
Date: July 21, 2020 

To: Gary T. Hartfield, Division Director 
Small Business Development Division 
Internal Services Department 

From: Leticia Smith, Chief 
Contract Services Division 
Department of Transportation and Public Works 

Subject: Project No.:      RPQ 418861 
Project Name:  Metrorail Platform Cabling Replacement 
FCSC:       8.23 
Description:      Upcoming Solicitation for Construction Services under the 

 Miscellaneous Construction Contract 7360 Plan 
Contract Number:   RPQ 418861 

The Department of Transportation and Public Works (DTPW) respectfully requests that the Division of 
Small Business Development (SBD) evaluate Project No. 418861 – Metrorail Platform Cabling 
Replacement for determination of Small Business Enterprise measures and/or the Community Workforce 
Program goal. Below are details about the project for reference purposes. 

Scope of Services - The project is located at various Metrorail Stations and involves the furnish, 
construction, permitting, removal and installation of the infrastructure and cabling necessary to support 
the Emergency Transfer Switch, Emergency Telephone, End Gate Intrusion Alarm and Blue Light at 
these seventeen (17) Metrorail Stations: Okeechobee, Hialeah, Tri-Rail, Brownsville, Earlington Heights, 
Allapattah, Civic Center, Culmer, Overtown, Government Center, Brickell, Vizcaya, Douglas Road, 
University, South Miami, Dadeland North and Dadeland South. The contractor is responsible to 
coordinate with suppliers in the most effective manner to diligently complete the work and meet the project 
schedule. All work that affects Metrorail operations such as connecting the emergency button and/or 
installing duct banks on or near the tracks requires two weeks advance notice to obtain track allocation 
from DTPW. This work is required to be accomplished after revenue service hours as necessary to meet 
the project schedule or sequencing of the work shall be performed by the Contractor at no additional cost. 

Minimum Qualifications - This project requires specialized equipment and license requirements to 
include a State of Florida Electrical Contractor. In addition, the Prime Contractor is required to have a 
minimum of 10 years of experience in the installation of electrical projects of similar scope and complexity 
as described in the project’s Summary of Work. The Contractor shall provide documentation that 
demonstrates its ability to satisfy the minimum qualification requirements. 

The attached cost estimate indicates a project construction cost of $1,852,727.80 (Base - $1,684,298.00 
and 10% Contingency - $168,429.80) and the funding source is People’s Transportation Plan Bond 
Program Funds. Should you have any questions or require additional information, please feel free to 
contact my office via email at Leticia.Smith@miamidade.gov or phone at (786) 469-5291. 
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DEPARTMENT INPUT 
CONSTRUCTION CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION 

Check applicable Ordinance(s):  90-143 Responsible Wage and Benefits  03-237 (formerly 03-1) Community Workforce Program  

Contract/Project/*Work Order No.:
*Reference corresponding project number when submitting a work order

Contract/Project Title: 

Description/Scope of Work: 

Estimated Cost: 1,852,727.80  (inclusive of the contingency allowance)            Funding So urce: People's Transportation Plan (PTP) Bond Program Funds 

Location of Project  (street address or beginning and ending points) i.e.  12345 NE 23rd Ct or Starts at 135 St. ends at 145 St. 

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CWP)   See attachment 

Engineer/Department or Agency’s estimated required workforce for Project  Work Order : 
Trade/Skills Required Est. # of  workforce required per trade Est. # of total days to 

complete job 

Comments: 

PROJECT ANALYSIS FOR GOAL RECOMMENDATION (CSBE)   See attachment 

Sub-Trade Est. Cost % of Item to Base Bid Availability 

RECOMMENDATION 

Set-Aside: Level 1  Level 2   Level 3    Trade Set-Aside    Sub-Contractor Goal    Workforce Goal    No Measure
Basis for Recommendation: 

Date submitted to DBD: 
Contact Person:Leticia Smith__________________________ 
Telephone No.:_786-469-5291_________________________ 

PROJECT INFORMATION     See attachment

Metrorail Platform Cabling Replacement

See attached.

RPQ 418861
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