Small Business Development Division

Project Worksheet
Project/Contract Title: CAD Consulting Services Received Date: 2/4/2022
Project/Contract No: BW-10219 Funding Source: Other
Department: Internal Services
Estimated Cost of Project/Bid: $250,000.00
Description of Project/Bid: To provide consulting services to Miami-Dade Fire Rescue (MDFR) in the procuring and

implementation services of a new computer-aided-dispatch {CAD) software system.

Measure Program Goal Percent

No Measure SBE/GS

SBD reviewed this project pursuant to Implementing Order 3-41 SBE-G/S measures. Project information analyzed
included the project’s scope of services, estimated project cost, minimum reguirements/qualifications and funding
source. Additional factors did include surveys and phone calls with certified firms to determine availability.

A No Measure is appropriate for this project as this is a Bid Waiver awarded to Winbourne Consulting, LLC.

There are fifty-six (56) SBE certified firms under this commodity code; however only one (1} of them were able to meet
the proiect requiremenis.

NIGP 91875 Management Consulting
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