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Scope of Services

Investigative Research Services

Overview of Services

The Independent Civilian Panel (ICP) performs all functions related to planning and conducting unbiased, highly
sensitive administrative investigations that, at times, include high public visibility of controversial issues of a highly
sensitive nature. This position will assist in all areas as assigned including but not limited to performing all investigative
activities including writing formal incident reports and does related work as assigned and publicly presenting findings
and answering questions at monthly public hearings. The Independent Civilian Panel (ICP) has the power to investigate
allegations that Miami Dade Police (MDPD) officers have violated state or federal law, Miami Dade County Employee
Policy or Miami Dade Police Department policy, as well as issue policy advisory and resolution reports assessing
allegations of misconduct against MDPD, recommendations to agencies involved in public safety and the administration
of justice, and have the option of establishing a monitoring program that provides an ongoing review or audit of the
complaint process administered by the MDPD Professional Compliance Bureau or equivalent internal affairs program
in MDPD. This Investigator shall assist in all areas as assigned including but not limited to performing all investigative
activities including writing formal incident reports and does related work as assigned and publicly presenting findings
and answering questions at monthly public hearings.

The Investigator shall:

1. Plan, organize, and conduct investigations of police misconduct related to allegations including but not limited
to Excessive Force, Abuse of Authority, Discourtesy, Racial Profiling, Obstruction and/or Offensive language.

2. Interview complainants, police officers, and witnesses from diverse socio-economic and ethnic backgrounds

to obtain information, gather evidence, or verify facts. These interviews may require interpretation from

Spanish to English or Creole to English.

Compose complex reports and correspondence.

Review investigative case files to ensure completeness and proper organization of information.

5. Create reports orinformational material and presentations as requested by the ICP on various law
enforcement-related topics.

6. Manage a case load of civilian complaints of police misconduct related to allegations of various police
department policy violations.

o

In addition, the Investigator may be required to:

1. Perform field work activity to research and gather sensitive and critical information related to pending case(s).

2. Assistin preparing formal recommendations.

3. Conduct research and draft written products on issues of importance involving community oversight to advise
the Executive Director, and/or Panel of potential solutions and/or courses of action.

4. Conduct research into police policy and training protocol during misconduct investigations.

5. Additional responsibilities may be assigned as necessary.

The County:

1. Shall provide the Investigator with all existing documentation for each inspection. The County shall have the
opportunity to review the inspection.



2. The County reserves the right to add additional resources as needed and in the best interest of the County.

Deliverables

For each investigation assigned, the Investigator shall produce investigative files and reports including all evidence
gathered, interview summaries or transcripts, supporting documents, relevant policies and an investigative report
including summary of events, investigative timeline, investigative conclusions, recommendations, policy analysis,
training analysis and officer pattern assessment.

Investigations will be assigned via email communication. The investigator has a 60-90-day timeline for completion of
investigation and final reports. Investigations will be assigned as needed.

Training

Investigator is responsible for learning all relevant MDPD Policies. When possible, investigator will be offered
continuing education opportunities, free of charge, through the National Association of Civilian Oversite of Law
Enforcement.



