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MIAMI-DADE
COUNTY

REQUEST FOR PROPOSALS (RFP) No. EPPRFP-01795
FOR
CRANDON PARK TENNIS PRO SERVICES

ISSUED BY MIAMI-DADE COUNTYx
Internal Services Department, Strategic Procurement Division
for
Parks, Recreation and Open Spaces Department

MIAMI-COUNTY CONTACT EOR THIS SOLICITATION:

Amelia M. Cordova-Jimenez, Procurement Centracting Officer IlI
111 NW 1st Street, Suite 1300, Miami, Florida 33128
Telephone: (305) 375-3054
E-mail: Ameliai€ordova-Jimenez@miamidade.gov

IT IS THE POLICY OF MIAMI-DADE COUNTY (COUNTY) THAT ALL ELECTED AND APPOINTED COUNTY OFFICIALS AND
COUNTY EMPLOYEES SHALL ADHERE TO THE PUBLIC,SERVICE HONOR,CODE (HONOR CODE). THE HONOR CODE
CONSISTS OF MINIMUM STANDARDS REGARDING THE RESPONSIBILITIES OF ALL:PUBLIC SERVANTS IN THE COUNTY.
VIOLATION OF ANY.OF THE MANDATORY STANDARDS MAY RESULT IN ENFORCEMENT ACTION.

(SEE IMPLEMENTING ORDER 7-7)

Electronic proposal responses to, this RFP are to be submitted through a secure mailbox at BidSync until the date and time as
indicated in this document. It isthe sole responsibility of the Proposer to ensure'its proposal reaches BidSync before the Solicitation closing
date and time. There is no cost to the Proposer to submit.a proposal in response to a Miami-Dade County solicitation via BidSync. Electronic
proposal submissions may require the uploading of electronic attachmentss” The submission of attachments containing embedded documents
or proprietary files€xtensionsnis, prohibited.< All documents should be attached as separate files. All proposals received and time stamped
through the Gounty's third“party partner, BidSyncy, prior to the proposal submittal deadline shall be accepted as timely submitted. The
circumstances surrounding all proposals received-anditime stamped after the proposal submittal deadline will be evaluated by the procuring
departmient in consultation with the County Attorney's Office.to determine whether the proposal will be accepted as timely. Proposals will be
opened promptly at the time and date specified. The responsibility for submitting a proposal on or before the stated time and date is solely and
strictly the responsibility of the Proposer:. The County will in no way be responsible for delays caused by technical difficulty or caused by any
other occurrence. Allexpenses involved with the preparation and submission of proposals to the County, or any work performed in connection
therewith, shall be borne,by the Proposer(s).

A Proposer may submit amodified proposal to replace all or any portion of a previously submitted proposal up until the proposal due date. The
County will only consider the latest version of the proposal. For competitive bidding opportunities available, please visit the County’s Internal
Services Department website at; http://www.miamidade.gov/procurement/.

Requests for additional information or inquiries must be made in writing and submitted using the question/answer feature provided by BidSync
at www.bidsync.com. The County will issue responses to inquiries and any changes to this Solicitation it deems necessary in written addenda
issued prior to the proposal due date (see addendum section of BidSync Site). Proposers who obtain copies of this Solicitation from sources
other than through BidSync risk the possibility of not receiving addenda and are solely responsible for those risks.
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1.0 PROJECT OVERVIEW AND GENERAL TERMS AND CONDITIONS

1.1

1.2

Introduction

Miami-Dade County, hereinafter referred to as the County, as represented by the Miami-Dade County Parks, Recreation and
Open Spaces Department, is soliciting proposals from experienced and capable parties to provide a broad range of professional
tennis instructional services at Crandon Park Tennis Center located at 7300 Crandon Boulevard, Key Biscayne, Florida (‘Park”).
Proposers should have experience in the provision of tennis instructions to persons of all ability levels.

The anticipated schedule for this Solicitation is as follows:

Solicitation Issued: January ___, 2021

Pre-Proposal Conference and
Site Visit: Zoom

Should you need an ADA accommodation to participate in the Pre-Proposal Conference (i.e., materials in,alternate format, sign
language interpreter, etc.), please contact the Internal Services Department’s,ADA Office, five (5) daysprief to scheduled
conference to initiate your request. The ADA Office may be“reached by telephone at (305) 665-5319 or via email at:
Gisel.Prado@miamidade.gov.

Deadline for Receipt of Questions: January ___, 2021

Proposal Due Date: February __, 2021

Evaluation Process: TBD

Projected Award Date: TBD

Projected Award Date: Anticipated for , 2021

Contract Duration: The County anticipates awarding a single contract for a ten (10) year period.
Definitions

The following words and expressions used in this Solicitation shall be construed as follows, except when it is clear from the
context that another meaningiis intended:

1. The words “Additional Services” to mean additions or modifications to the amount, type or value of the Work and
Services as required in this Agreement, as directed and/or approved by the County.

2, The words “Agreement” or “Contract” to mean collectively terms and conditions, Scope of Services, all other
appendicesyattachments and amendments to the Agreement/Contract, this RFP and all associated addenda, and the
Contractor’s Proposal.

3. The words “Business Hours” to mean Monday — Sunday from 8:00 a.m. to 5:00 p.m.

4, The word “Camp” to mean Clinics organized for providing sports training and skills enhancement.

5. The word “Clinic” to mean teaching of tennis to a group of six (6) or more individuals per instructor.

6. The word “Coaching” to mean training of tennis teams sanctioned by and approved by PROS.

1. The word “Contractor” to mean the Proposer that receives any award of a contract from the County as a result of this

Solicitation, also to be known as “the prime Contractor”.
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The word “County” to mean Miami-Dade County, a political subdivision of the State of Florida.

The word “Demonstrations” to mean presentation of different aspects of tennis in promotion of the associated Tennis
Center.

The words “Facility”, “Facilities”, “Tennis Center” to mean the tennis courts and storage area, as further described
in the Scope of Services.

The words “Group Lessons” to mean teaching of tennis to a group of individuals net to exceed five (5) individuals.

The words “Gross Revenue(s)” to mean all revenues generated by the Contractor and authorized third-party entities
arising out of or relating to the provision of all activities or items for which price, eharge, trade/barter or fee is imposed,
as well as all revenues or other consideration charged for or received by the Contractor, as herein defined, for all
services rendered, all sales made, and all transactions engaged in‘under the authority of this Agreement from any
source whatsoever and whether such activities were on the Sitexor off-Site. Gross Revenues further includes, but is
not limited to, those revenues received from the rights paid4o Contractor for the use or licensing of all media, the sales
of all media, from ticket sales, from sponsorship sales; tournament parking, concession revenues, retail revenues,
advertising space and/or services, hospitality salesmerchandise (including without limitation retailwholesale, direct
response, mail order, internet or otherwise. All third-party centracts shallbe in writing and on market terms. If such
conditions are not on market terms and/or have resulted in‘a direct orindirechiangible economic/benefit to Contractor,
then the actual market value of the economic benefit provided shall be included in Gross Revenues. The only revenues
and other considerations which may be excluded from Gross Revenues are taxes imposed by law and paid by a
customer and directly payable by Contracter to a taxing authority, credit,card processing fees, and pass-through or
reimbursable expenses paid by third parties through the Contractor to another third-party.

The words “Individual Lessons” to mean teaching oftennisito an individual.

The words “Junior Tennis Team” to mean a team.that is designed for children ages seven (7) to eighteen (18) which
will play in a Leagte with other, Tennis Centers.

The word “League” to mean‘organized, structured tennis play by groups of people over a period of time.

The words “New Normal” to‘meanyguidelines set forth'by Miami-Dade County to allow for safe business operations
as aresponse to the (COVID-19) pandemic. The.guidelines implemented for recreational facilities may be viewed at
the following'website URL: https://www.miamidade.gov/global/initiatives/coronavirus/openings.page.

The words “Operating Hours™ 0 mean 8:00 am to 9:30pm Monday through Friday, and 8:00 a.m. to sunset Saturday
and Sundays.

The word “Park” or “Site” to mean Crandon Park located at 7300 Crandon Blvd, Key Biscayne, Florida 33149.

The words “Professional Background Screener” to mean any person, company, organization or agency which, for
monetary fees, duessor on a not-for-profit basis, regularly engages in whole or in part in the practice of researching
and assembling,criminal history information on specific persons for the purpose of furnishing criminal history reports to
third parties.

The words “Pro Shop” to mean a structure approximately square feet, located adjacent to the stadium which
shall be used for the sale of food, beverages, and/or related merchandise/services.

The word “Proposal” to mean the properly signed and completed written good faith commitment by the Proposer
submission in response to this Solicitation by a Proposer for the Services, and as amended or modified through
negotiations.
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22, The word “Proposer” to mean the person, firm, entity or organization, as stated on the Submittal Form, submitting a
proposal to this Solicitation.

23. The words “Review Team” or “Review Team Members” to mean appropriate County personnel and member of the
community, as deemed necessary, with the appropriate experience and/or knowledge to accurately evaluate the
proposals.

24, The words “Scope of Services” to mean Section 2.0 of this Solicitation, which details the work to be performed by

the Contractor.

25, The word “Solicitation” to mean this Request for Proposals (RFP) or Requestfor Qualifications (RFQ) document, and
all associated addenda and attachments.

26. The word “Subcontractor” to mean any person, firm, entity or<organization, ‘ether than the employees of the
Contractor, who contracts with the Contractor to furnish labor, or [abor and materials,in connection with the Services
to the County, whether directly or indirectly, on behalf of the Contractor:

27. The words “Summer Tennis Program” to mean a program established for children three (3) to,sixteen (16) years of
age where they are engaged in tennis training during'the summer.

28. The word “Tournaments” to mean a scheduled series of games,«€ompetitive in nature, between teams from the
Tennis Center; either traveling or hosting.

29. The acronym “USPTA” to mean United States Professional Tennis Assogiation.

30. The acronym “USPTR” to mean United States Professional Tennis Registry.

31. The acronym “USTA” to mean United States Tennis Association.

32. The word “Utilities™ to-meaniservices used or consumed such as,/but not limited to, electricity, gas, water, and
sewerage.

33. The words “Work™)Services”, or “Project” to meanallimatters and things that will be required to be done by the

Contractor in accordance with thexSeope of Services,/and the terms and conditions of this Solicitation.

GeneralProposal Information

The County may, at its sole and absolute discretion, reject any and all or parts of any or all proposals; accept parts of any and
all proposals; further negotiate project scope and fees; postpone or cancel at any time this Solicitation process; or waive any
irregularities in this Solicitation orin the proposals received as a result of this process. In the event that a Proposer wishes to
take an exeeption to any of the terms of this Solicitation, the Proposer shall clearly indicate the exception in its proposal. No
exception'shallbe taken where the Solicitation specifically states that exceptions may not be taken. Further, no exception shall
be allowed that, in the County's sole discretion, constitutes a material deviation from the requirements of the Solicitation.
Proposals taking such exceptions may, in the County’s sole discretion, be deemed nonresponsive. The County reserves the
right to request and‘evaluatée additional information from any Proposer regarding Proposer’s responsibility after the submission
deadline as the County deems necessary.

The Proposer’s proposal will be considered a good faith commitment by the Proposer to negotiate a contract with the County,
in substantially similar terms to the proposal offered and, if successful in the process set forth in this Solicitation and subject to
its conditions, to enter into a contract substantially in the terms herein. Proposer's proposal shall be irrevocable until contract
award unless the proposal is withdrawn. A proposal may be withdrawn in writing only, addressed to the County contact person
for this Solicitation, prior to the proposal due date and time, or upon the expiration of 180 calendar days after the opening of
proposals.
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As further detailed in the Submittal Form, Proposers are hereby notified that all information submitted as part of, or in support
of proposals will be available for public inspection after opening of proposals, in compliance with Chapter 119, Florida Statutes,
popularly known as the "Public Record Law.”

Any Proposer who, at the time of proposal submission, is involved in an ongoing bankruptcy as a debtor, or in a reorganization,
liquidation, or dissolution proceeding, or if a trustee or receiver has been appointed over all or a substantial portion of the
property of the Proposer under federal bankruptcy law or any state insolvency law, may be found non-responsible.

To request a copy of any code section, resolution and/or administrative/implementing order cited in this Solicitation, contact the
Clerk of the Board at (305) 375-5126, Monday- Friday, 8:00 a.m. —4:30 p.m.

Preproposal Conference and Site Visit

Itis highly recommended that Proposers attend the Pre-Proposal Conference 40 become familiar with any conditions which may,
in any manner affect the services to be provided. No additional allowances will be made because of lack of knowledge of these
conditions. The Pre-Proposal Conference has been scheduled as follows:

Pre-Proposal Conference will be held on January , 2021 at : a.m./p.m. (Eastern Standard Time) via Zoom
Webinar. To join the Zoom Webinar, please visit https:/miamidade.zoom.us/ and join Webinar ID:

Members of the public are not required to enter their name to join the'webinar ifthey downot wish to do so. Members may identify
themselves as “Public Attendee.”

Members of the public will be permitted to pose questions at the end of the Pre-Propesal Conference. In order to do so, attendees
must use the “Raise Your Hand” functionality in Zeom by'elicking on the three dots located in the lower right corner of the Zoom
window and then select “Raise Your Hand.”

Room willopenat__:____ a.m./p.m. to admit participants.

e Host: Procurement Officer Amelia M. Cordova-Jimenez

e Zoom Host'Username: Amelia.Cordova=Jimenez@miamidade.gov
o ADAContact: https://zoom.us/accessibility’and

Amelia M. Cordova-Jimenez:#Amelia.Cordova-Jimenez@miamidade.qgov
Link to Download Zoom: https://zoom.us/download

Proposerstshall arrive, promptly ‘as the meeting will'start on time. Proposers are requested to have a copy of the Solicitation
handy'during the Pre-Proposal Conference. This meeting is exempt from the ‘Cone of Silence’, allowing for any questions to be
addressed with representatives from “Miami-Dade County. This is a public meeting and multiple members of individual
community councils may be present. The County'is not responsible for any costs incurred by potential Proposers to attend the
Pre-Proposal Conference.

Aspirational Policy Regarding Diversity

Pursuant to Resolution No. R#1106-15, Miami-Dade County vendors are encouraged to utilize a diverse workforce that is
reflective of the racial, gender and ethnic diversity of Miami-Dade County and employ locally-based small firms and employees
from the communities where work is being performed in their performance of work for the County. This policy shall not be a
condition of contracting with the County, nor will it be a factor in the evaluation of solicitations unless permitted by law.

Cone of Silence

Pursuant to Section 2-11.1(t) of the Code of Miami-Dade County, as amended, a “Cone of Silence” is imposed upon each RFP
or RFQ after advertisement and terminates at the time a written recommendation is issued. The Cone of Silence prohibits any
communication regarding RFPs or RFQs between, among others:

] Potential Proposers, service providers, lobbyists or consultants and the County’s professional staff including, but not
limited to, the County Mayor and the County Mayor’s staff, County Commissioners or their respective staffs;
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" The County Commissioners or their respective staffs and the County’s professional staff including, but not limited to,
the County Mayor and the County Mayor’s staff; or

" Potential Proposers, service providers, lobbyists or consultants, any member of the County’s professional staff, the
Mayor, County Commissioners or their respective staffs and any member of the respective Competitive Selection
Committee.

The provisions do not apply to, among other communications:

. Oral communications with the staff of the Vendor Outreach and Support Services Section, the responsible Procurement
Contracting Officer (designated as the County’s contact on the face of the Sali¢itation),provided the communication is
limited strictly to matters of process or procedure already contained in the Solicitation document;

. Oral communications at pre-proposal conferences and oral presentations before Competitive Selection Committees
during any duly noticed public meeting, public presentations made to.the Board of County Commissioners during any
duly noticed public meeting;

" Recorded contract negotiations and contract negotiation'strategy sessions; or

" Communications in writing at any time with any County ‘employee, official or member of the Board of County
Commissioners unless specifically prohibited by the applicable RFP ot RFQdocuments.

When the Cone of Silence is in effect, all potential vendors, service providers, bidders, lobbyists and consultants shall file a copy
of any written correspondence concerning the particular RFP or RFQ with the Clerkof the Board, which shall be made available
to any person upon request. The County shall respondtin, writing (if County deems a, response is necessary) and file a copy
with the Clerk of the Board, which shall be made available'to any,person upon request. Written communications may be in the
form of e-mail, with a copy to the Clerk of the Board at\clerkbcc@miamidade.gov.

All requirements of the Cone of Silence policies are applicable to this Solicitation and must be adhered to. Any and all written
communications regardingdhe Solicitation are to be submitted only to the Procurement Contracting Officer with a copy to the
Clerk of the Board. The‘Proposer shall file a copy of any written communication with the Clerk of the Board. The Clerk of the
Board shall make copies available to any person upon request.

Communication with Review Team Members

Proposers are herebyanotified that direct communication regarding this Solicitation, written or otherwise, with Review Team
Members, or Review Team,as a whole, are expressly prohibited. Any oral communications with Review Team Members or
other than as provided in‘Section 2-11.1°0f the Code of Miami-Dade County are prohibited.

Public Entity Crimes

Pursuantto Paragraph 2(a) of Section 287.133 of the Florida Statutes, a person or affiliate who has been placed on the convicted
vendor list following a conviction for a public entity crime may not submit a proposal for a contract to provide any goods or
services to a public entity; may'not submit a proposal on a contract with a public entity for the construction or repair of a public
building or public wark;»mayot submit proposals on leases of real property to a public entity; may not be awarded or perform
work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity; and, may not transact
business with any public entity in excess of the threshold amount provided in Section 287.017 of the Florida Statutes for Category
Two for a period of thirty-six (36) months from the date of being placed on the convicted vendor list.

Lobbyist Contingency Fees

a) In accordance with Section 2-11.1(s) of the Code of Miami-Dade County, after May, 16, 2003, no person may, in whole
or in part, pay, give or agree to pay or give a contingency fee to another person. No person may, in whole or in part,
receive or agree to receive a contingency fee.

b) A contingency fee is a fee, bonus, commission or non-monetary benefit as compensation which is dependent on or in
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any way contingent upon the passage, defeat, or modification of; 1) any ordinance, resolution, action or decision of the
County Commission; 2) any action, decision or recommendation of the County Mayor or any County board or
committee; or 3) any action, decision or recommendation of any County personnel during the time period of the entire
decision-making process regarding such action, decision or recommendation which foreseeably will be heard or
reviewed by the County Commission or a County board or committee.

Collusion

In accordance with Section 2-8.1.1 of the Code of Miami-Dade County, where two (2) or more related parties, as defined herein,
each submit a proposal for any contract, such proposals shall be presumed to be collusives The foregoing presumption may be
rebutted by the presentation of evidence as to the extent of ownership, control and management of such related parties in
preparation and submittal of such proposals. Related parties shall mean Proposer, the principals, corporate officers, and
managers of the Proposer; or the spouse, domestic partner, parents, stepparents,siblings; children or stepchildren of a Proposer
or the principals, corporate officers and managers thereof which have a director indirectownership interest in another Proposer
for the same contract or in which a parent company or the principals thereof of.one Proposer have a direct or indirect ownership
in another Proposer for the same contract. Proposals found to be collusive.shalhbe rejected. “Proposers who have been found
to have engaged in collusion may be considered non-responsibles and may be suspended or debarred, and any contract
resulting from collusive bidding may be terminated for default.

Expedited Purchasing Program

Pursuant to Section 2-8.1.6 of the Code of Miami-Dade County, the County:€reated the Expedited Purchasing Program (EPP).
Due to the expedited nature of County projects issued under the EPP, prospective Proposers should anticipate a shortened
solicitation timeline for submission of proposals. Technical, professional and legal staff may be used to determine best value
as set forth in the Solicitation documents without the'need to utilize the formal Competitive Selection Committee process
established by the County. The County Mayor's or'designee’siwiitten recommendation toraward a contract under the EPP shalll
be sufficient to commence the bid protest period and terminate the'Cone of Silence./Any legislation contrary to the provisions
of the EPP shall be deemed suspended or amended as\necessary to giveeffect to,the intent of this Program.

2.0 SCOPE OF SERVICES

21

Background

Crandon Park is located at 7300,Crandon Boulevard, Key Biscayne, Florida 33149 and currently operates from 8:00 am to
9:30pm Monday through Friday,-and:8:00 a.m. to'sunset Saturday and Sundays. PROS requires an experienced and capable
Contractor to provide a broad range of professional tennis instruction and/or facility operation at Crandon Park, for 27 courts:
19¢hard (10 of which are lit),'six (6) clay (two (2) of which are lit), one (1) grandstand (lit), and one (1) stadium (not lit); refer to
Attachment A - Crandon Park Tennis Center Aerial View. The Contractor shall have the use of 12 courts during the day and
three (3) courts during the evening, Monday through Sunday, as well as an office, approximately 90 square feet and a storage
area approximately 120 square feet located in the Pro Shop. The Contractor shall work with the Crandon Park Tennis Center
Managerto determine the type(s) of court(s) that shall be available based on need and availability.

It is the responsibility. of each Proposer before submitting a proposal to:
1. Thoroughly ‘examine every component of this Solicitation as well as the draft Agreement documents included in this

Solicitation, and notify the County of any conflicts, errors, or discrepancies in the documents that may affect submission
of a Proposal, prior to deadline for receipt of questions.

2. Visit the Tennis Center to become familiar with conditions that may affect costs, performance, and/or furnishing of the
Work.
3. Take into account federal, state and local laws, regulations, permits, and ordinances that may affect costs,

performance, and/or furnishing of the Work.
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Minimum Qualification Requirement

The minimum qualification requirement for this Solicitation is as follows:

The Proposer shall provide evidence that the tennis instruction at the Tennis Center will be taught be a USPTA or USPTR
certified Professional-level member(s) (Pro).

Evidence of certifications is to be provided at the start of the contract, and is a continuing requirement throughout the term of
the contract, and extension periods.

The Contractor shall inform the County of any additions, deletions, renewals or changesof same, as to keep the County informed
of the Contractor's compliance with the above qualifications.

Crandon Park Tennis Center Description

The Contractor shall operate and maintain the following as part of this Tennis Center:

All 27 courts: 19 hard (10 of which are lit), six (6) claytwo (2) of which are lit), one (1) grandstand (lit), and one (1)
stadium (not lit) (See Attachment A - Crandon Park Tennis Center Aetial View) shall be secured, managed, operated
and maintained by the Contractor. The Contractot shall‘have. the use of up to 12 courts during the day and three (3)
courts during the evening, Monday through Sunday. PROS management retains the right and ability to determine which
courts can be used during specific times. The Contractor shall'werk with the Crandon Park Tennis Center Manager to
determine the type(s) of court(s) that shall be available based on'need,and availability.

An office, approximately 90 square feet, locatedion the second floor of the Pro Shop; and

A storage area approximately 120 square feet also located atthe Pro Shop.

Tasks: General Services to be.Provided at the Tennis\.Center

Operate the Jennis Center including tennis courts, storage room and related services for each as applicable, as
approved by the County, in a manner associated withithis type of operation and the tennis industry, in accordance with
Article 7 of The Home Rule Amendment and Charter as amended,
http://www.miamidade.gov/chartérfibrary/charter.pdf and all Miami-Dade County ordinances and rules and regulations.

Ensure a reasonable numbenof tennis courts; as determined by PROS, are available to the public at all times during
Operating Haours.

Provide tennis lessonsiand Demonstrations that may be either fee-based or complimentary, depending on mutual
agreement of Contractorand the County. The Contractor shall promote and/or teach lessons to the following:

Individuals (Individual Lessons)
Groups (Group Lessons)
Clinics

Demonstrations

Coaching

Establish, provide, and promote tennis services to persons of all ability levels and in accordance with Americans with
Disabilities Act (ADA) requirements.

Accommodate existing or promote new League play and Tournaments at the Tennis Center. Types of leagues should
include women's leagues, men'’s leagues, mixed doubles leagues, doubles leagues, junior's leagues, teen’s leagues,
etc. One (1) or more which may exist in some fashion at different levels of skill or ability.
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Assist PROS in the establishment, operation, and tabulation of tennis tournaments as requested by PROS, including
participation in establishing specific needs for individual tournaments.

Establish, manage, and promote a Summer Tennis Program and/or Camp to offer a youth oriented program geared
toward introducing kids to the basics of tennis.

Establish, manage, and promote a Junior Tennis Team at the Tennis Center. The Contractor should monitor the
following program objectives:

Provide opportunities for kids regardless of physical or performance ability;

Focus on development of playing skills and not on the outcome of games;

Provide a fun and relaxed environment that results in success and'continued play;

Ensure all kids play equally;

Provide opportunities and grow involvement of girls in sports;

Provide co-ed teams where possible;

Provide a fair and unbiased team selection process;

Provide age appropriate play philosophy and focus on skill development; and

Balance the length and number of seasons and practices to allow participants to rest and recover properly.

Assist in fundraising activities to provide additional funds for PROS capitahimprovements at the Tennis Center.

Actively promote and market the Tennis Center to foster awareness of provided services and to attract and retain
customers.

Furnish prompt and efficient service thatmeets the tennis patrons’ needs and,all other reasonable demands, including
the established minimum schedule and hours of @peration for tennis patrons, subject to the approval of the County.

Manage, operate, and maintain the facilities and provide services inya.manner that will be efficient, safe and customer-
oriented with prompt_service, complaint resolution,.€ffective employee training/performance and timely initiation and
completion of all work.

Take careof thefacilities and using the same in a careful manner, at its own expense, repair County property and
facilities damaged by its operations.

Keep,all equipment and supplies necessary'toymaintain the facilities in the same condition as at the commencement
of any Agreement issuedas a,result of this RFP-or better.

Provide assistance, expertise, and technical advice to the County regarding general changes in the industry rules and
regulations, safety-and, operation‘of the facilities, suggesting the types of equipment, merchandise, services and
promotional methods associated with this type of operation.

Ensure employees are distinctively uniformed or appropriately attired so as to be distinguishable as the Contractor's
employees and not as employees of the County.

Provide alllabor.and materials to repair and maintain the day-to-day operations of the facilities including, but not limited
to: net, wind screen, and all light bulbs and ballast replacements excluding the tennis courts.

Prepare plan(s) for emergencies including, but not limited to, fire, acts of nature, etc., and implement the approved
plan(s) if instructed to do so by the County. Approved plans shall be, at a minimum, equal to that of the Park in which
the Facilities reside.

Advise PROS of schedules of Clinics, Tournaments, and any relevant information on tennis, tennis merchandising,
tennis management, etc.

Comply with the New Normal Recreation guidelines for the Site.
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County’s Rights and Responsibilities for Tennis Center

VI.

Vil

VIIL.

XI.

Xil.

XIlL.

XIv.

XV.

The County may allow the Contractor to provide additional services and/or use County adjacent space or within the
Park, upon such terms as the parties may agree. Such additional services must follow the theme of the approved
purpose of any Agreement issued as a result of this Solicitation. The County shall have sole discretion in determining
what additional services may or may not be provided.

The County may, at its sole and absolute discretion, grant exceptions to change or modify tennis court surfaces, for
tennis related usages (racquet sports) at the Contractor’s expense, based on written permission submitted to the County
for approval. These exceptions would require plans, and/or drawing changesgin reference to tennis court usage and
include an outcome statement that complies with the master plan of the propesed County facility.

The County shall have the right to request revision of the Contractor'si) prices on alhgoods and services; 2) reservation
policy for Tennis Center related rentals; and 3) schedule of intended hours of operatiomand staffing levels.

The County reserves the right to schedule special events thatmay preclude the Contractorfrom.operating in the facilities
or providing the services, or a portion thereof, for a limited time. The County will use reasonable efforts to notify the
Contractor as early as possible of these special events.

The County shall have the right, without limitation, to monitoranditest the quality of services of the’Contractor including,
but not limited to, personnel and the effectiveness of its cash=handling procedures, through the use of a shopping
service, closed circuit TV and other reasonable means.

The County shall have the authority to‘make periodic reasonable inspections of all the facilities, equipment, and
operations during the normal operating hours thereof to,determine if such are being maintained in a neat and orderly
condition. The Contractor shall make any improvements in cleaning or maintenance methods reasonably required by
the County. Such periodic inspections may als@'be made‘at the County's discretion to determine whether the Contractor
is operating in compliance.with the terms and provisions of this Contract.

The County resérves the right to determine the attractiveness and appropriateness of the facilities and to request that
the Contractor make changes,'if necessary, and such determinations by the County shall be considered final.

The County shall have the right, atits,sole cost and expense, without limitation, to make any repairs, alterations and
additions to any structures and facilities, including,the'facilities covered under this Contract, free from any and all liability
for loss of business or damages of any nature whatsoever during the making of such repairs, alteration and additions.
The County shall be responsible for, Utilities associated with the day-to-day operations. The County shall pay for all
charges for utility services used orconsumed in or upon the Facilities including: electricity, water, and sewage charges
under this Contract.
The County shall be responsible for tennis court lighting fixtures and lightbulb replacement/installation.
The County'shall be responsible for one (1) court resurfacing and/or painting at least every five (5) years.
The County shall'provide a dumpster within the Park for Contractor to discard trash.
The County shall be responsible for mowing, landscaping and tree maintenance as needed at the facilities.

The County shall have the right to approve or deny, in writing, any subcontractors in its sole discretion.

The County reserves the right to close the facilities prior to an act of nature and keep said facilities closed until deemed
safe in the opinion of the County.
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Contractor’s Rights and Responsibilities for Tennis Center

The Contractor shall pay monthly, to the County, a flat rate of seven hundred and fifty dollars, ($750.00, plus tax)
Utilities fee which shall persist throughout the term of the Agreement, including any extensions or renewals thereof.
Additionally, the Contractor shall not place any unacceptable load or burden on the capacity of the applicable building
systems and utility lines of the Park as determined either by the public utility providing such service or by the County
in the exercise of reasonable judgment.

The Contractor shall be responsible for trash service and pest extermination service within the facilities. The Contactor
shall keep the facilities and equipment clean at all times. If the facilities and equipment are not kept clean, in the
opinion of the County, the Contractor will be advised and if correction action istnot immediately taken, then the County
will cause the same to be cleaned and/or treated and the Contractor shalld@ssume responsibility and liability for such
associated cleaning and/or extermination costs.

The Contractor shall be responsible for the daily upkeep of the“Tennis Center and applicable equipment, and
facilities. The Contractor shall repair and maintain the Tennis«Center toiinclude at a‘minimum:

= Purchase, installation, maintenance and management of all new windscreens and netsifor the duration of the
Contract and any extensions or renewals thereof.

. Repair and replacement of nets, wind screens, furniture;, and.any other equipment and fixtures located within
the Tennis Center.

" Pressure cleaning of tennis courtsiat least once every six (6) months or as necessary.
. Resurfacing and/or painting (__) courts'at,least every (__)years.
" Installation and upkeep of new and unused nets@andwindscreens.

. Maintain chain=link access control fence and gates in a manner so that the fence is not in any way damaged,
ensuring there are n@ obvious breaks, thatiit is firmly attached to erect fencing poles, and that the chain links
havefall associated hardware intact.

. Maintain existing,cement sidewalk from the parking lot to and from the court and spectator areas so as to keep
the areas safeto walk through by Parkspatrons.

. Ensure walkways are free,of debris.

. Maintain ample roll dries for each court and an ample supply of replacement roll dry units to ensure courts can
be adequately dried after raip.

= Provide and maintain Tennis Center trash cans by placing them in the spectator seating areas. The trash cans
should be emptied into the County provided dumpster within the Park when filled to capacity and should never
haveitrash overflowing.

= Maintain restrooms by cleaning daily, removing trash, and restocking all paper supplies as necessary.

The Contractor shall, at its sole cost, obtain all permits, licenses, and approvals required for operation and performance
under this Contract.

The Contractor shall comply with Miami-Dade County Ordinance No. 16-58 amending Chapter 26 of the Code of Miami-
Dade County by adding Rule 36 that bans polystyrene (also known as styrofoam) in parks under any circumstances. A
polystyrene article is defined as plates, bowls, cups, utensils, cutlery, tableware, containers, lids, trays, coolers, ice
chests, bags, boxes, wrappings, bottles, and all similar articles that consist of polystyrene. This rule does not apply to
polystyrene articles that are used for prepackaged food that have been filled and sealed prior to receipt by the
Contractor.
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Vi

Vil

VIIL.

Xl

Xil.

XIll.

XIV.

XV.

XVI.

XVIL.

It shall be the Contractor’s full responsibility to secure the facilities included in this Solicitation, twenty-four (24) hours
per day, seven (7) days per week, and three hundred sixty-five (365) days per year. The County will not accept any
responsibility for the Contractor's equipment, supplies, other personal property, money, etc.

The Contractor shall ensure their emergency evacuation plan and hurricane plan coincides with the
County’s Emergency Evacuation and Hurricane Plan as set forth for the facilities.

The Contractor shall employ a qualified, full-time, on-site manager having experience in the management of this type
of operation, who shall be available during normal business hours, and be delegated, sufficient authority to ensure the
competent performance and fulfilment of the responsibility of the Contractof under this Contract and to accept all
notices provided for herein throughout the term of this Contract or any extensions thereof.

A management person of the Contractor shall be on call, at all times, for emergencies or other matters related to the
operations under this Contract.

All equipment and personal property furnished by the Contractor shall be of good quality:andisuitable for its purpose.

The Contractor shall use the facilities only for the use permitted and shall not provide any servicesierssell any item or
product without the prior written approval of the ProjectManager. Further, all activity and use shall'be in accordance
with Article 7 of the Home Rule Charter of Miami-Dade County.

. No alcoholic beverages shall be sold or permitted on the tennisicourts at any time and Contractor is responsible
for conduct of patrons during rentals.

The Contractor shall not permit the facilities or-any part. thereof to be used in ‘any manner, or anything to be done
therein, or permit anything to be brought inta er kept therein, which would inany way (i) violate any legal requirements
or insurance requirements; (ii) cause structuralinjury to'the facilitiesior. Park or any part thereof; (iii) constitute a public
or private nuisance; (iv}impair the appearance of the facilities or Park; (v) materially impair or interfere with the proper
and economic cleaning, heating, ventilating or air-conditioning of/the facilities or Park or the proper and economic
functioning of@ny other common service facility or common utility of the facilities or Park; (vi) impair or interfere with
the physical convenience of any of the occupants ofithe facilities or Park; or (vii) impair any of the it's other obligations
under this Contract.

The Contractor shall be responsible-for the timelyspayment (i.e. before delinquency) of any and all taxes levied on the
Contractor, which taxes‘relate to, arise out of, or are a result of the operations and/or performance under this
Agreement.“The Centractor's liability for the payment of taxes shall encompass taxes imposed by any taxing authority
including, state, county, and municipal taxing authorities.

The Contractor, at its.expense, shall make promptly: all repairs, ordinary or extraordinary, interior or exterior, structural
or otherwise, in and about the facilities or Park as shall be required by reason of (i) the performance of any work on
the facilities; (ii) the installation, use or operation of Contractor’'s property; (iii) Contractor’s portion of the utility lines in
the facilities, if damaged due to Contractor’s negligence; (iv) the moving of Contractor’s property in or out of the facilities
or Park;'(v) the misuse or neglect of the Facilities or Park by Contractor or any of its employees, agents, contractors,
or customers including the failure or neglect to make the repairs required. Contractor shall repair all damages to the
facilities and/or Park caused by the Contractor, its employees, agents, or independent contractors.

The Contractor shall be responsible for conduct of all individuals or groups renting the facilities.

The Contractor shall maintain a listing or log of the use of all tennis courts. The log, at a minimum, should contain
reservations made and used including number of players and the date and time used.

The Contractor shall refrain from utilizing outside Park surfaces for commercial advertisements including company
logos.
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XVIIl.  The Contractor shall request prior written approval from Park Manager for all Tournaments, special events, or additional
Facility usage.

XIX.  The Contractor shall purchase, provide, and maintain County approved software and point of sale system that allows
County access to real-time information and reports on sales data.

XX. The Contractor shall request approval from the County in writing in advance for use of any subcontractors.
XXI.  The Contractor shall be responsible for any costs associated with a force majeure act at the facilities including repairs,
maintenance, loss of revenues, etc., as the County will not reimburse for expenses; éxtend the contract term, or prorate

the guaranteed monthly fee in such instances.

XXIl.  The Contractor shall be responsible for seamless transition and implementation,of services pursuant to any award of
this Contract.

XXIll.  The Contractor shall provide credit/debit card processing capabilities forall products‘and services rendered.

Additional Services

The County, at its sole discretion, may allow the Contractor to provide additional'services and/or use additional or substitute
space within the facilities, upon such terms as the parties may agree. Any additional services must be associated with, and be
incidental to, normal Tennis Center operations. However, any right'to additional services and space by Contractor are
subordinate to the County's right to provide the additional services or use additional space itself, and the County's right to
contract with others. Any changes shall be added to,this Agreement by formal written modification.

Payment of Revenue to the County

Itis the intent of the County that the best possible Services be provided o thepublic; while generating revenues. The Contractor
shall pay the greater of the following variable revenue to the County:

Minimum Monthly Guarantee

For consideration ofjproviding services at Crandon Park, the'County prefers payment of no less than five thousand dollars and
zero cents ($5,000.00) plus tax, per month, which shall be recgivedby the County from the Contractor on or before the first day
of the month, without billing:

Percentage of Gross Revenues

For consideration of providing services atiCrandon Park, the County prefers Percentage of Gross Revenues of no less than ten
percent (10%), plus tax, per month, which shall besreceived by the County from the Contractor on or before the first day of the
month, without billing.

The Crandon Park Master Plan (*CPMP”) requires a minimum of 10% of all gross revenue for activities occurring on the Crandon
Park lands for which a price, charge, trade, barter, or fee is imposed.

3.0 RESPONSE REQUIREMENTS

3.1

Submittal Requirements

In response to this Solicitation, Proposer should complete and return the entire Proposal Submission Package. Proposers
should carefully follow the format and instructions outlined therein. All documents and information must be fully completed and
signed as required and submitted in the manner described.

The proposal shall be written in sufficient detail to permit the County to conduct a meaningful evaluation of the proposed
Services. However, overly elaborate Proposals are not requested or desired.
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4.0 EVALUATION PROCESS

4.1

4.2

4.3

4.4

Review of Proposals for Responsiveness

Each Proposal will be reviewed to determine if the Proposal is responsive to the submission requirements outlined in this
Solicitation. A responsive Proposal is one which follows the requirements of this Solicitation, includes all documentation, is
submitted in the format outlined in this Solicitation, is of timely submission, and has the appropriate signatures as required on
each document. Failure to comply with these requirements may result in the Proposal being deemed non-responsive.

Evaluation Criteria

Proposals will be evaluated by a Review Team which will evaluate and rank Propesals,on criteria listed below. The Review
Team will be comprised of appropriate County personnel and members of the community, as deemed necessary, with the
appropriate experience and/or knowledge, striving to ensure that the Review Team is balancedwith regard to both ethnicity and
gender. The criteria are itemized with their respective weights for a maximum total of one thousand (1,000) points per Review
Team Member.

TECHNICAL EVALUATION
TECHNICAL CRITERIA (ATTACHMENT 1) POINTS
Proposer’s Approach to Providing the Services including Management:and @perations Plan 250
Proposer’s Experience, Capabilities, and Past Performance 200
Proposer’s Key Personnel and Subcontractors Experience, Qualifications and\Past Performance 150
Proposer’s Customer Programs, including Retention, Development, and Marketing 100
Proposer’s Transition Plan 50
TOTAL TECHNICAL POINTS 750
REVENUE EVALUTION
REVENUE CRITERIA (ATTACHMENT 2) POINTS
Minimum Monthly Guarantee 125
Percentage of Gross Revenues 125
TOTAL REVENUE POINTS 250
TOTAL MAXIMUM EVALUATION POINTS PER REVIEW TEAM MEMBER 1,000

Any Proposer, whether a joint venture or otherwise, may proffer the experience or qualifications of its corporate parent, sister,
or subsidiary (“anpaffiliated company”). However, given the unique nature of individual corporate relationships, Proposers
seeking to rely on'the experience or qualifications of an affiliated company are advised that the Review Team shall have the
discretion to determine'whatweight, if any, it wishes to give such proffered experience or qualification on a case-by-case basis.
Review Team may base such decision on theparticulars of the relationship between the Proposer and the affiliated company,
as-evidenced by the information and documentation provided in the Proposer Information Section, during Oral Presentations,
or otherwise presented at the request of the'Review Team.

Oral Presentations

Upon evaluation of thecriteria indicated above (Technical and Revenue), rating and ranking, the Review Team may choose to
conduct an oral presentation with the Proposer(s) which the Review Team deems to warrant further consideration based on,
among other considerations, scores in clusters and/or maintaining competition. (See Affidavit — “Lobbyist Registration for Oral
Presentation” regarding registering speakers in the Proposal for oral presentations.) Upon completion of the oral presentation(s),
the Review Team will re-evaluate, re-rate and re-rank the Proposals remaining in consideration based upon the written
documents combined with the oral presentation.

Selection Factor
This Solicitation includes a selection factor for Miami-Dade County Certified Small Business Enterprises (SBE's) as follows. A

SBE/Micro Business Enterprise is entitled to receive an additional ten percent (10%) of the total technical evaluation points on
the technical portion of such Proposer’s Proposal. An SBE/Micro Business Enterprise must be certified by Small Business
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4.6

4.7

4.8

Development Division for the type of goods and/or services the Proposer provides in accordance with the applicable Commodity
Code(s) for this Solicitation. For certification information contact Small Business Development Division at (305) 375-2378 or
http://www.miamidade.gov/smallbusiness/.

The SBE/Micro Business Enterprise must be certified by Proposal submission deadline, at contract award, and for the duration
of the Contract to remain eligible for the preference. Firms that graduate from the SBE Program during the contract term may
remain on the Contract.

Local Certified Veteran Business Enterprise Preference

This Solicitation includes a preference for Miami-Dade County Local Certified Veteran Business'Enterprises in accordance with
Section 2-8.5.1 of the Code of Miami-Dade County. “Local Certified Veteran Business Enterprise” or “VBE” is a firm that is (a)
a local business pursuant to Section 2-8.5 of the Code of Miami-Dade County‘and (b),prior to Proposal or bid submittal is
certified by the State of Florida Department of Management Services as aq/eteran business enterprise pursuant to Section
295.187 of the Florida Statutes. A VBE that submits a Proposal in response to'this Solicitation isientitied to receive an additional
five percent (5%) of the evaluation points scored on the technical portion of such vendor's Proposal. If a Miami-Dade County
Certified Small Business Enterprise (SBE) measure is being appliedo this Solicitation, a VBE which also qualifies for the SBE
measure shall not receive the Veteran's Preference provideddin this section and shall be limited to, the applicable SBE
preference. At the time of Proposal submission, the firm musté@ffirm in writing its,compliance with the certification requirements
of Section 295.187 of the Florida Statutes and submit this affirmation and a copy of the actual certification along with the
Submittal Form.

Revenue Evaluation

The revenue schedule will be evaluated subjectively.in combination with the technicalproposal, including an evaluation of how
well it matches Proposer’s understanding of the County's needsidescribed in this Solicitation, the Proposer’s assumptions, and
the value of the proposed Services. The revenue evaluation is‘used as,part of the evaluation process to determine the highest
ranked Proposer. The County reserves the right to negotiate the final terms,and.conditions of the Contract as may be in the
best interest of the County.

Local Preference

The evaluation of competitive, solicitations is subject to Section 2-8'5 of the Miami-Dade County Code of Miami-Dade County,
which, except where contrary to,federal omstate law, or any other funding source requirements, provides that preference be
given to local.businesses. If, following the completion'of final’rankings by the Review Team a non-local Proposer is the highest
rankedrésponsive andyresponsible Preposer, and the ranking of a responsive and responsible local Proposer is within 5% of
the ranking obtained by said.non-local Proposer, then the Review Team will recommend that a Contract be negotiated with said
local Proposer.

Negotiations

The Review Team will evaluate, score and rank Proposals, and submit the results of the evaluation to the County Mayor or
designee with.its'recommendation. The County Mayor or designee will determine with which Proposer(s) the County shall
negotiate, if any;taking into consideration the Local Preference Section above. The County Mayor or designee, at their sole
discretion, may direct negetiations with the highest ranked Proposer, negotiations with multiple Proposers, and/or may request
better offers. In any event'the County engages in negotiations with a single or multiple Proposers and/or requests better offers,
the discussions may include price and conditions attendant to price.

Notwithstanding the foregoing, if the County and said Proposer(s) cannot reach agreement on a Contract, the County reserves
the right to terminate negotiations and may, at the County Mayor’s or designee’s discretion, begin negotiations with the next
highest ranked Proposer(s). This process may continue until a Contract acceptable to the County has been executed or all
Proposals are rejected. No Proposer shall have any rights against the County arising from such negotiations or termination
thereof.
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Any Proposer recommended for negotiations shall complete a Collusion Affidavit, in accordance with Section 2-8.1.1 of the
Code of Miami-Dade County. (If a Proposer fails to submit the required Collusion Affidavit, said Proposer shall be ineligible for
award.)

Any Proposer recommended for negotiations may be required to provide to the County:

a) Its most recent certified business financial statements as of a date not earlier than the end of the Proposer’s preceding
official tax accounting period, together with a statement in writing, signed by a duly authorized representative, stating that
the present financial condition is materially the same as that shown on the balance sheet and income statement submitted,
or with an explanation for a material change in the financial condition. A copy of the mestrecent business income tax return
will be accepted if certified financial statements are unavailable.

b) Information concerning any prior or pending litigation, either civil or criminal,Avolving:a governmental agency or which may
affect the performance of the Services to be rendered herein, in which theProposer; any:of its employees or subcontractors
is or has been involved within the last three (3) years.

¢) Disclosure of any lawsuits which include allegations of discrimination in the last ten (10) years prior to date of Solicitation,
the disposition of such lawsuits, or statement that there are NO such lawsuits, in accord with Resolution No. R-828-19.

Contract Award

Any proposed Contract, resulting from this Solicitation, will be submitted to'the County Mayor or designee. All Proposers will
be notified in writing of the decision of the County Mayor or designee with-respect to Contract award. The Contract award, if
any, shall be made to the Proposer whose Proposal.shall be deemed by the‘County to be in the best interest of the County.
Notwithstanding the rights of protest listed below; the County's decision of whether to,make the award and to which Proposer
shall be final.

Rights of Protest

A recommendation for Contract award,or rejection of all\Proposals may he protested by a Proposer in accordance with the
procedures contained in Sections 2-8.3 and 2-8.4 of the ‘Code of Miami-Dade County, as amended, and as established in
Implementing OrderNo. 3-21.

5.0 TERMS AND CONDITIONS

The County’s anticipated form ofiAgreement is attached. The terms and conditions summarized below are of special note and can be
found in theirentirety in the Agreement:

a)

b)

Vendor Registration

Priorto being recommended for award, the/Proposer shall complete a Miami-Dade County Vendor Registration Package. For
online vendor, registration, visit\the Vendor Portal: http://www.miamidade.gov/procurement/vendor-registration.asp. Refer to
Article 48 of the Draft Form of Agreement.

Insurance Requirements

The Contractor shall furnish to the County, Internal Services Department, Strategic Procurement Division, prior to the
commencement of any Work under any Agreement, Certificates of Insurance which indicate insurance coverage has been
obtained that meets the stated requirements. Refer to Article 22 of the Draft Form of Agreement.

Security Deposit

Within thirty (30) days from the execution of the Contract, the Contractor shall furnish to the County, Internal Services
Department, Strategic Procurement Division at 111 N.W. 1st Street, Suite 1300 Attn: Amelia M. Cordova-Jimenez, a security
deposit in cash equal to one and a half (1.5) months of the minimum monthly guarantee, redeemable at the end of the Contract
term except for such conditions pertinent thereto. Refer to Article 19 of the Draft Form of Agreement.
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d) Inspector General Reviews
In accordance with Section 2-1076 of the Code of Miami-Dade County, the Office of the Inspector General may, on a random
basis, perform audits on all County contracts, throughout the duration of said contracts, except as otherwise indicated. The cost
of the audit, if applicable, shall be one quarter (1/4) of one (1) percent of the total Contract amount and the cost shall be included
in any proposed price. The audit cost will be deducted by the County from progress payments to the Contractor, if applicable.
Refer to Article 49 of the Draft Form of Agreement.

e) Shannon Melendi Act Requirements
Contractor(s) shall conduct background checks on all owners, staff, and volunteers pursuant to Miami-Dade County Ordinance
No. 08-07 and ensure the safety of the patrons of the Park by meeting the requirement hapter 26 “Miami -Dade County
Park and Recreation Department Rules and Regulations, Article Ill, The Shannon Mel fer to Article 66 of the Draft
Form of Agreement.

6.0 ATTACHMENTS

Attachment A - Crandon Park Tennis Center Aerial View
Attachment 1 — Proposer Information Packet
Attachment 2 — Revenue Schedule

Attachment 3 — Draft Form of Agreement

Exhibit 1 — Current Vendor Financial Report
Exhibit 2 — Sample Fee Schedule

Web Forms: Submittal Form; Subcontracting Form; Lobbyi

Affidavit

for Oral Presenta avit; and Contractor Due Diligence
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