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Miami-Dade County, FL Contract No.

This document is a draft of a planned Solicitation and is subject to change without notice.

MIAMI-DADE
COUNTY

REQUEST FOR PROPOSALS (RFP)
EVENT No.: EVN
EVENT TITLE: PROPERTY MANAGEMENT SERVICES

PRE-PROPOSAL CONFERENCE TO BE HELD:

April xx, 2023, at __:00 AM (local time)
111 NW 1st Street, — Floor, Conf. Rm. __, Miami, Florida

ISSUED BY MIAMI-DADE COUNTY:
Strategic Procurement Department
for
Public Housing and Community Development Department

MIAMI-DADE COUNTY CONTACT FOR THIS SOLICITATION:

Cheryl Page, Procurement Contracting Officer
111 NW 1st Street, Suite 1300, Miami, Florida 33128
Telephone: (305) 375-3835
E-mail: Cheryl.Page@miamidade.gov

PROPOSALS DUE:
May xx, 2023, at 5:00 P.M. (local time)
ITISTHEPOLICY OF MIAMI-DADE COUNTY (COUNTY) THATALL ELECTED AND APPOINTED COUNTY OFFICIALS AND
COUNTY EMPLOYEES SHALL ADHERE TO THE PUBLIC SERVICE HONOR CODE (HONOR CODE). THE HONOR CODE
CONSISTS OF MINIMUMSTANDARDS REGARDING THERESPONSIBILITIESOF ALLPUBLIC SERVANTS IN THE COUNTY.
VIOLATION OF ANY OF THE MANDATORY STANDARDS MAY RESULT IN ENFORCEMENT ACTION.
(SEE IMPLEMENTING ORDER 7-7)

Electronic Proposal responses to this RFP are to be submitted through a secure mailbox at Integrated Financial Resources Management System
(INFORMS) until the date and time as indicated in this document. Itis the sole responsibility of the Proposer to ensure its Proposal reaches INFORMS before
the Solicitation closing date and time. There is no cost to the Proposer to submit a Proposal in response to a Miami-Dade County Solicitation via
INFORMS. Electronic Proposal submissions may require the uploading of electronic attachments. The submission of attachments containing embedded
documents or proprietary file extensions is prohibited. All documents should be attached as separate files. All Proposals received and time stamped through the
County’s system, INFORMS, prior to the proposal submittal deadline shall be accepted as timely submitted. The circumstances surrounding all proposals received
and time stamped after the Proposal submittal deadline will be evaluated by the issuing department in consultation with the County Attorney’s Office to determine
whether the Proposal will be accepted as timely. Proposals will be opened promptly at the time and date specified. The responsibility for submitting a proposal
on or before the stated time and date is solely and strictly the responsibility of the Proposer. The County will in no way be responsible for delays caused by
technical difficulty or caused by any other occurrence. All expenses involved with the preparation and submission of Proposals to the County, or any work
performed in connection therewith, shall be borne by the Proposer(s).

A Proposer may submit a modified Proposal to replace all or any portion of a previously submitted Proposal up until the Proposal due date. The County will only
consider the latest version of the Proposal.

Requests for additional information or inquiries must be made in writihng and submitted using the question/answer feature provided by INFORMS at
https://supplier.miamidade.gov. The County will issue responses to inquiries and any changes to this Solicitation it deems necessary via written addenda issued
prior to the Proposal due date and time (see Mandatory Online Forms and Addendum Acknowledgement Section of INFORMS site). Proposers who obtain copies
of this Solicitation from sources other than through INFORMS risk the possibility of not receiving addenda and are solely responsible for those risks.
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1.0 PROJECT OVERVIEW AND GENERAL TERMS AND CONDITIONS

11

1.2

Introduction

Miami-Dade County, hereinafter referred to as the County, as represented by the Miami-Dade County Public Housing and
Community Development (PHCD) Department, is soliciting proposals for property management services for several housing
developments owned by Miami-Dade County.

There are four (4) geographical groups for the property management services, Group A - Northwest, Group B - Central, Group C -
Southwest and Group D - South. The four (4) geographical groups may have multiple funding sources, Federal and Non-Federal,
for the property management services. Proposers may propose on any or all the geographical groups.

The County may award multiple contracts by geographical locations, for a five-year period, at the County’s sole discretion.

The anticipated schedule for this Solicitation is as follows:

Pre-Proposal Conference: TBD See front cover for date, time, and place. Attendance is recommended but not
mandatory.

Should you need an ADA accommodation to participate in Pre-Proposal Conference (i.e.,
materials in alternate format, sign language interpreter, efc.), please contact the Internal
Services Department's ADA Office five days prior to scheduled conference to initiate your
request. The ADA Office may be reached by phone at (305) 375-3566 or via email at:
Skarlex.Alorda@miamidade.gov or Heidi.Johnson-Wright@miamidade.gov. TTY users
may reach the ADA Office by calling the Florida Relay Service at 711.

Deadline for Receipt of Questions: TBD, 2023

Proposal Due Date: See front cover for date and time.
Evaluation Process: TBD, 2023

Projected Award Date: TBD, 2023

Definitions

The following words and expressions used in this Solicitation shall be construed as follows, except when it is clear from the context
that another meaning is intended:

The words “Common Carrier/Contracted Carrier” to mean a person, firm, or corporation that undertakes for hire, as a regular
business, to transport persons or commodities from place to place, offering their services to all such as may choose to employ the
common carrier and pay their charges.

The words “Competitive Selection Committee” or “Review Team” to mean the group of individuals who are tasked with reviewing,
evaluating and scoring the Proposals submitted in response to this RFP.

The word “Contractor” to mean the Proposer that receives any award of a contract from the County as a result of this Solicitation,
also to be known as “the prime Contractor”.

The word “County” to mean Miami-Dade County, a political subdivision of the State of Florida.

The words “Cybersecurity Products” to mean software and hardware that include technologies, processes, and practices designed
to protect information technology networks, devices, programs, and data from attack, damage, or unauthorized access.

The words “Heightened Security Review” to mean any and all security screening conducted on County employees with access to
Cybersecurity Products or any other additional security screenings or reviews the County Mayor or County Mayor’s designee
determines necessary to protect the security of the County’s information technology networks, devices, programs, and data.
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10.

1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

1.3

The words “Joint Venture” to mean an association of two or more persons, partnerships, corporations, or other business entities
under a contractual agreement to conduct a specific business enterprise for a specified period with both sharing profits and losses.

The words "Licensed Software" to mean the software component(s) provided pursuant to the Contract.

The words “Produced in the United States” to mean, with respect to Cybersecurity Products, a product for which all development
and production occurs in the United States.

The word “Proposal” to mean the properly signed and completed written good faith commitment by the Proposer submission in
response to this Solicitation by a Proposer for the Services, and as amended or modified through negotiations.

The word “Proposer” to mean the person, firm, entity or organization, as stated on the Submittal Form, submitting a Proposal to this
Solicitation.

The words “Scope of Services” to mean Section 2.0 of this Solicitation, which details the work to be performed by the Contractor.

The word “Solicitation” to mean this Request for Proposals (RFP) or Request for Qualifications (RFQ) document, and all associated
addenda and attachments.

The word “Subcontractor” to mean any person, firm, entity or organization, other than the employees of the Contractor, who contracts
withthe Contractor to furnish Iabor, or labor and materials, in connection with the Services to the County, whether directly or indirectly,
on behalf of the Contractor.

The words “Work”, “Services”, “Program”, or “Project” to mean all matters and things that will be required to be done by the Contractor
in accordance with the Scope of Services, and the terms and conditions of this Solicitation.

The words “Management Fee” to mean a charge levied by a property manager for managing an income producing property The
management fee is intended to compensate the managers for their time and expertise for managing the property.

The words “Mixed Income “: to mean multifamily developments that include a mix of market-rate and dedicated/set aside affordable
units (restricted to low-income households) in the same building or development.

The words “Oversight Fee” to mean the sum owed by the selected Proposer(s) to the County, to cover the cost incurred by PHCD
for monitoring and inspecting the properties at any given time. Fee is determined by PHCD’s recommendations and should be part
of the proposed operating budget.

The word “Waiting List” to mean a list of applicants who have been screened, passed all selection criteria, and have received a pre-
application approval letter and completed a rental application.

The words “Waiting ListManagement” to mean the Proposer list of pre-applicants to ensure that the wait for a unit does not become
excessive.

General Proposal Information

The County may, at its sole and absolute discretion, reject any and all or parts of any or all Proposals; accept parts of any and all
Proposals; further negotiate project scope and fees; postpone or cancel at any time this Solicitation process; or waive any
irregularities in this Solicitationor in the Proposals received as a result of this process. In the event that a Proposer wishes to take
an exception to any of the terms of this Solicitation, the Proposer shall clearly indicate the exception in its Proposal. No exception
shall be taken where the Solicitation specifically states that exceptions may not be taken. Further, no exception shall be allowed
that, inthe County’s sole discretion, constitutes a material deviation from the requirements of the Solicitation. Proposals taking such
exceptions may, in the County’s sole discretion, be deemed nonresponsive. The County reserves the right to request and evaluate
additional information from any Proposer regarding Proposer’s responsibility after the submission deadline as the County deems
necessary.
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1.4

The Proposer’s Proposal will be considered a good faith commitment by the Proposer to negotiate a contract with the County, in
substantially similar terms to the Proposal offered and, if successful in the process set forth in this Solicitation and subject to its
conditions, to enter into a Contract substantially in the terms herein. Proposer Proposal shall be irrevocable until Contract award
unless the Proposal is withdrawn. A Proposal may be withdrawn in writing only, addressed to the County contact person for this
Solicitation, prior to the Proposal due date and time, or upon the expiration of one hundred eighty (180) calendar days after the
opening of Proposals.

As further detailed in the Submittal Form, Proposers are hereby notified that all information submitted as part of, or in support of
Proposals will be available for public inspection after opening of Proposals, in compliance with Chapter 119, Florida Statutes, (the
"Public Record Law”)

Any Proposer who, at the time of Proposal submission, is involved in an ongoing bankruptcy as a debtor, or in a reorganization,
liquidation, or dissolution proceeding, or if a trustee or receiver has been appointed over all or a substantial portion of the property
of the Proposer under federal bankruptcy law or any state insolvency law, may be found non-responsible.

To request a copy of any code section, resolution and/or administrative/implementing order citedin this Solicitation, contact the Clerk
of the Board at (305) 375-5126, Monday- Friday, 8:00 a.m. — 4:30 p.m.

Aspirational Policy Regarding Diversity

Pursuant to Resolution No. R-1106-15, County vendors are encouraged to utilize a diverse workforce that is reflective of the racial,
gender and ethnic diversity of Miami-Dade County and employ locally based small firms and employees from the communities where
work is being performed in their performance of work for the County. This policy shall not be a condition of contracting with the
County, nor will it be a factor in the evaluation of Solicitations unless permitted by law.

1.5 Cone of Silence

Pursuant to Section 2-11.1(t) of the Code of Miami-Dade County, as amended (the “Code”), a “Cone of Silence” is imposed upon
each RFP or RFQ after advertisement and terminates at the time a written recommendation is issued. The Cone of Silence prohibits
any communication regarding RFPs or RFQs between, among others:

= potential Proposers, service providers, lobbyists or consultants and the County’s professional staff including, but not limited to,
the County Mayor and the County Mayor’s staff, County Commissioners or their respective staffs;

= the County Commissioners or their respective staffs and the County’s professional staff including, but not limited to, the County
Mayor and the County Mayor’s staff; or

= potential Proposers, service providers, lobbyists or consultants, any member of the County’s professional staff, the Mayor,
County Commissioners or their respective staffs and any member of the respective Competitive Selection Committee.

The provisions do not apply to, among other communications:

= oral communications with the staff of the Vendor Outreach and Support Services Section, the responsible Procurement
Contracting Officer (designated as the County’s contact on the face of the Solicitation), provided the communication is limited
strictly to matters of process or procedure already contained in the Solicitation document.

= oral communications at pre-Proposal conferences and oral presentations before Competitive Selection Committees during any
duly noticed public meeting, public presentations made to the Board of County Commissioners (the “Board”) during any duly
noticed public meeting;

= recorded contract negotiations and contract negotiation strategy sessions; or

= communications in writing at any time with any County employee, official or member of the Board of County Commissioners
unless specifically prohibited by the applicable RFP or RFQ documents.

When the Cone of Silenceis in effect, all potential vendors, service providers, bidders, lobbyists and consultants shall file a copy of

any written correspondence concerning the particular RFP or RFQ with the Clerk of the Board, which shall be made available to any
person upon request. The County shall respond in writing (if County deems a response is necessary) and file a copy with the Clerk
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1.6

1.7

1.8

1.9

of the Board, which shall be made available to any person upon request. Written communications may be in the form of e-mail, with
a copy to the Clerk of the Board at clerkbcc@miamidade.gov.

All requirements of the Cone of Silence policies are applicable to this Solicitation and must be adhered to. Any and all written
communications regarding the Solicitationare to be submitted only to the Procurement Contracting Officer with a copy to the Clerk
of the Board. The Proposer shall file a copy of any written communication with the Clerk of the Board. The Clerk of the Board shall
make copies available to any person upon request.

Communication with Competitive Selection Committee Members

Proposers are hereby notified that direct communication regarding this Solicitation, written or otherwise, to individual Competitive
Selection Committee Members or, to the Competitive Selection Committee as a whole, are expressly prohibited. Any oral
communications with Competitive Selection Committee Members other than as provided in Section 2-11.1 of the Code, are
prohibited.

Public Entity Crimes
Pursuant to Paragraph 2(a) of Section 287.133 of the Florida Statutes, a person or affiliate who has been placed on the convicted

vendor listfollowing a conviction for a public entity crime may not submit a Proposal for a contract to provide any goods or services
to a public entity; may not submit a Proposal on a contract with a public entity for the construction or repair of a public building or
public work; may not submit Proposals on leases of real property to a public entity; may not be awarded or perform work as a
contractor, supplier, subcontractor, or consultant under a contract with any public entity; and, may not transact business with any
public entity in excess of the threshold amount provided in Section 287.017 of the Florida Statutes for Category Two for a period of
thirty-six (36) months from the date of being placed on the convicted vendor list.

Lobbyist Contingency Fees

a) Inaccordance with Section 2-11.1(s) of the Code, after May 16, 2003, no person may, in whole or in part, pay, give, or agree to
pay or givea contingency fee to another person. No person may, in whole or in part, receive or agree to receivea contingency
fee.

b) A contingency fee is a fee, bonus, commission or non-monetary benefit as compensation which is dependent on or in any way
contingent upon the passage, defeat, or modification of: 1) any ordinance, resolution, action or decision of the County
Commission; 2) any action, decision or recommendation of the County Mayor or any County board or committee; or 3) any
action, decision or recommendation of any County personnel during the time period of the entire decision-making process
regarding such action, decision or recommendation which foreseeably will be heard or reviewed by the County Commission or
a County board or committee.

Collusion

In accordance with Section 2-8.1.1 of the Code, where two (2) or more related parties, as defined herein, each submit a Proposal
for any contract, such Proposals shall be presumed to be collusive. The foregoing presumption may be rebutted by the presentation
of evidence as to the extent of ownership, control and management of such related parties in preparation and submittal of such
Proposals. Related parties shall mean Proposer, the principals, corporate officers, and managers of the Proposer; or the spouse,
domestic partner, parents, stepparents, siblings, children or stepchildren of a Proposer or the principals, corporate officers and
managers thereof which have a director indirect ownership interest in another Proposer for the same contract or in which a parent
company or the principals thereof of one Proposer have a direct or indirect ownership in another Proposer for the same contract.
Proposals found to be collusive shall be rejected. Proposers who have been found to have engaged in collusion may be considered
non-responsible, and may be suspended or debarred, and any contract resulting from collusive bidding may be terminated for default.

1.10 Expedited Purchasing Program

Pursuant to Section 2-8.1.6 of the Code, the County created the Expedited Purchasing Program (EPP). Due to the expedited nature
of County projects issued under the EPP, prospective Proposers should anticipate a shortened Solicitation timeline for submission
of Proposals. Technical, professional and legal staff may be used to determine best value as set forth in the Solicitation documents
without the need to utilize the formal Competitive Selection Committee process established by the County. The County Mayor's or
designee’s written recommendation to award a contract under the EPP shall be sufficient to commence the bid protest period and
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terminate the Cone of Silence. Any legislation contrary to the provisions of the EPP shall be deemed suspended or amended as
necessary to give effect to the intent of this Program.

1.11 Sustainable Procurement Practices

The County is committed to responsible stewardship of resources and to demonstrating leadership in sustainable business
practices. Accordingly, the County has adopted sustainability policies which are incorporated into this Solicitation. The County will
continue to explore and pursue sustainable procurement, development and business practices that: (a) reduce greenhouse gases;
(b) foster and integrate supplier small business opportunities; (c) support safe and fair labor practices and ethical behavior
throughout the supply chain, (d) maximize fiscally responsible “high value, high impact” actions, and (e) advocate for advancing a
more equitable, inclusive workforce by encouraging vendors doing business with Miami-Dade County to actively recruit
Neurodivergent talent and individuals with disabilities for employment opportunities.

1.12 Contract Measures TBD by SBD
This Solicitation includes contract measures for Miami-Dade County Certified Small Business Enterprises (SBE's) pursuant to
Sections 2-8.1.1.1.1 and 2-8.1.1.1.2 of the Code as follows:

Set-aside:
This Solicitation is set-aside for SBE's.

Subcontractor Goal:

____ % SBE subcontractor goal is applicable. The purpose of a subcontractor goal is to have portions of the work under the contract
performed by available subcontractors that are certified SBEs for contract values totaling not less than the percentage of the contract
value set out in this Solicitation. Subcontractor goals may be applied to a contract when estimates made prior to Solicitation
advertisement identify the quality; quantity and type of opportunities in the contract and SBEs are available to afford effective
competition in providing a percentage of these identified services. Proposers shall submit an executed Certificate of Assurance
Affidavit at the time of Proposal acknowledging the project SBE Measure. After Proposals are opened, and prior to a
recommendation for award, the Small Business Development Division (SBD) will send a notice to the Proposers directing them to
complete the Utilization Plan via the County’s web-based, Business Management Workforce System (BMWS), identifying the
certified subcontractors to be utilized to meet the subcontractor goal. The Utilization Plan shall specify the scope of work and
commodity code the SBE will perform. The Certificate of Assurance Affidavitand the completed Utilization Plan, submitted via
BMWS listing the subcontractors, shall constitute an agreement by the Proposer that the specified work and the percentage of work
will be performed by the SBE subcontractor.

The participating SBE firm(s) or joint venture(s) must have a valid Miami-Dade County SBE certification by the Proposal due date
and time, as well as meet all other requirements. Additional information regarding Miami-Dade County’s Small Business Enterprise
Program, including new amendments to the Program, is available on the Small Business Development Division’s website
http://www.miamidade.gov/smallbusiness/

(If Selection Factor, use Section 4.4 and delete above Section 1.12)
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2.0 SCOPE OF SERVICES

21

Background
Miami-Dade County, hereinafter referred to as the County, as represented by the Miami-Dade County Public Housing and

Community Development Department (PHCD), is soliciting proposals for qualified firm(s) to provided property management
services for housing developments owned by Miami-Dade County as described below. The County receives federal subsidies
in the form of Housing Assistance Payment (HAP) contracts from the U.S. Department of Housing and Urban Development
(HUD) for properties listed as Federal Properties within the four groups: Nos. 1, 4, 7-11, 12, 17, 18, and 20.

Itis the County’s intent to provide safe, decent, sanitary, and affordable housing to low- and moderate-income families onthese
Properties. The selected Proposer shall manage mixed-income and/or Section 8 New Construction properties in accordance
with all applicable Federal, State, and local Ordinances, Regulations, Codes, and Rules. Some developments are required to
house a mixed-income population including persons with Section 8 vouchers. Selected Proposer(s) shall have the financia
strength to provide full financial management responsibilities, toinclude the ability to purchase all required supplies and services,
make capital repairs and improvements, hire and maintain adequate staff, and to ensure that the entire complex is safe and
secure for all residents. An Accredited Management Organization (AMO®) is preferred.

Proposers may submit a proposal for one of the geographical groups, multiple geographical groups, or all geographical groups.

The Proposer shall address all funding sources applicable to the respective geographical group. The funding sources are: 1)
PHCD non-federal properties; 2) PHCD federal subsidy properties; and 3) PHCD non-federal properties with homeownership
option (hereinafter referred to as “Non-federal”, “Federal”, and “Non-federal Homeownership”). Proposal submittal(s) that do
not address the applicable funding sources (“Non-federal”, “Federal”, and “Non-federal Homeownership”) may be deemed non-
responsive. While the Federal funding source is specifically for Properties that require certain Federal provisions and
requirements, similar provisions and/or requirements may be applicable to the other Properties as best practices.

Group A - NORTHEAST GEOGRAPHICAL GROUP

164 Total Units

- . # of Funding
Property Name / Address Description Unit Type Dwellings | Source
Wynwood Townhouses, Duplexes, and | 2 Bedroom / 2 Bath
1| NW32 Stand NW 5 Ave. Single-family homes 3 Bedroom / 2 Bath 40 Units Federal
Miami, FL 33127 Multifamily 4 Bedroom / 2 Bath
Madison Apartments One-Story Building Efficiency / Studio
, e 1 Bedroom / 1 Bath .
2 259 Washington Ave. Multifamily 17 Units | Non-federal
S . 2 Bedroom / 2 Bath
Miami Beach, FL 33139 Mixed Income
3 Bedroom / 2 Bath
Ingram Terrace Five, 2-Story Buildings 40 Uniits
3| 3120-3160 NW 131st St. Multifamily 2 Bedroom / 1 Bath Non-federal
Opa Locka, FL 33054 Mixed Income

4 NW 183 St. and 22 Ave.

Miami Gardens Apts.

Two, 2-Story Buildings | gy 00 /oBath | 45 Units | Federal

) Miami, FL 33056 Multifamily
**New Coming Soon** One, 3-Story Building
Magnolia North Mixed Use :
5 9145 Lincoln Ave. Housing 2% & 3¢ Floors 1 Bedroom / 1 Bath 12 Units | Non-federal
Opa Locka, FL 33054 Family
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**New Coming Soon**
Medvin-New Brickell

One, 7-Story Building

6 | School House Apartments School 1st, 4-7 Floors 1 Bedroom / 1 Bath 10 Units | Non-federal
929 & 945 SW 3rd Ave. Housing 2" & 3¢ Floors
Miami, FL 33130
Group B - CENTRAL GEOGRAPHICAL GROUP
339 Total Units
- . # of Funding
Property Name / Address Description Unit Type Dwellings | Source
Singer Plaza : i
(| Emuaes | Opsemeds | jseleniith | s | e
Miami, FL 33125 y
Little Havana | iy .
8 1759 SW 5 St. One, 4'§|tgry|8“"d'“9 © B St“d'f By | 7Unts | Federa
Miami, FL 33125 erly edroom /1 Ba
Riverside Apts. : . .
9 950 SW 1 St. One, 7-Stary Bullding  Beqoiency | 78Units | Federal
Miami, FL 33130 y
Coconut Grove
10 | Douglas Road and Day Ave. Scattel\r/leu(ftiT];:rv;ﬂhouses igzg:ggm ;g ggm 24 Units Federal
Miami, FL 33133 y
Gibson Plaza 0 .
" 3160 Mundy St e e  Bogamlo | E5Units | Federa
Miami, FL 33133 y
Group C- SOUTHWEST GEOGRAPHICAL GROUP
665 Total Units |
- . # of Funding
Property Name / Address Description Unit Type Dwellings Source
12 12700 SW 8 St One, 533% Building ' Be drigﬁg'f (g | 104Units | Federa
Miami, FL 33184 y
Senator Villas One, 2-Story Building Efficiency / Studio
13 8915 SW 40 St. Elderly 1 Bedroom / 1 Bath 23 Units | Non-federal
Miami, FL 33165 Mixed Income 2 Bedroom / 1 Bath
Lakeside Towers Eight, 5-Story Buildings 1 Bedroom / 1 Bath 384 Units
14 7555 SW 152" Ave. Multifamily 2 Bedroom / 2 Bath Non-federal
Miami, FL 33193 Mixed Income 3 Bedroom / 2 Bath
Park Lake Apartments Nine, 1-Story Buildings Fgf&fggx] / /31“180';%
15 | 8201 SW 152 Ave. Cir. Multifamily 82 Units | Non-federal
Miami, FL 33193 Mixed Income 2 Bedroom /1 Bath
' 2 Bedroom / 2 Bath
Page 8 of 67

Rev.01112023



Miami-Dade County, FL

Contract No.

No Place Like Home Townhouses in clusters of 3 Bedroom / 2.5 Bath®*
(Southern Anchor) Six, with a . . . Non-federal
1 12300 SW 152 St. homeownership component " 4|Bgdr00mt/ 2 Bah 72 Units Homeownership
Miami, FL 33196 Multifamily nCludes a storage room
Group D - SOUTH GEOGRAPHICAL GROUP
259 Total Units
P . # of Funding
Property Name / Address Description: Unit Type Dwellings Source
Perrine 2 Bedroom / 1 Bath ,
17 | SW 173 Stand Homestead Ave. | DUPIeX I\S/ltﬁ'tﬁ;gn’”ho“ses 3 Bedroom / 2 Bath 64 Units | Federal
Perrine, FL 33157 ditamity 4 Bedroom / 2 Bath
Goulds Sinale Familv Homes 2 Bedroom / 2 Bath
18 | SW 220 St.and SW 112 Ave. g T tifari’m 3 Bedroom / 2 Bath 48 Units | Federal
Miami, FL 33170 y 4 Bedroom / 2 Bath
Leisure Villas Two, 15 Unit Buildings
19 28701 SW 153 Ave. Multifamily 3 Bedroom / 2 Bath 30 Units Non-federal
Miami, FL 33033 Mixed Income
Milton Manor One, 3-Story Garden Style . .
2 145 SW 7th St Walkup Building, Fcency [SLAC | 60 Units | Federa
Homestead, FL 33030 Multifamily
Gateway Apartments One, 2-Story Building 1 Bedroom / 1 Bath
2 155 NW 14" St. Multifamily 2 Bedroom / 1 Bath 57 Units | Non-federal
Florida City, FL 33034 Mixed Income 4 Bedroom / 2 Bath

Some developments are required to house a mixed-income population including persons with Section 8 vouchers. The selected
Proposer(s) shall manage mixed-income and/or Section 8 New Construction properties, in accordance with all Federal, State, and
applicable local ordinances, regulations, codes, and rules.

2.2

Requested Services for All Groups

Unless otherwise defined and further detailed in the specific Group, the selected Proposer shall provide the following services:

221

Waiting List Management and Tenant Selection

The selected Proposer shall establish an electronic Waiting List Management Plan (Plan) to manage, update, and
facilitate the waitlist process to ensure an equitable and orderly allocation of new affordable housing opportunities
available to qualified applicants in accordance with local, state, and federal guidelines including Miami-Dade County
Board of County Commissioners Resolution No. R-1078-17. The Plan shall utilize a neutral computer-driven random
selection process that determines the applicant’s ranking at the time of the initial application with separate rankings for
its programs: one for project-based programs and another for affordable housing programs, per property.

Offers shall be effectuated by written notice on corporate letterhead sent by US mail and electronically (email or text
messages). The Waiting List Management Plan shall include automatic processes to document why an applicant has
been bypassed, denied, approved, and/or removed from the unit offering process. The selected Proposer shall be fully
responsible for auditing and tracking all changes on the application, to include but not limited to its initial application
submission towhen the resident moves inor moves out. The selected Proposer shall maintain such audit trail tracking
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in such a manner as to have complete documented historical records. The audit should also include testing the
electronic application process and validating the initial eligibility.

The selected Proposer shall screen potential applicants and assign these applicants to available units in accordance
with the tenant/landlord regulations of the State of Florida, Miami-Dade County, and/or HUD, whichever is applicable.
The selected Proposer shall carry out all leasing and placement activities necessary to offer housing opportunities to
all applicants in accordance with the tenant/landlord regulations of the State of Florida, Miami-Dade County, and HUD
guidelines, as applicable.

The selected Proposer shall ensure that no conflicts of interest exist between the selected Proposer(s) and County
employees or their families.

222 Lease and House Rules
The selected Proposer shall be responsible for executing leases. The selected Proposer may propose a new lease for
the awarded development, but such a lease is subject to PHCD and possibly HUD approval. The proposed new lease
shall be submitted to the County’s Project Manager for approval prior to implementation. Selected Proposer shall
prepare and execute dwelling leases in its name, identified thereon as Managing Agent for PHCD. The terms of all
leases shall comply with all local laws and ordinances. In addition, the selected Proposer shall also:

2.2.2.1 Obtain approval from the County ProjectManager, prior to entering into a lease agreement or contract with an
employee of the selected Proposer(s) or Miami-Dade County.

2.2.2.2 Offer no rent credits and/or waiver of rental fees for employment services rendered to an employee of the
selected Proposer(s) or Miami-Dade County, who is also a resident of any property managed under the
proposed contract.

2.2.2.3 Promote a Smoke-Free Policy by implementing the adopted “Smoke — Free” Policy for all housing
developments in accordance with the provisions of HUD Notice H2010-21 (September 15, 2010). Selected
Proposer shall post no-smoking signs at entrances and exits, common areas, hallways, and in conspicuous
places "in close proximity to” the smoke-free buildings. Selected Proposer shall post smoking-designated
areas. The selected Proposer shall work with the County Project Manager to provide educational materials to
the tenants that explain smoking cessation has demonstrated health benefits and that secondhand smoke
represents a serious health risk to non-smokers. Smoking in dwelling units is prohibited. Selected Proposer
reserves the rights including, but not limitedto, termination of tenancy through eviction or the impositionof a
reasonable charge for cleaning the unit where a household has been found to be in violation of this policy.

2.2.24 ImplementPublic Housingand Community Development's (PHCD) adopted owner-admissions for a preference
for people experiencing homelessness, in accordance with the Memorandum of Understanding (MOU)
between Miami-Dade Homeless Trust and PHCD in connection with HUD Notice 2013-21
(http://portal.hud.gov/hudportal/documents/huddoc?id=13-21 hsgn.pdf).

2.2.2.5 Lease packages shall contain Miami-Dade County’s Ethics Disclosure Form (referred to as Attachment C).

2.2.3 Purchasing and Contracting
In addition to any requirements specified in the Management Plan (see Proposer Information Section, Question 11) or
other provisions to ensure a fair, open, and competitive bidding process, the selected Proposer shall:

2.2.3.1  Comply with Generally Accepted Accounting Principles (GAAP) and general standards purchasing regulations
and applicable laws of Florida. All contracting and purchasing must remain within the approved operating
budget.

2.2.3.2  Obtain written approval from the County Project Manager for all purchases over Five Thousand Dollars ($5,000)
per occurrence. Approval request shall include a copy of the scope of work and bid package issued when
services were procured, at minimum written cost estimates (i.e. bids) from at least three (3) contractors or
suppliers for any work item, and the Agent's recommendation. All bids shall be issued as a single simultaneous
notification to all potential bidders. This includes but not limited to original bid issuance, addenda, and
cancellations in all communication containing material information or changes to the bid. All bidding deadlines
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shall be established as a single simultaneous date/time. Acceptance of all sealed bids shall be logged and
recorded using a time stamp and date method.

Late Submittals and bid submittals using other method than required shall be logged and recorded usinga time
and date stamped method but shall not be opened or considered for an award.

Create, establish, and implementa Cone of Silence process, prohibiting certain oral communications regarding
a particular RFP, RFQ or bid during the period the Cone is in effect. Written communications are always
permitted, providing the written communication has been sent as a single simultaneous netification to all
potential bidders, at the sametime. The established process shall contain a complete and thorough description
of the Proposer's Cone. The Proposer's Cone of Silence shall prohibit any communication regarding a
particular RFP, RFQ or bid solicitation after the Proposer has advertised. The Proposer’s Cone of Silence
process should be designed to protect the professional integrity of the Proposer’s procurement process by
shielding it from undue influences prior to the recommendation of contract award. The Proposer’s Cone of
Silence shall be applicable to all bids, excluding emergencies.

Comply with all applicable federal, state, and local rules regarding procurement and contract administration in
the performance of those duties.

Obtain contract materials, supplies, and services at the lowest possible price and with the most advantageous
terms to the County. Secure and credit to the County all discounts, rebates, and commissions obtainable with
respect to purchases, service contracts, and all other transactions on behalf of the Property. In no event can
the Proposer receive rebates associated with the County properties from any corporate accounts.

All materials purchased shall be of equal or better quality than existing materials and shall conform to authority
standards. All workmanship shall be per industry standards and material manufacturers’ recommendations.
Agree that all goods and services purchased shall be at prices not inexcess of those that would be incurred in
making purchases on the open market.

Solicit written price estimates (i.e. bids, quotes, etc.) from at least three (3) contractors or suppliers for any
work item and accept the bid which represents the lowest price, takinginto consideration the bidder’s reputation
for quality of workmanship or materials and timely performance, and the time frame within which the services
or goods are needed. The selected Proposer shall make every reasonable effort to assure that the Property
is obtaining services, supplies, and purchases at the lowest possible price.

Create and maintain a written record or any verbal estimates. Copies of all required bids and documentation
of all other written or verbal price comparisons made by the selected Proposer shall be made part of the
awarded Property’s records and shall be retained for five (5) years from the date the work was completed.
Make available to the County, when requested, all records of the selected Proposer’'s management company
and its subcontractors, if any, which relate to the provision of goods or services to the Property, whenever
Property funds have been used to pay for such goods and/or services (other than management services).
Comply with all provisions guidelines for HUD to recruit and offer employment opportunities to qualified
residents who meet the selected Proposer hiring requirements. Documentation of compliance shall be subject
to inspection by PHCD or its designee, and selected Proposer shall agree to submit such documentation upon
request.

Financial Management
The selected Proposer shall:

2241
2242

2243

Submit monthly income and expense reports to the County Project Manager for review and approval.

Prepare a recommended annual operating budget and replacement for reserves budget for each fiscal year
beginning, for the term of the Agreement. The selected Proposer shall submitthe budget to the County Project
Manager at leastninety y (90) days before the beginning of each fiscal year for approval. Annual disbursements
for each type of operating expenses itemized in the budget shall not exceed the amount authorized by the
approved budget. The County will promptly inform the selected Proposer of any changes incorporated in the
approved budget, and the selected Proposer shall keep the County informed of any anticipated deviation from
the receipts or disbursements stated in the approved budget. Financial statements shall be examined by an
independent public accountant and shall be in a form acceptable to the designated auditor, for inclusionin the
audited financial statements at the end of the County’s fiscal year (September 30). Accounting procedures
shall conform to applicable requirements by the County, PHCD, and HUD authorities.

Follow the approved yearly budget. The selected Proposer shall notify PHCD in written form when a deficitis
foreseen or incurred. Deficit shall not impact services and maintenance responsibilities. If deficit occurs, the
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County at its sole discretion may recommend terminating the contract. PHCD does not support or fund any
deficits incurred by the selected Proposer.
2.2.5 Reports

2.25.1 Establishand maintain a comprehensive system of records, books, and accounts in a manner satisfactory to
the County. All records, books and accounts shall be subject to examination at reasonable hours by any
authorized representative of the County.

2.25.2 Have an annual financial audit report prepared by a certified public accountant. The report shall be prepared
inaccordance with GAAP and submitted to the County within sixty (60) days after the end of the County’s fiscd
year (September 30). The preparer's services shall be paid for out of the General Operating Account as an
expense of the Property.

2253 Furnish information to the County, when requested, with respect to the financial, physical or operational
condition of the Property.

2254 Furnishthe County with an itemized listof all delinquent accounts, by the tenth day of each month and general
operating accounts by the tenth day of the same month.

2255 Provideto the County, by the tenth of each month, with a management report to include, but not limited to, the
following documentation corresponding to the previous month:

2.255.1 Statement of receipts, deposits and disbursements.

2.2.5.5.2 Schedule of account receivable and account payable.

2.2.5.5.3 Reconciled bank statements for all accounts maintained on behalf of the County.
22554 Income and expense report.

2.25.5.5 Balance sheet report.

2.2.5.5.6 Rent collection, work order, and occupied/vacant units.

2256 Be responsible for the cost of all off-site bookkeeping, clerical and other management overhead expenses
(including but not limited to, costs of office supplies and equipment, postage, transportation for managerial
personnel and telephone services), which shall notbe treated as Property expenses, unless approved inwriting
by the County.

2.2.6 Security
The selected Proposer shall be required to manage in sucha way as to maximize the safety and security of the residents
and minimize crime. Selected Proposer shall document and report in writing all incidents including criminal and/or the
suspicion of such activity on or near the surrounding premises, to County Project Manager, within twenty-four (24) hours
of occurrence.

2.2.7 Personnel
The selected Proposer shall:
2.2.7.1 Hire, pay, supervise, and discharge all employees to be employed in the direct management of the awarded
Property. Employees managing federal properties and resident files shall actively hold a HUD Certified
Occupancy Specialist (COS) designation.
22.7.2 Employ Maintenance technicians that hold an active HVAC/Refrigerant Certificate and or Certified
Apartment Maintenance Technician (CAMT) designation.
2.2.7.3 Obtain qualifications, licensing and code requirements applicable to completing assigned tasks for all
employees.
2.2.74 Provide payment for all wages, benefits and payroll taxes, Social Security taxes, Medical Insurance, Pension
Plan, Worker's compensation and Housing allowance, if applicable, for all employees of the development,
subject to industry standards and regulations. Such cost shall be paid out of the General Operating Account
and shall be treated as a project expense.
2.2.71.5 Pay directly all employees who work off-site or in the selected Proposer’s office out of the Management Fee
paid by the project. One (1) Regional property supervisor is required per 800 units.
2.2.76  Provide strategies to recruit, solicit for employees and facilitate training to employees.
2.2.7.7  Provide qualified personnel to cover when senior management is not available.
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2.2.8 Evictions/Lease Termination
The selected Proposer shall be responsible for all aspects of the following:
1.Vacating tenants prior to lease expiration.
2. Destruction of property by tenants.
3. Tenants not adhering to rent collection due dates.
4, Removal of personal property; and evictions.

Selected Proposer shall have a contracted attorney or firm for the duration of the contract and at no additional cost to the County
and shall be required to inform PHCD of any attorney related proceedings related to the contract.

2.2.9 Maintenance, Repair and Miscellaneous Cost
The selected Proposer shall be responsible for all routine, preventive, and non-routine maintenance and shall execute
maintenance service contracts with vendors of their choosing. Those contracts should run concurrent with the
management contract. Selected Proposer shall always maintain the properties in good repair condition, in accordance
with the local codes and acceptable to the County. This shallinclude, but not limitedto, cleaning, painting, decorating,
plumbing, carpentry, grounds care, and such other maintenance and repair work as may be necessary, subject to any
limitations imposed by the County in addition to those contained herein. The selected Proposer shall:

229.1  Prepare and provide the County Project Manager with a preventative maintenance plan and complete
preventative maintenance activities in the most cost effective and efficient manner.

229.2  Contract with qualified independent contractors for the maintenance and repair of air-conditioning systems
and for extraordinary repairs beyond the capability of regular maintenance employees, in accordance with
regulations. The referenced regulations applicable to this Group must be included in all solicitation and
contract documents.

229.3  Systematically receive and investigate all service requests from residents, take such action thereon as may
be justified and shall keep records of the same. Emergency requests shall be received and serviced on a
twenty-four-hour basis. All emergency repairs must be completed within twenty-four hours from the report of
the incident. Serious complaints involving manifest danger to persons or Property, or that are required to
avoid suspension of any necessary services to the Property, shall be reported to the County after investigation
regardless of the cost.

2294  Purchaseall materials, equipment, tools, appliances, supplies and services necessary for proper maintenance
and repair.

2295  Obtain written approval from County Project Manager for any expenditure which exceeds Three Thousand
Dollars ($3,000) inany one instance for labor, materials, or otherwise in connection with the maintenance and
repair of the Property. This limitationis not applicable for recurring expenses within the limits of the operating
budget or emergency repairs involving manifest danger to persons or Property, or that are required to avoid
suspension of any necessary services to the Property. In event of the Iatter, the selected Proposer shall
inform the County, in writing, of the facts within twenty-four hours of occurrence.

2296  Coordinate and plan all aspects of any fire restoration, remodeling, enhancements, improvements or
maintenance and repairs of any kind for the property including bidding-out, coordinating, managing, and
supervising any such work. The Proposer shall be responsible for all personnel levels that are appropriate
for the procurement process to include appointing the appropriate in-house project management possessing
the appropriate license(s), certification(s), experience(s), skill(s) and ability(s) to manage the specific property
at no additional cost to the County. The work to be performed shall be in compliance with all pertinent
regulations. The selected Proposer shall provide to the County, before commencing any repairs,
documentation to demonstrate compliance. The selected Proposer shall also monitor the work during the
repair phase requirements and submit to the County a monthly report, as requested by the County Project
Manager, and which shall include a daily activity report for the month. The County will provide the forms
necessary to monitor contractors and/or subcontractors compliance.

229.7  Be responsible for the payment of each property’s Oversight Fee. Fee is determined by PHCD’s
recommendations and should be part of the proposed operating budget.

2298  Obtain all permits, licenses and/or certificates necessary to execute maintenance service and/or repairs.

Page 13 of 67

Rev.01112023



Miami-Dade County, FL Contract No.

23

2210

2211
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22.9.9  Provide aHurricane Preparedness Plan. The selected Proposer shall be responsible for all hurricane duties

which shall include pre-season preparation, during, and post storm responsibilities, as detailed in Attachment
D, Hurricane Duties. Activation of hurricane phases, as describedin Attachment D, Hurricane Duties, shall be
in accordance to National Oceanic and Atmospheric Administration (NOAA).

Green Seal Products

To address certain environmental and health concerns, and in compliance with County Resolution R-702-05, it is the
intent of this solicitation to require the use of cleaning products which meet the minimum standards established by
Green Seal or The Center for a New American Dream to the extent possible.

Green Seal is an independent, non-profit organization that strives to achieve a healthier and cleaner environment by
identifying and promoting products and services that cause less toxic pollution and waste, conserve resources and
habitats, and minimize global warming and ozone depletion. Green Seal has no financial interest in the products that
it certifies or recommends nor in any manufacturer or company. Green Seal's evaluations are based on state-of-the-
art science and information using internationally recognized methods and procedures. For more information, including
product submission and review process, please visit their website at http://www.greenseal.org/ .

The Center for a New American Dream’s Institutional Purchasing Program helps institutions incorporate environmental
and human health considerations into their purchasing decisions. The Cleaning Products Work Group has developed
standards with input from purchasing representatives from government organizations including Massachusetts; Santa
Monica, California; King County, Washington; Minnesota; Seattle, Washington; Pacific Northwest National Laboratory;
and others. For more information, including product submission and review process, please visit their website at:
http://www.newdream.org/ .

To the best of their ability selected Proposer are to meet the minimum standards established by Green Seal or the
Center for a New American Dream.

Banking Requirement

ACTIVE QUALIFIED PUBLIC DEPOSITORY LIST (QPD). Proposer(s) are required to use QPD Banking institution for
all depositaccounts. Per FL Statutes (Florida's public deposits program under Chapter 280, F.S.) The county is required
to use one of the listed qualified banks for deposits of public funds. The below link list of Banks: List of Active QPDs .xlsx
(myfloridacfo.com.

Site Visits

In addition to the scheduled site visit, prior to submitting a proposal, Proposers shall become familiar with the Project
Site- see Section2.0 Scope of Services (Geographical Groups) for the overview of the property locations and conduct
additional investigations and due diligence to ascertain site condition, etc. and all other site and/or project-related
requirements, to ensure that the proposer submits pricing is in line for the respective locations.

Tasks Requested Services — PHCD Non-Federal Properties

The Non-federal consists of eleven (11) properties Nos. 2, 3, 5, 6, 12-15, 16%, 19, and 21. (*Property No. 16 has a
homeownership component). The selected Proposer shall provide services outlined in Section 2.2, Requested Services for All
Geographical Groups, along with the following services:

231

Rent Determination and Recertification

2.3.1.1 Prepare and verify eligibility certifications and re-certifications, in accordance with the guidelines established
by the State of Florida, Miami-Dade County, and HUD guidelines, as applicable.

2.3.1.2 Develop rent schedules and rent increases, which shall be based on property values, schedules and/or
comparables and shall be approved by the County’s Project Manager, in compliance with the State, Miami-
Dade County, and HUD regulations, as applicable.
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24

23.2 Rent Collection

The selected Proposer shall be responsible for the collection of rents and other amounts receivable on behalf of the
County in connection with the management and operation of the awarded Property. Such receipts, except for resident’s
security deposits, shall be deposited in an account, separate from all other accounts and funds, with a bank or other
financial institution whose deposits are insured by an Agency of the United States Government, as per Section 2.2.11.
This account shall be carried inthe selected Proposers name(s) and designated on record as “(Property Name) General
Operating Account.” The selected Proposer shall be responsible for maintenance of rental collection records, including
records of delinquencies that conform to accepted property management standards and HUD rules, regulations, and
guidelines; the safekeeping of rental receipts, as well as producing and delivering the monthly rental statements to
tenants. The selected Proposer must establish system and encourage electronic (automatic) rent payments.

233  Security Deposits

The selected Proposer shall collect, deposit, disburse, and manage security deposits in accordance with applicable
state, local and HUD laws and regulations. The amount of each security deposit shall be in accordance with HUD
regulations (24 CFR Chapter 8 Part 880.608) procedures or an amount equivalent to one (1) month rent on the non-
federally subsidized properties. All resident security deposits shall be placed in a bank account separate from all other
accounts and funds of the selected Proposer and the County. Said account shall be established at a bank or other
financial institution whose deposits are insured by an agency of the United States Government, as per Section 2.2.11.
This account shall be carried in the selected Proposer name and designated on record as “(Property Name) Security
Deposit Account.” The balance of the account shall at all times be equal to the total amount collected from the families
then in occupancy, plus any accrued interest minus any refunded/returned security deposits. The selected Proposer
shall comply with any applicable state and local laws concerning interest payments on security deposits.

234 Management Fee
The selected Proposer shall be compensated per the Proposer submittal management fee, based on a percentage of
total tenant rent collected, which shall be charged to the property for managing units at the given location. The
Management Fee shall be part of the operating budget, Management Plan, and report on the financial statements as
indicated in the Proposer Information Section.

235 Reports
The selected Proposer shall maintain and submitdocuments in a format prescribed by the County to comply with all
provisions of HUD Real Estate Assessment Center (REAC), www.hud.gov/offices/reac/.

Requested Services — PHCD Federal Properties

PHCD Federal Properties consists of ten (10) federally subsidized rental developments. PHCD Federal properties are numbered
as 2, 3,5, 6,12-15, 19, and 21 (including any other sub-properties delineated as Federal. The County receives federal subsidy
inthe form of Housing Assistance Payment (HAP) contracts from HUD for all properties listed as federal properties. The selected
Proposer shall provide services outlined in Section 2.2, Requested Services for All Geographical Groups, and adhere to the
requirements in Attachment E, General Conditions for Non-Construction Contracts, along with the following services:

241  Rent Determination and Recertification
2411 Prepare and verify eligibility certifications and re-certifications in accordance with the guidelines established
by the State of Florida, Miami-Dade County, and HUD guidelines, as applicable.
24.1.2 Develop rent schedules and rent increases, which shall be based on property values, schedules and/or
comparables and shall be approved by the County’s Project Manager, in compliance with the State, Miami-
Dade County, and HUD regulations, as applicable.

24.2 Rent Collection
The selected Proposer shall be responsible for the collection of rents and other amounts receivable on behalf of the
County inconnection with the management and operation of the awarded Property. Suchreceipts, except for resident’s
security deposits, shall be deposited in an account, separate from all other accounts and funds, with a bank or other
financial institution whose deposits are insured by an Agency of the United States Government as per Section 2.2.11.
This account shall be carried in the selected Proposer’s name(s) and designated on record as “(Property Name)
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General Operating Account.” The selected Proposer shall be responsible for maintenance of rental collectionrecords,
including records of delinquencies that conform to accepted property management standards and HUD rules,
regulations, and guidelines; the safekeeping of rental receipts, as well as producing and delivering the monthly rental
statements to tenants.

Security Deposits

The selected Proposer shall collect, deposit, disburse, and manage security deposits in accordance with applicable
state, local and HUD laws and regulations. The amount of each security deposit shall be in accordance with HUD
regulations (24 CFR Chapter 8 Part 880.608) procedures or an amount equivalent to one month rent on the non-
federally subsidized properties. All resident security deposits shall be placed in a bank account separate from all other
accounts and funds of the selected Proposer and the County. Said account shall be established at a bank or other
financial institution whose deposits are insured by an agency of the United States Government, as per Section 2.2.1
This account shall be carried in the selected Proposer’s name and designated on record as “(Property Name) Security
Deposit Account”. The balance of the account shall at all times be equal to the total amount collected from the families
then in occupancy, plus any accrued interest minus any refunded/returned security deposits. The selected Proposer
shall comply with any applicable state and local laws concerning interest payments on security deposits.

Management Fee

The selected Proposer shall be compensated per the Proposer submittal management fee, based on a percentage of
total tenant rent collected, which shall be charged to the property for managing units at the given location. The
Management Fee shall be part of the operating budget, Management Plan, and report on the financial statements as
indicated in the Proposer Information Section.

Compliance with HUD Regulations

The selected Proposer for Milton Manor and Section 8 New Construction Properties shall comply with HUD rules and
regulations, when applicable to the management of the awarded properties and in accordance with all federal laws and
regulations related to multi-family housing, all federal, state and local civil rights laws, implementing regulations notices
and Executive Orders, including but not limitedto Section 504 of the Rehabilitation Actof 1973 (Section 504); Title Il
of the Americans with Disabiliies Act of 1990 (ADA); the Fair Housing Act of 1968
(http:/mww.usdoj.gov/crt/housing/hcehome.html) as amended (Fair Housing Act); the Architectural Barriers Act of
1968; Section 109 of the Housing and Community Development Act of 1974 (Section 109) HUD’s implementing
regulations.

Reports
The selected Proposer shall maintain and submitdocuments in a format prescribed by the County to comply with all
provisions of HUD Real Estate Assessment Center (REAC), www.hud.gov/offices/reac/.

Section 3 Requirements of the HUD Act of 1968

Section 3 of the Housing Community Development (HUD) Actof 1968, as amended requires that the selected Proposer,
contractors and subcontractors shall make their best efforts to give training and employment opportunities to residents
of the housing developments and opportunities be directed toward low and very low-income persons.

Selected Proposer shall be required to comply with Section 3 requirements and shall disclose the activities that they
intend to undertake to comply with the Section 3 training and employment preference or Section 3 contracting
preference, or both, if applicable.

Deliverables Request Services — PHCD Non-Federal properties, with a homeownership component

PHCD non-federal properties, with a homeownership component consist of one (1) PHCD property (No. 16 includes storage
space as described), formerly knownas the U.S. Coast Guard housing facility, whichis currently being operated as atransitional
housing program known as “No Place Like Home” (NPLH) that provides a bridge to affordable home ownership for participating

families. The selected Proposer shall provide services outlined in Section 2.2, Requested Services for All Groups, along with

the following services:
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Rent Determination

The County shall determine rent based on eighty percent (80%) of the Fair Market Rate of the unit based on the latest
Fair Market Rents. Rents for the area are published by HUD. Not more than sixty percent (60%) will be utilized for
facility and program operating expenses. The County will not provide any financial subsidies to the Residents.

Rent Collection and Other Receipts

The selected Proposer shall be responsible for the collection of rents and other amounts receivable on behalf of the
County in connection with the management and operation of the awarded property. Suchreceipts, except for resident’s
security deposits and the separate 40% applied to each occupant’s savings account, shall be deposited in an account,
separate from all other accounts and funds, with a bank or other financial institution whose deposits are insured by an
Agency of the United States Government, as per Section 2.2.11. This account shall be carried in the selected
Proposer's name(s) and designated on record as (Property Name) “General Operating Account.” The selected
Proposer shall be responsible for maintenance of rental collection records, including records of delinquencies that
conform to accepted property management standards, regulations and guidelines; the safekeeping of rental receipts
as well as producing and mailing the monthly rent statements to tenants. Additionally, the selected Proposer shall
maintain inits records and provide such to the County along with its financial statements or upon request, an accurate
accounting of all rental payments collected from occupants, separated in two categories: 60% applied to operational
expenses; and 40% applied to each occupant’s savings account. All collections applied to occupants’ savings will be
disbursed in accordance with the program guidelines, as prepared and presented to the selected Proposer by PHCD.
In the event that a resident is evicted from the Property, the County shall determine in its best interest what to do with
the Savings associated with the resident that is evicted. It is anticipated that any such amount will be used to cover
any back rent, damages to unit, evictioncosts, etc. In the instance that a participant cannot complete the program for
personal reasons/hardship, the same would apply. The security deposit (interest bearing) is refundable, subject to
guidelines. The guidelines for such instances will be finalized by PHCD and provided to the selected Proposer.

Security Deposits

The selected Proposer shall collect, deposit, disburse, and manage security deposits in accordance with applicable
state, and local laws and regulations. The amount of each security deposit shall be in accordance with the NPLH
Program Procedures and an amount equivalent to one month’s rent. All resident security deposits shall be placed in
a bank account separate from all other accounts and funds of the selected Proposer and the County. Said account
shall be established at a bank or other financial institution whose deposits are insured by an agency of the United
States Government, as per Section2.2.11. This account shall be carriedin the selected Proposer name and designated
on record as (Property Name) “Security Deposit Account.” The balance of the account shall at all times be equal to
the total amount collected from the families then in occupancy, plus any accrued interest. The selected Proposer shall
comply with any applicable state and local laws concerning interest payments on security deposits.

Savings Deposit

The selected Proposer shall collect, deposit, disburse, and manage savings deposits in accordance with applicable
state, local laws, and regulations. The amount of each savings deposit shall be inaccordance with the NPLH Program
Procedures and an amount equal to forty percent (40%) of the monthly rent amount. All resident savings deposits shall
be placed in a bank account separate from all other accounts and funds of the selected Proposer and the County. Said
account shall be established at a bank or other financial institution whose deposits are insured by an agency of the
United States Government, as per Section 2.2.11. This account shall be carried in the selected Proposer name and
designated on record as (Property Name) “Savings Deposit Account.” The balance of the account shall at all times be
equal to the total amount collected from the families for the Savings Program then in occupancy, plus any accrued
interest. The selected Proposer shall comply with any applicable state and local laws concerning interest payments
on savings deposits.

Management Fee

The selected Proposer shall be compensated per the Proposer submittal management fee, based on a percentage of
total tenant rent collected, which shall be charged to the property for managing units at the given location. The
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Management Fee shall be part of the operating budget, Management Plan, and report on the financial statements as
indicated in the Proposer Information Section.

256  Security
The selected Proposer shall provide security guard services at the gate (entrance of the property) on a 24/7 basis
starting at the time the first twenty (20) units are occupied.

257 Residents’ Water & Sewer, Electricity, and Trash/Recycling
The Residents will pay a pro-rata share of the water and sewer costs (there are no individual meters for water) and
their own electric bill (there are individual meters for electric). The Property shall provide trash and/or recycling services
as well as other common costs associated with managing the property.

2.6 Additional Work/Services/Sites
In the event the County wishes to include additional properties for property management services hereunder, the County will
issue a work order proposal request to the selected Proposer(s), which will describe the process the County will follow to include
such properties in any agreement. The additions shall comply with the rules, regulations, and laws for the respective Group.

3.0 RESPONSE REQUIREMENTS

3.1 Submittal Requirements

In response to this Solicitation, Proposer should complete and return the entire Proposal Submission Package, including the
Proposer Information Section and appropriate Form 1, Price Proposal Schedule, one (1) for each selected Geographical Group.
Proposers may submita proposal for one of the geographical groups, multiple geographical groups, or all geographical groups. However,
the Proposer must address all funding sources applicable to the respective geographical group. Proposers should carefully follow the
format and instructions outlined therein. All documents and information must be fully completed and signed as required and submitted
in the manner described.

The Proposal shall be written in sufficient detail to permit the County to conduct a meaningful evaluation of the proposed services.
However, overly elaborate Proposals are not requested or desired.

Suppliers/Vendors are encouraged to access the links below to assist with submission of responses to the Solicitation.

Recorded eSupplier Workshop
https://www.miamidade.gov/global/news-item.page?Mduid news=news1652724628268780
Password: q37%t+pG

Submit a Bid Job Aid
https://www.miamidade.gov/technology/library/informs/job-aid/submit-a-bid.pdf

4.0 EVALUATION PROCESS

41 Review of Proposals for Responsiveness
Each Proposal will be reviewed to determine if the Proposal is responsive to the submission requirements outlined in this
Solicitation. A responsive Proposal is one which follows the requirements of this Solicitation, includes all documentation, is
submitted in the format outlined in this Solicitation, is of timely submission, and has the appropriate signatures as required on
each document. Failure to comply with these requirements may result in the Proposal being deemed non-responsive.
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4.2

Evaluation Criteria

Proposals will be evaluated by a Competitive Selection team which will evaluate and rank Proposals on criteria listed below.
The Competitive Selection Committee will be comprised of executives, professionals and subject matter experts within the
County or from private or non-profit sectors, other governmental/quasi-governmental organizations, and retired executives with
the appropriate experience and/or knowledge, striving to ensure that the Competitive Selection Committee is balanced with
regard to both ethnicity and gender. The criteria are itemized with their respective weights for a maximum total of one hundred
(100) points per Competitive Selection Committee Member.

Technical Criteria Points

1. Management Plan, methodology and approach to providing the type of service 10
described in this RFP.

2. Proposer’s relevant experience in property management of Federal and Non-Federal properties,
qualifications, capabilities, and past performance in providing these types of services. 30
in providing these types of services.

3. Financial Business Plan 10

4. Experience and qualifications of key personnel, including key personnel 35

of Subcontractors, which will be assigned to this project, and
experience and qualifications of Subcontractors.

Price Criteria Points

5. Proposer’s proposed price/Management Fee 15

Note: Section 3 of the HUD Act of 1968 requires that job training and employment opportunities be directed to
businesses that are owned by, or that substantially employ low or very-low-income persons (see Attachment B).
Section 3 businesses pre-qualified by PHCD are eligible to receive a maximum of five (5) additional points. For further
information, fax PHCD Quality Assurance and Compliance at (305) 644-5394. Proof of certification shall be submitted
with proposal.

Any Proposer, whether a joint venture or otherwise, may proffer the experience or qualifications of its corporate parent, sister,
or subsidiary (collectively “an Affiliated Company”). However, given the unique nature of individual corporate relationships,
Proposers seeking to rely on the experience or qualifications of an affiliated company are advised that the Competitive Selection
Committee (shall have the discretion to determine what weight, ifany, itwishes to give such proffered experience or qualification
on a case-by-case basis. Competitive Selection Committee may base such decision on the particulars of the relationship
between the Proposer and the Affiliated Company, as evidenced by the information and documentation provided inthe Proposer
Information Section, during Oral Presentations, or otherwise presented at the request of the Competitive Selection Committee.

Additionally, pursuant to County Resolution No. R-62-22, the Competitive Selection Committee shall be provided with all reports
and findings (collectively “Reports”) of the Miami-Dade Office of the Inspector General (“OIG”) and/or the Miami-Dade County
Commissionon Ethics and Public Trust (“COE”) regarding any Proposer and their proposed subcontractor(s) under deliberation
by the Competitive Selection Committee to be considered in accordance with the evaluation of each applicable criteriaidentified
in the Solicitation. In the event the OIG and/or COE issues Reports after the Competitive Selection Committee has scored and
ranked the Proposers, the County Mayor or County Mayor’s designee may re-empanel the Competitive Selection Committee to
consider if such Reports would change the rankings. If the Competitive Selection Committee determines that Reports would
change the rankings of the Proposer(s) identified in the Reports, then the Competitive Selection Committee shall re-score the
Proposer(s) identifiedin the Report solely based on the impact the information identified in the Report would have on the scoring
of the Proposer(s) in accordance with the applicable criteria identified in the Solicitation, re-rank the Proposers, and submit a
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4.3

44

4.5

written justification for the revised rankings to the County Mayor or County Mayor’s designee. Upon review of such re-ranking
and the justification, the County Mayor or County Mayor’s designee may accept or reject the revised rankings. The County
Mayor shall, in any recommendation to the Board of County Commissioners, either attach all Reports issued by the OIG and/or
the COE or provide a description of such Reports and a link to where such Reports may be viewed.

Oral Presentations

Upon evaluation of the criteriaindicated above (Technical and Price), rating and ranking, the Competitive Selection Committee
may choose to conduct an oral presentation with the Proposer(s) which the Competitive Selection Committee deems to warrant
further consideration based on, among other considerations, scores in clusters and/or maintaining competition. (See “Lobbyist
Registration Affidavit’ regarding registering speakers in the Proposal for an oral presentation and/or recorded negotiation
meeting or sessions). Upon completion of the oral presentation(s), the Competitive Selection Committee will re-evaluate, re-rate
and re-rank the Proposals remaining in consideration based upon the written documents combined with the oral presentation.

Selection Factor — only applicable to PHCD Non-Federal

This Solicitation includes a selection factor for Miami-Dade County Certified Small Business Enterprises (SBE's) as follows. A
SBE is entitled to receive an additional ten percent (10%) of the total technical evaluation points on the technical portion of
such Proposer’s Proposal. Pursuant to Sections 2-8.1.1.1.1 and 2-8.1.1.1.2 of the Code, Proposer shall have all the necessary
licenses, permits, registrations and certifications, to include SBE certification, to perform a commercially useful function in the
provision of the type of goods and/or services required by this Solicitation. For certification information, contact Small Business
Development Division at (305) 375-3111, visit http://www.miamidade.gov/smallbusiness/ or, e-mail your inquiries directly to:
Sbdcert@miamidade.gov.

The SBE must be certified by Proposal submission deadline, at contract award, and for the duration of the Contract to remain
eligible for the preference. Firms that graduate from the SBE Program during the Contract term may remain on the Contract.

Any Proposer may enter into a Joint Venture with a Small Business Enterprise firm for the purposes of receiving an SBE
Selection Factor. JointVentures will be considered as one entity by the County during the evaluation of the Proposal in response
to this Solicitation. JointVentures mustbe pre-approved by Small Business Development and meet the criteria for the purposes
of receiving an SBE Selection Factor pursuant to this Section.

OR

A Selection Factor is not applicable to this Solicitation. TBD after SBD review

OR

(If no points are assigned to evaluation criteria, include the following in addition to above paragraph):

Whenever there are two best ranked Proposals that are substantially equal and only one of the two so ranked Proposals is
submitted by a Proposer entitled to a selection factor, the selection factor shall be the deciding factor for award.

Local Certified Veteran Business Enterprise Preference only applicable to PHCD Non-Federal

This Solicitationincludes a preference for Miami-Dade County Local Certified Veteran Business Enterprises in accordance with
Section2-8.5.1 of the Code. “Local Certified Veteran Business Enterprise” or “VBE” is afirm thatis (a) a local business pursuant
to Section 2-8.5 of the Code and (b) prior to Proposal or bid submittal is certified by the State of Florida Department of
Management Services as a veteran business enterprise pursuant to Section 295.187 of the Florida Statutes. A VBE that submits
a Proposal in response to this Solicitationis entitled to receive an additional five percent of the evaluation points scored on the
technical portion of such vendor’s Proposal. If a Miami-Dade County Certified Small Business Enterprise (SBE) measure is
being applied to this Solicitation, a VBE which also qualifies for the SBE measure shall not receive the veteran’s preference
provided in this section and shall be limited to the applicable SBE preference. At the time of Proposal submission, the firm must
affirm in writing its compliance with the certification requirements of Section 295.187 of the Florida Statutes and submit this
affirmation and a copy of the actual certification along with the Submittal Form.
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4.6

4.7

4.8

49

Price Evaluation

The price Proposal will be evaluated subjectively in combination with the technical Proposal, including an evaluation of how well
it matches Proposer’s understanding of the County’s needs described in this Solicitation, the Proposer’s assumptions, and the
value of the proposed services. The pricing evaluation is used as part of the evaluation process to determine the highest ranked
Proposer. The County reserves the right to negotiate the final terms, conditions and pricing of the Contract as may be in the
best interest of the County.

Local Preference only applies for PHCD Non-federal

The evaluation of competitive Solicitations is subject to Section 2-8.5 of the Code, which, except where contrary to federal or
state law, or any other funding source requirements, provides that preference be given to local businesses. If, following the
completion of final rankings by the Competitive Selection Committee anon-local Proposer is the highest ranked responsive and
responsible Proposer, and the ranking of a responsive and responsible local Proposer is within 5% of the ranking obtained by
said non-local Proposer, then the highest ranked local Proposer shall have the opportunity to proceed to negotiations and the
Competitive Selection Committee (or Review Team) will recommend that a contract be negotiated with said local Proposer.

Negotiations
The Competitive Selection Committee (or Review Team) will evaluate, score and rank Proposals, and submitthe results of the

evaluation to the County Mayor or designee with its recommendation. The County Mayor or designee will determine with which
Proposer(s) the County shall negotiate, if any. The County Mayor or designee, at their sole discretion, may direct negotiations
with the highest ranked Proposer, by taking into consideration Local Preference to determine whether to direct negotiations with
the highest ranked local Proposer recommended by the Competitive Selection Committee (or Review Team) pursuant to the
Local Preference Section above, if any, and/or may request a better offer. In any event the County engages in negotiations
with a Proposer and/or requests a better offer, the discussions may include price and conditions attendant to price.

Notwithstanding the foregoing, if the County and said Proposer cannot reach agreement on a contract, the County reserves the
right to terminate negotiations and may, at the County Mayor’s or designee’s discretion, begin negotiations with the next highest
ranked Proposer. This process may continue until a contract acceptable to the County has been executed or all Proposals are
rejected. No Proposer shall have any rights against the County arising from such negotiations or termination thereof.

Any Proposer recommended for negotiations shall complete a Non-Collusion Affidavit, in accordance with Section 2-8.1.1 of the
Code. (If a Proposer fails to submit the required Non-Collusion Affidavit, said Proposer shall be ineligible for award). Attendees
actively participating in negotiation with Miami-Dade County shall be listed on the Lobbyist Registration Affidavit or registered
as a lobbyistwith the Clerk of the Board. For more information, please use the following link to access the County’s Clerk of the
Board Lobbyist Online Registration and Information System:
https://www.miamidade.gov/Apps/COB/LobbyistOnline/Home.aspx

Any Proposer recommended for negotiations may be required to provide to the County:

lts most recent certified business financial statements as of a date not earlier than the end of the Proposer’s preceding officid
tax accounting period, together with a statement in writing, signed by a duly authorized representative, stating that the present
financial condition is materially the same as that shown on the balance sheet and income statement submitted, or with an
explanation for a material change in the financial condition. A copy of the most recent business income tax return will be
accepted if certified financial statements are unavailable.

Information concerning any prior or pending litigation, either civil or criminal, involving a governmental agency or which may
affect the performance of the services to be rendered herein, in which the Proposer, any of its employees or subcontractors is
or has been involved within the last three years.

Disclosure of any lawsuits which include allegations of discrimination in the last ten years prior to date of Solicitation, the
disposition of such lawsuits, or statement that there are NO such lawsuits, in accord with Resolution No. R-828-19.

Contract Award
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4.10

Any proposed contract, resulting from this Solicitation, will be submitted to the County Mayor or designee. All Proposers will be
notified in writing of the decision of the County Mayor or designee with respect to contract award. The Contract award, if any,
shall be made to the Proposer whose Proposal shall be deemed by the County to be in the best interest of the County.
Notwithstanding the rights of protest listed below, the County's decision of whether to make the award and to which Proposer
shall be final. Any award for PHCD Federal properties may require approval from HUD.

Rights of Protest
A recommendation for contract award may be protested by a Proposer inaccordance with the procedures contained in Sections
2-8.3 and 2-8.4 of the Code, as amended, and as established in Implementing Order No. 3-21

5.0 TERMS AND CONDITIONS

The
sum

a)

b)

d)

County’s draft form of agreement is attached. Proposers should review the document in its ENTIRETY. The terms and conditions
marized below are of special note and can be found in their entirety in the agreement:

Supplier/Vendor Registration
Prior to being recommended for award, the Proposer shall complete a Miami-Dade County Supplier/Vendor Registration Package.
For online Supplier/Vendor registration, visit the Supplier Portal: https:/supplier.miamidade.gov.

Insurance Requirements
The Contractor shall furnish to the County, Strategic Procurement Department, prior to the commencementof any work under any
agreement, Certificates of Insurance which indicate insurance coverage has been obtained that meets the stated requirements.

Inspector General Reviews

In accordance with Section 2-1076 of the Code, the Office of the Inspector General may, on a random basis, perform audits on all
County contracts, throughout the duration of said contracts, except as otherwise indicated. The cost of the audit, if applicable, shall
be one quarter (1/4) of one (1) percent of the total Contract amount and the cost shall be included in any proposed price. The cost
will not be deducted for PHCD Federal Properties). The audit cost will be deducted by the County from progress payments to the
Contractor, if applicable.

User Access Program

Pursuant to Section 2-8.10 of the Code, any agreement issued as a result of this Solicitationis subject to a user access fee under
the County User Access Program (UAP) inthe amount of two percent (2%). All sales resulting from this Solicitation and the utilization
of the County Contract price and the terms and conditions identified therein, are subject to the two percent (2%) UAP. User Access
Program (Not applicable to PHCD Federal Properties).

6.0 ATTACHMENTS

Draft Form of Agreement
Proposal Submission Package, including:

» Proposer Information Section

» Web Forms — Submittal Form, Subcontracting Form, Lobbyist Registration Affidavit (for an Oral Presentation and/or Recorded
Negotiation Meeting or Sessions), Contractor Due Diligence Affidavit, Exhibit A — Common Carrier or Contracted Carrier (as
applicable)
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Form 1 - Price Proposal Schedule

Certificate of Assurance Affidavit  TBD after SBD review

Attachment A — Site Visit Schedule

Attachment B - Section 3 of the HUD Act

Attachment B1 - Document 00400, Section 3 Economic Opportunity and Affirmative Marketing Plan (Plan)
Attachment B2 — Document 00200, Section 3 Business Preference Claim Form

Attachment C — Ethics Disclosure Form for all PHCD Programs

Attachment D — Hurricane Duties

Attachment E — General Conditions for Non-Construction Contracts

Draft Form of Agreement (PHCD Non-Federal with Homeownership and Federal)

VVVVVVVVVY

Proposer Information

Proposer’s Experience and Past Performance
1. Describe the Proposer’s past performance and experience (both strengths and weaknesses), to include traditional and project-
based Section8 property management, waitlist management (to include software used), and state the number of years that the
Proposer has been in existence, the current number of employees, and the primary markets served. Provideinformation as to
why the experiences were stated as strengths or weaknesses.
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2.

Describe experience and performance with First Housing Annual Management Reviews, U.S. HUD Real Estate Assessment
Center (REAC) inspections, and U.S. HUD Management and Occupancy Reviews (MOR). List results and scores of the
inspections and reviews within the last three (3) years.

Provide a detailed description of comparable contracts (similarin scope of services to those requested herein) which the
Proposer has either ongoing or completed within the past three (3) years. In lieu of the comparable contracts from the Proposer,
the County will consider the contractual experience from Proposer’s proposed Subcontractor or proposed key personnel, in
accordance with Resolution No. 1122-21 is this acceptable for this proposal?. The description should identify for each project:
(i) client, (ii) description of work, (iii) total dollar value of the contract, (iv) dates covering the term of the contract, (v) client contact
person and phone number, (vi) statement of whether Proposer was the prime contractor or subcontractor, and (vii) the results
of the project. Where possible, listand describe those projects performed for government clients or similar size private entities
(excluding any work performed for the County).

List all contracts which the Proposer has performed for Miami-Dade County. The County will review all contracts the Proposer
has performed for the County in accordance with Section 2-8.1(g) of the Miami-Dade County Code, which requires that “a
Bidder’s or Proposer’s past performance on County Contracts be considered in the selection of Consultants and Contractors for
future County Contracts.” As such the Proposer must listand describe all work performed for Miami-Dade County and include
for each project: (i) client, (ii) property name and address, (iii) description of work, (iv) total dollar value of the contract, (v) dates
covering the term of the contract, (vi) client contact person, phone number, and email address, (vii) statement of whether
Proposer was the prime contractor or subcontractor, and (viii) the results of the project.

Federal Funding - PHCD federal subsidy properties shall address all matters concerning any and all Federal requirements,
special processes, and provisions (including Section 3 requirements) that are applicable to these properties. Additionally,
Proposers shall describe Proposer’s experience and past performance in dealing with properties receiving federal subsidy in
the form of Housing Assistance Payment (HAP) contracts from the HUD.

List and describe all bankruptcy petitions (voluntary or involuntary) which has been filed by or against the Proposer, its parent
or subsidiaries, predecessor organization(s), or any wholly-owned subsidiary during the past three (3) years. Include in the
description the disposition of each such petition.

Key Personnel and Subcontractors Performing Services

1.

Identify all key personnel. Provide an organization chart showing all key personnel, including their titles, to be assigned to this
project. This chart must clearly identify the Proposer’s employees and those of the subcontractors or subconsultants and shall
include the functions to be performed by the key personnel. All key personnel include all partners, managers, seniors and other
professional staff that will perform work and/or services in this project.

Identify Subcontractors, if any. List the names, addresses of all first-tier subcontractors, and describe the extent of work to be
performed by each first-tier subcontractor. Describe the experience, qualifications, and other vital information, including relevant
experience on previous similar projects, of the Subcontractors who will be assigned to this project.

Describe the experience, qualifications, and other vital information, including relevant experience on previous similar projects,
of all key personnel, including those of Subcontractors, who will be assigned to this project. Please include: (i) names; (i) titles;
(iii) roles/functions to be performed; and (iv) copies of applicable certifications/accreditations. Address relevant experience,
qualifications and other vital information on previous similar contracts, that qualifies the key personnel to perform the services
as specifiedin Appendix A - Scope of Services. Provide resumes, ifavailable, with job descriptions including any key personnel
of subcontractors who will be assigned to this contract.

Note: After proposal submission, but prior to the award of any contractissued as aresult of this Solicitation, the Proposer has a continuing
obligation to advise the County of any changes, intended or otherwise, to the key personnel identified in its proposal.

Proposed Approach to Providing the Services
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10.

1.

12.

13.

14.

15.

16.

Provide proposed preliminary Management Plan in sufficient detail for each location for which the Proposer is interested.
Describe:

a. Describe proposed approach to provide property management services including all related functions.

b. Describe how Proposer insures adherence to Federal, State, and applicable local Ordinances, Regulations, Codes,
and Rules.

c. Describe proposed method to collect rent, provide corrective and preventative maintenance services and how Proposer
intends to enforce lease requirements.

d. Describe the process and the information used by Proposer to set and determine rent amounts and detail the
Proposer’s process for lease agreement renewals.

e. Describe proposed process on handling tenant proceedings such as evictions, removal of personal property,
destruction of property by tenant, and tenants not adhering to rent collection dates.

f. Providean actual or proposed budget, income and expense report for a property managed by the Proposer as evidence
of the Proposer's financial reporting systems and expertise in operating matters which shall include a descriptive plan
for routine, preventive, and non-routine maintenance for the term of the contract, including any renewal or extension
periods thereof. Proposed Management Fee shall be included in the budget.

g. Provide evidence of adequate financial strength to include full financial management responsibilities, describing the
ability to purchase all required supplies and services, make capital repairs and improvements, hire and maintain
adequate staff for the term of the contract, including any renewal or extension periods thereof.

h. Provide Proposer's most recent certified business financial statements as of a date not earlier than the end of the
Proposer’s preceding official tax accounting period, together with a statement in writing, signed by a duly authorized
representative, stating that the present financial condition is materially the same as that shown on the balance sheet
and income statement submitted, or with an explanation for a material change in the financial condition. A copy of the
most recent business income tax return will be accepted if certified financial statements are unavailable.

Provide detailed description of safety and security standards and procedures.

Provide a sample of a residential lease agreement to be used.

Describe method and policies of tenant screening and selection procedures.

Describe strategies for recruiting, soliciting, and facilitating training of its employees/personnel.

m. Describe any other related property management, unskilled, semi-skilled, skilled, licensed, project management tasks,
roles, and responsibilities.

— X't

Describe Proposer's approach to project organization and management, including the responsibilities of Proposer’'s
management and staff personnel that will perform work in this project.

Describe Proposer’s approach to establishing, transferring, and administering a Waiting List Management Plan to create,
manage, update, and/or facilitate an electronic waitlist.

Provide a project management schedule identifying specific key tasks and duration for startup, including a transition plan (if
necessary) from current Contractor.

Provide details on Proposer’s managerial resources.
Provide information concerning any prior or pending litigation, either civil or criminal, involvinga governmental agency or which
may affect the performance of the services to be rendered herein, inwhich the Proposer, any of its employees or subcontractors

is or has been involved within the last three years.

Identify if Proposer has taken any exception to the terms of this Solicitation. If so, indicate what alternative is being offered and
the cost implications of the exception(s).

Proposer’s Sustainable Practices

17.

Describe in detail Proposer’s sustainable business practices by addressing the three pillars of sustainability: environmental,
social/fair labor standards and economic
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a. Environmental

i.  Provide Proposer’s environmental policies, programs, certifications, and other efforts to promote environmental
awareness, and environmentally friendly practices in daily business operations.

ii.  Describewhat innovative technology (ies) will be utilized inthe provision of services to minimize environmental impacts.
These may include but not be limited to use of paper.......

b. SociallFair Labor Standards - Contributions to the health, well-being, and development of its employees, includingindividuals
with disabilities and neurodivergent persons.

i.  Describe Proposer’s criteria in support of safe, fair, and equitable work practices and ethical behavior, to include:
v"Job classification descriptions of any and all services to be performed;
v" Detalils on providing safe and accessible working conditions to all employees;
v" Equitable wage/benefit determination practices.
v Proposed wage structure and benefits for the Proposer’s employees performing services on the resultant contract.
v" Detailed documentation on employee hiring, development, training, evaluation process and promotional

opportunities.

ii.  Describe in detail Proposer’'s plan to actively recruit Neurodivergent talent and individuals with disabilities for
employment opportunities, including social and equitable fair labor standards which contribute to the development of
Proposer’s workforce and employees’ well-being.

iii.  Describe in detail Proposer’s policy for making the workplace (infrastructure, systems, and programs) accessible for
individuals with disabilities.

c. Economic - Equal access to small, diverse and disadvantaged suppliers.

i. Identify Proposer’s direct efforts to develop supplier diversity initiatives used to increase the participation of small,
diverseand disadvantaged enterprises in contracting opportunities as well as in the provision of direct services to
the Proposer itself.

. Describe Proposer’s plans to offer opportunities to the County’s small and local enterprises on the resultant
contract. (Applicable to Non - Federal Funding)

iii. Describe Proposer’s plan to provide job placement and training opportunities to the County’s residents on the
resultant contract. (Applicable to Non-Federal Funding)

18. ldentify if Proposer has taken any exception to the terms of this Solicitation. If so, indicate what alternative is being offered and
the cost implications of the exception(s). Only those exceptions identified herein will be considered by the County. Exceptions
not specifically delineated will notbe accepted from any Proposer(s) that may be invited to participate in Negotiations as outlined
in Section 4.8 of the Solicitation.

FORM 1 - Price Proposal Schedule

INSTRUCTIONS:

The Proposer is to submittheir management fee pricing on a percentage of total tenant rent collected for management services at
the given properties for the proposing Geographical Group. The Management Fee is the Proposer’'s per unit monthly management
charge to the County for the designated unit in the Geographical Group.

Geographical Group(s):
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Federal - Management Fee: % (If applicable to Geographical Group) Per Unit
Non-Federal - Management Fee: % (If applicable to Geographical Group) Per Unit

Pricing for management shall be inclusive of all requirements of the Scope of Services as stated in this RFP, EVNOOO, Property
Management Services and any addenda that may be issued to this RFP; and

a) According to Section 2-1076 of the Code of Miami-Dade County, Miami-Dade County has established the Office of the

Inspector General which may, on a random basis, perform audits on all County contracts, throughout the duration of said
contracts.

b) Not Applicable to Federal properties; The cost of the audit for this Contract shall be one quarter (1/4) of one (1) percent
of the total contract amount which cost shall be included in the total contract amount. The audit cost will be deducted by
the County from progress payments to the Contractor. The audit cost shall also be included in all change orders and all
contract renewals and extensions.

c) Not Applicable to Federal properties - Pursuant to Section 2-8.10 of the Miami-Dade County Code, this Contract is
subject to a user access fee under the County User Access Program (UAP) in the amount of two percent (2%). All sales
resulting from this Contract, or any contract resulting from the solicitation referenced on the first page of this Contract, and
the utilization of the County Contract price and the terms and conditions identified herein, are subject to the two percent
(2%) UAP. This fee applies to all Contract usage whether by County Departments or by any other governmental, quasi-
governmental or not-for-profit entity.

d) The Management Fee shall be guaranteed for the term of the Contract including any renewals or extension periods.

Proposer:

Authorized Signature:

Print Name & Title:

Attachment A - Site Visit Schedule

A site visit has been scheduled for some County housing developments. It will take place immediately following the Pre-Proposa
Conference and continue throughout that day and the following day if needed. Attendance is recommended, but not mandatory.
Proposers interested in attending are required to provide their own transportation. Please call Alexandro Bolafios, Contracting Manager
at 786-469-2117, email: Alexandro.Bolanos@miamidade.gov, if necessary. The times below are approximate since traffic may dictate
making changes. However, the County will do all it can to keep with the schedule.
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Please note:

Proposers will have the opportunity to visit specified Project Sites independently of the site visit scheduled at PHCD’s discretion and
approval at later time and date; all visits that involve entering the property shall be arranged in coordination with PHCD. The point of
contact for scheduling these visits is PHCD staff person Mr. Alexandro Bolafios.,786-469-2117,  email:
Alexandro.Bolanos@miamidade.gov. Any visitis only to ascertain the Project Site’s condition. The Cone of Silence is in effect, so
discussion regarding the solicitationis not allowed during the independent site visit. Please remember to Copy the Clerk of the Board on
all correspondence with County’s personnel regarding this solicitation.

Pre-Proposal 