DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

W New 7 otR T SoleSource ' Bid Waiver | Emergency Previous Contract/Project No.
Contract NA

r Re-Bid r Other LIVING WAGE APPLIES: YES

WNO

Requisition No./Project No.: RFQ 9743-29 {Master Contract RQID1300059 9743-0/23)

TERM OF CONTRACT: 3 YEAR(S) WITH 0 YEAR(S) OTR

Requisition /Project Title: Vegetation Control for the Metrorail Tracks and Guideways, and Lehman Center

Description: To establish a contract to purchase weed and vine control for the Miami-Dade Metrorail Tracks and Guideways,
and the Miami-Dade Transit Lehman Center.

Issuing Department:  [SD Contact Person: Jennyfer Calderon Phone: 305-375-5312

Estimate Cost:  $90,000.00 per three years Funding Source: General

ANALYSIS

Commodity Codes: 3938”36

Contract/Project History of previous purchases three (3) years
Check hererm if this is a new contract/purchase with no previous history.

EXISTING 2™ YEAR 3’ YEAR

Contractor:

Small Business Enterprise:

Contract Value:

Comments:

Continued on another page (s): L-YEs  ['NO

RECOMMENDATIONS

Set-aside Sub-contractor goal Bid preference Selection factor

SBE X

Basis of recommendation:

Date sent to SBD: 9/15/2015
Signed: Jennyfer Calderon

Date returned to PMSD: i

Revised April 2005
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SECTION 2: SPECIAL CONDITIONS
PURPOSE

The purpose of this solicitation is {o establish a contract to purchase weed and vine control for the Miami-
Dade Metrorail Tracks and Guideways, and the Miami-Dade Transit Lehman Center.

DEFINITIONS

A. Changes: Modifications to the scheduled task. Re-scheduling a portion of the service cycle to another
time and / or day.

B. Lehman Yard: Refers to the Miami-Dade Transit Lehman Cenj; maintenance facilities.

C. PROS: Refers to Parks, Recreation and Open Spaces Depar

D. Transit: Refers to Miami-Dade Department of Transpertati

E. Weed and/or Vine: Refers to a) any plant that is not the sa ies as the cultivated and maintained

iying in or by, or b) any plant that

individual plant, group of plants or mass of plants it is growzn
grows on a hard surface. g

F. Work Days and Hours: Mondays through Thursdays from 12:00 midnig

TERM OF CONTRACT

This RFQ shall commence on the first calendar day of the month succeeding approval of the contract by the
County, contingent upon the completion and submittal of all required documents. The contract shall expire on
the last day of the last month of the thre ntract term.

SMALL BUSINESS CONTRACT MEASURES

The applicable measures for this R

at'http /fwww'miamldade’ dovfbusnnesslbumness-develobment—leqlslatlon asp;

METHOD OF AWARD

Award of this RFQ will be made to the lowest priced responsive, responsible Bidder in the aggregate, who
qualified under RTQ 9743-0/23 for Group 2b, and who meets requirement listed below. In order to be
considered for award, Bidders must submit an offer for all items listed. If a Bidder fails to submit an offer for
all items, its offer may be rejected.

A. REQUIREMENT

1. Bidders shall provide the name of the Project Manager andfor Supervisor, along with the contact
information. The Project Manager and/or Supervisor shall be the individual in their organization who
is knowledgeable and experienced in grounds maintenance; and who will serve as the primary point
of contact for the County. The Project Manager and/or Supervisor shall be able to communicate with
the County and shall have full authority to act on behalf of the Bidder on all matters related to
operations.

Bidders shall submit the specified information listed above with their bid submittal form as proof of compliance
to the requirement of this RFQ. However, the County may, at its sole discretion and in its best interest, allow
Bidders to complete, supplement or supply the required information during the evaluation period.
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If the Awarded Bidder fails to perform in accordance with the terms and conditions of the contract, the Bidder
may be deemed in default of the contract. If the Awarded Bidder defaults, the County shail have the right to
negotiate with the next responsive, responsible Bidder.

EXAMINATION OF SITES

33166. It is very lmportant that Bldders
visit the sites of the proposed work and become famlllar wuth any condltlons which may in any manner affect
the work to be done or affect the equipment, materials and labor required prior to submitting an offer. No
additional allowances will be made because of lack of knowledge of these conditions.

The ‘cone of silence’ will be lifted during the site visit to allow any questionsito be addressed with
representatives from Miami-Dade County. Bidders shali provide their own tra iort and arrived promptly
as the meeting will start on time. Bidders are requested to bring a copy Q to the site visit, as
additional copies will not be available. This is a public meeting and multiple my ndividual community

councils may be present.
PRICES

The initial contract prices resultant from this RFQ shalf remain fixed and firm for no less than 12 months from
the commencement date. It is the Bidder's responsibility to request any price adjustment. The Bidder's
request for adjustment must be submitted to the County's Internal Services Department/Procurement
Management Division for review no less than 20 day 0 expiration of the then current contract year.
The County may consider an adjustment to prices 1e Consumer Price Index (CPI) percentage
change as calculated by the US Department of Comme i Urban Consumers in the Miami-Ft.
Lauderdale area. This adjustment shall not exces ‘ ge adjustment as published by the
Small Business Development Division of the Depar conomic Resources issued each
October.

The County reserves the right to reject any price adju mitted by the Awarded Bidder(s) ar to
negotlate lower pricing during the contract period based @ t conditions or other factors that influence
price. The County also reserves the right to apply any reduction in pricing based on the downward movement
of the applicable i

MIAMI-DABE

eeds $100,000 the provisions of Section 2-8.9 (Living Wages) of the
;s amended by Ordinance [Governing Legislation], will apply. A copy of
ne at www.miamidade.gov. A copy of the Administrative Order may

A. Additiona

Although th ptifies specific sites to be serviced, it is hereby agreed and understood that the
County may n add setvices to the contract. If additional services are required, price quotes
shall be chtain m the Awarded Bidder. If the County determines that the price submitted by the
Awarded Bidder-is not competitive, the County reserves the right to acquire the services through a

separate solicitation.

B. Site Modification
Should a site increase or decrease in size, price guotes shall be obtained for the modification from the -
Awarded Bidder. If the price submitted by the Bidder for the modification is not competitive, the County
reserves the right to acquire the services through a separate solicitation.

C. Decrease/increase Service Cycles
1. Decrease: The County has provided the estimated amount of service cycles in Section 4, Bid
Submittal Form. [f the numbers of cycles are reduced by two cycles or more, Bidders may request to
negotiate prices with the County. If the numbers of cycles are increased back to the original amount
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listed in Section 4, the original quoted price, plus any applicable CPl increases will be paid
subsequently.

2. Increase: f the numbers of cycles are increased by two cycles or more, the County may request to
negotiate prices with the Bidders. If the numbers of cycles are decreased back to the original amount
listed in Section 4, the original amount, plus any applicable CPI increases will be paid subsequently.

COMPLIANCE f REGULATIONS / SAFETY

a.

b.

Failure to comply with any of these require

Legal Requirement for Poflution Control

It is the intent of these specifications to comply with the Miami-Dade County Pollution Control Ordinance
as stated in Chapter 24 of the Miami-Dade Code. This ordinance is made a part of these specifications
by reference and may be obtained, if necessary, by the Bidds rough Regulatery and Economic
Resources, 701 NW 1 Gourt, Miami, Fiorida 33130, Telephong “372-6780.

Accident Prevention, Barricades and Safety
Precautions shall be exercised at all times for the prot
performing services under this contract shall conform to
regulations during the course of such effort. Any fines levi
failure to comply with these requirements shall be borne sol
shall be provided by the Bidder when work is performed in ar
necessary by the County.

on of persons and property. Al Bidders
ant OSHA, EPA, State and County
e above mentioned authoerities for
e responsible Bidder. Barricades
ed by persons, or when deemed

Bidder agrees to perform all work in a manner that meets all accepted st r safe practice, and to
safely maintain and operate all the equipment used in the performanc this contract. Bidder's
employees shall wear a safety vest or bright orange tee shirts at all times#while performing the service
cycle. The County, reserves the right to issue immediate restrain or cease and desist to a Bidder, when
unsafe or harmful acts are observed or reported while performing under the contract. Hazardous

conditions shall be immediately reported taithe County.

Identification and Uniform

All personnel performing serv
identification such as a drivefs:
displaying the Bidder's company na
professional in appearance. Non-unif

der this contract must carry valid government issued photo
All personnel shall wear a uniform shirt {or t-shirt) clearly
iforms shall be maintained so all personnel are neat, clean and
hing will not be permitted.

will result in immediate suspension of work, without

additional time being added to the cycle, and reduction fees may apply until reason for suspension has been
corrected. This policy will be in effect until the Bidder is advised to resume work.

INSURANCE

The followirig clauses repiace the insurance reguirement listed on Section 1, 'Paragraph 1.22:
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SECTION 3: SCOPE OF SERVICES

KICK OFF MEETING

After award of this RFQ, a kick off meeting will be held with the Awarded Bidder and members of PROS and
Transit to discuss schedule of work and training, and the scope of services.

WORK TO BE PERFORMED

The Awarded Bidder shall furnish all fabor, material and equipment necessary for satisfactory contract
performance. The Awarded Bidders shall perform three {3) service cycles per year. The County shall notify
the awarded Bidder with the start date on every service cycle with twp (2) weeks of advance notice. The
Awarded Bidders shall accomplish all tasks during the days and ho in Definitions, Paragraph D, for a
period of a maximum of four {4) consecutive days. The awarded:Bidder shall coordinate with the authorized
representative of the County prior to commencement of the wo

est professional service standards
hich shall not interfere with normal
streets, and shall not cause any
mply with Miami Dade County and

ion requirements, regulations

Services shall be performed in a therough and skillful manner
and horticulture techniques. Bidders shall conduct the work in a
pedestrian traffic or adjacent sidewalks or vehicular traffic on a
annoyance to residents near the sites. Additionally all applicator 3
State of Florida, (FDACS) Florida Department of Consumer Services G
and ordinances.

d Consumer Services
the certificate at all time

The Bidder's applicator shall hold a valid the Florida Department of Agric
Pesticide Certification on Right of Way (Category 8), as the applicator shall ¢
during the application.

TASKS

A, WEED AND VINE REMOVAL
The Awarded Bidder shall remove
Herbicide or an equal brand to
mainline riding on board as follow
outside edge of the tracks. The A
ballasted tracks to include: Dadeland
tail track, and to about 10-miles of test/gu
Transit Lehman Center Yard facilities.

weeds and vine by spraying Esplanade F Herbicide, Method 240SL
ated of 25-mile of dual track to the Miami-Dade Metrorail System
of the track, between track 1 and 2, and up to b-feet from the
Bidder is also to apply herbicide to the ground level and
il track, 1-95 pocket area, Colmar cross over area, Paimetto
ork fracks and 1,000 ft. of retention wall at Miami-Dade

AN “EQUAL” PRODUCT

The mention of a particular manufacturer's brand name or style number in the specifications does not imply
that this particular product is the only one that will be considered for purchase. This reference is intended
solely to designate the style, type or quality of merchandise that will be acceptable. Bidder are to list the
herbicide brand name or product number should an alternate chemical be offered.

In addition, the bidder shall summit to the County the Material Safety Data Sheet of the alternate chemical to
use, to include the exact brand name and generic formulation of the chemical, the specific proposed
applications, the methods of application, the supervision of use, and the training of employees. No chemical
herbicide shall be applied until use is approved in writing by the County, as appropriate for the purpose and
area proposed. Miami-Dade County reserves the right to request and review additional information and
samples to make such a determination. The determination as to whether any alternate chemical is or is not
equal shall be made solely by Miami-Dade County and such determination shall be final and binding upon all
bidders.

SAFETY TRAINING

A one-day mandatory Guideway Safety Training is required for all individual providing services to the
Metrorail Tracks prior to commence any work. The training is conducted by the Miami-Dade Department of
Transportation and Public Works (Transit) at no cost to the Bidder. The County will notify the Awarded Bidder
with the day, time and location of the training.
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SECTION 4: BID SUBMITTAL FORM

BiD SUBMITTAL
ltem | Est. Qty. | Unit of R o - ‘Unit Price
# | perYear | Measure | - . - Itet Description S Per Circle
Apply herbicide to the 25 miles of track for the Miami-Dade
1 3 Cycles Metrorail System mainline riding on board, as listed in Section 3,
Paragraphs 3.2.A. . $ per Cycle
Apply herbicide to Dadeland South tail track, as listed i \
2 3 Cycles Paragraphs 3.2 .A. $
per Cycle
Apply herbicide to Colmar cross over area, as lish
8 3 Cycles Section 3, Paragraphs 3.2.A
' grap LN $ per Cycle
Apply herbicide to |-95 pocket area, as listed in Section 3,
4 3 Cycles Paragraphs 3.2.A. $
per Cycle
Apply herbicide to Palmetto tail track, as listed in Section 3,
5 3 Cycles Paragraphs 3.2.A. $
per Cycla
Apply herbicide to about 10-miles.of test/guideway work tracks and
5 3 Cvcles 1,000 ft. of retention wall at the ard tracks at William
¥ Lehman Center Yard Faci ection 3, Paragraphs
3.2.A, $ per Gycle

SUPERVISOR/PROJECT MANAGER

The Bidder shall provide the following information as per P:

Name;

E-mail Address:

Cell Number:
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