DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

Rev 1

New X " Previous ContractiProject No.
contract OTR co 88 BW Emergency
Re-Bid Other LIVING WAGE APPLIES: _YES _X NO
(Government
Access)
Requisition/Project No: RQET1700011 TERM OF CONTRACT: _5_ months with _{ _ no option-to-renew

Requisition/Project Title-_ Microsoft Premier Support Services

Description:  Microsoft Premier Support Services are options that are provided exciusively through Microsoft to their enterprise customers. These options
enables enterprise customers to purchase biocks of contact hours for technical support on Microscft preducts and services. As an enterprise customer, the
County is able to take advantage of this offering to procure any necessary support on an as needed basis. Options utilized by the County include proactive
services which helps the departments to install and maintain new or existing Microsoft products cr services, assistance with migration and support of complex
deployments of Microsoft products or services, support for the development or enhancement of software that integrates with Microsoft products or services,
and immediate escalation for urgent mission critical issues. The resulting contract will be for a temporary bridge to allow time for the replacement contract to

be placed on a future committee and board cycle.

User Departiment(s): ET — Information Technology Department

Issuing Depadmerit: ISB/PM _ Contac{ Person: Brad Skinner Phene; 305-375-1075

Estimated Cost: $232,000 _ Funding Source: _Internal Service Funds REVENUE GENERATING: No

ANALYSIS

Commodity/Service No:
920-45 - Software Maintenance/Support Services
918-29 - Computer Consulting Services - Software

Trade/Commodity/Service Opportunities

! Check Here " if this is a New Contract/Purchase with no Previous History

ExsTNe 240 YEAR 380 YEAR

Contractor: MICROSOFT CORPORATION $1,586,274 $289,948 $1,313,000
Small Business Enterprise; No
Contract Value:
Comments:
Continued on another page (s): Yes No
RECOMMENDATIONS
SBE Set-Aside Sub-Contractor Goal Bid Preference Selection Factor

Basis of Recommendation:
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INTERNAL SERVICES DEPARTMENT
PROCUREMENT MANAGEMENT SERVICES

Justification/input Document for Non-Competitive Acquisition

It is the policy of Miami-Dade County to consistently purchase goods and services using full and open
competition. The citizens of Miami-Dade County are best served when we make sound business
decisions based on competitive bids or proposals. Early acquisition planning that includes consultation
with Internal Service Department's procurement staff can help aveid delays and facilitates effective
market research. However, there may be instances when other than full and open competition may be
justified, When a user department(s) determines that other than full and open competition is necessary
or in the best interest of the County, appropriate justification for that course of action must be submitted
to ISD for approval and execution in order fo waive the competitive bid/proposal process.

Please provide the information requested below fo support fhe need and feasibility for waiving the
competifive bid/proposal process:

Department: {nformation Technology Department

Confact Person: Mirta Cardoso Phone Number:  |305-596-8690

Redquisition No.: RQETL700011 Estimated Value: |{$232 ,000.00/ 5 MO
Proposed Vendor: [Microsoft

Previous Contract Previous Contract

Number: 252-001-09-1-2 Value: 3

Purpose of the Purchase

The purpose of this requisition is to es*téblish a terporary contract for Microsoft's Premier
Support until the new long term contract is approved by the BCC.

The term to be covered by this temporary contract is from January 15, 2017 ~ May 31, 2017

Best Interest of the County / Uniqueness of Product

Please provide a detafled description as to why a walver of formal bidding is in the County’s best
interest (e.g., product standardization, compatibility, proprietary access or distribuforship, fiow vendor
is uniquely qualified fo provide the needed product or service, efc.). Flease note that a lack of advance
planning is nof an acceptable justification for a non-competifive acquisition.

_ Only Microsoft can provide the critical Premier support needed for the countywide Microsoft
infrastructure.

Market Research

Please describe your markef research and the resulls thereof. This should include a description of
other, similar sources or products available in the market if any and why they are not acceplable.
Only Microsoft can provide the critical Premier support needed for the countywide Microsoft
infrastructure.
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INTERNAL SERVICES DEPARTMENT
PROCUREMENT MANAGEMENT SERVICES

Proposed Actions
Please describe the actions the department will take to overcome the present barriers to competition

prior fo any future acquisifions of this product or service.

For operational purposes , it is in the best interest of the County to establish this temporary
contract with Microsoft.

12121)z0¢

Department Director's Apjjroval Date Approved
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