Small Business Development Division
Project Worksheet

Project/Contract Title: Capital Project and Construction Management Solution Received Date: 8/18/2020
Project/Contract No: RQET2000014 Funding Source: GOB
Department: Internal Services

Estimated Cost of Project/Bid: $1,589,000.00

Description of Project/Bid: The County seeks for Solution could be used for managing Projects of all types and nature. The
solution will also support different project management methodologies (Waterfall or Agile,
Traditional or Contemporary) to manage the diverse County projects across multiple departments.
The Solution will also be used for portfolio management to allow County departments to
effectively prioritize their initiatives and projects based on specific criteria. County is seeking
Artificial Intelligence (Al) and Deep Machine Learning capabilities, which will allow County users
to run predictive analytics and budget forecasting on the vast amount of project data.

Contract Measures

Measure Program Goal Percent
Selection Factor SBE-G&S

Reasons for Recommendation

An analysis of the factors contained in Implementing Order 3-41, as well as, an analysis of the project package indicates a Selection
Factor is appropriate for this project.

There are two (2) SBE certified firms under these commodity codes.

NIGP 20868 Project Management Software, Microcomputer, NIGP 20969 Project Management Software, Mainframes and Servers
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