DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

New

contract OTR co SS E BW Emergency

Re-Bid Other LIVING WAGE APPLIES: _YES XNO
Requisition/Project No: RQID1800125 Term Of Contract: 2 years with 2, one-year Options-To-Renew

Requisition/Project Title: Financial and P3 Advisory Services

Description: Miami-Dade County has initiated a procurement process to design, build, finance, operate, and maintain a Civil and Probate
Courthouse to replace the existing courthouse located at 73 W. Flagler Street. To assist the County in this P3 Project, the County awarded a
competitive contract, RFP-00199, to KPMG LLP to advise the County on the Courthouse Project along with other P3 projects that were approved
by the Board in 2016. KPMG advised the County on the project until April 2018, however, it was determined that KPMG had to be removed from
the project due to an inadvertent breach of confidential information. The Board has directed the Administration to expedite the procurement of the
Courthouse Project and advising services are required for the remainder of the project to achieve the successful completion of the project. To
continue expediting the Courthouse Project as directed by the Board, it was determined that a bid-waiver contract to the second-ranked proposer

from RFP-00199 was necessary to ensure that the County is adequately protected for this transaction.

User Department(s): Finance Department

Issuing Department: ISD Procurement Contact Person: Daniel Chatlos Phone: 305-375-4812
Estimated Cost: $250,000.00 Funding Source: Proprietary Funds Revenue Generating: N/A
ANALYSIS

Commodity/Service No: 94648

Trade/Commodity/Service Opportunities

Contract/Project History of Previous Purchases For Previous Three (3) Years
Check Here___if this is a New Contract/Purchase with no Previous History

EXISTING 2ND YEAR 3RD YEAR
Contractor: KPMG LLP
Small Business Enterprise: N/A
Contract Value: $1,350,000

Comments:

Continued on another page (s): __Yes _X No

RECOMMENDATION: NO MEASURE

Basis of Recommendation:

This contract is a bid-waiver contract, as these services cannot be re-procured without incurring a substantial delay to the Courthouse Project.

Signed: pawn Chatlos Date to SBD:  5/29/18



