
Small Business Development Division 
Project Worksheet 

Project/Contract Title: lntrado Viper 911 Upgrade Received Date: 8/16/2021 

Project/Contract No: RQID2100208 Funding Source: Other 

Department: Internal Services 

Estimated Cost of Project/Bid: $3,166,360.00 

Description of Project/Bid: A Bid Waiver contract to upgrade MDPDs Positron call handling equipment to Viper 7. This 
upgrade will also include Text-To-911. This solicitation will be awarded to lntrado Life & Safety 
Solutions Corporation. 

SMALL BUSINESS ENTERPRISE- SERVICES (SSE-SERVICES) 

An analysis of the factors contained in Implementing Order 3-41, as well as, an analysis of the project package indicates a No 
Measure is appropriate for this solicitation due to the competitive bid process being waived (bid waiver) . 

Competition is being waived for this project as this solicitation is for an upgrade to MDPD's current system. The County determined 
that upgrading the current system would reduce training costs and that MDPD would be able to reuse certain components of the 
system. Also, the County has an inter-local agreement with the following agencies : Coral Gables Police Department, City of 
Aventura Police Department, City of Miami Police Department, Hialeah Police Department, Miami Beach Police Department, and 

the Village of Pinecrest Police Department. Each agency uti lizes the same platform and MDPD acts as a backup for each agency. 
This allows dispatchers to work between the various call centers in the event of a natural disaster or emergency. There is also a 
Florida Statue the requires agencies to be com plaint with Text-To-911 by January 2022. 

There are no SBE firms certified in the commodity code be low, as of 8/30/2021 

NIGP 72518 Emergency Radio/Telephone Systems (911 Dispatch, etc.) Including Accessories (EFFECTIVE 3-1-07 THIS CLASS-ITEM 

INACTIVATED FOR NEW USE, REFER TO 838-45) 

Living Wages: vEsD No0 Highway: YESD No0 Heavy Construction: YESD No0 

Responsible Wages: Building: YEsD No0 

Date 


