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Scone of Seryices
Jnt‘rddhé‘tinﬁ

“The:Miami-Dade. Police Depariiment (MOPDY is
(PAT) for Dre—employmeng soreer

iﬁacﬁg :dund

-Currentfy here arg several phystcal f:tness standards:'that the MDPD is—glooks’n""‘ 1o create and

: perform the job
3 fitness standard fort e.—’Spaclal

; At of ob;ects I|fted pUSh and pull measu__ Hents
distance lntanSity and frequency of tasks A slatistical dn: -ohallof the information:collectad
Gol ducted -and this Information w:li beﬂused inthevalidation process o the

.exnst:ng tests, and any'mczd;ﬁcatlons of thetest will-be.made dcesiding fo the sUppomng data.

- this comprehenswe r
rellabliiiy in: testing

= legaily sufﬁcaent The researcheﬁ imll feview MDPD fitness trainlng pnlic;gs and
s, and provide recommendations to erisure contifiityin fithess: testmg




:Thg‘-j:‘fés;eé'gi_éi1elr=Wﬂi eonductbrseflhgs with MDPD Command Staff-after eash ifiajar pliase, of thie
t iscuiss the-fieed for-additional review: br.direction as needed.

At thg doriclugion of the studywhnch Is. anticipated to be less tharvsix fonths, the fSse roher will
provide: MDPD with a formal report and: pecominéndations forpolicy revision -and iraining
improveingnts.:

Requirements. B
- The researcher will conduct 4 JTA and establish & pariel frori durrent. MDD personnel tfiat s
serve as internal subject maltérexperts (SMESs) o.answer quéstions ghd provide feedback, as

necessdry,. The panel will be: used to discuss ideas, problems; and direction as the study
brograsses., | icipated: that: i fings will be- held. when necessary. Whils deliverable
(as described beléw) has a time:for complaticn, mintisle tasks will be condic 5l €o tly. The,
research team will Gomplete: the rofect: and-all“deliverables Will be, provided in-lés
menths from date of approval by MDRD,

Deliverable#1:Jah Task Analysis

Additionally, participation wolid-be required by the MDPD. ta-help the. reseatchers -pstabiish
personnel to be partiof a corivittes to- review work .at regular-intervals, and assi
develapment of one or ors questi ires (depending on riesd). This committse will incliide
supervisors and managers.from & variéty of assignments. Interviews wil be cotiducted, and an
overview: of materals and prior on the job Tnjuries Wil be: reviewed anorigst other topics. The
fesearchiers will be fesponsible for: reviewing-currént established legally.defensible standards for
condieting:a JT. Statistical- analysis: of thie data collected fiofn the questionnaires viill-dlso Be
“an expectation oftheiproject. The goal is fo'suggesta ghensive job i on for police
officers that'is legally sufficient. The teview, will include & comparison of othier policies that-have
been approvéd by the Uis: Department of Justice from agencies that have Bsn involved i gimil
procésses. “

This defiverable is expectsd 1o be coniplsted irvno more iari 90 days; The costforthisdeliverable
an be lower than, but notexceet:$50,000,00,

Tehets will review MDPD fitnéss trafhing proced ures for police-officers using'tfie existing
s includés analyzing the job-relatedness:and critical essential tasks of the exlsting test
When teasible, the researchers willmake any flecessary modifications of the exisliiig tésts based
on evidence, The forfitation ‘this:evaluation will be cériplete éancel‘t?“-w_ith,fha?estg shed:
‘committee that will etefmining-adequate: performance: The researchers will cieate an.
e o1 Is-sensitive {0 any legal and legislative requirenistis, Considerations
regarding the. Americans. with- Disabiliies Act (ADA) and ‘the. Federal Equal Employment:
Opportunity: Gonimission Uniform Guiidelines. of Employee: Selection Procsdures should be

5




conadered ‘Standards imiposet should be récoiminerided attording to essential fanetions of the
]ob of MDPD pa!lca afficer and specialized units, and désigned 1o minimize the riumber of ipjurigs
andfor: disabti}ty from trammg or joly performantes

This deliverable is expected to be compieted ih no miofe thar 130 days.. The gost for-this
deliverable can e lower than, but not exceed $75,000.

Dehverable #3 Maka recommendatmns for contmulty in %raming

The research team should provide one ormore maniuals for the purpbse of prowding continuity in
traliiing to rectlits, candidates, and frainers forfacmtatmg the assessmant. The trammg manial
for rectuits will mclude, but not be limited 1o, stratggies for suggess in’ trammg for the test. The

manual for the trainer will includs; but fiot'be Tikited to, any information hecessary'to conduct the:

testing in 2 tonsislenf manner:.

“Thi$ deliverable.is éxpestéd to be:coppleted iy 60-days; Thie cost for thils deliverable can. be lower

-than Bt not’ excead $9.000. 00




