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3.1. Scope of Service —

Miami-Dade Parks, Recreation and Open Spaces (PROS) is seeking services of an experienced firm to
perform retail inventory counts/audits for our golf course pro shops and restaurant and Trail Glades Gun
Range. The inventories will be conducted quarterly at all locations below and on an as needed basis at
specific locations via notification from PROS. The firm must complete the quarterly inventory process at
all locations within seven (7) days of commencement. Quarterly dates (4 per year) will be agreed upon
with successful bidder. The random as needed audits must be initiated within 24 hours of notification
at any one location and completed within two (2) days. All inventories will be conducted during after-
hours at each location. The firm may utilize temporary staff supervised by the bidder’s professional staff
for all inventory processes. SITE VISITS ARE HIGHLY RECOMMENDED PRIOR TO BIDDING.

After Hour Times: All Locations: After 8:30PM

Below are the locations and the approximate cost and amount of inventory to be counted:

LOCATIONS Inventory Amount Inventory Count

1. Country Club of Miami Pro Shop & Restaurant $90,000 7,000
6801 NW 186 Street
Hialeah, FL 33015

2. Greynolds Golf Pro Shop $36,500 5,300
17530 West Dixie Highway
Miami, FL 33161

3. Crandon Park Golf Pro Shop $98,500 10,000
6700 Crandon Blvd
Key Biscayne, FL 33149

4. Palmetto Golf Pro Shop $18,000 4,500
9300 SW 152 Street
Miami, FL 33157

5. Briar Bay Golf Pro Shop $3,500 1,800
9373 SW 134 Street
Miami, FL 33176

6. Trail Glades Gun Range Shop $8,500 2,700
17601 SW 8 Street
Miami, FL 33194

Approximate Total Amount of Inventory $255,000 31,300
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3.2. Specifications

The material to be counted includes but is not limited to ball markers, golf balls, golf bags, tees, gloves,
golf clubs, clothing and restaurant food items such as canned goods, frozen foods, beverages (alcoholic
and non) etc.

The firm is responsible for physically counting the material and documenting the counts in hardcopy and
excel formats. The firm is to provide the overall management and supervision of all counts and is subject
to oversight by PROS employees and internal and external auditors. The firm will be required to make
recounts upon request.

The firm will be responsible for utilizing a process to ensure all locations are counted and for
identifying/marking locations as counted. The successful bidder shall utilize electronic capability, bar code
scanning devices and must be capable of providing reports of what was counted and able to manually
enter the data into PROS’ inventory systems, EZ Link and CivicRec (Park Link). PROS will provide the
successful bidder with a copy of its stock-code database and inventory reports for each location where
applicable. Some locations may require the bidder to create a stock-code database for PROS. The
successful bidder shall be responsible to provide a final inventory count.

PROS will also provide the firm with access and training materials for entering the inventory data directly
into the systems and generating reports to be submitted and reviewed by each location for final payment
approval.

Key Deliverables/Milestones:

Perform physical inventory counts.
- Create stock code database (where necessary).

- Perform manual data entry to enter inventory data into respective systems. Both systems do
have barcode scanning capabilities for assistance in data entry.

- Generate inventory reports from the respective systems for review and sign-off by each location
supervisor/manager.
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