DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

" New r OTR r Sole Source r Bid Waiver W Emergency Previous Contract/Project No.

Contract i None
" ReBid | Other LIVING WAGE APPLIES: im ves ¥ No
Requisition No./Project No.:i RQSP1200028 TERM OF CONTRACT MONTH(S) WITHI YEAR(S) OTR

Requisition /Project Titl ej Install and program Digital Signage Package

Description:

Install aﬁd program Digital Signage Package n time for ship's arrival (Carnival Breeze).

Tssuing D e‘partment:i ISD on behalf of Seaport Contact Person:i Margaret Brown Phone:i 305 375-4914
Bstimate Cost 599000 GENERAL FEDERAL  OTHER
Funding Source:i ,Revenue § i Proprietary
ANALYSIS

3 !

Contract/Project History of previous purchases three (3) years

Commodity Codes: 578-80

Check hereﬁ if this is a new contract/purchase with no previous history.

EXISTING 2" YEAR 3P YEAR

Contractor: l

Small Business Enterprise: j ‘ ]

Contract Value: $ | $ $

Comments:

Continued on another page (s): I"Yes W No

RECOMMENDATIONS
Set-aside Sub-contractor goal Bid preference Selection factor
SBE ] 1
Basis of:ﬁécorgﬁendation:
# (72
Si; eé@warg&et Brown Date sent to DBD: ; September 21, 2012
igned= aj :
? 2 Date returned to DPM: i
10 s B
<]

[on SRR -




MIAMIDADE

SECTION #3
EMERGENCY PURCHASES

NOTE TO DEPARTMENTS: COMPLETE ITEMS MARKED WITH (»-)

» REQUISITION #:
RQSP1200028

‘P.O. #: BCCDATE:

» ACQUISITION DATE (Date Order Is Placed): 09/21/12

» TITLE: Install and program Digital Signage Package

-» DESCRIPTION: Same as Title

» PURPOSE: Secure signage package in time for ship’s arrival

> Department(s); > Funding Source(s): > Allocation(s):
Seaport S Revenue Funds. $99,000.00
* : $
» TERM OF [_] One [] Two [_] Three [] Four [ ] Five *Year(s)
CONTRACT: []__ Month(s)

[] Contract Period From to
X[] Upon Completion * From to
[ 1-Upon Delivery * Days A.R.O. (after Receipt of Order)

Special Conditions: [ ] Insurance Type

[ ] Performance/Payment Bond
[ Certificate of Competency

[_1Living Wage Applies

SBE [ |None
Measures: [ | Set Aside

] Goal

[ Bid Preference [_] SBE [ Micro Enterprise

Review Committee Date: .
[1 SBE [] Micro Enterprise | Ytem #: __

[C1 SBE [} Micro Enterprise

» Number of Price Quotation(s): Requested: 1 Received: 1

Awarded To Low Bidder: * [ ] YES [ ] NO, If “NO”, provide explanation in the Comments section

Vendox: Piranha Technologies

Vendor:

Vendor:

Vendor:

Contract Value:  $99,000.00

Did Local Preference affect the outcome of the Award? | [ ] YESXNO, if “YES”, provide detailed

explanation in the “Comments”
section

UAP Included: X YES[_|NO

e Will CITT Funds beused? [ ] YES XNO

» Will Federal Funds be used? [_] YES X NO

o If UAP is not included, Attach written approval to waive UAP and
provide an explanation in the “Comments” section

Section #3 Emergency Purchases 1-27-05
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SECTION #3

EMERGENCY PURCHASES
> Justification and PortMiami has an immediate need for an emergency purchase order to pay for the
Comments: installation and programming of Digital Signage for Cruise Terminal D at PortMiami.

This is being requested in order to accomplish the final scope of improvements to Cruise
Terminal D in anticipation of the arrival of Carnival Cruise Lines’ latest flagship cruise

vessel, the Carnival Breeze. This ship is larger than any vessel that currently berths at

Cruise Terminal D.

Background/Need to Know: Carnival Cruise Lines, the largest cruise line at PortMiami, requested this project as

part of the terminal enhancements for the arrival of its new cruise vessel. This new cruise
ship is schedyled fo begin to home port at Cruise Terminal D in November, 2012. To
accommodate additional cruise passengers, the Port is expanding the terminal b
approximately 18,000 square feet. (around 15% of the existing building), adding state of
the arts features to_support evolving Port operations and providing more efficient
passenger movement which will be greatly increased by the digital audio/visual
directional signage system. The arrival and the commencement of operations for this
vessel at PortMiami profoundly impact the Port in texms of the creation of thousands of
jobs and the generation of millions of dollars in revenue for PortMiami, the County and
the local economy. Due to the short window of time until the atrival of the ship, the type
“of product and service, the intricacy of the project and specific nature of the software.
there is not enough time to bid out the project. This project requires immediate action
from a qualified vendor that has intimate knowledge and experience with this particular
system, With these circumstance in mind, PortMiami researched and found that thjs
articular system was recently installed by Piranha Technologies and it is currently used
by Carnival at Port Canaveral. Consequently, PortMiami contacted Piranha, Techunologies
to_install the program and integrate our system within the short time fiame prior to the
ship arrival date. Most impoitantly, the vendor has confirmed that it will be able to

complete the project within the deadline if notice to proceed is issued by 09/21/12.
Potential Issues:
> Signature(s): %\'
Miriam Abreu
Contact Person 9/21/12
Date

\ S 305-347-4819
S N Telephone
\,‘\\.
: Di 9/21/12
Date

Department of Procurement Management Use Only

W ‘:’/él//l&
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anha 6250 Edgewater Drive, Ste 1300 Otlandn l’!orldu 32835 e (407) 29‘3 8?66

wwaw.getpirariha.com FL EC#1300 4002 2 (4073 293 8035 :

Augiist 29,2012

s. Elizabeth Ogden, RA, LEED AP

f, AJE Design Services

. I.t_ésl'De'véiopme'nt
ParbMidmi

ké:’?]ranha Technologies Qualification Statermeit

Ms. Ogden

By copy of thxs letter please he mformed that Pu'anha Techno!ogtes isa prov!‘de, _

Nathan Landwer
President



5250 Edgewater Drive
Suite 1300
Orlando, Fi. 32810
{407) 299-8246 Office
(407) 293-8035 Fax

Proposal Agreement

September 20 2012

Scope of Work Summary for: .
Piranha. rechno!ouos, Inc. will be contracted to msta!l the Cru;seSrgns D;rectxonal Signage System for
Cruise Terminal D at Port Miami per the plans and specs furnished to us by Port Miamion 8/23/12 with
g final equipment list furnished to us by Nautilus on 9/5/12.

Scope of Work Details: _ _
* Installation and Programming of Specified Hardware and Software per Plans and Specs _
b Progect Management of Pracurement, lnstallatzon, and Integration of Specified Hardware ami o

Software per the Plans.and Specs o

% On-Site and Remote Coordination with various. parties within PortMiamI and Miam:-Dade
County, as well as with outside Architectural, {ngmeering, and Construction firmis,

w»  Commissioning of the complete and operational CruiseSigns:System

% Training on the operation of the Cruise Signs Software and-assoclated Hardware. per Plans and
Speés .

% Provision of System Documentation inchuding As-Built Drawings

Assumptions;
< On-Site Coordination Meetings will be done on an as needet basis not to exceed one day per
week until physical Installation begins.

w Aliwork is to done during the hours of 8am ~ 5pm Monday thru Friday. After hours and

i weekend work will be charged at a premium of 1.5times the regular rate of labor.

“ Any additional work required owtside of the specified scope of work will be brought to the
attention of the client. If necessary, additional charges may be applied and issued to the
client in the form of change order.

Page 1of2
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e R : s

' gi ¥ Additional Labor will be billed at the following rates:
) ¢ Installation $75_[hour
E{ - e Project Management -$8S;lhour
: » Engineering $95/hour
¢ Tralning $95/hour
¢  Programming $145/hour

System Pricing:

o Please See Attachment A for Labor Pricing associated with the included
Equipment List '

Project Schedule Forecast in Accordance with Portiiiami Schedule given on 09/12/12:

':éi Contract Executed Duration- 1 Week
Procurement Duration- ‘6-8 Waeeks
Programming Duration- 4 Weeks
Installation Duration-  4-6 Weeks

i Commissioning Buration- 1 Week
g! Training Duration- 1 Week

Instatlation will adhere 1o afl ANSIZEIA/TIA/IEER codes, standaids, and regulations. The price above is for.
materials and labor and s to be completed during normal business hours. Any changes to this proposat wilt .
need to be provided in the form of an addendum to this agreement. By:signing bélow you agree to the terms of -
this agreement and promisc to adhere to the stated payment terms.

gl

g& Authorized Signature Pate Authorized Signature Pale
oo TE T g,
| s
Print Name Date Nathan Landwax President Date
Papge 2 of 2 Cystomerinitials
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