DEPARTMENTAL INPUT
CONTRACT/PROJECT MEASURE ANALYSIS AND RECOMMENDATION

}SNew oTR I Sole Source - Bid Waiver - Emergency Previous Contract/Project No. Contract N/A
I Re-Bid  Other LIVING WAGE APPLIES: NO

Redquisition No./Project No.:RQSP1600012  TERM OF CONTRACT three (3} years WITH N/A OTR

Requisition /Project Title: Barco Video Wall Upgrade — Hardware/Software Upgrade Service
Support/Maintenance

Description: The purpose of this solicitation is to upgrade the existing Barco Video Wall at PortMiami to the new technology
platform that is now standard for Barco and to provide ongoing maintenance and support services to maintain the system for
PortMiami. The upgrades shall include the upgrade of the video wall light-engines from legacy lamp based system to the new
LED light-engines for each display cube; upgrade of the current Transform A (analog) Video Wall processor to the new
Transform N (network) platform; provide and instalt additional licenses that allow colfaboration and multiple views. The Bidder
shall provide onsite software configuration and end-user training.

[ssuing Department: Seaport Contact Person; Sherry Y. Crockett Phone: 303-375-4693
Estimate Cosf: $304.816 Funding Source: State Funds
ANALYSIS

Commodity Codes: 840-84
Contract/Project History of previous purchases three (3) years

Check here &f this is a new contract/purchase with no previous history.

EXISTING 2O YEAR 3" YEAR

Contractor(s): N/A N/A N/A

Small Business
Enterprise:

Co_ntract Value:

Comments; |-

Continued on another page (s): vEs  TNO

RECOMMENDATIONS

Set-aside

Sub-contractor goal

=

B_id preference

Basis of recommendaticn;

r

Signed: @Z@My ?2/ C@me/{?dl; %@@%ﬁ Date sent to SBD: ﬂ/é/

22, 2016

Date returned to DPM; i




SOLICITATION TITLE: BARCO VIDEO WALL UPGRADE - HARDWARE/SOFTWARE SOLICITATION NO.: FB-00428
UPGRADE AND SERVICE SUPPORT/MAINTENANCE

SECTION 2 - SPECIAL TERMS AND CONDITIONS

e the upgrade of
for each display
ransform N (netw

which is disfributed by the County's Procurement Managemeni Drvrsron and :cenhnge.nt upon the completron
and submittal of all required bid documente The contract shall expire on the last day of: the_ iact month of

the contract term.

__METHOD OF 'AWARD'

23

' Award ef thls ceniract will be mad ¢ lowest pr ad respensrve and resp_ nsrble Brdder who submrts an
offer on alf items in the solicitation and whose ‘offer represents the lowest pricé when all ite sﬁ.are added in

- the aggregate as per the specifications outlined.in- Sectron 3.0, If:-the Bidder fails-o. submit-an oﬁer on &l
""rtems its overalfl offer may be rejected . SHeEE

24 CERTIFICATIONS

R n order to be considered for award of thrs soirc;tatron Brdder(s) must be an authorrzed Barco reseiler that is

* set-up to purchase directly from Barco. Bidder(s) are advised that along with their bid submittal, an

authorized letter or other supporting decumentation from Barco must be included confirming the current
status of the firm as an authorized Barco reseller.

Bidder{s) must have certifications (proof) that they have attended all required training classes provided by
Barco related to Barco LED Light-Engine Upgrades, Transform N Processor upgrades and CMS
Collaborative Software Implementations/Upgrades and can show proficiency in all areas required for this
work. If certification documents cannot be provided, Bidder may (at their cost and discretion) provide a
letter from Barco (signed by an Executive VP or Director) stating that their company has the necessary
proficiency to perform the work cutlined in this scope.

Bidder(s) must have a minimum of one (1) software engineer capable and experienced in customizing CMS
(Content Management Software) to interface with other third-party software andfor enhancing the features of
CMS through the Barco provided API (Appiication Program Interface). Bidders must provide a resume
and/or other supporting documentation demonstrating that they currently employ a software engineer.
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SOLICITATION TITLE: BARCO VIDEQ WALL UPGRADE - HARDWARE/SOFTWARE SOLICITATION NO.: FB-00428
UPGRADE AND SERVICE SUPPORT/MAINTENANCE

The Successful Bidder must maintain the above requirements during the term of the resuitant contract and
g .County. Bidder( ,

Upon delivery and completion of all Eqmpment an' 0N
conjunction with this contract the Successqu Bldder s_‘

the contract n full compilance with the spec:lftcations : "requzrements set forthiin thls contract If a Btdder

...provided product is determined to not meet the specifications. and.requirements. of this g_on_tract __elther prior

e to éccéptance o'r' upon nitial inspéctmn the: sté'r'rt"\'/'vl'lf bé 'rétt.irne'd at the'Blddérs exp'ens"e" 'to' the Btdder At

29

2.10

q COMPLIANCE WFTH U S DEPARTMENT OF HOMELAND SECUR!TY’

- credit for the returned |tem ‘The Bidder shatl not assess any 'addltlonal charg-e(s) for any conformmg action
_taken by the County under thls clause G

s E-viéhtF'?’éYSTEM

Since the goods, services and/or equipment thaf will be acquired under this solicitation will be purchased in
part or in whole with a Florida Department of Transportation, Cargo Security Gateway Grant, the awarded
Bidder is hereby directed to the requirements of the State of Florida Cffice of the Governor Executive Order
No. 11-02. The awarded Bidder hereby agrees to utilize the U.S. Department of Homeland Security's
E-Verify system, in accordance with the ferms goveming use of the system, to confirm the employment
eligibility of all persons assigned cr authorized by the awarded Bidder to perform work pursuant to the
Contract with the County.

EXEMPTION FROM CERTAIN CLAUSES

Due to the funding sources applicable to the resultant contract, the following clauses shall nct apply:
s  Section 1.11 (Local Preference)
« Section 1.28 (Office of the Inspector General fee) — To the extent that the resultant contract shall
be exempted from the one quarter {1/4) of che (1) percent deduction.
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SOLICITATION TITLE: BARCO VIDEO WALL UPGRADE - HARDWARE/SOFTWARE SOLICITATION NO.: FB-00428
UPGRADE AND SERVICE SUPPORT/MAINTENANCE

241

212

2,13

«  Section 1.38 (County User Access Program)

mptter software in

possession
proprietary

connection of the performance of Services under the resuitant Contract,

Successful Bidder hereunder shall retain all proprietary rights in and to all Licensed Software provided
hereunder, including any and alf cusiomizations or modifications therete, and any related Documentation
provided to County under the resultant contract,

No Reverse Engineeting. The County agrees not to modify, reverse engineer, disassemble, or decompile
the Software, or any portion thereof.

SEVERABILITY

If any provision of this Agreement shall be held by a court of competent jurisdiction to be illegal, invalid or
unenforceable, the remaining provisions shall remain in full force and effect.

WARRANTIES

Ownership. The Confractor represents that it is the owner of the entire right, title, and interest in and to the
equipment, and that it has the sole right to grant licenses thersunder, and that it has not knowingly granted
licenses thereunder to any other entity that would restrict rights granted hereunder except as stated herein.

Limited Warranty. Contractor represents and warrants o the Couniy that the Software, when properly
installed by the County an the Designated Equipment, will perform substantially as described in Licensor's
then current Documentation,

Limitations. Notwithstanding the warranty provisions set forth in Section 15.2 above, all of Contractor's
obligations with respect to such warranties shall be contingent on County's use of the Software in
accordance with this Agreement and in accordance with Contractor's instructions as provided to the County
in the Documentation, as such instructions may be amended, supplemanted, or modified by the Contractor
from time fo time. The Contractor shall have no warranty obligations with respect to any failures of the
Equipment, which are the result of accident, abuse, misapplication, or exireme power surge.

Software Warranty. Contractor warrants for the Initial one year warranty period that the licensed Software
shall perform in material accordance with the Documentation current as of the effective date.
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SOLICITATION TITLE: BARCO VIDEC WALL UPGRADE - HARDWARE/SOFTWARE SOLICITATION NO.: FB-00428
UPGRADE AND SERVIGE SUPPORT/MAINTENANCE

Limitation of Liability. COUNTY ACKNOWLEDGES AND AGREES THAT THE CONSIDERATION WHICH

industry
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SOLICITATION TITLE: BARCC VIDEQ WALL UPGRADE - HARDWARE/SOFTWARE SOLICITATION NO.: FB-00428
UPGRADE AND SERVICE SUPPORT/MAINTENANCE

33

oing maintenance §

views. The Bidde

The Bidder will be required to:

Upgrade light-engines (changing light sources from lamp (buib) based to LELD technology).

1. Procure all necessary equipment associated with the light engines upgrade.

2. Remove existing amp based light engines.

3. Installation of new LED light engines.

4. Provide all necessary cabling and hardware to complete the installation of the LED light engines.

Upgrads Video Wall Processor {moving from analog video processor to network based video processor.

1. Procure all necessary equipment associated with the upgrade from the Transform A system to the
Transform N system,

2. Install all eguipment.

3, Configure new equipment to function with existing equipment (that is nof part of upgrade).

4. Provide all necessary cabling and hardware te compleie the installation of the Transform N System.

Upgrade of CMS (Content Management Software)

1. Procure all necessary software licenses.

2. Install new license on application workstations.
3. Configure new software and functions.

4. Provide software end-uset training.

Labor and services for installation shall include system design, testing/setting of systems; cabling,
conneciors, labeling, vented plates, terminal strips, lacing bars, etc.; on-site installation, wiring, coordination,
final system testing and acceptance; all applicable insurance, permits and licenses as may be required by
law.

EQUIPMENT (HARDWARE & SOFTWARE) TO BE PROVIDED FOR UPGRADE

The Barco Video Wall is comprised of the following major software and hardware elements. The equipment
and services to be provided are listed below. Per Section 2, paragraph 2.6, the items listed below are the
only preducts that will be accepted; equal products shall not be considered.

Page 5 of 6
Rev. 5116




SOLICITATION TITLE: BARCO VIDED WALE UPGRADE - HARDWARE/SOFTWARE
UPGRADE AND SERVICE SUPPORT/MAINTENANCE

SOLICITATION NO.: F8-00428

Overvie OV 3" Barco R9846200
Barco W ntrol Baiager (B Barco R9843790
OVL Seri enset elor Ma ent
License Barco 9847700
Transformiy Eentra; ‘ arco 9835100
Transfori SE 400
Configur arco R2838400
DX4 1-to-4 DV| Splitter 6 | Barco R766212
1 co
64GB Main Memory 1 | Barco CGP-NGP400-64GB
2m DVI-D&trade; M/M Dual Link Digital Video
Cable (6.6f) 2 | Cables to Go 26811
CMS Software Care 1 | Bareo RO805137
TFN CMS 2 Display License 3 | Barco R9832698
TFN CMS2 Sidebar License oo B [Barso 0o 0 |'R9B32698 L
TFN CM82 Viewer License 16 | Barco R8832702
Miscellanecus Hardware (cabling, connectors,
fabeling, unistrut, vented plates, terminal strips,
2| lacing bars, etc.) 1 | Successful Bidder | Various
%.abor and Serwces 1 | Successful Bidder

3400

:.'SERVICE SUPPORTIMAINTENANCE

'Unllmited Helpdesk Support (Monday Saturday)

- Dedicated Toll-Free support number. =
2-Hour call back guarantee

2-Day guarantee onsite response (when needed).
One Annual Preventative Maintenance.
Replacement parts coverage.

Unlimited Cnsite Coverage {travel incladed).

Priority Queuing.

Periodic Training/Retraining.

Firmware/Software updates.

Ermor correcticns, bug fixes, patches or other updates
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