
COMMUNITY ACTION AGENCY BOARD 

 
 

DATE: JULY 30, 2021 

AGENDA ITEM NUMBER: 3A1a 

AGENDA ITEM SUBJECT: HEAD START/EARLY HEAD START 

FINANCIAL STATEMENT FOR AUGUST 2021. 

AGENDA ITEM TYPE: APPROVAL 

RECOMMENDATIONS:  APPROVAL 

THIS ITEM WAS REVIEWED AND APPROVED BY THE HEAD 

START POLICY COUNCIL EXECUTIVE COMMITTEE THURSDAY, 

OCTOBER 21, 2021, AND IS TO BE REVIEWED AND APPROVED 

BY THE HEAD START POLICY COUNCIL ON THURSDAY, 

NOVEMBER 4, 2021. THIS ITEM IS FOR REVIEW AND APPROVAL 

BY COMMUNITY ACTION AGENCY BOARD FINANCE AND EXECUTIVE 

COMMITTEE AND COMMUNITY ACTION AGENCY BOARD. 

BACKGROUND/SUMMARY:  

THE FINANCIAL REPORT FOR THE HEAD START/EARLY HEAD 

START PROGRAM THROUGH JULY 30, 2021, PERTAINS TO 

THE 12TH MONTH OF THE 12TH MONTH CONTRACT YEAR. THIS 

INCLUDES THE BUDGETED AMOUNT OF $66,060,042 WHICH 

INCLUDES COLA & QUALITY IMPROVEMENT OF $3,066,864 

AND ONE-TIME SUPPLEMENTAL OF $936,892 AND ACTUAL 



ADJUSTED EXPENDITURES OF $58,487,166. OUTSTANDING 

INVOICES IN PROCESS OF APPROXIMATELY $1,911,654.  

THE CURRENT FUNDS UTILIZATION RATE IS 91.4%. 

FUNDING SOURCE: FEDERAL   PY:2020-21 

BUDGET PERIOD: AUGUST 1, 2020, TO JULY 30, 2021 
 
CLOSEOUT PERIOD: AUGUST 1, 2021, TO OCTOBER 30, 2021 





COMMUNITY ACTION AGENCY BOARD 

 
 

DATE: JULY 30, 2021 

AGENDA ITEM NUMBER: 3A1b 

AGENDA ITEM SUBJECT: EARLY HEAD START CHILDCARE 

PARTNERSHIP PROGRAM FINANCIAL STATEMENT FOR 

AUGUST 2021. 

AGENDA ITEM TYPE: APPROVAL 

RECOMMENDATIONS:  APPROVAL 

THIS ITEM WAS REVIEWED AND APPROVED BY THE HEAD 

START POLICY COUNCIL EXECUTIVE COMMITTEE THURSDAY, 

OCTOBER 21, 2021, AND IS TO BE REVIEWED AND APPROVED 

BY THE HEAD START POLICY COUNCIL ON THURSDAY, 

NOVEMBER 4, 2021. THIS ITEM IS FOR REVIEW AND APPROVAL 

BY COMMUNITY ACTION AGENCY BOARD FINANCE AND EXECUTIVE 

COMMITTEE AND COMMUNITY ACTION AGENCY BOARD. 

BACKGROUND/SUMMARY:  

THE FINANCIAL REPORT FOR THE CHILDCARE PARTNERSHIP 

PROGRAM THROUGH JULY 30, 2021, PERTAINS TO THE 12TH 

MONTH OF THE 12TH, MONTH CONTRACT YEAR.  THIS 

INCLUDES THE BUDGETED AMOUNT OF $3,476,011 WHICH 

INCLUDES COLA AND QUALITY IMPROVEMENT OF $152,792 



AND ACTUAL ADJUSTED EXPENDITURES OF $3,435,306 AND 

INVOICES IN PROCESS OF APPROXIMATELY $40,706. 

THE CURRENT FUNDS UTILIZATION RATE IS 100%. 

FUNDING SOURCE: FEDERAL   PY: 2020-21 
 
BUDGET PERIOD: AUGUST 1, 2020, TO JULY 30, 2021 
CLOSEOUT PERIOD: AUGUST 1, 2021 TO OCTOBER 30, 2021  





COMMUNITY ACTION AGENCY BOARD 

 
DATE: JULY 30, 2021 

AGENDA ITEM NUMBER: 3A1c 

AGENDA ITEM SUBJECT: COMBINATION - EXPANSION EARLY HEAD 

START-CHILD CARE PARTNERSHIP PROGRAM FINANCIAL STATEMENT 

FOR AUGUST 2021. 

AGENDA ITEM TYPE: APPROVAL 

RECOMMENDATIONS:  APPROVAL 

THIS ITEM WAS REVIEWED AND APPROVED BY THE HEAD START POLICY 

COUNCIL EXECUTIVE COMMITTEE THURSDAY, OCTOBER 21, 2021, AND IS 

TO BE REVIEWED AND APPROVED BY THE HEAD START POLICY COUNCIL 

ON THURSDAY, NOVEMBER 4, 2021. THIS ITEM IS FOR REVIEW AND 

APPROVAL BY COMMUNITY ACTION AGENCY BOARD FINANCE AND 

EXECUTIVE COMMITTEE AND COMMUNITY ACTION AGENCY BOARD. 

BACKGROUND/SUMMARY:  

THE FINANCIAL REPORT FOR THE COMBINATION -EXPANSION EARLY 

HEAD START-CHILD CARE PARTNERSHIP PROGRAM THROUGH JULY 

30, 2021, PERTAINS TO THE 17TH MONTH OF THE 17TH, MONTH 

CONTRACT YEAR.  THIS INCLUDES THE BUDGETED AMOUNT OF 

$12,809,076 WHICH INCLUDES THE COLA AND QUALITY IMPROVEMENT 

OF $357,407, CARRYOVER OF $1,021,895 AND FIVE-MONTH BUDGET 

EXTENSION OF $3,466,818. ACTUAL EXPENDITURES OF $12,320,792 

AND INVOICES IN PROCESS OF APPROXIMATELY $124,422. 

THE CURRENT FUNDS UTILIZATION RATE IS 97.2%. 

 



FUNDING SOURCE: FEDERAL   PY: 2020-21 

*BUDGET PERIOD: MARCH 1, 2020, TO JULY 30, 2021 
 
*CLOSEOUT PERIOD: AUGUST 1, 2021, TO OCTOBER 30, 2021 
 




