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MEMORANDUM

TO: CAA BOARD MEETING
FROM: SoniaJ. Grice, Department Director
DATE: April 5, 2022

SUBJECT: Meeting Notice

The Community Action Agency Board Meeting will be held on Monday,
April 11, 2022 at 4:00 PM. Please see details below:

CAA BOARD MEETING
Monday, April 11, 2022 at 4:00 PM
701 NW 1% Court
15t Floor Front Training Room
Miami, Florida, 33136
*If transportation assistance is needed kindly contact Matias
Buchhalter at (305) 310-4653 by close of business on Friday, April
8,2022.

Your attendance and participation are essential. Thank you for your
continued support and commitment. If you have any questions, please
contact Matias Buchhalter at (305) 310-4653.
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COMMUNITY ACTION AGENCY

BOARD MEETING
MONDAY, APRIL 11, 2022 @ 4:00 P.M.
AMENDED AGENDA
CALL TO ORDER Mission Statement
INSPIRATIONAL MESSAGE “To empower economically disadvantgged individuals, f'ar'nili'es and
communities through advocacy, education, resource mobilization and
CAA MISSION STATEMENT service delivery.”

ROLL CALL/INTRODUCTIONS
1. PRESENTATION BY THE OFFICE OF NEIGHBORHOOD SAFETY

2. CHAIRPERSON'S COMMENTS
A. Adoption of the Agenda
B. CAA Board Meeting Minutes — March 14, 2022 [pgs.5-9]

3. REASONABLE OPPORTUNITY TO BE HEARD
4. COMMITTEE REPORTS/ACTION ITEMS
A. Committee Reports
1. Finance Committee
a. CAHSD Financial Statement from September 2021 [pgs.10-12]

2. Executive Committee

a. Joint Finance and Executive Committee Meeting Minutes — February 7, 2022 [pgs.13-20]
b. Joint Finance and Executive Committee Meeting Minutes — March 7, 2022 [pgs.21-26]
3. HS/EHS Start Policy Council Chairperson’s Report for January 2022 [pgs.27-28]
a.2021-2026 HS/EHS Program Goals [pgs.29-59]
b. 2020-2021 EHS-CCP Program Improvement Plan [pgs.60-66]
¢. 2021-2022 HS/EHS Training and Technical Assistance Plan [pgs.67-94]
d. 2021-2022 EHS-CCP Training and Technical Assistance Plan [pgs.95-122]
e. 2021-2022 EHS Expansion CCP Training and Technical Assistance Plan [pgs.123-150]
f1.HS/EHS Financial Statements PY2020-21 September 2021 [pgs.151-153]
f2. HS/EHS Financial Statement January 2022 PY:2021-2022 [pgs.154-156]
g. HS/EHS One Time Activities COVID-19 Reports PY 2019-2020 for March 2021 [pgs.157-158]
h1. EHS-CCP Financial Statements PY2020-2021 for October 2021 [pgs.159-161]
h2. EHS-CCP Financial Statements PY2021-2022 for January 2022 [pgs.162-163]

i. EHS-CCP One Time Activities COVID-19 Reports PY2019-2020 for March 2021 [pgs.164-166]
j- EHS-CCP Expansion One-time Activities COVID-19 Reports PY20-21 March’21 [pgs.167-169]

k1. EHS-CCP Expansion Financial Statements PY2020-21 October 2021 [pgs.170-172]
k2. EHS-CCP Expansion Financial Statement PY2021-22 January 2022 [pgs.173-175]
1. EHS-CCP Proposed Budget and COLA Applications for FY2021-2022 [pgs.176-178]

m. EHS-CCP Expansion Program Budget and COLA Applications for FY2021-22 [pgs.179-181]
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n. Head Start/Early Head Start Program Proposed Budget and COLA Applications for

Fiscal Year 2021-2022 [pgs.182-184]
o. The All Head Start, Early Head Start, Early Head Start-Child Care Partnership Program
Proposed Budget and Application for COVID-19 One-time activities for the Budget

Period 04/01/2021-3/31/2023 [pgs.185-187]
p. All Head Start, Early Head Start, Early Head Start-Child Care Partnership grantees eligible for
the American Rescue Plan One-Time Supplement [pgs.188-189]
g. Miami-Dade County Head Start/Early Head Start Grant Non-Federal Share Waiver request award
No. 04CH010192-06 [pgs.190-191]
r. Miami-Dade County Head Start/Early Head Start Grant Low-Cost Extension for award No.
04CHO010192-06 [pgs.192-193]
s. Miami-Dade County the Combination Expansion Early Head Start Childcare Partnership Grant
Non-Federal Share Waiver Request for Award No. 04HP00015802 [pgs.194-195]
t. Miami-Dade County the Early Head Start Childcare Partnership Grant Non-Federal Share Waiver
Request for Award No. 04HP000219-02 [pgs.196-197]
u. Miami-Dade County Public School Relocation: Olinda Elementary Head Start, Bunche Park
Elementary Head Start, and South Pointe Elementary Head Start [pg.198]
v. Head Start University Partnerships: Building the Evidence Base for ECE Workforce
Well-Being [pgs.199-200]
w. New CCP Provider: Universal Academy [pg.201]
x. 2021-2022 HS/EHS Self-Assessment Plan [pgs.201-205]
y. 2021-2022 EHS-CCP Self-Assessment Plan [pgs.206-209]
z.2021-2022 EHS Expansion Self- Assessment Plan [pgs.210-213]
5. DIRECTOR’S REPORT/DEPARTMENTAL UPDATES - INFORMATIONAL
A. Divisional Updates/Content Area Reports [pgs.214-262]
1. Elderly and Disability Services [pgs.--]
2. Energy, Facilities & Transportation [pgs.215-216]
3. Family and Community Services [pgs.217-225]
4. Psychological Services [pgs.226-227]
5. Violence Prevention and Intervention [pgs.-]
6. Greater Miami Service Corps [pgs.—-]
7. Rehabilitative Services [pgs.--]
8. HS/EHS December 2021 Content Area Report [pgs.228-252]
9. COVID-19 Cases — December 2021 [pgs.253-254]
10. ACF-PI-HS-22-01 Final rule on flexibility for Head Start designation renewals in certain
Emergencies [pgs.255-258]
11. ACF-IM-HS-22-01 Head Start transportation services and vehicles during the COVID-19
Pandemic [pgs.259-262]
6. OTHER/NEW BUSINESS
7. ANNOUNCEMENTS Next CAA Executive Committee Meeting:
8. ADJOURNMENT Monday, May 2, 2022
4:00 P.M.

Next CAA Board Meeting
Monday, May 9, 2022
4:00 P.M.
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COMMUNITY ACTION AGENCY BOARD
OFFICERS:

Community Action Agency (CAA) Board Decorum
Any person making impertinent or slanderous remarks or who becomes boisterous while addressing
the CAA Board and its committees or Community Advisory Committees, shall be barred from
further appearance before said Board and committees by the presiding officer, unless permission to
continue or again address the CAA Board and its committees or Community Advisory Committees
is granted by the majority vote of the members present. No clapping, applauding, heckling, or
verbal outbursts in support or opposition to a speaker or his or her remarks shall be permitted. No
signs or placards shall be allowed in CAA Board and committee meetings or Community Advisory
Committee meetings. Persons exiting meetings shall do so quietly. Talking on cell phones is not
permitted in CAA Board and committee meetings or Community Advisory Committee meetings.

Ringers must be set to silent mode to avoid disruption.




Community Action and Human Services (CAHSD) Board
CAA BOARD MEETING MINUTES

Meetinﬁ Date: Mondaz, March 14, 2022 @ 4:00 PM

Attendance

Dr. Joyce Price, Chairperson P | Regina Grace, 1st P | Derrick Williams, 2nd P
Vice Chair Vice Chair

Natalie Robinson-Bruner, EX | Dr. Michael G. Fresco P | Alvin W. Roberts, P
Assistant Secretary Sr., Treasurer Parliamentarian
Twagquilla Eatman, Policy P | Marjorie York, At- P | Dr. Cathia Darling, At- P
Council Chairperson Large Member Large Member
Dr. William Zubkoff, Former P | Horacio Aguirre EX | Deena Albelto, present via | P
Chairperson Zoom
Countess Balogun EX | Elizabeth Berenguer A | Dr. Santarvis Brown P
Janie F. Centeno EX | Tiffany B. Crapp P | Luis DeRosa EX
Dorothy Johnson P | Gloria Joseph EX | Marissa Lindsey EX
Dr. Melissa Noya EX | Mary Reeves A | Leah Shadle P
Lary Wiiams A

* Fifteen (15) Committee Members. With 14 members physically present, quorum was established.

P = Present (15) E = Excused (8) A = Absent (2)
e

Attendance - Staff/Visitors

Sal Najarro, Assistant Director Letah Parrish, FCSD Administrator Matias Buchhalter, Staff
Sonia J. Grice, CAHSD Department |Brenda Williams, Fiscal Administrator Dr. Maria “Maite” Riestra, HS/EHS
Director HS/EHS Director
Cassandra Alexander, Staff Rick Signori, CAHSD Fiscal Director Wanda Walker, FCSD Director

Shandra Daniels, RSD Alton Sears, Staff Edeline Mondestin, EDSB Chief
Carmen Morris, CAHSD PIO Dr. Tiffany Amrich, Psychological Thomas M. Yarosz, Visitor
Services
CALL TO ORDER ACTION
NEEDED/TAKEN
Call to Order CAA Board Chairwoman, Dr. Joyce Price, called the
Inspirational Message March CAA Board meeting to order at approximately
CAA Mission Statement 4:15 P.M. Mr. Derrick Williams provided the N/A
inspirational message and Dr. Cathia Darling read
the CAA mission statement.
ACTION
I. CHAIRPERSON UPDATES/REPORTS NEEDED/TAKEN
A. Adoption of the agenda | Dr. Price asked for a motion for the adoption of
the Agenda which was moved by Dr. Santarvis
Brown and seconded by Ms. Dorothy Johnson. N/A
Motion passed unanimously.
B. CAA Board Meeting Dr. Price asked for a motion to approve and accept
Minutes — October 5, the CAA Board Meeting Minutes from October 5,
2020 2020 which was moved by Ms. Johnson, and
seconded by Mr. Alvin Roberts. Motion passed N/A
unanimously.




C. CAA Board Meeting Dr. Price asked for a motion to approve and accept
Minutes — November 8, the CAA Board Meeting Minutes from November 8,
2021 2021 which was moved by Ms. Regina Grace, and
seconded by Ms. Johnson. Motion passed N/A
unanimously.
D. CAA Board Meeting Dr. Price asked for a motion to approve and accept
Minutes — December 13, | the CAA Board Meeting Minutes from December
2021 13, 2021 which was moved by Mr. Roberts, and
seconded by Dr. Brown. Motion passed N/A

II.

III.

unanimously.

REASONABLE OPPORTUNITY TO BE HEARD

e No requests were received.

COMMITTEE REPORTS/ACTION ITEMS

. Executive Committee

a. Joint Finance and

Dr. Price, asked for a motion to approve and
accept the Joint Finance and Executive

ACTION
NEEDED/TAKEN
N/A
ACTION
NEEDED/TAKEN

Executive Committee | Committee Meeting Minutes from October 5, 2020 N/A
Meeting Minutes - which was moved by Ms. Grace, and seconded by
October 5, 2020 Ms. Johnson Motion passed unanimously.
b. Special Call Meeting | Dr. Price, asked for a motion to approve and
Minutes - October accept the Special Call Meeting Minutes from
29, 2020 October 29, 2020 which was moved by Ms. Grace, N/A
and seconded by Dr. Brown. Motion passed
unanimously.
c. Joint Finance and Dr. Price, asked for a motion to approve and
Executive Committee | accept the Joint Finance and Executive
Meeting Minutes - Committee Meeting Minutes from January 4, N/A
January 4, 2021 2021 which was moved by Ms. Grace, and
seconded by Ms. Johnson. Motion passed
unanimously.
2. Advocacy Committee Dr. Price, asked for a motion to approve and
a. Advocacy Committee | accept the Advocacy Committee Meeting Minutes
Meeting Minutes - from February 24, 2020 which was moved by Ms. N/A
February 24, 2020 Johnson and seconded by Ms. Grace. Motion
passed unanimously.
b. Advocacy Committee | Dr. Price, asked for a motion to approve and
Meeting Minutes - accept the Advocacy Committee Meeting Minutes
September 27, 2020 | from September 27, 2020 which was moved by Ms. N/A
Johnson and seconded by Dr. Brown. Motion
passed unanimously.
3. Education Sub- Dr. Price, asked for a motion to approve and
Committee accept the Education Sub-Committee Meeting
a. Education Sub- Minutes from February 13, 2020 which was moved N/A
Committee Meeting by Ms. Johnson and seconded by Mr. Derrick
Minutes — February Williams. Motion passed unanimously.
13, 2020
4. Family and Community | The CAA Board reviewed the items listed from the
Services Division agenda listed as 3A4 (a-d) as informational items and
a. LIHEAP CARES-ACT | confirmed receipt of the information provided.
update
b. LIHEAP Regular N/A
update

c. LIHEAP Eligibility
update

6




d. Annual CSBG
Community Action
Plan

. Approval of the 2020
CAHSD Community
Needs Assessment, as

Dr. Price, asked for a motion to approve and
accept the 2020 CAHSD Community Needs
Assessment, as presented to the Board by Florida

d. 2020-2021 EHS
Expansion-CCP
Program
Improvement Plan

e. 2020-2021 EHS
Expansion-CCP
Training and
Technical Assistance
Plan

f. 2020-2021 EHS
Expansion-CCP Grant
Budget

completed in regards to the COVID-19 Pandemic. Ms.
Johnson asked if in Ms. Grace’s opinion, all the
COVID-19 protocols were met, and Ms. Grace
answered in the affirmative. She also added that staff
were very diligent and thorough in their items that
were produced for the Board’s review. Ms. Grace
called the question. Ms. Johnson provided the
second. Motion passed unanimously.

presented to the Board International University on October 5th, 2020 N/A
by Florida International | which was moved by Ms. Grace and seconded by
University on October Dr. Brown. Motion passed unanimously.
5th, 2020
. Annual Community Dr. Price, asked for a motion to approve and
Service Block Grant accept the Annual Community Service Block
(CSBG) Community Grant (CSBG) Community Action Plan FY20-21 N/A
Action Plan FY20-21 which was moved by Dr. Zubkoff and seconded by
Ms. Johnson. Motion passed unanimously.
. Community Action and | Dr. Price, asked for a motion to approve and
Human Services accept the Community Action and Human
Business Plan Services Business Plan which was moved by Dr. N/A
Brown and seconded by Ms. Grace. Motion passed
unanimously.
. County Audit Dr. Price, asked for a motion to approve and
accept the County Audit which was moved by Mr. N/A
Roberts and seconded by Ms. Grace. Motion
passed unanimously.
. Head Start/ Early Head | Dr. Price, asked for a motion to approve and
Start Policy Council accept the Head Start/ Early Head Start Policy
Chairperson’s Reports Council Chairperson’s Reports for October, N/A
for October, November, November, and December 2020 which was moved
and December 2020 by Ms. Johnson and seconded by Ms. Grace.
Motion passed unanimously.
a. *Recommendation: Dr. Price asked for a motion to approve and accept
Approval to Accept: agenda items 3A9a-3A90 which was moved by Mr.
2020-2021 Head Roberts and Ms. Johnson, followed by discussion.
Start/Early Head Ms. Johnson asked if there were any items that the
Start Self- CAA Board Executive committee reviewed that
Assessment Plan merited any concerns to the CAA Board. Ms. Grace,
b. 2020-2021 Early 1st Vice Chair, and Chair of the CAA Executive
Head Start-Child Committee answered that all the items showcase the
Care Partnership Head Start division’s attention to detail and
Self-Assessment Plan | assessment that allows for continuous professional
c. 2020-2021 EHS development, and improvements in outcomes. She
Expansion-CCP Self- | added that there were no glaring errors, and the also
Assessment Report the information presents the work the Head Start staff N/A

7




n.

o.

2020-2021 Parent
Activity Fund
Guidelines

. Head Start/Early

Head Start Program’s
Proposed Carryover
Balance

Head Start/Early
Head Start Program’s
COVID-19 Proposed
Carryover Balance
Early Head Start
Child Care
Partnership
Program’s COVID-19
Proposed Carryover
Balance

. 2020-2021 Policy

Council Bylaws
Adjusted 2020-2021
Selection Criteria

. 2021-2022

Recruitment Plan
and Selection
Criteria
Disabilities Policies
and Procedures
Education Policies
and Procedures

p. HS/EHS Planning and
Budget Reports PY 2019-
20 for September, and
October 2020

q.

HS/EHS Planning
and Budget Reports
PY 2020-21 for
August, September,
October, November,
and December 2020
HS/EHS One Time
Activities COVID-19
Reports PY 2019-
2020 for August,
September, October,
November, and
December 2020
EHS-CCP Planning
and Budget Reports
PY 2019-2020 for
September, and
October 2020
EHS-CCP Planning
and

Budget Reports PY
2020-2021 for

Dr. Price asked for a motion to approve and accept
agenda items 3A9p-3A9w which was moved by Ms.
Grace and Dr. Fresco, followed by discussion. Dr.
Price asked Dr. Fresco if there were any concerns
regarding the financial items in the agenda. Dr.
Fresco responded that the items have satisfied his
concerns and all necessary questions have been
asked and answered by CAHSD staff. Motion passed
unanimously.

N/A

8




August, September,
October,
November, and
December 2020

u. EHS-CCP One Time
Activities COVID-19
Reports PY 2019-
2020 for August,
September,
October, November,
and December 2020

v. Combination —
Expansion EHS-CCP
One-time Activities
COVID-19 Reports PY
20-21 for September,
October, November,
and December 2020
w. Combination -
Expansion EHS-CCP
Planning and Budget
Reports PY 2020-21
for September,
October, November,
and December 2020
DIRECTOR’S REPORT/DEPARMENTAL UPDATES

VI. OTHER NEWS/BUSINESS

VII. ANNOUNCEMENTS

VIII ADJOURNMENT

Dr. Price asked for a motion to adjourn the
Adjournment meeting, which was moved by Ms. Grace and N/A
seconded by Ms. Johnson. The meeting adjourned

at approximately 5:32 PM.

|
April 11, 2022
NEXT MEETING DATE 4:00 P.M. N/A

Dr. Joyce Price, CAA Board Chair Date
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COMMUNITY ACTION AGENCY BOARD

DATE: DECEMBER 3, 2021

AGENDA ITEM NUMBER: 4Ala

AGENDA ITEM SUBJECT: CAHSD FINANCIAL STATEMENT FOR

SEPTEMBER 2021.
AGENDA ITEM TYPE: APPROVAL
RECOMMENDATIONS: APPROVAL

BACKGROUND/SUMMARY:

THE COMMUNITY ACTION AND HUMAN
SERVICES DEPARTMENT FY 2020-21
ADOPTED BUDGET IS $149,078,000. BY SUBTRACTING
THE BUDGETS OF THE HEAD START/EARLY HEAD
START, SUMMER MEALS AND THE GREATER
MIAMI SERVICE CORP, THE TOTAL ADOPTED
BUDGET FOR THE REMAINING PROGRAMS IS
$66,207,000. THE YEAR-TO-DATE EXPENSE
THROUGH THE MONTH OF SEPTEMBER 2021
FOR THESE PROGRAMS IS $73,485,876 OR 111%
OF DEPARTMENT’S APPROVED BUDGET. THESE
ADDITIONAL UNBUDGETED EXPENDITURES IN
THE AMOUNT OF $7,188,876 ARE DUE TO
ADDITIONAL FUNDING PROVIDED BY THE
C.A.R.E.S. ACT, AMERICAN RESCUE PLAN AND/OR
COVID19 RECOVERY EFFORTS.
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EXCLUDING THESE ADDITIONAL REVENUES AND
EXPENDITURES, THE ACTUAL SURPLUS
REPORTED FOR THE DEPARTMENT AS OF THE
YEAR ENDED SEPTEMBER 30, 2021 IS $693,000
WHICH REPRESENTS A FUNDS UTILIZATION RATE
OF 99%.

FUNDING SOURCE: FEDERAL/STATE/GENERAL FUND
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Community Action Human Services
Financial Report
Month Ending September 30, 2021

EXPENDITURES
Personnel Other Operating Capital Total
Division
Budget YTD Actuals % Budget YTD Actuals % Budget | YTD Actuals % Budget YTD Actuals %
Administration 3,308,000 3,130,347 | 95% 631,000 654,511 | 104% - 1,791 0% 3,939,000 3,786,649 | 96%
Elderly, Disability, & Veterans 11,331,000 11,721,226 | 103% 6,013,000 5,922,927 | 99% 4,000 141,811 | 3545% 17,348,000 17,785,964 | 103%
Employment and Training 520,000 408,415 | 79% 242,000 117,582 | 49% - 2,945 0% 762,000 528,942 | 69%
Energy 2,101,000 1,784,281 | 85% 3,786,000 7,598,127 | 201% - - 0% 5,887,000 9,382,407 | 159%
Family & Community Services 8,643,000 7,634,983 | 88% 11,917,000 18,597,541 | 156% 1,000 - 0% 20,561,000 26,232,523 | 128%
GMSC 1,969,000 878,044 | 45% 1,426,000 (460,143)| -32% - (95,991) 0% 3,395,000 321,910 | 9%
Head Start 9,587,000 8,822,969 | 92% 68,182,000 103,512,866 | 152% - 369,366 0% 77,769,000 112,705,201 | 145%
Psychological Services 265,000 269,856 | 102% 19,000 7,498 | 39% - - 0% 284,000 277,354 | 98%
Rehabilitative Services 5,542,000 4,919,987 | 89% 1,163,000 1,150,471 | 99% - 5,715 0% 6,705,000 6,076,173 | 91%
Summer Meals - 339,619 | 0% 1,617,000 1,906,003 | 118% - - 0% 1,617,000 2,245,622 | 139%
Transportation 797,000 831,324 | 104% 395,000 201,082 | 51% 20,000 550,888 | 2754% 1,212,000 1,583,294 | 131%
g:‘:fgﬁ;ol:tewem'o” & 6,756,000 | 7,316,019 | 108%| 2,837,000 503,148 | 18% 6,000 13,403 | 223% 9,599,000 7,832,570 | 82%
50,819,000 48,057,069 | 95% 98,228,000 139,711,612 | 142% 31,000 989,928 | 3193% 149,078,000 188,758,609 | 127%
YTD ACTUALS VS YTD PROJECTIONS
60000
730252094
50000
% 40000
é 30000
"'E 20000
10000 _0.772287753 602
i/ 0.696964836 0421091723 § 469052818
, 0413028361 - . -
Administration Elderly, Disability, & Veterans Energy Family & Community Services Head Start Rehabilitative Services Violence Intervention & Prevention
m— YTD Actuals YTD Projection e=@emActual —==@e==Target
SUMMARY
FY 2020- 21 Budget 149,078,000
Less the budgets of Head Start/Early Head Start/ PBO/ Greater Miami
Senvice Corp/ Summer Meals 82,781,000
66,297,000
YTD Expenditure 188,758,609 .
) B YTD Expenditure as Targetas a
Less the year to dates expenditures of Head Start/Early Head Start/ 115.272 733 2% or; Budget YTD Target % O?BU dget
PBO/ Greater Miami Service Corp/ Summer Meals T
Actuals less HS/IGMSC/SM 73,485,876 111% 66,297,000 100%

12
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Community Action and Human Services (CAHSD) Board
CAA JOINT FINANCE AND EXECUTIVE COMMITTEE MEETING MINUTES

Meetinﬁ Date: MONDAY, FEBRUARY 7, 2022 % 4:00 P.M.

Attendance - Board Members

Dr. Joyce Price, Chair P | Regina Grace P | Derrick P
Williams
Natalie Robinson-Bruner Dr. Michael G. Fresco, Sr.
A P | Alvin W. P
Roberts

Twagquilla Eatman
P | Marjorie York Dr. Cathia

Darhni

* (7) Committee Members. Quorum was established with (7) Committee members physically
present for the meeting.

Dr. William Zubkoff
EX

P = Present (7 E = Excused (2 A = Absent (1
Attendance - Staff/Visitors
Sonia J. Grice CAHSD Department Matias Buchhalter, Staff Alton V. Sears, Staff
Director
Brenda Williams, HS/EHS Fiscal Rick Signori, CAHSD Fiscal Director Letah Parrish, FSCD
Administrator Assistant Director

Dr. Maria “Maite” Riestra Thomas M. Yaroz,
HS/EHS Director Visitor

Eight (8) staff/visitors in attendance

CALL TO ORDER ‘ ACTION
NEEDED/TAKEN

Ms. Regina Grace called the CAA Joint Finance
Call to Order . . .
Inspirational Message and Ex.ecutnlle C.ommlttee meetmg ';2) oyﬁ'er at
CAA Mission Statement apprpx1mate y 4.1§ P..M. Mr. Derrick Williams N/A
provided the inspirational message, and Ms.
Twaquilla Eatman recited the mission
statement.
I. CHAIRPERSON COMMENTS ‘ ACTION
NEEDED/TAKEN
A. Adoption of the Ms. Grace asked for a motion for the
Agenda adoption of the agenda which was moved by N/A
Mr. Alvin W. Roberts and seconded by Ms.
Marjorie York. Motion passed unanimously.
B. Recommendation: Dr. Price asked for a motion to approve and N/A
Approval to accept accept the December 6, 2021 Joint Finance
the Joint Finance and | and Executive Committee Meeting Minutes
Executive Committee | which was moved by Dr. Price, and
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Meeting Minutes - seconded by Dr. Michael Fresco. Motion
December 6, 2021 passed unanimously.

II. REASONABLE OPPORTUNITY TO BE HEARD

¢ No requests were received.

III. ACTION ITEMS ‘ ACTION NEEDED/TAKEN
1. Head Start/ Early At Ms. Grace request, Dr. Maria “Maite”
Head Start Policy Riestra, Head Start/Early Head Start Director,

Council Chairperson’s | presented the Head Start/ Early Head Start
Reports for November | Policy Council Chairperson’s Reports for
— December 2021. November and December 2021.

The Head Start Policy Council met on
December 4, 2021 to review, discuss, and
approve the following items:

* Planning and Budget Report ending
September 30, 2021: PY 2020-2021

o HS/EHS

o EHS-CCP

o Combination Expansion

* Planning and Budget Reports for August-
September 2021: PY 2021-2022

o HS/EHS

o EHS-CCP

o Combination Expansion

* 2022-2023 ERSEA Plan

* 2022-2023 Selection Criteria

The following items were presented as
information only:

* COVID-19 Cases: Report: October 2

The Head Start Policy Council met on January
6, 2021 to review, discuss, and N/A
approve the following items:

Head Start/Early Head Start COVID-19
Vaccination Policy

New Hire:

o Accountant 2 — Marlayna Kellam

Planning and Budget Report ending October
31, 2021 PY: 2020-2021

o EHS-CCP

o Combination Expansion

Planning and Budget Reports for October 31,
2021: PY 2021-2022

o HS/EHS

o EHS-CCP

o Combination Expansion

Planning and Budget Reports for November 30,
2021: PY 2021-2022

o HS/EHS

o EHS-CCP

o Combination Expansion

COVID-19 Grants

The following items were presented as
information only:

o COVID-19 Cases: Report ending November
30, 2021

14



o Updated COVID-19 Transmissions Chart

o Content Area Report: November 2021

CAAB member representative in the Policy
Council

* Head Start Policy Council is asking for a
Board member to be a part of the 2021-2022
Head Start Policy Council. The Full Board
meets in person the first Thursday of every
month at 6:30 PM in the first-floor Training
Room at OTV-N.

Ms. Grace asked for a motion to approve and
accept the Head Start/ Early Head Start
Policy Council Chairperson’s Reports for
November and December 2021 which was
moved by Mr. Roberts, and seconded by Ms.
York. Motion passed unanimously.

*Recommendation: Approval
to Accept:
a. HS/EHS Report
ending September 30,
2021 PY: 2020-2021

At Ms. Grace’s request, Ms. Brenda Williams,
Head  Start/Early Head  Start Fiscal
Administrator, presented the HS/EHS Report
ending September 30, 2021 PY: 2020-2021.
The financial report for the Head Start/Early
Head Start program through July 30, 2021,
pertains to the 12th month of the 12th month
contract year. This includes the budgeted
amount of $66,060,042 which includes COLA
& Quality Improvement of $3,066,864 and one-
time supplemental of $936,892 and actual
Adjusted  expenditures of $63,357,842.
Outstanding Invoices are in process. The
current funds utilization rate is 95.91%.

Dr. Fresco posed a question to staff in regards
to the attached report under subsection
“Others” under item 12h. and 15h. and if these
costs where COVID-19 related, as the variance
of the items exceeds 200%. Staff responded
that yes, the items were COVID-19 related, as
in Personal Protective Equipment supplies for
staff and the large costs are related to the
increased cost of goods.

Ms. Grace asked for a motion to approve
and accept HS/EHS Report ending
September 30, 2021 PY: 2020-2021 which
was moved by Dr. Fresco and seconded by
Dr. Price. Motion passed unanimously.

N/A

b. HS/EHS Report
ending August -
December 2021 PY:
2021-2022

At Ms. Grace’s request, Ms. Williams presented
the HS/EHS Report ending August -December
2021 PY: 2021-2022. The financial report for
the Head Start/Early Head Start program
through December 31, 2021, pertains to the
Sth month of the 12th month contract year.
This includes the budgeted amount of
$65,907,918 Which includes cola of $784,768

N/A
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and actual adjusted Expenditures of
$16,267,556. Outstanding invoices Are in
process of $1,669,911.37. The current funds
utilization rate is 27.22%. Funding source:
federal PY: 2021-22 Budget period: July 31,
2021, to July 30, 2022 Closeout period: august
1, 2022, to October 30, 2022.

On page 27 of the meeting package, Dr. Fresco
posed a question in regards to the attached
report under subsection “Others” item 17h. Dr.
Fresco asks for the item to be itemized for
future reports as to provide clarity, and to
provide a report.

Ms. Grace asked for a motion to approve and
accept the HS/EHS Report ending August -
December 2021 PY: 2021-2022 which was
moved by Dr. Fresco, and seconded by Dr.
Price. Motion passed unanimously.

c. EHS-CCP Report for
September — October
2021 PY: 2020-2021

At Ms. Grace’s request, Ms. Williams presented
the EHS-CCP Report for September — October
2021 PY: 2020-2021. The financial report for
the Childcare Partnership Program through
July 30, 2021, pertains to the 12th Month of the
12th, month contract year. This includes the
budgeted amount of $3,476,011 which
includes COLA and quality improvement of
$152,792 and actual adjusted expenditures of
$3,476,011. The current funds utilization rate
is 100%. Funding source: federal PY: 2020-21
Budget period: August 1, 2020, to July 30,
2021 Closeout period: August 1, 2021, to
October 30, 2021.

On page 33 of the meeting package, Dr. Fresco
indicated to the committee of the variance on
the attached report of item 4f. under the
section “Contractual” of the over 600%
variance.

Ms. Grace asked for a motion to approve and
accept the EHS-CCP Report for September -
October 2021 PY: 2020-2021 which was
moved by Dr. Fresco, and seconded by Dr.
Price. Motion passed unanimously.

N/A

d. EHS-CCP Report for
September — October
PY: 2020-2021

At Ms. Grace’s request, Ms. Williams presented
the EHS-CCP Report for September — October
PY: 2020-2021. The financial report for the
Combination-Expansion Early Head Start-
Child Care Partnership program through July
31, 2021, pertains to the 17th month of the
17th, month contract year. This includes the
budgeted amount of $12,809,076 which

N/A
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includes the COLA and quality improvement of
$357,407, carryover of $1,021,895 and five-
month budget extension of $3,466,818. Actual
expenditures of $12,364,505 approximately.
The current funds utilization rate is 96.5%.

Dr. Fresco indicated to the committee on page
36 of the meeting package of the variance levels
above 200% on the attached report. This
includes an item under “Supplies” in Child and
Family services supplies of a variance level of
418%. Additionally, under “Others” item 4h,
and item 15h. show variances of 322% and
215%, respectfully.

Ms. Grace asked for a motion to approve and
accept EHS-CCP Report for September -
October PY: 2020-2021 which was moved
Dr. Fresco, and seconded by Mr. Williams.
Motion passed unanimously.

e. EHS-CCP Report for
August - December
2021 PY: 2021-2022

At Ms. Grace’s request, Ms. Williams,
presented the e. EHS-CCP  Report  for
August — December 2021 PY: 2021-2022. The
financial report for the Childcare Partnership

Program through December 31, 2021, pertains
to the 5th month of the 12th, month contract
year. This includes the budgeted amount of
$3,517,496 which includes COLA of $41,485.
There are actual adjusted expenditures of
$1,254,256. Invoice in process $68,352.69.
The current funds utilization rate is 37.60%.

On page 39 of the meeting package, Dr. Fresco
indicated to the committee of a variance
exceeding 200%. Within the attached report,
you may find under “Supplies” the item Child
and Family Service Supplies a variance level of
453%.

Ms. Grace asked for a motion to approve and
accept the COVID-19 Cases: Report Ending
August 31, 2021 which was moved Dr.
Zubkoff, and seconded by Dr. Darling.
Motion passed unanimously.

N/A

f. EHS-CCP Expansion
Report for August -
December 2021 PY:
2021-2022

At Ms. Grace’s request, Ms. Williams presented
the EHS-CCP Expansion Report for August —
December 2021 PY: 2021-2022. The financial
report for the Expansion Early Head Start
Childcare Partnership program through
December 31, 2021, pertains to the 5th month
of the 12th, month contract year. This includes
the Budgeted amount of $8,419,502 which
includes COLA of $99,185. There are actual
adjusted expenditures of $2,104,488. Invoices

N/A
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in process of $79,928.04. The current funds
utilization rate is 25.94%. Ms. Grace asked for
a motion to approve and accept the EHS-
CCP Expansion Report for August -
December 2021 PY: 2021-2022 which was
moved Mr. Roberts, and seconded by Ms.
York. Motion passed unanimously.

g. Covid-19 grants:

Coronavirus Response
and Relief
Supplemental
Appropriations act
(CRRSA) and the
American Rescue Plan
(ARP) 04he000544-
01; and the
Coronavirus Response
and Relief
Supplemental
Appropriations act
(CRRSA)

American Rescue plan
(ARP) 04he000544-01

At Ms. Grace’s request, Ms. Williams presented
the g. Covid-19 grants: Coronavirus Response
and Relief Supplemental Appropriations act
(CRRSA) and the American Rescue Plan (ARP)
04he000544-01; and the  Coronavirus
Response and Relief Supplemental
Appropriations act (CRRSA)American Rescue
plan (ARP) 04he000544-01. The Financial
report for the Covid-19 grants this includes the
budgeted amount of $11,302,897 which
Includes the CRRSA grant of $2,271,715 and
ARP grant of $9,031,182 and actual
expenditures of $422,209.56 Approximately.
The current funds utilization rate is .037%.
Ms. Grace asked for a motion to approve and
accept the Covid-19 grants: Coronavirus
Response and Relief  Supplemental
Appropriations act (CRRSA) and the
American Rescue Plan (ARP) 04he000544-
01; and the Coronavirus Response and
Relief Supplemental Appropriations act
(CRRSA) American Rescue plan (ARP)
04he000544-01 which was moved Dr.
Fresco, and seconded by Mr. Williams.
Motion passed unanimously.

h. 2022-2023 ERSEA

Plan

At Ms. Grace’s request, Dr. Riestra presented
the 2022-2023 ERSEA Plan. The 2022-2023
ERSEA Plan outlines the process designed to
actively inform all families with eligible
children within the recruitment area of
availability of program services, and encourage
and assist them in applying for admission to
the program. Ms. Grace asked for motion to
approve and accept the 2022-2023 ERSEA
Plan which was moved by Mr. Roberts, and
seconded by Dr. Price. Motion passed
unanimously.

i.

2022-2023 Selection
Criteria

At Ms. Grace’s request, Dr. Riestra presented
the 2022-2023 Selection Criteria. The 2022-
2023 Recruitment and Selection Plan outlines
the process and strategies the program will
implement to recruit children for the 2022-
2023 program year. The selection criteria
consist of points based on family income,
child's age, disability, other factors
(homelessness, foster care), and parental
status (family size and foster/legal guardian),
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followed by discussion. Ms. Grace asked for

motion to approve and accept the 2022-

2023 Selection Criteria which was moved by

Mr. Williams, and seconded by Ms. Eatman.

Motion passed unanimously.

j- COVID-19 Cases: At Ms. Grace’s request, Dr. Riestra presented
Report ending the COVID-19 Cases: Report ending October
October 31, 2021, and | 31, 2021, and November 30, 2021. During
November 30, 2021 November 2021, there were a total of 8 cases of

positive COVID-19 which consisted of 6

students and 2 staff members. This item was

presented as informational only, and thus
the committee acknowledged the report as

such.
k. Head Start/Early At Ms. Grace’s request, Dr. Riestra presented
Head Start COVID-19 | the Head Start/Early Head Start COVID-19
Vaccination Policy Vaccination Policy. The program is requesting

approval of the Head Start/Early Head Start
COVID-19 Vaccination Policy (the Policy) to be
implemented and  enforced upon a
determination of its lawfulness by the courts.
The Policy was developed to meet the revised
Head Start Performance Standards which
mandates universal masking and vaccination
for grant recipient staff, certain contractors,
and volunteers, as required through the
Interim Final Rule on Vaccine and Mask
Requirements. The State of Florida, along with
24 other states, has successfully filed an
injunction blocking the implementation and
enforcement of said mandate. The lawfulness
of the mandate is to be determined by the
courts. Therefore, the implementation and
enforcement of these policies and procedures
will be delayed until the final ruling on the
merits of the states’ case.
Ms. Grace asked for motion to approve and
accept the Head Start/Early Head Start
COVID-19 Vaccination Policy which was
moved by Mr. Roberts, and seconded by Dr.
Price. Motion passed unanimously.
1. Updated COVID-19 At Ms. Grace’s request, Dr. Riestra presented
Transmissions Chart the Updated COVID-19 Transmissions Chart.
Due to a high rise in COVID-19 cases across
the county, policy guidelines have been
changed back to Substantial/High to limit the
transmission of COVID-19. This item was
presented as informational only, and thus
the committee acknowledged the report as
such.
IV. DIRECTOR’S REPORT/DEPARTMENTAL UPDATES - INFORMATIONAL

CAHSD Department Director, Sonia J. Grice:

e Director Grice presented the CAHSD 2022 Forecast to the Committee.
V. OTHER NEWS/BUSINESS
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e N/A

Ms. Marjorie York shared the following items to the Committee:
e Black History Month kickoff by the Miami-Dade County Black Affairs Advisory Board.
VII. ADJOURNMENT

Ms. Grace asked for a motion to adjourn the
Adjournment meeting which was moved by Mr. Roberts
and seconded by Dr. Fresco. Motion passed
unanimously. Ms. Grace adjourned the
meeting at approximately 6:09 P.M.

Monday, March 7, 2022
4:00 P.M. N/A

N/A

NEXT MEETING DATE

Dr. Joyce Price, CAA Board Chair Date



Community Action and Human Services (CAHSD) Board
CAA JOINT FINANCE AND EXECUTIVE COMMITTEE MEETING MINUTES

Meetinﬁ Date: MONDAY, MARCH 7, 2021 @ 4:00 P.M.

Attendance - Board Members

Dr. Joyce Price, Chair P | Regina Grace P | Derrick P
Williams
Natalie Robinson-Bruner Dr. Michael G. Fresco, Sr.
EX P | Alvin W. P
Roberts

Twaquilla Eatman
EX | Marjorie York Dr. Cathia

Darhni

* (7) Committee Members. Quorum was established with (7) Committee members physically
present for the meeting.

Dr. William Zubkoff

P = Present (7 E = Excused (3 A = Absent (O
Attendance - Staff/Visitors
Sonia J. Grice CAHSD Department Matias Buchhalter, Staff Alton V. Sears, Staff
Director
Brenda Williams, HS/EHS Fiscal Rick Signori, CAHSD Fiscal Director Letah Parrish, FSCD
Administrator Assistant Director
Dr. Maria “Maite” Riestra Thomas M. Yaroz, Michael G. Fresco, Jr.,
HS/EHS Director Visitor Visitor from
Commissioner Martinez’
office
Carmen Morris, Staff Lilian Alamo, Staff Dr. Tiffany Amrich,
Psychological Services
Dr. Sabrina Tassy-Lewis, Staff Ivon Mesa, Assistant Director Sal Najarro, Assistant
Director

Jessica Mejia, Staff

Sixteen (16) staff/visitors in attendance

CALL TO ORDER ‘ ACTION
NEEDED/TAKEN

Ms. Regina Grace called the CAA Joint Finance
and Executive Committee meeting to order at
approximately 4:15 P.M. Mr. Derrick Williams

Call to Order
Inspirational Message

CAA Mission Statement provided the inspirational message, and Ms. N/A
Twaquilla Eatman recited the mission
statement.
I. CHAIRPERSON COMMENTS ‘ ACTION
NEEDED/TAKEN
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CAA Board Updates: *Ms. Elaine Adderly has been removed from the
CAA Board due to 2020 financial disclosure
non-compliance, effective 1/24/2022.

eMr. Luis DeRosa has been removed from the
CAA Board due to 2020 financial disclosure
non-compliance, effective 1/24/2022.

*Ms. Carol A. Gardner has been removed from
the CAA Board due to 2020 financial disclosure
non-compliance, effective 1/24/2022.

*Ms. Kelly Valle has resigned from the CAA
Board, effective 2/11/2022.

A. Adoption of the Ms. Grace asked for a motion for the
Agenda adoption of the agenda which was moved by N/A
Mr. Alvin W. Roberts and seconded by Dr.
Joyce Price. Motion passed unanimously.
B. Recommendation: Ms. Grace asked for a motion to approve and N/A

Approval to accept accept the February 7t:, 2022 Joint Finance
the Joint Finance and | and Executive Committee Meeting Minutes
Executive Committee | which was moved by Dr. Price, and
Meeting Minutes - seconded by Dr. Michael Fresco. Motion
February 7th, 2022 passed unanimously.

II. REASONABLE OPPORTUNITY TO BE HEARD

e No requests were received.

III. COMMITTEE REPORTS/ACTION ITEMS \ ACTION NEEDED/TAKEN
1. Head Start/ Early At Ms. Grace request, Dr. Maria “Maite”

Head Start Policy Riestra, Head Start/Early Head Start Director,

Council Chairperson’s | presented the Head Start/ Early Head Start

Reports for January Policy Council Chairperson’s Reports for

2022. January 2022. This report is provided to the

CAA Board as a verbal report. The Head Start
Policy Council met on February 3, 2022 to
review, discuss, and approve the following
items: Lens on Science Extension Grant

New Hire:

o Accountant 2 — Dharam Paul Nohar

o Administrative Officer 2: Maribel Rocio
Ventura-Mola

o Health Coordinator: Britney James

Planning and Budget Reports for December 31, N/A
2021: PY 2021-2022

o HS/EHS

o EHS-CCP

o Combination Expansion

COVID-19 Grants

American Rescue Plan Act 2021 Incentive

The following items were presented as
information only:

o COVID-19 Cases: Report ending December
31, 2021

o ACF-PI-HS-22-01 Final Rule on flexibility for
Head Start

Designation Renewals in Certain Emergencies
12
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o ACF-IM-HS-22-01 Head Start Transportation
Services and Vehicle

During the COVID-19 Pandemic

o Content Area Report: December 2021

Ms. Grace asked for a motion to approve and
accept the Head Start/ Early Head Start
Policy Council Chairperson’s Reports for
January 2022 which was moved by Dr.
Price, and seconded by Dr. William Zubkoff.
Motion passed unanimously.

*Recommendation: Approval
to Accept:
a. Lens on Science
Extension Grant

At Ms. Grace’s request, Dr. Riestra presented
the Lens of Science Extension Grant. In an
effort to have girls more engaged in the science
field, The University of Miami, Department of
Psychology, focuses to broaden girls’ interest
and access to STEM in their early years by
developing a science-embedded storybook that
will model science language and behaviors for
children and teachers. The collaborative
approach will ensure that the book is aligned
to the interests and types of play that is
attractive to young girls and that the specific
science phrases and behaviors are comfortable
for teachers and fit within their typical
classroom contexts. After the storybook is
developed, a study will be conducted to learn if
sharing the story provokes teachers’ and girls’
use of science language and behaviors when
observed in an open-ended play-based context
with materials like those featured in the story.
Ms. Grace asked for a motion to approve
and accept Lens on Science Extension
Grant which was moved by Dr. Fresco and
seconded by Mr. Roberts. Motion passed
unanimously.

N/A

b. American Rescue Plan
Act 2021 Incentive

At Ms. Grace’s request, Dr. Riestra presented
the American Rescue Plan Act 2021 Incentive.
The American Rescue Plan Act 2021 Incentive
allows delegate sub-recipients to incentivize
staff with a 3% increase in their salary or a one-
time retention bonus of 2% of their annual
salary.

On page 17 of the meeting package, Dr. Fresco
posed a question in reference to the Retention
Bonus, and the Hiring Bonus, and if the Head
Start division could mix the bonuses, Dr.
Riestra responded in the affirmative.

Ms. Grace asked for a motion to approve and
accept the American Rescue Plan Act 2021
Incentive which was moved by Dr. Price,
and seconded by Mr. Williams. Motion
passed unanimously.

N/A
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c. Head Start/Early

Head Start Financial
statement for
January 31, 2021

At Ms. Grace’s request, Ms. Williams presented
the Head Start/Early Head Start Financial
statement for January 31, 2021. The financial
report for the Head Start/Early Head Start
program through January 31, 2021, pertains
to the 6th month of the 12th month contract
year. This Includes the budgeted amount of
$65,907,918 which includes COLA of
$784,768 and actual adjusted expenditures of
$21,877,088. Outstanding invoices are in
process of $1,572,098.91 The current funds
utilization rate is 33.19%.

On page 21 of the meeting package, Dr. Fresco
indicated to the committee of the variance on
the attached report in item 17h. under the
section “Others Other” of the over 240%
variance. Dr. Fresco also indicated that the
committee would ask for a general breakdown
of any “Other Other” expenses for future
reports.

Ms. Grace asked for a motion to approve and
accept the Head Start/Early Head Start
Financial statement for January 31, 2021
which was moved by Dr. Fresco, and
seconded by Mr. Williams. Motion passed
unanimously.

Action Taken:
Staff will provide a
corrected report to
the committee at its
April Committee
Meeting and will also

include an “Other”
breakdown on
reports for future

items, if applicable.

. Early Head Start
Childcare Partnership
program financial
statement for
January 31, 2022

At Ms. Grace’s request, Ms. Williams presented
the Early Head Start Childcare Partnership
program financial statement for January 31,
2022. The financial report for the Childcare
Partnership program through January 31,
2022, pertains to the 6th month of the 12th,
month contract year. This includes the
budgeted amount of $3,517,496 which
includes COLA of $41,485. There are actual
adjusted expenditures of $1,617,802. The
current funds utilization rate is 45.99%.

Ms. Grace asked for a motion to approve and
accept Early Head Start Childcare
Partnership program financial statement
for January 31, 2022 which was moved Mr.
Roberts, and seconded by Dr. Fresco.
Motion passed unanimously.

N/A

. Expansion Early Head

Start Childcare
partnership program
financial statement
For January 31, 2022

At Ms. Grace’s request, Ms. Williams,
presented the Expansion Early Head Start
Childcare partnership program financial
statement For January 31, 2022. The financial
report for the Expansion Early Head Start
Childcare Partnership program through
January 31, 2022, pertains to the 6th month
of the 12th, month contract year. This includes
the budgeted amount of $8,419,502 which

N/A
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includes COLA of $99,185. There are actual
adjusted expenditures of $3,038,604. The
current funds utilization rate is 36.09%.
Ms. Grace asked for a motion to approve and
accept the Expansion Early Head Start
Childcare partnership program financial
statement For January 31, 2022 which was
moved Dr. Fresco, and seconded by Mr.
Williams. Motion passed unanimously.
f. COVID-19 Grants For | At Ms. Grace’s request, Ms. Williams presented
January 2022 the COVID-19 Grants For January 2022. The
financial report for the Covid-19 Grants. This
includes the budgeted amount of $11,302,897
which includes the CRRSA grant of $2,271,715
and ARP grant of $9,031,182 and actual N/A
expenditures of $813,730.31 approximately.
The current funds utilization rate is .0720%

On pg. 29 of the committee package, Dr. Fresco
posed a question in regards to a ballpark figure
of dollars from the America Rescue Plan
funding that will incorporate Hazard Pay and
Retention Bonuses, Dr. Riestra answered
around 25%. Dr. Riestra expanded to the
committee that summer services with
delegates will expand, including that funding
will assist with minor renovation charges. She
informed the committee that there is a plan in
place to utilize this funding.

Ms. Grace asked for a motion to approve and
accept COVID-19 Grants For January 2022
which was moved Mr. Roberts, and
seconded by Ms. York. Motion passed
unanimously.

IV. DIRECTOR’S REPORT/DEPARTMENTAL UPDATES - INFORMATIONAL

CAHSD Department Director, Sonia J. Grice:

e Director Grice presented to the Committee CAHSD assistant and division directors, who introduced
themselves and shared an update on their respective divisions to the committee, and answered any
questions that were provided to the Committee.

e Lastly, Family and Community Services Director Ms. Wanda Walker presented the Annual CSBG
Organization standards to the committee. CAHSD met 100% of the standards.

V. OTHER NEWS/BUSINESS

VI. ANNOUNCEMENTS
e Mr. Roberts made an announcement in regards to the March 29th Observance of Vietnam Veteran’s

day.
VII. ADJOURNMENT

Ms. Grace asked for a motion to adjourn the
meeting which was moved by Mr. Roberts
and seconded by Dr. Fresco. Motion passed
unanimously. Ms. Grace adjourned the
meeting at approximately 5:25 P.M.

Monday, April 4th, 2022

Adjournment

N/A
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NEXT MEETING DATE 4:00 P.M. N/A

Dr. Joyce Price, CAA Board Chair Date
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. Helping People. Changing Lives.
& com:_nunily
ction

PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK

COMMUNITY ACTION AGENCY BOARD

DATE: FEBRUARY 3, 2022

AGENDA ITEM NUMBER:

AGENDA ITEM SUBJECT: January 2022 Policy Council Chairperson’s Report
AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL

BACKGROUND/SUMMARY: This report is provided to the CAA Board as a
verbal report.

The Head Start Policy Council met on February 3, 2022 to review, discuss, and
approve the following items:

Lens on Science Extension Grant
New Hire:

0 Accountant 2 — Dharam Paul Nohar
0 Administrative Officer 2: Maribel Rocio Ventura-Mola
0 Health Coordinator: Britney James

Planning and Budget Reports for December 31, 2021: PY 2021-2022

o HS/EHS
o EHS-CCP
0 Combination Expansion

COVID-19 Grants
American Rescue Plan Act 2021 Incentive
The following items were presented as information only:

0 COVID-19 Cases: Report ending December 31, 2021
0 ACF-PI-HS-22-01 Final Rule on flexibility for Head Start
Designation Renewals in Certain Emergencies
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o0 ACF-IM-HS-22-01 Head Start Transportation Services and Vehicle
During the COVID-19 Pandemic
0 Content Area Report: December 2021



. Helping People. Changing Lives.
& com:_nunily
ction

PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK

COMMUNITY ACTION AGENCY BOARD

DATE: APRIL 16, 2021
AGENDA ITEM NUMBER: 4A4a

AGENDA ITEM SUBJECT: 2021-2026 Head Start/Early Head Start
Program Goals

AGENDAITEMTYPE: APPROVAL

RECOMMENDATIONS: APPROVAL- This item was reviewed and
approved by the Head Start/Early Head Start Policy Council, and is
being recommended for review and approval by the CAA Executive
Committee, and the CAA Board for ratification.

BACKGROUND/SUMMARY:

The program developed 6 goals to include in the new 5-year grant
application. Program goals include outcomes for children, families,
staff, community, program efficiency, and Montessori. The goals
will be adopted across all Miami-Dade Head Start and Early Head
Start grants.

FUNDING SOURCE: U.S. Department of Health and Human
Services
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Program Goal 1: Promote meaningful interactions and early intervention strategies to foster school and tech-ready children.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Children will demonstrate age-
appropriate social emotional
development.

* DECA Post Assessment
¢ Wellness Promotion Strategies

DECA Post Assessment

WHO

WHEN

cosT

T/TA Strategies MANAGEMENT bl RATIONAL
R .
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience e?;‘::;:er Timeline Estimated Allocation HS EHS DOCUMENT
Understanding Mental
Health Issues (to include
substance abuse, parental Mental Health
depression, risk factors for Services; Mental
preschool suspension and CHILD MENTAL Disabilities; Health: August 84% HS; 6% HSPS 45 CFR
expulsion, trauma HEALTH Internal Education; Human’ 2021- July S0 EHS; 10% SO S0 1302.46(b)(iv)
informed approaches and Social Services; 2022 other funding ; 1302.93(b)
- Resources
resilience) and The Use Of Management
Interventions And Staff
Resources For Children,
Parents And Staff
. . Mental Health
Promoting Positive .
Relationships: Tips for Services;
) Disabilities; August 84% HS; 6% HSPS 45 CFR
Teach & E day Id CHILD MENTAL ! Mental !
cachers & tverycay lgeas Internal Education; enta 2021- July 30 EHS; 10% $0 $0 1302.46(b)(iv)
to promote Social and HEALTH . . Health .
. . Social Services; 2022 other funding ; 1302.93(b)
Emotional Skills (Classroom
Visuals & Supports) Management
Staff
. . August 2021
Integrating Universal )
> . Internal/ Pre-Service
Strategies Which Promote
Positive Social And Consultants and Mental Health Conference; 84% HS: 6%
Emotional Develooment Of CHILD MENTAL National Training Services, Mental Train the $6,000 EHDS' 1’00/ ? $5,040 $360 HSPS 45 CFR
. P HEALTH for Effective Disabilities, Health Trainer Cert. ! e ’ 1302.45(a)(1)
Children Into The ] ; . other funding
, . Practices Education Staff Series 10-
Curriculum, Daily Lesson
Plan And Daily Routine Conference 2021
¥ through 12-
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Program Goal 1: Promote meaningful interactions and early intervention strategies to foster school and tech-ready children.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Children will demonstrate age-
appropriate social emotional
development.

* DECA Post Assessment
¢ Wellness Promotion Strategies

DECA Post Assessment

WHO WHEN COST
T/TA Strategies MANAGEMENT Bl RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience :T\jl‘;?\gsgler Timeline Estimated Allocation HS EHS DOCUMENT
2022
EDUCATION & . August 36% EHS -
Mindful Moments CHILD Consultant '”St;‘i‘:f'fonal Education 2021- 30 CCP; 64% %0 %0 Hf;;;j;;R
DEVELOPMENT July 2022 other funding ’
. . EDUCATION & . August 36% EHS -
SEOHB: C'\:;I':j‘i?r: :;ZC;':‘:::E’; CHILD Consultant S'?:;;”::gi's Education 2021- $36,000 | CCP;64% $0 | $12,960 Hf;;;j;;R
DEVELOPMENT ! July 2022 other funding ’
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Program Goal 1: Promote meaningful interactions and early intervention strategies to foster school and tech-ready children.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Children will demonstrate age-
appropriate social emotional
development.

* DECA Post Assessment
¢ Wellness Promotion Strategies

DECA Post Assessment

WHO WHEN COST
T/TA Strategies MANAGEMENT bl RATIONAL
R .
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience eT\jIF:r,\r;sgler Timeline Estimated Allocation HS EHS DOCUMENT
Mental Health
Increasing Parent Services;
COMMUNITY & A t 2021 84% HS; 69
Engagement For Children Disabilities; Mental ugus 7% HS; 6% HSPS 45 CFR
. . - FAMILY Internal . and as S0 EHS; 10% SO S0
With Social, Emotional Or Education; Health . 1302.45(b(5)
. ENGAGEMENT . . needed other funding
Behavioral Concerns Social Services
Staff

Program Goal 1: Promote meaningful interactions and early intervention strategies to foster school and tech-ready children.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Head Start classrooms will implement
SEEDS of Early Learning to Improve
CLASS scores

Implementation of SEEDS to improve CLASS scores

CLASS Scores

T/TA Strategies MANAGEMENT

WHO

WHEN

cosT RATIONAL
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EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience Responsibl Timeline Estimated Allocation HS EHS DOCUMENT
e Manager
Education HSPS 45 CFR
CLASS Behavioral Markers |  CDUCATION & Management; 1302.32;
My Teachstone CHILD MY TEACHSTONE Specialists; Education Aug. 2021 $10,000 Head Start $10,000 S0 1302 92.(5)’(c)(
y DEVELOPMENT Instructional '
1-5)
staff
Instructional
o EDUCATION & Staff; Directors; 84% HS; 6%
CLASS; Rg"fg'i':i‘; Renewals CHILD Internal Education Education Jaznouzazry $9,000 EHS; 10% $7,560 |  $540 H51P;0153C2FR
g DEVELOPMENT Support Staff; other funding '
Monitors
SEEDS of Learning EDUCATION AND .
Curricular Enhancement CHILD Contract Inst;li:tflfonal Education A_ujguulst22002221 $30,000 Head Start $30,000 S0 HSlP;OiSQCZFR
for Teachers DEVELOPMENT ¥ :
. EDUCATION AND .
Cf:gjﬂ“;ﬁg;g'?i CHILD Contract '”St;‘i‘:f'fonal Education /i”fu‘:Stzzc)()zzzl $15000 | HeadStart | $15,000 |  $0 HSlP;OA;SQCZFR
g g DEVELOPMENT ¥ :

HSPS 45 CFR
. EDUCATION & , Education August 84% HS; 6% 1302.33(b)(1)

CLASS P;‘:;C:i‘:f' Primer CHILD Consultant '”St;‘i‘:f'fonal Coordinato | 2021- On- $7,000 EHS; 10% $5,880 | $420 2);
g DEVELOPMENT r going other funding 1302.31(b)(1)

(iii)
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Program Goal 1: Promote meaningful interactions and early intervention strategies to foster school and tech-ready children.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Head Start classrooms will implement
SEEDS of Early Learning to Improve
CLASS scores

Implementation of SEEDS to improve CLASS scores

CLASS Scores

WHO WHEN COST
T/TA Strategies MANAGEMENT Bl RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience :T\jlzc:\r;sgler Timeline Estimated Allocation HS EHS DOCUMENT
HSPS 45 CFR
EDUCATION & . Education August o o 1302.33(b)(1)
CLﬁISn']';??Z ;‘;:d'er CHILD Consultant '”St;‘i‘:f'fonal Coordinato | 2021-On- | $10,500 ifrf’ef:'jr"j:‘ %1 g0 $3,780 (2);
g DEVELOPMENT r going g 1302.31(b)(1)
(iil)
HSPS 45 CFR
Utilizing Class Observation . Education Aug. 2021 84% HS; 6% 1302.33(b)(1)
Data to Plan/Instructional EViLAJ:TSI(ON Internal SLZ:;'NIJD?:;OC:E:S Coordinato and on- $5,000 EHS; 10% $5000 S0 (2);
Support Strategies ! r going other funding 1302.31(b)(1)
(iil)

Program Goal 1: Promote meaningful interactions and early intervention strategies to foster school and tech-ready children.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

10



Children will meet or exceed
developmental growth expectations

e  80% of HS and EHS children will meet or exceed developmental
growth expectations

Galileo/ 3 times a Year

Waterford
* Edible Gardens
WHO WHEN COST
T/TA Strategies MANAGEMENT Bl RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience :T\jl‘;?\r;sgler Timeline Estimated Allocation HS EHS DOCUMENT
Physical Health and EDUCATION & . August 2021
Development Activities for CHILD Consultant SLZ:;'HIJD?:;OC:;:S Education & March S0 Head Start S0 S0 H51P;0153C2FR
Preschoolers DEVELOPMENT ! 2022 '
, , EDUCATION & , August 2021 o e no
Creative (.Zu'rrlculum CHILD Consultant Instructional Education & March $60,000 36% EHS; 6'4/0 %0 $21,000 HSPS 45 CFR
Training DEVELOPMENT Staff 2022 other funding 1302.32
Creative Curriculum EDUCATION & Instructional , August 2021 36% EHS; 64% HSPS 45 CFR
. oo CHILD Consultant Education & March $40,000 ) S0 $14,400
Coaching to Fidelity DEVELOPMENT Staff 2022 other funding 1302.32
. EDUCATION & August 2021 e e
Partners for Healthy Babies CHILD Consultant Home Visitors Education & March $10,000 >0% EHS; 5.0/0 SO $5,000 HSPS 45 CFR
Curriculum DEVELOPMENT 2022 other funding 1302.32
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Program Goal 1: Promote meaningful interactions and early intervention strategies to foster school and tech-ready children.
Expected outcome Indicators Documentation/Frequency of Measurements
(Short-Term & or/Long-Term)
Children will meet or exceed
developmental growth expectations e 80% of HS and EHS children will meet or exceed developmental Galileo/ 3 times a Year
growth expectations Waterford
e Edible Gardens
WHO WHEN COST
T/TA Strategies MANAGEMENT Bl RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience :T\jl‘;?\gsgler Timeline Estimated Allocation HS EHS DOCUMENT
EDUCATION AND .
HighScope Training CHILD Contract InSt;:th:conal Education A_ujguulst22002221 $75,000 Head Start $75,000 S0 HSlP;OA;SQCZFR
DEVELOPMENT y :
EDUCATION & 84% HS; 6%
Galileo Training CHILD Internal HS/EHS Staff | Education A“ﬁj:jelfs 30 EHS; 10% %0 %0 Hi;gfslg;R
DEVELOPMENT other funding ’
. EDUCATION & . 84% HS; 6%
Pop Into ;‘i::{"”g Head CHILD Internal '”St;‘i‘:f'fonal Education /i”fu‘:Stzzc)()zzzl $6,249 EHS; 10% | $6,249 %0 qzzszi?(:)s
DEVELOPMENT ¥ other funding :
12
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Program Goal 1: Promote meaningful interactions and early intervention strategies to foster school and tech-ready children.
Expected outcome Indicators Documentation/Frequency of Measurements
(Short-Term & or/Long-Term)
Children will meet or exceed
developmental growth expectations e 80% of HS and EHS children will meet or exceed developmental Galileo/ 3 times a Year
growth expectations
: Waterford
e Edible Gardens
WHO WHEN COST
T/TA Strategies MANAGEMENT Bl RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience :T\jl‘;?\gsgler Timeline Estimated Allocation HS EHS DOCUMENT
. EDUCATION & . o EHIC. a0
B e B B e i [ bl I O
DEVELOPMENT y & ‘
Disabilities
0, « RO
Linking The IEP/IFSP To The |  CDUCATION & Coordinators; S August 84% HS; 6% HSPS 45 CFR
Child Assessment Svstem CHILD Internal Social Services Disabilities 2021-July S0 EHS; 10% SO S0 1302.60
¥ DEVELOPMENT 2022 other funding :
Staff
EDUCATION & .
Waterford CHILD Contract '”St;‘i‘:f'fonal Education /i”fu‘:Stzzc)()zzzl $20,500 | 100%HS | $20,500 |  $0 Hi;gfslg;R
DEVELOPMENT v :
13
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Program Goal 1: Promote meaningful interactions and early intervention strategies to foster school and tech-ready children.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Children will meet or exceed
developmental growth expectations

e 80% of HS and EHS children will meet or exceed developmental

growth expectations

Galileo/ 3 times a Year

: Waterford
e Edible Gardens
WHO WHEN COST
T/TA Strategies MANAGEMENT bl RATIONAL
R -
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience eT\jIF:r,\r;sgler Timeline Estimated Allocation HS EHS DOCUMENT
Nutrition
Consumer Nutrition Managers, Nutrition August 2021 84% HS; 6% HSPS 45 CFR
Education W/ Emphasis On NUTRITION Consultant Family Service . g $2,500 EHS; 10% $2,100 $150 1302.102(a)(1
) " Services —July 2022 .
Creating Nutrition Gardens Workers, and other funding )-(2)
Social Workers

Program Goal 2: Create intentional opportunities that empower at-risk families towards self-sufficiency through strategic interventions that break the

cycles of poverty.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Families will make strides towards
breaking the cycles of poverty

e 75% of families will show an increase in Family Well-being

Outcome Measure

¢ Reduce the Unemployment Rate by 5%

Provide male engagement opportunities
e  Parent Literacy

Family Assessment Questionnaire

T/TA Strategies MANAGEMENT

WHO WHEN

cosT

RATIONAL
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EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience Responsibl Timeline Estimated Allocation HS EHS DOCUMENT
e Manager
August 84% HS; 6%
Parent and Staff Wellness CHILD MENTAL Parents; Mental HSPS 45 CFR
’ _ - 109
Support and Resources HEALTH Internal\ Teachers Health 2021-as 210,000 ERS,; 10/? 28,400 5600 1302.45(a)(1)
needed other funding
. EDUCATION & 84% HS; 6%
Cgﬂfr:za/j;?%n\:::\;:xd CHILD Internal Parents Education O;toozt;er S0 EHS; 10% SO S0 H51P3504;53%FR
DEVELOPMENT other funding '
EDUCATION AND August 84% HS; 6% HSPS 45 CER
Parent Pop Into Learning CHILD Internal Parents Education 2021-July $15,000 EHS; 10% $12,600 $900 1302.51
DEVELOPMENT 2022 other funding '
84% HS; 6%
CHILD MENTAL Parents; Mental ! HSPS CFR 45
H ’ . 0,
Mental Health Education HEALTH Internal Teachers Health August 2021 S0 EHS; 10/? S0 S0 1302.46 ()
other funding
Family &
. . COMMUNITY & . . . 84% HS; 6%
artementogtenty | ey | oot | oot | oty | st 01| | Taion | oo | s | T
gag g ENGAGEMENT g gt ¥ other funding ’
15
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Program Goal 2: Create intentional opportunities that empower at-risk families towards self-sufficiency through strategic interventions that break the
cycles of poverty.
Expected outcome Indicators Documentation/Frequency of Measurements
(Short-Term & or/Long-Term)
e 75% of families will show an increase in Family Well-being
Outcome Measure
Families will make strides towards e Reduce the Unemployment Rate by 5% . . .
. ) O Family Assessment Questionnaire
breaking the cycles of poverty ¢ Provide male engagement opportunities
e  Parent Literacy
WHO WHEN COST
T/TA Strategies MANAGEMENT Bl RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience :T\jl‘;?\gsgler Timeline Estimated Allocation HS EHS DOCUMENT
satt il devels Family
Building on Family I S P . . Engagemen 3% EHS -CCP; HSPS 45 CFR
o - skills in building on Social Services June 2022-
Strengths & Identifying . Internal t S0 97% other $0 S0 1302.50
family strengths, staff . August 2022 .
Needs and Interests Coordinato funding
needs and )
interests
saft il dovlop Family
0, R~
Family Partnership skills to assist Social Services Engagemen June 2022- 84% HS; 6% HSPS 45 CFR
e . Internal t S0 EHS; 10% S0 S0 1302.50
Agreement Process families in creating staff . August 2022 .
. . Coordinato other funding
family partnership .
agreements
Family services Family
. 0, R~
Follow Up on Goals and St?ff will develop Social Services Engagemen June 2022- 84% HS; 6% HSPS 45 CFR
) ; skills to complete Internal t S0 EHS; 10% ] S0 1302.50
Services Provided staff . August 2022 .
follow up on goals Coordinato other funding
and services r
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Program Goal 2: Create intentional opportunities that empower at-risk families towards self-sufficiency through strategic interventions that break the
cycles of poverty.
Expected outcome Indicators Documentation/Frequency of Measurements
(Short-Term & or/Long-Term)
e 75% of families will show an increase in Family Well-being
Outcome Measure
Families will make strides towards e Reduce the Unemployment Rate by 5% . . .
. ) O Family Assessment Questionnaire
breaking the cycles of poverty ¢ Provide male engagement opportunities
e  Parent Literacy
WHO WHEN COST
T/TA Strategies MANAGEMENT Bl RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience :T\jl‘;?\gsgler Timeline Estimated Allocation HS EHS DOCUMENT
Family services Family
parent Involvement in the staff will develop Social Services Engagemen | August 2021 84% HS; 6% HSPS 45 CFR
L skills to assist Community Partner t Pre-Service S0 EHS; 10% S0 S0 1302.50
Transition Process . staff . .
parents in the Coordinato | Conference other funding
transition process r
Famil Fathers, and (fznr:lr:/ui?td 84% HS; 6% HSPS 45 CFR
Back to School with Dad Y Contract - ¥ August 2021 $20,000 EHS; 10% $16,800 $1,200 1302.50
Engagement Families Engagemen .
¢ other funding
Nutrition
" 84% HS; 6%
Menu planning for families NUTRITION Consultant Managers; Nutrition | August 2021 |, o, EHS;10% | $2,00 | $150 | [ISPSA45CFR
Social Services Services —July 2022 . 1302.46(b)(ii)
other funding
Staff
17
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Program Goal 2: Create intentional opportunities that empower at-risk families towards self-sufficiency through strategic interventions that break the

cycles of poverty.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Families will make strides towards
breaking the cycles of poverty

e 75% of families will show an increase in Family Well-being
Outcome Measure
¢ Reduce the Unemployment Rate by 5%
¢ Provide male engagement opportunities
e  Parent Literacy

Family Assessment Questionnaire

WHO WHEN COST

T/TA Strategies MANAGEMENT Bl RATIONAL

EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience :T\jl‘:r’\r;sgler Timeline Estimated Allocation HS EHS DOCUMENT
COMMUNITY & nternal/ Cz;mélznf‘t Novermber 84% HS; 6% Head Start

Financial Literacy FAMILY Partner HS/EHS Parents Enea eme: 2021 S0 EHS; 10% SO S0 Act Sec
ENGAGEMENT g gt other funding 648(d)(1)(H)
COMMUNITY & . 84% HS; 6%

Nutrition Education FAMILY Internal Parents ’\Sl::\r/litclz: March 2022 S0 EHS; 10% SO S0 1@5()25:65(;;(3
ENGAGEMENT other funding '

Program Goal 3: Empower Staff to become highly-qualified innovative leaders sensitive to the needs of the community with a focus on improving parent

and child outcomes

42
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Expected outcome Indicators Documentation/Frequency of Measurements
(Short-Term & or/Long-Term)
Highly-Qualified Staff e 100% of agencies will have at least one model infant & toddler
and/or preschool classroom per center in the Pyramid Model
*  90% of Staff will participate in at least one staff wellness activity
*  95% of HS teacher assistants and EHS teachers will attain a
minimum of a CDA Certifications, credentials, Attendance
e 10% of staff will receive the inclusion certification
e 95% of center directors will complete leadership professional
development
*  Trauma-Informed Care
WHO WHEN COST
T/TA Strategies MANAGEMENT Bl RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience :T;Z:;:er Timeline Estimated Allocation HS EHS DOCUMENT
HSPS 45 CFR
ePyramid Model Train the Mental Health; September 84% HS: 6% 1302.45,
Trainer and Coaching CHILD MENTAL Distant Learning- Disabilities; Mental 2021 $9,000 EHDS' 1’0<y ? $7.560 $540 HSPS 45 CFR
Certification and Related HEALTH Consultant-Internal Education Health January ! other ;‘und?n ! 1302.31,
Materials Managers 2022 € HSPS 45 CFR
and 1302.60
. . EDUCATION AND . August 84% HS; 6%

Early Cg;'ft:}?cz(:ignndus'on CHILD Contract '”St;‘i‘:f'fonal Education | 2021-July 30 EHS; 10% %0 %0 H51P350£;5 6%FR

DEVELOPMENT 2022 other funding '

. . EDUCATION & August 86% HS; 6%

Leagee;StZ'FpDTi:Z'crlg‘i for FAMILY Contract Center Directors | Director 2021-July | $100,000 | EHS; 8% other | $86,000 | $6,000 Hi;gfi glFR

ENGAGEMENT 2022 funding ’
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Program Goal 3: Empower Staff to become highly-qualified innovative leaders sensitive to the needs of the community with a focus on improving parent

and child outcomes

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Highly-Qualified Staff

e 100% of agencies will have at least one model infant & toddler

and/or preschool classroom per center in the Pyramid Model
*  90% of Staff will participate in at least one staff wellness activity

*  95% of HS teacher assistants and EHS teachers will attain a
minimum of a CDA
e 10% of staff will receive the inclusion certification
e 95% of center directors will complete leadership professional
development
*  Trauma-Informed Care

Certifications, credentials, Attendance

WHO WHEN COST
T/TA Strategies MANAGEMENT bl RATIONAL
R -
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience eT\lecr)\r;sgler Timeline Estimated Allocation HS EHS DOCUMENT
EDUCATION & Education August 84% HS; 6%
P t HSPS 45 CFR
Learning Genie FAMILY Contract Teac‘;r:r: SS’taff Coordinato | 2021-On- $5,000 EHS; 10% | $4,200 | $300 1201101
ENGAGEMENT ’ r going other funding ’
Family services Family
taff will devel E 84% HS; 69 HSPS 45 CFR
Identifying Community > a. W . eve.op Social Services ngagemen March 2022- 7% HS; 6%
skills to identify Internal t S0 EHS; 10% S0 S0 1302.50
Resources . staff . May 2022 .
community Coordinato other funding
resources r
20



Program Goal 3: Empower Staff to become highly-qualified innovative leaders sensitive to the needs of the community with a focus on improving parent

and child outcomes

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Highly-Qualified Staff

e 100% of agencies will have at least one model infant & toddler

and/or preschool classroom per center in the Pyramid Model
*  90% of Staff will participate in at least one staff wellness activity

*  95% of HS teacher assistants and EHS teachers will attain a
minimum of a CDA
e 10% of staff will receive the inclusion certification
e 95% of center directors will complete leadership professional
development
*  Trauma-Informed Care

Certifications, credentials, Attendance

WHO WHEN COST
T/TA Strategies MANAGEMENT bl RATIONAL
R -
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience eT\lecr)\r;sgler Timeline Estimated Allocation HS EHS DOCUMENT
Family services Family
. . N . . Engagemen | August 2021 84% HS; 6% HSPS 45 CFR
Develop Effect taff will devel FIU, B M - Social S
evelop Efrective statt witl develop , warry, iami octal Services t Pre-Service |  $2,500 EMS; 10% | $2,100 | $150 1302.50
Communication Skills skills to effectively Dade College staff . .
. Coordinato | Conference other funding
communicate )
Family
. . Family services N . . Engagemen | August 2021 84% HS; 6% HSPS 45 CFR
Devel Social Work FIU, B M - Social S
eveloping socfal Wor staff will develop , Barry, viiami octal Services t Pre-Service | $2,500 EHS; 10% | $2,100 | $150 1302.50
Skills . . Dade College staff . .
social work skills Coordinato | Conference other funding
r
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Program Goal 3: Empower Staff to become highly-qualified innovative leaders sensitive to the needs of the community with a focus on improving parent

and child outcomes

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Highly-Qualified Staff

e 100% of agencies will have at least one model infant & toddler

and/or preschool classroom per center in the Pyramid Model
*  90% of Staff will participate in at least one staff wellness activity

*  95% of HS teacher assistants and EHS teachers will attain a
minimum of a CDA
e 10% of staff will receive the inclusion certification
e 95% of center directors will complete leadership professional
development
*  Trauma-Informed Care

Certifications, credentials, Attendance

WHO WHEN COST
T/TA Strategies MANAGEMENT bl RATIONAL
R -
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience eT\lecr)\r;sgler Timeline Estimated Allocation HS EHS DOCUMENT
Family services Family
E A t 2021 84% HS; 69 HSPS 45 CFR
Strategies for Effective staff w'iII develop FIU, Barry, Miami- Social Services ngagtemen Pl:ii?ervice $2,500 EI-/|°S; 1’0%A) $2,100 $150 1302.50
Parent Engagement effective parent Dade College staff . .
Coordinato | Conference other funding
engagement )
st willearn Family | May 2022,
Transitioning from Earl about strategies Social Services Engagemen June 2022, 84% HS; 6% HSPS 45 CFR
& Y ut strateg Internal t August 30 EHS; 10% %0 %0 1302.50
Head Start to Head Start involving staff . .
. Coordinato 2021, and other funding
transitions from . March 2022
EHS to HS
22
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Program Goal 4: Become established as a force for positive change in the community and a leader for innovation in early childhood.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Increase Head Start Visibility in the
Community

¢ Increase social media and marketing
e Increase community participation at the Infant & Toddler
Conference
¢ Improve Quality Assurance Compliance Rates
e Create community partnerships
e Partner with Miami-Dade Parks to provide Water Safety and
Swim lessons
e Partner with Miami-Dade Libraries to promote early
childhood literacy

Social Media, community events,
community partnerships

T/TA Strategies MANAGEMENT WHo - WHEN cost RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience :T;Z:;::rl Timeline Estimated Allocation HS EHS DOCUMENT
84% HS; 6%
. . FACILITIES & - August 2021 . ! o HSPS 45 CFR
Physical Environments LEARNING Internal HS/EHS Staff Facilities _ July 2022 S0 EHS; 10/? S0 S0 1302.47(b)(1)
other funding
84% HS; 6%
. . FACILITIES & - August 2021 . ! o HSPS 45 CFR
Equipment And Furnishings LEARNING Internal HS/EHS Staff Facilities _ July 2022 S0 EHS; 10/? S0 S0 1302.47(6)(2)
other funding
23
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Program Goal 5: Maximize program Efficiency by increasing technologically innovative practices that enhance productivity

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Program Efficiency and Productivity

e 70% of parents will register on the web-based platform to
promote communication
e 100% of centers will implement sign in/out for child attendance
using technology
e 50% of Professional development activities and meetings will be
offered virtually

Attendance Sheets,
Learning Genie Reports
ChildPlus Reports

WHO WHEN COST
T/TA Strategies MANAGEMENT Bl RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience :T;Z:;:er Timeline Estimated Allocation HS EHS DOCUMENT
TECHNOLOGY & ChildPlus August 84% HS; 6% HSPS 45 CER
ChildPlus INFORMATION Contract HS/EHS Staff System 2021-As $15,000 EHS; 10% $12,600 $900 1301.101
SYSTEMS Admin Needed other funding ’
TECHNOLOGY & ChildPlus 84% HS; 6% HSPS 45 CFR
ChildPlus “Initial” Training | INFORMATION Internal Ne""s't"azEHs System /i”fu‘:Stzzc)()zzzl 30 EHS; 10% $0 $0 1302.101(a)(4
SYSTEMS Admin ¥ other funding )
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Program Goal 5: Maximize program Efficiency by increasing technologically innovative practices that enhance productivity

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Program Efficiency and Productivity

e 70% of parents will register on the web-based platform to
promote communication
e 100% of centers will implement sign in/out for child attendance

using technology

e 50% of Professional development activities and meetings will be

offered virtually

Attendance Sheets,
Learning Genie Reports
ChildPlus Reports

WHO WHEN COST
T/TA Strategies MANAGEMENT Bl RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience :T;Z:;:er Timeline Estimated Allocation HS EHS DOCUMENT
ChildPlus 84% HS; 6%
PROFESSIONAL August 2021 . g o HSPS 45 CFR
Blackboard DEVELOPMENT Contract HS/EHS Staff Systevm _ July 2022 $50,000 EHS; 10/? $42,000 $3,000 1302.92
Admin other funding
ONGOING
Technical & 84% HS; 6%
Excel Beginner MONITORING & Contract HS/EHS Staff Training June 2022 $1,500 EHS; 10% $1,260 $90 HSPS 45 CFR
CONTINOUS Supervisor other fundin 1302.92
IMPROVEMENT P &
25
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Program Goal 5: Maximize program Efficiency by increasing technologically innovative practices that enhance productivity

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Program Efficiency and Productivity

e 70% of parents will register on the web-based platform to
promote communication
e 100% of centers will implement sign in/out for child attendance

using technology

e 50% of Professional development activities and meetings will be

offered virtually

Attendance Sheets,
Learning Genie Reports
ChildPlus Reports

WHO WHEN COST
T/TA Strategies MANAGEMENT Bl RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience :T;Z:;:er Timeline Estimated Allocation HS EHS DOCUMENT
ONGOING
Technical & 84% HS; 6%
Excel Intermediate MONITORING & Contract HS/EHS Staff Training June 2022 $1,500 EHS; 10% $1,260 $90 HSPS 45 CFR
CONTINOUS Supervisor other fundin 1302.92
IMPROVEMENT P &
ONGOING
Technical & 84% HS; 6%
PowerPoint Beginner MONITORING & Contract HS/EHS Staff Training June 2022 $1,500 EHS; 10% $1,260 $90 HSPS 45 CFR
CONTINOUS Supervisor other fundin 1302.92
IMPROVEMENT P &
26
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Program Goal 5: Maximize program Efficiency by increasing technologically innovative practices that enhance productivity

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Program Efficiency and Productivity

70% of parents will register on the web-based platform to
promote communication
100% of centers will implement sign in/out for child attendance
using technology
50% of Professional development activities and meetings will be
offered virtually

Attendance Sheets,
Learning Genie Reports
ChildPlus Reports

WHO WHEN COST
T/TA Strategies MANAGEMENT Bl RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience :T\jl‘:r’\r;sgler Timeline Estimated Allocation HS EHS DOCUMENT
ONGOING
Technical & 84% HS; 6%
PowerPoint Intermediate MONITORING & Contract HS/EHS Staff Training June 2022 $1,500 EHS; 10% $1,260 $90 HSPS 45 CFR
CONTINOUS Supervisor other fundin 1302.92
IMPROVEMENT P &

Program Goal 6: Build Capacity for Practitioners in Implementing Montessori practices in their work with infants, toddlers, and preschoolers

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements
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Implementation of the Montessori
Curriculum

e 15 HS/EHS classrooms will implement Montessori Curriculum
*  75% of Montessori practitioners will improve their
understanding of the philosophy as specified by an increase in
their knowledge of the curriculum, and the methods and
materials
e 75% of practitioners will consistently develop lesson plans
using data attained from student assessments aligned with
the philosophy
e 75% of practitioners will design and maintain classroom
environments consistent with the philosophy

Completing Montessori Coursework
Montessori Classrooms

WHO WHEN COST
T/TA Strategies MANAGEMENT bl RATIONAL
R -
EVENT/ACTIVITY SYSTEM T/TA Resource Target Audience e?;‘::;:er Timeline Estimated Allocation HS EHS DOCUMENT
EDUCATION & Instructional August 84% HS; 6%

Mont iP hool ! HSPS 45 CFR

on ‘éf:t’lrf'm;te;c 0 CHILD Contract Staff & Education | 2021-On- | $50,000 EHS; 10% | $50,000 $0 1502.92

DEVELOPMENT Education Staff Going other funding '
REQUIRED HEAD START AND EARLY HEAD START TRAINING
WHO WHEN COST
T/TA Strategies Expected Outcomes - RATIONAL
EVENT/ACTIVITY T/TA Target Responsible Timeline Estimated | Allocation HS EHS DOCUMENT
Resource Audience Manager
Valid and reliable
Devereux Early Childhood
administration of research- Mental August 2021- HSPS 45 CFR
A t (DECA Int I HS/EHS Staff 2,500 Head Start 2,500 0
ssessm(.en' ( ) based developmental nterna / a Health As Needed 52, ead Star 52, > 1301.101
training . .
standardized screening tool
28
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REQUIRED HEAD START AND EARLY HEAD START TRAINING

WHO WHEN COST
T/TA Strategies Expected Outcomes n o RATIONAL
EVENT/ACTIVITY /T Target Responsible Timeline Estimated | Allocation HS EHS DOCUMENT
Resource Audience Manager
Valid and reliable
Ages and Stages . . Education; 36% EHS;
Questionnaire (ASQ-3) administration of research- Internal HS/EHS Staff Mental August 2021- S0 64% other S0 S0 HSPS 45 CFR
based developmental As Needed . 1301.101
and ASQ:SE-2 . . Health funding
standardized screening tool
84% HS; 6%
ERSEA staff to conduct !
H H H H . 0,
Interviewing ?nd Probing effective in-person or over Consultant S.oual ERSEA August 2021 $2,500 EHS; 10% $2,100 $150 HSPS 45 CFR
Techniques ) . Services Staff other 1302.12(a)
the telephone interviews .
funding
ERSEA staff to accurately 84% HS; 6% HSPS 45 CFR
Documenting eligibility verify information and Consultant Sodial ERSEA August 2021 | $2,500 | EH10% o000 | s1s0 1302.12;
and attendance follow-up eligibility criteria for Services Staff other 1302.16
families funding '
Reading fiscal statements Po(ll\'/:;lr(ri?nuntc)!:rr:jd POIIC\;:(SI)UMII 84% HS; 6%
g Tiscals & 8 . , _ November EHS; 10% HSPS 45 CFR
and making informed understand information Internal governing Fiscal S0 S0 S0
. . . 2021 other 1301.5
decisions received in order to make board .
. . funding
informed decisions members
Internal monitoring A system implemented to 84% HS; 6%
. . Quality September EHS; 10% HSPS 45 CFR
systems, cycles and ensurg effective ongo'lng Consultant HS/EHS Staff Assurance 5021 $2,500 other $2,100 $150 1302.102(b)
procedures oversight and correction )
funding
College Coursework for 50% of HS Instructional .
HS Instructional Staff: staff obtain a BS in Early Local College Inst;tjtcatf:conal ReHsuonJ?cnes Aujguulstzzoozzzl $40,000 Head Start $40,000 S0 HSlP;OiSQCZFR
Early Childhood Education Childhood Development ¥ '
College Coursework for 50% of EHS staff obtain a 36% EHS;
EHS Staff: Infant/Toddler Bachelors in Early Local College EH,S Human August 2021 $30,000 64% other S0 $10,800 HSPS 45 CFR
L . Caregivers Resources July 2022 . 1302.92
Specialization Childhood Development funding
29
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REQUIRED HEAD START AND EARLY HEAD START TRAINING

WHO WHEN COST
T/TA Strategies Expected Outcomes n o RATIONAL
EVENT/ACTIVITY /T Target Responsible Timeline Estimated | Allocation HS EHS DOCUMENT
Resource Audience Manager
Children are up to date on
. 0, < /Y
Immunization ’ Si:s(jEl;Ij a:npdrisecrril:cji(i o Stal;lte/aE(;lrI September Sgl-/:SHiIOf/A HSPS 45 CFR
Requirements and ) y . . Internal y Health P - S0 e S0 SO 1302.42(b)(1)
Documentation Screening, Diagnosis, and Head Start 2021-Ongoing other (i
Treatment (EPSDT) Staff funding
program
Children are up to date on
a schedule as prescribed by Head 84% HS; 6% HSPS 45 CFR
Child medical and oral the Early and Periodic Start/Early September EHS; 10%
health requirements Screening, Diagnosis, and Internal Head Start Health 2021-Ongoing 50 other 20 20 1302.4(1§(b)(1)
Treatment (EPSDT) Staff funding
program
Staff are knowledgeable in Head 84% HS; 6%
emergency preparedness Communit Start/Earl September EHS; 10% HSPS 45 CFR
Emergency Procedures and response planning for ¥ v Health P : S0 ! S0 S0 1302.47(b)(4)
. Partner Head Start 2021-Ongoing other
emergencies to keep ) (1)(G)
: Staff funding
children safe
Staff will understand how 84% HS; 6%
Aggregating and to use data to identif Consultant/ Head Start August 2021 - EHS; 10% HSPS 45 CFR
g.g gating v HS/EHS Staff . July 2022; As $2,500 PR $2,100 $150
Analyzing Program Data program strengths and Internal Director Needed other 1302.102(c)
needs funding
Parents understand 84% HS; 6%
. support services for their September EHS; 10% HSPS 45 CFR
Parent Health Literacy child’s medical, oral, Internal Parents Health 2021-Ongoing S0 other S0 S0 1302.46(a)
nutrition and mental health funding
V) < /Y
Parents are knowledgeable September Sgl-/:SHiIO?/A HSPS 45 CFR
Emergency First Aid ) . g i Internal Parents Health 2021 and on- S0 e S0 SO 1302.46(b)(1)
in emergency first aid oin other (i
going funding
84% HS; 6%
Hygiene, Food Safety And August 2021 - EHS; 10% HSPS 45 CFR
Sanitation HEALTH Contract HS/EHS Staff Health July 2022 $2,500 other $2,100 $150 1302.47(b)(6)
funding
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REQUIRED HEAD START AND EARLY HEAD START TRAINING
WHO WHEN COST
T/TA Strategies Expected Outcomes n o RATIONAL
EVENT/ACTIVITY /T Target Responsible Timeline Estimated | Allocation HS EHS DOCUMENT
Resource Audience Manager
V) « RO,
Medication Stal;lte/aE:rI August 2021 — Sgﬁsﬂibf/ﬁ HOPS 45 CFR
administration and HEALTH Internal y Health g $2,500 e $2,100 $150 1302.47(b)(4)
storage Head Start July 2022 other (i)(C)
€ Staff funding
84% HS; 6%
. - Community August 2021- EHS; 10% HSPS 45 CF.R
Child Abuse Training HEALTH HS/EHS Staff Health $10,000 S0 SO 1302.47(4)(i)(
Partner as needed other .
funding b)(F)(K)(5)(i)
Bus and Pedestrian Safet Head Start Transportatio September HSPS 45 CFR
. ¥ TRANSPORTATION Internal P 2021- as $11,297 Head Start $11,297 S0
Training staff n needed 1303.74
Head 84% HS; 6%
! HSPS 45 CFR
Universal/Standards Community Start/Early August 2021- EHS; 10%
Precautions HEALTH Partner Head Start Health July 2022 52,500 other 52,100 2150 1302(':_1i?i()b)(6)
Staff funding
Head 84% HS; 6%
! HSPS 45 CFR
H H —_ . 0,
Preventhn and'ControI of HEALTH Community Start/Early Health August 2021 $2.500 EHS; 10% $2.100 $150 1302.47(b)(4)
Infectious Diseases Partner Head Start July 2022 other ()(A)
Staff funding
V) « RO,
Parents learn how to September 84% HS; 6% HSPS 45 CFR
Health and Safety . EHS; 10%
. implement health and Internal Parents Health 2021 and on- S0 S0 SO 1302.46(b)(1)
practices at home safety practices at home oin other (i)
yp going funding
V) « RO,
Recruitment strategies 10% enroliment includes Social August 2021, SgﬁsHilof/A HSPS 45 CFR
focusing on 10% disability ” e Consultant ] ERSEA October 2021 $2,500 PR $2,100 $150 1302.13;
children with disabilities Services Staff other
enrollment mandate January 2022 ) 1302.14(b)
funding
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REQUIRED HEAD START AND EARLY HEAD START TRAINING

WHO WHEN COST
T/TA Strategies Expected Outcomes n o RATIONAL
EVENT/ACTIVITY /T Target Responsible Timeline Estimated | Allocation HS EHS DOCUMENT
Resource Audience Manager
. Social August 2021, 0 o
Determining eligibilit S?I?Z gor\:)eumsmugnzzcrlzt:rr:: services Staff; October 2021, Sgl-/:SHiIOf/A HSPS 45 CFR
and attegndaice ! Fe)Ii ik:liligt a:d attendance Internal governing ERSEA December 50 otlher ’ 20 20 1302.12;
€ reyuirements board and 2021 January o 1302.16
q policy groups 2022 g
Staff are able to implement 84% HS; 6% OGMI:I Unifc:crm
100 uidance for
Procurement, Inventory procedures based on Consultant | Fiscal Staff Fiscal August 2021 $2500 | EHSII0% 1 r 100 | $150 Federal
and the Davis-Bacon Act procurement, inventory other
and the Davis-Bacon funding Awards
Staff are able to implement 84% HS; 6% OGMSI Unifc:crm
OMB Uniform Guidance procedures based on the ) . EHS; 10% uidance tor
for Federal Awards OMB Uniform Guidance for Consultant Fiscal Staff Fiscal August 2021 $2,500 other $2,100 $150 Federal
Federal Awards funding Awards
V) « RO,
First Communit Grantee and August 2021- SgﬁsHilof/A HSPS 45 CFR
Aid/Cardiopulmonary Staff will be certified in CPR Partner ¥ Delegate Health Jlg” 2022 $10,000 otlher ? $8,400 $600 1302.47(b)(4)
Resuscitation (CPR) Staff ¥ ) (J)
funding
Instructional 84% HS; 6%
Redundant Active . August 2021 — EHS; 10% HSPS 45 CFR
Supervision HEALTH Internal Staff; Education July 2022 50 other 30 20 1302.47(5)(iii)
Directors
funding
V) « RO,
Conseruences of ebatto | conseduences of obaced September s 109 HSPS 45 CFR
q q Internal Parents Health 2021 and on- S0 e S0 SO 1302.46(b)(1)
product use and exposure | product use and exposure oin other (i
to lead to lead going funding
V) « RO,
Parents are knowledgeable September SgﬁsHilof/A HSPS 45 CFR
Oral Health Care in oral health care for their Internal Parents Health 2021 and on- S0 otlher ? S0 SO 1302.46(b)(1)
child going funding (i)
32

56




REQUIRED HEAD START AND EARLY HEAD START TRAINING
WHO WHEN COST
T/TA Strategies Expected Outcomes - RATIONAL
EVENT/ACTIVITY . T/TA Target Responsible Timeline Estimated | Allocation HS EHS DOCUMENT
Resource Audience Manager
. . . Human August 2021- EHS; 10% HSPS 45 CFR
Staff Orientation philosophy of the program Internal New Staff Resources as needed S0 other S0 S0 1302.92(a)
and on the ways they are fundin
implemented g
Staff receive knowledge 84% HS; 6%
Pre-Service Training and skills needed to Contract/ Head Start EHS; 10% HSPS 45 CFR
Conference provide high-quality, Internal HS/EHS Staff Director August 2021 540,000 other 533,600 | 52,400 1302.92(b)
comprehensive services funding
Staff receive knowledge
Early Head Start ) 36% EHS;
Infant/Toddler and Fkllls.needed'to Contract/ Early Head Hefad Start April 2021 $50,000 64% other %0 $18,000 HSPS 45 CFR
provide high-quality, Internal Start Staff Director . 1302.92(b)
Conference . ) funding
comprehensive services
p(iiz\y//egr:;:isbS:;e;rstgcrl\d Governing Family & November 84% HS; 6%
. . . 0,
Program G.o.vernance information received and Consultant/ bodies, policy Community 2021, and $15,000 EHS; 10% $12.600 $900 HSPS 45 CFR
Training . Internal groups and . other 1301.5
effectively oversee and Engagement ongoing .
- g staff funding
participate in the program
Staff receive knowledge 84% HS; 6%
Grantee Professional and skills needed to Consultant/ Grantee . EHS; 10% HSPS 45 CFR
Development Day provide high-quality, Internal Program Staff Director January 2022 315,000 other 512,600 2900 1302.92(b)
comprehensive services funding
(iizver:;:gsbS:lje;rstr:rl\d Governing 84% HS,; 6% Head Start
Budget Decisions and policy group bodies, policy . November EHS; 10%
> . how to make budget Internal Fiscal S0 S0 S0 Act Sec.
Fiscal Planning . ) groups and 2021 other
decisions and fiscal ) 642(c)
planning staff funding
Staff are able to feed Nutrition
Developmentally infants and toddlers Managers; " 36% EHS; HSPS 45 CFR
appropriate feeding according to their Consultant Food Service ':::CEZ: ::dgl;;t zgiil $2,500 64% other S0 $900 1302.44(a)(2)(
practices for EHS children individual developmental Workers; going funding iv)
readiness and feeding skills Caregivers
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REQUIRED HEAD START AND EARLY HEAD START TRAINING
WHO WHEN COST
T/TA Strategies Expected Outcomes n o RATIONAL
EVENT/ACTIVITY /T Tafget Responsible Timeline Estimated | Allocation HS EHS DOCUMENT
Resource Audience Manager
Physicians,
Health staff, Grantee 36% EHS;
Reach out and Read Consultant social Health August 2021 $7,500 64% other S0 $2700 HSPS 45 CFR
: July 2022 . 1302.46
workers, Coordinator funding
parents
Family 84% HS; 6%
. . . . . _ 1m0
Social Wo'rk Summer Social S'erwces staff VYI|| Consultant Social Engagement June —July $40,000 EHS; 10% $33,600 $2.400 HSPS 45 CFR
Institute learn social work principles workers . 2021 other 1302.92
Coordinator )
funding
TRAVEL PLANS
Specific Area Title Persons Total per person TOTAL Head Start Early Head
Start
All Areas & Parents NHSA Fall Leadership Conference 3 $579 $2,895 $1615.41 $121.59
MH-Disabilities DEC’s Annual Conference on Children w/ 3 $500 $4.500 $4.185
Special Needs $105.00
PFCE & Parents NHSA Parent Conference 5 $549 $2747 $2552.85 $192.15
All Areas and Parents NHSA Winter Leadership Institute 5 $579 $2,895 $2692.35 $202.65
All Areas and Parents RIVHSA Leadership Conference 5 $300 $1500 $1,395.00 $105.00
All Areas and Parents NHSA Annual Conference and Expo 5 $649 $3245 $3,017.85 $227.15
All Areas and Parents FHSA Summer Conference 5 $450 $2250 $2,092.50 $157.50
All Areas and Parents One Goal Summer Conference 5 $125 $625 $581.25 $43.75
Mental Health National Training of Effective Practices 3 $500 $1500 $1,395.00 $105.00
ERSEA H.G. Jones A?S.OCI?tES: ERSEA ) $500 $1000
Certification
$930.00 $70.00
Nutrition Annual Florida Foos:l and Nutrition 3 $500 $1500
Symposium $1,395.00 $105.00
Nutrition Annual Food and Nutrition Conference 3 $500 $1500 $1,395.00 $105.00
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TRAVEL PLANS

Specific Area Title Persons Total per person TOTAL Head Start Early Head
Start
All Areas NAEYC Annual Conference 5 $585 $2925 $2,720.25 $204.75
PFCE; Mental Health National Assouahon of Social Workers- 3 $500 $1500
Florida Annual Conference $1,395.00 $105.00
All Areas and parents Zero to Three Annual Conference 7 $2,521 $1000 S0 $17,650
Systems Database ChildPlus User Group Meeting 3 $500 $1500 $1,395.00 $105.00
All EHS Staff NHSA Early Head Start Institute 6 $1,442 $8,652 S0 $8,652
TOTAL 60 $31,922 $29,687.36 $28,466
35
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PARTNERSH!P
AMERICA'S POVERTY FIGHTING NETWORK

COMMUNITY ACTION AGENCY BOARD

DATE: MARCH 4, 2021
AGENDA ITEM NUMBER: 4A3b

AGENDA ITEM SUBJECT: 2020-2021 EHS-CCP Program Improvement
Plan

AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL - This item was approved by the
Head Start/Early Head Start Policy Council on March 4, 2021 and is
pending approval by the CAA Executive Committee and the CAA
Board.

BACKGROUND/SUMMARY:

The 2020-2021 EHS-CCP Program Improvement Plan outlines areas of
improvement and strategies in the areas that need enhancement.

FUNDING SOURCE:

U.S. Department of Health and Human Services

60



MIAMI DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT
Early Head Start-Child Care Partnerships (EHS-CCP)
2020-2021 Program Improvement Plan

Policy Council Approval: March 4, 2021
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2020-2021 EHS-CCP Program Improvement Plan

SERVICE AREA/MANAGEMENT SYSTEM: ERSEA

OUTCOME: 25% of enrolled children will obtain child care subsidy

Action Steps

Staff Responsible

Target Completion Date

Actual Completion
Date

Recruit families receiving child care subsidy

1. Review selection criteria to include families receiving child care
subsidy

2. Attend monthly meetings with the local child care subsidy
program

3. Assist eligible EHS-CCP families with completing the child care
subsidy application

ERSEA
Coordinator,
Infant/Toddler
Coordinator, EHS-
CCP Social
Services
Supervisor, Social
Workers

August 1, 2021

Monitor child care subsidy EHS-CCP enrollment

1. Obtain copies of each participant’s child care subsidy voucher
Review ChildPlus reports on the status of EHS-CCP child care
subsidy enrollment

3. Notify parents three months before the voucher expiration

4. Assist families with the recertification process

Infant Toddler
Coordinator,
Social Services
Supervisor, Social
Workers

August 1, 2021, and
monthly
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2020-2021 EHS-CCP Program Improvement Plan

SERVICE AREA/MANAGEMENT SYSTEM: Family and Community Engagement

OUTCOME: Engage parents in their child’s learning and development

Action Steps

Staff Responsible

Target Completion Date

Actual Completion
Date

w N

Nouvs

8.

Increase parent access to the Galileo Parent Portal

Provide parent training at the beginning of the school year
Provide parent user name and passcode at the first home visit
Assist families with logging on and discussing the importance
of reviewing the Galileo Parent Portal at the first home visit
Provide at-home learning activities

Designate an area for parents to use the computer at school
Include reminders at the parent committee meetings
Schedule times in the school year for parents to review their
child’s progress in Galileo

Send quarterly reminders to parents through texts and emails

Social Workers,
Teaching staff

December 1, 2021

vk wh e

Increase the number and hours of parent volunteers

Provide parent volunteer training

Provide parents with a list of volunteer opportunities
Create home learning activities quarterly

Provide training on documenting parent volunteers
Develop incentives for parents to volunteer

Child Care
Directors, Teaching
Staff, Social
Workers

September 1, 2021
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2020-2021 EHS-CCP Program Improvement Plan

SERVICE AREA/MANAGEMENT SYSTEM: Mental Health

OUTCOME: Engage parents in social and emotional supports for their children

Action Steps

Staff Responsible

Target Completion Date

Actual Completion
Date

Increase the number of parent consultations
1. Identify children with social and emotional concerns
2. Schedule MDT meetings for children with concerns
3. Develop follow-up intervention plan to include strategies

Mental Health
Consultant

December 1, 2021

Increase the number of parent trainings in the area of social and
emotional development
1. Discuss Mental Health Services and Social and Emotional
Development during parent orientation
2. Develop a list of training topics of interest to families in the
area of Social and Emotional Development to present during
parent meetings
3. Document trainings provided to families in the professional
development module of ChildPlus

Mental Health
Consultant

Social Workers

December 12021




2020-2021 EHS-CCP Program Improvement Plan

SERVICE AREA/MANAGEMENT SYSTEM: Human Resources

OUTCOME: Reduce turnover of EHS-CCP caregivers

Action Steps

Staff Responsible

Target Completion Date

Actual Completion

3. Schedule a cohort of at least 25 parents to begin the CDA
program

4. Provide support to parents throughout the CDA cohort

5. Assist parents with employment in an Early Head Start Center

Infant/Toddler
Coordinator, Social
Workers

Date

Hire staff interested in an early childhood career Child Care December 2021

1. Recruit high school seniors interested in child care Directors, Miami-

2. Participate in job fairs at early child care institutions Dade Human

3. Create a Program Design and Management tool to access the Resources staff

EHS-CCP program systematically and to monitor classroom
staffing patterns and ratios regularly

Create a cohort of parents interested in obtaining the National CDA Miami-Dade December 2021

1. Develop a survey to identify interested parents Human Resources

2. Assess each participant’s readiness staff,

65




2020-2021 EHS-CCP Program Improvement Plan

SERVICE AREA/MANAGEMENT SYSTEM: Fiscal Management

OUTCOME: The program will meet the 25% non-federal share match

Action Steps

Staff Responsible

Target Completion Date

Actual Completion
Date

Provide in-kind training to Directors

1.
2.
3.

Provide training at the annual pre-service conference
Provide small group training on how to report in-kind
Provide technical assistance as needed

Fiscal
Administrator

August 1, 2021, and
ongoing

Monitor each agency’s in-kind

1.

Provide monthly in-kind status report to each agency

Review reimbursement packages to identify potential third
party contributors and record in-kind properly

Share monthly in-kind status reports to the Policy Council and
CAA Board

Fiscal
Administrator/Gra
ntee Accountants

August 1, 2021, and
ongoing
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. Helping People. Changing Lives.
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PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK

COMMUNITY ACTION AGENCY BOARD

DATE: MARCH 4, 2021
AGENDA ITEM NUMBER: 4A3c

AGENDA ITEM SUBJECT: 2021-2021 Head Start/ Early Head Start Training
and Technical Assistance Plan

AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL - This item was approved by the Head
Start/Early Head Start Policy Council on March 4, 2021 and is pending
approval by the CAA executive committee and the CAA Board.

BACKGROUND/SUMMARY:

The 2020-2021 Head Start/ Early Head Start Training and Technical Assistance
Plan is designed to invest in the growth and development of all staff.

FUNDING SOURCE:

U.S. Department of Health and Human Services
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MIAMI DADE COUNTY COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT
HEAD START/EARLY HEAD START PROGRAM

2021-2022 Training and Technical Assistance Plan

/ N
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Community Self-
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<
Policy Council Approval: March 4, 2021 CAA Board Approval:
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2021-2022 Head Start/ Early Head Start Training and Technical Assistance Plan

COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT MISSION

The Community Action and Human Services Department (CAHSD) empowers disadvantaged families and communities
through advocacy, education, resource mobilization, and service delivery, and provides comprehensive social services to
assist children, adults, and families to attain self-sufficiency, function independently, and lead productive lives.

PROGRAM PHILOSOPHY

Put children and families first, strive for excellence, project a professional image and attitude, and treat everyone with
respect.

5 YEAR PROGRAM GOALS

e Miami-Dade County Head Start /Early Head Start will foster a culture of lifelong learning for infants, toddlers,
preschoolers, families and staff;

e Create healthy and safe environments, which are child focused, family-friendly, and environmentally sustainable
and;

e Be aleader in technological innovation and efficiency among Head Start programs nationally
TRAINING/TECHNICAL ASSISTANCE GOAL

To implement an ongoing, high quality training and technical assistance plan which is responsive to staff, parent, and
program needs, built on sound principles of professional development and effective in evoking change.

2021-2022 TRAINING PRIORITIES

1. To provide mandatory trainings for staff, parents, volunteers, governing body members and Policy Council
members
2. To address training needs identified from on-going monitoring and the annual self-assessment

3. To provide instructional staff with innovative, hands-on strategiesto increase the quality of interactions in the
classroom.

TRAINING NEEDS ANALYSIS

The program uses a systematic and comprehensive approach to identify training needs. Eachyear, program staff analyze
program data and mandatesto guide the process of identifying systemic and/or program-wide weaknesses and areas for
potential growth. This process informs the training needs identification and is the beginning of the formulation of the
annual Training and Technical Assistance Plan. Information is extracted from the following documents/sources in this
process:

Community Assessment
Self-Assessment and Program Improvement Plans

Program Information Report

P w nNpoe

Federal Monitoring Review Report and Corrective Action Plan (when applicable)
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2021-2022 Head Start/ Early Head Start Training and Technical Assistance Plan

Internal Monitoring Reports
Service Area Monthly Reports
Child Outcomes Reports
CLASS/ITERS/ECERS Scores

w ® N o

Head Start Program Performance Standards and the Head Start Act (including Information Memorandums and
Policy Clarifications)

10. Training/Technical Assistance Requests

11. Professional Development Plans

12. Program Managers Assessments and Evaluations

TIERED-APPROACH TO TRAINING

The program uses a three-tiered approach to provide training and technical assistance activities. In addition to the
program-wide annual conference, trainings are conducted in large groups, small groups, and one-on-one technical
assistance. Additional opportunities for professional development are also provided through mentor/coaching activities.

PROGRAM MANAGEMENT, PLANNING & OVERSIGHT SYSTEMS TRAINING OBJECTIVES

The Training/Technical Assistance (T/TA) Plan was developed based on the Head Start Performance Standards; Head Start
Act; Office of Head Start (OHS) priorities; Program Goals; the 2020 Community Assessment; the 2020-2021 Self-
Assessment; Federal, State, and local mandates including licensing requirements, and other County, Department and
Program required (or requested) trainings for staff, parents and volunteers.

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES REQUIRED TRAININGS

Pre-Service Training Conference

The program hosts its Annual Pre- Service Training Conference one week prior to the beginning of the new program year
for Early Head Start and Head Start staff. The Pre-Service Training Conference takes place over a two-day period, through
which approximately 1500 staff and partners receive eleven hours of in-service training. The training content is intended
to serve as a “Basic Training” with the intention of participants leaving the conference with skills needed to start to the
program year.

Volunteer Orientation

The Head Start Program Performance Standards require that all volunteers are provided training regarding the program’s
policies/procedures and services provided. In an effort to coordinate this training and ensure all volunteers receive
consistent information, the Grantee developed a standardized Volunteer Training Module. Topics covered during the
training include: History and Philosophy of Head Start; Service Area Overview; Volunteer Job Description; Standards of
Conduct; Cell Phone Policy; Dress Code; Child Abuse Reporting; Confidentiality Policy; Universal Precautions; and
Adult/Child Interactions. Grantee staff will provide a train-the-trainer session at the Pre-Service Training Conference to
staff to ensure all delegate agencies understand the requirement for volunteer orientation and its required components.
In addition, various modes and options for training delivery will be shared during this session. All delegate agencies will
be provided an electronic version of the training module for their use aswell as training content in a paper version for use
with individual volunteers.
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2021-2022 Head Start/ Early Head Start Training and Technical Assistance Plan

New Employee Orientation

New Head Start/Early Head Start Employee Orientation is vital to the success of our program. The orientation process is
implemented slightly differently in the grantee andthe 17 delegate agencies. However, there are two consistent
components to each orientation. Agency specific orientation, including personnel issues and agency policies and
procedures, is conducted upon hire with each new employee.

New Head Start and Early Head Start employees are provided with an introduction to the Head Start program and the
comprehensive services provided by the program. Through this training program, new employees have the opportunity
to delve into the intricacies of the program. This training program will be offered to all new Head Start employees of all
classifications.

Child Abuse Training

All employees are required to receive annual training on Child Abuse ldentification and Reporting Procedures. Staff
receive this training during the Annual Pre-Service Training Conference. Additional sessions are planned throughout the
year as needed.

College Courses
Miami-Dade County HS/EHS provide the opportunity for instructional staff to obtain college credit for professional
development and mandated teaching credentials.

The program pays all tuition in exchange for an agreement from the staff to remain with the program a minimum of three
years after course completion.

FLORIDA: DEPARTMENT OF CHILDREN AND FAMILIES:
REQUIRED TRAININGS

Department of Children and Families (DCF) 45 Hour Child Care Training Courses

State of Florida Child Care Licensing Regulations requires all staff working in child care to participatein a minimum of 45
hours of introductory child care training. These trainings, and subsequent competency tests, must be completed within
120 days of beginning work in child care. Throughout the programyear, as the need presents itself, staff are referred to
community partners that offer these trainings and/or assisted with the process of registering and testing for these
trainings.

State of Florida Director’s Credential

Every licensed child care facility in the State of Florida is required to employ one staff person with the State of Florida
Director’sCredential. Thiscredentialis typically held by the Center Director, Curriculum Specialist or Lead Teacher at each
site. Although there is no cost to apply for the credential, formal college coursework is an application requirement. The
program is committed to paying the cost of the coursework at Miami Dade College for center leaders to obtain the
credential.

First Aid/CPR Training
All classroom staff are required to obtain and maintain a current Pediatric First Aid/CPR certification. The grantee
maintains an agreement with Miami-Dade College to provide trainings.
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TRAINING AND TECHNICAL ASSISTANCE TRACKING SYSTEM

The program uses ChildPlus as the data tracking system. ChildPlus has a Module for Professional Development. All large
group trainings, small group trainings, one-on-one trainings, technical assistance activities, mentor/coaching sessions and
conference breakout sessions are entered into ChildPlus. In addition, all conferences attended by staff are documented
in ChildPlus. Reports are run on a monthly basis to review trainings and technical assistance provided. Reports are also
available to track training and technical assistance received by individual staff persons.

LEFT BLANK INTENTIONALLY

72



2021-2022 Head Start/ Early Head Start Training and Technical Assistance Plan

Training Budget Summary

T/TA Activity Amount Description
Goal 1: Foster a culture of Includes:
lifelonglearning among infants, e Pre-Service Workshops
toddlers, preschoolers, families $376,289 $79,550 e CurriculumTrainings
and Head Start/Early Head e CLASSTraining
Start staff e Mentor/Coaching
Goal 2:Create health and safe Includes:
environments, which are child- e Pre-Service Workshops
focused, family-friendly and 521,797 5600 e Trainingson health,
environmentally sustainable nutrition and safety
Goal 3:Bea leaderin Includes:
technological innovation and e  Pre-Service Workshops
efficiency among Head Start 559,640 54,260 e  ChildPlus
programs e Galileo
Includes:
e  Pre-Service Workshops
Mandated Training- Not Listed $158,000 $40,650 e New Staff Orientation
Elsewhere e ProgramGovernance
training for policy groups
and governingboard
Includes:
e National, Regional and State
Travel Expenses $28,757 $28,316 .
level trainings
e Specialized Trainings
Head Start Early Head Start
TOTAL BUDGET PA20 PAl1l
$644,483 $153,376
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, preschoolers, families and Head Start/Early Head Start staff.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Infants, toddlers, and preschool
children will show growth in

e Average growth of 75 Developmental Level (DL) points

Galileo Outcomes Analysis Report/Threetimes a

year
social/emotional, general cognition,
languageand literacy,andapproaches
to learning domains
WHO WHEN COST
T/TA Strategies MANAGEMENT - . RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Tat"get Responsible Timeline Estimat Allocation HS EHS DOCUMENT
Audience Manager ed
Understanding Mental
Health Issues (to include
substance abuse, parental Mental Health
depression, risk factors for Services; Mental
preschool fuspension and CHILD MENTAL Disa bilijcies; Health: August 2021- 84% HS; 6% HSPS 45 CF.R
expulsion, trauma Internal Education; SO EHS; 10% SO SO 1302.46(b)(iv)
. HEALTH ) h Human July 2022 .
informed approaches and Social Services; Resources other funding ; 1302.93(b)
resilience) and The Use Of Management
Interventions And Staff
Resources For Children,
Parents And Staff
. . Mental Health
Promoting Positive L
Relationships: Tips for services;
’ Disabilities; 84% HS; 6% HSPS 45 CFR
Teachers & Everyday ldeas CHILD MENTAL sabl I, es Mental August 2021- ’ ? .
- Internal Education; S0 EHS; 10% SO SO0 1302.46(b)(iv)
to promote Social and HEALTH . . Health July 2022 .
- , Social Services; other funding ; 1302.93(b)
Emotional Skills (Classroom
Visuals & Supports) Management
Staff
1
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, preschoolers, families and Head Start/Early Head Start staff.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Infants, toddlers, and preschool
children will show growth in

e Average growth of 75 Developmental Level (DL) points

Galileo Outcomes Analysis Report/Threetimes a

year
social/emotional, general cognition,
languageand literacy,andapproaches
to learning domains
T/TA Strategies MANAGEMENT WHo - WHEN . cost RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Responsible Timeline Estimat Allocation HS EHS DOCUMENT
Audience Manager ed
. . August 2021
Integrating Universal .
A : Internal/ Pre-Service
Strategies Which Promote
Positive Social And Consultants and Mental Health Conference; 84% HS: 6%
Emoti‘;sr:a'l";e\?:l'g m”ent of | CHILD MENTAL National Training Services, Mental Train the 66000 | 1S 10% | s5.040 | $360 HSPS 45 CFR
) P HEALTH for Effective Disabilities, Health Trainer Cert. ! P I ’ 1302.45(a)(1)
Children Into The ) ; . other funding
) . Practices Education Staff Series 10-2021
Curriculum, Daily Lesson
Plan And Daily Routine Conference through 12-
2022
84% HS; 6%
Parent and Staff Wellness CHILD MENTAL Parents; Mental August 2021- ’ HSPS 45 CFR
Internal ! 10,000 EHS; 10% 21,000 1,500
Support and Resources HEALTH \ Teachers Health as needed > > > ? 1302.45(a)(1)
other funding
HSPS 45 CFR
ePyramid Model Train the Mental Health; 1302.45,
Septemb 84% HS; 6%
Trainer and Coaching CHILD MENTAL Distant Learning- Disabilities; Mental eng;nl er $9,000 EHOS- 1’0‘V0 $7,560 $540 HSPS 45 CFR
Certification and Related HEALTH Consultant-Internal Education Health ] 2022 ! th ,f d? ! 1302.31,
Materials Managers anuary othertunding HSPS 45 CFR
and 1302.60
2

75
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, preschoolers, families and Head Start/Early Head Start staff.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Infants, toddlers, and preschool

e Average growth of 75 Developmental Level (DL) points

Galileo Outcomes Analysis Report/Threetimes a

children will show growth in year
social/emotional, general cognition,
languageand literacy,andapproaches
to learning domains
T/TA Strategies MANAGEMENT WHo - WHEN . cost RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Responsible Timeline Estimat Allocation HS EHS DOCUMENT
Audience Manager ed
HSPS 45 CFR
ilizi i 9 ; 67 1302. 1
Utilizing Class Observ§t|on DATA & Instructional Education Aug. 2021 and 84% HS; 6% 302.33(b)(1)
Data to Plan/Instructional EVALUATION Internal staff Directors | Coordinator on-goin $5,000 EHS; 10% $5000 S0 (2);
Support Strategies ! going other funding 1302.31(b)(1)
(iii)
HSPS 45 CFR
, EDUCATION & , . 84% HS; 6% 1302.33(b)(1)
CLASS P hool P Instruct | Ed t A t2021-
"Tes? ootrrimer CHILD Consultant ns rsutcfjfona c “:," 'Ot" Ugus : $7,000 | EHS;10% | $5,880 | $420 2);
raining DEVELOPMENT a oordinator n-going other funding 1302.31(b)(1)
(iii)
HSPS 45 CFR
CLASS Infant/Toddler EDUCATION & Instructional Education August 2021- 36% EHS; 64% 1302.33(b)(1)
Primer Trainin CHILD Consultant Staff Coordinator On-goin 210,500 other fundin 20 33,780 @)
€ DEVELOPMENT going e 1302.31(b)(1)
(iii)
Physical Health and EDUCATION & Instructional _ August 2021 & HSPS 45 CFR
Development Activities for CHILD Consultant Staff Directors Education March 2022 SO Head Start SO SO 1302.32
Preschoolers DEVELOPMENT ! :
3
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, preschoolers, families and Head Start/Early Head Start staff.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Infants, toddlers, and preschool

e Average growth of 75 Developmental Level (DL) points

Galileo Outcomes Analysis Report/Threetimes a

children will show growth in year
social/emotional, general cognition,
languageand literacy,andapproaches
to learning domains
WHO WHEN COST
T/TA Strategies MANAGEMENT , i RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Responsible Timeline Estimat Allocation HS EHS DOCUMENT
Audience Manager ed
Disabilities
0, . 0,
Linking The IEP/IFSP To The EDUCATION & Coordinators; N August 2021- 84% HS; 6% HSPS 45 CFR
Child Assessment System CHILD Internal Social Services Disabilities July 2022 20 EHS; 10% 20 30 1302.60
4 DEVELOPMENT ¥ other funding :
Staff
EDUCATION &
Creative Curriculum Instructional R August 2021 & 36% EHS; 64% HSPS 45 CFR
Traini CHILD Consultant Staff Education March 2022 $60,000 ther fundi S0 $21,000 130232
raining DEVELOPMENT a arc otherrtunding .
EDUCATION &
Creative Curriculum Instructional . August 2021 & 36% EHS; 64% HSPS 45 CFR
Coaching to Fidelit CHILD Consultant staff Education | * 1 ren2022 | *4%0% | Giner fundin 0| 14400 | 0055
€ y DEVELOPMENT e :
EDUCATION &
. 0, . 0,
Part”e“‘cz"rrriiiﬁj::y Babies CHILD Consultant Home Visitors | Education A“Mg::cthzfgzlz& $10,000 i?réf?jéji%A $0 $5,000 H51P350§53(;FR
DEVELOPMENT & :
4
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, preschoolers, families and Head Start/Early Head Start staff.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Infants, toddlers, and preschool

e Average growth of 75 Developmental Level (DL) points

Galileo Outcomes Analysis Report/Threetimes a

children will show growth in year
social/emotional, general cognition,
languageand literacy,andapproaches
to learning domains
T/TA Strategies MANAGEMENT WHO , WHEN i cost RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Target Responsible Timeline Estimat Allocation HS EHS DOCUMENT
Audience Manager ed
. . EDUCATION & . 36% EHS -
SoBe Mindful Pract f Instruct | Al t2021- HSPS 45 CFR
ET—ISeCh:rdr:n a;ZCP:fesn':)s,r CHILD Consultant s:asffr-u:a Ir::is Education Lﬁjszozz 236,000 | CCP; 64% 20 212,960 | 130 45()
DEVELOPMENT ; ¥ other funding :
EDUCATION & 36% EHS -
Instructi | Al t2021- HSPS 45 CFR
Mindful Moments CHILD Consultant ns rslic flfona Education ljglljszozz S0 CCP; 64% S0 S0 1302.45(a)
DEVELOPMENT a uly other funding -+1a
0, . ()
Early Childhood Inclusion EDUCATION AND Instructional . August 2021- 84% HS; 6% HSPS 45 CFR
Certification CHILD Contract Staff Education July 2022 S0 EHS; 10% S0 SO 1302.60
DEVELOPMENT y other funding :
5
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, preschoolers, families and Head Start/Early Head Start staff.

Expected outcome (Short-Term & or/Long-
Term)

Indicators

Documentation/Frequency of Measurements

Improved CLASS scores by atleast one-
half point each year

e 75% of teachers with improved CLASS Scores

1. CLASS Scores/Twice per year

T/TA Strategies MANAGEMENT WHO WHEN cost RATIONAL
EVENT/ACTIVITY SYSTEM Target Responsible i i i
T/TA Resource i Timeline Estimated Allocation HS EHS DOCUMENT
Audience Manager
Education
CLASS Behavioral Markers EDUCATION & Management; Hizzgzgm
My Teachstone CHILD MY TEACHSTONE Specialists; Education Aug. 2021 $10,000 Head Start $10,000 SO 1302 92.(5)'(c)(
¥ DEVELOPMENT Instructional '
1-5)
staff
Instructional
EDUCATION & staff; 84% HS; 6%
CLASS; Reliability R I Directors; J 0 970 HSPS 45 CFR
z Zfra'ir'ﬂ‘r’] enewals CHILD Internal E(;Lecztc:;: Education aznouzazry $9,000 EHS; 10% $7,560 | $540 307 39
& DEVELOPMENT other funding :
Support Staff;
Monitors
SEEDS of Learning EDUCATION AND
[ ional A 2021 HSPS 45 CFR
Curricular Enhancement CHILD Contract nstr;ltct]:fona Education —ngUIStZOOZZ $30,000 Head Start $30,000 SO 51350259(;
for Teachers DEVELOPMENT a uly .
EDUCATION AND
EEDS of Learni | ional A 2021 HSPS 45 CFR
Ciachsino s CHILD Contract nethe™ | Education —ngl:JIStZOOZZ $15,000 | HeadStart | $15,000 [  $0 5135025;2
& 8 DEVELOPMENT ¥ :
EDUCATION AND )
Instructional August 2021 HSPS 45 CFR
HighScope Training CHILD Contract ns rS”t‘;;fO”a Education _“ﬁ:‘ls Soss | $75,000 | HeadsStart | $75,000 $0 V30705
DEVELOPMENT ¥ :
6
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, preschoolers, families and Head Start/Early Head Start staff.

Expected outcome (Short-Term & or/Long-

Term)

Indicators

Documentation/Frequency of Measurements

Improved CLASS scores by atleast one-
half point each year

75% of teachers with improved CLASS Scores

1. CLASS Scores/Twice per year

T/TA Strategies MANAGEMENT WHO WHEN cost RATIONAL
Target Responsible . . .
EVENT/ACTIVITY SYSTEM T/TA Resource . Timeline Estimated Allocation HS EHS DOCUMENT
Audience Manager
. EDUCATION & Instructional August 84% HS; 6%
Mont P hool ! HSPS 45 CFR
on eCS:r‘zir;iC::C 0 CHILD Contract Staff & Education 2021-0n- | $50,000 EMS; 10% | $50,000 |  $0 1307 .05
DEVELOPMENT Education Staff Going other funding ’

Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, preschoolers, families and Head Start/Early Head Start staff.

Expected outcome (Short-Term & or/Long-

Term)

Indicators

Documentation/Frequency of Measurements

Families are actively engaged in their
child’s education

33%of parents will learn and access the parent portal of the child
assessment system (Galileo) during the program year

45% of parents will volunteer in the program

1. Galileo Parent Activity Report/Monthly
2. Parent volunteer reportin the ChildPlus
database/Monthly

. WHO WHEN COST
T/TA Strategies MANAGEMENT T = B RATIONAL
t -
EVENT/ACTIVITY SYSTEM T/TA Resource arge esponsible Timeline Estimated Allocation HS EHS DOCUMENT
Audience Manager
EDUCATION & 84% HS; 6%
Aug 2021-A: ’ HSPS 45 CFR
Galileo Training CHILD Internal HS/EHS Staff | Education “ﬁeeded > %0 EHS; 10% 30 $0 1501101
DEVELOPMENT other funding '
EDUCATION & 84% HS; 6%
Child Development and . October % HS; 6% HSPS 45 CFR
Curriculum Overview CHILD Internal Parents Education 5021 S0 EHS; 10% S0 S0 130230
DEVELOPMENT other funding '
7
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, preschoolers, families and Head Start/Early Head Start staff.

Expected outcome (Short-Term & or/Long-

Term)

Indicators

Documentation/Frequency of Measurements

Families are actively engaged in their
child’s education

e 33%ofparents will learn and access the parent portal of the child
assessment system (Galileo) during the program year

45% of parents will volunteer in the program

1. Galileo Parent Activity Report/Monthly
2. Parentvolunteer reportin the ChildPlus
database/Monthly

WH WHEN T
T/TA Strategies MANAGEMENT 1(_) R i cos RATIONAL
t
EVENT/ACTIVITY SYSTEM T/TA Resource at'ge esponsible Timeline Estimated Allocation HS EHS DOCUMENT
Audience Manager
. - EDUCATION & August 86% HS; 6%
Leadership Ti fi Cent HSPS 45 CFR
eaCeer::etl'%i:::t]cl)rf or FAMILY Contract Dir‘:;tirrs Director 2021-July | $100,000 | EHS; 8% other | $86,000 | $6,000 1501101
ENGAGEMENT 2022 funding ’
Mental Health
| ing P oo
ncreasing Parent COMMUNITY & services; August 2021 84% HS; 6%
Engagement For Children Disabilities; Mental HSPS 45 CFR
. ) ; FAMILY Internal o andas SO EHS; 10% SO SO
With Social, Emotional Or Education; Health . 1302.45(b(5)
A ENGAGEMENT ) ) needed other funding
Behavioral Concerns Social Services
Staff
. EDUCATION & . 84% HS; 6%
PopintoL Head Instruct | Al 12021 ! HSPS CFR 45
opTnta siz::mg ea CHILD Internal ns r;‘;f'fona Education _“Jg:ls S0y | 56249 EHS; 10% | $6,249 ) 1302.46 (a)
DEVELOPMENT ¥ other funding :
EDUCATION &
PopintoL ing Earl Instructi | Al 12021 36% EHS; 64% HSPS CFR 45
P eadstore CHILD Internal et | Education | RS s30000 | DTG | so | sw0800 | T 46 (a)
DEVELOPMENT Y & '
EDUCATION AND August 84% HS; 6% HSPS 45 CFR
Parent Pop Into Learning CHILD Internal Parents Education 2021-July $15,000 EHS; 10% $12,600 $900 1302 51
DEVELOPMENT 2022 other funding ’
EDUCATION & . August 84% HS; 6%
P t Ed t ’ HSPS 45 CFR
Learning Genie FAMILY Contract Tea;r:r'; Sétaﬁ cOol:Z?n;T;r 2021-0n- $5,000 EHS; 10% | $4,200 | $300 1501 101
ENGAGEMENT ! going other funding ’
8
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, preschoolers, families and Head Start/Early Head Start staff.

Expected outcome (Short-Term & or/Long-
Term)

Indicators

Documentation/Frequency of Measurements

Families are actively engaged in their
child’s education

33%of parents will learn and access the parent portal of the child
assessment system (Galileo) during the program year

e 45% of parents will volunteer in the program

1. Galileo Parent Activity Report/Monthly
2. Parentvolunteer reportin the ChildPlus

database/Monthly

WHO WHEN COST
T/TA Strategies MANAGEMENT - RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Tar:get Responsible Timeline Estimated Allocation HS EHS DOCUMENT
Audience Manager
84% HS; 6%
Mental Health CHILD MENTAL internal Parents; Mental AugUSt 2021 50 EH°S_ 1’cry° 50 $0 HSPS CFR 45
Education HEALTH Teachers Health g ! ] 1302.46 (a)
other funding
Impl ting Famil COMMUNITY & Family & 84% HS; 6%
mpiementing ramily Social Services AMIVE 1 August 2021 oo 0% HSPS 45 CFR
Engagement FAMILY Contract/Internal staff Community —Julv 2022 $2,500 EHS; 10% $2,100 $150 1302.50
Strategies ENGAGEMENT Engagement y other funding ’
Family services
Buildi Famil i Famil
uilding on Family staff will develop . . amily 3% EHS -CCP; HSPS 45 CFR
Strengths & skills in building on Internal Social Services | Engagement | June 2022- %0 97% other $0 $0
Identifying Needs and family strengths, staff Coordinator | August2022 ° ] 1302.50
funding
Interests needs and
interests
Family services
staffwill develop Famil 84% HS; 6% HSPS 45 CFR
Family Partnership skills to assist Social Services amily June 2022- 0 27
e ) Internal Engagement SO EHS; 10% SO SO 1302.50
Agreement Process families in creating staff . August 2022 .
. . Coordinator other funding
family partnership
agreements
Family services
taff will devel Famil 84% HS; 6% HSPS 45 CFR
Follow Up on Goals sskial‘ls \:/ol cor:;jeciz Internal Social Services Eng:gmelmyent June 2022- SO EHOS' 10% ’ SO SO
(]
and Services Provided staff - August 2022 y LU 1302.50
follow up on goals Coordinator other funding
and services
9
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, preschoolers, families and Head Start/Early Head Start staff.

Expected outcome (Short-Term & or/Long-

Term)

Indicators

Documentation/Frequency of Measurements

Families are actively engaged in their
child’s education

e 33%ofparents will learn and access the parent portal of the child
assessment system (Galileo) during the program year

e 45% of parents will volunteer in the program

1. Galileo Parent Activity Report/Monthly
2. Parentvolunteer reportin the ChildPlus

database/Monthly

WHO WHEN COST
T/TA Strategies MANAGEMENT - RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Tar:get Responsible Timeline Estimated Allocation HS EHS DOCUMENT
Audience Manager
Family services
taff will devel Famil 84% HS; 69 HSPS 45 CFR
Identifying > a. wi . eve .op Social Services amily March 2022- % HS; 6%
. skills to identify Internal Engagement S0 EHS; 10% S0 S0 1302.50
Community Resources . staff . May 2022 .
community Coordinator other funding
resources
Family services : 9 9
: HSPS 45 CFR
Develop Effective staff will develop FIU, Barry, Miami- Social Services Family August 2921 84% HS; 6%
N - ; - Engagement | Pre-Service $2,500 EHS; 10% $2,100 $150 1302.50
Communication Skills | skills to effectively Dade College staff . .
, Coordinator | Conference other funding
communicate
. ) Family services - ) ) Family August 2021 84% HS; 6% HSPS 45 CFR
Devel S | FIU, Barry, M - |S I'S .
eve oplng. ocia staffwill develop arry, viami oclalservices Engagement | Pre-Service $2,500 EHS; 10% $2,100 $150 1302.50
Work Skills . . Dade College staff ) .
social work skills Coordinator Conference other funding
Family services .
Famil A t2021 84% HS; 6% HSPS 45 CFR
Strategies for Effective | staffwill develop FIU, Barry, Miami- Social Services amily ugus ) A
. Engagement | Pre-Service $2,500 EHS; 10% $2,100 $150 1302.50
Parent Engagement effective parent Dade College staff . .
Coordinator | Conference other funding
engagement
Family services
. staff will develop . . Family August 2021 84% HS; 6% HSPS 45 CFR
Parent Involvementin . . . Social Services )
o skills to assist Community Partner Engagement | Pre-Service S0 EHS; 10% S0 S0 1302.50
the Transition Process . staff . .
parentsinthe Coordinator Conference other funding
transition process
10
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, preschoolers, families and Head Start/Early Head Start staff.

Expected outcome (Short-Term & or/Long-
Term)

Indicators

Documentation/Frequency of Measurements

Families are actively engaged in their
child’s education

e 33%ofparents will learn and access the parent portal of the child
assessment system (Galileo) during the program year

45% of parents will volunteer in the program

1. Galileo Parent Activity Report/Monthly
2. Parentvolunteer reportin the ChildPlus

database/Monthly

WHO WHEN COST
T/TA Strategies MANAGEMENT T R i RATIONAL
t
EVENT/ACTIVITY SYSTEM T/TA Resource Auzziice T\;Z:;;re Timeline Estimated Allocation HS EHS DOCUMENT
Family services May 2022
taff will | !
Transitioning from Sba twt' tear,” cocial Serv Family June 2022, 84% HS; 6% HSPS 45 CFR
Early Head Start to a oiunVSOIrva}negles Internal ouastaefl;wces Engagement August S0 EHS; 10% S0 S0 1302.50
Head Start . & Coordinator 2021, and other funding
transitions from March 2022
EHS to HS
; . Family and 84% HS; 6% HSPS 45 CFR
Back to School with Family Contract Fathers,and | ¢ 0 unity | August2021 | $20,000 EHS; 10% | $16,800 | $1,200 1302.50
Dad Engagement Families .
Engagement other funding

Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, preschoolers, families and Head Start/Early Head Start staff.

Expected outcome (Short-Term & or/Long-
Term)

Indicators

Documentation/Frequency of Measurements

Families will participatein financial
literacy services

e 33%offamilies will participatein financial literacy services training
o 25% of families will participatein asset building services

1. Parent Involvement Summary

Report/Monthly

WHO WHEN COST
T/TA Strategies MANAGEMENT T R B RATIONAL
t
EVENT/ACTIVITY SYSTEM T/TA Resource afge esponsible Timeline Estimated Allocation HS EHS DOCUMENT
Audience Manager
11
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, preschoolers, families and Head Start/Early Head Start staff.

Expected outcome (Short-Term & or/Long- Indicators Documentation/Frequency of Measurements
Term)
Families are actively engaged in their | « 33%of parents will learn and access the parent portal of the child 1. Galileo Parent Activity Report/Monthly
child’s education assessment system (Galileo) during the program year 2. Parentvolunteer reportin the ChildPlus
e 45% of parents will volunteer in the program database/Monthly
WH WHEN T

T/TA Strategies MANAGEMENT 1(_) R i cos RATIONAL

EVENT/ACTIVITY SYSTEM T/TA Resource ar:get esponsible Timeline Estimated Allocation HS EHS DOCUMENT
Audience Manager
Nutrition
84% HS; 6%

M ; Nutriti A 2021 ’ HSPS 45 CFR

Menu planning for families NUTRITION Consultant 'anagers; utrition ugust 20 $2,500 EHS; 10% | $2,100 | $150 SPS 45 CFR
Social Services Services —July 2022 . 1302.46(b)(ii)

other funding
Staff
COMMUNITY & Family & 84% HS; 6% Head Start
Int I HS/EHS N b ’
Financial Literacy FAMILY 2;{:2/ Par/ents Community 0\2/2?1 er $0 EHS; 10% $0 $0 Act Sec

ENGAGEMENT Engagement other funding 648(d)(1)(H)

Program Goal 2: To create healthy and safe environments, which are child focused, family oriented and environmentally sustainable

Expected outcome (Short-Term & or/Long- Indicators Documentation/Frequency of Measurements
Term)
15% fewer monitoring findings on the e Reduced health and safety findings 1. Monitoring Reports/Once a year with follow-

health and safety protocol. up if necessary

T/TA Strategies MANAGEMENT V\{rHO = i WHEN cost RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource at:get esponsible Timeline Estimated Allocation HS EHS DOCUMENT
Audience Manager

August 84% HS; 6%
Physical Environments FACILITIES & Internal HS/EHS Staff Facilities 2021 -July S0 EHS; 10% SO S0 HSPS 45 CFR
LEARNING ; 1302.47(b)(1)

2022 other funding

August 84% HS; 6%
FACILITIES & HSPS 45 CFR
Equipment And Furnishings LEARNING Internal HS/EHS Staff Facilities 2021 -July S0 EHS; 10% SO SO 1302.47(b)2)

2022 other funding '

12
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Program Goal 2: To create healthy and safe environments, which are child focused, family oriented and environmentally sustainable

Expected outcome (Short-Term & or/Long-
Term)

Indicators

Documentation/Frequency of Measurements

15% fewer monitoring findings on the
health and safety protocol.

Reduced health and safety findings

1. Monitoring Reports/Once a year with follow-

up if necessary

T/TA Strategies MANAGEMENT WHo - WHEN cost RATIONAL
EVENT/ACTIVITY SYSTEM T/TA Resource Tal.'get Responsible Timeline Estimated Allocation HS EHS DOCUMENT
Audience Manager
. August 84% HS; 6%
H Food Safety And HSPS 45 CFR
yglene, Food >atety An HEALTH Contract HS/EHS Staff Health 2021-July | $2,500 EHS; 10% | $2,100 | $150
Sanitation . 1302.47(b)(6)
2022 other funding
H
Medication administrati . f/aEd | August 84% HS; 6% HSPS 45 CFR
edicationadministration HEALTH Internal art/tarly Health 2021-July | $2,500 EHS; 10% $2,100 | $150 1302.47(b)(4)
and storage Head Start . .
2022 other funding (i)c)
Staff
Communit August 84% HS; 6% HSPS 45 CFR
Child Abuse Training HEALTH Partner ¥ HS/EHS Staff Health 2021-as $10,000 EHS; 10% S0 S0 1302.47(4)(i)(
needed other funding b)(F)(K)(5)(i)
. September
Bus and Pedfes.trlan safety TRANSPORTATION Internal Head Start Transportation 2021-as $11,297 Head Start $11,297 S0 HSPS 45 CFR
Training staff 1303.74
needed
Head
Universal/Standards Communit Sta rf/aEa rl August 84% HS; 6% HSPS 45 CFR
) HEALTH ¥ v Health 2021-July | $2,500 EHS; 10% $2,100 $150 1302.47(b)(6)
Precautions Partner Head Start . -
2022 other funding (i-iii)
Staff
Head August 84% HS; 6% HSPS 45 CFR
P i | of i Earl o 0%
revention and Control o HEALTH Community Start/Early Health 2021-July | $2,500 EHS; 10% | $2,100 | $150 | 1302.47(b)4)
Infectious Diseases Partner Head Start ) )
2022 other funding (i)A)
Staff
. Instructional August 84% HS; 6%
R A HSPS 45 CFR
edsunda”.t, ctive HEALTH Internal Staff; Education 2021 -July $0 EHS; 10% $0 $0 13225475(;(,,,)
upervision Directors 2022 other funding ’ m
13
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Program Goal 2: To create healthy and safe environments, which are child focused, family oriented and environmentally sustainable

Expected outcome (Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Children, parents, and HS/EHS staff will
design and plant gardens at 15% of sites

e 15%ofHead StartandEarly Head Start sites will have gardens

1. Site visit report/ bi-annually

T/TA Strategies MANAGEMENT SYSTEM WHO WHEN cost RATIONAL
T/TA T t R ibl
EVENT/ACTIVITY / afge esponsible Timeline Estimated Allocation HS EHS DOCUMENT
Resource Audience Manager
Nutrition
Consumer Nutrition Managers, Nutrition August 2021 84% HS; 6% HSPS 45 CFR
Education W/ Emphasis On NUTRITION Consultant Family Service . g $2,500 EHS; 10% $2,100 $150 1302.102(a)(1
. - Services —July 2022 .
Creating Nutrition Gardens Workers, and other funding )-(2)
Social Workers
. 84% HS; 6%
COMMUNITY & FAMILY Nutrition ! HSPS 45 CFR
Nutrition Ed ti Int | P t March 2022 0 EHS; 10% 0 0
utrition bducation ENGAGEMENT nterna arents Services arc > A > 2 1302.46(b)ii)
other funding

Program Goal 3: To be a leader in technological innovation and efficiency among HS programs nationally

Expected outcome (Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Utilize technology to communicate with
community partners and increase the
number of partners

Increased partnership agreements by 10%

2. Community Partnership Agreements/Three
times a year

T/TA Strategies MANAGEMENT SYSTEM Fa ‘_:_VHO = B WHEN cost RATIONAL
EVENT/ACTIVITY / arget esponsible Timeline Estimated Allocation HS EHS DOCUMENT
Resource Audience Manager
14
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2021-2022 Head Start/ Early Head Start Training and Technical Assistance Plan

Program Goal 3: To be a leader in technological innovation and efficiency among HS programs nationally

Expected outcome (Short-Term & or/Long-Term) Indicators Documentation/Frequency of Measurements
Createa systemthatreduces duplication of | ® Reduced Paperwork 1. Databasesystem/annually
work, improve employeesatisfaction by 50% | ¢ Improved employeesatisfaction 2.  Staff SatisfactionSurvey/annuall
p ployt Y p ploy % Y
and decreases the amount of paper used
WH WHEN T
T/TA Strategies MANAGEMENT A T o R i cos RATIONAL
EVENT/ACTIVITY SYSTEM / al:get I Timeline Estimated Allocation HS EHS DOCUMENT
Resource Audience Manager
TECHNOLOGY & ChildPlus August 84% HS; 6% HSPS 45 CER
ChildPlus INFORMATION Contract HS/EHS Staff System 2021-As $15,000 EHS; 10% other | $12,600 $900 1301.101
SYSTEMS Admin Needed funding )
TECHNOLOGY & ChildPlus August 84% HS; 6%
ChildPlus “Initial” Training INFORMATION Internal Nev;?Sf?EHS System 2021 -July S0 EHS; 10% other S0 S0 1;‘32512?1 CFR4
SYSTEMS a Admin 2022 funding 101(a)(4)
ChildPlus August 84% HS; 6%
PROFESSIONAL HSPS 45 CFR
Blackboard DEVEL Contract HS/EHS Staff System 2021 -July | $50,000 EHS; 10% other | $42,000 | $3,000
OPMENT Admin 2022 funding 1302.52
ONGOING .
Technical & 84% HS; 6%
MONITORING & ’ HSPS 45 CFR
Excel Beginner CONTINOUS Contract HS/EHS Staff Training June 2022 $1,500 EHS; 10% other | $1,260 $90 1302.92
IMPROVEMENT Supervisor funding ’
ONGOING
Technical & 84% HS; 6%
MONITORING & ’ HSPS 45 CFR
Excel Intermediate CONTINOUS Contract HS/EHS Staff Training June 2022 $1,500 EHS; 10% other | $1,260 $90 1302.92
IMPROVEMENT Supervisor funding ’
ONGOING
Technical & 84% HS; 6%
PowerPoint Beginner Mcc)gﬂ-‘ﬁzl(’)\fs & Contract HS/EHS Staff Training June 2022 $1,500 EHS; 10% other | $1,260 $90 H51P350£;59(;FR
IMPROVEMENT Supervisor funding ’
ONGOING
Technical & 84% HS; 6%
PowerPoint Intermediate Mggg‘ﬁzgﬁs & Contract HS/EHS Staff Training June 2022 $1,500 EHS; 10% other | $1,260 $90 H51P3$OL;59(;FR
IMPROVEMENT Supervisor funding ’
15
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REQUIRED HEAD START AND EARLY HEAD START TRAINING

T/TA Strategies Expected Outcomes TR TWHO = m WHEN cost RATIONAL
n -
EVENT/ACTIVITY / arge esponsibie Timeline Estimated | Allocation HS EHS DOCUMENT
Resource Audience Manager
Valid and reliable
Devereux Early Childhood
administration of research- Mental August 2021- HSPS 45 CFR
Assessm.er?t (DECA) based developmental Internal HS/EHS Staff Health Ac Needed $2,500 Head Start $2,500 o) 1301.101
training . .
standardized screening tool
Valid and reliable
Ages and Stages o . Education; 36% EHS;
d trat f h- A t2021- HSPS 45 CFR
Questionnaire (ASQ-3) administration ofresearc Internal HS/EHS Staff Mental ugus S0 64% other S0 S0
based developmental As Needed . 1301.101
and ASQ:SE-2 . . Health funding
standardized screening tool
84% HS; 6%
ERSEA staffto conduct ’
Lo . . 2o
Interwewmg'and Probing effective in-person or over Consultant S'oual ERSEA August 2021 $2,500 EHS; 10% $2,100 $150 HSPS 45 CFR
Techniques . ) Services Staff other 1302.12(a)
the telephone interviews .
funding
ERSEA stafft tel 84% HS; 6%
Documenting eligibilit verifysinaforr'rowaat(;gir:nz ! Social EHDS' 167 ’ HSPS 45 CFR
gclie v o . Consultant . ERSEA August 2021 $2,500 ! ? $2,100 $150 1302.12;
and attendance follow-up eligibility criteria for Services Staff other
- ) 1302.16
families funding
Reading fiscal statements Pooli/(;yr(ri?nuntfgaarr(\id POIiC\a/rfg“nC" 84% HS; 6%
ghiscals & ' . . . November EHS; 10% HSPS 45 CFR
and makinginformed understand information Internal governing Fiscal SO SO SO
L . . 2021 other 1301.5
decisions received in order to make board .
. . funding
informed decisions members
Internal monitoring A system implemented to 84% H5; 6%
. . Quality September EHS; 10% HSPS 45 CFR
| ffi | HS/EH ff 2 2,1 1
systems, cycles and ensur.e effective ongo.lng Consultant S/EHS Sta Assurance 2021 $2,500 other $2,100 $150 1302.102(b)
procedures oversight and correction .
funding
College Coursework for 50% of HS Instructional
Instructional Human August 2021 - HSPS 45 CFR
HS Instructional Staff: staffobtaina BSin Early Local College Sut flf R 3 ngul 2022 $40,000 Head Start | $40,000 SO 1302.92
Early Childhood Education Childhood Development a esources uly ’
16
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REQUIRED HEAD START AND EARLY HEAD START TRAINING

WHO WHEN COST
T/TA Strategies Expected Outcomes A = = B RATIONAL
t
EVENT/ACTIVITY arge esponsibie Timeline Estimated | Allocation HS EHS DOCUMENT
Resource Audience Manager
College Coursework for 50% of EHS staff obtain a 36% EHS;
EHS Staff: Infant/Toddler Bachelors in Early Local College EH,S Human August 2021 - $30,000 64% other S0 $10,800 HSPS 45 CFR
o . Caregivers Resources July 2022 . 1302.92
Specialization Childhood Development funding
Children are up to date on
. 0, . 0,
Immunization a schedule as prescrlbgd by Head 84% HS; 6% HSPS 45 CFR
. the Early and Periodic Start/Early September EHS; 10%
Requirements and . . . Internal Health - S0 SO SO 1302.42(b)(1)
Documentation Screening, Diagnosis, and Head Start 2021-Ongoing other (i)
Treatment (EPSDT) Staff funding
program
Children are up to date on
a schedule as prescribed by Head 84% HS; 6% HSPS 45 CFR
Child medical and oral the Early and Periodic Start/Early September EHS; 10%
Int | Health 0 0 0 1302.42(b)(1
health requirements Screening, Diagnosis, and nterna Head Start ed 2021-Ongoing ? other ? ? (i) (b)(1)
Treatment (EPSDT) Staff funding
program
Staff are knowledgeable in Head 84% HS; 6%
emergency preparedness Community Start/Early September EHS; 10% HSPS 45 CFR
Emergency Procedures and response planning for Health ] S0 S0 SO 1302.47(b)(4)
) Partner Head Start 2021-Ongoing other
emergencies to keep . (1)(G)
. Staff funding
children safe
Staff will understand how August 2021 - 84% HS; 6%
ti d t data toidenti C Itant Head Start EHS; 109 HSPS 45 CFR
Aggrega ingan o use data toidentify onsultant/ HS/EHS Staff e.a ar July 2022; As $2.500 ; 10% $2.100 $150
Analyzing Program Data program strengths and Internal Director Needed other 1302.102(c)
needs funding
Parents understand 84% HS; 6%
. support services for their September EHS; 10% HSPS 45 CFR
Parent Health Literacy child’s medical, oral, Internal Parents Health 2021-Ongoing SO other SO SO 1302.46(a)
nutrition and mental health funding
Health and devel t P t derstandth 84% HS; 6
coenase SSnceivc?fS:tT;i:o coanrseen z::ceesrtsafigbac:o september EH/DS' 1'074 HSPS 45 CFR
9 9 Internal Parents Health 2021 andon- S0 ! ? SO SO 1302.46(b)(1)
product use and exposure | product use and exposure oin other (i)
tolead to lead going funding

90
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2021-2022 Head Start/ Early Head Start Training and Technical Assistance Plan

REQUIRED HEAD START AND EARLY HEAD START TRAINING

WHO WHEN COST
T/TA Strategies Expected Outcomes TR = = m RATIONAL
T -
EVENT/ACTIVITY / arge esponsibie Timeline Estimated | Allocation HS EHS DOCUMENT
Resource Audience Manager
40 H . 0,
b ; K ledeeabl September 8EH/OS- ib;A HSPS 45 CFR
Emergency First Aid arents are knowledgeable Internal Parents Health 2021 andon- S0 ¢ ? SO SO 1302.46(b)(1)
in emergency first aid oin other (i)
going funding
84% HS; 69
Health and Safet Parents learn how to September EH/DS- 1'o‘yé HSPS 45 CFR
A ¥ implement health and Internal Parents Health 2021 andon- S0 ! ? SO SO 1302.46(b)(1)
practices at home fot ti th . other (i
safety practices at home going funding i
0, . 0,
Recruitment strategies 10% enrollment includes Social August 2021, SSI-I/DSHfbgﬁ HSPS 45 CFR
focusing on 10% disability ” I Consultant ] ERSEA October 2021 $2,500 ! ? $2,100 $150 1302.13;
children with disabilities Services Staff other
enrollment mandate January 2022 . 1302.14(b)
funding
. Social August 2021
Staff, bod d ! 84% HS; 6%
Determining eligibilit oallc gor\;ims”:idc;rztzrr‘wd Services Staff, October 2021, EHS, 10% HSPS 45 CFR
and atteidargme ’ sli ib»illigt aid attendance Internal governing ERSEA December 50 ot’her ’ 50 50 1302.12;
& y . ¢ board and 2021 January fundi 1302.16
requirements policy groups 2022 unding
Staff are able to implement 84% HS; 6% OM_B Unifofrm
Procurement, Inventory procedures based on . . EHS; 10% Guidance for
C Itant F | Staff F | A t2021 2,500 2,100 150
and the Davis-Bacon Act procurement, inventory onsuttan Iscal>ta 1sca ugus ? other ? ? Federal
and the Davis-Bacon funding Awards
Staff are able toimplement 84% HS; 6% %ME; Unifofrm
OMB Uniform Guidance procedures based on the EHS; 10% ulcance for
C Itant Fi | Staff Fi | A 12021 2,500 ! 2,100 150
for Federal Awards OMB Uniform Guidance for onsuttan Iscal >ta 1sca ugus »2, other 22, ? Federal
Federal Awards funding Awards
84% HS; 6%
First Communit Grantee and August 2021 EH"S_ 10% 0 HSPS 45 CFR
Aid/Cardiopulmonary | Staff will be certified in CPR ¥ Delegate Health g $10,000 P 20% 1 sg 400 | $600 | 1302.47(b)4)
R Partner July 2022 other
Resuscitation (CPR) Staff funding ()

91
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REQUIRED HEAD START AND EARLY HEAD START TRAINING

T/TA Strategies Expected Outcomes TR TWHO = m WHEN cost RATIONAL
n -
EVENT/ACTIVITY / arge esponsibie Timeline Estimated | Allocation HS EHS DOCUMENT
Resource Audience Manager
40 H . 0,
Parents are knowledgeable September 8EH/OS- ib;A HSPS 45 CFR
Oral Health Care in oral health care for their Internal Parents Health 2021 andon- S0 ot’her ? SO SO 1302.46(b)(1)
child going funding (i)
. . . Human August 2021- EHS; 10% HSPS 45 CFR
Staff Orientation philosophy of the program Internal New Staff Resources as needed SO other SO SO 1302.92(a)
and onthe ways theyare .
. funding
implemented
Staff receive knowledge 84% HS; 6%
Pre-Service Training and skills needed to Contract/ Head Start EHS; 10% HSPS 45 CFR
HS/EHS Staff A t2021 40,000 33,600 2,400
Conference provide high-quality, Internal / @ Director ugus ? other 3 ? 1302.92(b)
comprehensive services funding
Staff receive knowledge
Early Head Start 36% EHS;
Iarfy t/e? ddlar and skills needed to Contract/ Early Head Head Start Aoril 2021 $50,000 64‘70 th %0 $18,000 HSPS 45 CFR
ntant/loddler provide high-quality, Internal Start Staff Director pri ’ o other ! 1302.92(b)
Conference > ) funding
comprehensive services
G ing bodi d
polioc\;/egrrnolzis Enlde:r:tna nd Governing Family & November 84% HS; 6%
P G C Itant bodies, poli K EHS; 10% HSPS 45 CFR
rogram .oyernance information received and onsultant/ odies, pollcy Community 2021, and $15,000 ? $12,600 $900
Training . Internal groups and . other 1301.5
effectively oversee and Engagement ongoing .
. . staff funding
participate in the program
Staff receive knowledge 84% HS; 6%
Grantee Professional and skills needed to Consultant/ Grantee EHS; 10% HSPS 45 CFR
Direct J 2022 15,000 ! 12,600 900
Development Day provide high-quality, Internal Program Staff rector anuary ? other ? ? 1302.92(b)
comprehensive services funding
cﬁ?cve Tolzgfﬁglde:rstnadnd Governing 84% H5; 6% Head Start
Budget Decisions and policy roup bodies, policy . November EHS; 10%
> ) how to make budget Internal Fiscal S0 SO SO Act Sec.
Fiscal Planning o . groups and 2021 other
decisions and fiscal . 642(c)
. staff funding
planning
19
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REQUIRED HEAD START AND EARLY HEAD START TRAINING

WHO WHEN COST
T/TA Strategies Expected Outcomes TR = = m RATIONAL
n -
EVENT/ACTIVITY / arge esponsibie Timeline Estimated | Allocation HS EHS DOCUMENT
Resource Audience Manager
Staff are able to feed Nutrition
D H . 0, E .
evelo.pmentallly infants a.nd toddle.rs Manager.s, Nutrition August 2021 36% EHS; HSPS 45 CFR
appropriate feeding accordingto their Consultant Food Service Services and on goin $2,500 64% other S0 $900 1302.44(a)(2)(
practices for EHS children individual developmental Workers; going funding iv)
readiness andfeedingskills Caregivers
Physicians,
Health staff, Grantee 36% EHS;
! Al t2021- ’ HSPS 45 CFR
Reach out and Read Consultant social Health Ugus $7,500 64% other SO $2700
. July 2022 . 1302.46
workers, Coordinator funding
parents
Family 84% HS; 6%
Social Work S Social Servi taff will Social J —Jul EHS; 10% HSPS 45 CFR
ocia o_r ummer ocia farwces s a. V\.“ Consultant ocia Engagement une —July $40,000 ; b $33.600 | $2,400
Institute learn social work principles workers . 2021 other 1302.92
Coordinator .
funding
TRAVEL PLANS
Specific Area Title Persons Total per person TOTAL Head Start Early Head
Start
All Areas & Parents NHSA Fall Leadership Conference 3 $579 $2,895 $1615.41 $121.59
DEC’ i
MH-Disabilities CsAnnuaIComference on Children w/ 3 $500 $4,500 $4.185
Special Needs $105.00
PFCE & Parents NHSA Parent Conference 5 $549 $2747 $2552.85 $192.15
All Areas and Parents NHSA Winter Leadership Institute 5 $579 $2,895 $2692.35 $202.65
All Areas and Parents RIVHSA Leadership Conference 5 $300 $1500 $1,395.00 $105.00
All Areas and Parents NHSA Annual Conference and Expo 5 $649 $3245 $3,017.85 $227.15
All Areas and Parents FHSA Summer Conference 5 $450 $2250 $2,092.50 $157.50
All Areas and Parents One Goal Summer Conference 5 $125 $625 $581.25 $43.75
Mental Health National Training of Effective Practices 3 $500 $1500 $1,395.00 $105.00
20
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TRAVEL PLANS

Specific Area Title Persons Total per person TOTAL Head Start Early Head
Start
H.G. Jones Associates: ERSEA
ERSEA Certification 2 5500 51000
$930.00 $70.00
Nutrition Annual Florida Foo<.:| and Nutrition 3 $500 $1500
Symposium $1,395.00 $105.00
Nutrition Annual Food and Nutrition Conference 3 $500 $1500 $1,395.00 $105.00
All Areas NAEYC Annual Conference 5 $585 $2925 $2,720.25 $204.75
PFCE; Mental Health National A§SOC|at|on of Social Workers- 3 $500 $1500
Florida Annual Conference $1,395.00 $105.00
All Areas and parents Zeroto Three Annual Conference 7 $2,500 $1000 S0 $17,500
Systems Database ChildPlus User Group Meeting 3 $500 $1500 $1,395.00 $105.00
All EHS Staff NHSA Early Head Start Institute 6 $1,442 $8,652 SO $8,652
TOTAL 60 $31,922 $29,687.36 $28,316
21
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PARTNERSH.I’P
AMERICA'S POVERTY FIGHTING NETWORK

COMMUNITY ACTION AGENCY BOARD

DATE: MARCH 4, 2021
AGENDA ITEM NUMBER: 4A3d

AGENDA ITEM SUBJECT: 2021-2022 EHS-CCP Training and Technical
Assistance Plan

AGENDAITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL-This item was approved by the Head
Start/Early Head Start Policy Council on March 4, 2021 and is pending
approval by the CAA Executive Committee and the CAA Board.
BACKGROUND/SUMMARY:

The 2020-2021 EHS CCP Training and Technical Assistance Plan is designed
to invest in the growth and development of all staff.

FUNDING SOURCE:

U.S. Department of Health and Human Services
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Miami-Dade Community Action and Human Services
Early Head Start-Child Care Partnership
2021-2022 Training/Technical Assistance Plan

Program :
Ongoing
Improvement >
Monitoring
Plan
Community Self-
Assessment Assessment
<
Policy Council Approval: March4, 2021 CAA Approval: //2021
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COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT MISSION

The Community Action and Human Services Department (CAHSD) empowers disadvantaged
families and communities through advocacy, education, resource mobilization, and service
delivery, and provides comprehensive social services to assist children, adults, and families to
attain self-sufficiency, function independently, and lead productive lives.

PROGRAM PHILOSOPHY

Put children and families first, strive for excellence, project a professional image and attitude,
and treat everyone with respect.

5 YEAR PROGRAM GOALS

e Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start
staff so that children and families are self-sufficient;

e Create healthy and safe environments, which are child-focused, family-friendly, and
environmentally sustainable, thereby improving school readiness outcomes and;

¢ Improve the technological innovation and efficiency among early childhood programs in
Miami-Dade County

TRAINING/TECHNICAL ASSISTANCE GOAL

To implement an on-going, high-qualitytraining and technical assistance plan responsive to staff,

parent, and program needs, built on sound principles of professional development, and effective
in evoking change.

2020-2021 TRAINING PRIORITIES

1. Provide mandatory training for staff, parents, volunteers, governing body
members, and Policy Council members

2. Address training needs identified from on-going monitoring and the annual self-
assessment

TRAINING NEEDS ANALYSIS

Miami-Dade County (MDC) uses a systematic and comprehensive approach to identify training

1
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2020-2021 EHS-CCP Training and Technical Assistance Plan
needs. Each year, MDC staff analyze program data and mandates to guide the process of

identifying systemicand program-wide weaknesses and areas for potential growth. This process
informs the training needsidentification and begins the formulation of the annual Training and
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Technical Assistance Plan. Information is extracted from the following documents/sources in this
process:
1. Community Assessment
Self-Assessment and Program Improvement Plans
Program Information Report
Federal Monitoring Review Reportand Corrective Action Plan (when applicable)
Internal Monitoring Reports
Service Area Monthly Reports
Child Outcomes Reports
ASQs/CLASS/ITERS Scores
Program Assessment Scale Scores
10 Head Start Program Performance Standards and the Head Start Act (including Information
Memorandums and Policy Clarifications)
11. Training/Technical Assistance Requests
12. Professional Development Plans
13. Program Managers Assessments and Evaluations

© PNV A WN

TIERED-APPROACH TO TRAINING

MDC uses a three-tiered approach to provide training and technical assistance activities. In
addition to the program-wide annual conference, training is conducted in large groups, small
groups, and one-on-one technical assistance. Additional opportunities for professional
development are also provided through mentor/coaching activities.

PROGRAM MANAGEMENT, PLANNING & OVERSIGHT SYSTEMS TRAINING OBJECTIVES

The Training/Technical Assistance (T/TA) Plan was developed based on the Head Start Program
Performance Standards, Head Start Act, Office of Head Start (OHS) priorities, Program Goals,
2020 Community Assessment, 2020-2021 Self-Assessment, Federal, State, and local mandates
including licensing requirements, and other County, Department, and Program required (or
requested) training for staff, parents, and volunteers.

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES REQUIRED TRAINING

Pre-Service Training Conference

MDC hosts its Annual Pre- Service Training Conference one week before the new school year for
Early Head Start and Head Start staff. Approximately 130 teaching staff and partners receive six
hours of in-service training. The training content serves as a “Basic Training” to leave the
conference with skills needed to start the program year.
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Volunteer Orientation

The Head Start Program Performance Standards require that all volunteers receive training
regarding the program’s policies, procedures, and services. To coordinate this training and ensure
all volunteers receive consistent information, the Grantee developed a standardized Volunteer
Training Module. Topics covered during the traininginclude History and Philosophy of Head Start;
Service Area Overview; VolunteerJob Description; Standards of Conduct; Cell Phone Policy; Dress
Code; Child Abuse Reporting; Confidentiality Policy; Universal Precautions; and Adult/Child
Interactions. Grantee staff provides a train-the-trainer session at the Pre-Service Training
Conference to ensure all child care partnership staff understand the requirementsforvolunteer
orientation and its required components. Also, various modes and options for training delivery
are shared during this session. All partners receive an electronic version of the training module
for their use and training content in a paper version for use with individual volunteers.

New Employee Orientation

New Early Head Start-Child Care Partnership (EHS-CCP) Employee Orientation is vital to our
program’s success. The orientation processisimplemented slightly differently in the grantee and
the nine partner centers. However, there are two consistent components to each orientation.
Center-specific orientation, including personnel issues and partner center policies and
procedures, is conducted upon hire with each new employee.

New EHS-CCP employees receive an introduction to the Early Head Start program and the
program’s comprehensive services. Through this training program, new employees have the
opportunity to delve into the intricacies of the program. This training program is offered to all
new EHS-CCP employees.

Child Abuse Training

Allemployees mustreceive annual training on Child Abuse Identification, Standards of Conduct,
and Child Abuse Reporting Procedures. EHS-CCP staff receives this training during the Annual Pre-
Service Training Conference. Additional sessions are planned throughout the yearas needed.

College Courses

MDC provides the opportunity for instructional staff to obtain college credit for professional
development and mandated teaching credentials.

The program pays all tuition in exchange for an agreement from the staff to remain with the
program a minimum of three years after course completion.
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FLORIDA: DEPARTMENT OF CHILDREN AND
FAMILIES: REQUIRED TRAINING

Department of Children and Families (DCF) 45 Hour Child Care Training Courses

The State of Florida Child Care Licensing Regulations requires all staff working in child care to
participate in a minimum of 45 hours of introductory child care training. This training, and
subsequent competency tests, must be completed within 120 days of beginning work in child
care. As the need presents itself throughout the program year, staff are referred to community
partners that offer this training and assist them with registering and testing for this training.

State of Florida Director’s Credential
Every licensed child care facility in the State of Floridais required to employ one staff person with
the State of Florida Director’s Credential. This credential is typically held by the center director,
curriculum specialist, or lead teacher at each center. Although there is no cost to apply for the
credential, formal college courseworkis an application requirement. MDCis committed to paying
the coursework cost at Miami Dade College for center leaders to obtain the credential.

First Aid/CPR Training

All classroom staff is required to obtain and maintain a current Pediatric First Aid/CPR
certification. MDC maintains an agreement with Miami-Dade College to provide training.

TRAINING AND TECHNICAL ASSISTANCE TRACKING SYSTEM
MDC uses ChildPlus as its data tracking system, which has a module specifically for Professional
Development. MDC staff enters large groups, small groups, one-on-one training, technical
assistance activities, mentor/coaching sessions, conferences, and breakout sessions into the
ChildPlus system. Monthly reports are generated to review training and technical assistance.
Reports are also available to track training and technical assistance received by individual staff
persons.

LEFT BLANK INTENTIONALLY
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TRAINING BUDGET SUMMARY

TOTALBUDGET

102

T/TAActivity Amount Description
Includes:

. Goal 1: Fo.ster a cuItL!re of e  Pre-Service Workshops
lifelong learning among infants, $ 34345 e Curriculum Training
toddlers., families, and Earl.y Head ’ o CLASSTraining
Start-Child Care Partnership Staff e Mentor/Coaching

Goal 2:Create healthyandsafe

environments, which are child- $ 675 Includes:

focused, family-friendly, and e  Pre-Service Workshops

environmentally sustainable e Trainingon health, nutrition,

Goal 3:Bea leader in and safety
technological innovation and $2.580 Includes: '
efficiency among Head Start ! e  Pre-Service Workshops
programs e  ChildPlus
e Galileo
Includes:
Mandated Training- Not Listed $18,200 e Pre-Service WOFkShOPS
Elsewhere ! New Staff Orientation
Program Governance training
for policygroupsand
governing board
Travel Expenses $19,825 Includes:
e National, Regional, and State
level training

Early Head Start-Child Care
Partnership
$75,625




2020-2021 EHS-CCP Training and Technical Assistance Plan

Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Staff.

Expected outcome

(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Infants andtoddlers will show growth in
social/emotional, general cognition,

Average growth of 75 Developmental Level (DL) points

Galileo Outcomes Analysis Report/Threetimes a

language and communication, and year
approaches to learningdomains
Who When Cost RATIONAL
Strategy Management . . Wh d
(Event/Activity) System T/TA Resource Participants Responsible Timeline Estimated Allocation EHS -CCP ( the °
(Target Audience) Manager Amount this)
Understanding Mental Health
| incl
ssues (toinc udesubsjtanc.e Mental Health
abuse, parental depression, risk ; Mental Health
. Services; ) 3% EHS -
factors for preschool suspension . o Coordinator; August oo HSPS 45 CFR
! ; Child Mental Disabilities; CCP; 97% .
andexpulsion, trauma-informed Internal . . Human 2021-July SO SO 1302.46(b)(iv)
. Health Education; Social other
approaches and resilience) and . Resources 2022 . ;1302.93(b
. Services; funding
The Use Of Interventions And M ¢ Staff Manager
Resources For Children, Parents anagement >ta
And Staff
Promoting Positive Mental Health 3% EHS
Relati hips: Tips for Teach Servi Al t ? ) HSPS 45 CFR
elationships: Tips for feachers Child Mental .erv!c.e.s, Mental Health ugus CCP; 97% .
& Everyday ldeas to promote Internal Disabilities, . 2021-July SO SO 1302.46(b)(iv)
. . . Health ; Coordinator other
Social and Emotional Skills Education Staff; 2022 fundin ;1302.93(b)
(Classroom Visuals & Supports) Management Staff &
Education August 19% EHS -
SoBe Mindful Practices for EHS and Child Consultant Instructional Staff, Education 20g21_ $36,000 CCP; 81% $6,840 HSPS 45 CFR
Children and Parents Parents Manager ! other ! 1302.45(a)
Development July 2022 funding
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2021-2022 EHS-CCP Training and Technical Assistance Plan

Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Staff.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Infants andtoddlers will show growth in
social/emotional, general cognition,

Average growth of 75 Developmental Level (DL) points

Galileo Outcomes Analysis Report/Threetimes a

language and communication, and year
approaches to learningdomains
Who When Cost RATIONAL
Strategy Management . ) Whv we do
(Event/Activity) System T/TA Resource Participants Responsible Timeline Estimated Allocation EHS -CCP (Why ot
(Target Audience) Manager Amount this)
Infants andtoddlers will show growth in
social/emotional, general cognition, . Galileo Outcomes Analysis Report/Three times a
/ g . g Average growth of 75 Developmental Level (DL) points y port/
language and communication,and year
approaches to learning domains
Who When Cost RATIONAL
Strategy Management Participants
Vi R ibl EHs-ccp | (Whywedo
(Event/Activity) System T/TA Resource (Targeted esponsible Timeline Estimated Allocation this)
N Manager Amount
Audience)
August 2021
. . 3 Pre-Service
Integrating Universal Strategies Internal/ Conference:
Which Promote Positive Social Consultants and Mental Health Train the ! 3% EHS -
And Emotional Development Of Child Mental | National Training | Services, Mental Health Trainer Cert $6,000 CCP; 97% $180.00 HSPS 45 CFR
Children Into The Curriculum, Health for Effective Disabilities, Coordinator ) ’ ! other ) 1302.45(a)(1)
Daily Lesson Plan And Daily Practices Education Staff Se;g;olo- funding
Routi Conf
outine onference through 12-
2021
Caregivers; 39% EHS
Parent and Staff Well Directors; August iulngy
aremt and stat te mess Child Mental rectors Mental Health vgus CCP;97% | $750.00 | HSPS 45 CFR
Support, Educational Materials, Internal Education Support . 2021-as $25,000
Health . Coordinator other 1302.45(a)(1)
and Resources Staff; Monitors; needed .
funding
Parents
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2021-2022 EHS-CCP Training and Technical Assistance Plan

Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Staff.

Expected outcome

(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Infants andtoddlers will show growth in
social/emotional, general cognition,

Average growth of 75 Developmental Level (DL) points

Galileo Outcomes Analysis Report/Threetimes a

language and communication, and year
approaches to learningdomains
Who When Cost RATIONAL
Strategy Management . ) Why we do
(Event/Activity) System T/TA Resource Participants Responsible Timeline Estimated Allocation EHS -CCP (Why ot
(Target Audience) Manager Amount this)
Septemb
ePyramid Model Train the . . Mental Health; eptember 3% EHS - HSPS 45 CFR
Trai d CoachingNational | Child Mental | o -o2ming Disabiliti Mental Health 2021 CCP; 97% 1302.45
rainer and Coaching Nationa t isabilities; t t ; ’
S & raiventa Consultant- , entatriea $9,000 ° | $270.00 | HSPS45CFR
6. Certification and Related Health Education Coordinator other
. Internal January . 1302.31,
Materials Managers 2022 funding HSPS 45 CFR
and 1302.60
39% EHS HSPS 45 CFR
6 -
1302.33(b)(1
7. Utilizing Class Observation Data Data and Internal Instructional Staff; Education August 2021 $0 CCP;97% $0.00 (2).( 1)
toPlan Evaluation Directors Manager —July 2022 other ’ ' b
funding 1302.31(b)(1)
(iii)
Education Disabilities August 3% EHS -
Linking The IEP/IFSP To The . Coordinators; Disabilities CCP; 97% $0.00 HSPS 45 CFR
8 ) and Child Internal ; - : 2021-July SO
Child Assessment System Social Services Coordinator other 1302.60
Development 2022 )
Staff funding
. 19% EHS -
Education August 2021
Ed ti CCP; 81% HSPS 45 CFR
9 Creative Curriculum Training and Child Consultant Instructional Staff ucation & March $60,000 °
Manager other 1302.32
Development 2022 ) $11,400
funding
. 19% EHS -
Creative Curriculum Coachingto |  Coucation Education | August2021 CCP; 81% $7,600 | HSPS 45 CFR
10 o & and Child Consultant Instructional Staff & ) $40,000 s !
Fidelity Manager and ongoing other 1302.32
Development .
funding
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2021-2022 EHS-CCP Training and Technical Assistance Plan

Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Staff.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Infants andtoddlers will show growth in
social/emotional, general cognition,

Average growth of 75 Developmental Level (DL) points

Galileo Outcomes Analysis Report/Threetimes a

language and communication, and year
approaches to learningdomains
Who When Cost RATIONAL
Strategy Management . ) Wh d
(Event/Activity) System T/TA Resource Participants Responsible Timeline Estimated Allocation EHS -CCP (Why e do
(Target Audience) Manager Amount this)
. 3% EHS -
Ed t Al t
Early Childhood Inclusion ucation _ Education Hgus CCP; 97% $0 HSPS 45 CFR
11 e and Child Consultant Instructional Staff 2021-July S0
Certification Manager other 1302.60
Development 2022 .
funding
Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Staff.
Expected Outcome . .
Indicators Documentation/Frequency of Measurements
(Short-Term & or/Long-Term) fFreq
70% will score 5 or above on Emotional Behavioral Supportand 3 .
Improve CLASS Scores ’ ) pp' Class Scores Twice per Year
or above on Engaged Supportfor Learning Domain
| Who When Cost
RATIONAL
Strat M t
(Eventr/aAcefi‘\,/it ) a:asgtzrr:en T/TA Resource Participants Responsible Timeline Estimated Allocation EHS -ccp (Why we do
¥ td (Target Audience) Manager Amount this)
Education and InSt:Duif'teI:tr:)&:’L'Staﬁ 3% EHS -
. 1 HH ’ H . 0,
12 CLASS; Rellabl'llt'y Renewals& Child Internal Education Support Education August 2021 $9,000 CCP;97% $270.00 HSPS 45 CFR
Training . Manager other 1302.32
Development Staff; Monitors .
funding
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2021-2022 EHS-CCP Training and Technical Assistance Plan

13

CLASS Primer Training

Education

and Child

Developme
nt

Consultant Instructional Staff

Education
Manager

August 2021
—July 2022

3% EHS -
CCP;97%
$7,000 other

funding

Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Staff.

Expected Outcome
(Short-Term & or/Long-Term)

Families areactivelyengaged in their child's

Indicators

33% of parents willlearnand access the parent portal of the child
assessment system (Galileo) during the program year

Documentation/Frequency of Measurements

1. Galileo Parent Activity Report/Monthly
2. Parentvolunteer reportinthe ChildPlus

education . .
33% of parents will volunteer in the program database/Monthly
Who When Cost
Strategy Management Participant RATIONAL
articipants .
L R bl EHS-CCP Wh d
(Event/Activity) System T/TA Resource (Targeted esponsivle Timeline Estimated Allocation ( nywe do
Audience) Manager Amount | this)
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Staff.

Expected Outcome

Indicators Documentation/Frequency of Measurements
(Short-Term & or/Long-Term) LTS
Galileo Training . . 3% EHS -
14 Provide training to parentson CTr:]r:Ym?:d Int | p ¢ CFoanTr:Ymai:d 2002c1t:?13ras %0 CCP;97% $0.00 HSPS 45 CFR
how to navigate the Galileo y nterna arents y other ’ 1302.50(b)(1)
Engagement Engagement needed .
Parent Portal funding
Educati d 3% EHS -
15 Child Development and ucgh;lodnan Internal Parents Education October %0 CCP;97% $0.00 HSPS 45 CFR
Curriculum Overview Manager 2021 other 1302.30
Development .
funding
Mental Health
Parent Engagement . Services; 3% EHS -
F | d Al 12021
16 Provide parents social, C:nmzn?: nternal Disabilities; Mental Health “ilfd o <0 CCP; 97% $0.00 HSPS 45 CFR
emotional,and behavioral y Education; Social Coordinator other 1302.45(b(5)
L Engagement . needed -
Concerns-Additional Referrals Services Staff; funding
parents
3% EHS -
EDUCATION & ) )
) Instructional Education . CCP; 97%
EHS Pop Into Learning CHILD Internal Ongoing $40,000 $1,200 HSPS CFR 45
17 Staff/Parents Manager other
DEVELOPMENT . 1302.46 (a)
funding

Families areactivelyengaged in their child’s

33% of parents willlearnand access the parent portal of the child
assessment system (Galileo) during the program year

1.Galileo Parent Activity Report/Monthly

education 2. Parentvolunteer reportinthe ChildPlus
33% of parents will volunteer in the program database/Monthly
Strat Management Pa::li:?pants e Cost RATIONAL
rategy - -
(Event/Activity) System T/TA Resource (Targeted Responsible Timeline Estimated Allocation EHS-CCP (Why we do
Audience) Manager Amount | this)
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Staff.

Expected Outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Family and Famil August 2021 3%EHS -
Implementing Family y . Consultant Social Services v & CCP;97% HSPS 45 CFR
. Community Engagement and on- $2,500 $75
Engagement Strategies /Internal staff . . other 1302.50
Engagement Coordinator going .
18 funding
Famil d Al t 3% EHS -
Building on Family Strengths amily a.m . ) Family Ugus ? HSPS 45 CFR
e Community Social Services 2021- CCP; 97%
and Identifying Needs and Internal Engagement S0 SO 1302.52
Engagement Staff . December other
Interests Coordinator .
19 2021 funding
Family and Social Services ) August 3% EHS -
F | HSPS 45 CFR
Family Partnership Agreement Community Staff amily 2021- CCP;97%
Internal Engagement S0 S0 1302.52
Process Engagement Coordinator February other
20 2022 funding
. . . o, _
Family a.md Social Services Family November 3% EHS HSPS 45 CER
Follow-up on Goals and Community Staff 2021- CCP; 97%
. Internal Engagement SO S0 1302.52
Services Engagement Coordinator February other
21 2022 funding
Family and Family September 3% EHS -
Identifying Community Community Internal SocialServices Engagement 2021-May $0 CCP; 97% $0 HSPS 45 CFR
Resources Engagement Staff . other
Coordinator 2022 . 1302.52
22 funding
. 3% EHS -
Developing Effective Family and Social Services Family CCP; 97%
pIng titectiv : Consultant Engagement | August2021 | $2,500 1277 $75 HSPS 45 CFR
Communication Skills Community Staff . other
Coordinator . 1302.50
23 Engagement funding
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2021-2022 EHS-CCP Training and Technical Assistance Plan

Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Staff.

Expected Outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Family 3%EHS -
Family and Social Servi CCP; 97%
Developing Social Work Skills y . Contract octal>ervices Engagement August 2021 $2,500 ! ? $75 HSPS 45 CFR
Community Staff Coordinat other 1302.50
24 Engagement oordinator funding '
Family 3% EHS -
i Famil d i i 1979
Effective Parent Engagement amily an Consultant Social Services Engagement | August2021 | $2,500 CCP; 97% $75 HSPS 45 CFR
Strategies Community Staff . other
Coordinator . 1302.50
25 Engagement funding
Family 3% EHS -
i Famil d i i 1979
Parentlnyc?lvement in the amily a.n Internal Social Services Engagement January SO CCP; 97% S0 HSPS 45 CFR
Transition Process Community Staff ) 2022 other
Coordinator . 1302.70
26 Engagement funding
September
Famil 2021, 3255% EHS -
Transitioning from Early Head Family and Internal SocialServices En aarz:'nyent January $0 CCP; 97% $0 HSPS 45 CFR
Start to Head Start Community Staff Coir(gjinator 2022, April other 1302.70(c);
Engagement 2022, and funding 1302.71(b)
27 July 2022
Family Menu Planning Nutrition Nutrition 3% EHS -
Develop with families - . . August 2021 CCP; 97% HSPS 45 CFR
. R Nutrition Consultant Managers; Social Services R $2,500 S75 ..
nutritious and economic meal > and ongoing other 1302.46(b)(ii)
) Services Staff Manager .
planning funding
28
' Financial _I.|teracy . . _ 39 EHS -
Train parents in budgeting Family and Family Head Start
. . . November- CCP; 97%
openinga savings account, Community Internal/Partner Parents Engagement 2021 S0 other S0 Act Sec
and other financial Engagement Coordinator fundin 648(d)(1)(H)
29 responsibilities :
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2021-2022 EHS-CCP Training and Technical Assistance Plan

Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Staff.

Expected Outcome

Indicators Documentation/Frequency of Measurements
(Short-Term & or/Long-Term) [Frequency
Family and Program 3% EHS - HSPS 45 CER
Back to School with Dad Community Internal/Partner Parents Governance August 2021 $20,000 CCP;97% $600 1302.50(b)(1)
Engagement Coordinator other '
funding
3% EHS -
Famil d Famil CCP; 979
. . amily a.m amily August 2021 ;97%
Learning Genie Community Consultant Parents Engagement . $5,000 other $150
) and ongoing .
Engagement Coordinator funding
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2021-2022 EHS-CCP Training and Technical Assistance Plan

Program Goal 2: To create healthy and safe environments, which are child-focused, family-friendly, and environmentally sustainable

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Health and Safety compliancerate of atleast
85%for all centers

Reduced health and safety findings

Monitoring Reports/Once a year withfollow-up if necessary

| WHO WHEN cosT
Strategy Management Participants . RATIONAL
(Event/Activity) System R T/TA (Target Ri;ponsmle Timeline | Estimated [ Allocation iHS-CCI: (Why we do this)
esource Audience) anager moun
Physical Environments A ¢ 3% EHS -
Provide training on facilities Facilities and | | evscer state Facilities Zggisa » s CCP; 97% 5 HSPS 45 CFR
maintained policies and Learning nterna : ta Manager . other 1302.47(b)(1)
procedures on-going funding
Equipment And Furnishings August 3% EHS -
Provigle training on.eguipment Facilitie.s and Internal EHS-CCP Staff Facilities 2021 and %0 CCP;97% %0 HSPS 45 CFR
maintenance policies and Learning Manager on-goin other 1302.47(b)(2)
procedures going funding
Hygiene, Food Safety, And August 3% EHS -
Sanitation Health Safety Health CCP;97% HSPS 45 CFR
Provide hygiene, food safety, and Practices Consultant | EHS-CCP Staff Coordinator (2)?12<1)?nnd 52,500 other 575 1302.47(b)(6)
sanitation training going funding
Medication administration and g?{:g_ﬂﬁag August 3% EHS -
storage Health Safety Consultant | care Health 2o§1- $2,500 CCP;97% $75 HSPS 45 CFR
Provide policiesand procedures, Practices partnershi Coordinator Oneoi ’ other 1302.47(b)(4)(i)(C)
and process training P ngoing funding
Staff
Child Abuse Training Health Servi A 3% EHS - HSPS 45 CFR
Provide child abuse reporting ealth Service Health ugust CCP; 97% .
) Safety Consultant | EHS-CCP Staff ! 2021-as $10,000 $300 1302.47(4)(i)(b)(F)(
prevention, and standards of . Coordinator other .
< Practices needed . K)(5)(i)
conduct training funding
Early Head 39 EHS -
Universal/Standards Precautions | Health Service Start-Child August y
. . Health CCP; 97%
Provide policies andprocedures, | Safety Consultant | Care Coordinator 2021- $2,500 other S75
and prevention training Practices Partnership Ongoing funding HSPS 45 CFR
staff 1302.47(b)(6)(i-iii)
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Program Goal 2: To create healthy and safe environments, which are child-focused, family-friendly, and environmentally sustainable

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Health and Safety compliance rate of atleast
85%for all centers

Reduced health and safety findings

Monitoring Reports/Once a year withfollow-up if necessary

| WHO WHEN cosT
Strategy Management Participants . RATIONAL
(Event/Activity) System T/TA (Target Responsible Timeline | Estimated Allocation EHS-CCP (Why we do this)
Resource ) Manager Amount
Audience)
. Early Head
Prevention and Control of 3% EHS -
Health Servi Start-Child A t
Infectious Diseases ea’th service ar=Hn Health ugus CCP; 97% HSPS 45 CFR
. o Safety Consultant | Care . 2021- $2,500 S75 .
Provide policiesand procedures, . . Coordinator . other 1302.47(b)(4)(i)(A)
) L Practices Partnership Ongoing .
and prevention training funding
Staff
3% EHS -
Red.undant. Active Supervision Health Service Instructional Education August CCOP; 97% HSPS 45 CFR
Provide policiesand procedures Safety Consultant | Staff; M SO th SO 1302.47(5)(iii)
training Practices Directors anager 2021 and ° e.r ’ .
on-going funding
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2021-2022 EHS-CCP Training and Technical Assistance Plan

Program Goal 2: To create healthy and safe environments, which are child-focused, family-friendly, and environmentally sustainable

Expected outcome

(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Children, parents,and EHS-CCP staff will design and

plant gardens at 15% of sites

® 15% of the EHS-CCP centers will have gardens

Site visit report/ bi-annually

WHO WHEN COST
Strategy Management Participants RATIONAL
(Event/Activity) System T/TA P Responsible . . . EHS-CCP (Why we do this)
(Target Timeline | Estimated Allocation
Resource . Manager Amount
Audience)
Nutrition
Center Garden Manager, Nutrition 3% EHS -
9 Provide consumer nutrition Nutrition Consultant Family Service Services August $2,500 CCP; 97% 475 HSPS 45 CFR
' education with an emphasis on Workers, and Manager 2021 ! other 1302.47(b)(1)
creating nutrition gardens Social & funding
Workers
Nutrition Education ) - 39% EHS -
Provide consumer education, Commumt.y Nutr.|t|on August CCP; 97% HSPS 45 CFR
10. R . and Family Internal Parents Services S0 SO L
menu planning strategies, and 2021 other 1302.46(b)(ii)
Engagement Manager X
edible garden planting funding
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2021-2022 EHS-CCP Training and Technical Assistance Plan

Program Goal 3: The program will improve the technological innovation and efficiency among Early Head Start programs.

Expected outcome (Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Become paperless for enrollment, attendance,
professional development, monitoring, and
school/home connection activities

90% of agencies will utilize technology for
documentation

Site visit reports and professional development

Who When Cost
- Management Participants RATIONAL
Strategy (Event/Activity) T/TA P R ibl EHS-CCP .
System / (Targeted €SPONSIbIE | rimeline Estimated | Allocation (Why we do this)
Resource . Manager Amount
Audience)
3% EHS -

Galileo Training Educationand | onal Datab August CCP;97% HSPS 45 CFR
Provide training on how to Child Consultant ”St;‘t‘ggona ijamianse 2021and | $15,000 other $450 1301.101
administer, engage parents, Development as needed funding
and implement strategies

3% EHS -
ChildPlus Technol d Al t
rechnol ! dl“f y elcfno Ogty,a” Consultant | EHSCCP Database ZOUZg;SA s15000 | CCPi97% 5450 HSPS 45 CFR
echnology andInformation nformation onsultan Staff Admin -As , other 1301.101
Management Systems System Needed .
funding
Technology and 3% EHS -
ChildPlus “Initial” Traini inf gtY internal New EHS- Database Monthl <0 CCP; 97% <0 HSPS 45 CFR
ildPlus “Initial” Training nformation nterna CCP Staff Admin onthly other 1302.101(a)(4)
System )
funding
3% EHS -
Traini d Al t
Slackboard Praf'“'“,g anl Consultan | EHSCCP Database 20“231”1 ss0.000 | CCP97% 61500 HSPS 45 CFR
ackboar rotessiona onsuftan Staff Admin A ! other ! 1302.92
Development Needed .
funding
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Program Goal 3: The program will improve the technological innovation and efficiency among Early Head Start programs.

Expected outcome (Short-Term & or/Long-Term) Indicators Documentation/Frequency of Measurements
B less f Il t,attend , . . .
ecome.paper essltorenrofimen . @ .en ance 90% of agencies will utilize technology for . . .
professional development, monitoring, and d . Site visit reports and professional development
! L ocumentation
school/home connection activities
Who When Cost
. Management Participants RATIONAL
Strategy (Event/Activity) T/TA P R ibl EHS-CCP .
System / (Targeted €SPONSIbIE | rimeline Estimated | Allocation (Why we do this)
Resource . Manager Amount
Audience)
Ongoi
M r'\tgm.ng 2 Technical & August 3% EHS -
onitorin
Excel Beginner . & Consultant | HS/EHS Staff Training 2021 - $1,500.00 CCP;97% HSPS 45 CFR
Continuous . $45
Supervisor | July2022 other 1302.92
Improvement funding
Oneoi
M r'\tgm.ng & Technical & August 3% EHS -
onitorin
Excel Intermediate . & Consultant | HS/EHS Staff Training 2021-July [ $1,500.00 CCP; 97% HSPS 45 CFR
Continuous ) $45
Supervisor 2022 other 1302.92
Improvement funding
Ongoing .
Monitoring & Technical & August 39% EHS -
onitorin
PowerPoint Beginner . & Consultant | HS/EHS Staff Training 2021 - $1,500.00 CCP;97% HSPS 45 CFR
Continuous ) $45
| . Supervisor | July2022 other 1302.92
mprovemen funding
Ongoing .
Monitoring & Technical & August 3% EHS -
onitorin
PowerPoint Intermediate ] & Consultant | HS/EHS Staff Training 2021 - $1,500.00 CCP; 97% HSPS 45 CFR
Continuous ) $45
| Supervisor July 2022 other 1302.92
mprovement funding
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REQUIRED EARLY HEAD START TRAINING

T/TA Strategies WHO WHEN COST
Expected Outcomes .
EVENT/ACTIVITY T/TA Target Responsible Timeline Estimated Allocation EHS -CCP
Resource Audience Manager
Valid and reliable Education 19%EHS -

Ages and Stages dministration of h M ; August 2021 CCP; 81%
Questionnaire (ASQ-3) administration orresearch- Internal EHS-CCP Staff anager; ugus ) o) PO S0
and ASQ:SE-2 trainin based developmental Mental Health As Needed other

’ g standardized screening tool Coordinator funding
. 3% EHS -
Interviewingand Probing ERS,EA to conduct effective Social Services ERSEA CCP;97%
, o in-person or over the Consultant . August 2021 $2,500 $75
Techniques training ; . Staff Coordinator other
telephone interviews .
funding
. - . 3% EHS -
aazcautr:eenn;;r:wgcgIgilboliflvz |E :fiEr/:w;:iZEc: r:Zt;Iiyi\lloeilr;:y Consul Social Services ERSEA August 2021 $2,500 CCP; 97% $75
. P o g y onsuftant Staff Coordinator ugust ! other
training criteria for families )
funding
Readine fiscal stat s Policy Council and governing Policy Council 3% EHS -
eaanc;nn%alksiila i?\f?)fmnle; board understand the Internal and governing Fiscal November %0 CCP; 97% $0
g information received to board Administrator 2021 other
decisions . . .
make informed decisions members funding
. . . 3% EHS -
Internal monitoring A system implementedto Quality CCP: 97%
systems, cycles, and ensure effective on-going Consultant EHS-CCP Staff Assurance August 2021 $2,500 otlher ° $75
procedures oversight and correction Administrator .
funding
19%EHS-
College Coursework for Teachers will receive CDA . Human . CCP; 81%
EHS Staff: Infant/Toddler Local College | EHS Caregivers Resources On-going $30,000 $5,700
e coursework other
Specialization Manager .
funding
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REQUIRED EARLY HEAD START TRAINING

T/TA Strategies WHO WHEN CoST
Expected Outcomes T/TA T t R ibl
EVENT/ACTIVITY / ar.ge esponsible Timeline Estimated Allocation EHS -CCP
Resource Audience Manager
Children are uptodateona Early Head
Immunization schedule as prescribed by the Start-Child SHEHS -
. pres v Health August 2021- CCP; 97%
7. Requirements and Early and Periodic Screening, Internal Care . ) S0 SO
; . . . Coordinator Ongoing other
Documentation Diagnosis, and Treatment Partnership fundin
(EPSDT) program Staff £
schediule 2s prescrbed by te svare-chid 3%EHS -
Child medical and oral p . y' Health August CCP; 97%
8. . Early and Periodic Screening, Internal Care . . S0 S0
health requirements . . . Coordinator 2021-Ongoing other
Diagnosis, and Treatment Partnership fundin
(EPSDT) program Staff g
Staff are knowledgeable in Early Head o
emergency preparedness and Start-Child SHEHS -
gency prep ] Community Health August 2021- CCP; 97%
9. Emergency Procedures response planning for Care . . S0 S0
. . Partner . Coordinator Ongoing other
emergencies to keep children Partnership .
funding
safe Staff
3% EHS -
Staff will understand how to
A ti d C It Head Start A t2021- CCP; 97%
10. ggrega ingan use data to identify program onsultant/ EHS-CCP Staff e? @ Hgus $2,500 e $75
Analyzing Program Data Internal Director July 2022 other
strengths and needs )
funding
Parents understand support 3% EHS -
H H ild’ i _ . o,
11, Parent Health Literacy serwces forthelr.c.h|ld s internal Parents Hea_lth April 2922 $0 CCP; 97% $0
medical, oral, nutrition, and Coordinator Ongoing other
mental health funding
Health and development Parents understand the 3% EHS -
12, consequences of tobacco implications of tobacco Internal Parents Heallth April 202'2 $0 CCP;97% $0
product use and product use and exposure to Coordinator andon-going other
exposure tolead lead funding
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REQUIRED EARLY HEAD START TRAINING

T/TA Strategies WHO WHEN CoST
Expected Outcomes T/TA T t R ibl
EVENT/ACTIVITY / ar.ge esponsible Timeline Estimated Allocation EHS -CCP
Resource Audience Manager
3% EHS -
13 £ First Aid Parents are knowledgeablein | | p Health April 2022 50 CCP; 97% 50
' mergency First A emergency first aid nterna arents Coordinator andon-going other
funding
Parents learn how to SHEHS -
Health and Safi Health April 2022 CCP; 97%
14. ea . and Safety implement health and safety Internal Parents ea. pri ) S0 ! ° S0
practices athome . Coordinator andon-going other
practices at home .
funding
R i i % EHS -
ecrU|t.ment strategies . ‘ ‘ August 2021, 3% EHS
focusingon the 10% 10% enrollment includes Social Services ERSEA CCP;97%
15. . ; L e e Consultant ) October 2021 $2,500 $75
disability enrollment children with disabilities Staff Coordinator other
January 2022 )
mandate funding
Social Servi A t2021,
Staff, governing body and OCIaStai;wces Ocutil:er 5091 3% EHS -
Determiningeligibility policy groups understand ! ERSEA ! CCP; 97%
16. S Internal governing i December S0 S0
and attendance eligibility and attendance Coordinator other
. board and 2021 January )
requirements . funding
policy groups 2022
Staff canimplement 3% EHS -
P t, | tory, d based . Fiscal CCP; 97%
17. rocuremen. nventory, proce ures. asedon Consultant Fiscal Staff .|s:ca August 2021 $2,500 ? $75
and the Davis-Bacon Act procurement, inventory, and Administrator other
the Davis-Bacon funding
Staff canimplement 3% EHS -
OMB Uniform Guidance procedures based on the . Fiscal CCP; 97%
18. C Itant F | Staff A t2021 2,500 75
for Federal Awards OMB Uniform Guidance for onsultan iscat>ta Administrator ugus ? other ?
Federal Awards funding
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REQUIRED EARLY HEAD START TRAINING

T/TA Strategies WHO WHEN CoST
Expected Outcomes i
EVENT/ACTIVITY T/TA Tar.get Responsible Timeline Estimated Allocation EHS -CCP
Resource Audience Manager
3% EHS -
First Aid and Safety and Staff will be certified in First Grantee and Health August 2021- CCP;97%
19. CPR Aid/CPR Consultant Delegate Staff Coordinator Ongoing 510,000 other 5300
funding
3% EHS -
Parents are knowledgeablein
Health Al 2021 P; 979
20. Oral Health Care oral health care for their Internal Parents ea. t ugust 0 S0 CCP; 97% S0
) Coordinator andon-going other
child .
funding
Staff is knowledgeable of the
goals and ur?derlying Human August 2021 gg;E:?;
21. Staff Orientation philosophy of the program, Internal New Staff Resources ag; needed SO otlher ’ SO
and on the ways theyare Manager )
. funding
implemented
Staff receive knowledge and 3% EHS -
29 Pre-Service Training skills ngeded to providg high- Consultant/ EHS-CCP Staff Hegd Start August 2021 $40,000 CCP;97% $1,200
Conference quality, comprehensive Internal Director other
services funding
Staff receive knowledge and 19%EHS-
)3 Early Head Start Infant skills needed to provide high- Consultant/ Early Head Head Start Julv 2022 $50,000 CCP; 81% $9.500
* | andToddler Conference quality, comprehensive Internal Start Staff Director uly ! other !
services funding
Governing bodies and policy Governing ' 39 EHS -
Program Governance groups understand the Consultant/ bodies, poli Family November CCP; 97%
24, & . information received and /POy Engagement 2021 andon- $15,000 e $450
Training . Internal groups, and ) ) other
effectively oversee and Coordinator going .
. . staff funding
participate in the program
Governing bodies and policy Governing 3% EHS -
25 Budget Decisions and groups understand how to Internal bodies, policy Fiscal November 0 CCP;97% %0
' Fiscal Planning make budget decisions and groups, and Administrator 2021 other
fiscal planning staff funding
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26.

28.

REQUIRED EARLY HEAD START TRAINING
T/TA Strategies WHO WHEN CoST
Expected Outcomes T/TA T t R ibl
EVENT/ACTIVITY / ar.ge esponsible Timeline Estimated Allocation EHS -CCP
Resource Audience Manager
. Nutrition o
Developmentally staff can feed |r.1fantsanq Managers; Nutrition August 2021 199%EHS -
. . toddlers according to their . . CCP; 81%
appropriate feeding . Consultant Food Service Services and as $2,500 $475
, . developmental readinessand other
practices for EHS children . . Workers; Manager needed )
feeding skills ) funding
Caregivers
3% EHS -
Professional c | Head Start CCP;97%
Development In-Service onsultant Grantee Staff Direct January 2022 $15,000 other $450
Training /internal Irector funding
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EHS-CCP TRAVEL PLANS (virtual or in-person)

Total per

Specific Area Title Persons TOTAL
person
MH-Disabilities DECsAnnuaIConfference on Children 3 $500 $1,500
w/ Special Needs
4 2,000
PFCE & Parents NHSA Parent Conference 2500 >
, ) , 4 $500 $2,000
All Areas and Parents NHSA Winter Leadership Institute
. 5 $500 $2,500
All Areas and Parents RIVHSA Leadership Conference
2 4,000
All Areas and Parents NHSA Annual Conference and Expo 52,000 >
3
All Areas and parents Zero to Three Annual Conference 51,500 $4,500
Nutrition Child Care Food Program 1 $2,275 $2,275
All Areas and Parents FHSA Annual Conference 1 $1,050 $1,050
TOTAL 23 $8,825 $19,825
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PARTNERSH.I’P
AMERICA'S POVERTY FIGHTING NETWORK

COMMUNITY ACTION AGENCY BOARD

DATE: MARCH 18, 2021
AGENDA ITEM NUMBER: 4A3e

AGENDA ITEM SUBJECT: 2021-2022 EHS Expansion CCP
Training and Technical Assistance Plan

AGENDAITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL - this item was approved by the
Head Start/Early Head Start Policy Council Executive Board on
March 18, 2021 and is pending approval by the CAA Executive
Committee and the CAA Board.

BACKGROUND/SUMMARY:

The 2020-2021 EHS Expansion CCP Training and Technical
Assistance Plan is designed to invest in the growth and development of
all staff.

FUNDING SOURCE:

U.S. Department of Health and Human Services
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Ongoing
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Policy Council Approval: //2021 CAA Approval: //2021
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COMMUNITY ACTION AND HUMAN SERVICES DEPARTMENT MISSION

The Community Action and Human Services Department (CAHSD) empowers disadvantaged
families and communities through advocacy, education, resource mobilization, and service
delivery, and provides comprehensive social servicesto assist children, adults, and families to attain
self-sufficiency, function independently, and lead productive lives.

PROGRAM PHILOSOPHY

Put childrenand familiesfirst, strive for excellence, project a professional image and attitude, and
treat everyone with respect.

4-YEAR PROGRAM GOALS

e Fosteraculture of lifelonglearningforinfants, toddlers, families, and Early Head Start staff

so that children and families are self-sufficient;
e Build capacityfor practitionersin implementing Montessori practicesin their work with infants and
toddlers

e Create healthy and safe environments, which are child-focused, family-friendly, and
environmentally sustainable, thereby improving school readiness outcomes and;

e Improve the technological innovation and efficiency among early childhood programs in
Miami-Dade County

TRAINING/TECHNICAL ASSISTANCE GOAL

To implement an on-going, high-quality training and technical assistance plan responsive to
staff, parents, and program needs building on sound principles of professional development
and effective in evoking change.

2021-2022 TRAINING PRIORITIES

1. To provide mandatory training forstaff, parents, volunteers, governing body members, and
Policy Council members

2. To address training needs identified from on-going monitoring and the annual self-
assessment

TRAINING NEEDS ANALYSIS

Miami-Dade County (MDC) uses a systematicand comprehensive approach to identify training
needs. Each year, program staff analyzes program data and mandatesto guide the process of
identifying systemic and program-wide weaknesses and areas for potential growth. This
process informs the training needs identification and begins the formulation of the annual
Training and Technical Assistance Plan. Information is extracted from the following
documents/sources in this process:
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Community Assessment
Self-Assessment and Program Improvement Plan
Program Information Report
Federal Monitoring Review Report and Corrective Action Plan (when applicable)
Internal Monitoring Reports
Service Area Monthly Reports
Child Outcomes Reports
ASQs/CLASS/ITERS Scores
Program Assessment Scale Scores
. Head Start Program Performance Standards and the Head Start Act (including Information
Memorandums and Policy Clarifications)
11. Training/Technical Assistance Requests
12. Professional Development Plans
13. Program Managers Assessments and Evaluations

L ooNOUEWNRE

=
o

TIERED-APPROACH TO TRAINING

MDC uses a three-tiered approach to provide training and technical assistance activities. In
additionto the program-wide annual conference, training is conducted in large groups, small
groups, and one-on-one technical assistance. Additional opportunities for professional
development are also provided through mentor/coaching activities.

PROGRAM MANAGEMENT, PLANNING, & OVERSIGHT SYSTEMS TRAINING OBJECTIVES

The Training/Technical Assistance (T/TA) Plan was developed based on the Head Start Program
Performance Standards, Head Start Act, Office of Head Start (OHS) priorities, Program Goals,
2020 Community Assessment, 2020-2021 Self-Assessment, and Federal, State, and local
mandates including licensing requirements, and other County, Department, and Program
required (or requested) training for staff, parents, and volunteers.

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES REQUIRED TRAINING

Pre-Service Training Conference

MDC hostsits Annual Pre-Service Training Conference one weekbefore the new programyear
for Early Head Start staff. Approximately 135 teaching staff and partners receive six hours of
in-service training. The training content serves as a “Basic Training” to leave the conference
with the skills needed to start the program year.

Volunteer Orientation

The Head Start Program Performance Standards require that all volunteers receive training
regarding the program’s policies, procedures, and services. To coordinate this training and
ensure all volunteers receive consistent information, the Grantee developed a standardized
Volunteer Training Module. Topics covered during the traininginclude History and Philosophy
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of Head Start; Service Area Overview; Volunteer Job Description; Standards of Conduct; Cell
Phone Policy; Dress Code; Child Abuse Reporting; Confidentiality Policy; Universal Precautions;
and Adult/Child Interactions. Grantee staff provides a train-the-trainer session at the Pre-
Service Training Conference to ensure all child care partnership staff understand the
requirements forvolunteerorientation and its required components. Also, various modes and
options for training delivery are shared during this session. All partners receive an electronic
version of the training module for their use and training content in a paper version for use
with individual volunteers.

New Employee Orientation

New Early Head Start Expansion and Child-Care Partner Employee Orientation is vital to our
program’s success. The orientation process is implementedsslightly differently in the Grantee
and the four partner centers. However, there are two consistent components for each
orientation. Center-specificorientation, including personnelissues and partner center policies
and procedures, is conducted upon hire with each new employee.

New Early Head Start Expansion and Child Care Partner employees are provided with an
introduction to the Early Head Start program and its comprehensive services. Through this
training program, new employees have the opportunity to delve into the intricacies of the
program.

Child Abuse Training

All employees must receive annual training on Child Abuse Identification, Standards of
Conduct, and Child Abuse Reporting Procedures. EHS Expansion and CCP staff receive this
training during the Annual Pre-Service Training Conference. Additional sessions are planned
throughout the year, as needed.

College Courses
MDC provides the opportunity for instructional staff to obtain college credit for professional
development and mandated teaching credentials.

The program pays all tuition in exchange for an agreement from the staff to remain with the
program a minimum of three years after course completion.

FLORIDA: DEPARTMENT OF CHILDREN AND FAMILIES:
REQUIRED TRAINING

Department of Children and Families (DCF) 45-Hour Child Care Training Courses

The State of Florida Child Care Licensing Regulations requires all staff working in child care to
participate in a minimum of 45 hours of introductory child care training. This training, and
subsequentcompetency tests, must be completed within 120 days of beginning workin child
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care. Asthe need presentsitselfthroughout the programyear, staff are referred to community
partners that offerthistraining and assist them with registering and testing for this training.
State of Florida Director’s Credential

Every licensed child care facility in the State of Floridais required to employ one staff person
with the State of Florida Director’s Credential. This credential is typically held by the center
director, curriculum specialist, or lead teacher at each center. Although there is no cost to
apply for the credential, formal college coursework is an application requirement. MDC is
committed to paying the coursework cost at Miami Dade College forcenter leadersto obtain
the credential.

First Aid/CPR Training

All classroom staff is required to obtain and maintain a current Pediatric First Aid/CPR
certification. The Grantee maintains an agreement with Miami-Dade College to provide
training.

TRAINING AND TECHNICAL ASSISTANCE TRACKING SYSTEM
MDC uses ChildPlus as its data tracking system, which has a module specifically for Professional
Development. MDC staff enters large groups, small groups, one-on-one training, technical
assistance activities, mentor/coaching sessions, conferences, and breakout sessions into
the ChildPlus system. Monthly reports are generated toreview training and technical assistance.
Reports are also available to track training and technical assistance received by individual staff
persons.

LEFT BLANK INTENTIONALLY

TRAINING BUDGET SUMMARY
Training Budget Summary
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T/TA Activity Amount Description
Goal 1: Foster a culture of .
lifelonglearningamon Includes:
iLfar?tsgtEZdllerEa ong e Pre-Service Workshops
’ . $61,185 Curriculum Training
preschoolers, families, and o CLASS Traini
Early Head Start-Child Care ralnlng.
Partnership Staff * Mentor/Coaching
Goals 2: Build capacity for Includes:
practitionersin implementing e Montessori Training
Montessori practices in their $70,208
work with infants and toddlers
Goal 3: Create healthyand )
. . Includes:
safe environments, which are e Pre-Service Worksh
child-focused, family-friendly, $1,575 re.— 'erV|ce orkshops
) e Training on health
and environmentally . !
sustainable nutrition, and safety
Goal 4: Be a leaderin Includes:
technological innovation an e Pre-Service Workshops
hnologicali i d $6,020 Pre-Service Worksh
efficiency amongHead Start ’ e ChildPlus
programs e Galileo
Includes:
e Pre-Service Workshops
Mandated Training- Not Listed e New Staff Orientation
$31,600
Elsewhere ’ e Program Governance
training for policy groups
and governingboard
Includes:
Travel Expenses $23,630 * National, Regional, and

TOTAL BUDGET

Early Head Start-Child
Care Partnership

$194,218
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Expansion-Child Care Partnership Staff.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Infants andtoddlers will show growth in
social/emotional, general cognition,

Average growth of 75 Devel opmental Level (DL) points

Galileo Outcomes Analysis Report/Three times a

language and communication,and year
approaches to learning domains
Who When Cost
RATIONAL
Strategy Management Participants EHS DOCUMENT
(Event/Activity) System T/TA Resource (Targeted Responsible Timeline Estimated Allocation | BXP3nsion | (why we do
k Manager -ccp this)
Audience) IS
Amount
Understanding Mental Health
Issues (to include substa.nce Mental Health
abuse, parental depression, Services: 7% EHS
risk factors for preschool Child Mental DisabilitieIS' Mental Health; March Expansion- HSPS 45 CFR
suspension and expulsion, Internal Staff . . Human 2021-as SO CCP;93% SO 1302.46(b)(iv)
. Health Education; Social
trauma-informed approaches, . Resources needed other ;1302.93(b
. Services; :
and resilience) and The Use Of funding
. . Management Staff
Interventions for children,
parents, and staff
Promot|ng Pos!t|ve Internal/ 7% EHS
Relationships: Tips for Consultants and Mental Health .
Teachers & everydayideas to Child Mental National Trainin Services March Expansion- HSPS 45 CFR
veryaaydes \NINg T Mental Health 2021-as $0 CCP; 93% $0 1302.46(b)(iv)
promote Social and Emotional health for Effective Disabilities,
. - ) . needed other ; 1302.93(b)
Skills (Classroom Visuals & Practices Education Staff .
funding
Supports) Conference
45% EHS
. Expansion-
Ed t Al t
SoBe Mindful Practices for EHS uca |Aon Instructional . Ugus CCP; 55% HSPS 45 CFR
Children and Parents and Child Consultant Staff/Parents Education 2021-July $36,000 other $6,840
Development 2022 funding 1302.45(a)
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Expansion-Child Care Partnership Staff.

Expected outcome

(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Infants andtoddlers will show growth in

social/emotional, general cogni

tion,

Average growth of 75 Developmental Level (DL) points

Galileo Outcomes Analysis Report/Three times a

language and communication,and year
approachesto learning domains
Wh Wh Cost
° en os RATIONAL
Strategy Management Participants bl EHS DOCUMENT
Y R . E .
(Event/Activity) System T/TA Resource (Targeted esponsible Timeline Estimated Allocation xpansion | (why we do
. Manager -CCP this)
Audience) IS
Amount
Integrating Universal Strategies August
Which Promote Social and 2021; Train
0,

Emotional Development of Mental Health the Trainer E 7A’E|-.|S HSPS 45 CFR
Children into the Curriculum, Child Mental | Internal/Consultan .Serv'i(?e_s, Mental Health Series 10- $6,000 222?;;22 $420 1302.45(a)(1)
Daily Lesson Plan, and Daily Health ts Disabilities, 20 through other

Routine Education Staff 1221 funding

Parent and Staff Wellness Ca_regivers; August 7% EHS
Support, Educational Child Mental Dlr'ectors, 2021-as Expansion- HSPS 45 CFR
al 4R Health Internal Education Support Mental Health ded $25,000 CCP; 93% $1,750 1302.45(a)(1)

Materials, and Resources Staff: Monitors; neede other

Parents funding
HSPS 45 CFR
ePyramid Model Train the September 1302.45
. . . 2021 7% EHS o
Trainer and Coaching National Distant L . Mental Health £ . HSPS 45 CFR
. . . istant Learning- : xpansion-
Certificat d Related Child Mental S , 1302.31,
ertiicationandRrefate ! enta Consultant- grwc.e.s. Mental Health January $9,000 CCP;93% $630
Materials Health Disabilities, ! HSPS 45 CFR
Internal . 2022 other
Education Staff . and 1302.60
funding
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Expansion-Child Care Partnership Staff.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Infants andtoddlers will show growth in
social/emotional, general cognition,

Average growth of 75 Developmental Level (DL) points

Galileo Outcomes Analysis Report/Three times a

language and communication,and year
approachesto learning domains
Wh Wh Cost
° en os RATIONAL
Strategy Management Participants bl EHS DOCUMENT
Y R . E .
(Event/Activity) System T/TA Resource (Targeted esponsible Timeline Estimated Allocation xpansion | (why we do
. Manager -CCP this)
Audience) IS
Amount
7% EHS
August
Utilizing CLASS Observation & Expansion- HSPS 45 CFR
; Data to Pl Data and Int | Instructional Educati 2021-July CCP: 93% %0
) atatoFlan Evaluation nterna Staff/Directors ucation 2022 $0 ot'her ° 1302.45(a)
funding
0,
Education Disabilities August ExZ)ansTcin—
8. Linking the IEP/IFSP to th Coordinators; . . HSPS 45 CFR
|n. ing the IEP/ o the and Child Internal O(.)r 'na ?rs Disabilities 2021-July SO CCP;93% S0
Child Assessment System Social Services 1302.60
Development 2022 other
Staff .
funding
45% EHS
Education August Expansion-
. . . . . . 2021 & HSPS 45 CFR
9. Creative Curriculum Training and Child Consultant Instructional Staff Education March $60,000 CCP; 55% $27,000 1302.32
Development other ’
2022 .
funding
45% EHS
. . . Education August Expansion-
10, | Creative Ct‘(‘)r;'ifj‘;'l‘:tm Coaching | ;4 Child Consultant Instructional Staff Education 2021and | $40,000 CCP;55% | $18,000 H51P350§53C2FR
¥ Development ongoing other ’
funding
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Expansion-Child Care Partnership Staff.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Infants andtoddlers will show growth in
social/emotional, general cognition,

Average growth of 75 Developmental Level (DL) points

Galileo Outcomes Analysis Report/Three times a

language and communication,and year
approachesto learning domains
Wh Wh Cost
° en o8 RATIONAL
Strategy Management Participants bl EHS DOCUMENT
Y R - E -
(Event/Activity) System T/TA Resource (Targeted esponsible Timeline Estimated Allocation xpansion | (why we do
. Manager -CCP this)
Audience) IS
Amount
7% EHS
. . Education August Expansion-
11. Early Chlld.h.ood.lnclusmn and Child Consultant Instructional Staff Education 2021-July SO CCP;93% S0 HSPS 45 CFR
Certification 1302.60
Development 2022 other
funding
Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Expansion-Child Care Partnership Staff.
Expected outcome . .
P Indicators Documentation/Frequency of Measurements
(Short-Term & or/Long-Term)
Improve CLASS Score By atleast one-half s .
poipnt ¥ 10% of teachers with improved CLASS Scores Class Scores Twice per Year
Who When Cost = RATIONAL
Strategy Management Participants Responsible Expansion DOCUMENT
(Event/Activity) System T/TA Resource (Targeted P Timeline Estimated Allocation P (Why we do
. Manager -CCpP .
Audience) this)
Amount
7% EHS
Education and Instructional Staff; Expacnsion—
CLASS; Reliability R Is & . Directors; . Al t HSPS 45 CFR
12 eltabiity Renewats Child Internal rectors Education uus $9,000 CCP; 93% $630
Training Education Support 2021 1302.32
Development . other
Staff; Monitors .
funding
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Expansion-Child Care Partnership Staff.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Infants andtoddlers will show growth in
social/emotional, general cognition,

Average growth of 75 Developmental Level (DL) points

Galileo Outcomes Analysis Report/Three times a

language and communication,and year
approachesto learning domains
Who When Cost RATIONAL
Strategy Management Participants bl EHS DOCUMENT
.. R H E .
(Event/Activity) System T/TA Resource (Targeted esponsible Timeline Estimated Allocation xpansion | (why we do
. Manager -CCP this
Audience) )
Amount
7% EHS
. . Education Expansion-
Education and Instructional Staff Manager August $7,000 CCP: 93%
. ; (]
13 CLASS Primer Training Child Consultant 2021 - July other $490
Development 2022 .
funding

Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Expansion-Child Care Partnership Staff.

Expected outcome

(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Families areactivelyengaged in their

child’s education

33% of parents will learn and access the parent portal of the child
assessment system (Galileo) during the program year

Galileo Parent Activity Report/Monthly

Who When Cost
RATIONAL
Strategy Management Participants Responsible EHS- DOCUMENT
(Event/Activity) System T/TA Resource (Targeted Manager Timeline Estimated Allocation ccp (Why we do
Audience) Amount | this)

134




2021-2022 EHS-CCP Training and Technical Assistance Plan

Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Expansion-Child Care Partnership Staff.

Expected outcome

(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Families areactivelyengaged in their

child’s education

33% of parents will learn and access the parent portal of the child

assessment system (Galileo) during the program year

Galileo Parent Activity Report/Monthly

Galileo Training . . 7% EHS
Provide training to parents on Educationand Familyand October Expansion HSPS 45 CFR
14 how to navigate the Galileo Child Internal EHS-CCP Staff Community 2021 and SO CCP; 93% SO 1302.50(b)(1)
Development Engagement as needed .
Parent Portal other funding
hild Devel
C- ild Development and. . 7% EHS
Curriculum Provide | Educationand .
15 ts child d | t Child Int | P t Ed ti October $0 Expansion- $0 HSPS 45 CFR
paren sc. ild deve opnjen i nterna arents ucation 2021 CCP: 93% 1302.30
and curriculum Overview Development .
L other funding
Training
Parent Engagement Mental Health o
. . . . 7% EHS
Provide parents social, Education and Services; August .
. . . . . Expansion- HSPS 45 CFR
16 emotional, and behavioral Child Internal Disabilities; Mental Health 2021 and S0 S0
. . . . CCP;93% 1302.45(b)(5)
intervention concerns- Development Education; Social as needed ther fundi
Additional Referrals Services Staff othertunding
% E
Education and Instructional Education; August Exz)fnsl-iljn—
17 Int | Famil 2021 and 40,000 2,800 HSPS 45 CFR
EHS Pop Into Learning Child nterna Staff/Parents amily an » CCP; 93% 3
Engagement quarterly . 1302.46(a)
Development other funding
Family E t Strategi 7% EHS
amily Engagemen .ra egies Family and . . Family & March o &h
18 Implement Family Communit Consultant Social Services Communit 2021 and $2,500 Expansion- $175 HSPS 45 CFR
Engagement Strategies v /Internal staff v . ! CCP;93% 1302.50
Engagement Engagement on-going

Training

other funding
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Expansion-Child Care Partnership Staff.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Families areactivelyengaged in their

child’s education

33% of parents will learn and access the parent portal of the child
assessment system (Galileo) during the program year

Galileo Parent Activity Report/Monthly

Building on Family Strengths Family and Famil August 7% EHS
19 and Idintifying I\\l/eeds agnd Community Internal Social Services Engagemyent 2021- $0 Expansion- $0 HSPS 45 CFR
Engagement Staff . December CCP; 93% 1302.52
Interests Coordinator .
2021 other funding
Familyand Social Servi Famil August 7% EHS
20 Family Partnership Agreement Community Internal OCIBSt:f;VlceS En :n:myent 2021- $0 Expansion- $0 HSPS 45 CFR
Process Engagement Coirginator February CCP; 93% 1302.52
2022 other funding
Famil d N b 7% EHS
Follow-up on Goals and ami yar.m Social Services Family ovember e
21 Services Community Internal Staff Engagement 2021- S0 Expansion- S0 HSPS 45 CFR
Engagement Coir(gjinator February CCP; 93% 1302.52
2022 other funding
Family and . . . 7% EHS
S IS Famil Septemb
Identifying Community Community ocla’ services amily eptemoer Expansion- HSPS 45 CFR
22 Internal Staff Engagement 2021-May SO SO
Resources Engagement . CCP;93% 1302.52
Coordinator 2022 .
other funding
H 0,
Developing Effective EerrLyui?fy Social Services Family August ExZ)ansl-iisn HSPS 45 CFR
23 Communication Skills Engagement Consultant Staff Engagement 2021 $2500 CCP; 93% $175 1302.50

Coordinator

other funding
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Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Expansion-Child Care Partnership Staff.

Expected outcome

(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Families areactivelyengaged in their

child’s education

33% of parents will learn and access the parent portal of the child
assessment system (Galileo) during the program year

Galileo Parent Activity Report/Monthly

Famil 7% EH
ng'myui?tdy Social Services Family August Expfnsizn HSPS 45 CFR
24 | DevelopingSocial Work Skill C Itant Staff E t 2500 ) 175 1302.50
eveloping Social Work Skills Engagement onsultan a ngag('emen 2021 S CCP: 93% S
Coordinator .
other funding
Familyand . . . 7% EHS
Effective Parent Engagement Commyunity Social Services Family August Expaunsion— HSPS 45 CFR
25 ) Consultant Staff Engagement $2500 $175 1302.50
Strategies Engagement ) 2021 CCP; 93%
Coordinator .
other funding
H 0,
. Famllyar)d Social Services Family 7A)EI-.|S HSPS 45 CFR
26 Parent Involvementin the Community Internal Staff Ensagement January %0 Expansion- %0 1302.70
Transition Process Engagement & g. 2022 CCP; 93% ’
Coordinator .
other funding
September
2021,
Family and Family January 7% EHS HSPS 45 CFR
Transitioning from Early Head Community Social Services . Expansion- 1302.70(c);
27 Int | E t 2022, April 0 0
Start to Head Start Engagement nterna Staff ngag(.emen + AP » CCP;93% ? 1302.71(b)
Coordinator 2022, and other fundin
July 2022 &
Family Menu Planning Nutrition August 7% EHS
Devel ith t Nutriti E ion- HSPS 45 CFR
28 <.e\{e Op With paren ,S Nutrition Consultant Managers; Social ! r|. ‘on 2021 and $2,500 Xpansion $175 .
nutritious and economical > Services CCP;93% 1302.46(b)(ii)
Services Staff as needed

meal planning

other funding
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2021-2022 EHS-CCP Training and Technical Assistance Plan

Program Goal 1: Foster a culture of lifelong learning for infants, toddlers, families, and Early Head Start Expansion-Child Care Partnership Staff.

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Families areactivelyengaged in their

child’s education

33% of parents will learn and access the parent portal of the child
assessment system (Galileo) during the program year

Galileo Parent Activity Report/Monthly

. Financial Literacy 4 . Family & 2% EHS
Train parents on budgeting, Family and . . Head Start
. . . Community November Expansion-
29 openinga savings account, Community Internal/Partner EHS-CCP Parents SO S0 Act Sec
d other fiscal E ¢ Engagement 2021 CCP;93% 648(d)(1)(H)
ando c.ar. |.s.ca ngagemen Staff other funding
responsibilities
7% EHS
Family and Program Expansion-
August HSPS 45 CFR
30 Back to School with Dad Community Internal/Partner Parents Governance Hel $20,000 CCP; 93% $1,400
. 2021 . 1302.50(b)(1)
Engagement Coordinator other funding
7% EHS
Family and Family August Expansion-
31 Learning Genie Community Consultant Parents Engagement 2021 and $5,000 CCP;93% $350
Engagement Coordinator on-going other funding
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2021-2022 EHS-CCP Training and Technical Assistance Plan

Program Goal 2: To build capacity for practitionersin implementing Montessori practicesin their work with infants and toddlers

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Increased practitioner knowledgein 11
different workshop topics aligned with
Montessori principles

Completionof Montessori Binder with 11 sections

aligned with workshop topics

Monitoring Reports/Once a year with follow-upif necessary

Management WHO WHEN COST RATIONAL
: Partici t
Topic System T/TA a;T::rlp:tn ) Responsible Timeline | Estimated Allocation EHS Expansion- DOCUMENT
Resource ) g Manager CCP Amount (Why we do this)
Audience)
Early Head
Traini d August 100% EHS
Montessori Training and ra|n|ngan Start Education tgus % . HSPS 45 CFR
L Professional Consultant . 2021 and $70,208 Expansion- $70,208
Certification Montessori Manager 1302.31
Development teachers as needed ccp

Program Goal 3: To create healthy and safe environments, which are child-focused, family-friendly, and environmentally sustainable

Expected outcome
(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Classrooms are healthy and safe

75% of classrooms scoring 5 or above on the ITERS

Monitoring Reports/Once a year with follow-upif necessary

WHO WHEN COST RATIONAL
Management i
Topic Svsfiem T/TA Pag;crlp:tnts Responsible Timeline Estimated Allocation EHS Expansion- DOCUNIENT
Resource ak Manager CCP Amount (Why we do this)
Audience)
7% EHS
Physical Envi t
Provic‘i,::raain?r‘:lrg:r;i:i:ies Facilities and August Expansion- HSPS 45 CFR
S gon ; Internal EHS-CCP Staff Facilities 2021 and S0 CCP;93% S0
maintained policies and Learning as needed other 1302.47(b)(1)
procedures funding
7% EHS
Equi t And Furnishi
Protilti‘tl:lznt‘rear:ninn onu;ntljsi Ir:isnt Facilities and August Expansion- HSPS 45 CFR
, £0N EqHp _ Internal | EHS-CCP Staff | Facilities | 2021 and $0 CCP; 93% %0
maintenance policies and Learning ded th 1302.47(b)(2)
procedures asneede ?ungirng
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2021-2022 EHS-CCP Training and Technical Assistance Plan

Program Goal 3: To create healthy and safe environments, which are child-focused, family-friendly, and environmentally sustainable

Expected outcome

(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Classrooms are healthy and safe

75% of classrooms scoring 5 or above on the ITERS

Monitoring Reports/Once a year with follow-upif necessary

Management WHO WHEN COST RATIONAL
: Partici t
Topic System T/TA a[Tlacrlp:tn i Responsible Timeline Estimated Allocation EHS Expansion- DOCUMENT
Resource ) & Manager CCP Amount (Why we do this)
Audience)
7% EHS
Hygiene, Food Safety, And > .
Sanitati Health Safet August Expansion- HSPS 45 CFR
, >anitation eamtn >ately | consultant | EHS-CCP Staff Health | 2021and | $2,500 [ ccp;93% $175
Provide hygiene, food safety, and Practices 1302.47(b)(6)
. L as needed other
sanitation training .
funding
Early Head 7% EHS
Medication administration and S:.-:rz CEiald August Ex;ansion
t Health Safet HSPS 45 CFR
.  Storage ealth >alety 1 consultant | care Health | 2021and $2500 | ccP;93% $175 .
Provide Policies and procedures, Practices ) 1302.47(b)(4)(i)(C)
and process training Partnership as needed other
Staff funding

10% fewer monitoring findings on the health

and safety protocol

Reduced health and safety findings

Monitoring Reports/Once a year with follow-upif necessary

WHO WHEN COST
Management Participants RATIONAL
Topic g T/TA P Responsible . . . EHS Expansion- DOCUMENT
System (Target Timeline Estimated Allocation .
Resource . Manager CCP Amount (Why we do this)
Audience)
. - 7% EHS
Provif::izlchl'lil-l\:la‘s;)eu:;a::mogrtin Health Service Communit EHS-CCP August Expansion- HSPS 45 CFR
. porting, Safety Consultant y 2021 and $10,000 | ccp;93% $700 1302.47(4)(i)(b)(F)(
prevention, and standards of . Partner Staff .
. Practices as needed other K)(5)(i)
conduct training .
funding
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2021-2022 EHS-CCP Training and Technical Assistance Plan

Program Goal 3: To create healthy and safe environments, which are child-focused, family-friendly, and environmentally sustainable

Expected outcome

(Short-Term & or/Long-Term)

Indicators

Documentation/Frequency of Measurements

Classrooms are healthy and safe

75% of classrooms scoring 5 or above on the ITERS

Monitoring Reports/Once a year with follow-upif necessary

Management WHO WHEN COST RATIONAL
: Partici t
Topic System T/TA a[Tlacrlp:tn i Responsible Timeline Estimated Allocation EHS Expansion- DOCUMENT
Resource ) 8 Manager CCP Amount (Why we do this)
Audience)
Early Head 7% EHS
Universal/Standards Precautions | Health Service Start-Child August Expansion-
Provide policies and procedure, Safety Consultant | Care Health 2021 and $2,500 CCP; 93% $175
and prevention training Practices Partnership as needed other HSPS 45 CER
staff funding 1302.47(b)(6)(i-iii)
()
Prevention and Control of ) Early He.a\d 7% EHS,
Infectious Diseases Health Service Start-Child August Expansion- HSPS 45 CER
. . Safety Consultant | Care Health 2021 and $2,500 CCP;93% $175 .
Provide policies and procedure, A . 1302.47(b)(4)(i)(A)
and prevention trainin Practices Partnership as needed other
P & Staff funding
7% EHS
Redundant Active Supervision Health Service Instructional August Expansion- HSPS 45 CER
Provide policies and procedure Safety Consultant | Staff; Education 2021 and S0 CCP; 93% S0
. . . 1302.47(5)(iii)
training Practices Directors as needed other
funding
Children, parents, and EHS-CCP staff\/\.nII designand ® 50% of the EHS-CCP centers will have gardens Site visit report/ bi-annuall
plant gardens at 50%% of sites
Management WHO WHEN COST RATIONAL
i Partici t
Topic System T/TA articipants Responsible . . . . EHS Expansion- DOCUMENT,
(Target Timeline | Estimated Allocation (Why we do this)
Resource . Manager CCP Amount
Audience)
Nutriti 7% EH
Center Gardens ML;tr::Igce): Exf)a niion—
Prowf:ie co!'\sumer nutrltllon Nutrition Consultant | Family Service Nutrl.tlon March- $2500 CCP; 93% $175 HSPS 45 CFR
education with an emphasis on Services 2021 1302.47(b)(1)
creating nutrition gardens Workers, and other
& g Social funding
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2021-2022 EHS-CCP Training and Technical Assistance Plan

Program Goal 3: To create healthy and safe environments, which are child-focused, family-friendly, and environmentally sustainable

TR GIEE2 Indicators Documentation/Frequency of Measurements
(Short-Term & or/Long-Term) quency
Classrooms are healthy and safe 75% of classrooms scoring 5 or above on the ITERS | Monitoring Reports/Once a year with follow-upif necessary
Management WHO WHEN COST RATIONAL
: Partici t
Topic System T/TA a[Tlacrlp:tn i Responsible Timeline Estimated Allocation EHS Expansion- DOCUMENT
Resource ) 8 Manager CCP Amount (Why we do this)
Audience)
Workers
7% EH
Nutrition Education Family and Exf)a niion—
10. Provide cor?sumeredu_catlon, Community Internal Parents Nutrl.tlon March- %0 CCP: 93% %0 HSPS 45 CF.F.{
menu planning strategies, and Services 2021 1302.46(b)(ii)
edible garden plantin Engagement other
& P & funding
Program Goal 4: The program will improve technological innovation and efficiency among early childhood programs in Miami-Dade County
Create a system that reduces . .
Number of stafft d b-based
duplication of work and decreases umberot staittrainedinweb-based programs Monitoring Reports, agendas/quarterly
the amount of paper used by 90%
Who When Cost T/TA Need
Strategy Management . EHS Rational
(Event/Activity) System T/TA P?:LCI;Zn;S Responsible Timeline Estimated Allocation Expansion- Document
Resource g Manager ccp (Why we do this)
Audience)
Amount
Galileo Training 7% EHS
Provide trainingon | Educationand . Expansion-
Instruct | Al 12021 HSPS 45 CFR
1. how to administer, Child Consultant nstructiona Database Admin ugus $15,000 CCP; 93% $1,050
Staff and as needed 1301.101
engage parent,and | Development other
implement funding




2021-2022 EHS-CCP Training and Technical Assistance Plan

Program Goal 4: The program will improve technological innovation and efficiency among early childhood programs in Miami-Dade County

strategies
ChildPlus 7% EHS
Technology and Technology Expansion-
d Datab Admi March 2021-As HSPS 45 CFR
Information ang. Consultant | EHS-CCP Staff | o oooocAdmin are $15,000 | CCP;93% $1050
Information Needed 1301.101
Management Svstem other
Systems Y funding
7% EHS
Technology % .
ChildPlus “Initial” and Internal New EHS-CCP Database Admin Monthl SO Eé?:l?’n;;’/n- SO HSPS 45
Training Information Staff ¥ ot’her ? CFR 1302.101(a)(4)
Syst
ystem funding
7% EHS
Trainingand August Expansion- HSPS 45 CFR
Blackboard Professional Consultant | EHS-CCP Staff Database Admin 2021-As $50,000 CCP;93% $3,500 1302.92
Development Needed other ’
funding
Ongoing 7% EHS
Technical & Expansion-
. Monitoring & L August 2021 — HSPS 45 CFR
Excel B C Itant HS/EHS Staff Ti 1,500.00 CCP; 93% 105
xcel beginner Continuous onsuttan / @ raining July 2022 »L, 1227 ? 1302.92
Supervisor other
Improvement .
funding
Ongoing 7% EHS
Technical & Expansion-
Monitoring & Al t2021- HSPS 45 CFR
Excel Intermediate onitoring Consultant | HS/EHS Staff Training ugus $1,500.00 | CCP;93% $105
Continuous . July 2022 1302.92
Supervisor other
Improvement

funding




2021-2022 EHS-CCP Training and Technical Assistance Plan

Program Goal 4: The program will improve technological innovation and efficiency among early childhood programs in Miami-Dade County

Ongoing 7% EHS
Technical & Expansion-
P Point Monitoring & A t2021 - HSPS 45 CFR
oweir omn on! _orlng Consultant | HS/EHS Staff Training ugus $1,500.00 CCP; 93% $105
Beginner Continuous . July 2022 1302.92
Supervisor other
Improvement .
funding
Ongoing 7% EHS
Technical & Expansion-
PowerPoint Monitoring & L. August 2021 — HSPS 45 CFR
C Itant HS/EHS Staff T 1,500.00 CCP; 93% 105
Intermediate Continuous onsuttan / a ra|n|_ng July 2022 *L, ! ’ 5 1302.92
Supervisor other
Improvement .
funding
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2021-2022 EHS-CCP Training and Technical Assistance Plan

REQUIRED HEAD START AND EARLY HEAD START TRAINING
T/TA Strategies WHO WHEN COST
Expected Outcomes " "
T/TA T t R bl EHS E; -
EVENT/ACTIVITY / arge esponsibie Timeline Estimated Allocation xpansion
Resource Audience Manager Cccp
0,
Valid and reliable 45A)EHS
Ages and Stages administration of research- August 2021 Expansion-
Questionnaire (ASQ-3) Internal EHS-CCP Staff Education g S0 CCP; 55% S0
. - based developmental and as needed
and ASQ:SE-2 training . . other
standardized screeningtool .
funding
7% EHS
Interviewing and Probin ERSEA to conduct effective in- Social Services Expansion-
. g L g person or over the telephone Consultant ERSEA August 2021 $2,500 CCP; 93% $175
Techniques training . - Staff
interviews other
funding
7% EHS
Documentingeligibility ERSEA to accurately verify Social Services Expansion-
and attendance follow-up information and eligibility Consultant Staff ERSEA August 2021 $2,500 CCP; 93% $175
training criteria for families other
funding
Policy Council and governing 7% EHS
Readingfiscal statements Policy Council Expansion-
o board understand the . . November
and makinginformed . . . Internal and governing Fiscal SO CCP; 93% SO
o information received to make 2021
decisions . . board members other
informed decisions .
funding
7% EHS
Internal monitoring A system implemented to Qualit Expansion-
systems, cycles, and ensure effective on-going Consultant EHS-CCP Staff Assuranyce August 2021 $2,500 CCP; 93% $175
procedures oversight and correction other
funding
College Coursework for A5%EHS-
T h ill ive CDA H Al t2021 CCP; 55%
EHS Staff: Infant/Toddler eachers wilfreceive Local College | EHS Caregivers uman teus $30,000 ° $13,500
o coursework Resources and as needed other
Specialization ;
funding
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2021-2022 EHS-CCP Training and Technical Assistance Plan

REQUIRED HEAD START AND EARLY HEAD START TRAINING

T/TA Strategies WHO WHEN COST
Expected Outcomes - -
EVENT/ACTIVITY T/TA Target Responsible Timeline Estimated Allocation | EHS Expansion-
Resource Audience Manager Cccp
Children are uptodateona Early Head
Immunization schedule as prescribed by the arlyrea 5% EHS-CCP;
. L . Start-Child Care August 2021
7. Requirements and Early and Periodic Screening, Internal . Health S0 95% other S0
. . . Partnership and as needed .
Documentation Diagnosis, and Treatment Staff funding
(EPSDT) program
Children are uptodateona Early Head
hedul ibed by th 5% EHS-CCP;
Child medical and oral scheduie as p_res_crl © y' N Start-Child Care August 2021 % ’
8. . Early and Periodic Screening, Internal . Health SO 95% other SO
health requirements . . Partnership and as needed .
Diagnosis, and Treatment Staff funding
(EPSDT) program a
Staff are knowledgeable in 7% EHS
emergency preparedness and FarlyHead Expansion-
gency prep . Community Start-Child Care August 2021 P
9. Emergency Procedures response planning for , Health SO CCP; 93% SO
. . Partner Partnership and as needed
emergencies to keep children other
Staff .
safe funding
7% EHS
Staff will understand how to Expansion-
Al ti d Analyzi C Itant/Int Head Start Al 12021
10, | Aeereatingand Analyzing | (oo identify program | COMSWRMYINT L s ccp staff eadstar tgus $2,500 CCP; 93% $175
Program Data ernal Director and as needed
strengths and needs other
funding
7% EHS
Parents understand support Expaonsion
ices for their child’ August 2021 i
11. Parent Health Literacy se.rwces or elr.c. nas Internal Parents Health ugus S0 CCP;93% S0
medical, oral, nutrition, and and as needed
other
mental health .
funding
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2021-2022 EHS-CCP Training and Technical Assistance Plan

REQUIRED HEAD START AND EARLY HEAD START TRAINING

T/TA Strategies WHO WHEN COST
Expected Outcomes " .
EVENT/ACTIVITY T/TA Target Responsible Timeline Estimated Allocation | EHS Expansion-
Resource Audience Manager Cccp
7% EHS
Health and development Parents understand the e
consequences of tobacco implications of tobacco August 2021 Expansion-
12. Internal Parents Health S0 CCP;93% S0
product use and exposure | product use and exposure to and as needed other
tolead lead )
funding
7% EHS
. Expansion-
P t ki ledgeabl A t2021
13. Emergency First Aid arents are now.e gga em Internal Parents Health ugus S0 CCP;93% S0
emergency first aid and as needed
other
funding
7% EHS
Parents learn how to Expansion-
14. Healt'hand safety implement health and safety Internal Parents Health August 2021 SO CCP; 93% SO
practices at home . and as needed
practices at home other
funding
Recruitment strategies 7% EHS
focusing on the 1(;‘;‘7 10% enrollmentincludes Social Services August 2021, Expansion-
15. ocusing 0 > o Consultant ERSEA October 2021 $2,500 CCP; 93% $175
disability enroliment children with disabilities Staff
January 2022 other
mandate )
funding
Al 12021, 7% EHS
Staff, governing body and Social Services ugus ? .
Determining eligibility and policy groups understand Staff; governing October 2021, Expansion-
16. o Internal ERSEA December SO CCP; 93% SO
attendance eligibility and attendance boardand
requirements olicy groups 2021 January other
q policy group 2022 funding
. 7% EHS
Staff canimplement o
Procurement, Inventory procedures based on Expansion-
17. L ! : Consultant Fiscal Staff Fiscal August 2021 $2,500 CCP;93% $175
and the Davis-Bacon Act procurement, inventory, and other
the Davis-Bacon .
funding
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2021-2022 EHS-CCP Training and Technical Assistance Plan

REQUIRED HEAD START AND EARLY HEAD START TRAINING

T/TA Strategies WHO WHEN COST
Expected Outcomes " -
EVENT/ACTIVITY T/TA Target Responsible Timeline Estimated Allocation | EHS Expansion-
Resource Audience Manager Cccp
7% EHS
Staff canimplement e
OMB Uniform Guidance procedures based on the Expansion-
H H . 0,
18. for Federal Awards OMB Uniform Guidance for Consultant Fiscal Staff Fiscal August 2021 $2,500 CCOI:,hz?r:A; $175
Federal Awards .
funding
7% EHS
. . . . Expansion-
First Aid and Safety and Staff will be certified in First Grantee and August 2021
19. C Itant Health 10,000 CCP;93% 700
CPR Aid/CPR onsuftan Delegate Staff ea and as needed » ? 3
other
funding
7% EHS
. Expansion-
P t ki ledgeabl A t2021
20. Oral Health Care arents are knowiecgeavien Internal Parents Health ugus $0 CCP; 93% $0
oral health care for their child and as needed
other
funding
Staff is knowledgeable of the 7% EHS
goals and underlying Expansion-
H Al 12021
21. Staff Orientation philosophy of the program Internal New Staff uman Ugus SO CCP;93% SO
Resources and as needed
and how theyare other
implemented funding
7% EHS
Staff receive knowledge and Expaonsion-
Pre-Service Traini kill dedt ide high- C Itant Head Start
22. re-ervice fraining | skills needed o provide hig onsuftan EHS-CCP Staff cadtar August 2021 $40,000 CCP; 93% $2,800
Conference quality, comprehensive /Internal Director th
services 0 <_er
funding
Staff receive knowledge and 45%EHS-
Early Head Start Infant skills needed to provide high- Consultant Early Head Head Start CCP; 55%
23. July 2021 50,000 22,500
and Toddler Conference quality, comprehensive /Internal Start Staff Director uly ? other ?
services funding
Governingbodies and policy . 7% EHS
Governing .
Program Governance groups understand the Consultant/Int | bodies, polic Program November Expansion-
24, gram 0! information received and »policy & 2021and on- $15,000 CCP; 93% $1,050
Training . ernal groups, and Governance .
effectively oversee and staff going other
participate in the program funding

148




2021-2022 EHS-CCP Training and Technical Assistance Plan

REQUIRED HEAD START AND EARLY HEAD START TRAINING

T/TA Strategies

WHO WHEN COST
Expected Outcomes " -
EVENT/ACTIVITY T/TA Target Responsible Timeline Estimated Allocation | EHS Expansion-
Resource Audience Manager ccp
7% EHS
Governingbodies and policy Governing o
Budget Decisions and groups understand how to bodies, policy November Expansion-
25. > . . Internal ! Fiscal S0 CCP;93% S0
Fiscal Planning make budget decisions and groups, and 2021 other
fiscal planni taff
iscal planning sta funding
Nutriti 45%EH
Developmentally staff can feed infants and Maur:;I:eorZ' Expsa/r:siosn
todd| dingto thei ’ Nutriti August 2021 i
26. appropriate feeding oddiers accor |ng. otherr Consultant Food Service ! r|. ‘on Ugus $2,500 CCP;55% $1,125
) . developmental readinessand Services and as needed
practices for EHS children . . Workers; other
feeding skills . .
Caregivers funding
7% EHS
. Expansion-
Prof | Devel t C Itant Head Start
27, | Trolesstonaibeveiopmen onsuftan Grantee Staff eadotar January 2022 $15,000 CCP; 93% $1,050
In-Service Training /Internal Director
other
funding
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2021-2022 EHS-CCP Training and Technical Assistance Plan

EHS-CCP TRAVEL PLANS

Total
Specific Area Title Persons otal per TOTAL
person
All Areas & Parents NHSA Fall Leadership Conference 2 $500 $1,000
DEC’s Annual Conference on

MH-Di iliti 2 1
isabilities Children w/ Special Needs 3500 »1,000
PFCE & Parents NHSA Parent Conference 2 $500 $1,000
All Areas and Parents NHSA Winter Leadership Institute 2 $500 $1,000

. Teachstone CLASS Regional Training:

Ed t 2 1,500 3,000

ucation CLASS Instructional Support *1, 23,
All Areas and Parents RIVHSA Leadership Conference 2 $500 $1,000
All Areas and Parents NHSA Annual Conference and Expo 2 $1,815 $3,630
All Areas and Parents FHSA Summer Conference 2 $1,500 $3,000
Mental Health National Tra|n|.ng of Effective 5 $1,500 $3,000

Practices

All Areas NAEYC Annual Conference 2 $1,500 $3,000
All Areas and parents Zero to Three’s Annual Conference 2 $1,500 $3,000
TOTAL 22 $11,815 $23,630




. Helping People. Changing Lives.
& com:_nunily
ction

PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK

COMMUNITY ACTION AGENCY BOARD

DATE: DECEMBER 2, 2021

AGENDA ITEM NUMBER: 4A3f1

AGENDA ITEM SUBJECT: HEAD START/EARLY HEAD START
FINANCIAL STATEMENT FOR SEPTEMBER 2021.

AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL

THIS ITEM WAS REVIEWED AND APPROVED BY THE HEAD
START POLICY COUNCIL EXECUTIVE COMMITTEE THURSDAY,
NOVEMBER 18, 2021, AND REVIEWED AND APPROVED BY THE
HEAD START POLICY COUNCIL ON THURSDAY, DECEMBER 2,
2021. THIS ITEM IS FOR REVIEW AND APPROVAL BY
COMMUNITY ACTION AGENCY BOARD FINANCE AND
EXECUTIVE COMMITTEE AND COMMUNITY ACTION AGENCY
BOARD.

BACKGROUND/SUMMARY:

THE FINANCIAL REPORT FOR THE HEAD START/EARLY HEAD
START PROGRAM THROUGH JULY 30, 2021, PERTAINS TO
THE 12™ MONTH OF THE 12™ MONTH CONTRACT YEAR. THIS
INCLUDES THE BUDGETED AMOUNT OF $66,060,042 WHICH
INCLUDES COLA & QUALITY IMPROVEMENT OF $3,066,864
AND ONE-TIME SUPPLEMENTAL OF $936,892 AND ACTUAL
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ADJUSTED EXPENDITURES OF $63,357,842. OUTSTANDING
INVOICES ARE IN PROCESS.

THE CURRENT FUNDS UTILIZATION RATE IS 95.91%.
FUNDING SOURCE: FEDERAL PY:2020-21

BUDGET PERIOD: AUGUST 1, 2020, TO JULY 30, 2021

CLOSEOUT PERIOD: AUGUST 1, 2021, TO OCTOBER 30, 2021

152



153



. Helping People. Changing Lives.
& com:_nunily
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PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK

COMMUNITY ACTION AGENCY BOARD

DATE: JANUARY 31, 2022

AGENDA ITEM NUMBER: 4A3f2

AGENDA ITEM SUBJECT: CORRECTED: HEAD START/EARLY
HEAD START FINANCIAL STATEMENT FOR JANUARY 31, 2022.
AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL

BACKGROUND/SUMMARY:

THE FINANCIAL REPORT FOR THE HEAD START/EARLY HEAD
START PROGRAM THROUGH JANUARY 31, 2022, PERTAINS
TO THE 6TH MONTH OF THE 12™ MONTH CONTRACT YEAR.
THIS INCLUDES THE BUDGETED AMOUNT OF $65,907,918
WHICH INCLUDES COLA OF $784,768 AND ACTUAL ADJUSTED
EXPENDITURES OF $21,877,088. OUTSTANDING INVOICES
ARE IN PROCESS OF $1,572,098.91

THE CURRENT FUNDS UTILIZATION RATE IS 33.19%.
FUNDING SOURCE: FEDERAL PY: 2021-22

BUDGET PERIOD: JULY 31, 2021, TO JULY 30, 2022

CLOSEOUT PERIOD: AUGUST 1, 2022, TO OCTOBER 30, 2022

154



155



Head Start/ Early Head Start Financial Report as of January 31, 2022

Other ---Account Description

Totals as of

December 2021 January 2022 Grand Total

Budget $58,768
Other Outside Contractual Services $3,736.59 $60.00 $3,796.59
Printing & Reproduction $39,587.86 $20,800.00 $60,387.86
Information Tech Allocation Costs $58.62 $65,949.76 $66,008.38
License and Permit Fees $11,287.65 $0.00 $11,287.65
Employ Processing/Screening Charges $74.50 $0.00 $111.75
Clothing and Uniforms $3.458.66 $37.25 $3,458.66
Misc. Other Operating Supplies $279.00 $279.00
Administrative Overhead Construction $0.00 $7.99 $7.99

Total $58,482.88 $86,855 $145,337.88

Page 27-What is in line item the variance is 95.61% in five months Other This includes

charges for notable amounts for $58,482.88 which include expenses for $39,857.86 Printing and
reproduction and $11,287.65- License and Permit Fees, $3,736.59 Other Outside Contractual Services
$3,458.66-Clothing and Uniforms and other charges of $412.12.

Page 21-What is in line item the variance is 243.41% in six months Other- This includes

notable amounts for $86,855 which include expenses for $20,800 Printing and reproduction and
$65,949.76- Information and Technology allocation costs charges and other charges of $105.24.

The grantee uses the services provided in this building which is managed by Internal Services
Department (ISD). The contractor ISD provides services to County and CAHSD. The County is charged an
allocation based on the respective usage.
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AGENDA ITEM NUMBER: 4A3g
AGENDA ITEM SUBJECT: HEAD START/EARLY HEAD START

FINANCIAL STATEMENT FOR MARCH 2021 ONE TIME ACTIVITIES
COVID-19
AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL

THIS ITEM WAS REVIEWED AND APPROVED BY THE HEAD
START POLICY COUNCIL ON MAY 6, 2021. THIS ITEM IS BEING

SUBMITTED FOR REVIEW AND APPROVAL BY THE COMMUNITY
ACTION AGENCY BOARD FINANCE AND EXECUTIVE COMMITTEE
AND RATIFICATION BY THE COMMUNITY ACTION AGENCY BOARD.

BACKGROUND/SUMMARY:

THE FINANCIAL REPORT FOR THE HEAD START/EARLY HEAD
START PROGRAM THROUGH MARCH 31, 2021 INCLUDES THE
BUDGETED AMOUNT OF $5,937,224 AND ACTUAL ADJUSTED
EXPENDITURES OF $4,909,979. OUTSTANDING INVOICES IN
PROCESS OF APPROXIMATELY $1,027,245.

THE CURRENT FUNDS UTILIZATION RATE IS 100%.
FUNDING SOURCE: FEDERAL PY:2019-20

*ONE TIME ACTIVITIES COVID-19
BUDGET PERIOD: MARCH 1, 2020 TO DECEMBER 31, 2020

CLOSEOUT PERIOD: JANUARY 1, 2021 TO MARCH 30, 2021
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Head Start/Early Head Start
ONE TIME ACTIVITY COVID-19

Year-to-Date Financial Report as of March 31, 2021

Head Start/Early Head Start Program Year: March 1st, 2020 to December 31st, 2020

Expenditures

SALARIES BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (\9)
Salaries Full Time - - - [0] 0.00%
FRINGE BENEFITS BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
Fringe Benefits - - - 0 0.00%
TRAVEL BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
Staff Travel out of Town - - - [0] 0.00%
EQU' PMENT BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
Other Equipment - - - [0] 0.00%
SUPPLIES BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
Office Supplies - - (1,187) 1,187 0.00%
Child & Family Serv. Supplies 252,492 89,206 96,271 156,222 38.13%
Food Services Supply - - - [0] 0.00%
Other Supplies - - - 0 0.00%
TOTAL SUPPLIES 252,492 89,206 95,084 157,409 37.66%
CONTRACTUAL BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
1f. Admn. Services (Legal,Accounting) - - - 0 0.00%
2f. Health/Disability Services/Mental Health) - - - 0 0.00%
3f. Food Service - - 8,391 -8,391 0.00%
4f. Child Transportation Services - - - 0 0.00%
5f. Training & Technical Assistance (RESTRICTED) - - - 0 0.00%
6f. Family Child Care - - - 0 0.00%
O'farrill COMMUNITY BASED OR 167,180 - 173,174 -5,994 103.59%
Landow COMMUNITY BASED OR
63,680 - 60,480 3,200 94.97%
Allapattah OTHER GRANTS/SERVI 51,590 - 39,004 12,586 75.60%
OUR LITTLE ONES CH 79,060 - 77,729 1,331 98.32%
PARADISE CHRISTIAN 120,600 - 136,731 -16,131 113.38%
CATHOLIC COMMUNITY 854,250 320,053 708,080 146,170 82.89%
ST ALBANS DAY CARE 113,900 - 71,852 42,048 63.08%
KIDCO DAYCARE 187,660 84,609 187,661 -1 100.00%
CHRISTIAN COMMUNIT 304,560 - 68,207 236,353 22.40%
LE JARDIN HEADSTAR 321,600 - 112,457 209,143 34.97%
CENTRO MATER CHILD 396,520 - 386,384 10,136 97.44%
SUNFLOWERS ACADEMY 26,800 - 4,402 22,398 16.43%
HAITIAN YOUTH & CO 137,410 8,182 82,040 55,370 59.70%
UNITED WAY OF MIA 40,260 - 36,120 4,140 89.72%
MIAMI DADE COUNTY PUBLIC 1,149,410 936,256 1,149,411 -1 100.00%
YWCA 167,560 87,540 167,527 33 99.98%
EASTER SEALS SOUTH FLORIDA 326,640 - 331,565 -4,925 101.51%
DELEGATE AGENCIES - - - [0] 0.00%
8f. Other Contracts 470,000 - - 470,000 0.00%
TOTAL CONTRACTUAL 4,978,680 1,436,640 3,801,212 1,177,468 76.35%
OTHERS BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
2h. Rent **** - - - 0 0.00%
4h. Utilities ***** - - - 0 0.00%
5h. Bldg & Child Liability Ins ***** - - - 0 0.00%
6h. Bldg Maintenance - - - [0] 0.00%
8h. Local Travel & Field Trips - - - 0 0.00%
12h. Substitutes (IF NOT PAY BENEFITS)
GRANTEE APPROVAL REQUIRED - - - [0] 0.00%
13h. Parent Services (RESTRICTED) - - - 0 0.00%
14h. Accounting & Legal Svcs - - - 0 0.00%
15h. Publication/Adv/Printing - - - 0 0.00%
16h. Training or Staff Development - - - 0 0.00%
17h. Other: 706,052 745,894 1,042,629 -336,577 147.67%
TOTAL OTHERS 706,052 745,894 1,042,629 (336,577) 147.67%
TOTAL PROGRAM EXPENDITURES 5,937,224 2,271,740 4,938,920 998,304 83.19%
LESS/ADD: ADJUSTMENT REALLOCATION OF EXPENSES: - (28,941) 28,941
AMENDED TOTAL PROGRAM EXPENDITURES 5,937,224 2,271,740 4,909,979 1,027,245

Non- Federal Share (NFS) Report

NFS Requirement based on Grant $ 0.00%
NFS Required based on YTD Expenditures $ 0.00%
NFS YTD Recorded $ 0.00%

In-Kind TO BE reported in FAMIS $ 0.00%
Difference (+/-) $ 0.00%

158

Printed: 5/6/2021
5/6/2021

Head Start/ Early Head Start - 04CH010192-05-00
PY2019-20




. Helping People. Changing Lives.
& com:_nunily
ction

PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK

COMMUNITY ACTION AGENCY BOARD

DATE: DECEMBER 16, 2021

AGENDA ITEM NUMBER: 4A3h1

AGENDA ITEM SUBJECT: EARLY HEAD START CHILDCARE
PARTNERSHIP PROGRAM FINANCIAL STATEMENT FOR
OCTOBER 2021.

AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL

THIS ITEM WAS REVIEWED AND APPROVED BY THE HEAD
START POLICY COUNCIL THURSDAY DECEMBER 16, 2021. THIS
ITEM IS FOR REVIEW AND APPROVAL BY THE COMMUNITY
ACTION AGENCY BOARD FINANCE AND EXECUTIVE COMMITTEE
AND COMMUNITY ACTION AGENCY BOARD.

BACKGROUND/SUMMARY:

THE FINANCIAL REPORT FOR THE CHILDCARE PARTNERSHIP
PROGRAM THROUGH JULY 30, 2021, PERTAINS TO THE 12™
MONTH OF THE 12™, MONTH CONTRACT YEAR. THIS
INCLUDES THE BUDGETED AMOUNT OF $3,476,011 WHICH
INCLUDES COLA AND QUALITY IMPROVEMENT OF $152,792
AND ACTUAL ADJUSTED EXPENDITURES OF $3,476,011.

THE CURRENT FUNDS UTILIZATION RATE IS 100%.
FUNDING SOURCE: FEDERAL PY: 2020-21
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BUDGET PERIOD: AUGUST 1, 2020, TO JULY 30, 2021

CLOSEOUT PERIOD: AUGUST 1, 2021, TO OCTOBER 30, 2021
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DATE: JANUARY 31, 2022

AGENDA ITEM NUMBER: 4A3h2

AGENDA ITEM SUBJECT: CORRECTED: EARLY HEAD START
CHILDCARE PARTNERSHIP PROGRAM FINANCIAL STATEMENT
FOR JANUARY 31, 2022

AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL

BACKGROUND/SUMMARY:

THE FINANCIAL REPORT FOR THE CHILDCARE PARTNERSHIP
PROGRAM THROUGH JANUARY 31, 2022, PERTAINS TO THE
6™ MONTH OF THE 12™, MONTH CONTRACT YEAR. THIS
INCLUDES THE BUDGETED AMOUNT OF $3,517,496 WHICH
INCLUDES COLA OF $41,485. THERE ARE ACTUAL ADJUSTED
EXPENDITURES OF $1,617,802.

THE CURRENT FUNDS UTILIZATION RATE IS 45.99%.

FUNDING SOURCE: FEDERAL PY: 2021-22

BUDGET PERIOD: AUGUST 1, 2021, TO JULY 31, 2022

CLOSEOUT PERIOD: AUGUST 1, 2022, TO OCTOBER 30, 2022
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DATE: MARCH 31, 2021

AGENDA ITEM NUMBER: 4A3i

AGENDA ITEM SUBJECT: EARLY HEAD START CHILDCARE
PARTNERSHIP PROGRAM FINANCIAL STATEMENT FOR
MARCH 2021 ONE TIME ACTIVITIES COVID-19.

AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL

THIS ITEM WAS REVIEWED AND APPROVED BY THE HEAD
START POLICY COUNCIL ON MAY 6, 2021. THIS ITEM IS BEING

SUBMITTED FOR REVIEW AND APPROVAL BY THE COMMUNITY
ACTION AGENCY BOARD FINANCE AND EXECUTIVE COMMITTEE
AND RATIFICATION BY THE COMMUNITY ACTION AGENCY BOARD.

BACKGROUND/SUMMARY:

THE FINANCIAL REPORT FOR THE CHILDCARE PARTNERSHIP
PROGRAM THROUGH MARCH 31,2021 INCLUDES THE
BUDGETED AMOUNT OF $210,914 AND ACTUAL ADJUSTED
EXPENDITURES OF $210,914 AND ADJUSTMENT IN PROCESS
OF $310.

THE CURRENT FUNDS UTILIZATION RATE IS 100%.
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FUNDING SOURCE: FEDERAL PY: 2019-20
*ONE TIME ACTIVITIES COVID-19

BUDGET PERIOD: MARCH 1, 2020 TO DECEMBER 31, 2020
CLOSEOUT PERIOD: JANUARY 1,2021 TO MARCH 30, 2021
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Child Care Partnership Program
ONE TIME ACTIVITY COVID-19

Year-to-Date Financial Report as of March 31, 2021

Child Care Partnership -EHS Program Year: March 1st, 2020 December 31st, 2020

Expenditures

SALARIES BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
Salaries Full Time - - - 0 0.00%
FRINGE BENEFITS BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
Fringe Benefits - - - 0 0.00%
TRAVEL BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
Staff Travel out of Town - - - 0 0.00%
EQU'PM ENT BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
Other Equipment - - - 0 0.00%
SUPPLIES BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
Office Supplies - - - o] 0.00%
Child & Family Serv. Supplies - - - 0 0.00%
Food Services Supply - - - o] 0.00%
Other Supplies - - - 0 0.00%
TOTAL SUPPLIES - - - - 0.00%
CONTRACTUAL BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
1f. Admn. Services (Legal,Accounting) - - - 0 0.00%
2f. Health/Disability Services/Mental Health) - - - 0 0.00%
3f. Food Service - - 4,515 -4,515 0.00%
4f. Child Transportation Services - - - 0 0.00%
5f. Training & Technical Assistance (RESTRICTED) - - - 0 0.00%
PROVIDER AGENCIES 0]
Crystal Learning Center, Inc. 19,712 7,234 19,712 0 100.00%
Decroly Learning Child Care Center, Inc. 29,568 - 9,732 19,836 32.92%
Early Childhood Professional Services (Bethany) 14,784 486 7,067 7,717 47.80%
Memorial Temple Missionary Baptist Church, Inc. 9,856 - - 9,856 0.00%
ST ALBANS DAY CARE (new) 29,000 - - 29,000 0.00%
Rising Star Academy 9,856 - 4,497 5,359 45.63%
Cambridge Academy 14,784 - - 14,784 0.00%
Shinning Light Childcare Dev Center 9,856 - 9,749 107 98.92%
Community Outreach Center (new) 10,424 - - 10,424
8f. Other Contracts - 2,260 5,340 -5,340 0.00%
TOTAL CONTRACTUAL 147,840 9,979 60,613 87,227 41.00%
OTHERS BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
2h. Rent **** - - - 0 0.00%
4h. Utilities ***** - - - 0 0.00%
5h. Bldg & Child Liability Ins ***** - - - 0 0.00%
6h. Bldg Maintenance - - - 0 0.00%
8h. Local Travel & Field Trips - - - 0 0.00%
12h. Substitutes (IF NOT PAY BENEFITS)
GRANTEE APPROVAL REQUIRED - - - 0 0.00%
13h. Parent Services (RESTRICTED) - - - 0 0.00%
14h. Accounting & Legal Svcs - - - 0 0.00%
15h. Publication/Adv/Printing - - - 0 0.00%
16h. Training or Staff Development 14,818 - 14,818 [o] 100.00%
17h. Other: 48,256 52,984 135,794 -87,538 281.40%
TOTAL OTHERS 63,074 52,984 150,612 (87,538) 238.79%
TOTAL PROGRAM EXPENDITURES 210,914 62,963 211,224 (310) 100.15%
LESS/ADD: ADJUSTMENT REALLOCATION OF EXPENSES: (310) (310) 310
AMENDED TOTAL PROGRAM EXPENDITURES 210,914 62,653 210,914 (0) 100.00%
Non- Federal Share (NFS) Report (NO APPLICABLE)
NFS Requirement based on Grant $ - 0.00%
NFS Required based on YTD Expenditures $ - 0.00%
NFS YTD Recorded $ - 0.00%
In-Kind TO BE reported in FAMIS $ - 0.00%
Difference (+/-) $ - 0.00%)
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DATE: MARCH 31, 2021

AGENDA ITEM NUMBER: 4A3j

AGENDA ITEM SUBJECT: COMBINATION -EARLY HEAD START-
CHILD CARE PARTNERSHIP PROGRAM FINANCIAL STATEMENT
FOR MARCH 2021 ONE TIME ACTIVITIES COVID-19.

AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL

THIS ITEM WAS REVIEWED AND APPROVED BY THE HEAD START
POLICY COUNCIL ON MAY 6, 2021. THIS ITEM IS BEING

SUBMITTED FOR REVIEW AND APPROVAL BY THE COMMUNITY
ACTION AGENCY BOARD FINANCE AND EXECUTIVE COMMITTEE
AND RATIFICATION BY THE COMMUNITY ACTION AGENCY BOARD.

BACKGROUND/SUMMARY:

THE FINANCIAL REPORT FOR THE COMBINATION -EXPANSION
EARLY HEAD START-CHILD CARE PARTNERSHIP PROGRAM
THROUGH MARCH 31, 2021 INCLUDES THE BUDGETED
AMOUNT OF $485,102 AND ACTUAL EXPENDITURES OF
$398,731 AND ESTIMATED INVOICES IN PROCESS OF
APPROXIMATELY $86,371.

THE CURRENT FUNDS UTILIZATION RATE IS 100%.
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FUNDING SOURCE: FEDERAL PY: 2020-21
*ONE TIME ACTIVITY COVID-19

BUDGET PERIOD: MARCH 1, 2020 TO DECEMBER 31, 2020
CLOSEOUT PERIOD: JANUARY 1, 2021 TO MAY 31, 2021
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Printed: 5/5/2021
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Combination Early Head Start Expansion Program

ONE TIME ACTIVITY COVID-19

Year-to-Date Financial Report as of March 31, 2021

COMBINATION EHS EXPANSION GRANT Program Year: March 1st, 2020 to July 31, 2021

Expenditures

YTD ACTUALS

SALARIES BUDGET MONTHLY ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
Salaries Full Time - - - o] 0.00%
FRINGE BENEFITS BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
Fringe Benefits - - - [0] 0.00%
TRAVEL BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
Staff Travel out of Town - - - o] 0.00%
EQU IPMENT BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
Office EQuipment - - 0.00%
Classroom/Outdoor/Homebased - - 0.00%
Vehicle Purchase - - 0.00%
Other Equipment - - - 0 0.00%
SUPPLIES BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
Office Supplies - - 12,710 -12,710 0.00%
Child & Family Serv. Supplies 13,474 7,248 7,248 6,226 53.79%
Food Services Supply - - - 0 0.00%
Other Supplies - - - 0 0.00%
TOTAL SUPPLIES 13,474 7,248 19,958 (6,484) 148.12%
CONTRACTUAL BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
1f. Admn. Services (Legal,Accounting) - - - 0 0.00%
2f. Health/Disability Services/Mental Health) - - - 0 0.00%
3f. Food Service 10,386 - 10,386 o] 100.00%
4f. Child Transportation Services - - - 0 0.00%
5f. Training & Technical Assistance (RESTRICTED) 34,080 - 34,080 0 100.00%
6f. Family Child Care 0 0.00%
DELEGATES: o] 0.00%
COMMUNITY BASED OR (LANDOW) 9,856 - 9,856 0] 100.00%
PARADISE CHRISTIAN 19,712 - - 19,712 0.00%
CATHOLIC COMMUNITY 73,920 32,066 73,920 0] 100.00%
KIDCO DAYCARE 19,712 5,395 19,712 0] 100.00%
CHRISTIAN COMMUNIT 19,712 - 5,056 14,657 25.65%
CENTRO MATER CHILD 44,352 - 43,990 362 99.18%
SUNFLOWERS ACADEMY 14,784 - - 14,784 0.00%
HAITIAN YOUTH & CO & (LMW) 49,280 26,036 31,597 17,683 64.12%
YWCA 24,640 8,570 24,632 9 99.97%
0] 0.00%
PROVIDERS: [0] 0.00%
Decroly Learning Child 14,784 - - 14,784 0.00%
Cambridge Academy 14,784 - - 14,784 0.00%
BRICKS Early Learning Center 14,784 - 14,541 243 98.36%
Early Learning Center 19,712 - 16,859 2,853 85.53%
8f. Other Contracts 9,996 - 17,663 -7,667 176.70%
TOTAL CONTRACTUAL 394,494 72,067 302,292 92,202 76.63%
CONSTRUCTION BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\#)
Construction - - - 0 0.00%
OTHERS BUDGET MONTHLY ACTUALS YTD ACTUALS BALANCE VARIANCE
March 2021 March 2021 (-\+)
2h. Rent **** - - - 0] 0.00%
4h. Utilities ***** - - - 0] 0.00%
5h. Bldg & Child Liability Ins ***** - - - (o] 0.00%
6h. Bldg Maintenance - - - 0 0.00%
8h. Local Travel & Field Trips - - - 0 0.00%
12h. Substitutes (IF NOT PAY BENEFITS)
GRANTEE APPROVAL REQUIRED - - - 0] 0.00%
13h. Parent Services (RESTRICTED) - - - 0 0.00%
14h. Accounting & Legal Svcs - - - 0 0.00%
15h. Publication/Adv/Printing - - - 0 0.00%
16h. Training or Staff Development - - - 0 0.00%
17h. Other: 77,134 59,574 76,484 650 99.16%
TOTAL OTHERS 77,134 59,574 76,484 650 99.16%
TOTAL PROGRAM EXPENDITURES 485,102 138,887 398,731 86,371 82.20%
LESS/ADD: ADJUSTMENT REALLOCATION OF EXPENSES:
AMENDED TOTAL PROGRAM EXPENDITURES 485,102 138,887 398,731 86,371
Non- Federal Share (NFS) Report (No Applicable)
NFS Requirement based on Grant $ 0.00%
NFS Required based on YTD Expenditures $ 0.00% 0
NFS YTD Recorded $ 0.00%
In-Kind TO BE reported in FAMIS $ 0.00%
Difference (+/-) $ 0.00%
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DATE: DECEMBER 16, 2021

AGENDA ITEM NUMBER: 4A3k1

AGENDA ITEM SUBJECT: COMBINATION - EXPANSION EARLY HEAD
START-CHILD CARE PARTNERSHIP PROGRAM FINANCIAL STATEMENT
FOR OCTOBER 2021.

AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL

THIS ITEM WAS REVIEWED AND APPROVED BY THE HEAD START POLICY
COUNCIL THURSDAY, DECEMBER 16, 2021. THIS ITEM IS FOR REVIEW
AND APPROVAL BY THE COMMUNITY ACTION AGENCY BOARD FINANCE
AND EXECUTIVE COMMITTEE AND COMMUNITY ACTION AGENCY BOARD.
BACKGROUND/SUMMARY:

THE FINANCIAL REPORT FOR THE COMBINATION -EXPANSION EARLY
HEAD START-CHILD CARE PARTNERSHIP PROGRAM THROUGH JULY
31, 2021, PERTAINS TO THE 17™ MONTH OF THE 17™, MONTH
CONTRACT YEAR. THIS INCLUDES THE BUDGETED AMOUNT OF
$12,809,076 WHICH INCLUDES THE COLA AND QUALITY IMPROVEMENT
OF $357,407, CARRYOVER OF $1,021,895 AND FIVE-MONTH BUDGET
EXTENSION OF $3,466,818. ACTUAL EXPENDITURES OF $12,364,505
APPROXIMATELY.

THE CURRENT FUNDS UTILIZATION RATE IS 96.5%.
FUNDING SOURCE: FEDERAL PY: 2020-21

*BUDGET PERIOD: MARCH 1, 2020, TO JULY 30, 2021
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*CLOSEOUT PERIOD: AUGUST 1, 2021, TO OCTOBER 30, 2021
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DATE: JANUARY 31, 2022

AGENDA ITEM NUMBER: 4A3k2

AGENDA ITEM SUBJECT: EXPANSION EARLY HEAD START
CHILDCARE PARTNERSHIP PROGRAM FINANCIAL STATEMENT
FOR JANUARY 31, 2022.

AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL

REVIEWED AND APPROVED BY THE HEAD START POLICY
COUNCIL EXECUTIVE COMMITTEE MEETING ON THURSDAY,
FEBRUARY 17, 2022, AND IS PENDING RATIFICATION AND
APPROVAL BY HEAD START POLICY COUNCIL MEETING ON
THURSDAY MARCH 3, 2022, AND THE COMMUNITY ACTION
AGENCY BOARD FINANCE EXECUTIVE COMMITTEE AND
APPROVAL BY THE COMMUNITY ACTION AGENCY BOARD.

BACKGROUND/SUMMARY:

THE FINANCIAL REPORT FOR THE EXPANSION EARLY HEAD
START CHILDCARE PARTNERSHIP PROGRAM THROUGH
JANUARY 31, 2022, PERTAINS TO THE 6TH MONTH OF THE
12™ MONTH CONTRACT YEAR. THIS INCLUDES THE
BUDGETED AMOUNT OF $8,419,502 WHICH INCLUDES COLA
OF $99,185. THERE ARE ACTUAL ADJUSTED EXPENDITURES
OF $3,038,604.
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THE CURRENT FUNDS UTILIZATION RATE IS 36.09%.
FUNDING SOURCE: FEDERAL PY: 2021-22

BUDGET PERIOD: AUGUST 1, 2021, TO JULY 31, 2022

CLOSEOUT PERIOD: AUGUST 1, 2022, TO OCTOBER 31, 2022
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DATE: MARCH 18, 2021

AGENDA ITEM NUMBER: 4A3l1

AGENDA ITEM SUBJECT: EARLY HEAD START-CHILD CARE
PARTNERSHIP GRANT

AGENDAITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL
The Early Head Start and Child Care Partnership Proposed Budget
and COLA Applications for Fiscal Year 2021-2022 was reviewed and

approved by the Head Start Policy Council Executive Committee on
Thursday, March 18, 2021 and is scheduled for approval by Head

Start Policy Council in its monthly Meeting on Thursday, April 8,
2021. The Early Head Start Child Care Partnership Program Budget

and COLA Applications is being recommended to the CAA Board for

review and approval to accept this report, as set forth below.

BACKGROUND/SUMMARY:

The Community Action and Human Services Department
04HP000219 Early Head Start-Child Care Partnership Program grant
is in Program Year 3 of a five-year Project Period (08/01/2019 -
07/31/2024 and has a budget period beginning 08/01/2021-
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07/31/2022. The Proposed Budget for Early Head Start-Child Care
Partnership Program grant is $3,517,496 to serve 240 Early Head
Start children and families for the FY 2021-2022. This amount also
includes the base amount of $3,476,011 and a 1.22% COLA totaling
$41,485.

FUNDING SOURCE: FEDERAL
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Miami-Dade County Community Action and Human Services

Grant Application Summary Report

BASE & Cost of Living Adjustment (COLA)

PY2021-22
BUDGET PERIOD: AUGUST 1ST, 2021 THROUGH JULY 31, 2022
GRANT NO: 04HP000219
Item {| Description EHS - Child Care Partnership Program
Slots BASE COLA Total
1 |Personnel ( 14FTE's) 696,126 696,126
2 |Fringe Benefits 336,236 15,203 351,439
3 [Travel 0
4 |Equipment 0
5 |Supplies 10,000 10,000
6 |Training Technical Assistance 75,625 75,625
7 |Contractual 44,484 44,484
8 |Construction 0
9 |Other 159,184 159,184
Total Direct Charges 1,321,655 15,203 1,336,858
10 |Indirect Charges 0 0 0
1,321,655 15,203 1,336,858
|
Grants to Outside Agencies Slots BASE COLA Total
003 |St Alban's Child Enrichment Center. 48 430,871 5,257 436,128
CHILD CARE PROVIDERS 0
P01 |Crystal Learning Center, Inc. 32 287,247 3,504 290,751
P02 [Decroly Learning Child Care Center, Inc. 48 430,871 5,257 436,128
P03 [Early Childhood Professional Services 24 215,436 2,628 218,064
P05 [Memorial Temple Missionary Baptist Church, Inc. 16 143,624 1,752 145,376
P06 [Community Outreach Center 16 143,624 1,752 145,376
P07 |Rising Star Academy 16 143,624 1,752 145,376
P08 [Cambridge Academy 24 215,435 2,628 218,063
P09 [Shining Light Childcare Development Center, Inc. 16 143,624 1,752 145,376
2,154,356 26,282 2,180,638
Grant Total 240 3,476,011 41,485 3,517,496

Estimated Budget Disclaimer: The Budget and Figures are a good faith estimate only and represent an approximation
of future expenses based on facts and circumstances existing at the time of preparation. Actual cost of such items may

exceed the estimated costs.
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DATE: MARCH 18, 2021

AGENDA ITEM NUMBER: 4A3m

AGENDA ITEM SUBJECT: THE COMBINATION EXPANSION
EARLY HEAD START-CHILD CARE PARTNERSHIP GRANT

AGENDAITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL
The Combination Expansion FEarly Head Start-Child Care

Partnership Program Proposed Budget and COLA Applications for
Fiscal Year 2021-2022 was reviewed and approved by the Head Start

Policy Council Executive Committee on Thursday, March 18, 2021

and is scheduled for approval by Head Start Policy Council in its

monthly Meeting on Thursday, April 8, 2021. The Combination

Expansion Early Head Start-Child Care Partnership Program Budget

and COLA Applications is being recommended to the CAA Board for

review and approval to accept this report, as set forth below.

BACKGROUND/SUMMARY:

The Community Action and Human Services Department
Combination Expansion Early Head Start-Child Care Partnership
Program grant is in Program Year 3 of a five-year Project Period
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08/01/2019-07/31/2024 and has a budget period beginning
08/01/2021-07/31/2022. The Proposed Budget for Combination
Expansion Early Head Start-Child Care Partnership Program grant
is $8,419,502 to serve 552 Early Head Start children and families
for the FY 2021-2022. This amount also includes the base amount
of $8,320,363 and a 1.22% COLA totaling $99,1309.

FUNDING SOURCE: FEDERAL
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Miami-Dade County Community Action and Human Services

Grant Application Summary Report
BASE & Cost of Living Adjustment (COLA)

PY2021-22

BUDGET PERIOD: AUGUST 1ST, 2021 THROUGH JULY 31, 2022

GRANT NO: 04HP000158

Item 4 Description EHS-EXPANSION
COLA
1 [Personnel (9 FTE's) 594,012 594,012
2 |Fringe Benefits 237,033 12,545 249,578
3 |[Travel 0
4 |Equipment 0
5 [Supplies 25,600 25,600
6 |Training Technical Assistance 194,218 194,218
7 |Contractual 135,051 135,051
8 |Construction 0
9 |(Other 36,610 36,610
Total Direct Charges 1,222,524 12,545 1,235,069
10 [Indirect Charges 0 0 0
1,222,524 12,545 1,235,069
|
Grants to Outside Agencies BASE COLA Total
002 [Catholic Charities of the Archdiocese of Miami, Inc. 120 1,649,216 20,120 1,669,336
004 |The Family Christian Association of America Inc. 32 439,791 5,365 445,156
005 |KIDCO Child Care, Inc. 32 439,791 5,365 445,156
007 |Friends of Lubavitch of Florida Inc. 16 219,895 2,683 222,578
009 [Centro Mater Child Care Services Inc. 72 989,530 12,072 1,001,602
010 [Paradise Christian School & Development Center Inc. 32 439,791 5,365 445,156
011 |[Sunflowers Academy Inc. 24 329,843 4,024 333,867
012 [Haitian Youth and Community Center of Florida, Inc. & 80 1,099,478 13,414 1,112,892
017 |YWCA of Greater Miami-Dade Inc. 40 549,739 6,707 556,446
CHILD CARE PROVIDERS 0
P02 |Decroly Learning Child Care Center, Inc. 24 217,100 2,649 219,748
P08 |[Cambridge Academy 24 217,100 2,649 219,748
P10 |Early Learning Center 32 289,466 3,531 292,998
P11 |Bricks Early Learning Center 24 217,100 2,649 219,748
7,097,839 86,594 7,184,433
Grant Total 552 8,320,363 99,139 8,419,502
HEAD START & EARLY HEAD START TOTAL FUNDING EARLY HEAD START EXPANSION: 8,419,502

Estimated Budget Disclaimer: The Budget and Figures are a good faith estimate only and represent an
approximation of future expenses based on facts and circumstances existing at the time of preparation. Actual
cost of such items may exceed the estimated costs.
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DATE: APRIL 19, 2021
AGENDA ITEM NUMBER: 4A3n

AGENDA ITEM SUBJECT: HEAD START /EARLY HEAD START
PROGRAM PROPOSED BUDGET AND COLA APPLICATIONS FOR
FISCAL YEAR 2021-2022

AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL- The Head Start/Early Head
Start program proposed budget and COLA applications for fiscal

yvear 2021-2022 was reviewed and approved by the Head Start
Policy Council on Thursday, April 15, 2021. The Head Start/Early

Head Start program budgets and COLA applications are being

recommended to the CAA Executive Committee for review and

approval, and the CAA Board for ratification, as set forth below.
BACKGROUND/SUMMARY:

The Proposed Budget for Head Start/Early Head Startis $65,907,918
which is categorized as follows:

The Head Start Base Grant Program Operations budget is
$57,356,494, Training and Technical Assistance in an amount of
$644,483 and a 1.22 percent Cost of Living Adjustment (COLA) of
$699,749 which represent an adjusted total amount of $58,700,726
to serve 6310 children and families during 2021-2022.
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The Early Head Start Base Grant Program Operations budget is
$6,968,797, Training and Technical Assistance in an amount of
$153,376 and a 1.22 percent COLA of $85,019 which represent an
adjusted total amount of $7,207,192 to serve 446 children and
families for the FY 2021-2022.

This Head Start/Early Head Start Base grant application budget
requires a Non-Federal share of $16,476,980.

FUNDING SOURCE: FEDERAL
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Miami-Dade County Community Action and Human Services

Grant Application Summary Report

BASE & Cost of Living Adjustment (COLA)
PY2021-22

BUDGET PERIOD: AUGUST 1ST, 2021 THROUGH JULY 31, 2022

GRANT NO: 04CH010192

Item 3| Description Head Start Early Head Start
Slots Base COLA Total Slots Base COLA Total Grant Total
1 |Personnel (79 FTE's) 5,290,717 5,290,717 332,253 332,253 5,622,970
2 |Fringe Benefits 2,294,279 113,308 2,407,587 144,079 6,538 150,617 2,558,204
3 |[Travel 0 0 0
4 |Equipment 0 0 0
5 [Supplies 76,655 76,655 6,541 6,541 83,196
6 |Training Technical Assistance 644,483 644,483 153,376 153,376 797,859
7 |Contractual 673,468 673,468 37,083 37,083 710,551
8 |[Construction 0 0 0
9 |Other 952,391 952,391 16,007 16,007 968,398
Total Direct Charges 9,931,993 113,308 10,045,301 689,339 6,538 695,877 10,741,178
10 [Indirect Charges
0 9,931,993 113,308 10,045,301 0 689,339 6,538 695,877 10,741,178
I
Grants to Outside Agencies Slots Base COLA Total Slots Base COLA Total Grant Total
001 |LeJardin Community Center, Inc. 480 3,712,795 45,296 3,758,091 - 480 3,758,091
002 |Catholic Charities of the Archdiocese of Miami, Inc. 1275 9,862,108 120,318 9,982,426 - 1,275 9,982,426
003 |St Alban's Child Enrichment Center. 170 1,314,948 16,042 1,330,990 - 170 1,330,990
004 |The Family Christian Association of America Inc. 432 3,341,517 40,767 3,382,284 24 349,804 4,268 354,072 456 3,736,356
005 |KIDCO Child Care, Inc. 250 1,933,746 23,592 1,957,338 32 466,405 5,690 472,095 282 2,429,433
006 |Alllapattah Community Action Inc. 77 595,594 7,266 602,860 - - - 77 602,860
007 |Friends of Lubavitch of Florida Inc. 80 618,799 7,549 626,348 16 233,203 2,845 236,048 96 862,396
008 |O'Farrill Learning Center 242 1,800,361 21,964 1,822,325 8 113,025 1,379 114,404 250 1,936,729
009 |Centro Mater Child Care Services Inc. 526 4,068,603 49,637 4,118,240 70 980,148 11,958 992,106 596 5,110,346
010 |Paradise Christian School & Development Center Inc. 180 1,392,297 16,986 1,409,283 - - - 180 1,409,283
011 |Sunflowers Academy Inc. 40 309,400 3,775 313,175 - - - 40 313,175
012 |Haitian Youth and Community Center of Florida, Inc. & 175 1,317,858 16,078 1,333,936 32 466,406 5,690 472,096 207 1,806,032
013 |United Way of Miami Dade 30 232,049 2,831 234,880 32 456,376 5,568 461,944 62 696,824
014 |Our Child Care Inc. 118 912,728 11,135 923,863 - - - 118 923,863
015 |Easter Seals of South Florida Inc. 480 3,498,278 42,679 3,540,957 8 112,309 1,370 113,679 488 3,654,636
016 |Miami-Dade County Public Schools 1535 11,518,774 140,529 11,659,303 192 2,791,930 34,062 2,825,992 1,727 14,485,295
017 |YWCA of Greater Miami-Dade Inc. 220 1,639,129 19,997 1,659,126 32 463,228 5,651 468,879 252 2,128,005
48,068,984 586,441 48,655,425 6,432,834 78,481 6,511,315 55,166,740
Grant Total 6310 58,000,977 699,749 58,700,726 446 7,122,173 85,019 7,207,192 6,756 65,907,918
0
Federal Base Funding 65,123,150 COLA (1.22%) 784,768 Total: 65,907,918

Estimated Budget Disclaimer: The Budget and Figures are a good faith estimate only and represent an approximation of future expenses based on facts and circumstances existing at the time of
preparation. Actual cost of such items may exceed the estimated costs.
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DATE: APRIL 15, 2021
AGENDA ITEM NUMBER: 4A30

AGENDA ITEM SUBJECT: ALL HEAD START, EARLY HEAD
START, EARLY HEAD START-CHILD CARE PARTNERSHIP
GRANTEES ELIGIBLE FOR ONE-TIME ACTIVITIES RESPONSE
TO COVID-19.

AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL-The All Head Start, Early Head

Start, Early Head Start-Child Care Partnership Program Proposed
Budget and Application for COVID-19 One-time activities for the
Budget Period 04/01/2021-3/31/2023 was reviewed and approved
by the Head Start Policy Council on Thursday, April 8, 2021. The
All Head Start, Early Head Start, Early Head Start-Child Care

Partnership Program Proposed Budget and Application for COVID-

19 One-time activities is being recommended to the CAA Executive

Committee for review and approval, and the CAA Board for

ratification, as set forth below.

BACKGROUND/SUMMARY:

The Community Action and Human Services Department Head

Start-Start Program has been informed of its eligibility to apply for a
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funding amount of $2,271,715 for one-time activities to prevent,
prepare for and respond to COVID-19 and it is funded by the
Consolidated Appropriations Act, 2021, CRRSA (COVID-19). The
new grant number is 04HET001142 |01. The Budget Period is
04/01/2021-3/31/2023 | Non-Competing New. This grant includes
funding for all grants based on the current funded enrollment. The
allocations are as follows:

Head Start $1,902,459 Funded Enrollment to serve 6310 children
and families.

Early Head Start $134,469 Funded Enrollment to serve 446
children and families.

Expansion Early Head Start Child Care Partnership $166.,427
Funded Enrollment to serve 552 children and families.

Early Head Start Child Care Partnership $68,360 Funded
Enrollment to serve 240 children and families.

The Application was due to the Head Start Regional Office on April
Oth 2021 and the grant was applied for accordingly.

FUNDING SOURCE: FEDERAL
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Miami-Dade County Community Action and Human Services

Grant Application Summary Report
Grant No. 04HET001142

BUDGET PERIOD: April 1st, 2021 to March 31st, 2023

Combination Early Child Care
Head Start & Partnership Early
Early Head Childcare Head Start
Item {Description Slots Head Start Slots Start Slots Partnerships Slots Program Grant Total
1 |Personnel (79 FTE's) 0 0
2 |Fringe Benefits 0 0
3 |Travel 0 0
4 |Equipment 0 0
5 |Supplies 0 0
6 |Training Technical Assistance 0 0
7 _|Contractual 0 0
8 |Construction 0 0
9 [Other 324,959 22,969 28,427 13,360 0 389,715
Total Direct Charges 0 324,959 0 22,969 28,427 13,360 389,715
10 |Indirect Charges
0 324,959 0 22,969 28,427 13,360 389,715
Combination Early Child Care
Head Start & Partnership Early
Early Head Childcare Head Start
Grants to Outside Agencies Slots Head Start Slots Start Slots Partnerships Slots Program Grant Total
001 |LeJardin Community Center, Inc. 480 120,000 0 - 0 - 0 0 480 120,000
002 |Catholic Charities of the Archdiocese of Miami, Inc. 1275 318,750 0 - 120 30,000 0 0| 1,395 348,750
003_|St Alban's Child Enrichment Center. 170 42,500 0 - 0 - 48 12,000 218 54,500
004 |The Family Christian Association of America Inc. 432 108,000 24 6,000 32 8,000 0 0 488 122,000
005 |KIDCO Child Care, Inc. 250 62,500 32 8,000 32 8,000 0 0 314 78,500
006 |Alllapattah Community Action Inc. 77 19,250 0 - 0 - 0 0 77 19,250
007 |Friends of Lubavitch of Florida Inc. 80 20,000 16 4,000 16 4,000 0 0 112 28,000
008 |O'Farrill Learning Center 242 60,500 8 2,000 0 - 0 0 250 62,500
009 |Centro Mater Child Care Services Inc. 526 131,500 70 17,500 72 18,000 0 0 668 167,000
010 |Paradise Christian School & Develop t Center Inc. 180 45,000 0 - 32 8,000 0 0 212 53,000
011 |Sunflowers Academy Inc. 40 10,000 0 - 24 6,000 0 0 64 16,000
012 |Haitian Youth and Community Center of Florida, Inc. & L| 175 43,750 32 8,000 80 20,000 0 0 287 71,750
013 |United Way of Miami Dade 30 7,500 32 8,000 0 - 0 0 62 15,500
014 |Our Child Care Inc. 118 29,500 0 - 0 - 0 0 118 29,500
015 |Easter Seals of South Florida Inc. 480 120,000 8 2,000 0 - 0 0 488 122,000
016 |Miami-Dade County Public Schools 1535 383,750 192 48,000 0 - 0 0| 1,727 431,750
017 |YWCA of Greater Miami-Dade Inc. 220 55,000 32 8,000 40 10,000 0 0 292 73,000
CHILD CARE PROVIDERS 0 0 0 - 0 - 0 0 0 0
P01 |[Crystal Learning Center, Inc. 0 0 0 - 0 - 32 8,000 B2 8,000
P02 [Decroly Learning Child Care Center, Inc. 0 0 0 24 6,000 48 12,000 72 18,000
P03 [Early Childhood Professional Services 0 0 0 - 24 1,000 24 1,000
P04 |Memorial Temple Missionary Baptist Church, Inc. 0 0 0 - 16 4,000 16 4,000
P05 _|Rising Star Academy 0 0 0 - 16 4,000 16 4,000
P06 |Cambridge Academy 0 0 24 6,000 24 6,000 48 12,000
P07 |Shining Light Childcare Development Center, Inc. 0 0 0 - 16 4,000 16 4,000
P08 |Community Outreach Center 0 0 0 - 16 4,000 16 4,000
P10 |Early Learning Center 0 0 32 8,000 0 0 32 8,000
P11 |Bricks Early Learning Center 0 0 24 6,000 0 0 24 6,000
6310 1,577,500 446 111,500 552 138,000 240 55,000 7548 1,882,000
Grant Total 6,310 1,902,459 446 134,469 552 166,427 240 68,360 7,548 2,271,715
Total: 2,271,715
0

Estimated Budget Disclaimer: The Budget and Figures are a good faith estimate only and represent an appr

ion of future exp

preparation. Actual cost of such items may exceed the estimated costs.

based on facts and circumstances existing at the time of
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DATE: MAY 20, 2021
AGENDA ITEM NUMBER: 4A3p

AGENDA ITEM SUBJECT: ALL HEAD START, EARLY HEAD
START, EARLY HEAD START-CHILD CARE PARTNERSHIP
GRANTEES ELIGIBLE FOR THE AMERICAN RESCUE PLAN
ONE- TIME SUPPLEMENT

AGENDA ITEM TYPE: INFORMATIONAL

RECOMMENDATIONS: INFORMATIONAL

THIS ITEM WAS PROVIDED AS AN INFORMATIONAL ITEM TO THE
HEAD START POLICY COUNCIL EXECUTIVE COMMITTEE ON
THURSDAY MAY 20, 2021 AND IS TO BE PRESENTED TO THE
HEAD START POLICY COUNCIL ON THURSDAY JUNE 3, 2021.
THIS ITEM IS BEING SUBMITTED AS AN INFORMATIONAL ITEM
TO THE COMMUNITY ACTION AGENCY BOARD FINANCE AND
EXECUTIVE COMMITTEE AND THE COMMUNITY ACTION
AGENCY BOARD.

BACKGROUND/SUMMARY:

The Community Action and Human Services Department Head
Start-Start Program has been informed of its eligibility to apply for a
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funding amount of $9,031,182 to carry out activities under the
Head Start Act funded by the American Rescue Plan Act of 2021.
The new grant number is 04HE000544 |01 The Budget Period is
04/01/2021 -3/31/2023 | Non-Competing New. This grant includes
funding for all grants based on the current funded enrollment. The
allocations are as follows:

Head Start $7,546,974 Funded Enrollment to serve 6310 children
and families.

Early Head Start $533,508 Funded Enrollment to serve 446
children and families.

Expansion Early Head Start Child Care Partnership $660,272
Funded Enrollment to serve 552 children and families.

Early Head Start Child Care Partnership $290,428 Funded
Enrollment to serve 240 children and families.

Application was due to the Regional Office of Head Start on May
18th, 2021 and was submitted on that date.

FUNDING SOURCE: FEDERAL
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DATE: JULY 15, 2021
AGENDA ITEM NUMBER: 4A3q

AGENDA ITEM SUBJECT: THE HEAD START/EARLY HEAD
START-PROGRAM NON-FEDERAL SHARE WAIVER REQUEST
FOR THE CURRENT FY2020-2021 PROGRAM YEAR.

AGENDA ITEM TYPE: APPROVAL

Item to be reviewed and approved by the Head Start Policy Council
Executive Committee Thursday 7/15/2021, pending ratification by
the Head Start Policy Council meeting Thursday 9/2/2021. For
review and approval by the Community Action Agency Board
Finance and Executive Committee and Community Action Agency
Board.

RECOMMENDATIONS:

The Community Action and Human Services Department Head
Start/Early Head Start Program is requesting approval to submit a
Non-Federal Share Waiver Requestin the amount of $1,623,768. The
required amount of Non-Federal Share to be collected was
$16,515,011 and the interim amount collected to date is
$14,891,243.

FUNDING SOURCE: FEDERAL/STATE /GENERAL FUNDS
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Community Action and Human Services Department
701 NW 1 Court Floor 10

Miami, Florida 33136

T 786-469-4600 F 786-469-4703

Daniella Levine Cava, Mayor

July 15, 2021

Mr. Derrick Lee, Grants Management Specialist
Office of Grants Management
Administration for Children and Families

61 Forsyth Street, SW Suite 4M60
Atlanta, GA 30303

Subject: Miami-Dade County Head Start/Early Head Start Grant Non-Federal Share
Waiver request award No. 04CH010192-06

Dear Mr. Lee,

Miami-Dade County Head Start/Early Head Start is submitting a non-Federal share Waiver request for
your approval for the Head Start/Early Head Start Program, award No. 04CH010192-06 for the budget
period August 1, 2020 through July 30, 2021.

The documentation included with this request is based upon the agency's match requirement in accordance
with the approved budget. Furthermore, the justification includes a narrative to support the waiver. The
guidance from ACF-HS-IM-19-01 General Disaster Recovery Flexibilities applies to programs impacted
by COVID-19. While we often think of disasters as natural events such as hurricanes and earthquakes,
health emergencies such as the COVID-19 outbreak can also form the basis of a disaster declaration The
Miami Dade County Head Start /Early Head Start (Grantee) is requesting a waiver under this guidance
due to the current impact of COVID -19. This request is based upon the requirements included in The
Improving Head Start for School Readiness Act of 2007 Section 640(b) (2). Below are the details and
justification for the request:

Program Year 2020-2021

Federal Share Awarded $72,042,337
Federal Share Awarded Requiring Non-Federal share  $66,060,042
Non-Federal Share Required at 25% $16,515,011
Less: Non-Federal Share Identified ($14,891,243)
Non-Federal Share Waiver Request estimate $ 1,623,768

The amount of non-Federal share requested to be waived for the Head Start/Early Head Start-grant &
estimated $1,623,768 of the $16,515,011 required match for 2020-2021 budget period. The $14,891,243
the amount collected at this time.

There are (5) five criteria for requesting a waiver under Head Start Act Section 640 (b). The Miami Dade
County Head Start/Early Head Start (Grantee) waiver is based on the following: (1) The lack of resources
available in the community that prevent the Head Start agency from providing all or a portion of the non-
federal share contribution match required and; (2) The impact on the community that would result if the
Head Start agency ceased to carry out such program.
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DATE: JULY 15, 2021
AGENDA ITEM NUMBER: 4A3r

AGENDA ITEM SUBJECT: HEAD START /EARLY HEAD START
PROGRAM FISCAL YEAR 2020-2021 LOW-COST EXTENSION.

AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS:
The Head Start/Early Head Start Program’s Proposed Low-Cost
Extension Request of $1,871,302 for Fiscal Year 2020-2021 was

reviewed and approved by the Head Start Policy Council Executive

Committee and is being recommended to the CAA Executive

Committee to accept and approve this Low-Cost Extension request,

pending approval by the full Policy Council meeting scheduled for
September 2, 2021.

BACKGROUND/SUMMARY:

The Community Action and Human Services Department Head

Start /Early Head Start Grant Program is requesting a Low-Cost

Extension request estimate of $1,871,302 from Program Year 6,
2020-2021. This grant Project period ends July 30th, 2021 which
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makes these funds ineligible for carryover to a new Program vear.

The Grant funds were made available due to uncompleted projects
due to COVID-19 and other delays at the Delegates and Grantee
prior to the end of Program Year 6. This $1,871,302 amount

represents the unobligated funds remaining to complete the

outstanding projects. We are requesting the Low-Cost Extension for

a period of nine months or until April 30, 2022.

FUNDING SOURCE: FEDERAL

193



. Helping Peaple. Changing Lives.
g comr_nunity
ction

PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK

COMMUNITY ACTION AGENCY BOARD

DATE: JULY 15, 2021
AGENDA ITEM NUMBER: 4A3s

AGENDA ITEM SUBJECT: THE COMBINATION EXPANSION
EARLY HEAD START-CHILD CARE PARTNERSHIP PROGRAM
NON-FEDERAL SHARE WAIVER REQUEST FOR THE CURRENT
FY2020-2021 PROGRAM YEAR.

AGENDAITEM TYPE: APPROVAL

Item to be reviewed and approved by the Head Start Policy Council
Executive Committee pending ratification by the Head Start Policy
Council meeting Thursday 9/2/2021. This itemis recommended
for review and approval by the Community Action Agency Board
Finance and Executive Committee and for ratification by the
Community Action Agency Board.

RECOMMENDATIONS:

The Community Action and Human Services Department
Combination Expansion Early Head Start-Child Care Partnership
Program is requesting approval to submit a Non-Federal Share
Waiver Requestin the amount of $1,243,316. The required amount
of Non-Federal Share to be collected was $2,946,795 and the interim
amount collected to date is $1,703,479.

FUNDING SOURCE: FEDERAL/STATE /GENERAL FUNDS
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Community Action and Human Services Department
701 NW 1 Court Floor 10

Miami, Florida 33136

T 786-469-4600 F 786-469-4703

Daniella Levine Cava, Mayor

July 15, 2021

Mr. Derrick Lee, Grants Management Specialist
Office of Grants Management
Administration for Children and Families

61 Forsyth Street, SW Suite 4M60
Atlanta, GA 30303

Subject: Miami-Dade County Combination Expansion Early Head Start -Child Care Partnership
Grant Non-Federal Share Waiver Request Award No. 04HP000158-02

Dear Mr. Lee,

Miami-Dade County Head Start/Early Head Startis submitting a Non-Federal Share Waiver request for
your approval for the Combination Expansion Early Head Start Child Care Partnership Grant award No.
04HP000158-02 for the 17 months budget period March 1, 2020 through July 30, 2021.

The documentation included with this request is based upon the agency's match requirement in accordance
with the approved budget. Furthermore, the justification includes a narrative to support the waiver. The
guidance from ACF-HS-IM-19-01 General Disaster Recovery Flexibilities applies to programs impacted
by COVID-19. While we often think of disasters as natural events such as hurricanes and earthquakes,
health emergencies such as the COVID-19 outbreak can also form the basis of a disaster declaration The
Miami Dade County Head Start /Early Head Start (Grantee) is requesting a waiver under this guidance
due to the current impact of COVID -19. In addition, the following reasons for waivers are available as
provided in the Head Start Act:

This request is based upon the requirements included in the Improving Head Start for School Readiness
Act of 2007 Section 640(b) (2). Below are the details and justification for the request:

Program Year 2020-2021

Federal Share Awarded $13,294,178
Federal Share with Non-Federal Share required $11,787,181
25% .Non-Federal Share Required $2,946,795
Non-Federal Share Required $2,946,795
Less: Non-Federal Share Identified ($1,703,479)
Non-Federal Share Waiver Request $1,243.316

The amount of non-Federal share requested to be waived for the Head Start/Early Head Start-grant s
$1,243,316 of the $2,946,795 required match for 2020-2021 budget period. The $1,703,479 is the amount
collected at this time.
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DATE: JULY 15, 2021
AGENDA ITEM NUMBER: 4A3t

AGENDA ITEM SUBJECT: THE EARLY HEAD START-CHILD
CARE PARTNERSHIP PROGRAM NON-FEDERAL SHARE WAIVER
REQUEST FOR THE CURRENT FY2020-2021 PROGRAM YEAR.

AGENDA ITEM TYPE: APPROVAL

Item to be reviewed and approved by the Head Start Policy Council
Executive Committee pending ratification by the Head Start Policy
Council meeting Thursday 9/2/2021. This item is being submitted
for review and approval by the Community Action Agency Finance
and Executive Committee and ratification by the Community Action
Agency Board.

RECOMMENDATIONS:

The Community Action and Human Services Department Early
Head Start-Child Care Partnership Program is requesting approval
to submit a Non-Federal Share Waiver Request in the amount of
$824.294. The required amount of Non-Federal Share to be
collected was $869,003 and the interim amount collected to date is

$44,7009.
FUNDING SOURCE: FEDERAL/STATE /GENERAL FUNDS
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Community Action and Human Services Department
701 NW 1 Court Floor 10

Miami, Florida 33136

T 786-469-4600 F 786-469-4703

Daniella Levine Cava, Mayor

July 15,2021

Mr. Derrick Lee, Grants Management Specialist
Office of Grants Management
Administration for Children and Families

61 Forsyth Street, SW Suite 4M60
Atlanta, GA 30303

Subject: Miami-Dade County Early Head Start Child Care Partnership Grant Non-Federal
Share Waiver Request Award No. 04HP000219-02

Dear Mr. Lee,

Miami-Dade County Head Start/Early Head Start is submitting a Non-Federal Share Waiver request for
your approval for the Early Head Start Child Care Partnership Grant award No. 04HP000219-02 for the
budget period August 1, 2020 through July 30, 2021.

The documentation included with this request is based upon the agency's match requirement in accordance
with the approved budget. Furthermore, the justification includes a narrative to support the waiver. The
guidance from ACF-HS-IM-19-01 General Disaster Recovery Flexibilities applies to programs impacted
by COVID-19. While we often think of disasters as natural events such as hurricanes and earthquakes,
health emergencies such as the COVID-19 outbreak can also form the basis of a disaster declaration The
Miami Dade County Head Start /Early Head Start (Grantee) is requesting a waiver under this guidance
due to the current impact of COVID -19. In addition, the following reasons for waivers are available as
provided in the Head Start Act:

There are (5) five criteria for requesting a waiver under Head Start Act Section This request is based upon
the requirements included in The Improving Head Start for School Readiness Act of 2007 Section 640(b)
(2). Below are the details and justification for the request:

Program Year 2020-2021

Federal Share Awarded $3,679,103
Federal Share Awarded Requiring Non-Federal Share ~ $3,476,011
25% Non-Federal Share Required $ 869,003
Less: Non-Federal Share Identified (§_44,709)
Non-Federal Share Waiver Request $ 824,294

The amount of non-Federal share requested to be waived for the Early Head Start Child Care Partnership
grant is $824,294 of the $869,003 required match for 2020-2021 budget period. The $44,709 is the amount
collected at this time.
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AMERICA'S POVERTY FIGHTING NETWORK

COMMUNITY ACTION AGENCY BOARD

DATE: MAY 6, 2021
AGENDA ITEM NUMBER: 4A3u

AGENDA ITEM SUBJECT: Miami-Dade County Public School Relocation:

e Olinda Elementary Head Start
e Bunche Park Elementary Head Start
e South Pointe Elementary Head Start

AGENDA ITEM TYPE: APPROVAL
RECOMMENDATIONS: APPROVAL

This item was approved by the Head Start/Early Head Start Policy Council on
May 6, 2021. This item is recommended for review and approval by the
Community Action Agency Board Finance and Executive Committee and for
ratification by the Community Action Agency Board.

BACKGROUND/SUMMARY:

MDCPS has proposed to decrease enrollment at Olinda Elementary, Bunche
Park, and South Pointe Elementary Head Start centers. Children served at these
locations will continue to be served in the same zip code and community, at a
different center.

FUNDING SOURCE:

U.S. Department of Health and Human Services
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DATE: JUNE 17, 2021
AGENDA ITEM NUMBER: 4A3v

AGENDA ITEM SUBJECT: Head Start University Partnerships: Building the
Evidence Base for ECE Workforce Well-Being

AGENDA ITEM TYPE: APPROVAL
RECOMMENDATIONS: APPROVAL

This item was approved by the Head Start/Early Head Start Policy Council
Executive Board on June 17, 2021. This item is recommended for review and
approval by the Community Action Agency Board Finance and Executive
Committee and for ratification by the Community Action Agency Board.

BACKGROUND/SUMMARY:

Florida International University will evaluate the Devereux Building Your Bounce
Professional Development Learning Series in 90 HS centers (30 per year for 3
years) over the course of five years of total funding. The Building Your Bounce
series consists of four, 30-minute facilitated videos, participant handouts, and
a facilitator’s guide, led by Nefertiti Bruce Poyner.

FUNDING SOURCE:

Florida International University — Center for Children and Families
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Head Start University Partnerships: Building the Evidence Base for ECE Workforce Well-Being
HHS-2021-CF-OPRE-Y-1967
Application Due Date: 07/06/2021
Project Start Date if Funded: 09/30/2021
Estimated Total Funding: $2,000,000

Applicant: Florida International University (FIU) — Center for Children and Families (CCF)
Principal Investigator: Katie Hart, Ph.D.
Project Title: Building Resilient Early Childhood Professionals in Head Start

Project Description & Goals:

Teacher well-being is associated with their practices in the classroom (e.g., their responsiveness to children); the quality
of children’s relationships with their teachers; and ultimately, children’s learning and academic success (e.g., Jeon,
Buettner, & Snyder, 2014; Howes & Hamilton, 1992; Pianta & Stuhlman, 2004). There is increasing recognition in the
field about the pressures facing the early childhood workforce that may influence well-being, such as low wages,
challenging working conditions, and the need for supports to manage stressors that are beyond the control of the early
childhood educator. Yet, to date, ECE workforce well-being and the factors that support it are areas that are still ripe for
rigorous research and evaluation.

The overarching goals of this funding mechanism are to:

1) To identify and evaluate promising approaches to support education staff well-being within the context of Head
Start (HS);

2) To encourage researchers to enter into mutually beneficial partnerships with HS programs to conduct research that
informs HS at both the federal and local perspectives;

3) To encourage active communication, networking, and interdisciplinary collaboration among HS and early
childhood researchers, technical assistance providers, practitioners, and policymakers;

4) To increase the dissemination of HS research at the local and national levels.

To that end, FIU is proposing to systematically evaluate the Devereux Building Your Bounce Professional Development
Learning Series in 90 HS centers (30 per year for 3 years) over the course of five years of total funding. The Building
Your Bounce series consists of four, 30-minute facilitated videos, participant handouts, and a facilitator’s guide, led by
Nefertiti Bruce Poyner. Sessions focus on understanding risk and protective factors and promoting adult resilience. Over
the last two years, Miami-Dade County Head Start has incorporated elements of this series into programming to promote
well-being in early childhood educators. Specifically, within the first 45 days of the school year, teachers are asked to
complete the Devereux Adult Resiliency Scale (DARS) and develop an action plan for well-being for the year. However,
little is done systematically after completion of the DARS to follow-up on the action plans developed or to systematically
support continued professional development focused on teacher well-being. As such, this project will evaluate the extent
to which the complete Building Your Bounce series enhances current supports for teachers’ well-being and effectiveness
in the classroom.

In the first year of the grant, we will refine and adapt the Building Your Bounce approach for HS, piloting, and
developing a conceptual framework, measurement plan and other collaboration activities with fellow grantees. Then, over
the course of three years, we will randomize centers (30 each year) to receive either 1) the Building Your Bounce series, or
2) business-as-usual. Teacher outcomes will be assessed pre-, post-, and six-months following completion of the
professional development. Teacher outcomes assessed in this study will include teachers’ feelings of burnout, self-
efficacy, organizational climate, and their overall effectiveness in the classroom as measured by the Classroom
Assessment Scoring System (CLASS).

200



. Helping People. Changing Lives.
& com:_nunily
ction

PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK

COMMUNITY ACTION AGENCY BOARD

DATE: JULY 15, 2021

AGENDA ITEM NUMBER: 4A3w

AGENDA ITEM SUBJECT: New CCP Provider: Universal Academy

AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL

This item was approved by the Head Start/Early Head Start Policy Council
Executive Board on July 15, 2021. This item is recommended for review and
approval by the Community Action Agency Board Finance and Executive
Committee and for ratification by the Community Action Agency Board.
BACKGROUND/SUMMARY:

Bethany Child Development Center, an Early Head Start-Child Care Partner
provider, chose not to renew its contract with Miami-Dade County. The Program
reviewed childcare centers in the Miami Gardens area that applied to become
an Early Head Start CCP Provider. Program staff conducted site visits. The
centers were scored based on classroom capacity, health and safety, DCF, and
USDA reports. The Program selected Universal Academy.

FUNDING SOURCE:

U.S. Department of Health and Human Services
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DATE: AUGUST 19, 2021
AGENDA ITEM NUMBER: 4A3x

AGENDA ITEM SUBJECT: 2021-2022 Head Start/ Early Head Start Self-
Assessment Plans

AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL - This item was approved by the Head
Start Executive Board Policy Council on August 19, 2021.

BACKGROUND/SUMMARY:

The base grant self-assessment serves as a reflection to look for areas of
improvement as well as the program’s strengths. The process used measures
the program’s effectiveness in meeting program goals and objectives.

FUNDING SOURCE:

U.S. Department of Health and Human Services
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2021-2022 Annual Self-Assessment Plan

Purpose:

Self-Assessment is an activity that looks at systems and how they support services. It is a vital component of the
Head Start planning cycle and promotes continuous quality improvement. The Self-Assessment period is a time
for the program to critically examine the data collected throughout the program year. The program uses this time
to uncover data patterns or trends that may not be immediately evident during the regular ongoing monitoring
process and to assess progress toward meeting goals/objectives. The results of the Self-Assessment direct program
planning for the future, including goals and objective development, training and technical assistance priorities as
well as fiscal allocations.

Ongoing monitoring and Self-Assessment are distinct and separate systems. Ongoing monitoring takes place
throughout the program year; it examines whether the program meets regulatory requirements, and looks to
answer the question, "Are we doing things right?" Self-Assessment takes place annually; it examines the
effectiveness of program operations and attempts to answer the question, "Are we doing the right things?"

The Self-Assessment process described within this plan will allow the program to evaluate the effectiveness of
the 12 Head Start key management systems. Those systems impact services delivered to children and families.
Through the implementation of the Self-Assessment process, we will focus on pertinent issues where we will ask
and answer three questions:

1. How can we better serve children and families in our community?
2. Where are we at risk?
3. How can we improve or streamline operations?

Performance Standard and Related Regulations:

1302.102 (b)(2) At least once each program year, with the consultation and participation of the governing and
policy groups; program staff; parents of enrolled children; and as appropriate, other community members, grantee
and delegate agencies must conduct a self-assessment of their effectiveness and progress in meeting program
goals and objectives and in implementing Federal regulations.

Policy:
The program will conduct a self-assessment annually using staff, parents, governing body members, and

community representatives to evaluate the effectiveness of key management systems and progress in meeting
program goals and objectives while implementing Federal and State Performance Standards and regulations.

Participants:
Self-Assessment Coordinator

The Self-Assessment Coordinator is designated by the Head Start/Early Head Start Director. The role of the
Self-Assessment Coordinator is to: create the Self-Assessment Plan; assemble the Self-Assessment Leadership
Team; recruit members of Policy Council and Governing Board/Community Partners for participation; conduct
training for all participants involved in the Self-Assessment process; provide ongoing support and guidance to
delegate and grantee Self-Assessment teams during the process; ensure completion of Self-Assessment reports,
related Program Improvement Plans and Training and Technical Assistance Plans by set due dates; present all
Self-Assessment related documents (the plan, report, program improvement plan, and Training and Technical
Assistance Plan) to the Policy Council and Governing Board for approval.
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Self-Assessment Leadership Team

The Self-Assessment Leadership Team is comprised of the grantee Self-Assessment Coordinator, seventeen
delegate agency Self-Assessment Coordinators, Grantee Management team, Policy Council Representative and
key Community Partner(s). The role of the Self-Assessment Leadership Team is to: ensure the Self-Assessment
plan is developed for each of the seventeen delegate agencies and the grantee; lead the Self-Assessment process
at all delegate agencies and the grantee; provide Self-Assessment teams/focus groups all required training,
support, resources necessary to conduct this work; compile final Self-Assessment reports, Program Improvement
Plans, and Training and Technical Assistance Plans based on information submitted by teams/focus groups;
secure approval from Policy Committees for all Self-Assessment related documents; ensure completion of all
steps of the process while adhering to the prescribed time frames required by the grantee Self-Assessment Plan.

Self-Assessment Teams/Focus Groups

Self-Assessment teams/focus groups are developed for each delegate agency and the grantee. Teams/focus groups
must be a combination of staff from all levels of the organization; a cross-section of content area staff; Policy
Council/Committee representation; parents; Governing Board and; Community Partners. The number of
teams/focus groups will vary between delegate agencies as will the size of those groups. The teams/focus groups
will be culturally and linguistically representative of the entire agency/group. Delegate and grantee teams/focus
groups must include group members representing all program options and both Head Start and Early Head Start,
as applicable.

Process:

The process will take place from November 2021 through February 2022. The Grantee and delegate agencies
will begin by closely examining a variety of data sources using the Data Analysis Framework document, to create
a comprehensive picture of the agency. The Grantee and delegate agencies will focus on currently established
program/agency goals and objectives, including School Readiness goals. These goals and objectives will serve
as the focal point of the Self-Assessment process.

The Grantee and delegate agencies will identify all data sources available to evaluate program/agency
progress towards the attainment of goals and objectives by referring to their Data Analysis Framework
document. During this process, the Self-Assessment Leadership team will support the Self-Assessment
teams/focus groups as they access, aggregate, analyze, and evaluate all pertinent data and utilize this data
to “tell the story” of agency/program progress.

The Grantee and delegate agencies will focus Self-Assessment activities on the Head Start key management
systems and how those systems support and/or deter from the attainment of the agency/program goals.
The Self-Assessment Leadership Team will lead the critical analysis of the following management systems:
Human Resources, Fiscal, ERSEA, Planning, Record-keeping and Reporting, Ongoing monitoring,
Communication, Governance, and Facilities/materials/equipment.

The Grantee and delegate agencies will wrap up official Self-Assessment work with the compilation of the
final Self-Assessment Report, the creation of the Program Improvement Plan, and the sections of the
training and technical assistance plan.

INTENTIONALLY LEFT BLANK
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2021-2022 Annual Self-Assessment Timeline

Develop Self-Assessment Plan & submit to Head Start/Early Head
; 7/30/21

Start Director.
Submit Self-Assessment Plan to Policy Council Executive Committee 8/19/2001
for approval.
Submit Self-Assessment Plan to Policy Council for approval. 9/2/2021
Submit Self-Assessment Plan to CAA Board for approval. 10/4/2021
Initial Planning Meeting & Training 10/8/2021
Delegate Agencies submit Approved Self-Assessment Plans to Grantee 11/29/2021
Imol tation Planni 11/30/2021-
mplementation Planning 1/20/2022
Delegate Agencies submit Data Analysis Framework Due 1/21/2022
Grantee hosted Focus Groups 1/24/2022-1/28/2022
Delegate Agencies submit Final Self-Assessment Narrative Report 1/31/2022
Delegate Agencies submit Program Improvement Plan 2/4/2022
Delegate Agencies submit Training & Technical Assistance Plan 2/7/2022
Grantee Self-Assessment Team develops & submits Self-Assessment
Report and Program Improvement Plan to Head Start/Early Head Start 2/11/2022
Director
Submit Self-Assessment Report and Program Improvement Plan to

s . . : 2/17/2022
Policy Council Executive Committee for approval.
Submit Self-Assessment Report and Program Improvement Plan to

. . 3/3/2022
Policy Council for approval.
Submit Self-Assessment Report and Program Improvement Plan to 4/11/2022
CAA Board for approval.
Implement Program Improvement Plan. 4/12/2022
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DATE: AUGUST 19, 2021

AGENDA ITEM NUMBER: 4A3y

AGENDA ITEM SUBJECT: 2021-2022 EHS-CCP Self-Assessment Plans
AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL - This item was approved by the Head

Start Executive Board Policy Council on August 19, 2021.

BACKGROUND/SUMMARY:
The EHS-CCP’s grant self-assessment serves as a reflection to look for areas of
improvement as well as the program’s strengths. The process used measures

the program’s effectiveness in meeting program goals and objectives.
FUNDING SOURCE:

U.S. Department of Health and Human Services
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2021-2022 Early Head Start - Child Care Partnership

Annual Self-Assessment Plan

Purpose:

Self-Assessment is an activity that looks at systems and how they support services. It is a vital component of the
Head Start planning cycle and promotes continuous quality improvement. The Self-Assessment period is a time
for the program to critically examine the data collected throughout the program year. The program uses this time
to uncover data patterns or trends that may not be immediately evident during the regular ongoing monitoring
process and to assess progress toward meeting goals/objectives. The results of the Self-Assessment direct program
planning for the future, including goals and objective development, training and technical assistance priorities as
well as fiscal allocations.

Ongoing monitoring and Self-Assessment are distinct and separate systems. Ongoing monitoring takes place
throughout the program year; it examines whether the program meets regulatory requirements, and looks to
answer the question, "Are we doing things right?" Self-Assessment takes place annually; it examines the
effectiveness of program operations and attempts to answer the question, "Are we doing the right things?"

The Self-Assessment process described within this plan will allow the program to evaluate the effectiveness of
the 12 Head Start key management systems. Those systems impact services delivered to children and families.
Through the implementation of the Self-Assessment process, we will focus on pertinent issues where we will ask
and answer three questions:

4. How can we better serve children and families in our community?
5. Where are we at risk?
6. How can we improve or streamline operations?

Performance Standard and Related Regulations:

1302.102 (b)(2) At least once each program year, with the consultation and participation of the governing and
policy groups; program staff; parents of enrolled children; and as appropriate, other community members, Grantee
and delegate agencies must conduct a self-assessment of their effectiveness and progress in meeting program
goals and objectives and in implementing Federal regulations.

Policy:

The program will conduct a self-assessment annually using staff, parents, governing body members, and
community representatives to evaluate the effectiveness of key management systems and progress in meeting
program goals and objectives while implementing Federal and State Performance Standards and regulations.

Participants:
Self-Assessment Coordinator

The Head Start/Early Head Start Director designates the Self-Assessment Coordinator. The role of the Selt-
Assessment Coordinator is to:

e Create the Self-Assessment Plan;

o Assemble the Self-Assessment Leadership Team;

e Recruit members of Policy Council and Governing Board/Community Partners for participation;

e Conduct training for all participants involved in the Self-Assessment process;

e Provide ongoing support and guidance to delegate and child-care partners during the process;
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o Ensure completion of Self-Assessment report and related Program Improvement Plan and Training and
Technical Assistance Plan by the set due date;

o Present all Self-Assessment documents (the plan, report, program improvement plan, training and
technical assistance plan) to the Policy Council and Governing Board for approval.

Self-Assessment Leadership Team
The grantee Self-Assessment Coordinator and grantee management staff comprise the Self-Assessment
Leadership Team. The role of the Self-Assessment Leadership Team is to:
o Lead the Self-Assessment process for the grantee and child-care partners;
e Provide Self-Assessment focus groups all required training, support, and resources necessary to conduct
this work;
e Compile final Self-Assessment report and Program Improvement Plan based on information submitted by
focus groups;
e Secure approval from the Policy Council for all Self-Assessment related documents;
o Ensure completion of all steps of the process while adhering to the prescribed time frames required by the
Self-Assessment Plan.

Self-Assessment Focus Groups

Self-Assessment focus groups include staff members from the Early Head Start -Child-Care Partners, grantee
staff, governing boards, parents, and community partners. Focus groups will be a combination of staff from all
levels of the organization, a cross-section of content area staff, Policy Council parents, Governing Board, and,
Community Partners. The focus groups will be culturally and linguistically representative of the entire program.
Focus groups must include group members representing Early Head Start-Child-Care Partnerships.

Process:

The process will take place from November 2021 through February 2022. The Grantee and Early Head Start-
Child Care Partners will begin by closely examining various data sources to create a comprehensive picture of
the program. The Grantee and child-care partners will focus on currently established program/agency goals and
objectives, including School Readiness goals. These goals and objectives will serve as the focal point of the Self-
Assessment process.

The Grantee and child-care partners will identify all data sources available to evaluate the program’s
progress towards attaining goals and objectives. The Self-Assessment Leadership team will support groups
as they access, aggregate, analyze, and evaluate data and utilize it to "tell the story" of the program’s
progress.

The Grantee and child-care partners will focus on Self-Assessment activities on the Head Start key
management systems and how those systems support and deter from the attainment of the program goals.
The Self-Assessment Leadership Team will lead the critical analysis of the following management systems:
Human Resources, Fiscal, ERSEA, Planning, Record-keeping and Reporting, Ongoing monitoring,
Communication, Governance, and Facilities/materials/equipment.

The Grantee and child-care partners will wrap up official Self-Assessment work with the compilation of
the final Self-Assessment Report and the creation of the Program Improvement Plan and the Training and
Technical Assistance Plan.

LEFT BLANK INTENTIONALLY
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2021-2022 Early Head Start-Child Care Partnership

Annual Self-Assessment Time Line

Develop a Self-Assessment Plan & submit to Head Start/Early

Head Start Director. 71302021
Submit the Self-Assessment Plan to Policy Council Executive

! 8/19/2021
Committee for approval.
Submit the Self-Assessment Plan to Policy Council for approval. 9/2/2021
Submit the Self-Assessment Plan to CAA Board for approval. 10/4/2021
Initial Planning Meeting & Training 10/8/2021

Implementation Planning

10/11/2021 — 1/20/2022

Child Care Partners will submit Data Analysis Framework

1/21/22

Granted hosted Focus Groups

1/24/2022 — 1/28/2022

Grantee team develop and submits Self-Assessment Report and

Program Improvement Plan to Head Start/Early Head Start Director 21172022
Submit the.Self—Asse.ssment Report and I"rogram Improvement 2/17/2022
Plan to Policy Council Executive Committee for approval.

Submit the Self-Assessment Report and Program Improvement

Plan to Policy Council for approval. 3/3/2022
Submit the Self-Assessment Report and Program Improvement 04/11/2022
Plan to CAA Board for approval.

Implement the Program Improvement Plan. 4/12/2022
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PARTNERSH.I’P
AMERICA'S POVERTY FIGHTING NETWORK

COMMUNITY ACTION AGENCY BOARD

DATE: AUGUST 19, 2021
AGENDA ITEM NUMBER: 4A3z

AGENDA ITEM SUBJECT: 2021-2022 EHS Expansion Self-Assessment Plans

AGENDA ITEM TYPE: APPROVAL

RECOMMENDATIONS: APPROVAL - This item was approved by the Head
Start Executive Board Policy Council on August 19, 2021.

BACKGROUND/SUMMARY:

The EHS Expansion’s grant self-assessment serves as a reflection to look for
areas of improvement as well as the program’s strengths. The process used
measures the program’s effectiveness in meeting program goals and objectives.

FUNDING SOURCE:

U.S. Department of Health and Human Services
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2021-2022 Early Head Start Expansion and Child Care Partnership
Annual Self-Assessment Plan

Purpose:

Self-Assessment is an activity that looks at systems and how they support services. It is a vital component of the
Head Start planning cycle and promotes continuous quality improvement. The Self-Assessment period is a time
for the program to critically examine the data collected throughout the program year. The program uses this time
to uncover data patterns or trends that may not be immediately evident during the regular ongoing monitoring
process and to assess progress toward meeting goals/objectives. The results of the Self-Assessment direct program
planning for the future, including goals and objective development, training and technical assistance priorities as
well as fiscal allocations.

Ongoing monitoring and Self-Assessment are distinct and separate systems. Ongoing monitoring takes place
throughout the program year; it examines whether the program meets regulatory requirements, and looks to
answer the question, "Are we doing things right?" Self-Assessment takes place annually; it examines the
effectiveness of program operations and attempts to answer the question, "Are we doing the right things?"

The Self-Assessment process described within this plan will allow the program to evaluate the effectiveness of
the 12 Head Start key management systems. Those systems impact services delivered to children and families.
Through the implementation of the Self-Assessment process, we will focus on pertinent issues where we will ask
and answer three questions:

7. How can we better serve children and families in our community?
8. Where are we at risk?
9. How can we improve or streamline operations?

Performance Standard and Related Regulations:

1302.102 (b)(2) At least once each program year, with the consultation and participation of the governing and
policy groups; program staff; parents of enrolled children; and as appropriate, other community members, grantee
and delegate agencies must conduct a self-assessment of their effectiveness and progress in meeting program
goals and objectives and in implementing Federal regulations.

Policy:

The program will conduct a self-assessment annually using staff, parents, governing body members, and
community representatives to evaluate the effectiveness of key management systems and progress in meeting
program goals and objectives while implementing Federal and State Performance Standards and regulations.

Participants:
Self-Assessment Coordinator

The Head Start/Early Head Start Director designates the Self-Assessment Coordinator. The role of the Self-
Assessment Coordinator is to:

e Create the Self-Assessment Plan;

o Assemble the Self-Assessment Leadership Team;

e Recruit members of Policy Council and Governing Board/Community Partners for participation;

e Conduct training for all participants involved in the Self-Assessment process;

e Provide ongoing support and guidance to delegate and child-care partners during the process;
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o Ensure completion of Self-Assessment report and related Program Improvement Plan and Training and
Technical Assistance Plan by the set due date;

o Present all Self-Assessment documents (the plan, report, program improvement plan, training and
technical assistance plan) to the Policy Council and Governing Board for approval.

Self-Assessment Leadership Team
The Self-Assessment Leadership Team is comprised of the grantee Self-Assessment Coordinator and
management staff. The role of the Self-Assessment Leadership Team is to:
o Lead the Self-Assessment process for the grantee, delegate agencies, and child-care partners;
e Provide Self-Assessment focus groups all required training, support, and resources necessary to conduct
this work;
e Compile final Self-Assessment report and Program Improvement Plan based on information submitted by
focus groups;
e Secure approval from the Policy Council for all Self-Assessment related documents;
o Ensure completion of all steps of the process while adhering to the prescribed time frames required by the
Self-Assessment Plan.

Self-Assessment Focus Groups

Self-Assessment focus groups are developed to include staff members from the Early Head Start Expansion and
Early Head Start -Child-Care Partners, grantee staff, governing boards, parents, and community partners. Focus
groups will be a combination of staff from all levels of the organization; a cross-section of content area staff;
Policy Council parents; Governing Board and; Community Partners. The focus groups will be culturally and
linguistically representative of the entire program. Delegate, Child-Care Partners, and grantee focus groups must
include group members representing Early Head Start and Child-Care Partnerships.

Process:

The process will take place from November 2021 through February 2022. The Grantee, delegate agencies, and
child-care providers will begin by closely examining various data sources to create a comprehensive picture of
the program. The Grantee, delegate agencies, and child-care partners will focus on currently established School
Readiness goals, program goals, and objectives. These goals and objectives will serve as the focal point of the
Self-Assessment process.

The Grantee, delegate agencies, and child-care partners will identify all data sources available to evaluate the
program’s progress towards attaining goals and objectives. The Self-Assessment Leadership team will support
focus groups as they access, aggregate, analyze, and evaluate all pertinent data. The results will be used to “tell
the story” of the program’s progress.

The Grantee, delegate agencies, and child-care partners will focus Self-Assessment activities on the Head Start
key management systems and how those systems support or deter from the attainment of the program goals. The
Self-Assessment Leadership Team will lead the critical analysis of the following management systems: Human
Resources, Fiscal, ERSEA, Planning, Record-keeping and Reporting, Ongoing monitoring, Communication,
Governance, and Facilities/materials/equipment.

The Grantee, delegate agencies, and child-care partners will wrap up official Self-Assessment work with the
compilation of the final Self-Assessment Report and the creation of the Program Improvement Plan and the
Training and Technical Assistance Plan.

LEFT BLANK INTENTIONALLY

212



2021-2022 Early Head Start Expansion and Early Head Start Child Care Partnership

Annual Self-Assessment Time Line

Develop Self-Assessment Plan & submit to Head Start/Early Head

Start Director. 77302021
Submit Self-Assessment Plan to the Policy Council Executive

: 8/19/2021
Committee for approval
Submit Self-Assessment Plan to the Policy Council for approval 9/2/2021
Submit Self-Assessment Plan to the CAA Board for approval 10/4/2021
Initial Planning Meeting & Training 10/8/2021
Delegate Agencies submit approved Self-Assessment Plan to the 11/29/2021

Grantee

Implementation Planning and Focus Group

11/30/2021 - 1/20/2022

Delegate Agencies submit Data Analysis Framework 1/21/2022
Grantee hosted Focus Groups 1/24/2022 — 1/28/2022
Delegate Agencies submit Final Self-Assessment Narrative Report 1/31/2022
Delegate Agencies submit Program Improvement Plan 2/4/2022
Delegate Agencies submit Training and Technical Assistance Plan 2/7/2022
Grantee Self-Assessment Team develops and submits Self-

Assessment Report, Program Improvement Plan, and Training and 2/11/2022
Technical Assistance Plan to the Head Start/Early Head Start

Director

Submit Self-Assessment Report, Program Improvement Plan, and

Training and Technical Assistance Plan to the Policy Council 2/17/2022
Executive Committee for approval.

Submit Self-Assessment Report, Program Improvement Plan, and

Training and Technical Assistance Plan to Policy Council for 3/3/2022
approval.

Submit Self-Assessment Report, Program Improvement Plan, and

Training and Technical Assistance Plan to CAA Board for 04/11/2022
approval

Implement Program Improvement Plan 4/12/2022
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PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK

COMMUNITY ACTION AGENCY BOARD

DATE: March 7, 2022

AGENDA ITEM NUMBER: 5

AGENDA ITEM SUBJECT: DEPARTMENTAL UPDATES
AGENDA ITEM TYPE: INFORMATIONAL
RECOMMENDATIONS: N/A

BACKGROUND/SUMMARY:

ENERGY FACILITIES TRANSPORTATION DIVISION REPORT FOR FEBRUARY 2022

FAMILY AND COMMUNITY SERVICES DIVISION: ANNUAL CSBG COMMUNITY ACTION
PLAN AND DIVISION REPORT FOR MARCH 2022

PSYCHOLOGICAL SERVICES REPORT FOR JANUARY 2022
HEAD START EARLY HEADSTART CONTENT AREA REPORT FOR DECEMBER 2021
COVID-1 CASES: REPORT ENDING DECEMBER 1 2021

ACF-PI-HS-22-01 FINAL RULE ON FLEXIBIBILITY FOR HEAD START DESIGNATION
RENE ALS IN CERTAIN EMERGENCIES

ACF-IM-HS-22-01 HEAD START TRANSPORTATION SERVICES AND VEHICLES DURING
THE COVID-1 PANDEMIC

FUNDING SOURCE: VARIOUS SOURCES
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Community Action and Human Services Department
February 2022 Board Report

ENERGY, FACILITIES & TRANSPORTATION DIVISION

The Energy, Facilities, and Transportation Division (EFTD) consists of three customer oriented social
service branches designed to provide aid through home assistance programs, facility maintenance and
transportation services. Home assistance programs provide a wide variety of services to income-eligible
homeowners residing in Miami-Dade County. Program services include energy conservation, air quality
improvements, beautification, rehabilitation, storm mitigation improvements. Facility components serve
to primarily maintain and service the various Community Resource Centers, Rehabilitation Facilities and
Head-Start Programs administered by the Department in order to prevent or minimize the potential
disruption of services arising through unforeseen maintenance issues. Transportation services provide
safe and consistent passage of personnel and clientele on a daily basis including special events as
requested by the community. These individual branches within EFTD serve as one cohesive unit to

promote, support and sustain overall community partnerships and neighborhood revitalization.

PROGRAM SUMMARY February Program
2022 YTD

Weatherization Assistance Program
Contract Year October 1, 2020 - September 30, 2023 1 9
The Weatherization Assistance Program (WAP) is designed to assist (Homes (Homes
homeowners with controlling the air quality in their home. The three major Completed) | Completed)
components of air quality consist of: 1) the installation of Energy Recovery
Ventilator (ERV), 2) bathroom exhaust fans and 3) kitchen exhaust fan.
Home Beautification Program 0 49
Contract Year December 1, 2017 — March 31, 2022 (Homes (Homes
The Home Beautification Program provides eligible homeowners of single- Completed) | Completed)
family homes the opportunity to have their homes painted and/or
landscaped at no cost.
Note: Beautification Program is offered only in Districts 1 and 12.
Facilities Maintenance
Facilities Maintenance is responsible to maintain department facilities in 68 828
a manner that reflects the value that Miami-Dade County places on serving (Service (Service
all its residents. It is intended to addressing issues that arise and impact Requests) Requests)
the ability of our centers to service the residents of Miami-Dade County.
Facilities are consistently surveyed to anticipate and react to system 65 706
failures (HVAC, electrical, plumbing, et.) and singular incidents (dirty (Service (Service
filters, failed ballasts, clogged drains, etc.) Upon identifying a deficiency, a Requests Requests
service request is submitted to EFTD for proper routing and rectification Completed) | Completed)
of the issue.
Transportation
The Transportation Unit provides safe and consistent passage of personnel 977 22,407
and clients on a daily basis. Services are provided to Head Start children, (Trips (Trips
the elderly and individuals with disabilities in the community. Medical, Completed) | Completed)
dental and therapy visits for Head Start children, including field trips
countywide are provided. The elderly and individuals with disabilities are
transported to Adult Day Care centers, meal sites, and trips to various
venues. Services are also provided for public housing development
residents and private community groups.
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INACTIVE PROGRAMS January | Program
2022 YTD

Single Family Home Rehabilitation (Surtax)
Contract Year November 1, 2016 - December 31, 2018 0 19
The Home Rehabilitation Program provides rehabilitation, repairs, and (Homes (Homes
upgrades in owner occupied low-to moderate-income single homes. The Completed) | Completed)
Single-Family Home Rehabilitation (Surtax) program area includes:
Incorporated Miami-Dade County. These improvements are primarily
geared to address health and safety issues, code violations; and may
include roof repairs, plumbing and electrical components and exterior
paint.
Note: Program is pending a rule change.
HOME (County Wide)
Contract Year October 01, 2016 - September 30, 2018 0 19
The Home Repair Program provides repairs and upgrades in owner (Homes (Homes
occupied low-to moderate-income single homes. The HOME (County Wide) | Completed) | Completed)
program area includes: Unincorporated Miami-Dade County. These
improvements are primarily geared to addressing health and safety issues,
code violations; and include roof repairs, plumbing and electrical
components and exterior paint.
Note: Program is pending an extension.
HOME (Liberty City)
Contract Year January 01, 2016 - December 31, 2017
The Home Repair Program provides repairs and upgrades in owner 0 22
occupied low-to moderate-income single homes. The HOME (Liberty City) (Homes (Homes
program area includes NW 7th Avenue (East boundary), NW 32nd Avenue Completed) | Completed)
(West boundary), SR112 (South boundary), and NW 79th Street (North
boundary). These improvements are primarily geared to addressing health
and safety issues, code violations; and include roof repairs, plumbing and
electrical components and exterior paint.
Note: Program was extended to March 31, 2019.
Paint and Hurricane Shutter Program (Surtax)
Contract Year June 01, 2014 - May 31, 2016 0 0
The Paint and Shuttering Program provides assistance to homeowners of (Homes (Homes
single-family detached homes through the provision and installation of | Completed) | Completed)
shuttering systems as well as exterior painting services.
Note: Program was extended to December 31, 2019.
Hurricane Shutter Program (General Funds)
The Hurricane Shuttering Program provides assistance to homeowners of 0 10
single-family detached homes through the provision and installation of (Homes (Homes
shuttering systems. Completed) | Completed)
Residential Chore Program
The Residential Chore Program provides services to eligible elderly 0 0
residents by assisting with the heavy cleaning of their homes. This (Hours (Hours
assistance includes cleaning behind refrigerators, cleaning ceiling fans, Completed) | Completed)

cleaning cabinets/cupboards, cleaning stoves, carpet cleaning, cleaning
windows/blinds, organizing rooms, disposing of unwanted items, yard
cleanup and minor household repairs.
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AMERICA'S POVEATY FIGHTING NETWORK

COMMUNITY ACTION AGENCY BOARD

DATE: MARCH 7, 2022

AGENDA ITEM NUMBER: 5A3

AGENDA ITEM SUBJECT: CSBG Organizational Standards
AGENDA ITEM TYPE: INFORMATIONAL
RECOMMENDATIONS: N/A

BACKGROUND/SUMMARY:

THE DEPARTMENT OF ECONOMIC OPPORTUNITY (DEO) NOTIFIED CAHSD THAT
100% IF THE CSBG ORGANIZATIONAL STANDARDS FOR FY2021 WERE MET. THE
CSBG ORGANIZATIONAL STANDARDS PROVIDES A STANDARD FOUNDATION OF
ORGANIZATIONAL CAPACITY FOR ALL CSBG ENTITIES ACROSS THE UNITED
STATES, FOR THE PAST 6 YEARS, CAHSD HAS MET 100% OF THE
FEDERAL CSBG ORGANIZATIONAL STANDARDS.

FUNDING SOURCE: FLORIDA DEPARTMENT OF ECONOMIC

OPPORTUNITY (DEO)
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Community Action and Human Services Department
March 2022 Board Report

FAMILY AND COMMUNITY SERVICES DIVISION
DIVISION HIGHLIGHTS

Youth Success After-School Program participants participated in multiple activities during the
weeklong Spring Break recess. Events included the Miami-Dade County Youth Fair, college visits
to Florida Memorial University and Lynn University, and a trip to the Miami Heat basketball
game. Participants received early entry passes to see the Miami Heat Basketball team warm up
and enjoy the presentation of the Miami Heat Cheerleaders.

Department of Economic Opportunity (DEO) is asking all LIHEAP providers in the State of Florida
to give customers a $300 supplemental benefit credit if they applied for LIHEAP services
between the October 1, 2021, and February 28, 2022. We have identified 13,000 customers
who qualify for the benefit. All transactions must be completed by April 30, 2022.

The new Low-Income Household Water Assistance Program (LIHWAP) will assist Miami-Dade
County residents with up to $1,000 towards a final notice / disconnected water bill.
Informational webinars from DEO took place on March 29, 2022.

A total of 28 part-time positions within FCSD have become full-time positions. These staff began
as contract temp employees, then moved to county part-time employees. As of March 21, 2022,
the staff became full-time county employees. Staff will now receive the perks of paid holidays.

SERVICE HIGHLIGHTS

e 5,228 Low-income households experiencing financial difficulty with paying their utility bill
were provided with utility assistance through LIHEAP and Care to Share.

e 15 households were provided a one-time annual financial payment of rent, mortgage,
utility, clothing and/or food assistance through the following emergency assistance
programs: Housing Assistance Grant (HAG), and Community Service Block Grant (CSBG).

e 799 low-income residents received non-perishable food and/or food vouchers. At the
CAHSD Community Resource Centers, Share Your Heart every Thursday from 9am-11am
provides a food distribution drive thru. Families are able to receive vegetables, poultry,
beef, rice, and other shelf stable items.
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Community Action and Human Services Department

Psychological Services

January 2022 Board Report

The Psychological Services Program addresses the increased need for Mental Health Services in
Miami-Dade County. Its mission is identification, assessment, and early intervention to maximize the
optimal functioning of clients through the application of evidence-based interventions informed through
science. Service delivery is implemented by doctoral level psychology interns and master level

students within the field of mental health.

SERVICES

NUMBER OF
SESSIONS/SERVICES

Individual Therapy Sessions

Children — (Head Start- 6) 31 sessions
Adults — (Elderly and Disability 13; Rehab 7; Violence Prevention and
Intervention 5; Family and Community Services 0)
Group/Family Therapy Sessions
Rehab - 14
Head Start—0
15 sessions
Elderly and Disability- 1
Violence Prevention and Intervention- 0
Crisis Intervention 0
Case management 3
Consultation 32
Parent and Staff Trainings 9
4- Intakes

Assessments, Intakes, Evaluations

5- Assessments

4- Evaluations

Classroom intervention and strategies 13
Advocacy 0
Therapeutic Activities 0

226




Higher Education Institution Partnerships-

Nova Southeastern University

Albizu University- Miami and Puerto Rico campuses
Florida International University 5
Ponce Health Sciences University
Florida State University

e Service delivery affected by COVID-19; lower numbers of clients attending programs.
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AMERICA'S POVERTY FIGHTING NETWORK

COMMUNITY ACTION AGENCY BOARD

DATE: DECEMBER 31, 2021
AGENDA ITEM NUMBER: S5A8

AGENDA ITEM SUBJECT: December 2021 Head Start Content Area Report

AGENDA ITEM TYPE: INFORMATIONAL

RECOMMENDATIONS: N/A

BACKGROUND/SUMMARY:

The December 2021 Content Area Report includes Head Start, Early Head Start,
Early Head Start-Child Care Partnership, and Combination Expansion Early
Head Start-Child Care Partnership program information on Education,
Disabilities, Enrollment, Family Engagement, Health, Mental Health, and
Nutrition.

FUNDING SOURCE:

U.S. Department of Health and Human Services
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ELIGIBILITY RECRUITMENT SELECTION ENROLLMENT AND ATTENDANCE (ERSEA):

Enrollment:

Eligibility Statuses-Enrolled Child Care Partners 1
Early Head Start Participants
As of December 31, 2021

Income Status-Enrolled Participants Child Care Partners 1
(ccp1)

229

88%

0% 0%

Eligible (O- 101-130% Over Income

100%)

5% 7%
[ HE
Homeless Public
Assistance

Child Care Partners 1
Current Enrollment

CCP-Cambridge Academy

Current Enrollment %/

Vacant slots 99% | 2 of 240 slots
vacant

100% | 0 of 24 slots vacant

CCP-Community Qutreach Center, Inc.

100% | 0 of 16 slots vacant

CCP-Crystal Learning Center, Inc.

97% | 1 of 32 slots vacant

CCP-Decroly Learning Child Care Ctr

100% | 0 of 48 slots vacant

CCP- Memorial Temple Early Childhood

100% |0 of 24 slots vacant

CCP- Rising Star Academy

100% |0 of 16 slots vacant

CCP- Shining Light Childcare Center

100% | 0 of 16 slots vacant

CCP-Universal Academy

100% | 0 of 16 slots vacant

St. Alban's Child Enrichment Center

98% | 1 of 48 slots vacant




ELIGIBILITY RECRUITMENT SELECTION ENROLLMENT AND ATTENDANCE (ERSEA):

Enrollment: Eligibility Statuses-Enrolled EHS Expansion Child Care Partners

Participants
As of December 31, 2021

Income Status-Enrolled Participants EHS Expansion

Child Care Partners
94%

0% 1% 0% 3% 2%
Eligible (0- 101-130%  Over Income Foster Homeless Public
100%) Assistance
Child Care Partners 2 Current Current Enrollment %/ Vacant slots 99% |
Enrollment 3 of 552 slots vacant
Catholic Charities 100% | 0 of 120 slots vacant
CCP-Bricks Early Learning Center 100% | O of 24 slots vacant
CCP-Cambridge Academy 100% | O of 24 slots vacant
CCP-Decroly Learning Child Care Ctr 100% | 0 of 24 slots vacant
CCP-Early Learning Center 100% | 0 of 32 slots vacant
Centro Mater 100% |0 of 72 slots vacant
FCAA 100% | 0 of 32 slots vacant
Haitian Youth 99% |1 of 80 slots vacant
KIDCO Creative Learning 97% | 1 of 32 slots vacant
Landow 100% | 0 of 16 slots vacant
Paradise Christian School, Inc. 100% | 0 of 32 slots vacant
Sunflowers Academy 96% | 1 of 24 slots vacant
YWCA Of Greater Miami-Dade 100% |0 of 40 slots vacant
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ELIGIBILITY RECRUITMENT SELECTION ENROLLMENT AND ATTENDANCE (ERSEA):

Enrollment:

Income Status-Enrolled Participants Early Head Start

88%

0% 1% 0% 5% 6%
— —
Eligible (0-100%) 101-130% Over Income Foster Homeless Public

Assistance

[+)
EARLY HEAD START Current Enrollment e AT i g

slots 99% |5 of 446 slots vacant

Centro Mater 100%| 0 of 70 slots vacant
Easter Seals 100%| 0 of 8 slots vacant
FCAA 100%| 0 of 24 slots vacant
Haitian Youth 100% | 0 of 32 slots vacant
KIDCO Creative Learning 100% | 0 of 32 slots vacant
Landow 100% | 0 of 16 slots vacant
Miami Dade County Public Schools 99% | 5 of 192 slots vacant
O'Farrill Learning Center 100% | 0 of 8 slots vacant
United Way Center Of Excellence 100% | 0 of 32 slots vacant
YWCA Of Greater Miami-Dade 100% | 0 of 32 slots vacant
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ELIGIBILITY RECRUITMENT SELECTION ENROLLMENT AND ATTENDANCE (ERSEA):

Enrollment:

Eligibility Statuses-Enrolled Head Start Participants

As of December 31, 2021

Income Status-Enrolled Participants Head Start

B Income Status-Enrolled Participants Head Start

93%

1%

2%

0% 1% 3%

Eligible (0-100%) 101 -130 %

Over Income

Public
Assistance

Foster Homeless

Head Start Agency
Current Enrollment

Allapattah

Current Enrollment %/ Vacant slots
89% | 711 of 6310 slots vacant

100% | 0 of 77 slots vacant

Catholic Charities

86% | 180 of 1275 slots vacant

Centro Mater

99% | 5 of 526 slots vacant

Easter Seals

75% | 118 of 480 slots vacant

FCAA

74% | 114 of 432 slots vacant

Haitian Youth

100% | 0 of 175 slots vacant

KIDCO Creative Learning

78% |56 of 250 slots vacant

Landow

100% | 0 of 80 slots vacant

Le Jardin Community Center, Inc.

97% |16 of 480 slots vacant

Miami Dade County Public Schools

98% |35 of 1535 slots vacant

O'Farrill Learning Center

68% |77 of 242 slots vacant

Our Little Ones

100% |0 of 118 slots vacant

Paradise Christian School, Inc.

76% | 44 of 180 slots vacant

St. Alban's Child Enrichment Center

70% |51 of 170 slots vacant

Sunflowers Academy

98% | 1 of 40 slots vacant

United Way Center Of Excellence

100% | 0 of 30 slots vacant

YWCA Of Greater Miami-Dade

94% | 14 of 220 slots vacant
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ELIGIBILITY RECRUITMENT SELECTION ENROLLMENT AND ATTENDANCE (ERSEA):

Attendance:
EHS Expansion CCP Average Daily Attendance Overall Total 80% (13 Operating Days)
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ELIGIBILITY RECRUITMENT SELECTION ENROLLMENT AND ATTENDANCE (ERSEA):

Attendance:

Head Start Reasons of Absence December 2021

COVID-19 Parent Concern
no transportation

temp family situation 2758
sick

health

2971

excused /virtual absent

Early Head Start Reasons of Absence December2021

COVID-19 Parent Concern | 0
no transportation 18
temp family situation 288

sick 386
health 254

excused /virtual absent 91

Child Care Partners 1 Reasons of Absence December 2021

COVID-19 Parent Concern = 5
no transportation == 10
temp family situation 149
sick 251
health 183
excused /virtual absent | 33

EHS Expansion CCP Reasons of Absence December 2021
COVID-19 Parent Concern

no transportation
temp family situation
sick 498

health

excused /virtual absent 372

Terminology defined:
Covid-19 Parent Concer- Parent concern of Covid 19 exposure
No Transportation - family has transportation problems (car inoperative, no alternate ride)
Temp Family Situation - family related issues or concerns
Sick - related to ill health
Health - related to expired health documentation, health alerts, and /or medical/dental appointments
Excused - staff is aware of child/family absence
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SELECTION Waitlist Applications for the month ending

EHS Expansion CCP Wait List Application for the month ending in December 2021
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CCP 1 Wait List Application for the month ending in December 2021
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EHS Waitlist Applications for the month ending in December 2021
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NOTE: Program Term 2020-2021 Applications in the “Term-Waitlist/Waitlist Status
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HEALTH SERVICES:
30-Day Screenings:

HS 30 DayRequirements 99% Complete*

100% 100% 100% 95% 100% 98% 100% 100% 100% 100% 100% 100% 100% 95% 100% 100%

EHS 30 DayRequirements 97% Complete*
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Mater  Seals Youth Way

CCP 1 -30 DayRequirements 100% Complete*
100% 100% 100% 100% 100% 100% 100% 100% 100%
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HEALTH SERVICES:
45-DayScreenings:

EHS Expansion CCP- 45 DayRequirements 92% Complete*
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Early Head Start 45 DayRequirements 88% Complete*
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100% of newly enrolled children in the Head Start and Early Head Start Program must receive the 45-Day Screenings
(Hearing, Vision, Developmental and Behavioral) within 45 calendar days of entry into the program.
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HEALTH SERVICES:

EHS Expansion CCP 90 Day Requirements 87% Complete*

80% 96% 96% 92% 94% 96%  84% 710, 81% 100% 100% 96%  93%
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90-DayHealthRequirements: 100% of the children must receive all Age Based Health Requirements (well baby check,
Developmental/Behavioral screenings, Growth Assessment/Head Circumference, Health History, Hearing, Vision and Oral
Health Screening) prior to the last day of the Early Head Start program term. An age equivalent well baby check is completed at
various ages for each child from 2 months to 36 months. *Percentages above reflect the children who has completed 90 day entry
based requirements.
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HEALTH SERVICES:

Immunization:

EHS Expansion CCP Immunization 94% Complete or Up-To-Date
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I EEEEENEEEEENNS

e S SN CAV- SN o ¢ ©
o o C o S e &
,5{9 Q)«\O (@ Q/é 650 @'b <<(/ *o @ 'bob (bb\ \O$ *$
C Q’ Q C ) & A P S
(J?/ \z\’b
CCP1 Immunization 99% Complete or Up-To-Date
100% 100% 100% 100% 100% 100% 100%
_ mm -
<
S o> s \ & & -35 «‘° (/
& S A Gl
& & & & @ & « & W
o) .
& N ©
&
C

Early Head Start Immunization 97% Complete or Up-To-Date
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Centro Easter FCAA Haitian KIDCO Landow MDCPS O'Farrill  United YWCA
Mater Seals Youth Way

96%

Head Start Immunization 98% Complete or Up-To-Date
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NOTE: 100% of all children must have a “complete” or “up-to-date” immunizations status within 90 calendar days of
entry into the program.
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Miami — Dade County Head Start/Early Head Start
Child Outcomes Report — School Readiness Data
1st Period Data Analysis

Child Care Partnership (CCP) Expansion Early Head Start

December 2021
57.9
50 50 49
44.57
42
38.89 38 40
31
27
- I I
Early Head Start EXP 0-8 Early Head Start EXP 8 - 18 Early Head Start EXP 18 - 24 Early Head Start EXP 2 - 3 yrs.

M Baseline % Meeting & Exceeding Expectations ® Nov. 2021 % Meeting & Exceeding Expectations

W Dec. 2021 % Meeting & Exceeding Expectations

Child Care Partnership (CCP) Early Head Start

December 2021
56.76
47.37
37 37.5
34
29
25 23.38
20
15.58
Early Head Start CCP 0- 8 Early Head Start CCP 8 - 18 Early Head Start CCP 18 - 24 Early Head Start CCP 2 - 3 yrs.

H Baseline % Meeting & Exceeding Expectations M Nov. 2021 % Meeting & Exceeding Expectations

M Dec. 2021 Meeting & Exceeding Epectations
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Early Head Start

December 2021
74.5
70
63
60
54
46 46
35 35 35
I I 27 I
Early Head Start 0— 8 Early Head Start 8 - 18 Early Head Start 18 - 24 Early Heaad Start 2 - 3 yrs.

H Baseline % Meeting & Exceeding Expectations M Nov. 2021 % Meeting & Exceeding Expectations
H Dec. 2021 % Meeting & Exceeding

Head Start December 2021

42

Head Start

M Baseline % Meeting & Exceeding Expectations ® Nov. 2021 % Meeting & Exceeding Expectations

H Dec. 2021 % Meeting & Exceeding Expetations
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Child Mental Health and Social and Emotional Well Being Board and Policy Council Report
December 2021

The focus for the month included ensuring that the multidisciplinary consultation team meetings were conducted to develop, review and assess the
status of the initial DECA and ASQ Intervention plans and related recommendations in preparation for the DECA and ASQ mid assessment process
scheduled to take place in January. The Team members, in collaboration with parents, made recommendations regarding plan progress, completion,
and closing with continued monitoring or further clinical assessment and individualized planning, including the development of a Functional Behavior
Assessment and Positive Behavior Support Plan and facilitation of referrals. These sessions also included an emphasis on collaborative efforts which
prevent preschool suspension and expulsion. Efforts were increased to ensure that licensed professionals engage parents and consistently utilize
community resources and referrals to include timely follow up on continued concerns who were unresponsive to initial plans.

Other activities included preparation and participation the Federal Review planning process and the Risk Assessment meetings. The child mental
health Focus Area 2 training and planning session was conducted on December 8, Additionally, there were six (6) service area risk assessment
reports were researched, prepared and provided in preparation for management meetings which were held with each sub-recipient agency.

In continuation of meeting the five year goal of a Pyramid classroom in each agency/center The Pre-K-Preschool ePyramid Model for Positive
Behavior Individualized Support (PBIS) online train the trainer certification series for Module3: Intensive Individualized Interventions was conducted.
The Modules 1-3 makeup session was also facilitated for participants who may have missed a session. The Infant and Toddler ePyramid Model for
Positive Behavior Individualized Support (PBIS) virtual orientation for the upcoming train the trainer certification series beginning in January. These
trainings assists in building program capacity for evidenced based practices which promote positive behavior and prevent and address challenging
behavior.

Onsite early childhood mental health training, technical assistance and monitoring sessions continued during the month. This included conducting
recipient/delegate-partner Head Start, Early Head Start and Early Head Start Expansion agency technical assistance sessions and co-consultation with
a focus on meeting service area objectives. Guidance was provided to ensure that mental health professionals reviewed and provided guidance
during screening results process in collaboration with team members and the related follow up intervention planning consultation with teachers
and parents , offer of two referrals during the first staff parent consultation, initiation of the Safety Planning protocols in consultation with teachers
for children with aggressive, challenging behavior and submission of a current community partnership agreement. The importance of entering all
documentation and attachments in ChildPlus was also stressed. At the conclusion of each session, a summary status report was prepared and
provided to each agency reflecting strengths and areas which required follow up and a 7 day data review was conducted to ensure that corrections
have been completed. Feedback was also solicited concerning the implementation of social and emotional teaching strategies in all classrooms.
There is a continued emphasis to assist and provide teachers, children and parents with resources and supports early in the program year.

Follow up requirements continued with social services team member to identify attendance concerns which may be impacted by parents’ mental
health status and the prevention of pre-school suspension and expulsion for children and families who may be most at risk. Additional guidance was
also provided regarding increased efforts with family engagement staff to address potential concerns and provide support to all interested parents
as early as possible, particularly in response the impact of the COVID 19 pandemic. Additional service area activities follow:

XIPre- Assessment DECA/ ASQ  XIMid Assessment XIPost Assessments FU X Clinical Assessment for children

45 Day Req. DECA/ASQ/Consults/Plans/Ref non-responsive to Initial Plans
DECA/ASQ/Consults/Plan/Ref

X 90 Day Cons.-Ind. Planning X Safety Plans XI3015 MDT Review w-MHC X Delegate LMHP Contracts

Req. FU Process

Agency Monthly Reports Rev. X Self-Assessment X Quarterly Trainings, Delegate Risk Assessments
ChildPlus Training, Pyramid
Training

Community Part. Agreements Federal Review I FUIP Summer Plan Program Information Report

FU Preparation-Grant Planning (PIR)

Prevention Cons.-Plans Ret. C
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Child Mental Health and Social and Emotional Well Being 2021-22 Program YR Total to Date
Service Area Report
December 2021
Preschool Pyramid Model for Positive Behavior Support Train the Trainer | Module 3 Training Conducted on 129
Certifications December 1% with 11
participants.
Modules 1-3 makeup session
conducted December 3" with 6
participants.
Teaching Pyramid Observation Tool Reliability and Coaching Certification Conducted planning process in 14
Training (Preschool) December.
Pyramid Model Preschool Fidelity Classrooms Est. for 2021-22 8
Infant and Toddler Pyramid Model for Positive Behavior Support - Train Virtual Orientation December13- 54
the Trainer Certification Series 14-21 participants registered.
Grantee Trainings and Technical Assistance Sessions Provided/Attended Trainings: 5 TA: 18-1V
Att. 2
Co-consultations with Agencies for Children with Concerns/Center CC: 60 CV: 18 ClIV: 65

Visits/Classroom Visits

CMH TA Summary Reports, 7 Day Data Review and Corrections -QA 18
Guidance to Agencies

HEAD START-EARLY HEAD START-EARLY HEAD START EXPANSION-EARLY HEAD START CHILD CARE
PARTNERS DIRECT SERVICES DATA

HEAD START DECA 45 DAY SCREENING and 90 DAY FOLLOW UP DATA AS OF DECEMBER 31, 2021

DECA DATA as of 12-31-2021

AGENCY NAME PreRating Count PreRating NEEDS PreNeeds PCT.%
Allapattah 49 4 0.08
Catholic Charities 641 46 0.07
Centro Mater 347 15 0.04
Easter Seals 265 41 0.15
FCAA 219 38 0.17
Haitian Youth 122 15 0.12
KIDCO Child Care 134 18 0.13
Landow 46 9 20
Lejardin Community Centel 302 33 0.11
Miami Dade County Public ! 1001 58 0.06
O'Farrill Learning Center 117 13 0.11
Our Little Ones 81 12 0.15
Paradise Christian School, | 93 22 0.24
St. Albans 70 21 0.31
Sunflowers Academy 34 12 0.35
United Way Center Of Excel 17 4 0.24
YWCA Of Greater Miami-Da 157 19 0.12

Consortium Totals: 3695 380 10
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EARLY HEAD START-EARLY HEAD START EXPANSION-EARLY HEAD START CHILD CARE PARTNERS DIRECT
SERVICES DATA

12-31-2021
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EARLY HEAD START ASQ-SE DATA ALL PROGRAM OPTIONS AS OF 12-31-2021

AGEMCY NAME

Catholic Charities-Centro Hispano EHS (EXP)
Catholic Charities-Holy Redeemer EHS [EXP)
Catholic Charities-Lib City Comm Res Ctr EHS [EXP)
Catholic Charities-Notre Dame EHS [EXP)

Catholic Charities-Sagrada Familia [EXP)

Catholic Charities-South Dade EHS [EXP)

Catholic Charities-South Dade Skills Center BHS (EXP)
CCP-Bricks Early Leaming Center (BEXP)
CCP-Cambridge Academy

CCP-Cambridge Academy (EXP)

CCP-Community Outreach Center

CCP-Crystal Leaming Center Inc

CCP-Decroly Learning Child Care

CCP-Decroly Learning Childcare Ctr (EXF)

CCP-Early Childhood Professional Services Inc.
CCP-Early Learning Center (EXF)

CCP-Kidz Tyme Learning Academy

CCP-Memorial Temple Eary Childhood

CCP-Play & Read Academy, Corp

CCP-Rising Star Academy

CCP-Room 2 Bloom Academy

CCP-Room 2 Bloom,LLC

CCP-5hining Light Childcare Development Center, Inc.
CCP-5t. Alban's Allapattah

CCP-Universal Aademy

Centro Mater East | EHS

Centro Mater East | EHS (EXP)

Centro Mater West Home Based [AND) East | Home Based EXP

Centro Mater West Home Based /Hia (EXP)
Centro Mater West | EHS

Easter Seals Liberty Square EHS

FCAA DD Simpson EHS - Portables (EXP)
FCAA Mt. Calvary EHS

FCAA New Hope EHS (EXP)

HY-Early Step Learning EHS

HY-Early Step Learning EHS (EXP)
HY-Edison Community Resource Ctr [EXP)
HY-Lillie M. Williams EHS (EXP)

KIDCO I Creative Learning EHS

KIDCO IV Creative Learning (EXP)
KIDCO VI Creative Learning EHS

KIDCO VIl Creative Learning (EXP)
Landow Yeshiva EHS

Landow Yeshiva EHS (EXP)

Lejardin Il EHS

MDCPS-Bethune EHS
MDCP5-Chapman North-EHS
MDCPS-Chapman South BEHS
MDCP5-Dr.E L Whigham Bem EHS
MDCPSHssac A. Withers EHS
MDCP5-Leisure City EHS

OLC-South Miami EHS

Paradise Christian EHS (EXP)
Sunflowers Academy #5 EHS (EXP)
United Way Center for Excellence BHS
United Way EHS Home Based
YWCA-Carol Glassman EHS [EXP)
YWCA-Colonel Zubkoff EHS
YWCA-Gerry Sweet EHS (EXP)

YWCAAntergenrational Center EHS
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EARLY HEAD START ASQ-SE DATA -ALL PROGRAM OPTIONS 12-31-21

# Child Profiles
34
55
62
18
23
57

58
132
62
29
204
224
61

74
33
74

173
73

13
77
107
25

49
255
27
71

38
127
52
112
112
76
B85
56

154
39

38
135
534
116
173
52
118
a2
53
91
58

32
120
B1
76
78
TOTALS: 5240

Total Screening Response Rate
7 (100%)
14 (100%)
3 (100%)
14 (100%)
18 (100%)
11 (100%)
8 (100%)
17 (100%)
23 (100%)
12 (100%)
8(100%)
27 (100%)
31 (100%)
13 (100%)

0 (0%
22 (100%)
0 (0%g)
19 (100%)
0 (0%g)
10 (100%)
0 (0%g)
0 (0%
13 (100%)
37 (100%)
21 (100%)
14 (100%)
4 (100%)
44 (100%)
0 (028
3(100%)
10 (100%5)
8 (100%)
12 (100%)
10 (100%)
7 (100%)
27 (100%)
1(100%)
2 (100%)
16 (100%)
17 (100%)
21 (100%)
12 (100%)
8(100%)
16 (100%)
0 (0%g)
110 (100%)
14 (100%)
19 (100%)
8(100%)
19 (100%)
9 (100%)
16 (100%)
18 (100%)
25 (100%)
11 (100%)
2 (100%)
20 (100%)
12 (100%)
16 (100%)
11 (100%)
870 (100%)

[ALL CHILDREN SCREENED)

Children ident
ABOVE CUTOF
0 (0%)
0 (o)
0 (0%6)
0 (o)
1 (43)
0 (02)
0 (o%6)
5 (92%)
1 (1%)
2 (3%)
1 (3%)
0 (026)
0 (o)
0 (0%6)
0 (o2)
1 (136)
0 (02)
4 (5%)
0 (02)
1 (1246)
0 (026)
0 (o)
4 (5%)
7 (%)
2 (8%)
0 (02e)
1 (23)
2 (1%)
0 (0%6)
0 (02%)
2 (3%)
1(3%)
0 (0%6)
0 (026)
1 (1%6)
0 (0%6)
0 (o2)
0 (0%6)
1 (2%)
3 (7)
1 (1%)
1 (3%)
0 (o26)
0 (0%6)
0 (02)
13 (2%)
0 (0%)
0 (o)
0 (0%6)
3 (3%)
2 (5%)
1(2%)
3 (3%)
1 (2%)
1 (22)
0 (02)
1 (1%6)
1 (126)
4 (5%)
1 (126)
73 (1%)
(ALL CHILDREM
8%



FAMILY & COMMUNITY ENGAGEMENT:

Head Start and Early Head Start parents conducted parent meetings for the month of December. Parent workshops and
training were provided in the following topics: Mental Health, Financial Literacy, Child Development Curriculum Overview
and The importance of attendance.

The Head Start and Early Head Start program were able to participate in various holiday activities to engage families.
Activities such as Santa gift giveaways, Dad take your child to school with Christmas making hats, and holiday food
giveaway.

Family assessments continue to be completed with families to identify their strengths and needs. Individual family goals
continue to be developed in collaboration with the social services staff. Below are charts detailing the completion status
for each delegate agency and child care partner.

2021-2022 Preliminary Family Assessments
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Number of | Number of
HS EHS Total # of Total # of Total # of

Operating | Operating Breakfast| Breakfast Lunch | Lunch Snack | Smack
Delegate Sites Days Days |BreakfastHS| EHS Served LunchHS | EHS Served | SnackHS | FHS | Served
Allapattah 13 836 836 836 836 836 836
Catholic Charities 13 11530 11530 11632 11632 11207 11207
Centro Mater 13 13 6068 353 6421 6148 353 6501 6072 353 6425
Easter Seals 13 13 3861 80 3941 3874 80 3954 3796 80 3876
Family Christian 13 13 3585 275 3860 3589 275 3864 3168 260 3428
Haitian Youth 13 13 1889 302 2191 1889 302 2191 1888 302 2190
Kidco 13 13 1898 286 2184 1901 285 2186 1846 277 2123
Landow 10 10 714 143 857 719 146 865 655 133 788
Lelardin 13 0 5074 0 5074 5131 0 5131 4304 0 4304
MDCPS 13 13 16717 1841 18558 16726 1843 18569 16727 1843 18570
O'Farrill 13 13 1880 89 1969 1879 89 1968 1871 83 1954
Our Little Ones 13 1273 1273 1314 1314 1222 1222
Paradise Christian| 13 1497 1497 1497 1497 1498 1498
St. Alban's 13 1212 1212 1212 1212 1212 1212
Sunflowers 13 438 438 438 438 438 438
United Way 13 13 343 267 610 343 267 610 343 267 610
TWCA 13 13 2095 363 2458 2123 362 2485 2096 347 2443
Total Number 60910 3999 64909 61251 4002 65253 59179 | 3945 63124

Child Care Food Program Meal Count Worksheet Early Head Start Child Care Partners

December 2021
Number
of Total # of |Total # of

Funded |Operating | Total# of | Lunch Snack

Child Care Partners Enrollment Days Breakfast | Served Served
CCP Crystal Learning Center 32 13 257 257 257
CCP Decroly Center 48 13 573 573 573
CCP Memorial Temple 16 13 153 153 153
CCP Comm. Qutreach 16 13 173 173 173
CCP Cambridge Academy 24 13 250 251 251
CCP Rising Star Academy 15 13 127 127 127
CCP 5t Albans 48 13 428 428 428
CCP Shinning Light Childcare 16 13 164 166 166
CCP Universal Academy 24 13 251 251 251
Total Number 2376 2379 2379
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Number

of Total # of | Total # of| Total # of
Funded |Operating |Breakfast| Lunch Snack
Child Care Partners Enrollment| Days Served Served Served
Bricles Early Learning Center INC 24 13 282 282 282
Cambridge Academy 24 13 235 235 235
Catholic Charities 120 13 1187 1185 1159
Centro Mater 104 13 189 189 189
Decroly Learning 24 13 253 253 253
Early Learning Center 32 13 289 289 288
FCAA 32 13 358 361 343
Haitian Youth 48 13 304 304 304
Haitian Youth Edison CRC 32 13 502 502 502
KIDCO 32 13 273 270 259
Landow 16 10 152 152 136
Paradise Christian 32 13 351 351 350
Sunflowers 24 13 233 233 233
YWCA 40 13 449 448 442
| Total Number S057 S054 4975

248




249



Quality Assurance

The Quality Assurance unit conducted Targeted Monitoring from November 8 to December 9, 2021. Only centers with
compliance rates less than 85%, based on the 2020-2021 monitoring results were selected for targeted monitoring. Our
focus during this monitoring event was to identify progress and pinpoint where improvement might still be needed, in
order to plan targeted technical assistance activities going forward. Agencies were required to submit Corrective Action
Plans (CAPs) for any findings. Below are the results comparing the compliance scores between last program year and
this year’s Targeted Monitoring.

250

Center Targeted Area 2020-2.1 2021_2.2
Compliance [Compliance
ERSEA 75% 90%
Allapattah —
Nutrition 80% 100%
CC Centro Hispano HS [Health 72% 90%
CC Good Shepherd HS  [Health 72% 90%
CC Holy Redeemer EHS [Education 66% 90%
Education 70% 58%
CC Liberty City CRC EHS |[ERSEA 82% 63%
CC Notre Dame HS ERSEA 73% 91%
CM East 1 EHS Mental Health |75% 92%
CM East 1 HS ERSEA 79% 91%
Disability 66% 33%
Mental Health [60% 94%
ES Culmer
FCE 84% 91%
Health 77% 86%
Mental Health [76% 88%
ES Lib Square HS ERSEA 82% 91%
Health 81% 100%
Mental Health |55% 94%
ES OEBL ERSEA 80% 86%
Nutrition 77% 100%
Education 78% 80%
FCAA DDS Annex HS
ERSEA 77% 86%
Disability 80% 81%
Education 84% 83%
Mental Health [83% 66%
FCAA DDS Portables HS
ERSEA 72% 90%
FCE 80% 87%
Health 81% 86%
Disability 45% 66%
FCAA New Hope EHS Mental Health [75% 50%
Health 82% 100%
Education 66% 77%
HY Early Steps EHS
Health 83% 87%
Education 73% 75%
HY Early Step HS#2 Mental Health [66% 64%
Nutrition 83% 85%
HY Edison EHS Education 66% 69%
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Center Targeted Area 2020-2.1 2021_2.2
Compliance [Compliance
ERSEA 77% 86%
FCE 63% 75%
Education 68% 80%
HY Lillie M. Williams HS |[Mental Health [72% 55%
FCE 73% 83%
Education 83% 88%
. Disability 45% 75%
Landow EHS Expansion
ERSEA 78% 90%
FCE 68% 85%
Landow HS Nutrition 80% 100%
Education 84% 88%
Le Jardin 1 Health 77% 95%
Nutrition 83% 88%
Le Jardin 2 ERSEA 62% 83%
Le Jardin 3 Disabilities 47% 57%
Le Jardin 5 Nutrition 57% 87%
Disabilities 68% 75%
ERSEA 66% 72%
MDCPS Bethune EHS
FCE 50% 50%
Health 68% 91%
Disabilities 12% 33%
MDCPS CP Meek Education 77% 77%
Health 81% 100%
Disabilities 37% 33%
MDCPS Carol City Education 44% 83%
ERSEA 68% 95%
Disabilities 0% 0%
Education 73% 78%
ERSEA 78% 100%
MDCPS Charles Drew
FCE 70% 81%
Nutrition 71% 88%
Health 77% 100%
Disabilities 61% 12%
MDCPS Whigham HS  |Mental Health |53% 46%
Nutrition 60% 90%
ERSEA 54% 95%
MDCPS GK Edelman FCE 41% 85%
Health 81% 90%
Nutrition 75% 70%
MDCPS Henry Reeves
Health 81% 90%
Education 68% 94%
MDCPS IAW EHS
FCE 65% 65%
ERSEA 74% 91%
MDCPS IAW HS FCE 72% 77%
Nutrition 80% 75%
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Center Targeted Area 2020-2.1 2021_2.2
Compliance [Compliance
Health 77% 72%
Education 61% 54%
) ] ERSEA 68% 91%
MDCPS Leisure City HS
FCE 80% 69%
Health 59% 71%
MDCPS Lillie C. Evans  |Education 57% 54%
ERSEA 70% 86%
OFLC Arthur Mays
FCE 76% 100%
Disability 63% 66%
OFLC Coral Way
Mental Health |[52% 71%
) ERSEA 65% 86%
OFLC Perrine
FCE 84% 85%
Disability 66% 44%
o Mental Health |[55% 70%
OFLC South Miami EHS
ERSEA 65% 100%
FCE 72% 100%
Paradise EHS FCE 80% 100%
ERSEA 73% 100%
Sunflowers #5 EHS
FCE 38% 94%
Sunflowers #5 HS Health 81% 92%
St. Albans Coconut Disability 40% 100%
Grove FCE 84% 88%
FCE 76% 76%
YWCA Col. Zubkoff EHS — > >
Nutrition 83% 92%
Disabilit 83% 76%
YWCA Col. Zubkoff HS L/ > >
Nutrition 80% 80%
YWCA IG EHS ERSEA 82% 73%
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COMMUNITY ACTION AGENCY BOARD

DATE: DECEMBER 2021
AGENDA ITEM NUMBER: S5A9

AGENDA ITEM SUBJECT: COVID-19 CASES - DECEMBER 2021

AGENDA ITEM TYPE: INFORMATIONAL

RECOMMENDATIONS: N/A

BACKGROUND/SUMMARY:

During December 2021, there were a total of 5 cases of positive COVID-19 which
consisted of 3 students and 2 staff members.

FUNDING SOURCE:

U.S. Department of Health and Human Services
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CCADM- Centro
Hispano

Rising Star
Universal Academy

MDCPS Chapman South

Total
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1
N/A
1

3 students

N/A

N/A

2 staff

5 cases total
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COMMUNITY ACTION AGENCY BOARD

DATE: JANUARY 21, 2022
AGENDA ITEM NUMBER: 5A10

AGENDA ITEM SUBJECT: ACF-PI-HS-22-01 FINAL RULE ON FLEXIBILITY
FOR HEAD START DESIGNATION RENEWALS IN CERTAIN EMERGENCIES

AGENDA ITEM TYPE: INFORMATIONAL

RECOMMENDATIONS: N/A

BACKGROUND/SUMMARY:

This program instruction from the office of head start establishes parameters
by which the OHS may make designation renewal determinations when certain
federally declared disasters or emergencies prevent collection of data that is

normally required.

FUNDING SOURCE:

U.S. Department of Health and Human Services
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[.  Final Rule on Flexibility for Head Start Designation Renewals in
Certain Emergencies

ﬂ]eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-hs-22-01
View the Latest COVID-19 Updates from the Office of Head Start

II.  Final Rule on Flexibility for Head Start Designation Renewals in Certain
Emergencies

ACF-PI-HS-22-01

U.S. Department

of Health and Human Services

ACF
Administration for Children and Families

1. Log Number: ACF-PI-HS-22-01
2. Issuance Date: 01/21/2022
3. Originating Office: Office of Head Start

4. Key Words: Designation Renewal System; DRS; Head Start Program Performance Standards; HSPPS;
Revision; Final Rule; Regulation; Head Start; Competition; Classroom Assessment Scoring System (CLASS®);
Monitoring

A.  Program Instruction
To: Head Start and Early Head Start Grant Recipients and Delegate Agencies

Subject: Final Rule on Flexibility for Head Start Designation Renewals in Certain Emergencies

Instruction:

The Office of Head Start (OHS) announced in the Federal Reqister a Final Rule that adds a new
section to the Head Start Program Performance Standards under 1304 Subpart B — Designation
Renewal. This new section, 45 CFR 81304.17, establishes parameters by which OHS may make
designation renewal determinations when certain federally declared disasters or emergencies prevent
collection of all data normally required for making such determinations.

The Head Start Act (the Act) requires OHS to implement a Designation Renewal System (DRS) to
determine which grants may be renewed noncompetitively and which grants will be subject to an
open competition for the next five-year period. The Act stipulates the types of data OHS must
consider as part of these designation renewal determinations, including the use of a valid and reliable
research-based observational tool that examines the quality of teacher-child interactions. OHS uses
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https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-hs-22-01
https://eclkc.ohs.acf.hhs.gov/about-us/coronavirus/ohs-covid-19-updates
https://www.federalregister.gov/d/2021-19786
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1304-subpart-b-designation-renewal
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1304-subpart-b-designation-renewal
https://eclkc.ohs.acf.hhs.gov/policy/1304-17-flexibility-head-start-designation-renewal-determinations-certain-emergencies
https://eclkc.ohs.acf.hhs.gov/policy/pi/acf-pi-hs-22-01

the Classroom Assessment Scoring System (CLASS®), which was determined with input from
experts to be the only tool that meets this statutory requirement. OHS typically uses CLASS® to
conduct on-site reviews of the quality of teacher-child interactions in Head Start programs.

Due to the ongoing federally declared public health emergency (PHE), section 319 of the Public
Health Service Act, initially issued on January 31, 2020, and renewed on October 18, 2021,
associated with the novel coronavirus disease 2019 (COVID-19), OHS has not been able to send
observers on-site to conduct CLASSe® reviews of Head Start grants since March 2020. OHS has also
determined it cannot conduct CLASSe® reviews during the 2021-2022 program year due to multiple
factors that would prevent OHS from obtaining valid and reliable scores. New variables associated
with the PHE may create barriers to successfully obtaining CLASS® scores that reflect the classroom
environments and the quality of teaching practices. These factors include mask wearing by teachers
and children, short-term closing of centers and classrooms, teacher illnesses and absenteeism,
staffing issues, reviewer illness, and other health and safety issues. For these reasons, CLASS® may
not capture a representative picture of the program’s teacher-child interactions across the five-year
project period during this PHE.

In advance of grants ending, OHS must make determinations regarding whether a grant is subject to
an open competition or can be renewed noncompetitively under the DRS. Except in very limited
circumstances with special authority from Congress, OHS is unable to extend grants beyond five
years to allow more time to collect data. To ensure the continuity of services for Head Start children
and families, OHS established a process for making DRS determinations in the absence of all
normally required data when the absence of such data is due to a federally declared disaster,
emergency, or PHE.

Effective Date

The new standard described at 45 CFR 81304.17 was effective on December 7, 2020, through
publication of an Interim Final Rule (IFR). At that time, OHS found good cause to waive the traditional
notice and comment process because it would have delayed providing OHS the flexibility to make
DRS determinations for certain grants. However, OHS still accepted public comments on the IFR. No
changes were made to the regulatory text in this Final Rule based on the public comments that were
received.

Ensuring the health and safety of Head Start staff, children, and families is of utmost importance. This
Final Rule directly supports that goal while establishing a process for OHS to meet the requirements
of the Act to make designation renewal determinations during the COVID-19 pandemic and certain
other federally declared disasters or emergencies, including PHESs.

Next Steps

Programs are urged to read the Final Rule in its entirety. OHS will continue to provide direction,
guidance, and resources that support our mission to prepare Head Start children and families for
school and beyond.

Thank you for the work you do on behalf of children and families.

/ Dr. Bernadine Futrell /

Dr. Bernadine Futrell

Director

Office of Head Start
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See PDF Version of Program Instruction:

Final Rule on Flexibility for Head Start Designation Renewals in Certain Emergencies [PDF, 256KB]
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AGENDA ITEM SUBJECT: ACF-IM-HS-22-01 HEAD START TRANSPORTATION
SERVICES AND VEHICLES DURING THE COVID-19 PANDEMIC

AGENDA ITEM TYPE: INFORMATIONAL

RECOMMENDATIONS: N/A

BACKGROUND/SUMMARY:

The information memorandum regards the transportation of children in school
busses and alternate vehicles during the COVID-19 pandemic. The shared
strategies for keeping children and staff safe from COVID-19 in vehicles include
urging sick staff members to stay home, wearing masks, and keeping hands
clean. Improved ventilation, conducting health checks, and distancing children

from each other are also suggested in the information memorandum.

FUNDING SOURCE:

U.S. Department of Health and Human Services
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INFORMATION MEMORANDUM

TO: All Head Start and Early Head Start Agencies and Delegate Agencies

SUBJECT: Head Start Transportation Services and Vehicles During the COVID-19 Pandemic

INFORMATION:

School buses and allowable alternate vehicles (Terms, 45 CFR §1305.2) are generally the safest mode of transportation for children.

They are also necessary for many children and families to participate in Head Start programs. Implementing safe practices is essential
when providing transportation services during the coronavirus disease 2019 (COVID-19) pandemic.

When making decisions about transporting children, programs should consult local health officials and other state and local authorities,
to the extent feasible. These authorities can assess the current level of mitigation needed based on levels of COVID-19 community
transmission and the capacities of local public health care systems. Staff should take steps to ensure they mitigate the risk with respect
to school buses and allowable alternate vehicles. The steps Head Start programs take to reduce the transmission of COVID-19 should
be the same whether the program is providing its own transportation or relying on contracted or school district-provided transportation.

Explore strategies below for keeping children and staff safe from COVID-19 in vehicles.

Support Transportation Staff Safety

Encourage these strategies to keep transportation staff and children safe.

1. Require staff members who are sick to stay home, particularly those who have tested positive or are showing COVID-

19 symptoms. Sick staff members should not return to work until the criteria to discontinue home isolation are met, in consultation
with health care providers and state and local health departments. Staff who have recently had close contact with a person with

COVID-19 should also stay home and monitor their health. The U.S. Centers for Disease Control and Prevention (CDC)
has recommendations sick people should follow.

2. Send sick staff home. Send home staff experiencing symptoms during work hours.

3. Wear masks. Make masks available and ensure their use. The CDC requires the use of masks by passengers over 2 years of age

on public transport, including school buses, except for stated exemptions and exclusions. Vehicle operators and bus monitors must
wear a mask unless they cannot safely wear one because of a disability as defined by the Americans with Disabilities Act (ADA) or
when they are either eating or drinking.

Masks should not be placed on young children under age 2 or anyone who has trouble breathing or is unconscious, incapacitated, or
otherwise unable to remove the mask without assistance. Children age 2 and up must wear a mask unless they are either eating or
drinking; napping; cannot safely wear a mask because of a disability as defined by the Americans with Disabilities Act; or when a child’s
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health care provider advises an alternative face covering to accommodate the child’s special health care needs (Safety practices, 45

CER §1302.47).

4. Keep hands clean. Make available and ensure the use of hand hygiene supplies, per CDC recommendations. Proper hand
hygiene is an important infection control measure. Staff and children should wash their hands regularly with soap and water for at least
20 seconds. If soap and water are not readily available, use an alcohol-based hand sanitizer containing at least 60% alcohol. Supervise
children when they use hand sanitizer to prevent ingestion.

e Key times to clean hands include:

e  Before, during, and after preparing food or drinks
e Before and after eating or handling food

e  After using the toilet

e After coming in contact with bodily fluid

e  After blowing your nose, coughing, or sneezing

e  After handling garbage

e Additional times to clean hands include:

e Before and after work shifts

e Before and after work breaks

e  After touching frequently touched surfaces, such as handrails
e  After putting on, touching, or removing masks

Use of Head Start Vehicles to Provide Transportation Services for Children
Encourage these strategies to ensure Head Start vehicles are safe places for transportation staff and children.

1. Follow transportation strategies. As described in the section above, make masks and hand washing supplies available. Encourage
their use.

2. Improve ventilation. Keep vehicle windows open as much as is safe and weather and air quality allow.

3. Conduct health checks. Conduct a health check of all children and staff before they board the vehicle. Do not transport individuals
with a fever of 100.4 F (38 C) or above or who show other signs of iliness. Do not transport individuals who have been in close contact
(within 6 feet) of someone who has tested positive for, or is showing symptoms of, COVID-19. Consider training and equipping bus
monitors to use a non-contact thermometer.

4. Distance children from each other. The following suggestions will help reduce the amount of contact that children have with each
other when riding in Head Start vehicles:

e Load children into the back of the bus first to reduce contact.
e  Position children as far apart as possible with one child per bench. If children are coming from the same home, they may sit
together. Reroute or stagger bus runs, as needed, to keep group size small and minimize potential exposure between children.
e If possible, keep class groups together on bus runs to minimize potential exposure between different groups of children.
5. Help children understand physical distancing. Use visible cues, such as stickers on the floors, to guide children and offer gentle
prompts to help them understand the new protocols. Remember that some young children may not understand the need for physical
distancing. They rely on adults for their safety and care.

6. Wear gloves. Staff should use gloves if touching surfaces contaminated by body fluids.

Clean Vehicles Between Each Use
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Programs should routinely clean vehicles at the end of each day. If a child or adult who rode the bus is reported to have tested positive
for or has symptoms of COVID-19, clean and disinfect the bus before using it again.

e For hard and non-porous surfaces inside the vehicle (e.g., hard seats, arm rests, door handles, light and air controls, doors,
windows), clean with detergent or soap and water if the surfaces are visibly dirty.

e  For seatbelts and other child safety restraints, programs must employ methods and products that are effective on COVID-19
and safe for use with the restraint system, particularly seatbelt webbing. Chlorine or ammonia-based solutions may cause
deterioration of safety restraint components and cannot be used. For cleaning guidelines, consult the vehicle or restraint
system manufacturer.

e  For soft or porous surfaces (e.g., fabric seats), remove any visible contamination and clean with appropriate cleaners indicated
for use on these surfaces.

Refer to the CDC for additional information around COVID-19 safety precautions, particularly:
e Early Childhood Education and Child Care Programs

e Mask Requirement
e Cleaning Your Facility

Find relevant tips in the U.S. Department of Education COVID-19 Handbook: Strategies for Safely Reopening Elementary and
Secondary Schools.

COVID-19 Updates

Programs should make decisions based on current experiences with the staff, children, and families your program. Additionally, check
state and local health department notices daily about COVID-19 transmission and mitigation levels in the area and adjust operations
accordingly. Consider using the CDC’s COVID Data Tracker. As community conditions continue to change, some programs may need
to adjust their program operations and services. Check the OHS COVID-19 Updates page for more information.

Based on local data and guidance or directives, programs should be prepared to stagger routes, reduce bus runs, or end bus runs
temporarily. Programs should engage staff and families when making changes to transportation policies.

Please stay in touch with your program specialist as you plan and provide program services.
Thank you for your work on behalf of children and families.

/ Dr. Bernadine Futrell /

Dr. Bernadine Futrell

Director
Office of Head Start
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