
Change Network Meeting
January 21, 2022

Recording Link: https://web.microsoftstream.com/video/8e2775eb-6e3d-480c-
8120-44414a560f3c

1

https://web.microsoftstream.com/video/8e2775eb-6e3d-480c-8120-44414a560f3c


Agenda

• Welcome

• INFORMS Timeline

• INFORMS System Demonstration

• Upcoming Activities

• Contact Information

• Next Meeting

• Questions
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INFORMS Timeline
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Absence Request and Approval Key Changes

1. Paperless Absence Request and Approval

2. Employees can request future dated absence

3. Eligibility is validated upon request (User cannot submit if the 

Employee is not eligible)

4. Ability to add comments and attachments for all Absences 

Requests
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Demonstration Overview – Absence Request and 
Approval

Presenter: Shane Bissessar
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Upcoming Activities

Activity Description Date

Change Network Meetings Attend Monthly/Bi-Monthly Meetings January – June

Business Process Workshops 

(BPW)
Attend scheduled BPWs 

Late February/ 

Early March

Role Mapping Confirm Department / Office Role Mapping March

User Acceptance Testing (UAT) Participate in UAT sessions April

End User Training Attend INFORMS Training May - June
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INFORMS Website
MiamiDade.gov → Employees → Visit Employee Portal → More Topics → INFORMS
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Contact Us

Email us INFORMS@miamidade.gov

Visit the INFORMS Website https://miamidade.gov/informs
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Upcoming Meeting Topics
Next Meeting Week of February 14th

• Business Process Workshops

• Department Role Mapping

• End User Training Expectations
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