
Change Network Meeting
February 17th, 2022
Meeting recording: https://web.microsoftstream.com/video/0f848555-c5a9-
4dab-adb5-85615685c3aa

https://web.microsoftstream.com/video/0f848555-c5a9-4dab-adb5-85615685c3aa


Agenda
• Welcome

• Change Network Roles

• Upcoming Activities
• Business Process Workshops

• Role Mapping

• INFORMS System Demonstration

• Upcoming Activties

• Questions



Change Network
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The Change Network is a structure of individuals throughout the County who sponsor and advocate for 
the INFORMS project to foster commitment.

The Change Network is key for change initiatives to ensure sponsorship. Also, it is an important 
communication channel, relaying information from the project to the Stakeholders and bringing information 
back regarding progress, challenges, expectations, required support, etc.
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Lateral Communication on all levels

INFORMS Senior Management (ISM) has 
the authority to legitimize and drive the 
change within a function of the County 

Department/Office Sponsors have the 
authority, responsibility, and credibility to 
advocate and drive the change for a 
County Department/Office

End Users are all affected employees who 
are required to live the change. (All 
Sponsors and Change Agents are usually 
also “End Users”)

Change Agents are influential people who 
are responsible for promoting and 
supporting the change at each department

Liaisons provide support to the Change 
Agent(s) in executing tasks in a strategic 
area within the department



Change Agents
What does it mean for me?
• Provide Support and Advocacy
• Relay Information to the INFORMS Project Team
• Work with Liaison(s) in your Departments/Offices
• Obtain Information from End-Users
• Communicate Information to and from Departments/Offices
• Mitigate Resistance
• Execute Implementing Activities

• i.e., Role Mapping, attend Business Process Workshops

• Ask Questions
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Liaison(s)
What does it mean for me?
• Support Change Agent based on your expertise
• Relay Information to the INFORMS Project Team
• Communicate Information to and from Departments/Offices
• Mitigate Resistance
• Execute Implementing Activities

• i.e., Role Mapping, attend Business Process Workshops

• Ask Questions
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Business Process Workshops (BPW)
• Walkthrough of high impact countywide business 

processes
• Process Overview
• Discuss Key Changes
• Encourage department users to identify and modify 

existing processes to align with the new processes
• INFORMS Roles crosswalk
• Visuals of the system with limited interaction in 

INFORMS
• Identify department-specific users to conduct 

business processes
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Business Process Workshop Logistics

March

Monday Tuesday Wednesday Thursday Friday

1 2 3 4
Department 

BPW: Hire to Pay
Department 

BPW: HR Self 
Service

Department BPW: 
Time and Labor & 

Absence 
Management

Department BPW: 
PCard, Travel & 

Expense

• Virtual sessions via MS Teams
• Recordings of sessions will be made available

• Department Change Executives, Change Agents, DPRs and 
HCM Liaisons will be invited



Role Mapping
Objective: Assign end-users to new INFORMS roles

• All users require at least one role to transact or view within 

INFORMS

• One person may have multiple roles

• Departments will confirm and assign their resources to the 

INFORMS roles



Role Mapping Process
• Department specific Role Mapping spreadsheets will be provided to DPRs for 

each department
• DPRs will be responsible for compiling the updates and obtaining Director's approval

• Change Agents and Liaisons will support DPRs 

• The template contains the following information:
• Step by Step instructions

• Tabs containing list of roles and descriptions for each business area
• Departments will receive an understanding of the roles in INFORMS through the Business Process 

Workshops (BPWs)

• End User contact information prepopulated
• Departments will be responsible for confirming the employees, managers and contingent workers



Role Mapping Template








Time Entry Key Changes
1. Timesheet is pre-populated with requested and approved absences

2. Supervisors go to Team Time to approve time

3. Timesheet defaults to weekly view

4. TRC list will only show what you’re eligible for based on your 

bargaining unit and job category

5. Task Profile allows time to be charged to projects or grants 

(applicable to Departments that use Task Profiles only)
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Demonstration Overview – Time Entry and 
Approval

Presenter: Shane Bissessar 13
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Upcoming Activities

• Business Process Workshops (March 1 – 4)

• Change Network Meeting (Week of March 17th )
• System Demonstration
• Role Mapping
• User Acceptance Testing
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INFORMS Website
MiamiDade.gov Employees Visit Employee Portal More Topics INFORMS



Contact Us

Email us INFORMS@miamidade.gov

Visit the INFORMS Website https://miamidade.gov/informs
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