
Change Network Meeting
April 28th, 2022

1



Agenda
• User Acceptance Testing (UAT)

• End-to-End Testing Simulation

• End User Training

• Travel and Expense & Procurement Credit Card

• Cutover Close Out Tasks

• INFORMS Website & Weekly Gram

• Questions
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User Acceptance Testing (UAT)
• Successfully verified INFORMS capabilities were properly 

designed and implemented for HCM and Travel and Expense

• All departments attended at least one UAT Session

• 93% of departments completed UAT scripts

• One system update – NEW Tile for department budget table

• Resolved reported issues during UAT
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Note: PCard UAT scheduled for Friday, 4/29



End-to-End Testing Simulation
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• Opportunity to practice production-like transactions in INFORMS before go-live

• Payroll will be run for the November 29 – December 12 pay period

• INFORMS Team hosting Daily Office Hours through Friday, May 6th, 9 – 10am (Departments)



Employee & Manager Self-Service Training

5

• Participants: All Employees & Managers

• Dates: May 17 – July 1

• Training Conducted:
• Self-paced: Recorded courses available at your convenience

or

• Tuesday & Thursday: Facilitated session by INFORMS trainer covering recorded courses (replacing the 
self-paced option)

• Employee Training includes 12 hours of self-paced training

• Manager Training includes 20 hours of self-paced training

• Recorded courses will be available on the INFORMS webpage https://miamidade.gov/informs

https://miamidade.gov/informs


Employee & Manager Self-Service Courses
INFORMS Training Courses

Introductory Course - Overview of INFORMS

Introductory Course - INFORMS Navigation and Online Help

Employee Self Service - eProfile, ePay, and ePerformance

Employee Self Service - eBenefits

Employee Self Service - Time Management

Manager Self Service - Time Management

Manager Self Service - ePerformance Management (Employee Performance Evaluation)

Manager Self Service - Updating Team Information
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Department HR Training
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• Participants: DPRs, Recruiter, Discipline & Central HR

• Dates: May 9 – June 10

• Training Conducted: Monday, Wednesday & Friday

• Up to 80 Hours of Virtual Live Training via MS Teams

• Hands on Training Exercises
• Must be on the County Network to complete training exercises

• Training curriculum determined by INFORMS security role

• Training Invitations to be emailed from INFORMS@miamidade.gov



Department HR Courses

INFORMS Training Courses

Introductory Course - Human Resources Fundamentals

Departmental HR - Time Management

Departmental HR - ePerformance Management (Employee Performance Evaluation)

Departmental HR - Personnel Changes

Departmental HR - Recruitment

Departmental HR - Updating Team Information
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Travel and Expense
Procurement Credit Card (PCard)
• Travel & Expense & PCard will go-live in INFORMS July 1, 2022

• Travel & Expense
• Travel Authorization
• Create and process Expense Report

• PCard
• Transaction Load, Reconciliation and Approval
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Cutover Close Out Tasks

Presenter Notes
Presentation Notes
The tasks on this calendar are actions you will need to take by the deadlines listed in order to be automatically converted from 9.1 to INFORMS. If you need to update these tasks after the deadlines, please do so but keep an offline tracker so you can manually enter them in INFORMS once it becomes available.



INFORMS Website & Weekly Gram
MiamiDade.gov Employees Visit Employee Portal More Topics INFORMS Rollout 2 Alerts & Grams
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INFORMS Homepage

INFORMS Rollout 2 Alerts & Grams



Contact Us

Email us INFORMS@miamidade.gov

Visit the INFORMS Website https://miamidade.gov/informs
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Presenter Notes
Presentation Notes
Ivette

mailto:INFORMS@Miamidade.gov
https://miamidade.gov/informs
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Presenter Notes
Presentation Notes
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