
#MiamiSMARTplan

www.miamismartplan.com

Beach Corridor 
Rapid Transit Project

July Kick-Off Meetings

Department of Transportation and Public Works
Open House Format- Review Boards/Ask Questions 6:00- 6:15 pm
Presentation - 6:15 pm
Question & Answer Period – 6:45 pm
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Meeting Agenda

• Project Overview
• Project Scope  
• Project Process  
• Project Milestones
• Project Schedule  
• Public Engagement
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Project Overview - Project Location
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Project Overview: Historical Timeline

Beach Corridor
Rapid Transit

Project
Re-initiation
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Project Overview - Purpose and Need

• Selected as one of the 
six SMART Plan Rapid 
Transit Corridors

• Major East-West 
Connection

• High levels of traffic 
congestion

• Need to serve major 
regional economic 
engines
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Project Overview - Project Goals

• Connect to and provide direct, convenient and comfortable rapid 
transit service to existing and future planned land uses

• Provide enhanced interconnections with Metrorail, Tri-Rail, Brightline, 
Metromover, Metrobus routes, Broward County Transit (BCT) bus 
routes, Miami and Miami Beach circulators, jitneys, shuttles, taxis, 
Transportation Network Companies (TNC’s) and/or other supporting 
transportation services

• Promote pedestrian and bicycle-friendly solutions
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Project Scope

7

http://www.miamismartplan.com/


Beach Corridor Rapid Transit Project #MiamiSMARTplan

www.miamismartplan.com

Project Process
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Project Process
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Project Process

10

http://www.miamismartplan.com/


Beach Corridor Rapid Transit Project #MiamiSMARTplan

www.miamismartplan.com

Project Process
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Project Process

Environmental Evaluation
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Project Process

Kick-off-Meetings
Public Information Workshops

Alternative Workshops
Project Advisory Group Meetings

Public Hearing
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Project Milestones

We are here

Pu
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tElected Officials/Agency and Public Kick-Off Meetings

Environmental Evaluation and Engineering Analysis

Federal Environmental Class of Action Determination (NEPA)

Final Environmental and Engineering Documents

FTA Acceptance into Project Development

Project Initiation

Public Information and Alternatives Workshops

Public Hearing/Selection of Locally Preferred Alternative (LPA)
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Project Schedule*

*Assumes an Environmental Assessment (EA) document 

Public Hearing/
Selection of Locally

Preferred Alternative
Spring 2019

Alternatives
Workshops
Winter 2018

Public Information
Workshops

Summer 2018

Kickoff
Summer

2017
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Public Engagement

For more information:
Monica D. Cejas, P.E., DTPW Project Manager
Ph.:
Email:

786-469-5290
Monica.Cejas@miamidade.gov

Odalys Delgado, AICP, Consultant Project Manager
Ph.:
Email:

305-507-5583
Odalys.Delgado@parsons.com

Yvette Holt, Consultant Public Information Officer (PIO)
Ph.:
Email:

305-335-0924
Yvette@Holtcommunications.net

Your feedback
is important!
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