
Beach Corridor 
Rapid Transit Project

December 17, 2018, Kick-Off Meeting

Department of Transportation and Public Works
Open House Format- Review Boards/Ask Questions 6:00- 6:15 pm
Presentation - 6:15 pm

Presenter
Presentation Notes
Byenvini nan reyinyon lansman Pwojè Transpò Piblik Rapid Koridò Beach la.
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Meeting Agenda

• Project Overview

• Project Scope  

• Project Process  

• Project Milestones
– Tier 1 Analysis Results

– Miami Corridor Analysis Results 

• Project Team 

Presenter
Presentation Notes
Ajenda jodi a ap gen ladan yon diskisyon sou pwojè a an jeneral, kad travay la, kote nou ye nan pwosesis etid la ak kijan nou pral vanse pou pi devan. N ap ba ou tou enfòmasyon sou kijan pou w kontinye patisipe nan pwosesis etid la. Jan kèk nan nou konnen nou te fè reyinyon lansman nan mwa jiyè ki sot pase a nan Miami ak nan Miami Beach, epi anpil nan enfòmasyon ki nan prezantasyon sa a sanble sa nou te prezante yo. Sepandan, poutèt zòn etid nou an pwolonje pi onò nan Beach la nou te panse li te pridan pou n fè yon lòt lansman. Nou te voye envitasyon nan reyinyon sa a pou tout zòn etid la, pa sèlman Beach la.
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Project Overview – Schedule*

Presenter
Presentation Notes
Etid la te kòmanse nan mwa me 2017 epi nou fini avèk yon analiz Nivo 1 plizyè teknoloji ak yon Analiz Koridò pou segman nò sid yo nan Vil Miami. Orè nou an sipoze gen yon pwosesis Deklarasyon sou Enpak Anviwònmantal avèk yon altènativ yo prefere lokalman (LPA) n ap idantifye pandan Ete 2019 la. Apre sa  LPA a ap pase pa kondisyon Lwa federal sou Politik Nasyonal sou Anviwònman an pou finalman antre nan pwosesis finansman Administrasyon Transpò Piblik Federal la pandan Ete 2020 an.
Pwochèn fwa w ap gen okazyon bay opinyon w se ap nan mwa mas 2019 pandan atelye piblik yo sou Altènativ yo.
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Project Overview – Project Location

Presenter
Presentation Notes
Zòn etid jeneral la pou pwojè a gran anpil. Nou te agrandi zòn etid la nan mwa dawout 2018 pou ajoute ladan de Wout sou Dig yo ki relye Miami avèk Miami Beach epi li gen ladan tou yon koneksyon nò sid sòti Anbalavil Miami pou rive nan zòn Midtown ak Design District yo. Liy brize yo se koneksyon transpò piblik posib nou pral etidye sòti nan Julia Tuttle Causeway pou rive nan zòn Convention Center a.
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Project Overview – Purpose and Need

• Selected as one of the six SMART Plan Rapid 
Transit Corridors

• Major East-West Connection

• High levels of traffic congestion

• Need to serve major regional economic 
engines

Presenter
Presentation Notes
Pwojè transpò piblik sa a fè pati plan SMART konplè a ke Depatman Transpò ak Travo Piblik la ap mete sou pye. Pwojè Koridò Beach la pral satisfè dezi deplasman lès-lwès yo pou sèvi devlòpman rejyonal ki pi enpòtan yo Anbalavil, nan Midtown ak nan Miami Beach. Koneksyon transpò piblik rapid yo nesesè pou ofri opsyon pou deplasman nan machin ant destinasyon sa yo.
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Project Overview – Project Goals

• Provide direct, convenient and comfortable rapid transit service to existing 
and future planned land uses

• Provide enhanced transit interconnections 
• Promote pedestrian and bicycle-friendly solutions

Presenter
Presentation Notes
Bi pwojè sa a se ofri yon sèvis transpò piblik rapid pi dirèk pou sèvi gran zòn popilasyon ak anplwa yo. Koneksyon sa a pral fasilite aksè a lòt mwayen (Metrorail, trolleys elatriye) epi l ap pèmèt plis aksè a transpò piblik pou siklis ak pyeton.
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Project Overview – Expanded Miami Beach Area

• June 2015: TPO study reaffirms 2004 Locally Preferred Alternative (LPA) for light rail from 
Downtown to Miami Beach

• July 2016: Miami Beach endorses moving forward with the environmental analysis for 
the Miami Beach Light Rail/ Modern Streetcar Project

• July 2016: FDOT, Miami, Miami Beach, and Miami-Dade County enter into a 
Memorandum of Understanding for the County' s preliminary development of a light 
rail/modern streetcar project connecting their communities

Presenter
Presentation Notes
Pandan plizyè ane ki sot pase yo, Vil Miami Beach t ap etidye yon pwojè Tramwe Modèn andedan limit vil li a epi li t ap reflechi sou yon tèt ansanm posib ant sektè piblik ak prive yo (public private partnership, P3) pou mete li sou pye. Sepandan, an jiyè 2016, Vil la te pase alaksyon pou patisipe nan etid konplè Konte a t ap fè a pou maksimize entegrasyon ak konsepsyon yon koneksyon transpò piblik fiti.
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Project Overview – Expanded Miami Beach area

• December 2016: Miami Beach approves Resolution 2016-29690 which:
– Supports Bus Express Rapid Transit Service and the County' s development of a light rail/ 

modern streetcar across the MacArthur Causeway; 

– Requires formal action by the Miami- Dade County Board of County Commissioners, 
confirming that the County has committed to proceed in a binding way, including a 
funding plan, with respect to the County' s Beach Corridor Project and the connection 
across the MacArthur Causeway, prior to City Commission approval of any Interim 
Agreement for the Miami Beach Light Rail/ Modern Streetcar Project; 

– Continues to pursue all available funding options, including the City' s potential eligibility 
for federal funding for the City Project, as well as funding from the State of Florida and 
Miami- Dade County; 

– Requires approval of any final Comprehensive Agreement by a majority of the voters 
voting in a City-wide referendum.

Presenter
Presentation Notes
Vil la te adopte yon rezolisyon fòmèl an desanm 2016 ki pami lòt bagay te mande kowòdonasyon yon plan finansman ant Konte a ak Vil la pou yon koneksyon transpò piblik toutbon.
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Project Scope

Efficiency

Parameters

Right-of-Way

Environmental 
Impacts Costs

Timeframe Serves the 
Population

Ridership Meet FTA 
Funding Criteria

Visual Impacts Safety

Project 
Goals

Presenter
Presentation Notes
Jan nou te di l anvan sa, bi pwojè a se ofri koneksyon dirèk ant gran zòn popilasyon ak anplwa sa yo epi kad la gen ladan elaborasyon ak analiz altènativ pou detèmine kou yo, kantite pasaje yo, efè yo sou anviwònman an ak lòt paramèt. Apre sa n ap mezire altènativ yo youn pa rapò a lòt konsidere paramèt sa yo.
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Project Process

Planning Identify long range transportation goals, define purpose and need, consider potential environmental issues, 
conduct screening of options, conduct work meetings with local governments, and initiate public involvement.

Project Development &
Environment (PD&E)

Refine the purpose and need, develop alternatives to meet the needs, evaluate 
environmental impacts, evaluate cost estimates, consider input from the public, 
and identify the Locally Preferred Alternative.

Design Prepare construction plans, and identify right of way requirement.

Right of Way Acquire the needed property, and provide relocation assistance when needed.

Construction Oversee project construction, conduct inspection of materials, 
and manage impact to minimize disruption of traffic.

Revenue Service Begin revenue service operations and maintain 
facility lighting, pavement, bridges, signs, etc

WE ARE
HERE

Beach Corridor Rapid Transit Milestone Schedule*
Miami/Miami Beach

Kickoff
Summer 2017/

Fall 2018

Alternatives
Workshop #1
Spring 2019

Identify Locally
Preferred 

Alternative
Summer 2019

Alternatives
Workshop #2
Winter 2019

*Assumes Environmental Impact Statement (EIS)

Public
Hearing (NEPA)
Summer 2020

Presenter
Presentation Notes
An tèm egzekisyon toutbon, nou apèn kòmanse pwosesis la. Kounye a, n ap fè etid Devlòpman Pwojè ak Anviwònman an (Project Development and Environment, PD&E) avèk sipozisyon gen yon Deklarasyon sou Enpak Anviwònmantal (Environmental Impact Statement, EIS) ki dokimante efè yon altènativ prefere. N ap prezante dokiman EIS la devan òganis finansman posib yo. Si ta gen finansman, lè etid la fini, pwojè a t ap kontinye nan konsepsyon ak konstriksyon.
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Project Process

Presenter
Presentation Notes
Eleman yo nan pwosesis Devlòpman Pwojè ak Anviwònman an gen ladan rekòlt ak analiz done, definisyon konsèp altènativ yo, evalyasyon anviwònmantal altènativ yo ak kòmantè piblik la sou altènativ yo. Yon analiz done trè enpòtan k ap fèt kounye a se yon analiz mache transpò a pou detèmine abitid deplasman yo (orijin ak destinasyon) ant Miami ak Miami Beach. Konklizyon analiz sa a pral ede kore yon desizyon sou ki Wout sou Dig (Julia Tuttle oswa MacArthur) ki pi bon pou koneksyon transpò piblik rapid la.
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Project Process

Engineering Analysis

Develop alternatives that 

meet the project goals

Identify challenges and 

provide solutions

Presenter
Presentation Notes
Pandan analiz teknik la yo elabore ak analize diferan altènativ konseptyèl. Altènativ yo dwe kowòdone avèk pwojè ki finanse yo tankou pon anblematik konsepsyon-konstriksyon I-395 paregzanp. Yon plan konseptyèl altènativ yo nesesè pou evalye diferan efè yo. N ap pote altènativ sa yo devan kominote a pou li kòmante nan mwa mas 2019.
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Project Process

Environmental Evaluation

Identify potential impacts 

to social, natural, and 

physical environments

Develop solutions to 

minimize impacts

Presenter
Presentation Notes
Analiz anviwònmantal la pran an kont efè natirèl, fizik, ak sosyal altènativ yo elabore yo sou kominote a. Nan ka sila a, gen zèb lanmè yo bò MacArthur la ak plizyè resous istorik nan Miami ak nan Miami Beach. Tout altènativ dwe minimize konsekans yo sou resous sa yo.
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Project Process

Kick-off Meetings
Alternatives Workshops

Project Advisory Group Meetings
Public Hearing

Public Engagement

Continuous outreach and 
coordination with 
community and 

stakeholders

Identify preferred set of 
improvements

Presenter
Presentation Notes
Youn nan pati ki pi enpòtan yo nan pwosesis PD&E a se sansibilizasyon piblik la ak opinyon li. Nou pral kontinye fè piblik la patisipe epi enfòme li gras a reyinyon, medya sosyal, ak elaborasyon yon gwoup konsiltatif pou pwojè a. Espesyalis kominikasyon nou an Holt Communications pral mande moun ki enterese pou yo vin fè pati gwoup konsiltatif la epi l ap kenbe yon baz done pati enterese yo pou kominikasyon kontinyèl.
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Project Milestones 

• May 2017 to July 2018
– Completed Tier 1 Analysis
– Completed Miami Corridor Analysis

• August 2018 
– Began Tier 2 Analysis
– Inclusive of Miami Beach and I-195
– Including new Personal Rapid Transit

(PRT) mode

Presenter
Presentation Notes
Apre sa ap gen kèk enfòmasyon kout sou sa nou reyalize jiskaprezan yo epi jan mwen te di li anvan sa jiska mwa dawout 2018 zòn etid nou an te konte sèlman Macarthur
Causeway rive sou Alton Road ak 5th Street (epi kounye a li vin agrandi). Epi nou te gade tou plizyè mwayen transpò piblik-sepandan, nan kad agrandi nou an n ap analize tou posibilite aplike mwayen Transpò Piblik Rapid Pèsonèl la.
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Project Milestones: Tier 1 Analysis Results

• Eliminated dedicated lane options south of I-395
• Eliminated Aerial Cable Transit and Heavy Rail 
Transit technologies

• Recommended technologies to move forward 
into Tier 2
– Monorail
– Metromover/AGT
– BRT/Express Bus
– LRT/Streetcar

Aerial Cable Transit

Heavy Rail Transit

Presenter
Presentation Notes
Nan Nivo 1 an nou te gade 8 diferan teknoloji epi nou te konkli Transpò Piblik pa Kab Ayeryen pa t adapte poutèt yon mank entegrasyon avèk lòt mwayen transpò yo, mank vitès, mank kapasite, sekirite, ak konsekans sou basen vizyèl yo epi nou te elimine Transpò Piblik pa Metwo Lou tou poutèt konsekans li sou pwopriyete istorik/anbalavil yo (poutèt reyon viraj ki nesesè a), ak kou/fezabilite. Nou p ap konsidere mwayen ki a menm nivo yo (tankou BRT, LRT) osid I-395 poutèt blokis ki deja genyen ak nesesite elimine yon vwa. Donk pou vanse nou pral analize monoray, metromover/AGT,
BRT/Otobis Eksprès sitou bò lokal ki gen aksè limite yo ak LRT/Tramwe a. Epi kounye a n ap mete ladan tou PRT nou pa t analize nan Nivo 1.



17

Project Milestones: Miami Corridor Analysis Results

• Analyzed Miami Avenue, Biscayne Boulevard, NE 2nd Avenue
• Criteria: Public impact, Engineering, Environmental

Corridor Comparison

North Miami Avenue NE 2nd Avenue Biscayne Boulevard

Environmental Impacts

Transportation / Ridership

Engineering Feasibility

Best Medium Worst

Presenter
Presentation Notes
Nan segman Vil Miami an yo te mande nou gade lòt koridò an rapò avèk Miami Avenue. Nou te analize Biscayne Boulevard ak NE 2nd Avenue tou. Tout koridò yo t ap sèvi bezwen deplasman nò sid yo sòti anbalavil pou rive nan Design District, sepandan, youn pa rapò ak lòt nou te detèmine Miami Avenue te preferab.
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Schedule*

Presenter
Presentation Notes
Etid la te kòmanse nan mwa me 2017 epi nou fini avèk yon analiz Nivo 1 plizyè teknoloji ak yon Analiz Koridò pou segman nò sid yo nan Vil Miami. Orè nou an sipoze gen yon pwosesis Deklarasyon sou Enpak Anviwònmantal avèk yon altènativ yo prefere lokalman (LPA) n ap idantifye pandan Ete 2019 la. Apre sa  LPA a ap pase pa kondisyon Lwa federal sou Politik Nasyonal sou Anviwònman an pou finalman antre nan pwosesis finansman Administrasyon Transpò Piblik Federal la pandan Ete 2020 an.
Pwochèn fwa w ap gen okazyon bay opinyon w se ap nan mwa mas 2019 pandan atelye piblik yo sou Altènativ yo.
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Project Team

For more information:
Kiranmai Chirumamilla, E.I., DTPW Project Manager
Phone:
Email:

786-469-5283
Kiranmai.chirumamilla@miamidade.gov

Odalys Delgado, AICP, Consultant Project Manager
Phone:
Email:

305-507-5583
Odalys.Delgado@parsons.com

Yvette Holt, Consultant Public Information Officer (PIO)
Phone:
Email:

786-476-2852
Yvette@Holtcommunications.net

Your feedback
is important!

Presenter
Presentation Notes
N apresye opinyon w pandan etap sa a nan kòmansman pwosesis la epi n espere n ap retounen avèk plis enfòmasyon sou elaborasyon altènativ yo nan kèk mwa.

mailto:Nilia.Cartaya@miamidade.gov
mailto:marie.dowell@wsp.com
mailto:EastWestSmartPlan@gmail.com
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