
Beach Corridor 
Rapid Transit Project

December 17, 2018, Kick-Off Meeting

Department of Transportation and Public Works
Open House Format- Review Boards/Ask Questions 6:00- 6:15 pm
Presentation - 6:15 pm

Presenter
Presentation Notes
Welcome to the Beach Corridor Rapid Transit Project kick off meeting.
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Meeting Agenda

• Project Overview

• Project Scope  

• Project Process  

• Project Milestones
– Tier 1 Analysis Results

– Miami Corridor Analysis Results 

• Project Team 

Presenter
Presentation Notes
Today’s agenda will include a discussion of the overall project, the scope of work, where we are in the study process and how we will move forward. We will also give you information on how to remain engaged in the study process. As some of you  know we held kick off meetings last July in Miami and Miami Beach, and much of the information in this presentation is similar to what was presented. However, due to our study area being expanded further north in the Beach we felt it was prudent to have another kick off.  Invitations to this meeting was provided to the entire study area not just the Beach.
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Project Overview – Schedule*

Presenter
Presentation Notes
The study started in May 2017 and we have completed a Tier 1 analysis of multiple technologies and a Corridor Analysis for the north south segments in the City of Miami. Our schedule assumes an Environmental Impact Statement process with a locally preferred alternative identified in the Summer of 2019. The LPA then moves through the federal National Environmental Policy Act requirements for ultimate entry into the Federal Transit Administration funding process in the Summer of 2020. Your next opportunity for input is in March of 2019 during Alternatives public workshops.
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Project Overview – Project Location

Presenter
Presentation Notes
The overall project study area is very large. The study area was expanded in August 2018 to encompass the two Causeways that connect Miami to Miami Beach and it also includes a north south connection from Downtown Miami to Midtown and Design District areas. The dashed line areas are potential transit connections that we will study from the Julia Tuttle Causeway to the Convention Center area.
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Project Overview – Purpose and Need

• Selected as one of the six SMART Plan Rapid 
Transit Corridors

• Major East-West Connection

• High levels of traffic congestion

• Need to serve major regional economic 
engines

Presenter
Presentation Notes
This transit project is part of the comprehensive SMART plan being implemented by the Department of Transportation and Public Works. The Beach Corridor project will satisfy east-west travel desires to serve major regional developments in Downtown, Midtown and Miami Beach.  Rapid transit connections are necessary to provide options for automobile travel between these destinations.
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Project Overview – Project Goals

• Provide direct, convenient and comfortable rapid transit service to existing 
and future planned land uses

• Provide enhanced transit interconnections 
• Promote pedestrian and bicycle-friendly solutions

Presenter
Presentation Notes
The goal of this project is to provide a more direct rapid transit service to serve large areas of population and employment. This connection will facilitate access to other modes (Metrorail, trolleys etc) and allow greater access to transit for bicyclists and pedestrians. 
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Project Overview – Expanded Miami Beach Area

• June 2015: TPO study reaffirms 2004 Locally Preferred Alternative (LPA) for light rail from 
Downtown to Miami Beach

• July 2016: Miami Beach endorses moving forward with the environmental analysis for 
the Miami Beach Light Rail/ Modern Streetcar Project

• July 2016: FDOT, Miami, Miami Beach, and Miami-Dade County enter into a 
Memorandum of Understanding for the County' s preliminary development of a light 
rail/modern streetcar project connecting their communities

Presenter
Presentation Notes
In the last several years, the City of Miami Beach was studying a Modern Streetcar project within their city limits and entertained a potential public private partnership (P3) for implementation. However,  in July 2016, the City took action to join in the comprehensive study being conducted by the County to maximize integration and design of a future transit connection.
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Project Overview – Expanded Miami Beach area

• December 2016: Miami Beach approves Resolution 2016-29690 which:
– Supports Bus Express Rapid Transit Service and the County' s development of a light rail/ 

modern streetcar across the MacArthur Causeway; 

– Requires formal action by the Miami- Dade County Board of County Commissioners, 
confirming that the County has committed to proceed in a binding way, including a 
funding plan, with respect to the County' s Beach Corridor Project and the connection 
across the MacArthur Causeway, prior to City Commission approval of any Interim 
Agreement for the Miami Beach Light Rail/ Modern Streetcar Project; 

– Continues to pursue all available funding options, including the City' s potential eligibility 
for federal funding for the City Project, as well as funding from the State of Florida and 
Miami- Dade County; 

– Requires approval of any final Comprehensive Agreement by a majority of the voters 
voting in a City-wide referendum.

Presenter
Presentation Notes
The City passed a formal resolution in December 2016 that among other items called for the coordination of a funding plan between the County and the City for an ultimate transit connection.
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Project Scope

Efficiency

Parameters

Right-of-Way

Environmental 
Impacts Costs

Timeframe Serves the 
Population

Ridership Meet FTA 
Funding Criteria

Visual Impacts Safety

Project 
Goals

Presenter
Presentation Notes
As mentioned previously, the project goals are to provide direct connections between these large areas of population and employment and the scope entails developing and analyzing alternatives to determine costs, ridership, environmental impacts and other parameters. The alternatives are then measured relative to each other against these parameters.
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Project Process

Planning Identify long range transportation goals, define purpose and need, consider potential environmental issues, 
conduct screening of options, conduct work meetings with local governments, and initiate public involvement.

Project Development &
Environment (PD&E)

Refine the purpose and need, develop alternatives to meet the needs, evaluate 
environmental impacts, evaluate cost estimates, consider input from the public, 
and identify the Locally Preferred Alternative.

Design Prepare construction plans, and identify right of way requirement.

Right of Way Acquire the needed property, and provide relocation assistance when needed.

Construction Oversee project construction, conduct inspection of materials, 
and manage impact to minimize disruption of traffic.

Revenue Service Begin revenue service operations and maintain 
facility lighting, pavement, bridges, signs, etc

WE ARE
HERE

Beach Corridor Rapid Transit Milestone Schedule*
Miami/Miami Beach

Kickoff
Summer 2017/

Fall 2018

Alternatives
Workshop #1
Spring 2019

Identify Locally
Preferred 

Alternative
Summer 2019

Alternatives
Workshop #2
Winter 2019

*Assumes Environmental Impact Statement (EIS)

Public
Hearing (NEPA)
Summer 2020

Presenter
Presentation Notes
In terms of actual implementation, we are very early in the process.  Currently, we are conducting the Project Development and Environment study assuming an Environmental Impact Statement that documents the impacts of a preferred alternative. The EIS document is presented to potential funding agencies. Depending on funding, once the study is completed, the project would proceed to design and construction.
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Project Process

Presenter
Presentation Notes
The elements of the Project Development & Environment process include data collection and analysis, conceptual engineering of alternatives, environmental evaluation of alternatives and public comment on the alternatives. A key data analysis currently underway is a travel market analysis to determine the travel patterns (origins and destinations) between Miami and Miami Beach. Findings from this analysis will help support a decision as to which Causeway (Julia Tuttle or MacArthur) is best for the rapid transit connection.
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Project Process

Engineering Analysis

Develop alternatives that 

meet the project goals

Identify challenges and 

provide solutions

Presenter
Presentation Notes
During the engineering analysis various conceptual alternatives are developed and analyzed. The alternatives must be coordinated with funded projects such as the I-395 Design build signature bridge for example. A conceptual layout of alternatives is required in order to assess the different impacts. These alternatives will be brought to the community for comment in March 2019.
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Project Process

Environmental Evaluation

Identify potential impacts 

to social, natural, and 

physical environments

Develop solutions to 

minimize impacts

Presenter
Presentation Notes
The environmental analysis takes into account the natural, physical and social community impacts of the alternatives developed. In this case, there are seagrasses along the MacArthur and multiple historic resources along Miami and Miami Beach. Any alternative would need to minimize impacts to these resources.
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Project Process

Kick-off Meetings
Alternatives Workshops

Project Advisory Group Meetings
Public Hearing

Public Engagement

Continuous outreach and 
coordination with 
community and 

stakeholders

Identify preferred set of 
improvements

Presenter
Presentation Notes
One of the most important parts of the PD&E process is public outreach and input. We will continue to engage and inform the public through meetings, social media, and the development of a project advisory group. Our communications specialist Holt Communications will be soliciting interested individuals for the advisory group and will maintain a database of interested stakeholders for continued communications.
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Project Milestones 

• May 2017 to July 2018
– Completed Tier 1 Analysis
– Completed Miami Corridor Analysis

• August 2018 
– Began Tier 2 Analysis
– Inclusive of Miami Beach and I-195
– Including new Personal Rapid Transit

(PRT) mode

Presenter
Presentation Notes
Next is some brief information on the items completed to date and as mentioned previously until August 2018 our study area only encompassed the Macarthur Causeway to Alton Road and 5th Street (and now that has been expanded). And we also looked at multiple transit modes-however, in our expanded scope we will also analyze the applicability of the Personal Rapid Transit mode. 
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Project Milestones: Tier 1 Analysis Results

• Eliminated dedicated lane options south of I-395
• Eliminated Aerial Cable Transit and Heavy Rail 
Transit technologies

• Recommended technologies to move forward 
into Tier 2
– Monorail
– Metromover/AGT
– BRT/Express Bus
– LRT/Streetcar

Aerial Cable Transit

Heavy Rail Transit

Presenter
Presentation Notes
In Tier 1 we looked at 8 different technologies and determined Aerial Cable Transit was not viable because of lack of modal integration, low speed, insufficient capacity, safety, and impacts to viewsheds and we also eliminated Heavy Rail Transit because of impacts to historic/downtown properties (due to required turn radii), and cost/feasibility. At grade modes (such as BRT, LRT) south of I-395 will not be considered due to existing congestion and the need to eliminate a travel lane.  Therefore moving forward we will be analyzing monorail, metromover/AGT, BRT/Express Bus mainly along limited access facilities and the LRT/Streetcar. And now we will also include PRT which was not analyzed in Tier 1.
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Project Milestones: Miami Corridor Analysis Results

• Analyzed Miami Avenue, Biscayne Boulevard, NE 2nd Avenue
• Criteria: Public impact, Engineering, Environmental

Corridor Comparison

North Miami Avenue NE 2nd Avenue Biscayne Boulevard

Environmental Impacts

Transportation / Ridership

Engineering Feasibility

Best Medium Worst

Presenter
Presentation Notes
In the City of Miami segment we were asked to look at other corridors in relation to Miami Avenue. We analyzed Biscayne Boulevard and NE 2nd Avenue as well. All corridors would serve the north south travel needs from downtown to Design District, however, relative to each other Miami Avenue was determined to be the preferred. 
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Schedule*

Presenter
Presentation Notes
The study started in May 2017 and we have completed a Tier 1 analysis of multiple technologies and a Corridor Analysis for the north south segments in the City of Miami. Our schedule assumes an Environmental Impact Statement process with a locally preferred alternative identified in the Summer of 2019. The LPA then moves through the federal National Environmental Policy Act requirements for ultimate entry into the Federal Transit Administration funding process in the Summer of 2020. Your next opportunity for input is in March of 2019 during Alternatives public workshops.
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Project Team

For more information:
Kiranmai Chirumamilla, E.I., DTPW Project Manager
Phone:
Email:

786-469-5283
Kiranmai.chirumamilla@miamidade.gov

Odalys Delgado, AICP, Consultant Project Manager
Phone:
Email:

305-507-5583
Odalys.Delgado@parsons.com

Yvette Holt, Consultant Public Information Officer (PIO)
Phone:
Email:

786-476-2852
Yvette@Holtcommunications.net

Your feedback
is important!

Presenter
Presentation Notes
We appreciate your input during this early step in the process and hope to return with more information on alternatives development in a few months. 

mailto:Nilia.Cartaya@miamidade.gov
mailto:marie.dowell@wsp.com
mailto:EastWestSmartPlan@gmail.com
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