
Attachment 7 
Routes that MDT is planning to eliminate or reduce 

 
Miami-Dade Transit’s (MDT) FY2011-2012 preliminary proposed budget 
anticipates no service reductions and planned to maintain its 94 routes, 29.1 
million miles of service with the continued process of monitoring productivity and 
adjusting underperforming route segments based on the Service Standards. 
 
Due to the FTA drawdown suspension the following Bus Service reduction 
scenarios have been developed and will require Board of County Commissioners 
approval and Federal Title VI review.  These adjustments were compiled with an 
emphasis on the least disruption for passengers, for example, targeting of 
duplicate routes and reduction of frequencies.  Routes that do not meet 
performance standards in part or in whole were also reviewed.  These standards 
include boardings per revenue hour and net cost per passenger (subsidy per 
passenger).     
 
Scenario 1.  Loan Interest Requirements until Federal Funds Released 
(Attachment A) 
 
Service adjustments of 1.5 million miles or 5% of the bus system would be 
necessary. The projected adjustments include elimination of 15 of the 94 bus 
routes in the MDT system.  In addition, weekend service would be eliminated on 
three routes and 20 other routes would have headway, service span, or route 
segment cuts.  An estimated 15,000 passenger trips per day will be impacted in 
some way and 1,600 passenger trips per day would have no transit alternative. 
 
 
Scenario 2.  No Release of Federal Funds (Attachment B) 
 
Service adjustments of 4.5 million miles would be required to take place in 
addition to the 1.5 million in the previous scenario for a total reduction of 6 million 
miles.  The projected adjustments would reduce MDT bus service by more than 
20%.  The adjustments would include the elimination of 29 routes and 11 other 
routes would have no weekend service.  Contracted transit service (two routes, 
Dade Monroe, Card Sound Express) for Miami-Dade residents to Florida Keys 
jobs also would be eliminated.  In addition, 18 other routes would have headway, 
service span, or route segment cuts.  Over 60,000 passenger trips per day would 
be impacted and an estimated 9,000 passenger trips per day would have no 
transit alternative.  This scenario may impact Charter County Transportation 
Surtax (Surtax) funding as bus service will be below the 26 million miles that 
were operated prior to the passage of the Surtax.   
 


















