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Activity ID [Activity Name | Original| Activity % | kemaining| Start [Finish Total] 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 | 2019
Duration| Complete| - Duration FloatlalqlqlelQlQlQlQlQ]Q[Qle [T e[l ee[e[Tq[e[e[e[e[e[e[e[e[e[e[e[e[e[e[e[Q[q]
PLANNING 892 171 22-Mar-06 A  31-Aug-09 673
PLAN-010 DEVELOP PLAN OF ACTION FOR PLANNING WORK-FOR FTA 60 100% 0 22-Mar-06 A | 26-Sep-06 A I DEVELOP PLAN OF ACTION FOR PLANNING WORK-FOR FTA
PLAN-020 MEETING WITH FTA TO REVIEW PLAN OF ACTION 0 100% 0 27-Sep-06 A L J
PLAN-040 PREPARE FINAL PROJECT MANAGEMENT PLAN (PMP) 149 0% 149 05-Jan-09* | 02-Jun-09 1031 [ PREPARE FINAL PROJECT MANAGEMENT PLAN (PMP)
PLAN-050 PREPARE PRELIMINARY REAL ESTATE ACQUISITION PLAN 149 0% 149| 05-Jan-09*  02-Jun-09 1031 [ PREPARE PRELIMINARY REAL ESTATE ACQUISITION PLAN
PLAN-060 PREPARE RAIL FLEET MANAGEMENT PLAN 239 0% 239 05-Jan-09* | 31-Aug-09 941 [ PREPARE RAIL FLEET MANAGEMENT PLAN
PLAN-070 PREPARE BUS FLEET MANAGEMENT PLAN 239 0% 239 05-Jan-09* | 31-Aug-09 941 [ PREPARE BUS FLEET MANAGEMENT PLAN
PLAN-080 PREPARE QA PROGRAM PLAN 239 0% 239 05-Jan-09* | 31-Aug-09 941 [ PREPARE QA PROGRAM PLAN
PLAN-030 PREPARE NEW STARTS/PE REQUEST PACKAGE 39 0% 39 30-Mar-09* | 07-May-09 49 0 PREPARE NEW STARTS/PE REQUEST PACKAGE
PUBLIC OUTREACH PROCESS 800 289 22-Mar-06 A 22-May-09 844
OUTR-010 PUBLIC OUTREACH PROCESS 1129 64.3% 403 22-Mar-06 A | 22-May-09 1182 MR | PUBLIC OUTREACH PROCESS
MPO LPA APPROVAL 179 179 10-Nov-08  16-Jul-09 381
PLAN 150 DEVELOP & ASSESS LOCALLY PREFERRED ALTERNATIVE 131 0% 131| 10-Nov-08* | 20-Mar-09 86 [J DEVELOP & ASSESS LOCALLY PREFERRED ALTERNATIVE
PLAN 110 Prepare Preliminary LPA Notices 5 0% 5 16-Feb-09 20-Feb-09 86 | Prepare Preliminary LPA Notices
PLAN 120 Notices Approved By Marketing 5 0% 5 23-Feb-09 27-Feb-09 557 | Notices Approved By Marketing
PLAN 130 Interagency Meeting to Present LPA 0 0% 0 23-Mar-09 533 *
PLAN 140 LPA Hearings & Meetings 114 0% 114 24-Mar-09 15-Jul-09 533 [J LPA Hearings & Meetings
PLAN 160 MPO LPA APPROVAL (MPO Board Meeting) 0 0% 0 16-Jul-09 533 L J
PREPARE NEWSTARTS/PE REQUEST PACKAGE TO FTA 0 0 13-May-09  13-May-09 35
NSPE-005 SUBMIT NEW STARTS/PE REQUEST PACKAGE TO FTA 0 0% 0 13-May-09 49 L J
PREPARE SUPPLEMENTAL DEIS (SDEIS) 314 314 02-Feb-09  15-Apr-10 0
DEIS-010 PREPARE SDEIS 390 0% 390 02-Feb-09* |26-Feb-10 0 I PREPARE SDEIS
DEIS-020 SDEIS 45 DAY CIRCULATION & PUBLIC HEARING 46 0% 46| 01-Mar-10 15-Apr-10 0 [l SDEIS 45 DAY CIRCULATION & PUBLIC HEARING
DEIS-030 SUPPLEMENTAL DEIS APPROVAL 0 0% 0 15-Apr-10 0 L 4
FINAL ENVIRON IMPACT STATEMENT (FEIS) 150 150 19-Apr-10 12-Nov-10 0
FEIS-010 RESPONSES TO COMMENTS 89 0% 89 19-Apr-10 16-Jul-10 0 Il RESPONSES TO COMMENTS
FEIS-020 PREPARE FEIS 89 0% 89 19-Apr-10 16-Jul-10 0 Il PREPARE FEIS
FEIS-030 MDT REVIEW 40 0% 40 19-Jul-10 27-Aug-10 0 B MDT REVIEW
FEIS-040 FTA REVIEW 47 0% 47| 30-Aug-10 15-Oct-10 0 B FTA REVIEW
FEIS-050 REVISE FEIS & RESUBMIT 26 0% 26 18-Oct-10 12-Nov-10 0 I REVISE FEIS & RESUBMIT
FEIS-060 FEIS APPROVAL 0 0% 0 12-Nov-10 0 L 4
Start Date: 07-Aug-03 B Actual Work Filename: EW62 Page 1 of 3
- . At [ Remaining Work
Finish bate: - 170019 I Critical Remaining Work MIAMI_DADE TRANSIT (MDT) - MAJOR CAPITAL PROJ ECTS WORK'NG PROJ ECT SCHEDULE
Data Date: 15-Apr-08 'S & Milestone
o Do 20.h0r 08 % Complete ORANGE LINE PHASE 3. EAST-WEST CORRIDOR April 2008 Schedule Update

PRELIMINARY MASTER PROJECT SCHEDULE
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Activity ID

DESIGN

PRELIMINARY ENGINEERING PLANNING/APPROVAL PROCES

PENG-010

PENG-020

["Activity Name

PRELIMINARY ENGINEERING

P.E. COST ESTIMATE

NEW STARTS PE

NSPE-000 NEW STARTS PE
NSPE-010 NSPE - 60% DESIGN & COST ESTIMATE-SEGMENT 1
NSPE-020 NSPE - 60% DESIGN & COST ESTIMATE-SEGMENT 2
NSPE-030 NSPE - 60% DESIGN & COST ESTIMATE-SEGMENT 3
NSPE-500 SUBMIT NSPE - 60% COST ESTIMATE TO FTA

FINAL DESIGN
FDCS-010 FINAL DESIGN CONSULTANT SELECTION-SEGMENT 1
FDCS-020 FINAL DESIGN CONSULTANT SELECTION-SEGMENT 2
FDCS-030 FINAL DESIGN CONSULTANT SELECTION-SEGMENT 3
FDS1-010 FINAL DESIGN-SEGMENT 1
FDS2-010 FINAL DESIGN-SEGMENT 2
FDS3-010 FINAL DESIGN-SEGMENT 3
FDTR-010 FINAL TRACK WORK DESIGN

SYSTEMS DESIGN

SYS1-020

SYS1-030

PREPARE SYSTEMS DESIGN,FURNISH,INSTALL SPECS

SYSTEMS CONTRACTOR SELECTION(DESIGN,FURN,INST)

RIGHT-OF-WAY

ROWA-120

RIGHT-OF-WAY ACQUISITION & UTILITY RELOCATION

BID & AWARD

CONSULTANT SELECTION
BIDA-010

BIDA-020

SYS1-010

PROGRAM MANAGEMENT CONSULTANT
PLANNING CONSULTANT SELECTION (P.E. OPTION)

SYSTEMS CONSULTANT SELECTION

BID & AWARD - CONSTRUCTION

TRAC-010

BID1-010

BID2-010

BID3-010

AWAD-010

AWAD-020

AWAD-030

TRACK WORK BID AND AWARD CYCLE

BID AND AWARD CYCLE (PTP EXPEDITE)-SEGMENT 1
BID AND AWARD CYCLE (PTP EXPEDITE)-SEGMENT 2
BID AND AWARD CYCLE (PTP EXPEDITE)-SEGMENT 3
CONSTRUCTION CONTRACT AWARD-SEGMENT 1
CONSTRUCTION CONTRACT AWARD-SEGMENT 2

CONSTRUCTION CONTRACT AWARD-SEGMENT 3

Original'

Duration| Complete

0
646
295
295
295
420
420
420
420
458
270
295

960

584
425
290
225
236
315
315
315

0

0%

0%

0%
0%
0%
0%

0%

0%
0%
0%
0%
0%
0%

0%

0%

0%

0%

100%
100%

0%

0%
0%
0%
0%
0%
0%

0%

Activity % | Remaining| Start

Duration

205 30-Jan-10
287 30-Jan-10
0
260 01-Jan-11
364 01-Jan-11
0| 31-Dec-11
0| 31-Dec-11
0| 31-Dec-11
0| 31-Dec-11
646 01-Apr-11
295 01-Apr-11
295 01-Apr-11
295 01-Apr-11
420/ 28-Jul-12
420/ 28-Jul-12
420 28-Jul-12
420 28-Jul-12
458 20-Jul-11
270 20-Jul-11

295 29-Jun-12

686 26-Oct-12

960 26-Oct-12

[Finish

12-Nov-10
12-Nov-10
14-Aug-10
31-Dec-11

30-Dec-11

20-Sep-13
20-Jan-12
20-Jan-12
20-Jan-12
20-Sep-13
20-Sep-13
20-Sep-13
20-Sep-13
19-Apr-13
14-Apr-12

19-Apr-13

12-Jun-15

12-Jun-15

2840 -‘ 1000| 07-Aug-03 A | 01-Aug-14 -

207 07-Aug-03 A 19-Jul-11

0/ 07-Aug-03 A | 01-Jun-05 A

0/ 01-Jan-04 A | 17-Jan-05 A

290 03-Oct-10

225 21-Sep-13

236 21-Sep-13

315 21-Sep-13

315 21-Sep-13

315 21-Sep-13
0

0

19-Jul-11

01-Aug-14
14-May-14
01-Aug-14
01-Aug-14
01-Aug-14
28-May-14
28-May-14

28-May-14

Total

2006 2007

2008

2009

2010 2011 2012 2013 2014 2015

2016 2017 2018 2019

Float

49

0
566
504
549
549
315
360
360
794
767

1075

1075

504
510
794
315
360
360
381
426

426
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NG CONSULTANT SEL

GRAM MANAGEMENTJCONSULTANT

EFCTION (P.E. OPTION)

[ PRELIMINARY ENGINEERING
L 2

I NEW STARTS PE

* & O o

[ FINAL DESIGN CONSULTANT SELECTION-SEGMENT 1

[ FINAL DESIGN CONSULTANT SELECTION-SEGMENT 2

[ FINAL DESIGN CONSULTANT SELECTION-SEGMENT 3

1 FINAL DESIGN-SEGMENT 1

1 FINAL DESIGN-SEGMENT 2

1 FINAL DESIGN-SEGMENT 3

1 FINAL TRACK WORK

DESIGN

1 PREPARE SYSTEMS DESIGN,FURNISH,INSTALL SPECS

[ SYSTEMS CONTRACTOR

I RIG

] SYSTEMS CONSULTANT SELECTION

[ TRACK WORK
[ BID AND AW
[ BID AND AW
[ BID AND AW
L 2
L 2

SELECTION(DESIGN,FURN,INST)

HT-OF-WAY ACQUISITION & UTILITY H

BID AND AWARD CYCLE
ARD CYCLE (PTP EXPEDITE)-SEGME
ARD CYCLE (PTP EXPEDITE)-SEGME

ARD CYCLE (PTP EXPEDITE)-SEGME
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CONSTRUCTION
SYSTEMS, VEHICLES, & TRACK WORK PROCUREMENT

FTAA-050
FTAA-020
FTAA-025
FTAA-060
FTAA-070
FTAA-080
FTAA-090
FTAA-130
FTAA-100
FTAA-110
FTAA-120

FTAA-140

["Activity Name

SYSI-010 SYSTEMS PROCUREMENT/FABRICATION

VPRO-010 VEHICLE PROCUREMENT

TRAC-020 TRACK WORK FABRICATION AND DELIVERY
CONSTRUCTION

NTP1-010 NTP-SEGMENT 1

NTP2-010 NTP-SEGMENT 2

NTP3-010 NTP-SEGMENT 3

CON1-010 CONSTRUCTION-SEGMENT 1

CON2-010 CONSTRUCTION-SEGMENT 2

CONS3-010 CONSTRUCTION-SEGMENT 3

TRAC-030 TRACK WORK INSTALLATION

SYST-010 SYSTEMS INSTALLATION

SYST-020 SYSTEMS TESTING

SAFE-010 SAFETY CERTIFICATION

TEST-010 PRE-REVENUE TESTING

COMP-010 | PROJECT COMPLETION

FTA ACTIVITIES

2011 NEW STARTS CYCLE

FTA REVIEW OF MDT NEW STARTS/PE REQUEST PKG.

FTA APPROVES START OF P.E.

2012 NEW STARTS CYCLE

FTA REVIEW P.E. & APPROVE/PUBLISH FEIS FOR ROD
RECORD-OF-DECISION (ROD)

PRE-RISK ASSESSMENT

2013 NEW STARTS CYCLE

RISK ASSESSMENT

OBTAIN FINAL DESIGN APPROVAL FROM FTA

OBTAIN FFGA FROM FTA

2014 NEW STARTS CYCLE

760

990
530

1134

0

0

0

990

990

990

316

462

270

30

30

0
1080

122

49

120
122

90
120
420

122

0%
0%

0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

| Original| Activity % | kemaining| Start

Duration| Complete| Duration

706 21-Sep-13
760 21-Sep-13
990 21-Sep-13
530 15-May-14
1134 12-Jun-15

0

0

0
990 13-Jun-15
990 13-Jun-15
990 13-Jun-15
316 29-Dec-17
462 29-Apr-18
270 22-Dec-18

30 18-Sep-19

30 18-Sep-19

0

1080 01-Aug-09

122 | 01-Aug-09*

172| 11-Aug-09
0

122 01-Aug-10*

49| 13-Nov-10

120/ 01-Jan-11
122 01-Aug-11*
90 31-Dec-11
120 30-Mar-12
420 28-Jul-12

122 01-Aug-12*

[Finish

06-Jun-16
20-Oct-15
06-Jun-16
26-Oct-15
17-Oct-19
12-Jun-15
12-Jun-15
12-Jun-15
26-Feb-18
26-Feb-18
26-Feb-18
09-Nov-18
03-Aug-19
17-Sep-19
17-Oct-19
17-Oct-19

17-Oct-19

20-Sep-13
30-Nov-09
29-Jan-10
29-Jan-10
30-Nov-10
31-Dec-10
31-Dec-10
30-Apr-11
30-Nov-11
29-Mar-12
27-Jul-12

20-Sep-13

30-Nov-12

Total

2009 2010 2011 2012 2013 2014 2015

2018 2019

Float

664
921
928
794
0

0
45

45

45

45

0
0

-‘ 1080| 01-Aug-09 | 20-Sep-13 1584

244

2878

2512
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*
*

SYSTEMS PROCUREMENT/FABRICAT]
] VEHICLE PROCUREMENT

TRACK WORK FABRICATION AND DE|

_ CONSTRUCTI(

I 2011 NEW STARTS CYCLE
1 FTAREVIEW OF MDT NEW STARTS/PE REQUEST PKG.
L 2
Bl 2012 NEW STARTS CYCLE
B FTAREVIEW P.E. & APPROVE/PUBLISH FEIS FQ
L 2
] PRE-RISK ASSESSMENT
[CJ 2013 NEW STARTS CYCLE
Il RISK ASSESSMENT
Il OBTAIN FINAL DESIGN APPROV
N OBTAIN FFGA FROM

[ 2014 NEW STARTS CYCLE

AL FROM FTA

] CONSTRUCTI(
] CONSTRUCTI(

N TRACK




