REPORT DATE:
APRIL 23, 2008

QUARTERLY PROGRESS REPORT
BUSWAY EXTENSION TO FLORIDA CITY - SEGMENT I

CONSTRUCTION CONTRACT NO: TR05-BWX-2R

BUSWAY Project Completion Status: 99%
Work In Amount Percentage
Item |Description Amount | Progress Complete Complete
1.0|Mobilization (Lump Sum) 100%
2.0|Maintenance of Traffic (Each Day) (B) 100%
3.0|Clear & Grub (Lump Sum) 100%
4.0[Silt Fence (Meters) 12000 10046 84%
5.0|Drainage (Percent Complete) 101%
5.1|Drainage Structures (Each) 421 0 421 100%
5.2|Exfiltration Trenches (Meters) 6425 0 6483 101%
5.3|Drainage Swales (Meters) 17400 0 17400 100%
5.4|Drainage Pipe (Meters) 6740 0 6985 104%
6.0|Roadway (Percent Complete) 100%
6.1|Sub-Base (Sqg. Meters) 185603 0 185603 100%
6.2|Base (Sq. Meters) (Excludes Bike Path) 174339 0 174339 100%
6.3|Asphalt Pavement (Metric Tons) (c) 39545 0 39545 100%
6.4|Curb & Gutter (Meters) 12461 0 12461 100%
6.5|Sidewalk (Sqg. Meters) 4999 0 4999 100%
6.6[Signing & Pavement Markings (Percent Complete) 100%
7.0|Street Lighting (Percent Complete) 100%
7.1|Underground conduit (Meters) 6780 0 6780 100%
7.2|Pull Boxes (Each) 161 0 161 100%
7.3|Light Pole w/ Base (Each) 103 0 104 101%
8.0|Signalization (Percent Complete)
9.0|Bike Path (Meters)
10.0(Bridges
10.1[Canal Excavation & Existing RR Bridge Demolition
10.2|Precast Piles Driven (Each) 48 0 48 100%
10.3|Piers (Each) 8 1 7 100%
10.4|Bridge Deck (Square Meters) 627.84 0 627.84 100%
10.5[Bridge Barrier Wall (Meters) 144 0 144 100%
11.0(Bus Shelters (Each) 19 0 19 100%
12.0|Landscaping (Lump Sum) B
13.0({Fencing (Meters) 18340 0 18340 100%
14.0(Sodding (Square Meters) 26576 100 26408 100%
13.0|Project Completion Status 99%
NOTES:
a CFER received N.T.P. - 10/17/05  Original Contract Completion Date - 7/18/07

b Busway Mainline completion - 10/31/07 Granted 178 day extended Contract Completion Date - 1/13/08

¢ Estimated 20% asphalt overrun due to overbuild sections



