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SEGMENT 1 (SW 112th AVE. TO SW 264th ST.)
ACQUISITION OF PARCEL
B-2 (SEGMENT I-S)

RIGHT-OF-WAY ACQ.-SEG. 1 (FDOT PORTION/LEASES) BID AND AWARD CYCLE-SEGMENT 1S CONSTRUCTION-BUSWAY/US 1 RECONST.-SEGMENT 1N

BID AND AWARD CYCLE-SEGMENT 1N (EXPEDITE ORD.)FINAL DESIGN-SEGMENT 1S-SOUTH PORTION

FINAL DESIGN-SEGMENT 1N-NORTH PORTION UTILITY RELOCATION-SEG.
I-N (PARCELS B-4 & B-6)

CONTRACT
AWARD-SEGMENT I-N

CONTRACT
AWARD-SEGMENT I-S

R/W ACQ.-SEG. I-S (MDTA PORTION-MISC. PARCELS)

R/W ACQ.-SEG. I-N (PARCELS B-3 AND B-5) SEG. I-N ADVERTISED FOR
BIDS ("ON-THE-COUNTER")

R/W ACQ.-SEG. I-N (PARCELS B-4 AND B-6)

UTILITY RELOCATION-SEG. 1-N (PARCELS B-3 & B-5)

CONTRACT
COMPLETION-SEGMENT 1

CONSTRUCTION-BUSWAY/US1 RECONS.-SEGMENT ISUTILITY RELOCATION-SEGMENT 1-S

IDENTIFY/SURVEY/ENCROACHMENTS
(SEG I-S)

IDENTIFY/SURVEY/REMOVE ENCROACHMENTS (I-N)

SEG. I-S ADVERTISED FOR
BIDS ("ON-THE-COUNTER")

SEGMENT 2 (SW 264th ST. TO SW 344th ST.)
NTP TO CONSULTANT FOR
DESIGN OF SEGMENT 2

START RIGHT-OF-WAY
ACQUISITION-SEGMENT 2

UTILITY RELOCATION-SEGMENT II DRIVER
TRAINING

RIGHT-OF-WAY ACQUISITION-SEGMENT 2CONSULTANT SELECTION PROCESS-SEGMENT 2

FINAL DESIGN-SEGMENT 2 SEGMENT 2 DRAINAGE RE-DESIGN (ARSENIC) CONTRACT
AWARD-SEGMENT II

IDENT/SURVEY/REMOVE MAJOR ENCROACHMENTS (SEG II)

ORIGINAL BID AND AWARD
CYCLE-SEGMENT 2 (EXP ORD)

REVISED SEGMENT 2
ADVERTISED FOR BIDS

0

CONTRACT
COMPLETION-SEGMENT 2

1

CIVIL CONSTRUCTION-SEGMENT 2BID
OPENING

SEGMENT 2 ADVERTISED FOR
BIDS ("ON-THE-COUNTER")

REQUEST TO CANCEL BIDS
APPROVED BY CTY. MGR.

PERMITS-SOUTH FLORIDA
WATER MANAGEMENT

PRELIMINARY SCOPE OF WORK
& COST ESTIMATE RCVD.

90% COST ESTIMATE AND
SCOPE OF WORK RECEIVED

RE-ADVERTISE/BID AND AWARD CYCLE

MIAMI-DADE WATER & SEWER WORK ON US1
MIAMI-DADE WASAD BEGINS
CONSTRUCTION ON US1

MIAMI-DADE WASAD
COMPLETES WORK ON US1

MIAMI-DADE WASAD PERFORMS
CONSTRUCTION ON US1

FDOT US1 RECONSTRUCTION ACTIVITIES

FINALIZE 100% PLANS-SEGMENT 1S-SOUTH PORTION

FINALIZE 100% PLANS-SEGMENT 1N-NORTH PORTION

Plot Date  4APR08
Data Date 31MAR08
Project Start  1JAN98
Project Finish 31MAR08

(c) Primavera Systems, Inc.

Activity Bar/Early Dates
rd

Critical Activity
Progress Bar
Milestone/Flag Activity

BUSWAY EXTENSION

Date ApprovedCheckedRevision

AREA/DEPARTMENT

SEGMENT 1 (SW 112th AVE. TO SW 264th ST.)

SEGMENT 2 (SW 264th ST. TO SW 344th ST.)

MIAMI-DADE WATER & SEWER WORK ON US1

PROJECT SCHEDULE
BUSWAY EXTENSION TO FLORIDA CITY
MIAMI-DADE TRANSIT AGENCY (MDTA)
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