
Grantee Name: Miami Dade Transit 
Project: Orange Line Phase 2 (North Corridor Metrorail Extension) 
Project Phase:   PE  FD  Construction  FFGA  

FTA TOM: Christopher White 
FTA PMOC: Shaw Group 
Period:  April – June 2008 

Grantee PM:  Richard Pereira 
Consultants & Role: PTG – PE/Final Design Consultant,  HNTB - EIS 
Consultant, PB – Program Management Consultant 

Scope 
♦ The proposed North Corridor Metrorail Extension consists of a 9.2-mile 

elevated fixed guideway extension of the existing Metrorail System. 
♦ There are seven (7) stations within the project. 
♦ In addition to the stations there are seven (7) park-ride lots proposed 

for this project.  
♦ The latest version of the New Starts (08/07) includes money for 36-

vehicles. 
Schedule 

♦ Received a “Medium-low” rating from FTA on February 5th, 2008. 
♦ The Florida Department of Transportation (FDOT) has pledged to fund 

a portion of the project subject to maintenance of New Starts funding 
eligibility. FTA’s current share would be 43.6% and the remaining 
amount would come from Miami-Dade County’s half-penny surtax.  

♦ The ROD was received on April 26, 2007.   
♦ Supplemental EA FONSI issued October 2008 
♦ FTA Risk Assessment shall be completed November 2008 
♦ FTA approves entry into final design December 2008 
♦ FFGA: MDT submits final FFGA application after February 2009 
♦ FFGA: Negotiations and Execution September 2009 
♦ Construction begins – 2012 
♦ Revenue Operations Date: Last Quarter 2016 
 
CURRENT STATUS: The design consultant was issued a notice-to-
proceed on work orders for New Starts Preliminary Engineering and the 
Systems Design/Furnish/Install Procurement.  The plans have been 
advanced to a level necessary to adequately define the project scope, cost 
and schedule.  The New Starts Preliminary Engineering plans were 
submitted to the FTA/PMOC in April 2008 for the formal Risk Assessment. 

Budget 
Cost Items Baseline Cost 

Estimate(YOE) 
Current Cost 

Estimate (YOE) 
Expenditures 

to Date(1) 
Project cost: $842,493,000 $1,605,422,000 $54,397,214
Federal Share 
(43.6%)   

$421,246,000 $700,000,000 -

FDOT Share 
(28.2%)      

$210,623,250 $452,700,000 -

PTP Share 
(28.2%)         

$210,623,250 $452,722,000 $54,397,214

Contingency  $ 75,763,000 $ 162,352,000
 
CURRENT STATUS:  Project is within budget      (1) as of June 30, 2008  
 

Issues/Highlight Previous Quarter (April – June 2008) 
♦ Held initial round of Risk Assessment workshops with FTA and PMOC; 
♦ Received FTA comments on Draft Supplemental Environmental 

Assessment (SEA); 
♦ Continued development of design components subjected to cost reduction 

measures in the New Starts PE/Systems Plans; 
♦ Completed final draft of Rev. 5 of the Project Management Plan (PMP); 
♦ Further progressed various financial plan scenarios addressing FTA 

comments on the FY 2009 New Starts report; 
♦ Completed and submitted final drafts of the Safety & Security Management 

Plan (SSMP), Rev. 6 and Rev. 2 of the Real Estate Acquisition 
Management Plan ( RAMP)  

♦  Revise the New Starts Preliminary Engineering /Systems Capital Cost 
Estimate for the Project to reflect the defined cost reductions. 

Upcoming Activities in Next Quarter (July – September 2008) 
♦ Sign  Joint Letter with Miami-Dade College on the transit station location 

and alignment within the College; 
♦ Finalize Financial Plan revisions to address FTA comments on FY2009 

New Starts Application; 
♦ Continue development of materials for FY2010 New Starts application and 

FTA Financial Capacity Assessment; 
♦ Hold second round of Risk Assessment workshops with FTA and PMOC; 
♦ Complete a revised draft financial plan and FY 2010 New Starts report; 
♦ Revise Supplemental EA and make document available for public review 

prior to public hearing. 



Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total
Float

North Corridor Master Project Schedule (Initial Offer = 4/1/2009)North Corridor Master Project Schedule (Initial Offer = 4/1/2009) 4261 27-Jan-05 A 19-Dec-16 0

Planning/Environmental ProcessPlanning/Environmental Process 556 27-Jan-05 A 26-Apr-07 A

Final Environmental Impact Statement (FEIS)Final Environmental Impact Statement (FEIS) 367 09-May-06 A 26-Apr-07 A

Supplemental Draft EIS (SDEIS)Supplemental Draft EIS (SDEIS) 409 27-Jan-05 A 31-Jul-06 A

Supplemental Environmental Assessment (Post ROD Rev.)Supplemental Environmental Assessment (Post ROD Rev.) 375 19-Nov-07 A 29-Oct-08 54

Supplemental Environmental Assessment (Post ROD Rev.)Supplemental Environmental Assessment (Post ROD Rev.) 375 19-Nov-07 A 29-Oct-08 54

Public InvolvementPublic Involvement 3615 07-Mar-05 A 05-Dec-16 14

Public Involvement During DesignPublic Involvement During Design 1294 07-Mar-05 A 03-Aug-09 246

Public Involvement During ConstructionPublic Involvement During Construction 1723 19-Mar-12 05-Dec-16 14

Fire Hazard SurveyFire Hazard Survey 382 31-Oct-07 A 05-Nov-08 367

Fire Hazard SurveyFire Hazard Survey 382 31-Oct-07 A 05-Nov-08 367

New Starts Annual ReportingNew Starts Annual Reporting 813 02-May-05 A 19-Mar-09 566

FY 2007 New Starts Annual ReportingFY 2007 New Starts Annual Reporting 1 02-May-05 A 07-Feb-06 A

FY 2008 New Starts Annual ReportingFY 2008 New Starts Annual Reporting 31 02-May-06 A 06-Feb-07 A

FY 2009 New Starts Annual ReportingFY 2009 New Starts Annual Reporting 371 01-May-07 A 05-Feb-08 A

FY 2010 New Starts Annual ReportingFY 2010 New Starts Annual Reporting 272 15-Jun-08 19-Mar-09 566

Federal FundingFederal Funding 276 19-Mar-09 27-Dec-09 566

Full Funding Grant Agreement (FFGA)Full Funding Grant Agreement (FFGA) 1 19-Mar-09 20-Mar-09 566

FFGA Precursor Plans/DocumentsFFGA Precursor Plans/Documents 50 21-Mar-09 09-May-09 571

FFGA AttachmentsFFGA Attachments 55 21-Mar-09 14-May-09 566

FFGA Application and NegotiationFFGA Application and Negotiation 220 15-May-09 27-Dec-09 566

Preliminary EngineeringPreliminary Engineering 905 07-Mar-05 A 02-Oct-06 A

PEPE 905 07-Mar-05 A 02-Oct-06 A

Continuing Preliminary EngineeringContinuing Preliminary Engineering 256 02-Oct-06 A 29-Jun-07 A

CPECPE 256 02-Oct-06 A 29-Jun-07 A

PE Value Engineering (VE) ReportPE Value Engineering (VE) Report 395 12-Dec-05 A 13-Aug-07 A

PE Value Engineering (VE) ReportPE Value Engineering (VE) Report 395 12-Dec-05 A 13-Aug-07 A

New Starts Preliminary EngineeringNew Starts Preliminary Engineering 3339 10-Jan-07 A 30-Sep-16 80

Pre Risk Asessment (CPE)Pre Risk Asessment (CPE) 173 15-Aug-07 A 07-Feb-08 A

New Starts Preliminary Engineering (NSPE)New Starts Preliminary Engineering (NSPE) 481 10-Jan-07 A 13-Nov-08 39

MDT Risk Management PlanningMDT Risk Management Planning 139 15-Oct-07 A 16-Aug-08 38

FTA/PMOC Risk Assessment ProcessFTA/PMOC Risk Assessment Process 238 14-Apr-08 A 14-Jan-09 324

Risk Mitigation PlanRisk Mitigation Plan 2946 17-Aug-08 30-Sep-16 80

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2008 2009 2010 2011 2012 2013 2014 2015 2016

26-Apr-07 A, Planning/Environmental Process

26-Apr-07 A, Final Environmental Impact Statement (FEIS)

31-Jul-06 A, Supplemental Draft EIS (SDEIS)

29-Oct-08, Supplemental Environmental Assessment (Post ROD Rev.)

29-Oct-08, Supplemental Environmental Assessment (Post ROD Rev.)

03-Aug-09, Public Involvement During Design

05-Nov-08, Fire Hazard Survey

05-Nov-08, Fire Hazard Survey

19-Mar-09, New Starts Annual Reporting

07-Feb-06 A, FY 2007 New Starts Annual Reporting

06-Feb-07 A, FY 2008 New Starts Annual Reporting

05-Feb-08 A, FY 2009 New Starts Annual Reporting

19-Mar-09, FY 2010 New Starts Annual Reporting

27-Dec-09, Federal Funding

20-Mar-09, Full Funding Grant Agreement (FFGA)

09-May-09, FFGA Precursor Plans/Documents

14-May-09, FFGA Attachments

27-Dec-09, FFGA Application and Negotiation

02-Oct-06 A, Preliminary Engineering

02-Oct-06 A, PE

29-Jun-07 A, Continuing Preliminary Engineering

29-Jun-07 A, CPE

13-Aug-07 A, PE Value Engineering (VE) Report

13-Aug-07 A, PE Value Engineering (VE) Report

30-Sep-16, New Starts Preliminary Engineering

07-Feb-08 A, Pre Risk Asessment (CPE)

13-Nov-08, New Starts Preliminary Engineering (NSPE)

16-Aug-08, MDT Risk Management Planning

14-Jan-09, FTA/PMOC Risk Assessment Process

30-Sep-16, Risk Mitigation Plan

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary Page 1 of 5
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Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total
Float

Financial Capacity AssessmentFinancial Capacity Assessment 175 30-Jun-08 27-Dec-08 2897

New Starts PE Value Engineering Report UpdateNew Starts PE Value Engineering Report Update 131 15-May-08 A 25-Sep-08 66

FTA Final Design ApprovalFTA Final Design Approval 1005 01-Mar-06 A 10-Dec-08 357

Program Management Plan (PMP) Update for New Starts PEProgram Management Plan (PMP) Update for New Starts PE 531 02-Jan-07 A 07-Aug-08 75

Real Estate Acquisition Management Plan (RAMP)Real Estate Acquisition Management Plan (RAMP) 906 01-Mar-06 A 25-Jul-08 150

Quality Assurance Program Plan (QAPP)Quality Assurance Program Plan (QAPP) 450 15-Jan-07 A 15-Jul-08 138

Safety & Security Management Plan (SSMP)Safety & Security Management Plan (SSMP) 620 02-Nov-06 A 21-Jul-08 117

Rail Fleet Management Plan (RFMP)Rail Fleet Management Plan (RFMP) 716 29-Jul-06 A 21-Jul-08 132

Bus Fleet Management Plan (BFMP) UpdateBus Fleet Management Plan (BFMP) Update 570 01-Jan-07 A 31-Jul-08 122

Before & After Study Work PlanBefore & After Study Work Plan 618 15-Dec-06 A 31-Aug-08 91

Construction Contract Package Implementation PlanConstruction Contract Package Implementation Plan 558 28-Jan-07 A 16-Aug-08 85

Legal Capacity DocumentationLegal Capacity Documentation 28 15-Jun-08 13-Jul-08 107

TIP Programming DocumentationTIP Programming Documentation 402 09-Feb-07 A 16-Apr-08 A

New Starts PE DocumentationNew Starts PE Documentation 293 06-Apr-07 A 30-Jul-08 123

FTA Approval to Enter Final DesignFTA Approval to Enter Final Design 82 18-Sep-08 10-Dec-08 357

Final DesignFinal Design 695 23-Nov-08 02-Nov-10 261

Fixed Facilities Design - Segment 1Fixed Facilities Design - Segment 1 594 23-Nov-08 23-Jul-10 54

Fixed Facilities Design - Segment 2Fixed Facilities Design - Segment 2 595 10-Jan-09 08-Sep-10 142

Fixed Facilities Design - Segment 3Fixed Facilities Design - Segment 3 605 24-Feb-09 02-Nov-10 31

Systems Design, Furnish & Installation PackageSystems Design, Furnish & Installation Package 291 24-Nov-08 16-Sep-09 186

Trackwork DesignTrackwork Design 248 24-Nov-08 03-Aug-09 669

Fare Vending Equipment Final DesignFare Vending Equipment Final Design 261 24-Nov-08 16-Aug-09 695

Signage & Graphics Final DesignSignage & Graphics Final Design 261 24-Nov-08 16-Aug-09 695

Art in Public PlacesArt in Public Places 804 08-Jan-07 A 03-Apr-09 365

Artwork DevelopmentArtwork Development 804 08-Jan-07 A 03-Apr-09 365

Right-of-Way (ROW)Right-of-Way (ROW) 1715 05-Feb-07 A 18-Mar-12 1737

ROW Engineering - Whole TakeROW Engineering - Whole Take 180 26-Jun-07 A 07-Dec-07 A

ROW Engineering - CCU #1ROW Engineering - CCU #1 391 18-Jun-07 A 14-Aug-08 129

ROW Engineering - CCU #2ROW Engineering - CCU #2 330 28-Aug-07 A 14-Aug-08 174

ROW Engineering - CCU #3ROW Engineering - CCU #3 300 15-Oct-07 A 14-Aug-08 303

ROW Engineering - ProjectwideROW Engineering - Projectwide 510 18-Jun-07 A 14-Dec-08 1055

Library RelocationLibrary Relocation 1386 10-Dec-07 A 24-Dec-11 1822

Right-of-Way Acquisition - Whole Takes (14 Parcels)Right-of-Way Acquisition - Whole Takes (14 Parcels) 484 05-Feb-07 A 14-Oct-08 405

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2008 2009 2010 2011 2012 2013 2014 2015 2016

27-Dec-08, Financial Capacity Assessment

25-Sep-08, New Starts PE Value Engineering Report Update

10-Dec-08, FTA Final Design Approval

07-Aug-08, Program Management Plan (PMP) Update for New Starts PE

25-Jul-08, Real Estate Acquisition Management Plan (RAMP)

15-Jul-08, Quality Assurance Program Plan (QAPP)

21-Jul-08, Safety & Security Management Plan (SSMP)

21-Jul-08, Rail Fleet Management Plan (RFMP)

31-Jul-08, Bus Fleet Management Plan (BFMP) Update

31-Aug-08, Before & After Study Work Plan

16-Aug-08, Construction Contract Package Implementation Plan

13-Jul-08, Legal Capacity Documentation

16-Apr-08 A, TIP Programming Documentation

30-Jul-08, New Starts PE Documentation

10-Dec-08, FTA Approval to Enter Final Design

02-Nov-10, Final Design

23-Jul-10, Fixed Facilities Design - Segment 1

08-Sep-10, Fixed Facilities Design - Segment 2

02-Nov-10, Fixed Facilities Design - Segment 3

16-Sep-09, Systems Design, Furnish & Installation Package

03-Aug-09, Trackwork Design

16-Aug-09, Fare Vending Equipment Final Design

16-Aug-09, Signage & Graphics Final Design

03-Apr-09, Art in Public Places

03-Apr-09, Artwork Development

18-Mar-12, Right-of-Way (ROW)

07-Dec-07 A, ROW Engineering - Whole Take

14-Aug-08, ROW Engineering - CCU #1

14-Aug-08, ROW Engineering - CCU #2

14-Aug-08, ROW Engineering - CCU #3

14-Dec-08, ROW Engineering - Projectwide

24-Dec-11, Library Relocation

14-Oct-08, Right-of-Way Acquisition - Whole Takes (14 Parcels)

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Right-of-Way Acquisition General - South (CCU #1: 49 Parcels)Right-of-Way Acquisition General - South (CCU #1: 49 Parcels) 1583 05-Feb-07 A 07-Nov-11 15

Right-of-Way Acquisition General - Central (CCU #2: 40 Parcels)Right-of-Way Acquisition General - Central (CCU #2: 40 Parcels) 1713 05-Feb-07 A 16-Mar-12 0

Right-of-Way Acquisition General - North (CCU #3: 26 Parcels)Right-of-Way Acquisition General - North (CCU #3: 26 Parcels) 1715 05-Feb-07 A 18-Mar-12 19

Right-of-Way Acquisition -Group 1 (Whole Take)Right-of-Way Acquisition -Group 1 (Whole Take) 1106 15-Jun-08 17-Jul-11 128

Right-of-Way Acquisition -Group 2 (All in CCU#1)Right-of-Way Acquisition -Group 2 (All in CCU#1) 1044 25-Aug-08 25-Jul-11 120

Right-of-Way Acquisition -Group 3 (All in CCU#1)Right-of-Way Acquisition -Group 3 (All in CCU#1) 1056 28-Sep-08 08-Sep-11 75

Right-of-Way Acquisition -Group 4 (All in CCU#1)Right-of-Way Acquisition -Group 4 (All in CCU#1) 1056 29-Nov-08 07-Nov-11 15

Right-of-Way Acquisition -Group 5 (All in CCU#2)Right-of-Way Acquisition -Group 5 (All in CCU#2) 1028 30-Jan-09 09-Dec-11 98

Right-of-Way Acquisition -Group 6 (All in CCU#2)Right-of-Way Acquisition -Group 6 (All in CCU#2) 1056 10-Apr-09 16-Mar-12 0

Right-of-Way Acquisition -Group 7 (CCU#2 and CCU#3)Right-of-Way Acquisition -Group 7 (CCU#2 and CCU#3) 986 20-Jun-09 16-Mar-12 0

Right-of-Way Acquisition -Group 8 (All in CCU#3)Right-of-Way Acquisition -Group 8 (All in CCU#3) 918 31-Aug-09 18-Mar-12 19

PermitsPermits 822 15-Jun-08 02-Oct-10 62

PermitsPermits 822 15-Jun-08 02-Oct-10 62

AgreementsAgreements 455 15-Jun-08 22-Sep-09 77

AgreementsAgreements 455 15-Jun-08 22-Sep-09 77

Private Utilities (by Other Agencies)Private Utilities (by Other Agencies) 1420 15-Jun-08 26-May-12 291

AT&T RelocationAT&T Relocation 1053 15-Jun-08 25-May-11 247

COMCASTCOMCAST 838 15-Jun-08 18-Oct-10 462

Crown Castle InternationalCrown Castle International 898 15-Jun-08 19-Dec-10 402

Florida City GasFlorida City Gas 898 15-Jun-08 19-Dec-10 402

FDOT ITSFDOT ITS 898 15-Jun-08 19-Dec-10 402

Florida Gas TransmissionFlorida Gas Transmission 898 15-Jun-08 19-Dec-10 402

Florida Power & Line (FPL) DistributionFlorida Power & Line (FPL) Distribution 1108 16-Jun-08 20-Jul-11 191

FPL FibernetFPL Fibernet 898 15-Jun-08 19-Dec-10 402

Florida Power & Line (FPL) TransmissionFlorida Power & Line (FPL) Transmission 1113 15-Jun-08 24-Jul-11 187

Global CrossingGlobal Crossing 898 15-Jun-08 19-Dec-10 402

MCI WorldCOMMCI WorldCOM 898 15-Jun-08 19-Dec-10 402

Miami-Dade CollegeMiami-Dade College 898 15-Jun-08 19-Dec-10 402

Miami-Dade Water and Sewer DepartmentMiami-Dade Water and Sewer Department 164 15-Jun-08 29-Nov-08 1136

North Miami Beach Public WorksNorth Miami Beach Public Works 164 15-Jun-08 29-Nov-08 1136

Opa-Locka Public WorksOpa-Locka Public Works 164 15-Jun-08 29-Nov-08 1136

FDOT Storm SewerFDOT Storm Sewer 164 15-Jun-08 29-Nov-08 1136

Utility Relocation (By UAO)Utility Relocation (By UAO) 160 19-Dec-11 26-May-12 291

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2008 2009 2010 2011 2012 2013 2014 2015 2016

07-Nov-11, Right-of-Way Acquisition General - South (CCU #1: 49 Parcels)

16-Mar-12, Right-of-Way Acquisition General - Central (CCU #2: 40 Parcels)

18-Mar-12, Right-of-Way Acquisition General - North (CCU #3: 26 Parcels)

17-Jul-11, Right-of-Way Acquisition -Group 1 (Whole Take)

25-Jul-11, Right-of-Way Acquisition -Group 2 (All in CCU#1)

08-Sep-11, Right-of-Way Acquisition -Group 3 (All in CCU#1)

07-Nov-11, Right-of-Way Acquisition -Group 4 (All in CCU#1)

09-Dec-11, Right-of-Way Acquisition -Group 5 (All in CCU#2)

16-Mar-12, Right-of-Way Acquisition -Group 6 (All in CCU#2)

16-Mar-12, Right-of-Way Acquisition -Group 7 (CCU#2 and CCU#3)

18-Mar-12, Right-of-Way Acquisition -Group 8 (All in CCU#3)

02-Oct-10, Permits

02-Oct-10, Permits

22-Sep-09, Agreements

22-Sep-09, Agreements

26-May-12, Private Utilities (by Other Agencies)

25-May-11, AT&T Relocation

18-Oct-10, COMCAST

19-Dec-10, Crown Castle International

19-Dec-10, Florida City Gas

19-Dec-10, FDOT ITS

19-Dec-10, Florida Gas Transmission

20-Jul-11, Florida Power & Line (FPL) Distribution

19-Dec-10, FPL Fibernet

24-Jul-11, Florida Power & Line (FPL) Transmission

19-Dec-10, Global Crossing

19-Dec-10, MCI WorldCOM

19-Dec-10, Miami-Dade College

29-Nov-08, Miami-Dade Water and Sewer Department

29-Nov-08, North Miami Beach Public Works

29-Nov-08, Opa-Locka Public Works

29-Nov-08, FDOT Storm Sewer

26-May-12, Utility Relocation (By UAO)

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Activity %
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Safety & SecuritySafety & Security 3487 01-Mar-06 A 30-Sep-16 80

Safety & Security ProcessSafety & Security Process 3487 01-Mar-06 A 30-Sep-16 80

CE&I Consultant SelectionCE&I Consultant Selection 508 24-Jul-10 18-Dec-11 40

CE&I Consultant Selection ProcessCE&I Consultant Selection Process 508 24-Jul-10 18-Dec-11 40

Civil Construction - South CCU #1Civil Construction - South CCU #1 1412 19-Jul-10 04-Jun-14 929

Bid & Award Phase - Civil Package #1Bid & Award Phase - Civil Package #1 412 19-Jul-10 08-Sep-11 140

Contract MilestonesContract Milestones 899 19-Dec-11 04-Jun-14 929

PrecastPrecast 451 19-Dec-11 13-Mar-13 40

SubstructureSubstructure 849 19-Dec-11 15-Apr-14 842

SuperstructureSuperstructure 645 29-Aug-12 04-Jun-14 929

StationStation 719 19-Dec-11 06-Dec-13 1109

Civil Construction - Central CCU #2Civil Construction - Central CCU #2 1324 30-Sep-10 19-May-14 945

Bid & Award Phase - Civil Package #2Bid & Award Phase - Civil Package #2 466 30-Sep-10 12-Jan-12 63

Contract MilestonesContract Milestones 794 16-Mar-12 19-May-14 945

PrecastPrecast 420 16-Mar-12 10-May-13 0

SubstructureSubstructure 745 16-Mar-12 31-Mar-14 758

SuperstructureSuperstructure 545 20-Nov-12 19-May-14 945

StationStation 721 16-Mar-12 07-Mar-14 1018

Civil Construction - North CCU #3Civil Construction - North CCU #3 1337 29-Oct-10 30-Jun-14 903

Bid & Award Phase - Civil Package #3Bid & Award Phase - Civil Package #3 465 29-Oct-10 09-Feb-12 56

Contract MilestonesContract Milestones 834 19-Mar-12 30-Jun-14 903

PrecastPrecast 408 19-Mar-12 30-Apr-13 21

SubstructureSubstructure 722 19-Mar-12 10-Mar-14 822

SuperstructureSuperstructure 524 21-Nov-12 28-Apr-14 966

StationStation 834 19-Mar-12 30-Jun-14 903

Signage & GraphicsSignage & Graphics 1073 20-Oct-10 30-Sep-13 672

Contract MilestonesContract Milestones 0 12-Jan-12 12-Jan-12 670

Bid & Award Phase - Signage & Graphic'sBid & Award Phase - Signage & Graphic's 446 20-Oct-10 12-Jan-12 670

Graphics & SignageGraphics & Signage 627 12-Jan-12 30-Sep-13 672

Fare Vending EquipmentFare Vending Equipment 2224 26-Sep-07 A 10-Jun-14 441

Contract MilestonesContract Milestones 0 08-Nov-12 08-Nov-12 496

Bid & Award Phase - Fare Vending Equip.Bid & Award Phase - Fare Vending Equip. 487 11-Jul-11 08-Nov-12 496

Fare Vending EquipmentFare Vending Equipment 2224 26-Sep-07 A 10-Jun-14 441

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2008 2009 2010 2011 2012 2013 2014 2015 2016

30-Sep-16, Safety & Security

30-Sep-16, Safety & Security Process

18-Dec-11, CE&I Consultant Selection

18-Dec-11, CE&I Consultant Selection Process

04-Jun-14, Civil Construction - South CCU #1

08-Sep-11, Bid & Award Phase - Civil Package #1

04-Jun-14, Contract Milestones

13-Mar-13, Precast

15-Apr-14, Substructure

04-Jun-14, Superstructure

06-Dec-13, Station

19-May-14, Civil Construction - Central CCU #2

12-Jan-12, Bid & Award Phase - Civil Package #2

19-May-14, Contract Milestones

10-May-13, Precast

31-Mar-14, Substructure

19-May-14, Superstructure

07-Mar-14, Station

30-Jun-14, Civil Construction - North CCU #3

09-Feb-12, Bid & Award Phase - Civil Package #3

30-Jun-14, Contract Milestones

30-Apr-13, Precast

10-Mar-14, Substructure

28-Apr-14, Superstructure

30-Jun-14, Station

30-Sep-13, Signage & Graphics

12-Jan-12, Contract Milestones

12-Jan-12, Bid & Award Phase - Signage & Graphic's

30-Sep-13, Graphics & Signage

10-Jun-14, Fare Vending Equipment

08-Nov-12, Contract Milestones

08-Nov-12, Bid & Award Phase - Fare Vending Equip.

10-Jun-14, Fare Vending Equipment

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Activity %
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Systems IntegrationSystems Integration 3238 01-Jan-06 A 22-Feb-16 46

Design - MDT DeliverablesDesign - MDT Deliverables 614 01-Jan-06 A 07-Nov-07 A

MDT Railcar ProcurementMDT Railcar Procurement 1805 18-Feb-11 28-Jan-16 16

Yard Rehab / Expansion Phase 1Yard Rehab / Expansion Phase 1 1064 08-Jun-07 A 13-Oct-10 47

Yard Rehab / Expansion Phase 2Yard Rehab / Expansion Phase 2 1935 02-Nov-10 22-Feb-16 46

Test TrackTest Track 1022 03-Aug-07 A 23-Feb-11 279

Trackwork Procurement & InstallationTrackwork Procurement & Installation 1547 09-Nov-10 06-Feb-15 0

Bid & Award Phase - TrackworkBid & Award Phase - Trackwork 426 09-Nov-10 12-Jan-12 236

TrackworkTrackwork 1121 12-Jan-12 06-Feb-15 0

Systems Design, Fabricate & Installation - CCU #4Systems Design, Fabricate & Installation - CCU #4 2639 17-Sep-09 19-Dec-16 0

Bid & Award Phase - SystemsBid & Award Phase - Systems 650 17-Sep-09 11-Jul-11 15

Train ControlTrain Control 1506 11-Jul-11 24-Aug-15 0

CommunicationsCommunications 1535 11-Jul-11 22-Sep-15 371

Traction PowerTraction Power 1506 11-Jul-11 24-Aug-15 483

Train Start-upTrain Start-up 483 24-Aug-15 19-Dec-16 0

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2008 2009 2010 2011 2012 2013 2014 2015 2016

22-Feb-16, Systems Integration

07-Nov-07 A, Design - MDT Deliverables

28-Jan-16, MDT Railcar Procurement

13-Oct-10, Yard Rehab / Expansion Phase 1

22-Feb-16, Yard Rehab / Expansion Phase 2

23-Feb-11, Test Track

06-Feb-15, Trackwork Procurement & Installation

12-Jan-12, Bid & Award Phase - Trackwork

06-Feb-15, Trackwork

11-Jul-11, Bid & Award Phase - Systems

24-Aug-15, Train Control

22-Sep-15, Communications

24-Aug-15, Traction Power

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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North Corridor Master Project Schedule (Initial 

Offer = 4/1/2009)

TASK filter: Exclude BPProcurement activities.

  Data Date: 15-Jun-08

Project Start Date: 27-Jan-05   Project Finish Date: 19-Dec-16

File Name: NC-6-15-08    
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