Grantee Name: Miami-Dade Transit

Project: Orange Line Phase 1: MIC-Earlington Heights Metrorail Extension

Project Phase: [ ] PE [] FD [X] Bid & Award for Construction [ ] Construction

FTA TOM: N/A
FTA PMOC: N/A
Period: July — September 2008

[ FFGA

Grantee PM: Ahmed A. Rasheed
Consultants & Role: URS — PE/Final Design/Post Design Consultant

Scope

¢ The Orange Line Phase 1: MIC-Earlington Heights Metrorail Extension
consists of a 2.4-mile elevated heavy rail extension of the existing
Metrorail System.

¢ It will extend from the existing Earlington Heights Metrorail Station to
the proposed Miami Intermodal Center (MIC).

¢ The project includes one station at the Miami Intermodal Center (MIC).

¢ In October 2004, the decision was made to implement this project with
State and Local funds.

Schedule

¢ The DEIS was approved by the FTA on May 2, 2003.

¢ The LPA was approved by the MPO on September 25, 2003, and the
revised LPA was approved by the MPO on March 23, 2006.

¢ The USCG issued a FONSI on April 4, 2006, and an Environmental
Assessment (EA) on April 15, 2006.

¢ Final Design completed on January 31, 2008.

¢ Construction begins March 2009.

¢ Revenue Operations First Quarter of 2012.

CURRENT STATUS: MDT staff finalized the determination of apparent
low bidder, initiated negotiations and continued Construction Award
Recommendation process.

Issues/Highlight Third Quarter (July — September, 2008)

¢ The MDX/MDT Joint Use Agreement (JUA) was approved by the
Transportation Committee (TC) on September 16, 2008.

¢ The award for the CE&I contract was approved by Board of County
Commissioners (BCC) on September 2, 2008, and by the CITT on
September 24, 2008.

¢ The 2™ supplemental agreement to the URS contract for the Post-Design
Services was approved by the Transit Committee on September 10, 2008.

¢ Demolition of parcel 312 completed.

¢ CSXT Construction Flagging Agreement received on September 25,
2008.

¢ FPL distribution contract crews have been diverted to Texas due to
Hurricane lke.

Budget
Cost Items® Baseline Cost Current Cost Expenditures
Estimate(YOE) Estimate to Date™
(YOE)®

Project Cost: $526,529,506 $526,529,506 $77,357,345
Federal Share $0.00 $0.00 -
FDOT Share $100,000,000 $100,000,000 $12,733,782
PTP Share $426,529,506 $426,529,506 $64,623,563

(1) As of September 2008

(2) Excludes FDOT MIC Components: Bus Plaza, Bus Plaza Roadway, MIC
Central Station — West Concourse and MIC Central Station — Vestibule.

(3) Excludes Finance Charges

CURRENT STATUS: Project is within budget

* & 6 o o

*

Upcoming Activities in Next Quarter (October — December, 2008)

Continue County approval the MDX/MDT Joint Use
Agreement.

Obtain titles for two (2) remaining parcels.

Continue utility relocations.

Demolition of Parcels 197, 198, and 311 will begin and complete.

Continue with Construction Award Recommendation.

FPL distribution contract crew is expected to be back from Texas and
continue relocation. AT&T and Comcast continued utility relocation along
NW 41% Street.

Continue County approval process for the CSXT agreement.

Continue County approval process for the 2" supplemental agreement to
the URS contract for the Post-Design Services.

MDT approval of Design Variances.

process for
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PLAN 2167 0 01-Jun-00 A  04-Apr-06 A |
PLO10 PROJECT NTP 0 0 100% | 01-Jun-00 A
PLO020 FDOT FUNDS RELEASED 0 0 100% | 03-Jul-00 A | 03-Jul-00 A
PLO30 PREPARE/FINALIZE JPA WITH FDOT 30 0 100% | 05-Jul-00 A | 03-Aug-00 A
PLO40 JPA APPROVED BY BCC 60 0 100% | 04-Aug-00 A | 19-Sep-00 A
PLO50 ISSUE W.O. TO PARSONS UNDER EXIST. FDOT CONTRACT 7 0 100%| 23-Jan-01 A | 29-Jan-01 A
PLO60 PERFORM DRAFT EIS (DEIS) 757 0 100%| 30-Jan-01 A | 25-Sep-03 A
PLO70 PREP. FTA P.E. REQUEST/NEW STARTS DOC. PACKAGE 171 0 100% | 15-Dec-03 A | 20-Aug-04 A [W STARTS DOC. PACKAGE
PLO8O PREPARE PROJECT MANAGEMENT PLAN 60 0 100% | 15-Mar-04 A | 30-Jul-04 A MENT PLAN
PL090 PB FINALIZES RIDERSHIP NUMBERS-EARLINGTON HGHTS. 30 0 100% | 06-May-04 A | 19-Aug-04 A |[MBERS-EARLINGTON HGHTS.
PL100 P.E. REQUEST PACKAGE TO FTA 0 0 100% | 20-Aug-04 A | 20-Aug-04 A |FTA
DE005 | DECISION TO PROCEED 100% LOCAL FUNDS 7 0 100%| 12-Oct-04 A |12-Oct-04 A  |00% LOCAL FUNDS
DE010 | NEW LPA ALIGNMENT (2.4 MILES) PRESENTED TO MPO 78 0 100%| 04-Feb-05 A |23-Jun-05 A ALIGNMENT (2.4 MILES) PRESENTED TO MPO
DE015 | PROCESS JPA WITH FDOT THROUGH BCC & CITT 147 0 100% | 03-May-05 A | 25-May-05 A PA WITH FDOT THROUGH BCC & CITT
DE016 | REVISED LPA ALIGNMENT TO MPO AS INFORMATION ITEM 0 0 100% 23-Jun-05 A
DE017 | MPO APPROVAL OF REVISED ALIGNMENT (2.4 MILES) 181 0 100% | 24-Jun-05 A | 23-Mar-06 A MPO APPROVAL OF REVISED ALIGNMENT (2.4 MILES
DE020 | PREP ENVIRONMENTAL ASSESSMENT(EA)-US COAST GUARD 143 0 100% | 15-Aug-05 A | 30-Jan-06 A :REP ENVIRONMENTAL ASSESSMENT(EA)-US COAST GPARD
DE112 | EA APPROVALS & CIRCULATION PERIOD (USCG) 97 0 100%| 31-Jan-06 A | 04-Apr-06 A | HEE EA APPROVALS & CIRCULATION PERIOD (USCG)
DE132 | FONSIISSUED BY USCG 0 100% 04-Apr-06 A .

PUBLIC INVOLVEMENT

PLAN 2135 29-Nov-05 A  01-Nov-11 |
DE150 Public Involvement During Design 695 0 100%  29-Nov-05 A ' 31-Mar-08 A
DE270 Public Involvement During Construction 0%  19-Mar-09* | 01-Nov-11

AGENCY DELIVERABLES ---

DESIGN-MDT DELIVERABLES-Pt 1 Technical Criteria 01-Jan-06 A 07-Nov-07 A |
MDT255 | MDT finalize design criteria 614 100% 01-Jan-06 A | 09-Sep-07 A
MDT250 | MDT proc. docs-3rd Rail suprts/coverbrd 83 0 100%  12-Jun-07 A | 07-Nov-07 A

FARE COLLECTION EQUIPMENT (FCE) - See note (3) 1035 657 320 26-Sep-07 A 19-Jul-10
MDT200 | MDT Procurement Process - Fare Collection Vendor 97 0 100%  26-Sep-07 A | 16-Jun-08 A
MDT205 | NTP to Fare Collection Vendor 0 0 100% 16-Jun-08 A
MDT240 | Coordination of Fare Collection Design & Construction 780 672 325 13.85%| 17-Jun-08 A | 18-Jul-10
MDT210 | FCE Delivery for MIC/EHT Station 0 0 325 0% 18-Jul-10
MDT215 | Begin FCE Installation 0%  19-Jul-10

MDT finalize design crgeria
I VDT proc. docs-3@ Rail suprts/coverbrd

I VD

Public Injolvement During Design
[ ]

Public

Procurement Process - Fare Collection Vendor
L J
-

] Coordination of Fare Collection Design
2
2

15 % DESIGN 0 17-Apr-05 A '19-Sep-05A | -Sep-05 A
DE090 15% Design Phase 155 0 100% 17-Apr-05 A | 19-Sep-05 A PDesign Phase
DE095 15% DESIGN CONTROL POINT 0 0 100% 19-Sep-05 A

30 % DESIGN 140 0 20-Dec-05 A | 15-May-06 A
DE100 30% Design Phase -Civil, Track Work, Systems 100 0 100%  20-Dec-05 A | 13-Mar-06 A 30% Design Phase -Civil, Track Work, Systems
DE110 30% Design Phase -Station Design 137 0 100% 20-Dec-05 A | 05-May-06 A L 30% Design Phase -Station Design
DE131 Submit 30% Civil., Struct, Systems Plans 4 0 100% | 02-Feb-06 A | 06-Feb-06 A I Submit 30% Civil., Struct, Systems Plans
DE130 Submit 30% Architectural Design 0 0 100%  13-Mar-06 A L 4

B Actual Work Start Date: 01-Jun-00 ME31-1 Page 1 of 9

[/ Remaining Work
I Critical Remaining Work
L 4 @ Milestone

= % Complete

Finish Date: 18-Mar-12

MIAMI-DADE TRANSIT (MDT) - MAJOR CAPITAL PROJECTS

Data Date: 15-Sep-08

ORANGE LINE PHASE 1: MIC-EH CONNECTOR SCHEDULE

MASTER PROJECT SCHEDULE

Run Date: 04-Nov-08, 14:15

WORKING PROJECT SCHEDULE - DRAFT
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DE101 30% DESIGN CONTROL POINT-CIVIL,TRACKWORK,SYSTEMS 0 0 100% 29-Mar-06 A L 4
DE135 Cost Estimate to MDT For Review (30% Design) 0 0 100%  18-Apr-06 A L 4
DE230 VALUE ENGINEERING (DURING FINAL DESIGN) 14 0 100% | 25-Apr-06 A | 15-May-06 A B VALUE ENGINEERING (DURING FINAL DESIGN)
DE105 30% STATION DESIGN CONTROL POINT 0 0 100% 05-May-06 A L 4
60 % DESIGN 339 0 07-Feb-06 A 11-Jan-07 A
DE115 60% Design Phase 274 0 100% 07-Feb-06 A | 13-Oct-06 A I  60% Design Phase
DE160 Wind Tunnel Test on Station Structures 108 0 100%  15-Apr-06 A | 13-Jul-06 A I \Vind Tunnel Test on Station Structures
DE165 Submit 60% Plans and Specifications 0 0 100% 13-Oct-06 A L J
DE170 Cost Estimate (60% Design) 25 0 100% 13-Oct-06 A | 11-Jan-07 A I Cost Estimate (60% Design)
DE180 MDT Comment Resolution Mtg. (60% Design) 16 0 100%  24-Oct-06 A | 20-Dec-06 A Hl MDT Comment Resolution Mtg. (60% Dgsign)
DE116 60% DESIGN CONTROL POINT 0 0 100% 11-Jan-07 A L 4
90 % DESIGN 752 0 134 02-Oct-06 A | 31-Oct-08
DE240 90% Design Thru Submittal of Plans & Spec 317 0 100% 02-Oct-06 A | 31-Jul-07 A I 0% Design Thru Submital of Plans & Spec
SC100 MDT DIRECTIVE: TEMPORARY DESIGN SUSPENSION 96 0 100% 17-Nov-06 A | 21-Feb-07 A I MDT DIRECTIVE: TEMPORARY DESIGN SUSPENSION
DE245 90% DESIGN CONTROL POINT 0 100% 31-Jul-07 A L 4
DE265 Issue Draft Safety & Security Design Criteria 0 100% 06-Sep-07 A L 4
DE190 Submit 90% Cost Estimate 0 100% 07-Sep-07 A L 4
DE266 URS Submits Design Variances for ERB Approval 46 0 100% 07-Sep-07 A | 31-Jul-08 A I JRS Submits Design Variances for ERB Approval
DE200 MDT Comment Resolution Mtg. - (90% Design) 39 0 100%  25-Sep-07 A | 08-Nov-07 A Il MDT Comment Rlolutio Mtg. - (90% Design)
DE260 ERB Approval of Design Criteria Variance 0 0 138 0% 31-Oct-08 L 4
100 % DESIGN 166 0 01-Oct-07 A 25-Mar-08 A
DE250 100% Design Phase 69 0 100% 01-Oct-07 A | 31-Dec-07 A I 100% Design Hhase
DE210 Submit 100% Plans and Spec. 0 100% 31-Dec-07 A L 4
DE255 100% DESIGN CONTROL POINT 1 0 0 100% 31-Dec-07 A 2
DE220 Final Correction & Issue Signed & Sealed Dwgs. 22 0 100% 02-Jan-08 A | 31-Jan-08 A B Final Correcffon & Issue Signed & Sealed Dwgs.
DE275 100% DESIGN CONTROL POINT 2 (Complete Bid Documents) 0 0 100% 17-Mar-08 A L J
DE280 Submit 100% Cost Estimate 0 0 100% 25-Mar-08 A L 4
GEOTECHNICAL ENGINEERING 810 532 197 06-Jan-06 A 12-Mar-10
GEO010 Geotech Eng.- Borings & Report at Sites w/Access 645 0 100%  06-Jan-06 A | 31-Jan-08 A Geotech Engl- Borings & Report at Sites w/Access
GEO020 Issues Geotechnical Report 0 0 100% 31-Jan-08 A L J
GEO030 Remaining Geotech Eng.- Borings & Report at Sites w/Access 201 15.66%| 11-Aug-08 A | 12-Mar-10 — ] Remaining Geotech Eng.- Borings & Report at |
RIGHT OF WAY ACQUISITION ---
ROW - General 1545 01-Nov-05 A 14-Feb-10 |
ROWO020 | Right-of-Way Engineering - Phase 1 154 0 100%  01-Nov-05 A | 24-May-06 A Right-of-Way Engineering - Phase 1
ROWO025 | Finalize JUA With MDX for ROW Acquisition 622 0 100% | 01-Feb-06 A | 18-Jul-08 A Ffhalize JUA With MDX for ROW Acquisition
ROWO040 | Preliminary Appraisals 145 0 100% O7-Apr-06 A | 19-Oct-06 A I Preliminary Appraisals
ROWO030 | Right-of-Way Engineering - Phase 2 363 0 100% | 24-May-06 A | 18-Jul-08 A Right-of-Way Engineering - Phase 2
ROWO045 | MDX/MDT Joint Parcel Sketches 441 0 100% 01-Aug-06 A | 18-Jul-08 A I \iD X/MDT Joint Parcel Sketches
ROWO035 | JUA Approved by MDX PAC 0 0 100%  18-Jul-08 A 2
ROW1004 MDX Review & Board Approval 4 0 100% 19-Jul-08 A | 22-Jul-08 A | X Review & Board Approval
ROW1009 County Approval of JUA 77 23 162 70.13% 23-Jul-08 A | 07-Oct-08 £ Couinty Approval of JUA
ROW999 | Final Certification of Right-of-Way 0 0 201 0% 14-Feb-10 L 4
ROW - DEMOLITION 841 320 378 09-Apr-07 A 12-Aug-09
ROW1024  JPA w/MDX for 134 Demo (NCP004-TR06-CT1) (DP#1) 0 0 100% 09-Apr-07 A L 4
ROW1014 MDX Parcels Demolition - Parcel 134 - (DP#1) 180 0 100% 11-Apr-07 A | 28-Sep-07 A I VDX Parcels Demoliffon - Parcel 134 - (DP#1)
ROW1029 | NTP Demolition Contract No. NCP004-TR06-CT2 (DP#2) 0 100% 03-Oct-07 A 2
ROW1054 NTP Demolition Contract No. 3 (DP#3 - Parcel 312) 0 100%  22-Jul-08 A L 4
ROW1034 NTP Demolition Contract No. 4 (DP#4 - Parcel 197, 198 & 311) 0 100%  15-Sep-08 A
ROW1044 NTP Demolition by Owner (Parcel 196) 0 0 277 0%  20-Sep-08 I
ROW1019 MDX Parcels Demo (139/144) - (By Contractor) 147 147 147 0% | 19-Mar-09 12-Aug-09 [ MDX Parcels Demo (139/144) - (By Contractor)
Parcel R-1 630 0 05-May-06 A | 30-Jan-08 A
ROWO054 | Parcel R-1 Lovett Acquisition Process 84 0 100% 05-May-06 A | 31-Oct-06 A I Parcel R-1 Lovett Acquisition Process
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ROWO056 | Parcel R-1 Lovett Vacated 60 0 100% | 01-Nov-06 A | 02-Dec-06 A B Parcel R-1 Lovett Vacated
ROWO058 | Parcel R-1 Lovett PM / Demolition (DP#2) 120 0 100% 03-Oct-07 A | 30-Jan-08 A I Parcel R-1 L@vett PM / Demolition (DP#2)
Parcel R-2 642 0 05-May-06 A 30-Jan-08 A
ROWO064 | Parcel R-2 Gregory Acquisition Process 111 0 100% | 05-May-06 A | 01-Dec-06 A I Parcel R-2 Gregory Acquisition Process
ROWO066 | Parcel R-2 Gregory Vacated 30 0 100% | 02-Jan-07 A | 09-Jan-07 A 1 Parcel R-2 Gregory Vacated
ROWO068 | Parcel R-2 Gregory PM / Demolition (DP#2) 120 0 100% 03-Oct-07 A | 30-Jan-08 A I Parcel R-2 Glegory PM / Demolition (DP#2)
Parcel R-3 665 0 12-Apr-06 A 30-Jan-08 A
ROWO074 | Parcel R-3 Paradise Acquisition Process 123 0 100% 12-Apr-06 A | 16-Feb-07 A I  Parcel R-3 Paradise Acquisition Profless
ROWO076 | Parcel R-3 Paradise Vacated 1 0 100% | 16-Feb-07 A | 16-Feb-07 A | Parcel R-3 Paradise Vacated
ROWO078 | Parcel R-3 Paradise PM / Demolition (DP#2) 120 0 100% 03-Oct-07 A | 30-Jan-08 A I Parcel R-3 Pgradise|PM / Demolition (DP#2)
Parcel R-4 409 0 12-Apr-06 A 25-May-07 A
ROWO084 | Parcel R-4 Kiawah Acquisition Process 409 0 100% 12-Apr-06 A | 25-May-07 A I  Parcel R-4 Kiawah Acquisitiorff Process
ROWO086 | Parcel R-4 Kiawah Vacted 1 0 100% 25-May-07 A | 25-May-07 A | Parcel R-4 Kiawah Vacted
Parcel R-5 427 0 12-Apr-06 A 13-Jun-07 A
ROWO094 | Parcel R-5 JEG Acquisition Process 423 0 100% 12-Apr-06 A | 13-Jun-07 A I  Parcel R-5 JEG Acquisition Rrocess
ROWO096 | Parcel R-5 JEG Vacated 1 0 100% 13-Jun-07 A | 13-Jun-07 A | Parcel R-5 JEG Vacated
Parcel R-6 649 0 28-Apr-06 A | 30-Jan-08 A
ROW104 | Parcel R-6 Hurtado Acquisition Process 123 0 100% | 28-Apr-06 A | 31-Jul-06 A I Parcel R-6 Hurtado Acquisition Process
ROW106 | Parcel R-6 Hurtado Vacated 42 0 100% 01-Aug-06 A | 30-Oct-06 A I Parcel R-6 Hurtado Vacated
ROW108 | Parcel R-6 Hurtado PM / Demolition (DP#2) 120 0 100% 03-Oct-07 A | 30-Jan-08 A I Parcel R-6 Hirtado PM / Demolition (DP#2)
Parcel R-7 689 0 04-May-06 A | 30-Jan-08 A
ROW114 | Parcel R-7 Barzola Acquisition Process 123 0 100% | 04-May-06 A | 31-Jul-06 A I Parcel R-7 Barzola Acquisition Process
ROW116 | Parcel R-7 - Barzola Vacated 120 0 100% 01-Aug-06 A | 12-Mar-07 A I Parcel R-7 - Barzola Vacated
ROW118 | Parcel R-7 Barzola PM / Demolition (DP#2) 120 0 100% 03-Oct-07 A | 30-Jan-08 A I Parcel R-7 Bfrzola PM / Demolition (DP#2)
Parcel R-8 337 0 12-Apr-06 A  14-Mar-07 A
ROW124 | Parcel R-8 Baymen Inn Acquisition Process 127 0 100% | 12-Apr-06 A | 14-Feb-07 A I  Parcel R-8 Baymen Inn Acquisition Brocess
ROW126 | Parcel R-8 Baymen Inn Vacated 1 0 100% 14-Mar-07 A | 14-Mar-07 A | Parcel R-8 Baymen Inn Vacated
Parcel 121 1091 318 341 26-Jul-06 A 05-Aug-09
ROW130 | Parcel 121 Airport Mini Stg Appraisal Process 23 0 100%  26-Jul-06 A | 28-Sep-06 A Il Parcel 121 Airport Mini Stg Appraisal Proces!
ROW134 | Parcel 121 Airport Mini Stg Acquisition Process 442 0 100% | 29-Sep-06 A | 29-Feb-08 A I  Parcel 121JAirport|Mini Stg Acquisition Process
ROW136 | Parcel 121 Airport Mini Storage Vacated 30 47 487 0%  25-Feb-08 A | 31-Oct-08 Parcel 121 Airport Mini Storage Vacated
ROW138 | Parcel 121 Airport Mini Storage PM/ Demolition by Contractor 140 140 349 0%  19-Mar-09 05-Aug-09 [ Parcel 121 Airport Mini Storage PM/ Demolition by Contractor
Parcel 123 579 0 07-Jul-06 A 30-Jan-08 A
ROW140 | Parcel 123 Ramari Appraisal Process 23 0 100% 07-Jul-06 A | 24-Sep-06 A I Parcel 123 Ramari Appraisal Process
ROW144 | Parcel 123 Ramari Acquisition Process 207 0 100% | 25-Sep-06 A | 11-Jan-07 A I Parcel 123 Ramari Acquisition Procesq
ROW146 | Parcel 123 Ramari Vacated 180 0 100% | 12-Jan-07 A | 12-Mar-07 A Il Parcel 123 Ramari Vacated
ROW148 | Parcel 123 Ramari PM / Demolition (DP#2) 120 0 100% 03-Oct-07 A | 30-Jan-08 A I Parcel 123 Rmari BM / Demolition (DP#2)
Parcel 129 1026 66 456 20-Jul-06 A 23-May-09
ROW150 | Parcel 129 Hart Appraisal Process 23 0 100% | 20-Jul-06 A | 26-Sep-06 A I Parcel 129 Hart Appraisal Process
ROW154 | Parcel 129 Hart Acquisition Process 444 0 100% 27-Sep-06 A | 28-Nov-07 A I  Parcel 129 Hart Acquisition Process
ROW158 | Parcel 129 Hart PM / Demolition by Contractor 66 66 467 0% | 19-Mar-09 23-May-09 [ Parcel 129 Hart PM / Demolition by Contractor
Parcel 132 851 0 19-Jul-06 A 25-Aug-08 A
ROW160 | Parcel 132 Lizy Appraisal Process 23 0 100% | 19-Jul-06 A | 28-Oct-06 A I Parcel 132 Lizy Appraisal Process
ROW164 | Parcel 132 Lizy Acquisition Process 489 0 100%  29-Oct-06 A | 13-Jun-08 A I Pargel 132 Lizy Acquisition Process
ROW173 | Parcel 132 Lizy Asbestos Survey 2 0 100% 13-Jun-08 A | 27-Jun-08 A B Pajcel 132 Lizy Asbestos Survey
ROW166 | Parcel 132 Lizy Vacated 16 0 100% 13-Jun-08 A | 08-Jul-08 A B Pdrcel 132 Lizy Vacated
ROW278 | Parcel 132 Lizy Demolition by MDT (Emergency Demo-5 Trailers) 30 0 100%  13-Jun-08 A | 12-Aug-08 A Il Parcel 132 Lizy Demolition by MDT (Emergency Demo-5 Trailers)
ROW168 | Parcel 132 Lizy Demolition by MDT (8 Trailers) 73 0 100% 16-Jul-08 A | 25-Aug-08 A Il |Parcel 132 Lizy Demolition by MDT (8 Trailers)
Parcel 133 856 148 555 29-Sep-06 A  13-Feb-09
ROW170 | Parcel 133 Johnny & Mack Appraisal Process 23 0 100% 29-Sep-06 A | 23-Oct-06 A B Parcel 133 Johnny & Mack Appraisal Proce
ROW174 | Parcel 133 Johnny & Mack Acquisition Process 494 100%  24-Oct-06 A | 26-Jun-08 A I Pajficel 133 Johnny & Mack Acquisition Process
ROW181 | Parcel 133 Johnny & Mack Asbestos Survey 44 0 100%  25-Jun-08 A | 25-Jun-08 A | Pageel 133 Johnny & Mack Asbestos Survey
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ROW176 | Parcel 133 Johnny & Mack Vacated 49 19 566 61.22% 27-Jun-08 A | 03-Oct-08 B Partel 133 Johnny & Mack Vacated
ROW178 | Parcel 133 Johnny & Mack Demolition 122 122 566 0%  15-Oct-08 13-Feb-09 [/ Parcel 133 Johnny & Mack Demolition
Parcel 145 928 247 456 26-Oct-06 A 23-May-09
ROW180 | Parcel 145 Eisenberg Appraisal Process 23 0 100% | 26-Oct-06 A | 31-Oct-06 A 1 Parcel 145 Eisenberg Appraisal Process
ROW184 | Parcel 145 Eisenberg Acquisition (Partial) 267 100% 01-Nov-06 A | 25-Jun-07 A I Parcel 145 Eisenberg Acqufkition (Partial)
ROW191 | Parcel 145 Eisenberg Asbestos Survey 1 100% | 12-Mar-08 A | 12-Mar-08 A | Parcel 144 Eisenberg Asbestos Survey
ROW186 | Parcel 145 Eisenberg Vacated 57 31 621 45.61% 25-Jun-08 A | 15-Oct-08 I | Parcel 145 Eisenberg Vacated
ROW188 | Parcel 145 Eisenberg Demolition by Contractor 66 66 467 0% | 19-Mar-09 23-May-09 [ Parcel 145 Eisenberg Demolition by Contractor
Parcel 155 499 53 128 13-Oct-06 A 06-Nov-08
ROW190 | Parcel 155 City Nat'l Bank Appraisal Process 23 0 100% 13-Oct-06 A | 30-Oct-06 A B Parcel 155 City Nat'l Bank Appraisal Proce
ROW198 | Parcel 155 City Nat'l Bank Acquisition Process 487 53 132| 89.12% 31-Oct-06 A | 06-Nov-08 ﬁ:l Parcel 155 City Nat'l Bank Acquisition Process
Parcel 170 549 26-Jul-06 A 31-Jul-08 A
ROW200 | Parcel 170 Simkins Appraisal Process 23 100% | 26-Jul-06 A | 24-Oct-06 A I Parcel 170 Simkins Appraisal Process
ROW230 | Parcel 170 Simkins Acquisition Process 23 100%  25-Oct-06 A | 10-Jun-08 A I  Pardel 170 Simkins Acquisition Process
ROW208 | Parcel 170 Simkins Vacated 464 100% 10-Jun-08 A | 31-Jul-08 A | Iarcel 170 Simkins Vacated
Parcel 501 1016 507 225 16-Apr-07 A 15-Feb-10
ROW?210 | Parcel 501 FPT Florida Land Appraisal Process 187 0 100%  16-Apr-07 A | 07-Apr-08 A I  Parcel 5P1 FPT)| Florida Land Appraisal Process
ROW214 | Parcel 501 FPT Florida Land Acquisition Process 61 52 229 14.75% | 07-Apr-08 A | 05-Nov-08 JEI Parcel 501 FPT Florida Land Acquisition Process
ROW?216 | Parcel 501 FPT Florida Land Vacated 467 467 229 0%  06-Nov-08 15-Feb-10 [ ] Parcel 501 FPT Florida Land Vacated
ROW218 | Parcel 501 FPT Florida Land Cure by Current Owner 31 31 201 0% | 14-Jan-10 14-Feb-10 [ Parcel 501 FPT Florida Land Cure by Current Oy
Parcel 311 856 114 491 26-Jul-06 A | 10-Jan-09
ROW220 | Parcel 311 Gomez Appraisal Process 23 100% | 26-Jul-06 A | 01-Oct-06 A Il Parcel 311 Gomez Appraisal Process
ROW224 | Parcel 311 Gomez Acquisition Process 486 100% 19-Sep-06 A | 11-Jun-08 A I Pardel 311 Gomez Acquisition Process
ROW231 | Parcel 311 Gomez Ashestos Survey 33 0 100% 12-Jun-08 A | 23-Jun-08 A B Pagel 311 Gomez Asbestos Survey
ROW226 | Parcel 311 Gomez Vacated 33 16 499 51.52% 12-Jun-08 A | 30-Sep-08 Parcel 311 Gomez Vacated
ROW228 | Parcel 311 Gomez Demolition (DP#4) 85 118 499 0%  15-Sep-08 A | 10-Jan-09 ] Parcel 311 Gomez Demolition (DP#4)
Parcel 312 743 46 135 01-Nov-06 A | 30-Oct-08
ROW234 | Parcel 312 Island Shipping Acquisition Process 207 100% 01-Nov-06 A | 16-Jan-07 A Il Parcel 312 Island Shipping Acquisitior§Process
ROW236 | Parcel 312 Island Shipping Vacated 119 0 100% 16-Jan-07 A | 16-Jan-07 A | Parcel 312 Island Shipping Vacated
ROW238 | Parcel 312 Island Shipping PM/Demolition (DP#3) 101 46 139 54.46% 22-Jul-08 A | 30-Oct-08 Il ] Parcel 312 Island Shipping PM/Demolition (DP#3)
Parcel 196 873 95 272 26-Jul-06 A 26-Dec-08
ROW240 | Parcel 196 Hertz Appraisal Process 23 100% | 26-Jul-06 A | 24-Oct-06 A I Parcel 196 Hertz Appraisal Process
ROW?244 | Parcel 196 Hertz Acquisition Process 450 0 100%  25-Oct-06 A | 21-Jun-08 A I  Porfel 196| Hertz Acquisition Process
ROW248 | Parcel 196 Hertz PM / Demolition (by Owner) 98 98 277 0% 20-Sep-08 26-Dec-08 Parcel 196 Hertz PM / Demolition (by Owner)
Parcel 197 863 114 240 26-Jul-06 A 10-Jan-09
ROW250 | Parcel 197 Perera Appraisal Process 23 100% 26-Jul-06 A | 27-Sep-06 A I Parcel 197 Perera Appraisal Process
ROW254 | Parcel 197 Perera Acquisition Process 400 100% 28-Sep-06 A | 23-May-08 A I Parcdl 197 Perera Acquisition Process
ROW256 | Parcel 197 Perera Vacated 30 100%  24-May-08 A | 19-Jun-08 A B Pargel 197|Perera Vacated
ROW261 | Parcel 197 Perera Asbestos Survey 26 0 100% 26-May-08 A | 05-Jun-08 A 1 Pargel 197 Perera Asbestos Survey
ROW?258 | Parcel 197 Perera Demolition (DP#4) 92 118 244 0%  15-Sep-08 A | 10-Jan-09 ] Parcel 197 Perera Demolition (DP#4)
Parcel 198 863 114 247 26-Jul-06 A | 10-Jan-09
ROW260 | Parcel 198 Fuentes Appraisal Process 23 100% | 26-Jul-06 A | 29-Sep-06 A Il Parcel 198 Fuentes Appraisal Process
ROW?264 | Parcel 198 Fuentes Acquisition Process 398 100% 30-Sep-06 A | 28-Dec-07 A I  Paorcel 198 Fudhtes Agquisition Process
ROW266 | Parcel 198 Fuentes Vacated 30 100%  29-Dec-07 A | 16-Jul-08 A I Pfrcel 198 Fuentes Vacated
ROW271 | Parcel 198 Fuentes Asbestos Survey 48 0 100% 12-Mar-08 A | 12-Mar-08 A | Parcel 199 Fuentes Asbestos Survey
ROW268 | Parcel 198 Fuentes Demolition (DP#4) 92 118 251 0%  15-Sep-08 A | 10-Jan-09 ] Parcel 198 Fuentes Demolition (DP#4)
Parcel 260 (FDOT) 1011 77 104 15-Feb-06 A  02-Dec-08
ROW275 | Parcel 260 Rinker Negotiate Vacation of Property 457 100% 15-Feb-06 A | 15-Mar-08 A I  Parcel 26@ Rinker Negotiate Vacation of Property
ROW305 | Parcel 260 Rinker - Vacate to New Site 4 100% 29-Apr-08 A | 01-May-08 A | Parcel P60 Rinker - Vacate to New Site
ROW276 | Parcel 260 Rinker - FDOTDemolition 42 0 100% 05-May-08 A | 29-Jul-08 A | rcel 260 Rinker - FDOTDemolition
ROW286 | Parcel 260 Rinker - FDOT Remediation 60 47 106 21.67% 05-May-08 A | 31-Oct-08 Parcel 260 Rinker - FDOT Remediation
C1-ST095 | Parcel 260 Rinker: ROW Clear (Non-Exclusive Perpetual Easement) 0 0 106 0% 02-Dec-08 L 4
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Parcel 261 (FDOT) 46 46 135 15-Sep-08 30-Oct-08
ROW292 | Parcel 261 FDOT - "Consent to Use" Agreement Between MDT & F... 0% | 15-Sep-08 30-Oct-08 Parcel 261 FDOT - "Consent to Use" Agreement Between MDT & FDOT
1D AND AWARD --
BID & AWARD 1991 1127 07-Aug-03 A '30-Jan-09
BAO05 PROGRAM MANAGEMENT CONSULTANT SELECTION 584 0 100% 07-Aug-03 A | 01-Jun-05 A MANAGEMENT CONSULTANT SELECTION
BAO10 FINAL DESIGN/SYSTEMS CONSULTANT SELECTION 327 100% | 26-May-04 A  17-Apr-05 A [/[SYSTEMS CONSULTANT SELECTION
DEO031 RFP CE&I DESIGN CONSULTANT SELECTION 0 100%  09-Oct-07 A L 4
DEO021 MIC-EHT CE&I CONSULTANT SELECTION 300 138 a7 54% 09-Oct-07 A | 30-Jan-09 1 MIC-EHT CE&I CONSULTANT SELECTION
DEO051 Post-Design Services (2nd Supplement) 300 50 1231 83.33% 19-May-08 A | 03-Nov-08 Post-Design Services (2nd Supplement)
DE061 NTP to Post-Design Consultant (2nd Supplement) 0 0 1231 0% 03-Nov-08 L 4
DEO041 NTP TO CE&I CONSULTANT 0% 30-Jan-09 L 4

PTP BID & AWARD EXPEDITE

BID & AWARD
BA020 COMPLETE DESIGN (90% DESIGN) 0
BAO095 FIRST FTA CONCURRENCE LETTER 0
BA025 PLANS,SPECS & ESTIMATE REVIEW IN-HOUSE (MDT) 29
BA285 FTA REVIEW COMMENTS 0
BAO30 DBE GOAL SET BY MDT OFFICE OF CIVIL RIGHTS 29
BAO70 CONTRACT,INSUR.& BONDS APPROVED BY RISK MGMT. 29
BAO35 MDT STAFF PREPARES CONTRACT TERMS AND CONDITIONS 37
BA040 MDT STAFF PREPARES REQUEST-TO-ADVERTISE 21
BA045 REQUEST-TO-ADVERTISE REVIEWED BY COUNTY ATTORNEY 2
BA310 MDT STAFF PREPARES NEWSPAPER AD 7
BA055 REQ.-TO-ADVER. APPROVED-MDT BUDGET & MDT GRANTS 2
BA330 NEWSPAPER AD APPROVAL- PROJECT DIRECTOR 1
BA340 NEWSPAPER AD APPROVAL - MDT MARKETING 2
BA065 REQUEST-TO-ADVERTISE APPROVED BY MDC BUDGET (OSMB) 24
BA050 REQ.-TO-ADVER APPROVED-MDT DEPUTY DIR.-PLAN/DEV. 1
BA060 REQ-TO-ADVERTISE APPROVED-MDT DIRECTOR 3
BA295 FTA APPROVAL OF MDT CONTRACT DOCUMENTS 0
BA280 STAFF PREPARES COPIES OF REQUEST-TO-ADVERTISE 2
BAO075 BID DOCUMENTS FINALIZED BY MDT STAFF 5
BA320 REQUEST-TO-ADV. - OFFICE OF CAPITAL IMPROV APPROVAL 21
BA305 FINAL PREPARATION OF THE BID DOCUMENTS 0
BA360 REQUEST-TO-ADV. - COUNTY MANAGER APPROVAL
BA350 REQ-TO-ADVERTISE TO MDT PLAN & DEVELOPMENT
BA080O ADVERTISE DATE (ON THE COUNTER)
BAO085 CONTRACTORS PREPARE BIDS 84
BAO90 PRE-BID CONFERENCE
BA100 BID OPENING
BA110 CONTRACTOR SUBMITS DBE INFORMATION 2
BA105 MDT REVIEW OF BIDS 14
BA345 FDOT FINALIZE OPTIONS 14
BA115 MDT DBE ADMINISTRATION REVIEW OF LOW BIDDER 7
BA315 FDOT REVIEW OF BIDS 14
BA335 MDT - CONTRACTOR NEGOTIATIONS - PHASE 1 6
BA355 AWAITING DIRECTION FROM CAO 15
BA365 MDT - CONTRACTOR NEGOTIATIONS - PHASE 2 1
BA120 MDT STAFF PREPARES AWARD RECOMMENDATION 1
BA125 AWARD RECOMMENDATION REVIEWED BY CTY. ATTORNEY 1
BA130 AWARD RECCOM APPROVED-MDT DEPUTY DIR.-PLAN.& DEV. 1
BA135 AWARD RECOMM APPROVED-MDT BUDGET 4
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BA140 AWARD RECOMM. APPROVED BY MDT DIRECTOR 1 1 0 0%  20-Oct-08 20-Oct-08 | AWARD RECOMM. APPROVED BY MDT DIRECTOR
BA145 AWARD RECOMMENDATION APPROVED BY MDC BUDGET 5 5 0 0%  21-Oct-08 25-Oct-08 I AWARD RECOMMENDATION APPROVED BY MDC BUDGET
BA160 PACKAGE TO MDT AGENDA COORDINATOR'S OFFICE 1 1 5 0%  23-Oct-08 23-Oct-08 | PACKAGE TO MDT AGENDA COORDINATOR'S OFFICE
BA155 AWARD RECOMMENDATION APPROVED BY OCI 2 2 0 0%  27-Oct-08 28-Oct-08 | AWARD RECOMMENDATION APPROVED BY OCI
BA170 AWARD RECOMMENDATION SIGNED BY COUNTY MANAGER 5 5 0 0%  29-Oct-08 02-Nov-08 I AWARD RECOMMENDATION SIGNED BY COUNTY MANAGER
BA180 AWARD RECOMMENDATION TO MDT PLANNING & DEVELOP. 1 1 0 0%  03-Nov-08 03-Nov-08 | AWARD RECOMMENDATION TO MDT PLANNING & DEVELOP.
BA185 AWARD NOTIFICATION SENT TO ALL BIDDERS 0 0 0 0%  04-Nov-08 2
BA190 PROTEST PERIOD 35 35 0 0% | 05-Nov-08 09-Dec-08 Il PROTEST PERIOD
BA195 AWARD RECOMM. APPROVED BY CITT SUBCOMMITTEES 15 15 33 0% | 27-Nov-08 11-Dec-08 0 | AWARD RECOMM. APPROVED BY CITT SUBCOMMITTEES
BA200 AWARD RECC APPROVAL-TRANSPORTATION COMMITTEE 1 1 0 0% | 10-Dec-08 10-Dec-08 | | AWARD RECC APPROVAL-TRANSPORTATION COMMITTEE
BA205 BCC CYCLE-AWARD RECOMMENDATION 20 20 0%  11-Dec-08 30-Dec-08 B BCC CYCLE-AWARD RECOMMENDATION
BA210 BCC APPROVAL OF AWARD RECOMMENDATION 1 1 0 0% 08-Jan-09 08-Jan-09 | BCC APPROVAL OF AWARD RECOMMENDATION
BA220 MAYOR VETO PERIOD 10 10 10 0% 09-Jan-09 18-Jan-09 I MAYOR VETO PERIOD
BA215 AWARD RECOMMENDATION APPROVED BY FULL CITT 15 15 0 0%  14-Jan-09 28-Jan-09 I AWARD RECOMMENDATION APPROVED BY FULL CITT
BA225 AWARD RECOMMENDATION TO MDT PLANNING & DEVELOP. 0 0%  29-Jan-09 29-Jan-09 | AWARD RECOMMENDATION TO MDT PLANNING & DEVELOP.
BA230 STAFF PREPARES 5 SETS OF CONTRACTS FOR EXECUTION 0 0%  30-Jan-09 03-Feb-09 | STAFF PREPARES 5 SETS OF CONTRACTS FOR EXECUTION
BA235 CONTRACTOR EXECUTES CONTRACT,INSURANCE & BONDS 14 14 0 0% | 04-Feb-09 17-Feb-09 I CONTRACTOR EXECUTES CONTRACT,INSURANCE & BONDS
BA240 CONTRACT,INSUR. & BONDS REVIEWED BY CTY.ATTORNEY 0 0%  18-Feb-09 20-Feb-09 | CONTRACT,INSUR. & BONDS REVIEWED BY CTY.ATTORNEY
BA245 CONTRACT,INSUR.& BONDS APPROVED BY RISK MGMT. 0 0%  21-Feb-09 27-Feb-09 I CONTRACT,INSUR.& BONDS APPROVED BY RISK MGMT.
BA250 CONTRACT EXECUTED-CTY MGR & CLERK OF THE BOARD 0 0% | 28-Feb-09 06-Mar-09 I CONTRACT EXECUTED-CTY MGR & CLERK OF THE BOARD
BA255 EXECUTED CONTRACT TO MDT PLANNING & DEVELOPMENT 0 0%  07-Mar-09 07-Mar-09 | EXECUTED CONTRACT TO MDT PLANNING & DEVELOPMENT
BA260 STAFF CONFORMS DOCUMENTS 10 10 0 0%  08-Mar-09 17-Mar-09 I STAFF CONFORMS DOCUMENTS
BA265 PRE-CONSTRUCTION CONFERENCE 0 0% 17-Mar-09 L 4
ART IN PUBLIC PLACES ---
ART IN PUBLIC PLACES 1041 29-Aug-06 A 21-Jul-09 |
APO10 Call to Artist 30 0 100%  29-Aug-06 A | 29-Sep-06 A I Call to Artist
APO015 Prepare Selection Materials From Applicant Pool 45 0 100% 01-Oct-06 A | 20-Nov-06 A Il Prepare Selection Materials From Applicagt Pool
AP020 Schedule Prof. Advisory Committee Mtg. (PAC-1) 1 0 100% 11-Dec-06 A | 11-Dec-06 A | Schedule Prof. Advisory Committee Mtg.f(PAC-1)
AP025 Artist Proposal Contract Negotiation 30 0 100% 16-Dec-06 A | 30-Jan-07 A Il Artist Proposal Contract Negotiation
APO030 County Contract Execution 30 0 100% O01-Feb-07 A | 28-Feb-07 A l County Contract Execution
AP035 Proj. Orientation Mtg. w/A&E Team, Agency, AIPP 1 0 100% 13-Mar-07 A | 13-Mar-07 A | Proj. Orientation Mtg. wW/A&E Teanf}, Agericy, AIPP
AP040 Shortlisted Artists Dev. Conceptl/Schematic Prop 40 0 100% 13-Mar-07 A | 27-Apr-07 A Il Shortlisted Artists Dev. Concepl§/Schematic Prop
AP045 Schedule Prof. Advisory Committee Mtg. (PAC-2) 0 0 100% 27-Apr-07 A *
APO050 Contract Negotiations w/Commissioned Artist 60 0 100% | 01-Sep-07 A | 31-Dec-07 A I Contract Negofjations w/Commissioned Artist
AP055 County Executed Contract for 15% Design 31 0 100% 01-Jan-08 A | 26-Jun-08 A I Colinty Executed Contract for 15% Design
AP060 Artist Starts Design Development (15% Design-PE for Vestibules) 180 75 835 58.33% 27-Jun-08 A | 28-Nov-08 Artist Starts Design Development (15% Design-PE for Vestibules)
AP080 MOU with DOT to Use Vestibules 180 92 836 48.89% 15-Sep-08 A | 15-Dec-08 MOU with DOT to Use Vestibules
AP085 County Executes Contract for Final Design 37 37 835 0%  03-Dec-08 08-Jan-09 [C1 County Executes Contract for Final Design
AP090 RCC approval of MOU with DOT to Use Vestibules 836 0% 16-Dec-08 16-Dec-08 | | RCC approval of MOU with DOT to Use Vestibules
AP100 BCC approval of MOU with DOT to Use Vestibules 836 0% | 08-Jan-09 08-Jan-09 | BCC approval of MOU with DOT to Use Vestibules
AP065 Artist Starts Final Design Development 835 0% 09-Jan-09 L 4
AP070 Artist Completes Design Development (100%) 164 164 835 0% | 23-Jan-09 05-Jul-09 [ Artist Completes Design Development (100%)
APQO75 APP Approves & Starts Negotiation - Phase Il - F&I 0% | 21-Jul-09 L 4

PERMIT PROCESS

PERMITS

PPO10
PP180
PP190
PP020
PP170
PP100
PP120

1115
USCG Bridge Permit 506
FAA - Determination of No Haz to Air Navigation Structures - Guide...
FAA - Determination of No Haz to Air Navigation Structures - Station
MDAD Airspace Analysis - Permanent Structure
MDAD Land Use - Permanent Structure & Construction Activities 0
DERM Class II/VI Drainage Discharge Permit 318
MD DERM Class | Coastal Construction Permit 283

46

O O O o o o

139

1281
1281

90.91%
100%
100%
100%
100%
100%
100%

10-Feb-06 A
10-Feb-06 A
24-Aug-06 A
24-Aug-06 A
24-Aug-06 A
24-Aug-06 A
11-Dec-06 A
11-Dec-06 A

1115 - 1085 - 10-Feb-06 A |13-Mar-09

'13-Mar-09 |
30-Oct-08
29-Apr-08 A
10-Jul-08 A
14-Jul-08 A
14-Jul-08 A
15-Sep-08
15-Sep-08

—; u
I FAA - Betermi

FAA - De
AD Ai

DERM Class II/VI Drainage Discharge Permit

MD [

AD Land Use - Permanent Structure & Construction Activities

SCG Bridge Permit

nation of No Haz to Air Navigation Structures - Guideway
ermination of No Haz to Air Navigation Structures - Station
rspace Analysis - Permanent Structure

ERM Class | Coastal Construction Permit
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PPO30 SFWMD Environmental Resource Permit (ERP) 442 0 100% 11-Dec-06 A | 15-Sep-08 A SFWMD Environmental Resource Permit (ERP)
PP050 SFWMD Right of Way Occupancy Permit 230 0 100%  22-Dec-06 A | 27-Mar-07 A I SFWMD Right of Way Occupancyl Permit
PP080 SFWMD Water Use Permit For Dewatering 361 156 29 56.79% 22-Dec-06 A | 17-Feb-09 SFWMD Water Use Permit For Dewatering
PP060 FDOT - South Florida Rail Crossing Permit 0 180 5 0%  27-Mar-07 A | 13-Mar-09 FDOT - South Florida Rail Crossing Permit
PPO70 MDX Special Permit 180 5 0%  27-Mar-07 A | 13-Mar-09 MDX Special Permit
PP090 DERM Sewer Capacity Certification - Intermediate TPSS #2 0 100% | 14-Jan-08 A | 02-Jun-08 A er Capacity Certification - Intermediate TPSS #2
PP130 DERM Sewer Capacity Certification - MIC TPSS 0 100% | 14-Jan-08 A | 10-Jul-08 A 2wer Capacity Certification - MIC TPSS
PP140 Miami Dade County Building Permit 143 180 0%  06-Mar-08 A | 13-Mar-09 Miami Dade County Building Permit
PP040 DERM Class VII Tree Permit 1 180 0%  15-Aug-08 A | 13-Mar-09 DERM Class VII Tree Permit
PP110 DERM Sewer Capacity Certification - MDT Airport 1 180 0%  15-Aug-08 A | 13-Mar-09 DERM Sewer Capacity Certification - MDT Airport
PP150 DERM - Wastewater Permit 0 0 185 0% 15-Sep-08
PP160 Obtain Permits Prior to Construction 0 0 5 0% 13-Mar-09 L 4

FPL DESIGN/PERMITS/PROC. PROCESS-DISTRIBUTION 555 45 438 01-Sep-06 A 29-Oct-08
UR305 Binding Estimate - FPL Distribution Relocation 323 0 100% | 01-Sep-06 A | 07-Feb-07 A I Binding Estimate - FPL Distribution Helocation
UR300 FPL - Design - Distribution 395 0 100% 01-Sep-06 A | 31-Jan-08 A I P - Desigrj] - Distribution
UR310 Define Easements - FPL Distribution Relocation 303 0 100% 01-Oct-06 A | 23-Oct-07 A I  Dcfine Easements 4FPL Distribution Relocation
UR315 MDT/FPL Negotiation & BCC Approval 32 0 100% 05-May-07 A | 05-Jun-07 A I MDT/FPL Negotiation & BCQ Approval
UR320 FPL Contractor Selection/Award 30 0 100% 14-Dec-07 A | 25-Jan-08 A Il FPL Contractpr Selection/Award
UR350 FPL - Permitting - Distribution 30 45 450 0%  14-Dec-07 A | 29-Oct-08 d&l FPL - Permitting - Distribution

FPL DESIGN/PERMITTING/PROC. PROCESS-TRANSMISSION 840 103 659 01-Sep-06 A  29-Dec-08
URO005 FPL - Design and Permitting - Transmission 491 100% 01-Sep-06 A | 31-Jan-08 A I  FPL - Desigrfand Permitting - Transmission
UR008 Binding Estimate 318 100% | 01-Oct-06 A | 20-Jul-07 A I  Binding Estimate
URO11 Define Easement 335 100%  01-Oct-06 A | 23-Oct-07 A I  Dcfine Easement
URO014 MDT/FPL Negotiation & BCC Approval 32 0 100% 01-Oct-07 A | 01-Nov-07 A M MDT/FPL Negotiatpn & BCC Approval
URO020 MDT/PWD Acquire Easements 260 106 615 59.23% 15-Mar-08 A | 29-Dec-08 MDT/PWD Acquire Easements
URO17 Order Utilities 59 59 703 0%  01-Oct-08 28-Nov-08 [ Order Utilities

AT&T DESIGN/PERMITTING/PROCUREMENT PROCESS 572 76 172 01-Oct-06 A  01-Dec-08
UR330 Binding Estimate 270 0 100% | 01-Oct-06 A | 27-Dec-06 A I Binding Estimate
UR325 AT&T - Design and Permitting 365 78 174 78.63% 01-Oct-06 A | 01-Dec-08 AT&T - Design and Permitting
UR340 MDT/ AT&T Negotiation & BCC Approval 32 0 100% 03-May-07 A | 05-Jun-07 A I MDT/ AT&T Negotiation & BEC Approval
UR345 AT&T Contractor Selection & Award 30 0 100%  01-Jan-08 A | 15-Jan-08 A B AT&T Contragtor Selection & Award

FPL - UTILITY RELOCATION - DISTRIBUTION 628 418 419 28-Jan-08 A 14-Nov-09

I UR060 FPL Obtain Permit and Issue Work Order 0 100% 28-Jan-08 A 2

UR175 FPL - Remove OHE sta 214+60 0 100% | 28-Jan-08 A | 31-Jan-08 A | FPL - Remoye OHE|sta 214+60
UR205 FPL - Relocate OHE sta 249+90 @ Pier 87W 3 0 100% | 28-Jan-08 A | 31-Jan-08 A | FPL - Relocdte OHH sta 249+90 @ Pier 87W
UR210 FPL - Relocate OHE sta 259+60 25 0 100% | 31-Jan-08 A | 29-Feb-08 A M FPL - Relofate OHE sta 259+60
UR190 FPL - Relocate OHE sta 227+15 0 100% | 17-Mar-08 A | 19-Mar-08 A | FPL - Relpcate QHE sta 227+15
UR195 FPL - Relocate OHE sta 230+10 3 0 100% | 19-Mar-08 A | 21-Mar-08 A | FPL- Relcate OHE sta 230+10
UR240 FPL - Relocate OHC sta 225+97 @ Pier 21 0 100% 05-May-08 A | 08-May-08 A I FPL - Relocate OHC sta 225+97 @ Pier
UR220 FPL - Relocate OHC sta 241+20 @ Pier 80 W 2 0 100%  09-May-08 A | 12-May-08 A | FPL -Relocate OHC sta 241+20 @ Pier 80 W
UR215 FPL - Relocate OHE sta 245+70 to 250+00 @ Pier 84 to 87 11 0 100% | 20-May-08 A | 15-Jun-08 A Bl FPU- Relocate OHE sta 245+70 to 250+00 @ Pier 84 to 87
UR280 FPL - Relocate OHE sta 259+60 @ Pier 96W to Pier 97W 20 0 100% | 02-Jun-08 A | 15-Jul-08 A Il FPL - Relocate OHE sta 259+60 @ Pier 96W to Pier 97W
UR160 FPL - Relocate OHE sta 193+10 & 194+40 3 0 100% | 05-Jun-08 A | 15-Jun-08 A 1 FPL}- Relocate OHE sta 193+10 & 194+40
UR290 FPL - Relocate OHC sta 212+63 101 0 100% | 20-Jun-08 A | 29-Aug-08 A I | FPL - Relocate OHC sta 212+63
UR230 FPL - Relocate OHC sta 236+92 @ Pier 2 0 100% 30-Jun-08 A | 01-Jul-08 A | FPL - Relocate OHC sta 236+92 @ Pier
UR155 FPL - Relocate OHE sta 190+40 @ Pier 43 to Pier 44 79 31 670 60.76% 30-Jun-08 A | 15-Oct-08 FPL - Relocate OHE sta 190+40 @ Pier 43 to Pier 44
UR170 FPL - Relocate OHE sta 205+00 @ Pier 53 to Pier 54 13 439 0% | 05-Sep-08 A | 30-Sep-08 FPL - Relocate OHE sta 205+00 @ Pier 53 to Pier 54
UR145 FPL - Relocate OHE sta 183+50 @ Pier 38 to Pier 39 439 0% 25-Sep-08 01-Oct-08 0 FPL - Relocate OHE sta 183+50 @ Pier 38 to Pier 39
UR260 FPL - Relocate OHC sta 158+25 @ Pier 20 561 0% 25-Sep-08 01-Oct-08 0 FPL - Relocate OHC sta 158+25 @ Pier 20
UR165 FPL - Relocate OHE sta 197+40 & 197+80 @ P48 to P49 16 16 788 0% | 30-Sep-08 15-Oct-08 0 FPL - Relocate OHE sta 197+40 & 197+80 @ P48 to P49
UR270 FPL - Relocate OHC sta 142+35 @ Pier 30 30 130 0%  10-Oct-08 08-Nov-08 O FPL - Relocate OHC sta 142+35 @ Pier
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UR115 FPL - Relocate OHE sta 165+50 @ Pier 26 to Pier 27 10 10 449 0%  21-Oct-08 30-Oct-08 [ FPL - Relocate OHE sta 165+50 @ Pier 26 to Pier 27
UR130 FPL - Relocate OHE sta 179+20 @ Pier 35 to Pier 36 14 14 791 0%  22-Oct-08 04-Nov-08 0 FPL - Relocate OHE sta 179+20 @ Pier 35 to Pier 36
UR140 FPL - Relocate OHE sta 183+10 @ P38 to P39 7 7 291 0%  23-Oct-08 29-Oct-08 I FPL - Relocate OHE sta 183+10 @ P38 to P39
UR150 FPL - Relocate OHE sta 188+50 & 189+00 @ Pier 42 30 30 136 0%  23-Oct-08 21-Nov-08 O FPL - Relocate OHE sta 188+50 & 189+00 @ Pier 42
UR250 FPL - Relocate OHC sta 161+80 @ Pier 3 3 775 0%  30-Oct-08 01-Nov-08 I FPL - Relocate OHC sta 161+80 @ Pier
UR100 FPL - Relocate OHE sta 157+50 - 160+00 @ Pier 20 14 14 291 0%  30-Oct-08 12-Nov-08 0 HPL - Relocate OHE sta 157+50 - 160+00 @ Pier 20
UR125 FPL - Relocate OHE sta 176+50 @ Pier 34 to Pier 35 10 10 794 0%  07-Nov-08 16-Nov-08 [ FPL - Relocate OHE sta 176+50 @ Pier 34 to Pier 35
UR135 FPL - Relocate OHE sta 180+80 291 0% | 13-Nov-08 17-Nov-08 I KPL - Relocate OHE sta 180+80
UR180 FPL - Relocate Fibernet OHC sta 164+80 @ P27 430 0% 16-Nov-08 18-Nov-08 | FPL - Relocate Fibernet OHC sta 164+80 @ P27
UR200 FPL - Relocate OHC sta 240+63 @ Pier 80W 291 0% 27-Feb-09 01-Mar-09 | FPL - Relocate OHC sta 240+63 @ Pier 80W
UR110 FPL - Relocate OHE sta 164+80 - 172+30 @ P27 to P31 15 15 416 0%  31-Oct-09 14-Nov-09 0 FPL - Relocate OHE sta 164+80 - 172+30 @ P27 to PJ
FPL - UTILITY TRANSMISSION 382 382 337 30-Dec-08 24-Jan-10
UR120 FPL - Relocate 230KV OHTrans sta 172+10 @ P31 to P32 121 121 615 0% | 30-Dec-08 29-Apr-09 [ FPL - Relocate 230KV OHTrans sta 172+10 @ P31 to P32
UR105 FPL - Reloc 138KV OHTrans sta 159+22 - 170+42 @ P24E to P31 45 45 326 0%  11-Dec-09 24-Jan-10 [ FPL - Reloc 138KV OHTrans sta 159+22 - 170+42
FPL - NEW SERVICE 807 807 56 26-Nov-08 28-Feb-11
URO70 FPL - New Service Design 270 270 56 0%  26-Nov-08 | 22-Aug-09 [C /"1 FPL - New Service Design
URO072 Binding Estimate - New Service 30 30 56 0%  23-Aug-09 21-Sep-09 O Binding Estimate - New Service
URO74 MDT Approval - New Service 60 60 56 0% 22-Sep-09 20-Nov-09 [ MDT Approval - New Service
URO76 New Service Construction 465 465 56 0% 21-Nov-09 28-Feb-11 [ ] New Service Constructil
C1-SS485 | FPL Feeder Installation Complete 0 0 56 0% 28-Feb-11 L 4
COMCAST - UTILITY RELOCATION 203 37 132 31-Mar-08 A  06-Nov-08
UR540 COMCAST - Relocate OHC Sta 259+60 30 100% | 31-Mar-08 A | 14-May-08 A Il COM@EAST - Relocate OHC Sta 259+60
UR570 COMCAST - Relocate OHC Sta 256+18 100%  08-Apr-08 A | 11-Apr-08 A I COMCAET - Relocate OHC Sta 256+18
UR580 COMCAST - Relocate OHC Sta 244+50 to 250+00 8 0 100% 16-Jun-08 A | 23-Jun-08 A I CQMCAST - Relocate OHC Sta 244+50 to 250+00
UR590 COMCAST - Relocate OHC Sta 212+65 13 13 145 0%  01-Oct-08 13-Oct-08 I COMCAST - Relocate OHC Sta 212+65
UR600 COMCAST - Relocate OHC Sta 188+70 to 190+60 15 15 136 0%  23-Oct-08 06-Nov-08 I COMCAST - Relocate OHC Sta 188+70 to 190+60
AT&T - UTILITY RELOCATION 210 52 770 04-Apr-08 A 05-Nov-08
URO071 BEGIN UTILITY RELOCATION CONSTRUCTION 0 100%  04-Apr-08 A 2
UR545 AT&T - Remove OHC sta 244+45 to 250+00 @ Pier 83W 29 100% 16-Jul-08 A | 19-Aug-08 A Il JAT&T 1 Remove OHC sta 244+45 to 250+00 @ Pier 83W
UR575 AT&T - Removal, Cut & Cap Conduit sta 143+10 @ Pier 8W 7 100% 22-Jul-08 A | 28-Jul-08 A 1 &T - Removal, Cut & Cap Conduit sta 143+10 @ Pier 8W
UR515 AT&T - Relocate OFO & OHC sta 179+20 @ Pier 35 to Pier 36 47 0 100% | 22-Jul-08 A | 15-Sep-08 A AT&T - Relocate OFO & OHC sta 179+20 @ Pier 35 to Pier 36
UR535 AT&T - Remove OHC sta 194+40 @ Pier 46 9 16 733 0%  29-Aug-08 A | 30-Sep-08 AT&T - Remove OHC sta 194+40 @ Pier 46
URS550 AT&T - Relocate BC NW 41st St 213+00 - 234+20 60 29 351 51.67% 08-Sep-08 A | 13-Oct-08 AT&T - Relocate BC NW 41st St 213+00 - 234+20
UR525 AT&T - Relocate OHC sta 188+50 @ Pier 41 to Pier 42 11 11 136 0%  08-Sep-08 A | 02-Nov-08 [ AT&T - Relocate OHC sta 188+50 @ Pier 41 to Pier 42
UR530 AT&T - Relocate OHC sta 190+40 @ Pier 43 21 21 676 0%  08-Sep-08 A | 05-Nov-08 O AT&T - Relocate OHC sta 190+40 @ Pier 43
UR555 AT&T - Remove BC sta 164+60 @ Pier 26 652 0%  01-Oct-08 06-Oct-08 [ AT&T - Remove BC sta 164+60 @ Pier 26
UR520 AT&T - Relocate OHC sta 183+00 @ Pier 38 506 0%  02-Oct-08 08-Oct-08 I AT&T - Relocate OHC sta 183+00 @ Pier 38
URS500 AT&T - Relocate OHC sta 157+50 - 158+00 @ Pier 20 547 0%  07-Oct-08 15-Oct-08 [ AT&T - Relocate OHC sta 157+50 - 158+00 @ Pier 20
WASD - UTILITY RELOCATION 21 21 778 08-Oct-08 28-0ct-08
UR955 WASD - Relocate 6" Water Main 158+00 @ Pier 20 548 0% 08-Oct-08 14-Oct-08 I WASD - Relocate 6" Water Main 158+00 @ Pier 20
UR935 WASD - Cut & Cap 6" Water Main 255+90 @ Pier 92W 374 0%  18-Oct-08 24-Oct-08 I WASD - Cut & Cap 6" Water Main 255+90 @ Pier 92W
UR945 WASD - Relocate FH & 12" Water Main 171+95 @ Pier 31 798 0% 22-Oct-08 28-Oct-08 I WASD - Relocate FH & 12" Water Main 171+95 @ Pier 31
MDPWD - UTILITY RELOCATION 165 165 251 19-Mar-09 02-Sep-09
UR940 MDPWD - Relocate Traffic Controller 239+90 @ Pier 87W 14 14 251 0% 19-Mar-09 01-Apr-09 0 MDPWD - Relocate Traffic Controller 239+90 @ Pier 87W
UR930 MDPWD - Relocate Traffic Controller Sta 240+00 @ Pier 79 14 14 260 0% 19-Mar-09 01-Apr-09 0 MDPWD - Relocate Traffic Controller Sta 240+00 @ Pier 79
UR960 MDPWD - Relocate BC Sta 240+00 @ Pier 79 14 14 260 0%  19-Mar-09 01-Apr-09 0 MDPWD - Relocate BC Sta 240+00 @ Pier 79
UR560 MDPWD - Relocate Traffic Controller sta 239+64 @ Pier 79 30 30 394 0% | 19-Mar-09 17-Apr-09 [0 MDPWD - Relocate Traffic Controller sta 239+64 @ Pier 79
UR950 MDPWD - Relocate Storm Sewer 207+80 - 254+00 90 90 117 0% | 05-Jun-09 02-Sep-09 [—1 MDPWD - Relocate Storm Sewer 207+80 - 254+00
FCG - UTILITY RELOCATION 499 4 441 15-Jan-08 A | 05-Sep-09
UR820 FCG - Cap & Abandon Gas Line Sta 212+85 to 216+60 @ Pier 58 - 61 7 0 100% 15-Jan-08 A | 18-Jan-08 A | FCG - Cap &Jpbandagn Gas Line Sta 212+85 to 216+60 @ Pier 58 - 61
UR805 FCG - Relocate 1 1/4 Gas 173+25 Pier 32 14 0 100% 19-May-08 A | 23-May-08 A I FCG} Relocate 1 1/4 Gas 173+25 Pier 32
UR810 FCG - Relocate 6" Gas Line Sta 158+00 @ Pier 20 15 0 100% 08-Jul-08 A | 15-Jul-08 A 1 FEG - Relocate 6" Gas Line Sta 158+00 @ Pier 20
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UR830 FCG - Relocate 4" Gas Line Sta 212+55 @ Pier 57 to 58 4 4 157 0%  02-Sep-09* | 05-Sep-09 I FCG - Relocate 4" Gas Line Sta 212+55 @ Pier 57 to 58
MDX - UTILITY RELOCATION 19 19 413 19-Mar-09 06-Apr-09
UR920 MDX - Rel BE @ Pier 85W & Poles 246+25 - 248+38 7 7 272 0% | 19-Mar-09 25-Mar-09 I MDX - Rel BE @ Pier 85W & Poles 246+25 - 248+38
UR915 MDX - Relocate BE and pole sta 241+15 3 3 345 0%  26-Mar-09 28-Mar-09 I MDX - Relocate BE and pole sta 241+15
UR910 MDX - Relocate BE and pole sta 236+94 3 3 403 0%  29-Mar-09 31-Mar-09 I MDX - Relocate BE and pole sta 236+94
UR905 MDX - Relocate BE and pole sta 234+00 @ Pier 75 3 3 403 0%  01-Apr-09 03-Apr-09 I MDX - Relocate BE and pole sta 234+00 @ Pier 75
UR900 MDX - Relocate BE and pole sta 210+30 @ Pier 56 3 3 422 0%  04-Apr-09 06-Apr-09 I MDX - Relocate BE and pole sta 210+30 @ Pier 56
CONSTRUCTION - GUIDEWAY
NOTICE TO PROCEED 0 0 0 18-Mar-09 18-Mar-09
BA270 NOTICE-TO-PROCEED (NTP) 0 0 0 0% 18-Mar-09 L J
MOBILIZATION 77 77 114 19-Mar-09 04-Jun-09 m—
PROCUREMENT 139 139 107 19-Mar-09 07-Aug-09 Ormr1r—J
FOUNDATIONS 485 485 118 07-May-09 15-Sep-10 TN ERERT T 10
COLUMNS 478 478 149 22-May-09 23-Sep-10 MR oo
CAPITALS 478 478 145 05-Jun-09 06-Oct-10 O [N 1
UBEAM FABRICATION 169 169 372 12-Jun-09 02-Dec-09 [T
UBEAM ERECTION 348 348 180 13-Jul-09 01-Jul-10 0 VOO0 R
CANTILEVEL BALANCED SEGMENTALS 248 248 98 30-Mar-10 08-Dec-10 I IO M 00
SPAN TO SPAN SEGMENTAL 485 485 98 12-Aug-09 20-Dec-10 (DI DXONIMEDD N O nmio
DECK 411 411 129 14-Jul-09 06-Sep-10
SOUND WALLS 131 131 232 22-Nov-10 05-Apr-11 —1
TRACK WORK 590 590 98 08-May-09 03-Jan-11 K » O —
STRUCTURE - DEMOLITION 140 140 172 01-Jun-09 21-Oct-09 | m

CONSTRUCTION - SUBSTATIONS
CONSTRUCTION - MIC STATION
SYSTEMS PROCUREMENT & INSTALLATION

PUNCH LIST, CERTIFICATION & REVENUE READY
REVENUE READY
C1-SS490 | Safety Certifications

C1-SS500 PROJECT COMPLETE
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0%
0%
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16-Feb-12
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