
Grantee Name: Miami Dade Transit 
Project: Orange Line Phase 2 (North Corridor Metrorail Extension) 
Project Phase:   PE  FD  Construction  FFGA  

FTA TOM: Christopher White 
FTA PMOC: Shaw Group 
Period:  July - September 2008 

Grantee PM:  Richard Pereira 
Consultants & Role: PTG – PE/Final Design Consultant,  HNTB - EIS 
Consultant, PB – Program Management Consultant 

Scope 
♦ The proposed North Corridor Metrorail Extension consists of a 9.2-mile 

elevated fixed guideway extension of the existing Metrorail System. 
♦ There are seven (7) stations within the project. 
♦ In addition to the stations there are seven (7) park-ride lots proposed 

for this project.  
♦ The latest version of the New Starts (09/07) includes money for 36-

vehicles. 
Schedule 

♦ Received a “Medium-low” rating from FTA on February 5th, 2008. 
♦ The Florida Department of Transportation (FDOT) has pledged to fund 

a portion of the project subject to maintenance of New Starts funding 
eligibility. FTA’s current share would be 47% and the remaining amount 
would come from Miami-Dade County’s half-penny surtax.  

♦ The ROD was received on April 26, 2007.   
♦ Supplemental EA FONSI issued October 2008 (projected) 
♦ FTA Preliminary Risk Assessment completed October 2008 
♦ FTA approves entry into Final Design – To be determined (TBD) 
♦ FFGA: MDT submits final FFGA application - TBD 
♦ FFGA: Negotiations and Execution - TBD 
♦ Fixed facility construction begins – estimate earliest start in 2013 
♦ Revenue Operations Date: estimated earliest completion Last Quarter 

2017  
 
CURRENT STATUS: The design consultant was issued a notice-to-
proceed on work orders for New Starts Preliminary Engineering and the 
Systems Design/Furnish/Install Procurement.  The plans have been 
advanced to a level necessary to adequately define the project scope, cost 
and schedule.  The New Starts Preliminary Engineering plans were 
submitted to the FTA/PMOC in April 2008 and a preliminary Risk 
Assessment has been undertaken by the PMOC.  A stop work order has 
been issued to PTG, the corridor design consultant, until the Financial 
Plan issues are resolved. 

Budget 
Cost Items Baseline Cost 

Estimate(YOE) 
Current Cost 

Estimate (YOE) 
Expenditures 

to Date(1) 
Project cost: $842,493,000 $1,340,919,000(2) $59,534,007
Federal Share 
(47%)   

$421,246,000 $700,000,000 -

FDOT Share 
(21%)      

$210,623,250 $320,949,000 -

PTP Share (32%)    $210,623,250 $483,761,000 $59,534,007
 
(1) as of October 16, 2008 
(2) Excludes Finance Charges 
 
CURRENT STATUS:  Project is within budget       
 

Issues/Highlight Third Quarter (July – September 2008) 
♦ Make draft Supplemental Environmental Assessment (SEA) available for 

public review; 
♦ Hold Supplemental EA public hearing on September 3rd; 
♦ Continued development of design components subjected to cost reduction 

measures in the New Starts PE/Systems Plans; 
♦ Completed final draft of Rev. 5 of the Project Management Plan (PMP); 
♦ Received PMOC recommendation of conditional acceptance of the Safety 

& Security Management Plan (SSMP), Rev. 6; and acceptance of Rev. 2 
of the Real Estate Acquisition Management Plan ( RAMP);  

♦ Submitted Rev. 5 of the PMP to FTA/PMOC. 
♦  Address FTA comments on the FY 2010 New Starts Financial Plan and 

Criteria Report. 
Upcoming Activities in Next Quarter (October – December 2008) 

♦ County to hold Transit Summit to address future of the PTP Program; 
♦ Update the FFGA Roadmap following the Transit Summit; 
♦ Sign  Joint Letter with Miami-Dade College on the transit station location 

and alignment within the College; 
♦ Meet with PMOC to review result of preliminary Risk Assessment; 
♦ Receive signed Finding of No Significant Impact (FONSI) on the 

Supplemental EA. 

 



Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total
Float

North Corridor Master Project ScheduleNorth Corridor Master Project Schedule 4651 27-Jan-05 A 15-Dec-17 0

Planning/Environmental ProcessPlanning/Environmental Process 556 27-Jan-05 A 26-Apr-07 A

Final Environmental Impact Statement (FEIS)Final Environmental Impact Statement (FEIS) 367 09-May-06 A 26-Apr-07 A

Supplemental Draft EIS (SDEIS)Supplemental Draft EIS (SDEIS) 409 27-Jan-05 A 31-Jul-06 A

Supplemental Environmental Assessment (Post ROD Rev.)Supplemental Environmental Assessment (Post ROD Rev.) 388 19-Nov-07 A 14-Nov-08 3318

Supplemental Environmental Assessment (Post ROD Rev.)Supplemental Environmental Assessment (Post ROD Rev.) 388 19-Nov-07 A 14-Nov-08 3318

Public InvolvementPublic Involvement 3639 07-Mar-05 A 30-Nov-16 380

Public Involvement During DesignPublic Involvement During Design 1318 07-Mar-05 A 03-Aug-09 775

Public Involvement During ConstructionPublic Involvement During Construction 1237 12-Jul-13 30-Nov-16 380

Fire Hazard SurveyFire Hazard Survey 482 31-Oct-07 A 07-Feb-09 776

Fire Hazard SurveyFire Hazard Survey 482 31-Oct-07 A 07-Feb-09 776

New Starts Annual ReportingNew Starts Annual Reporting 1164 02-May-05 A 20-Feb-10 721

FY 2007 New Starts Annual ReportingFY 2007 New Starts Annual Reporting 1 02-May-05 A 07-Feb-06 A

FY 2008 New Starts Annual ReportingFY 2008 New Starts Annual Reporting 31 02-May-06 A 06-Feb-07 A

FY 2009 New Starts Annual ReportingFY 2009 New Starts Annual Reporting 377 01-May-07 A 05-Feb-08 A

FY 2010 New Starts Annual ReportingFY 2010 New Starts Annual Reporting 268 15-May-08 A 06-Feb-09 1100

FY 2011 New Starts Annual ReportingFY 2011 New Starts Annual Reporting 280 17-May-09 20-Feb-10 721

Federal FundingFederal Funding 282 20-Feb-10 29-Nov-10 715

Full Funding Grant Agreement (FFGA)Full Funding Grant Agreement (FFGA) 1 20-Feb-10 21-Feb-10 721

FFGA Precursor Plans/DocumentsFFGA Precursor Plans/Documents 50 22-Feb-10 12-Apr-10 726

FFGA AttachmentsFFGA Attachments 55 22-Feb-10 17-Apr-10 721

FFGA Application and NegotiationFFGA Application and Negotiation 226 18-Apr-10 29-Nov-10 715

Preliminary EngineeringPreliminary Engineering 908 07-Mar-05 A 02-Oct-06 A

PEPE 908 07-Mar-05 A 02-Oct-06 A

Continuing Preliminary EngineeringContinuing Preliminary Engineering 257 02-Oct-06 A 29-Jun-07 A

CPECPE 257 02-Oct-06 A 29-Jun-07 A

PE Value Engineering (VE) ReportPE Value Engineering (VE) Report 401 12-Dec-05 A 13-Aug-07 A

PE Value Engineering (VE) ReportPE Value Engineering (VE) Report 401 12-Dec-05 A 13-Aug-07 A

New Starts Preliminary EngineeringNew Starts Preliminary Engineering 3366 10-Jan-07 A 30-Sep-16 441

Pre Risk Asessment (CPE)Pre Risk Asessment (CPE) 177 15-Aug-07 A 07-Feb-08 A

New Starts Preliminary Engineering (NSPE)New Starts Preliminary Engineering (NSPE) 562 10-Jan-07 A 26-Jan-09 459

MDT Risk Management PlanningMDT Risk Management Planning 534 15-Oct-07 A 30-Sep-09 146

FTA/PMOC Risk Assessment ProcessFTA/PMOC Risk Assessment Process 625 14-Apr-08 A 29-Jan-10 476

Risk Mitigation PlanRisk Mitigation Plan 2819 12-Jan-09 30-Sep-16 441

Financial Capacity AssessmentFinancial Capacity Assessment 87 28-Jul-09 23-Oct-09 189

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

26-Apr-07 A, Planning/Environmental Process

26-Apr-07 A, Final Environmental Impact Statement (FEIS)

31-Jul-06 A, Supplemental Draft EIS (SDEIS)

14-Nov-08, Supplemental Environmental Assessment (Post ROD Rev.)

14-Nov-08, Supplemental Environmental Assessment (Post ROD Rev.)

30-Nov-16, Public Involvement

03-Aug-09, Public Involvement During Design

30-Nov-16, Public Involvement During Construction

07-Feb-09, Fire Hazard Survey

07-Feb-09, Fire Hazard Survey

20-Feb-10, New Starts Annual Reporting

07-Feb-06 A, FY 2007 New Starts Annual Reporting

06-Feb-07 A, FY 2008 New Starts Annual Reporting

05-Feb-08 A, FY 2009 New Starts Annual Reporting

06-Feb-09, FY 2010 New Starts Annual Reporting

20-Feb-10, FY 2011 New Starts Annual Reporting

29-Nov-10, Federal Funding

21-Feb-10, Full Funding Grant Agreement (FFGA)

12-Apr-10, FFGA Precursor Plans/Documents

17-Apr-10, FFGA Attachments

29-Nov-10, FFGA Application and Negotiation

02-Oct-06 A, Preliminary Engineering

02-Oct-06 A, PE

29-Jun-07 A, Continuing Preliminary Engineering

29-Jun-07 A, CPE

13-Aug-07 A, PE Value Engineering (VE) Report

13-Aug-07 A, PE Value Engineering (VE) Report

30-Sep-16, New Starts Preliminary Engineering

07-Feb-08 A, Pre Risk Asessment (CPE)

26-Jan-09, New Starts Preliminary Engineering (NSPE)

30-Sep-09, MDT Risk Management Planning

29-Jan-10, FTA/PMOC Risk Assessment Process

30-Sep-16, Risk Mitigation Plan

23-Oct-09, Financial Capacity Assessment

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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New Starts PE Value Engineering Report UpdateNew Starts PE Value Engineering Report Update 182 15-May-08 A 12-Nov-08 512

FTA Final Design ApprovalFTA Final Design Approval 1379 01-Mar-06 A 08-Dec-09 528

Program Management Plan (PMP) Update for New Starts PEProgram Management Plan (PMP) Update for New Starts PE 648 02-Jan-07 A 24-Nov-08 461

Real Estate Acquisition Management Plan (RAMP)Real Estate Acquisition Management Plan (RAMP) 945 01-Mar-06 A 30-Sep-08 577

Quality Assurance Program Plan (QAPP)Quality Assurance Program Plan (QAPP) 566 15-Jan-07 A 31-Oct-08 525

Safety & Security Management Plan (SSMP)Safety & Security Management Plan (SSMP) 665 02-Nov-06 A 27-Aug-08 A

Rail Fleet Management Plan (RFMP)Rail Fleet Management Plan (RFMP) 826 29-Jul-06 A 31-Oct-08 525

Bus Fleet Management Plan (BFMP) UpdateBus Fleet Management Plan (BFMP) Update 669 01-Jan-07 A 30-Oct-08 526

Before & After Study Work PlanBefore & After Study Work Plan 720 15-Dec-06 A 03-Dec-08 492

Construction Contract Package Implementation PlanConstruction Contract Package Implementation Plan 657 28-Jan-07 A 15-Nov-08 489

Legal Capacity DocumentationLegal Capacity Documentation 79 16-Jun-08 A 01-Oct-08 522

TIP Programming DocumentationTIP Programming Documentation 408 09-Feb-07 A 16-Apr-08 A

New Starts PE DocumentationNew Starts PE Documentation 299 06-Apr-07 A 30-Jul-09 253

FTA Approval to Enter Final DesignFTA Approval to Enter Final Design 47 23-Oct-09 08-Dec-09 528

Final DesignFinal Design 705 09-Dec-09 14-Nov-11 365

Fixed Facilities Design - Segment 1Fixed Facilities Design - Segment 1 604 09-Dec-09 05-Aug-11 197

Fixed Facilities Design - Segment 2Fixed Facilities Design - Segment 2 603 26-Jan-10 20-Sep-11 196

Fixed Facilities Design - Segment 3Fixed Facilities Design - Segment 3 613 12-Mar-10 14-Nov-11 141

Systems Design, Furnish & Installation PackageSystems Design, Furnish & Installation Package 297 10-Dec-09 02-Oct-10 327

Trackwork DesignTrackwork Design 252 10-Dec-09 18-Aug-10 818

Fare Vending Equipment Final DesignFare Vending Equipment Final Design 266 10-Dec-09 01-Sep-10 804

Signage & Graphics Final DesignSignage & Graphics Final Design 266 10-Dec-09 01-Sep-10 804

RIGHT OF WAY ACQUISITIONRIGHT OF WAY ACQUISITION 2224 05-Feb-07 A 12-Jul-13 1617

ROW Engineering - Whole TakeROW Engineering - Whole Take 184 26-Jun-07 A 07-Dec-07 A

ROW Engineering - CCU #1ROW Engineering - CCU #1 429 18-Jun-07 A 15-Sep-08 593

ROW Engineering - CCU #2ROW Engineering - CCU #2 367 28-Aug-07 A 15-Sep-08 639

ROW Engineering - CCU #3ROW Engineering - CCU #3 337 15-Oct-07 A 15-Sep-08 738

ROW Engineering - ProjectwideROW Engineering - Projectwide 546 18-Jun-07 A 10-Jan-09 1523

Library RelocationLibrary Relocation 1790 10-Dec-07 A 08-Jan-13 1802

Right-of-Way Acquisition - Whole Takes (14 Parcels)Right-of-Way Acquisition - Whole Takes (14 Parcels) 206 05-Feb-07 A 31-Aug-07 A

Right-of-Way Acquisition General - South (CCU #1: 49 Parcels)Right-of-Way Acquisition General - South (CCU #1: 49 Parcels) 1996 05-Feb-07 A 26-Nov-12 107

Right-of-Way Acquisition General - Central (CCU #2: 40 Parcels)Right-of-Way Acquisition General - Central (CCU #2: 40 Parcels) 2219 05-Feb-07 A 07-Jul-13 0

Right-of-Way Acquisition General - North (CCU #3: 26 Parcels)Right-of-Way Acquisition General - North (CCU #3: 26 Parcels) 2224 05-Feb-07 A 12-Jul-13 16

Right-of-Way Acquisition -Group 1 (Whole Take)Right-of-Way Acquisition -Group 1 (Whole Take) 1080 01-Sep-09 15-Aug-12 210

Right-of-Way Acquisition -Group 2 (All in CCU#1)Right-of-Way Acquisition -Group 2 (All in CCU#1) 1009 11-Nov-09 15-Aug-12 210

Right-of-Way Acquisition -Group 3 (All in CCU#1)Right-of-Way Acquisition -Group 3 (All in CCU#1) 1013 16-Dec-09 23-Sep-12 171

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

12-Nov-08, New Starts PE Value Engineering Report Update

08-Dec-09, FTA Final Design Approval

24-Nov-08, Program Management Plan (PMP) Update for New Starts PE

30-Sep-08, Real Estate Acquisition Management Plan (RAMP)

31-Oct-08, Quality Assurance Program Plan (QAPP)

27-Aug-08 A, Safety & Security Management Plan (SSMP)

31-Oct-08, Rail Fleet Management Plan (RFMP)

30-Oct-08, Bus Fleet Management Plan (BFMP) Update

03-Dec-08, Before & After Study Work Plan

15-Nov-08, Construction Contract Package Implementation Plan

01-Oct-08, Legal Capacity Documentation

16-Apr-08 A, TIP Programming Documentation

30-Jul-09, New Starts PE Documentation

08-Dec-09, FTA Approval to Enter Final Design

14-Nov-11, Final Design

05-Aug-11, Fixed Facilities Design - Segment 1

20-Sep-11, Fixed Facilities Design - Segment 2

14-Nov-11, Fixed Facilities Design - Segment 3

02-Oct-10, Systems Design, Furnish & Installation Package

18-Aug-10, Trackwork Design

01-Sep-10, Fare Vending Equipment Final Design

01-Sep-10, Signage & Graphics Final Design

12-Jul-13, RIGHT OF WAY ACQUISITION

07-Dec-07 A, ROW Engineering - Whole Take

15-Sep-08, ROW Engineering - CCU #1

15-Sep-08, ROW Engineering - CCU #2

15-Sep-08, ROW Engineering - CCU #3

10-Jan-09, ROW Engineering - Projectwide

08-Jan-13, Library Relocation

31-Aug-07 A, Right-of-Way Acquisition - Whole Takes (14 Parcels)

26-Nov-12, Right-of-Way Acquisition General - South (CCU #1: 49 Parcels)

07-Jul-13, Right-of-Way Acquisition General - Central (CCU #2: 40 Parcels)

12-Jul-13, Right-of-Way Acquisition General - North (CCU #3: 26 Parcels)

15-Aug-12, Right-of-Way Acquisition -Group 1 (Whole Take)

15-Aug-12, Right-of-Way Acquisition -Group 2 (All in CCU#1)

23-Sep-12, Right-of-Way Acquisition -Group 3 (All in CCU#1)

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total
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Right-of-Way Acquisition -Group 4 (All in CCU#1)Right-of-Way Acquisition -Group 4 (All in CCU#1) 1015 16-Feb-10 26-Nov-12 107

Right-of-Way Acquisition -Group 5 (All in CCU#2)Right-of-Way Acquisition -Group 5 (All in CCU#2) 1058 17-Apr-10 09-Mar-13 120

Right-of-Way Acquisition -Group 6 (All in CCU#2)Right-of-Way Acquisition -Group 6 (All in CCU#2) 1030 27-Jun-10 21-Apr-13 77

Right-of-Way Acquisition -Group 7 (CCU#2 and CCU#3)Right-of-Way Acquisition -Group 7 (CCU#2 and CCU#3) 1034 08-Sep-10 07-Jul-13 0

Right-of-Way Acquisition -Group 8 (All in CCU#3)Right-of-Way Acquisition -Group 8 (All in CCU#3) 969 17-Nov-10 12-Jul-13 16

ART IN PUBLIC PLACESART IN PUBLIC PLACES 842 08-Jan-07 A 28-Apr-09 872

Artwork DevelopmentArtwork Development 842 08-Jan-07 A 28-Apr-09 872

PERMIT PROCESSPERMIT PROCESS 842 15-Sep-08 04-Jan-11 455

PermitsPermits 842 15-Sep-08 04-Jan-11 455

AgreementsAgreements 465 15-Sep-08 23-Dec-09 513

AgreementsAgreements 465 15-Sep-08 23-Dec-09 513

Private Utilities (by Other Agencies)Private Utilities (by Other Agencies) 1925 31-Aug-07 A 21-Sep-13 1546

AT&T RelocationAT&T Relocation 1040 31-Aug-07 A 25-Apr-11 752

COMCASTCOMCAST 686 01-Nov-08 18-Sep-10 971

Crown Castle InternationalCrown Castle International 746 01-Nov-08 17-Nov-10 911

Florida City GasFlorida City Gas 825 15-Jul-08 A 17-Nov-10 911

FDOT ITSFDOT ITS 825 15-Jul-08 A 17-Nov-10 911

Florida Gas TransmissionFlorida Gas Transmission 794 15-Sep-08 17-Nov-10 911

Florida Power & Line (FPL) DistributionFlorida Power & Line (FPL) Distribution 1103 25-Oct-07 A 23-Jun-11 693

FPL FibernetFPL Fibernet 825 24-Jul-08 A 17-Nov-10 911

Florida Power & Line (FPL) TransmissionFlorida Power & Line (FPL) Transmission 1105 06-Nov-07 A 24-Jun-11 2366

Global CrossingGlobal Crossing 825 02-Jun-08 A 17-Nov-10 2585

MCI WorldCOMMCI WorldCOM 824 01-Aug-08 A 17-Nov-10 911

Miami-Dade CollegeMiami-Dade College 746 01-Nov-08 17-Nov-10 911

Miami-Dade Water and Sewer DepartmentMiami-Dade Water and Sewer Department 217 15-Jun-09 17-Jan-10 1215

North Miami Beach Public WorksNorth Miami Beach Public Works 217 15-Jun-09 17-Jan-10 1215

Opa-Locka Public WorksOpa-Locka Public Works 217 15-Jun-09 17-Jan-10 1215

FDOT Storm SewerFDOT Storm Sewer 217 16-Jun-09 18-Jan-10 1214

Utility Relocation (By UAO)Utility Relocation (By UAO) 251 14-Jan-13 21-Sep-13 284

Safety & SecuritySafety & Security 3516 01-Mar-06 A 30-Sep-16 441

Safety & Security ProcessSafety & Security Process 3516 01-Mar-06 A 30-Sep-16 441

CE&I Consultant SelectionCE&I Consultant Selection 527 06-Aug-11 13-Jan-13 123

CE&I Consultant Selection ProcessCE&I Consultant Selection Process 527 06-Aug-11 13-Jan-13 123

Civil Construction - South CCU #1Civil Construction - South CCU #1 1429 01-Aug-11 29-Jun-15 900

Bid & Award Phase - Civil Package #1Bid & Award Phase - Civil Package #1 466 01-Aug-11 08-Nov-12 188

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

26-Nov-12, Right-of-Way Acquisition -Group 4 (All in CCU#1)

09-Mar-13, Right-of-Way Acquisition -Group 5 (All in CCU#2)

21-Apr-13, Right-of-Way Acquisition -Group 6 (All in CCU#2)

07-Jul-13, Right-of-Way Acquisition -Group 7 (CCU#2 and CCU#3)

12-Jul-13, Right-of-Way Acquisition -Group 8 (All in CCU#3)

28-Apr-09, ART IN PUBLIC PLACES

28-Apr-09, Artwork Development

04-Jan-11, PERMIT PROCESS

04-Jan-11, Permits

23-Dec-09, Agreements

23-Dec-09, Agreements

21-Sep-13, Private Utilities (by Other Agencies)

25-Apr-11, AT&T Relocation

18-Sep-10, COMCAST

17-Nov-10, Crown Castle International

17-Nov-10, Florida City Gas

17-Nov-10, FDOT ITS

17-Nov-10, Florida Gas Transmission

23-Jun-11, Florida Power & Line (FPL) Distribution

17-Nov-10, FPL Fibernet

24-Jun-11, Florida Power & Line (FPL) Transmission

17-Nov-10, Global Crossing

17-Nov-10, MCI WorldCOM

17-Nov-10, Miami-Dade College

17-Jan-10, Miami-Dade Water and Sewer Department

17-Jan-10, North Miami Beach Public Works

17-Jan-10, Opa-Locka Public Works

18-Jan-10, FDOT Storm Sewer

21-Sep-13, Utility Relocation (By UAO)

30-Sep-16, Safety & Security

30-Sep-16, Safety & Security Process

13-Jan-13, CE&I Consultant Selection

13-Jan-13, CE&I Consultant Selection Process

29-Jun-15, Civil Construction - South CCU #1

08-Nov-12, Bid & Award Phase - Civil Package #1

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Activity %
Complete

Start Finish Total
Float

Contract MilestonesContract Milestones 897 14-Jan-13 29-Jun-15 900

PrecastPrecast 449 14-Jan-13 07-Apr-14 126

SubstructureSubstructure 845 14-Jan-13 08-May-15 817

SuperstructureSuperstructure 644 24-Sep-13 29-Jun-15 900

StationStation 719 14-Jan-13 02-Jan-15 1078

Civil Construction - Central CCU #2Civil Construction - Central CCU #2 1323 24-Jan-12 08-Sep-15 829

Bid & Award Phase - Civil Package #2Bid & Award Phase - Civil Package #2 403 24-Jan-12 02-Mar-13 126

Contract MilestonesContract Milestones 793 08-Jul-13 08-Sep-15 829

PrecastPrecast 418 08-Jul-13 29-Aug-14 0

SubstructureSubstructure 743 08-Jul-13 20-Jul-15 645

SuperstructureSuperstructure 544 14-Mar-14 08-Sep-15 829

StationStation 719 08-Jul-13 26-Jun-15 903

Civil Construction - North CCU #3Civil Construction - North CCU #3 1346 18-Feb-12 26-Oct-15 781

Bid & Award Phase - Civil Package #3Bid & Award Phase - Civil Package #3 469 18-Feb-12 01-Jun-13 56

Contract MilestonesContract Milestones 836 12-Jul-13 26-Oct-15 781

PrecastPrecast 410 12-Jul-13 26-Aug-14 15

SubstructureSubstructure 724 12-Jul-13 06-Jul-15 702

SuperstructureSuperstructure 522 20-Mar-14 24-Aug-15 844

StationStation 836 12-Jul-13 26-Oct-15 781

Signage & GraphicsSignage & Graphics 1095 13-Nov-11 11-Nov-14 741

Contract MilestonesContract Milestones 0 25-Feb-13 25-Feb-13 739

Bid & Award Phase - Signage & Graphic'sBid & Award Phase - Signage & Graphic's 469 13-Nov-11 23-Feb-13 740

Graphics & SignageGraphics & Signage 625 25-Feb-13 11-Nov-14 741

Fare Vending EquipmentFare Vending Equipment 2730 26-Sep-07 A 05-Oct-15 435

Contract MilestonesContract Milestones 0 03-Sep-13 03-Sep-13 674

Bid & Award Phase - Fare Vending Equip.Bid & Award Phase - Fare Vending Equip. 398 30-Jul-12 31-Aug-13 676

Fare Vending EquipmentFare Vending Equipment 2730 26-Sep-07 A 05-Oct-15 435

Systems IntegrationSystems Integration 3626 01-Jan-06 A 16-Feb-17 163

Design - MDT DeliverablesDesign - MDT Deliverables 625 01-Jan-06 A 07-Nov-07 A

MDT Railcar ProcurementMDT Railcar Procurement 1805 09-Mar-12 16-Feb-17 109

Yard Rehab / Expansion Phase 1Yard Rehab / Expansion Phase 1 999 08-Jun-07 A 08-Dec-10 741

Yard Rehab / Expansion Phase 2Yard Rehab / Expansion Phase 2 1754 01-Oct-10 20-Jul-15 739

Test TrackTest Track 1045 03-Aug-07 A 23-Feb-11 939

Trackwork Procurement & InstallationTrackwork Procurement & Installation 1637 03-Dec-11 26-May-16 0

Bid & Award Phase - TrackworkBid & Award Phase - Trackwork 449 03-Dec-11 23-Feb-13 305

TrackworkTrackwork 1187 25-Feb-13 26-May-16 0

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

29-Jun-15, Contract Milestones

07-Apr-14, Precast

08-May-15, Substructure

29-Jun-15, Superstructure

02-Jan-15, Station

08-Sep-15, Civil Construction - Central CCU #2

02-Mar-13, Bid & Award Phase - Civil Package #2

08-Sep-15, Contract Milestones

29-Aug-14, Precast

20-Jul-15, Substructure

08-Sep-15, Superstructure

26-Jun-15, Station

26-Oct-15, Civil Construction - North CCU #3

01-Jun-13, Bid & Award Phase - Civil Package #3

26-Oct-15, Contract Milestones

26-Aug-14, Precast

06-Jul-15, Substructure

24-Aug-15, Superstructure

26-Oct-15, Station

11-Nov-14, Signage & Graphics

25-Feb-13, Contract Milestones

23-Feb-13, Bid & Award Phase - Signage & Graphic's

11-Nov-14, Graphics & Signage

05-Oct-15, Fare Vending Equipment

03-Sep-13, Contract Milestones

31-Aug-13, Bid & Award Phase - Fare Vending Equip.

05-Oct-15, Fare Vending Equipment

16-Feb-17, Systems Integration

07-Nov-07 A, Design - MDT Deliverables

16-Feb-17, MDT Railcar Procurement

08-Dec-10, Yard Rehab / Expansion Phase 1

20-Jul-15, Yard Rehab / Expansion Phase 2

23-Feb-11, Test Track

26-May-16, Trackwork Procurement & Installation

23-Feb-13, Bid & Award Phase - Trackwork

26-May-16, Trackwork

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Systems Design, Fabricate & Installation - CCU #4Systems Design, Fabricate & Installation - CCU #4 2631 03-Oct-10 15-Dec-17 0

Bid & Award Phase - SystemsBid & Award Phase - Systems 666 03-Oct-10 30-Jul-12 107

Train ControlTrain Control 1598 30-Jul-12 13-Dec-16 0

CommunicationsCommunications 1628 30-Jul-12 12-Jan-17 337

Traction PowerTraction Power 1598 30-Jul-12 13-Dec-16 367

Train Start-upTrain Start-up 367 14-Dec-16 15-Dec-17 0

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

30-Jul-12, Bid & Award Phase - Systems

13-Dec-16, Train Control

12-Jan-17, Communications

13-Dec-16, Traction Power

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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