Grantee Name: Miami Dade Transit
Project: Orange Line Phase 3: East-West Corridor
Project Phase: [X] Planning [_] PE [] FD[_] Construction

FTA TOM: Dudley Whyte
FTA PMOC: Shaw Group
Period: July — September 2008

Grantee PM: Ernesto Polo, P.E.
PMC PM: Monica D. Cejas, P.E.
Corridor Consultant: HNTB Corporation

Scope
¢ The proposed Orange Line Phase 3: East-West Corridor Project
consists of a 10 to 13 miles elevated fixed guideway extension of the
existing Metrorail System
¢ There are a maximum of 10 stations within the Project
¢ In addition to the stations there are park-ride lots proposed for this
Project

Schedule®

¢ Locally Preferred Alternative (LPA) selection

T Qtr 2012

+ New Starts Application/Request to enter 1% Qtr 2013
Preliminary Engineering (PE)

¢ PE completion 4™ Qtr 2014

¢ Record of Decision (ROD) 4™ Qtr 2014

¢ Final Design (FD) complete 3" Qtr 2017

¢ Obtain Full Funding Grant Agreement 3 Qtr 2017

(FFGA)
R/W Acquisition complete
Project Completion (Calendar Year)

2" Qtr 2019
4™ Qtr 2023

*

*

(1)All dates are subject to FTA’s Approval of the updated Financial Plan

CURRENT STATUS: MDT has studied various heavy rail alignment
options along the East-West Corridor; however, the S.W. 8" Street
alternative appears to be the most cost effective option per FTA criteria.
MDT is working with County Management and the BCC in planning a
Transit Summit in November to address the financial planning issues and
shortfalls needed to move the Project forward. A stop work order was
issued to the Planning Consultant, HNTB, on September 10 to preserve
contract resources until the financial issues are resolved. Limited work will
continue on activities needed to support the planning process.

Budget
Cost Iltems Baseline Cost Current Cost Expenditures to
Estimate(YOE)  Estimate (YOE) Date"”
Project Cost $2,463,058,000 $2,463,058,000®  $15,366,644
Federal Share $1,231,529,000  $1,231,529,000 -
FDOT Share $615,764,500 $615,764,500 -
PTP Share $615,764,500 $615,764,500 $15,366,644

(2) As of Oct. 10", 2008
(3) Excludes Finance Charges

CURRENT STATUS: Budget revision occurred in 1% Q 2008 based on
planning estimates.

Issues/Highlight Third Quarter (July — September 2008)

¢ Coordinating with FDOT regarding the SR 826/SR 836 Interchange Project
as it relates to the East-West Corridor’s heavy rail alignment.

+ Finalized Spreadsheet that depicts Typical Characteristics as well as Pros
and Cons of different Technologies such as Bus Rapid Transit (BRT)
“Lite”, BRT, Light Rail Transit (LRT), and Heavy Rail Transit (HRT).

¢ Prepared “order of magnitude” Capital and O&M Cost Estimates for the
above mentioned modes.

Upcoming Activities in Next Quarter (October— December 2008)
¢ Continue coordination for the November Transit Summit.
¢ Follow up with FDOT regarding the SR 826/836 Interchange Right-of-Way.
¢ Set up a follow-up meeting with South Florida Water Management District's

(SFWMD) Palm Beach Office to discuss possible use of canal’'s Right-of-
Way




2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Q1[Q2[Q3[Q4[Q1[Q2[Q3[Q4]Q1][Q2]{Q3]|Q4]|Q1{Q2[Q3]|Q4[Q1[Q2]|Q3[Q4|Q1|Q2|Q3]Q4]|Q1]|Q2{Q3]|Q4|Q1 [Q2|Q3|Q4 [Q1[Q2|Q3[Q4]Q1|Q2|Q3 [Q4|Q1[Q2]Q3[Q4 [Q1[Q2[Q3[Q4[Q1[Q2|Q3 Q4 [0Q1[Q2[Q3[Q4]Q1[Q2[Q3]|Q4[Q1[Q2]|Q3]Q4 |Q1[Q2]|Q3[Q4 |Q1]|Q2[Q3 | Q4
PLANNING (ALTERNATIVES ANALYSIS / SDEIS / FEIS)
1 o S
DESIGN (PRELIMINARY| ENGINEERING / FINAL DESIGN)
1
RECORD OF DECISION (ROD) #
OBTAIN FFGA
I
RIGHT-OF-WAY ACQUISITION & UTILITY/RELOCATION
S
BID AND AWARD CYCLE
EE——
CONSTRUCTION
1
SYSTEMS INSTALLATION & TE
I
PROJECT COMPLETION 4
Start Date: 07-Aug-03 B Remaining Level of Effort Filename: EW69 Page 1 of 1
Finish Date:  29-Dec-23 I Actual Level of Effort
B Actual Work MIAMI-DADE TRANSIT (MDT) - MAJOR CAPITAL PROJECTS WORKING PROJECT SCHEDULE
Data Date: 15-Oct-08 1 Remaining Work )
i D 1600108 BN Critical Remaining Work ORANGE LINE PHASE 3. EAST-WEST CORRIDOR October 2008 Schedule Update
¢ ¢ Miestone PRELIMINARY SUMMARY PROJECT SCHEDULE




[Actvity D

PLA
PLANNING
PLAN-010
PLAN-020
PLAN-040
PLAN-050
PLAN-060
PLAN-070

PLAN-080

"Activity Name

DEVELOP PLAN OF ACTION FOR PLANNING WORK-FOR FTA

MEETING WITH FTA TO REVIEW PLAN OF ACTION

FINAL PROJECT T PLAN (PMP)
PREPARE PRELIMINARY REAL ESTATE ACQUISITION PLAN
PREPARE RAIL FLEET MANAGEMENT PLAN

PREPARE BUS FLEET MANAGEMENT PLAN

PREPARE QA PROGRAM PLAN

PUBLIC OUTREACH PROCESS

OUTR-010

PUBLIC OUTREACH PROCESS

MPO LPA APPROVAL

PLAN 145

PLAN 150

PLAN 110

PLAN 120

PLAN 130

PLAN 140

PLAN 160

DEVELOP & ASSESS LOCALLY PREFERRED
ALTERNATIVE-Phasel

DEVELOP & ASSESS LOCALLY PREFERRED
ALTERNATIVE-Phase2

Prepare Preliminary LPA Notices

Notices Approved By Marketing

Interagency Meeting to Present LPA

LPA Hearings & Meetings

MPO LPA APPROVAL (MPO Board Meeting)

NEW STARTS/PE REQUEST PACKAGE TO FTA

PLAN-030

NSPE-005

PREPARE NEW STARTS/PE REQUEST PACKAGE

SUBMIT NEW STARTS/PE REQUEST PACKAGE TO FTA

SUPPLEMENTAL DEIS (SDEIS)

DEIS-010

DEIS-020

DEIS-030

FEIS-010

FEIS-020

FEIS-030

FEIS-040

FEIS-050

FEIS-060

PREPARE SDEIS

SDEIS 45 DAY CIRCULATION & PUBLIC HEARING

SUPPLEMENTAL DEIS APPROVAL

FINAL ENVIRONMENTSAL IMPACT STATEMENT (FEIS)

RESPONSES TO COMMENTS

PREPARE FEIS

MDT REVIEW

FTA REVIEW

REVISE FEIS & RESUBMIT

FEIS APPROVAL

PRELIMINARY ENGINEERING PLANNING/APPROVAL PROCESS

PENG-010

PENG-020

PRELIMINARY ENGINEERING

P.E. COST ESTIMATE

NEW STARTS PE

‘ NSPE-000 NEW STARTS PE
NSPE-010 NSPE - 60% DESIGN & COST ESTIMATE-SEGMENT 1
NSPE-020 NSPE - 60% DESIGN & COST ESTIMATE-SEGMENT 2
NSPE-030 NSPE - 60% DESIGN & COST ESTIMATE-SEGMENT 3

‘ NSPE-500 SUBMIT NSPE - 60% COST ESTIMATE TO FTA

FINAL DESIGN

‘ FDCS-010 FINAL DESIGN CONSULTANT SELECTION-SEGMENT 1
FDCS-020 FINAL DESIGN CONSULTANT SELECTION-SEGMENT 2
FDCS-030 FINAL DESIGN CONSULTANT SELECTION-SEGMENT 3
FDS1-010 FINAL DESIGN-SEGMENT 1
FDS2-010 FINAL DESIGN-SEGMENT 2
FDS3-010 FINAL DESIGN-SEGMENT 3
FDTR-010 FINAL TRACK WORK DESIGN

SYSTEM DESIGN

SYS1-020

SYS1-030

ROWA-120

BID A

D A

PREPARE SYSTEMS DESIGN,FURNISH,INSTALL SPECS

SYSTEMS CONTRACTOR SELECTION(DESIGN,FURN,INST)

AY ACO 0O

RIGHT-OF-WAY ACQUISITION & UTILITY RELOCATION

ARD

SYSTEM DESIGN
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2492 2:

Mar-06 A

239 22-Mar-06 A
0 22-Mar-06 A
0

149 05-Jan-15*

149 05-Jan-15*

239 05-Jan-15*

239 05-Jan-15*

239 05-Jan-15*

1296 22-Mar-06 A

1316 22-Mar-06 A

1271 27-Sep-06 A
82 27-Sep-06 A

1095 05-Jan-09
7 02-Oct-11
7 11-Oct-11
0

110 08-Jan-12
0
35 28-Apr-12
35/ 28-Apr-12
0

438 02-Feb-12

393 02-Feb-12*
45 01-Mar-13
0

208 18-Apr-13
89/ 18-Apr-13
89/ 18-Apr-13
40 18-Jul-13
47 29-Aug-13

26 17-Oct-13

637 19-Jan-13
0
364 06-Dec-14
364 06-Dec-14
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0 05-Dec-15
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960 30-Sep-16
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# FEIS APPROVAL
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N NEW STARTS PE

""" PREPARE SYSTEMS DESIGN,FURNISH,INSTAL

[C————3 PREPARE PRELIMINARY REAL ESTATE AQ

[E—————"—"—1 PREPARE RAIL FLEET MANAGEMEI

BUS FLEET

""" PREPARE QA PROGRAM PLAN

LIMINARY ENGINEERING

ESTIMATE

@ NSPE - 60% DESIGN & COST
@ NSPE - 60% DESIGN & COST
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ESTIMATE-SEGMENT 1
ESTIMATE-SEGMENT 2
ESTIMATE-SEGMENT 3

STIMATE TO FTA

FINAL DESIGN CONSULTANT SELECTION-SEGMENT 1

FINAL DESIGN CONSULTANT SELECTION-SEGMENT 2

FINAL DESIGN CONSULTANT SELECTION-SEGMENT 3

FINAL DESIGN-SEGMENT 1
FINAL DESIGN-SEGMENT 2
FINAL DESIGN-SEGMENT 3

FINAL TRACK WORK DESIGN

SPECS

CTOR SELECTION(DESIGN,FURN,INST)
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Start Date:

Data Date:
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I Actual Work
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I Critical Remaining Work

¢ Milestone
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Filename: EW69

MIAMI-DADE TRANSIT (MDT) - MAJOR CAPITAL PROJECTS

ORANGE LINE PHASE 3: EAST-WEST CORRIDOR

PRELIMINARY MASTER PROJECT SCHEDULE

Page 1 of 2

WORKING PROJECT SCHEDULE

October 2008 Schedule Update
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[Activity 1D Acivity Name Original|_Actvity %[ kemaining| Start Finish Tol] 2008 T 2009 T 2010 T 2011 T 2012 2013 T 2014 2015 T 2016 2017 T 2018 T 2019 T 2020 T 2021 T 2022 T 2023
Duration| Complete| Duration ‘ ‘FloalQZXQ3‘04‘Q1‘QZ‘Q3‘Q4‘Q1‘02‘Q3{04{Q1‘Q2‘Q3‘Q4‘Q1‘Q2{Q3[Q4 QL [ Q2 [ Q3 [ Q4 | Q1 [ Q2 [ @3 [ Q4 [ Q1 [ Q2 [ Q3 [ Q4 | QL | @2 [ Q3 [ Q4 | Q1 [ Q2 [ Q3 | Q4 | Q1 [ Q2 | Q3 | Q4 | Q1 | Q2 [ Q3 | Q4 | Q1 [ Q2 [ @3 | Q4 | Q1 | Q2 [ @3 | @4 | Q1 [ Q2 | Q3 | Q4 | Q1 [ Q2 [ @3 | Q4

SYS1-010 SYSTEMS CONSULTANT SELECTION 290 0% 290 22-Sep-13 08-Jul-14 854 "1 SYSTEMS GQONSULTANT SELECTION

CONSULTANT SELECTION 584 0 07-Aug-03A 01-Jun-05A 2438
BIDA-010 PROGRAM MANAGEMENT CONSULTANT 584 100% 0 07-Aug-03 A  01-Jun-05 A
BIDA-020 PLANNING CONSULTANT SELECTION (P.E. OPTION) 425 100% 0 01-Jan-04 A 17-Jan-05 A

BID & AWARD - CONSTRUCTION 315 315 26-Aug-17 06-Jul-18 715
TRAC-010 TRACK WORK BID AND AWARD CYCLE 236 0% 236 26-Aug-17 18-Apr-18 794 [/ TRACK WORK BID AND AWARD CYCLE
BID1-010 BID AND AWARD CYCLE (PTP EXPEDITE)-SEGMENT 1 315 0% 315 26-Aug-17 06-Jul-18 315 [/ BID AND AWARD CYCLE (PTP EXPEDITE)-SEGMENT 1
BID2-010 BID AND AWARD CYCLE (PTP EXPEDITE)-SEGMENT 2 315 0% 315 26-Aug-17 06-Jul-18 360 [/ BID AND AWARD CYCLE (PTP EXPEDITE)-SEGMENT 2
BID3-010 BID AND AWARD CYCLE (PTP EXPEDITE)-SEGMENT 3 315 0% 315 26-Aug-17 06-Jul-18 360 [/ BID AND AWARD CYCLE (PTP EXPEDITE)-SEGMENT 3
AWAD-010 CONSTRUCTION CONTRACT AWARD-SEGMENT 1 0 0% 0 02-May-18 381 4@ CONSTRUCTION CONTRACT AWARD-SEGMENT 1
AWAD-020 CONSTRUCTION CONTRACT AWARD-SEGMENT 2 0 0% 0 02-May-18 426 4@ CONSTRUCTION CONTRACT AWARD-SEGMENT 2
AWAD-030 CONSTRUCTION CONTRACT AWARD-SEGMENT 3 0 0% 0 02-May-18 426 4@ CONSTRUCTION CONTRACT AWARD-SEGMENT 3

CONSTRUCTION 2317| 26-Aug

SYSTEMS, VEHICLES & TRACK WORK PROC 990 990 26-Aug-l7  11-May20 928
SYSI-010 SYSTEMS PROCUREMENT/FABRICATION 760 0% 760 26-Aug-17 24-Sep-19 921 L ] SYSTEMS PROCUREMENT/FABRICATION
VPRO-010 VEHICLE PROCUREMENT 990 0% 990 26-Aug-17 11-May-20 928 L ] VEHICLE PROCUREMENT
TRAC-020 TRACK WORK FABRICATION AND DELIVERY 530 0% 530 19-Apr-18 30-Sep-19 794 L ] TRACK WORK FABRICATION AND DELIVERY

CONSTRUCTION (CIVIL, SYSTEMS, TRACKWORK) 1687 1687 18May-19  29-Dec-23 )
NTP1-010 NTP-SEGMENT 1 0 0% 0 18-May-19 0 @ NTP-SEGMENT 1
NTP2-010 NTP-SEGMENT 2 0 0% 0 18-May-19 45 @ NTP-SEGMENT 2
NTP3-010 NTP-SEGMENT 3 0 0% 0 18-May-19 45 @ NTP-SEGMENT 3
CON1-010 CONSTRUCTION-SEGMENT 1 990 0% 990 18-May-19 31-Jan-22 0 CONSTRUCTION-SEGMENT 1
CON2-010 CONSTRUCTION-SEGMENT 2 990 0% 990 18-May-19 31-Jan-22 45 [ ] CONSTRUCTION-SEGMENT 2
CON3-010 CONSTRUCTION-SEGMENT 3 990 0% 990 18-May-19 31-Jan-22 45 [ ] CONSTRUCTION-SEGMENT 3
TRAC-030 TRACK WORK INSTALLATION 316 0% 316 03-Dec-21 14-Oct-22 0 N TRACK WORK INSTALLATION
SYST-010 SYSTEMS INSTALLATION 462 0% 462 03-Apr-22 08-Jul-23 0 I SYSTEMS i
SYST-020 SYSTEMS TESTING 270 0% 270 26-Nov-22 22-Aug-23 0 N SYSTE
SYST-030 INTEGRATED TESTING 99 0% 99 23-Aug-23 29-Nov-23 0 ——_—
SAFE-010 SAFETY CERTIFICATION 30 0% 30 30-Nov-23 29-Dec-23 0 -
TEST-010 PRE-REVENUE TESTING 30 0% 30 30-Nov-23 29-Dec-23 0 -
COMP-010 PROJECT COMPLETION 0 0% 0 29-Dec-23 0 4

ug

FTA ACTIVITIES

2934 2934 01-Aug-09  25-Aug-17 2317
FTAA-050 2011 NEW STARTS CYCLE 122 0% 122 01-Aug-09*  30-Nov-09 0 N 2011 NEW STARTS CYCLE
FTAA-060 2012 NEW STARTS CYCLE 122 0% 122 01-Aug-10*  30-Nov-10 0 N 2012 NEW STARTS CYCLE
FTAA-130 2013 NEW STARTS CYCLE 122 0% 122 01-Aug-11*  30-Nov-11 4412 [/ 2013 NEW STARTS CYCLE
FTAA-140 2014 NEW STARTS CYCLE 122 0% 122 01-Aug-12*  30-Nov-12 4046 [/ P014 NEW STARTS CYCLE
FTAA-020  FTA REVIEW OF MDT NEW STARTS/PE REQUEST PKG. 156 0% 156 16-Aug-12  18-Jan-13 0 FTA REVIEW OF MDT NEW STARTS/PE REQUEST PKG.
FTAA-025  FTA APPROVES START OF P.E. 0 0% 0 18-Jan-13 0 @ FTA APPROVES START OF P.E.
FTAA-150 2015 NEW STARTS CYCLE 122 0% 122 01-Aug-13*  30-Nov-13 3681 [/ 2015 NEW STARTS CYCLE
FTAA-160 2016 NEW STARTS CYCLE 122 0% 122 01-Aug-14*  30-Nov-14 3316 [/ P016 NEW STARTS CYCLE
FTAA-070  FTA REVIEW P.E. & APPROVE/PUBLISH FEIS FOR ROD 49 0% 49 18-Oct-14  05-Dec-14 0 @ FTAREVIEW P.E. & APPROVE/PUBLISH FEIS FOR ROD
FTAA-080  RECORD-OF-DECISION (ROD) 0 0% 0 05-Dec-14 0 @ [RECORD-OF-DECISION (ROD)
FTAA-090  PRE-RISK ASSESSMENT 120 0% 120 06-Dec-14  04-Apr-15 244 [C——— PRE-RISK ASSESSMENT
FTAA-170 2017 NEW STARTS CYCLE 122 0% 122 01-Aug-15*  30-Nov-15 2951 [/ 2017 NEW STARTS CYCLE
FTAA-100  RISK ASSESSMENT 90 0% 90 05-Dec-15  03-Mar-16 0 W RISK ASSESSMENT
FTAA-110  OBTAIN FINAL DESIGN APPROVAL FROM FTA 120 0% 120 04-Mar-16  01-Jul-16 0 @ OBTAIN FINAL DESIGN APPROVAL FROM FTA
FTAA-120  OBTAIN FFGA FROM FTA 420 0% 420 02-Jul-16 25-Aug-17 0 S OBTAIN FFGA FROM FTA

FTAA-180 2018 NEW STARTS CYCLE 122 0% 122 01-Aug-16*  30-Nov-16 2585 [/ 2018 NEW STARTS CYCLE




