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Welcome!
Bienvenido!
Byenveni!

MIAMI-DADE
COUNTY

Virtual Public Information Session
Focus on Miami Beach + Downtown
November 7, 2023

We will begin shortly!

For interpretation in Spanish and Haitian
Creole, please use this Zoom feature

Kreyol Ayisyen



Miami-Dade County Team

Office of Mayor Daniella Levine Cava
Department of Transportation and Public Works (DTPW)

Transit Alliance Miami
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Thank you for being here!
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Our focus this
afternoon is on
Miami Beach and
Downtown

MIAMI-DADE
COUNTY
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What is the
Better Bus Network?

MIAMI-DADE



The most significant redesign in almost 40 years!
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Better Bus Network over the yvears

—— Phase | Launch
July 24: small, initial set

. . . of route adjustments
— Historic Public Engagement launched. Phase Il Launch
130+ events November 13!

5,000+ in-person engagements Final route adjustments
7,000+ survey responses launch
1,700+ rider texts

Er_

Launch of “Better Bus Project” Additional BCC Approval

Grassroot-led, first comprehensive July 6: R-607-23 authorized

redesign of MD Bus system in 40 years implementation of Phase Il in November
2023

Thrive305 Countywide Engagement —
Across the board support for more service
where people want/need to go.

Better Bus included in Action Plan

— Unanimous BCC Approval
BETTER BUS October 2021: Resolution R-920-21

SH I FTS authorized implementation in 2022.
INTO GEAR! Operator shortages delay rollout.
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What are the key
features of BBN?

MIAMI-DADE



1. Simple, more direct routes
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2. More frequent service
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3. Better transfers
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4. More consistent service
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Changes to expect on November 13

Renumbered routes Realighed routes Schedule changes Discontinued routes
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Riders will see significant improvements

Residents near frequent weekday bus service

380,000 |[—~] 840,000

Jobs accessible within 45 minutes on Saturdays
34,800 |—| 45,000

Households without cars near frequent service

20,000+ (60% of total)
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Some riders will experience other impacts

Longer journeys Additional Replacement of County
to bus stops transfers fixed-route service
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What does BBN mean for
Miami Beach and Downtown?
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MIAMI-DADE COUNTY

METROBUS
SYSTEM

NOVEMBER 2023

Metrobus routes

During weekdays at midday, the bus comes every...
o 10 minutes or less
e 15 minutes
e )() minutes
e 3 minutes

60 minutes

Peak-Only or Limited Service

Other transit services

___________ i MetroConnect Zone
emmOmme  |Vietrorail and Station
e Metromover and Station
acmim e  South Dade TransitWay Stations

Tri-Rail
Brightline

This is a general reference map. Consult individual route maps for details.
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Downtown

Miami Beach
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MIAMI-DADE COUNTY

METROBUS
SYSTEM

NOVEMBER 2023

Metrobus routes
During weekdays at midday, the bus comes every...

10 minutes or less
15 minutes
20 minutes
30 minutes
60 minutes
Peak-Only or Limited Service

Other transit services

i MetroConnect Zone

—

S

Metrorail and Station
Metromover and Station

South Dade TransitWay Stations
Tri-Rail
Brightline

This is a general reference map. Consult individual route maps for details.



Introducing
MetroConnect,
for free last
mile service

Download the
MetroConnect app
to start riding or
call (786) 321-5842
to signh up and book
a FREE ride.
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How can | prepare for
November 13?

MIAMI-DADE



What is the County doing to prepare?

\




What is the County doing to prepare?
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What is the County doing to prepare?

DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS | BETTE!

HOW IS YOUR CURRENT
ROUTE CHANGING?

* Find your route in the list below for a brief description of how it will change, including new
service in your route’s area

- All routes will have changes in frequency except where noted

- Refer to new maps and frequency charts in this book for more detailed information on the
new system's routes

CURRENT ROUTE | HOW THE ROUTE WILL CHANGE

Renumbered to 97, no routing or frequency changes

~

Route shortened

w

Routing changed, current area will be served by routes 3 and 75

17

>

Routing changed

s/ | Foute extended, current srea will be served by routes 8, 24, 211 and
MetroConnecs; 84 branch will be discontinued

w

Routing changed, current area will be served by route 9 9A branch will be added

El

Discontinued, current area will be served by route 9 and MetroConnect

Routing changed, current area will be served by MetroConnect

12 | No routing or frequency changes

16 | Discontinued, current area will be served by routes 9, 135 and MetroConnect

17 | Route extended; 17A branch will be added

2

Discontinued, current area will be served by routes 9 and 123

2

Ne routing or frequency changes

22| Route shortened, current area will be served by routes 22, 17, and 75

24 Coral Way Limited | Route shortened, current area will be served by routes 8, 24 and MetroConnect

27/27A | Route extended

29 | Discontinued, current area will be served by routes 37 and 54

Discontinued as of July 24, 2023; service now provided by routes 38, 39 and

31 Busway Local MetroConnect

32 | Route shortened, current area will be served by routes 20, 32 and MetroConnect

33 | Route shortened and renumbered to 103

Renumbered to 100; routing changed, current area will be served by

120 Beach MAX MetroConnect
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What is the County doing to prepare?

BETTER BUS Please call 311 or (305) 468-5900 to get one-on-one personal
SHIFTS customer service in English, Spanish or Creole, Monday through
INTO GEAR! Friday, 7 a.m. - 7 p.m., and Saturday, 8 a.m. - 5 p.m.



What can | do to prepare?

BE ALERT PLAN AHEAD ASK FOR HELP

BETTER BUS

SHIFTS miamidade.gov/betterbus
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Please ask questions
and share your thoughts

SHIFTS :
MIAMI-DADE
INTO GEAR!



Community Guidelines for Discussion:

We will be using the “Raise Hand” function and call on speakers in order
of hands raised

Please keep your points to the topics being discussed

We want to make sure we’re hearing from as many people as possible, so
please be cognizant of other participants when speaking for more than a
few minutes at a time

Please respect fellow residents, and the County team ©
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