South Dade TransitWay

Design-Build Overview

State of South Dade
February 10, 2022
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South Dade TransitWay
Project

» First Bus Rapid Transit (BRT) corridor
to be introduced in Miami-Dade County

« Sets new efficiency standard for public
transportation

« An innovative precursor to rail (until
conditions warrant the need for rail)

* Viable solution for future transportation
demands
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Project Features

* Introduction of Bus Rapid Transit

 Traffic Signal Preemption (TSP) technology keeps
buses moving through intersection

« Gate arms at intersections for added safety
* Improved travel time and reliability

* [conic BRT Stations
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BRT Station Features

« Center platform loading
* Wi-Fi inside station

e CCTV cameras & 24-hour
security

 Real-time bus arrival
displays

* Protection from elements
via a vault-like canopy
and air-conditioned
vestibule
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BRT Service

« Through lane for buses
not stopping at BRT
stations

 Off-Board fare
collection

* ADA compliant level
boarding platform

« Improved lighting at
and around the station,
and the 50-foot pylon

@GoMiamiDade @ www.miamismartplan.or MIAMI-DADE
oo #MiamiSMARTPlan <X P J

COUNTY




BRT Stations
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SW 104th St.

SW 136t St./Howard Dr.
SW 152 St,

SW 168" St./Richmond Dr.
SW 184t St./Eureka Dr.
Marlin Road

SW 200t St./Caribbean Blvd.
SW 112t Ave./Allapattah Rd.
SW 244t St,

SW 264" St./Bauer Dr.

SW 296t St.

SW 312t Ave./Campbell Dr.
Civic Court

SW 177t Ave./Krome Ave.
SW 344t St,
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Construction Milestones

() Summer 2021 ./ Summer 2021 () Winter 2022

BRT Group A BRT Group C SW 168th St Garage
SW 177th Ave., Civic Court, SW 1121 Ave., SW 184th
Marlin Road, SW 152" St. St., SW 168t St., SW 136t

St., SW 104™ St.

BRT Group B

Campbell Drive, SW 296t
St., SW 264t St., SW 244th
St., SW 200th St.

Terminal Station
SW 344t St Park & Ride
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Summer 2021 OWinter 2022

Note: The project is currently experiencing supply chain issues related to the COVID-19
pandemic. The Project team is working on mitigation strategies; however, there is a potential
for delays.
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Existing Bus Stop Rehabillitation

« SW 112t St./Killian Dr.

«  SW 120" St./Montgomery Dr.

« SW 124t St./Chapman Field Dr.
¢ SW 128t St.

« SW 144t St./Mitchell Dr.

« SW 160" St./Colonial Dr.

« SW 173" St./Banyan St.

* W Indigo St.

s SW 216" St.

« SW 220t St./Old Cutler Rd.

« SW 232 St./Silver Palm Dr.

e SW 272" St./Epmore Dr.

« SW 280t St./Waldin Dr.

« NE 2" Dr./ Homestead City Hall
¢ SW 324t St./SW 4t St

s SW 344t st,

Improvements
« Cleaning & painting

« New lighting &
benches

o Off-board fare
collection machines
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SW 168t Street Parking Garage

The SW 168" Street new
Parking Garage will include the
following improvements:

« Over 640 parking spaces

« Improved access to the
shared-use path

« Kiss-and-ride drop off and
pick up area

« Bicycle storage facilities

« Public restrooms

« Landscaping improvements
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Public Outreach

* Public meetings

* Project Fact Sheet

« Customer Relations Unit
» Web page contact

requests/complaints
» Information available for city’s use
. . South Dade TransitWay Corridor
 Social media and eblasts to
runs 20-miles in length and connects numerous municipalities wi hich represent
stakeholders e e e L L o s
and tion between the Miami © Beach ”
« Community group meetings bl i g Dp——
y g p g miamidade.cov: @ © © © eitback

including South Dade Chamber of
Commerce, Rotary Club, Miami-
Dade College — Homestead
Campus and South Dade NAACP.

@GoMiamiDade @ www.miamismartplan.or MIAMI-DADE
oe #MiamiSMARTPlan <X P 9

COUNTY




Construction Impacts

&= [ane closures are anticipated on busway and cross streets

® Access to adjacent properties will be maintained at all times
") Moderate levels of construction noise and dust will be present
£ Temporary stations have been constructed as to not interrupt bus

service for the riders

lT Bus lane traffic shifts are anticipated

The Public Information team will coordinate with affected property representatives for
access impacts and closures.
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Contact Information

Sr. Public Information Officer
Gregory Harleston: 786-714-2790
Email: SMARTSouth@miamidade.gov

DTPW Design Project Manager
Alexander Gorgas: 786-469-5259
Email: Alexander.Gorgas@miamidade.gov

DTPW Construction Project Manager
Rakeshpal Gill: 305-375-2111
Email: Rakeshpal.Gill@miamidade.gov

Contractor Project Manager
Gustavo Concha: 347-684-3639
Email: Gustavo.Concha@ohlna.com
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Thank you.
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