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Team Introduction

DTPW Director and CEO Eulois Cleckley
Presentation

Q & A Session



Team Introduction e

* DTPW Chief Planning Officer, Lisa Colmenares, AICP

* DTPW Chief Multimodal Development, Paola G. Baez, PE

* TPO Program Development Manager, Franchesca Taylor, AICP, ENV SP
* Consultant Project Manager, Lorin Brissett, PE (BCC Engineering)

* Consultant In-House Support, Gabriella Serrado (Consor Engineering)
* Consultant Public Outreach, Alicia Gonzalez (Media Relations Group)



Welcome

Eulois Cleckley
Director and CEO

Miami-Dade County Department
of Transportation and Public
Works (DTPW)



Discussion Items A

) Vision Zero Overview

J Miami-Dade County Efforts
To Date

] Safe Streets & Roads For All
Grant Preparation

] Next Steps




Project Background e

VISII]N LERD,

)
MiHM'ﬂH"fW""W,,'?"w 7 = Builds on 2018 Miami-Dade TPO Vision

Zero Plan
= DTPW's 2021 Vision Zero Framework Plan
outlined strategies for implementation
= Comprehensive review of the major
and minor roadway network
‘z"E‘Igﬁ, * Plan envisioned a multi-agency
collaborative effort towards achieving
Vision Zero

2021 VISION ZERO
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What is Vision Zero? s

Vision Zero is a strategy to eliminate all
traffic fatalities and severe injuries, while
increasing safe, healthy, equitable
mobility for all. First implemented in
Sweden in the 1990s, Vision Zero has
proved successful across many US cities.

DTPW'’s Vision Zero goal is to eliminate
fatal and serious injuries within our

transportation network by 2040




Safe System Approach s )

SAFE ROADS

« Design safer streets for all modes
v/ Develop a Multimodal Transportation Master Plan
W Implement quick-build safety projects Safe Road

Users Vehicles
Vv ldentify funding for safety projects near transit

SAFE PEOPLE

«/ Engage communities to expand awareness

MIAMI-DADE COUNTY

VISION

LY
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Post-Crash Safe
v Focus outreach events in high equity areas Care

«/ Promote transportation and law enforcement collaboration
v Develop multimodal priority for all roadways within the county

U.S. DOT
transportation.gov/NRSS/SafeSystem
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MDC High-Injury Locations
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Potential High Injury Pr
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Unincorporated Miami Gardens 8

663 North Miami 70
Miami Coral Gables 53

569 Homestead
e Miami Beach 42
244 North Miami 30

Beach

Palmetto Bay
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Funding requestis for the teasibiity analysis, safety
evaluation, operational improvement assessment,
counfermeasures analysis, engineering design,
and construciion of the identified locafions.

Funding Requests

Identified Vision Zero
Crash Locations
(By State Representative District)
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Identified Vision Zero
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5 Shavrin Jones @ 250
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Funding request s far the feasibiity enalysks, saely Jason Pizzo € 431

evaluation, operational improvement assessment, 2 -
countermeasures analysis. engineering design, ARpMiaiRocger @ 357

and consiructicn of the identified locafions. Annette Toddeo @

MIAMI-DADE




What We Are Doing Now i

T ;’& 2022 Safety Projects
N g 24 safety projects, including Vision Zero
— ;‘ locations, currently being designed by
; Y T DTPW. Construction is expected by Spring
3 . -—I_r g 3 o.\maw ° 2023.
me Vision Zero Top 100
" Priority locations selected from high crash
e locations, high equity areas, & proximity to
: transit. Currently under project
__/ B development with expected engineering

\ design Spring 2023.




Implementation Categories

)
EII Traffic Operations Improvements (TSM&O)
/ﬂ\ State Highway Locations
g@ Short to Medium Term Projects (In-House)

Capital Improvement Projects

(Federal Funding Candidates)



Public Qutreach s )

= |n-person outreach
*  Community Events
* Transit Stations and Hubs

= Social PinPoint online map
survey
" Project website
 Vision Zero page on the

Miami-Dade County website
will be updated regularly




Commission District Outreach s
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The Miami-Dade County [MDC) Depnr'menr of Transportation and Public Works (DTPW)
is committed to eliminatin leaths and seri Il within our transporfation

network glay 2040 through our Vi ero program,

WHAT IS VISION ZERO? IN MIAMI-DADE COUNTY, 2021 RESULTED IN AN AVERAGE OF:

safe, healthy, equitable mobility for
all. First implemented in Sweden in
the 1990s, Vision Zero has proved
ssful across Europe - and now
1ing mementum in many
American cities.

GIVE US YOUR FEEDBACK

We wanit to hear from about what

are experiencing when walking. b\kms

tacing transit, or driving by one of
highlighted locations,

0 b

N ME
yhvisionzeromdc

B @

Individualized fact sheets with information about Vision Zero, our
progress, and a map with a list of the project locations




Important Dates

J Project Development
= Public outreach Ongoing GIVE US YOUR FEEDBACK
= Finalize Crash Analysis & Development | Wewanttohear from about what you

are experiencing when walking, biking,

of Countermeasures - 8/30/2022 K e e ot O (e

] Safe Streets & Roads For All Grant
= Started Grant preparation - 8/5/2022
= Submit Grant - 9/15/22

1 Concept Plans Development
= Completion-12/31/2022



SS4A Grant Application Overview i

Safe Streets anfj Roads for All EI Planning Grant (Not Applylng For
i Implementation Grant this)

JImplementation Grant

= Joint request with Miami-Dade TPO

= Seeking funding for county &
municipality-maintained roads for
specific locations identified on the
High-Injury Top 100 list

= Seeking funding for supplemental
Action Plan items




 Collaboration/Partnership/
Policy Implementation
 Task Force/Committee

J Education and Enforcement
J Annual VZ Plan Update

[ Database and Monitoring
(Dashboard)
 Infrastructure Improvements



Action Items for You

Please support us
IPlease provide us with any data you have
IPlease let us know about any projects you

are programming to address issues in your
area



Questions & Answers

* Raise hand to ask a question -if dialing in, press *9



THANKYOU
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