PROJECT UPDATES

Updates as of November 2022:

e Completed - Retrofit of
Metromover vehicle at
Bombardier/Alstom facility in
Pennsylvania.

In progress - Testing of
the Metromover vehicle in
Pennsylvania.

In progress - Track switch
refurbishment between the

School Board and the Museum

Park Stations.
Upcoming - Signaling cabinet
upgrades to begin early 2023.

*This fact sheet will be updated
periodically to reflect new updates.
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PROJECT LOCATION
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DESCRIPTION

The project includes enhancements
to the operating system and
guideway electrical components. It
also includes a complete overhaul
of the central control center and an
upgrade of the track switches.

SCHEDULE
Design work began in May g

2021. Construction activities
began in late July 2022

and are scheduled to be
completed in Summer 2025.
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FUNDING
The $150 million investment
consists of People’s AR
Transportation Plan <P

(PTP) and Federal Transit
Administration (FTA) funds.

PROJECT MANAGEMENT TEAM

German Arenes, P.E.
DTPW, Project Director

Eulois Cleckley
DTPW, Director and CEO

Josenrique Cueto, P.E. Malka Rodriguez
DTPW, Deputy Director -
Chief Project Delivery Officer

DTPW, Construction Manager Il

Miami-Dade Transit riders deserve
reliability, reduced delays, and
enhanced communication. As such,
the Department of Transportation and

Public Works (DTPW) is actively working
on upgrading the Metromover, a free
elevated people mover system that
operates seven days a week in Downtown
Miami, Omni, and Brickell areas.

The upgrade project will:

e Improve system reliability
that will reduce service
disruptions

¢ Increase vehicle frequency
which will reduce wait times
for riders

e Ensure compatibility for
future expansion of the
system

e Increase service flexibility
to move more riders in less
time during special events

Casey Haddock
Bombardier/Alstom, Project Manager




