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"WASD Key Capital Improvement Programs

Consent Ocean Outfall
Decree Legislation

To achieve full compliance with the
US EPA Clean Water Act

To comply with State of Florida
legislation requiring elimination of ocean
outfalls to dispose of treated wastewater

Connect 2 Protect

To protect Biscayne Bay and the
environment by implementing
septic to sewer conversions

Water Reset

To address critical needs across water
treatment plants & the distribution system

Pump Station
Resilience

To manage the improvement to pump
stations, force mains, and gravity lines

Asset Management

To address aging infrastructure through
systemic renewal & replacement



Presenter Notes
Presentation Notes
OVERVIEW OF THE CAPITAL IMPROVEMENT PROGRAM
Purpose: To administer and implement the multibillion-dollar program aimed at the sustainable delivery of high-quality drinking water and wastewater services to the residents of Miami-Dade County by:

Rehabilitating existing pump stations and building new pump stations and force mains for increased future capacity
Investing $215 MILLION in efficiency improvements to the wastewater system
Facilitating small business participation by hiring small and local contractors
Driving $24.9 BILLION in economic output
Creating 16,470 new jobs

To this end, our work will be carried out in compliance with all regulatory requirements in order promote energy efficiency, a healthier economy and a cleaner environment.






|| Capital Plan

Investment Drivers -

Ocean
c t Ouffall =
e Legi‘;,;ion Consent Decree $1 469
e Program
Ocean OQutfall
Legislation $2,089
Pump Stations &
ot Flow Reduction $0-505

Renewal &
Replacement

Stations/Flow
Reduction

Capital Projects $3,770

Other
Capital
Projects

Totals

6 7.8 Billion in Infrastructure Investments



8 Accelerating CIP
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|8 Consent Decree

Federally Mandated Consent

Decree to address Clean Water :
R t
Act Violations. Lodged by U.S. equired to 0
) complete 100% of
Department of Justice and Consent Decree

Authorized by Miami-Dade BCC Projects

Miami-Dade County

meets its
regulatory, legal,
and environmental
obligations

65% of projects completed
« Expenditures to Date: $1.3 Billion
« Remaining to Complete: $0.6 Billion




|8 Ocean Outfall Legislation

Florida Legislature passes law Required to complete
(403.086(9)(f)), requiring to: 100% of Ocean Outfal
* eliminate normal use of the outfalls .

: . and South District
* reduce nutrient discharges

- implement feasible reuse systems Expansion Projects

12.5% completed
« Expenditure to Date: $0.3 Billion
« Remaining to Complete: $2.1 Billion

Miami-Dade County
meets its
regulatory and

environmental
obligations to the
Florida Legislature




|8 Small Business Commitment

Historical SBE Participation
(% of WASD Contract Value)
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|8 Infrastructure Investment to Date

A&E Fees

"R $702M in Construction
roumle Contracts

$23M in Design-Build
Contracts

(g) $108M in Engineering
{ )

Contracts

= Total Engineering Contracts = SBE Engineering Contracts

o
61%
. Total Engineering Firms: 44
of Firms are
S B E' S Total of Local Small Business Engineering Firms: 27




Online Resources

D Task Task Name Durati IStart |Finish Predecessors Lead Project 2014 2024
o Mode 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | 2028 | 2029 |
696 P Project Completion 1day Tue3/4/25  Tue3/d/25 695 r M M M .
697 (& mm C2P - Atlas Q16 701 days Mon 5/2/22 Mon 4/1/24 Amaury Betancourt | —| O | n U r a | | n g | St .
698 A Project Initiation 152 days Mon 5/2/22 Fri 9/30/22 (=
699 A Design 121 days Mon 10/3/22 Tue 1/31/23 698 hes
700 A Procurement 120 days Wed 2/1/23  Wed 5/31/23 699 |v|~
701 A Construction Start 303 days Thu6/1/23 Fri3/29/24 700 e
702 A Project Completion 1day Mon 4/1/24  Mon 4/1/24 701 |'
703 (& wm C2P - Atlas R14 701 days Mon 5/2/22  Mon 4/1/24 Amaury Betancourt | —|
704 A Project Initiation 152 days Mon 5/2/22 Fri 9/30/22 [
705 y Design 121 days Mon 10/3/22 Tue 1/31/23 704 hes
706 A Procurement 120 days Wed 2/1/23  Wed 5/31/23 705 i,
707 F Construction Start 303 days Thu6/1/23 Fri3/29/24 706 e
708 , Project Completion 1 day Mon 4/1/24  Mon 4/1/24 707 r
709 (& wmy Small Di Water Main | 1980 days  Fri4/30/21  Wed9/30/26 Amaury Betancourt e |
Program (SDWMRP) - Atlas W32B
710 ’ Project Initiation 1day Fri 4/30/21 Fri 4/30/21 |¢
711 b Design 759 days Mon 5/3/21  Wed 5/31/23 710 I I
712 b, Procurement 335 days Thu6/1/23 Tue 4/30/24 711 e |$
713 A Construction Start 882 days Wed 5/1/24  Tue 9/29/26 712 I N
714 y Project Completion 1 day Wed 9/30/26 Wed 9/30/26 713 I
715 | B Small Di Water Main 2342days Mon5/2/22 Thu9/28/28 Amaury Betancourt I
Program (SDWMRP) - Atlas P16
716 b Project Initiation 608 days Mon 5/2/22  Sat12/30/23 | N
717 A Design 271 days Mon 1/1/24  Fri9/27/24 716 |v I
718 A Procurement 304 days Mon 9/30/24 Wed 7/30/25 717 e
719 A Construction Start 1155days Thu7/31/25 Wed 9/27/28 718 |$
720 F Project Completion 1day Thu9/28/28 Thu9/28/28 719 "
721 | & SDWMRP - Atlas Q16 2342days Mon5/2/22 Thu9/28/28 Amaury Betancourt I
722 b Project Initiation 608 days Mon 5/2/22  Sat12/30/23 | I
723 A Design 271 days Mon 1/1/24  Fri9/27/24 722 |v I
724 A Procurement 304 days Mon 9/30/24 Wed 7/30/25 723 e
725 A Construction Start 1155days Thu7/31/25 Wed 9/27/28 724 |¢
726 b Project Completion 1day Thu9/28/28 Thu9/28/28 725 "
721 (& wm SDWMRP - Atlas V31 2342days Mon5/2/22 Thu9/28/28 Amaury Betancourt I
728 b Project Initiation 608 days Mon 5/2/22  Sat12/30/23 | I
729 b Design 271 days Mon 1/1/24  Fri9/27/24 728 |v I
730 A Procurement 304 days Mon 9/30/24 Wed 7/30/25 729 NEN
731 A Construction Start 1155 days Thu7/31/25 Wed 9/27/28 730 |¢ 1
Task Project Summary T 1 Manual Task I 1 Start-only C Deadline *
Project: Master Shedule 0422 Split s Inactive Task Duraticn-only Finish-only a Progress
Date: Fri 5/13/22 Milestone < Inactive Milestone Manual Summary RolIUp se— External Tasks Manual Progress
Summary """ Inactive Summary Manual Summary """""1 External Milestone @




arge Diameter FM R&R

Force Mains (on land) Canal Crossings
Total Length Cost Total Length Cost
(LF) (%) (LF) (%)
52,775 $48,000,000 246 $1,000,000
36,968 $42,000,000 - -
62,953 $87,000,000
16,430 $28,000,000
4,251 $9,000,000

2,273 $7,000,000

Diameter Diameter

228 $1,000,000
1,537 $4,000,000
234 $1,000,000

1,080 -
TOTALS 176,730  $221,000,000

2,245 $7,000,000

—
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r
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Legend
Diameter (in.)
— 35
— 40

48
— 54
— G0
— 72

Unknown
Canal Crossings
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PROTECT

Estimated
quantity of
septic systems

Complete pre- Complete Complete

design design construction

D8/E8
J11

38 Complete Complete November 2022
446 September 2022 May 2024 February 2026
70 October 2022 June 2023 February 2024

| DS/ES |

| 11

| B1

| s14 | 115 October 2022 July 2023 May 2024 F———

| H11 | 360 October 2022 March 2024  September 2025 [Pt
190 October 2022 October 2023 October 2024 Current Projects

Q16 44 October 2022 May 2023 December 2023 s N
| R14 | 55 September 2022 April 2023 December 2023 el g

58 February 2024 Segtgglber May 2025 — e

[ m12 | 32 January 2023 August2023  February 2024 =

34 January 2023 August 2023 March 2024 L
| P12 | 24 January 2023 July 2023 February 2024 | o rome

499 April 2023 February 2025  December 2026 v

| H9 | 920 March 2023  November 2023  August 2024




| Small Water Main Replacement

SO o Estimated linear
" o - footag_e of water Comple_te pre- Complete design Complet_e
& 7 o [0 o main to be design construction
m w g August2024 - February 2026
Bt e
: e [ (W32C&D) (W32C&D)
o O ol e e e Y | P16 | 104,776 October 2022 February 2025 November 2026
B " e = BB | Q16 | 94,096 November 2022 March 2025 December 2026
B e e 30,678 October 2022 February 2025 November 2026
e e o [ o [ k3 | 91,193 October 2022 February 2025 November 2026
‘ ,,: 5 nn S e 5 e e m 67,257 November 2022 March 2025 December 2026
el | R26 | 73,519 October 2022 February 2025 November 2026
A e e P i 71,448 October 2022 February 2025 November 2026
25 ) 1 L ) | H16 | 108,681 February 2023 June 2025 March 2027
. [ M16 | 94,910 February 2023 June 2025 March 2027
oo e [ [ RS 101,578 February 2023 June 2025 March 2027
e . el 77,323 March 2023 July 2025 April 2027
e N ke 612 | 62,447 March 2023 July 2025 April 2027
A 2w i EA 58,851 March 2023 July 2025 April 2027
ol N e | F8 | 85,849 March 2023 July 2025 April 2027
o e % Iliﬂ::erate

an36 | 236 | Y36

anse |

|:| Very Low

Earthstar



A&E Contracts

m Grants mDist. & Collection mWater Plants m=WW Plants

Grant Funded Projects Distribution &
Design Services for the [I:I] Collectlon System
Water and Wastewater Five Set Aside SBE
Plants (Grants) Contracts - $3 Million
each
E)Aﬁlei;o(;ontract $10 «  Ten Contracts - $6
Million each

Design Services for the

Distribution & Collection
System (Grants)

«  One Contract - $10

Million

Water Plants Wastewater Plants

. Three Contracts - $10 . Three Contracts - $10
Million each Million each

*Contingent on BCC Budget Approval




Important Dates

Pre-Solicitation Meeting NTPC Advertised Comments Due Industry Forum Industry Forum
Grant Funded Standards & Distribution & CIP Update
Projects Scope Specs Collection System CIP Update
Review
August 25,
July 28 5 September 9, October 21,
2022 2022 2022
® o @ (@ 7
A& =/ \2
July 14, August 5, September September November
2022 2022 8, 2022 29,2022 2022
South Dade Grant Funded Dis’rrit_)u’rion & Grant !:unded Distributi
Maintenance Projects Collection System Projects Collzzl’rki):rilggsfém
Facility
Comments Due Pre-Solicitation NTPC Advertised NTPC Advertised

NTPC Advertised Meeting




|8 Agenda for Next Meeting

v FY 21-22 Year End Report
v FY 22-23 Goals
v~ Water Reset Work Plan

v Advanced Metering Infrastructure

v Updated Schedule of Solicitations
v Update on Program Work Plans

SRR )

v Update on Infrastucture Investment




Thank You!
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