
Activity ID Activity Name Original
Duration

Start Finish

WASD Consent Decree Schedule - October 2016 UpdateWASD Consent Decree Schedule - October 2016 Update 6570 12-Dec-10 A 06-Dec-28

0.  General Compliance Activities0.  General Compliance Activities 5480 06-Jun-13 A 06-Jun-28

Program MilestonesProgram Milestones 5480 06-Jun-13 A 06-Jun-28

General Compliance ActivityGeneral Compliance Activity 5480 06-Jun-13 A 06-Jun-28

MC10000 Date of Lodging (DOL) 0 06-Jun-13 A

MC10010 Effective Date - 6 months from DOL 0 06-Dec-13 A

MC10030 Date of Entry (DOE) 0 09-Apr-14 A

MC10020 CIP Completion Milestone - 15 Years from DOL 0 06-Jun-28*

Reporting RequirementsReporting Requirements 1067 31-Mar-14 A 01-Mar-17

Quarterly ReportsQuarterly Reports 1038 31-Mar-14 A 31-Jan-17

General Compliance ActivityGeneral Compliance Activity 1038 31-Mar-14 A 31-Jan-17

PM10020 2014 Quarterly Report No 1 25 31-Mar-14 A 24-Apr-14 A

PM10030 2014 Quarterly Report No 2 29 30-Jun-14 A 28-Jul-14 A

PM10050 2014 Quarterly Report No 3 31 30-Sep-14 A 30-Oct-14 A

PM10060 2014 Quarterly Report No 4 31 31-Dec-14 A 30-Jan-15 A

PM10090 2015 Quarterly Report No 1 32 31-Mar-15 A 01-May-15 A

PM10100 2015 Quarterly Report No 2 31 30-Jun-15 A 30-Jul-15 A

PM10120 2015 Quarterly Report No 3 31 30-Sep-15 A 30-Oct-15 A

PM10130 2015 Quarterly Report No 4 29 31-Dec-15 A 28-Jan-16 A

PM50020 2016 Quarterly Report No 1 31 31-Mar-16 A 30-Apr-16 A

PM50030 2016 Quarterly Report No 2 33 30-Jun-16 A 01-Aug-16 A

PM50040 2016 Quarterly Report No 3 32 30-Sep-16 A 31-Oct-16

PM50050 2016 Quarterly Report No 4 32 31-Dec-16* 31-Jan-17

Semi Annual ReportsSemi Annual Reports 947 30-Jun-14 A 31-Jan-17

General Compliance ActivityGeneral Compliance Activity 947 30-Jun-14 A 31-Jan-17

PM10040 2014 Semi Annual Report No 1 31 30-Jun-14 A 30-Jul-14 A

PM10070 2014 Semi Annual Report No 2 34 31-Dec-14 A 02-Feb-15 A

PM10110 2015 Semi Annual Report No 1 31 30-Jun-15 A 30-Jul-15 A

PM10150 2015 Semi Annual Report No 2 32 31-Dec-15 A 01-Feb-16 A

PM50060 2016 Semi Annual Report No 1 33 30-Jun-16 A 01-Aug-16 A

PM50070 2016 Semi Annual Report No 2 32 31-Dec-16* 31-Jan-17

Annual ReportAnnual Report 792 31-Dec-14 A 01-Mar-17

General Compliance ActivityGeneral Compliance Activity 792 31-Dec-14 A 01-Mar-17

PM10080 2014 Annual Report 62 31-Dec-14 A 02-Mar-15 A

PM10140 2015 Annual Report 62 31-Dec-15 A 01-Mar-16 A

PM50080 2016 Annual Report 62 30-Dec-16 01-Mar-17*

Program Management/Construction Management SupportProgram Management/Construction Management Support 3494 06-Jun-14 A 29-Dec-23

General Compliance ActivityGeneral Compliance Activity 3494 06-Jun-14 A 29-Dec-23

PM50000 Program Management/Construction Management 3494 06-Jun-14 A 29-Dec-23

1.  South District WWTP1.  South District WWTP 4381 19-Nov-13 A 16-Nov-25

1.01  Headworks1.01  Headworks 1848 02-Feb-15 A 23-Feb-20

Engineering DesignEngineering Design 449 02-Feb-15 A 26-Apr-16 A

SD10100 Engineering Design - SD Headworks 26 02-Feb-15 A 27-Feb-15 A

SD42920 EPA Start Date for Engineering Design - SD Headworks 0 01-Oct-15 A

SD41910 EPA Compliance Date for Engineering Design - SD Headworks 0 26-Apr-16 A

PermittingPermitting 815 02-Feb-15 A 26-Apr-17

SD10120 Permitting - SD Headworks 26 02-Feb-15 A 27-Feb-15 A

SD42930 EPA Start Date for Permitting - SD Headworks 0 27-Apr-16 A

SD41920 EPA Compliance Date for Permitti ng - SD Headworks 0 26-Apr-17*

ProcurementProcurement 1180 02-Feb-15 A 26-Apr-18

SD42940 EPA Start Date for Procurement - SD Headworks 0 27-Apr-17*

SD10220 Procurement - SD Headworks 1180 02-Feb-15 A 26-Apr-18

SD41960 EPA Compliance Date for Procurement - SD Headworks 0 26-Apr-18*

ConstructionConstruction 1798 24-Mar-15 A 23-Feb-20

SD41510 Rehab Grit #1 (Screens #2) & Grit #2 (Screen #4) 358 24-Mar-15 A 15-Mar-16 A

SD41320 Rehab Grit #1 (Screens #3) & Grit #2 (Screen #3) 181 15-Nov-16* 14-May-17

SD42950 EPA Start Date for Construction - SD Headworks 0 27-Apr-18*

SD41310 Rehab Grit #1 (Screen #4) and Grit #2 (Screen #2) 273 15-Aug-17 14-May-18

SD41370 Structural Rehab/Coating (Grit #1) 366 15-Aug-17 15-Aug-18

SD10300 Construction - SD Headworks 1606 24-Mar-15 A 15-Aug-19

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

01-Mar-17, Reporting Requirements

31-Jan-17, Quarterly Reports

31-Jan-17, General Compliance Activity

2014 Quarterly Report No 4

2015 Quarterly Report No 1

2015 Quarterly Report No 2

2015 Quarterly Report No 3

2015 Quarterly Report No 4

2016 Quarterly Report No 1

2016 Quarterly Report No 2

2016 Quarterly Report No 3

2016 Quarterly Report No 4
31-Jan-17, Semi Annual Reports

31-Jan-17, General Compliance Activity

2014 Semi Annual Report No 2

2015 Semi Annual Report No 1

2015 Semi Annual Report No 2

2016 Semi Annual Report No 1

2016 Semi Annual Report No 2
01-Mar-17, Annual Report

01-Mar-17, General Compliance Activity

2014 Annual Report

2015 Annual Report

2016 Annual Report
29-Dec-23, P

29-Dec-23, G

Program Man

23-Feb-20, 1.01  Headworks

26-Apr-16 A, Engineering Design

Engineering Design - SD Headworks

EPA Start Date for Engineering Design - SD Headworks

EPA Compliance Date for Engineering Design - SD Headworks
26-Apr-17, Permitting

Permitting - SD Headworks

EPA Start Date for Permitting - SD Headworks

EPA Compliance Date for Permitti ng - SD Headworks
26-Apr-18, Procurement

EPA Start Date for Procurement - SD Headworks

Procurement - SD Headworks

EPA Compliance Date for Procurement - SD Headworks
23-Feb-20, Construction

Rehab Grit #1 (Screens #2) & Grit #2 (Screen #4)

Rehab Grit #1 (Screens #3) & Grit #2 (Screen #3)

EPA Start Date for Construction - SD Headworks

Rehab Grit #1 (Screen #4) and Grit #2 (Screen #2)

Structural Rehab/Coating (Grit #1)

Construction - SD Headworks
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MIAMI-DADE WATER & SEWER DEPARTMENT

CONSENT DECREE PROGRAM SCHEDULE

Summary (Remaining)

Summary (Actual)

Approved EPA Dates

Actual Work

Remaining Work

Critical Rem. Work

Milestone

WBS Summary

Date Revision Check... Approved

14-Jul-14 Revision 0 GSR DH

15-Aug-16 July 2016 Update

14-Sep-16 August 2016 Update

12-Oct-16 September 2016 Update

14-Nov-16 October 2016 Update

** EPA Interim Milestone Date was missed.



Activity ID Activity Name Original
Duration

Start Finish

SD41380 Rehab Grit #1 (Screen #1) and Grit #2 (Screens #1) 366 15-Aug-18 15-Aug-19

SD10460 Substantial Completion (CD Compliance Date 2/23/20) - SD Headworks 0 15-Aug-19*

SD40000 Project Closeout - SD Headworks 90 16-Aug-19 13-Nov-19*

SD41970 EPA Compliance Date for Construction - SD Headworks 0 23-Feb-20*

Project AdministrationProject Administration 1746 02-Feb-15 A 13-Nov-19

SD35000 WASD Project Administration - SD Headworks 1746 02-Feb-15 A 13-Nov-19

1.02  Oxygen Production1.02  Oxygen Production 1844 17-Nov-14 A 09-Nov-19

Pre-DesignPre-Design 715 17-Nov-14 A 31-Oct-16

SD11232 Pre-Design - SD Oxygen Production 143 17-Nov-14 A 08-Apr-15 A

SD42420 Negotiations for ESDC & Storwater Permit - SD Oxygen Production 476 14-Jul-15 A 31-Oct-16

Engineering DesignEngineering Design 515 01-Jan-15 A 29-May-16 A

SD42960 EPA Start Date for Engineering Design - SD Oxygen Production 0 01-Jan-15 A

SD20180 Basis of Design Report (BODR) - SD Oxygen Production 94 09-Apr-15 A 11-Jul-15 A

SD20190 BODR Review Period - SD Oxygen Production 14 12-Jul-15 A 25-Jul-15 A

SD20200 30% Design Submittal - SD Oxygen Production 16 26-Jul-15 A 10-Aug-15 A

SD20210 30% Design Review - SD Oxygen Production 7 11-Aug-15 A 17-Aug-15 A

SD20220 60% Design Submittal - SD Oxygen Production 49 18-Aug-15 A 05-Oct-15 A

SD30990 Develop Equipment Pre-Purchase Package - SD Oxygen Production 7 29-Sep-15 A 05-Oct-15 A

SD20230 60% Design Review - SD Oxygen Production 9 05-Oct-15 A 13-Oct-15 A

SD20240 100% Design Submittal - SD Oxygen Production 55 14-Oct-15 A 07-Dec-15 A

SD10050 Engineering Design - SD Oxygen Production 305 09-Apr-15 A 07-Feb-16 A

SD40120 100% Design Review/Permit Ready Submittal - SD Oxygen Production 62 08-Dec-15 A 07-Feb-16 A

SD41980 EPA Compliance Date for Engineering Design - SD Oxygen Production 0 29-May-16 A

PermittingPermitting 418 08-Feb-16 A 31-Mar-17

SD42970 EPA Start Date for Permitting - SD Oxygen Produc tion 0 30-May-16 A

SD10090 Permitting - SD Oxygen Production 387 08-Feb-16 A 28-Feb-17

SD41810 RER Derm Permit - SD Oxygen Production 387 08-Feb-16 A 28-Feb-17

SD42890 Building Dept. Permit - SD Oxygen Production 387 08-Feb-16 A 28-Feb-17

SD41820 Stormwater Permit - SD Oxygen Production 120 01-Nov-16* 28-Feb-17

SD41990 EPA Compliance Date for Permitti ng - SD Oxygen Production 0 31-Mar-17*

ProcurementProcurement 919 09-Sep-16 A 16-Mar-19

SD31160 Pre-Purchase Bid Package (Air Compressors) - SD Oxygen Production 42 09-Sep-16 A 25-Nov-16

SD31170 Advertise Pre-Purchase Package (Air Compressors) - SD Oxygen Production 0 26-Nov-16

SD42980 EPA Start Date for Procurement - SD Oxygen Production 0 26-Nov-16*

SD30140 Design Documents sent to Procurement - SD Oxygen Production 0 28-Nov-16*

SD30150 Submit/Approve SBD Goals and Request to Advertise - SD Oxygen Production 30 28-Nov-16 27-Dec-16

SD30160 Advertise Bid Packages - SD Oxygen Production 0 28-Dec-16

SD30170 Bid Solicitation Period - SD Oxygen Production 45 28-Dec-16 10-Feb-17

SD30180 Bids Due - SD Oxygen Production 0 11-Feb-17

SD30190 Bid Review Period - SD Oxygen Production 30 11-Feb-17 12-Mar-17

SD30200 Award Recommendation - SD Oxygen Production 0 13-Mar-17

SD31180 Vendor Bid & Award (Air Compressors)- SD Oxygen Production 120 26-Nov-16 25-Mar-17

SD31190 Vendor NTP (Air Compressors) - SD Oxygen Produc tion 0 26-Mar-17

SD31110 Pre-Purchase Bid Package (RTU) - SD Oxygen Production 65 06-Feb-17* 11-Apr-17

SD41250 Pre-Purchase Bid Package (Control Panels) - SD Oxygen Production 65 06-Feb-17* 11-Apr-17

SD10160 Procurement - SD Oxygen Production 165 28-Nov-16 11-May-17

SD30210 Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Oxygen Production 60 13-Mar-17 11-May-17

SD31130 Vendor Bid & Award (RTU) - SD Oxygen Production 120 12-Apr-17 09-Aug-17

SD41280 Vendor Bid & Award (Control Panels)- SD Oxygen Production 120 12-Apr-17 09-Aug-17

SD31140 Vendor NTP (RTU) - SD Oxygen Production 0 10-Aug-17

SD41290 Vendor NTP (Control Panels ) - SD Oxygen Produc tion 0 10-Aug-17

SD42000 EPA Compliance Date for Procurement - SD Oxygen Production 0 22-Aug-17*

SD30980 Pre-Purchase RTU (Summary) - SD Oxygen Production 407 06-Feb-17 19-Mar-18

SD41260 Pre-Purchase Control Panels (Summary) - SD Oxygen Production 407 06-Feb-17 19-Mar-18

SD31150 Fabricate & Deliver RTU - SD Oxygen Production 222 10-Aug-17 19-Mar-18

SD41300 Fabricate & Deliver Control Panels - SD Oxygen Production 222 10-Aug-17 19-Mar-18

SD31200 Fabricate & Deliver Air Compressor No. 4 - SD Oxygen Production 426 26-Mar-17 25-May-18

SD30000 Pre-Purchase Air Compressors (Summary) - SD Oxygen Production 883 09-Sep-16 A 16-Mar-19

SD41580 Refurbish & Deliver Ai r Compressor No. 3 - SD Oxygen Production 292 29-May-18 16-Mar-19

ConstructionConstruction 1307 12-Apr-16 A 09-Nov-19

SD41590 Install New Oil/Water Separator (WASD) 43 12-Apr-16 A 24-May-16 A

SD30220 Contractor NTP - SD Oxygen Production 0 12-May-17

SD42990 EPA Start Date for Construction - SD Oxygen Production 0 23-Aug-17*

SD41530 Construct New Electrical Building 412 12-May-17 27-Jun-18

SD41830 Install Instrumentation and Controls 60 20-May-18 18-Jul-18

SD41540 Install & Test Compressor No. 4 148 26-May-18 20-Oct-18

SD41570 Dissasamble, Ship, Reburbish and Return Compressor No. 3 147 21-Oct-18 16-Mar-19

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Rehab Grit #1 (Screen #1) and Grit #2 (Screens #1)

Substantial Completion (CD Compliance Date 2/23/20) - SD Headworks

Project Closeout - SD Headworks

EPA Compliance Date for Construction - SD Headworks
13-Nov-19, Project Administ ration

WASD Project Administration - SD Headworks
09-Nov-19, 1.02  Oxygen Production

31-Oct-16, Pre-Design

Pre-Design - SD Oxygen Production

Negotiations for ESDC & Storwater Permit - SD Oxygen Production
29-May-16 A, Engineering Design

EPA Start Date for Engineering Design - SD Oxygen Production

Basis of Design Report (BODR) - SD Oxygen Production

BODR Review Period - SD Oxygen Production

30% Design Submittal - SD Oxygen Production

30% Design Review - SD Oxygen Production

60% Design Submittal - SD Oxygen Production

Develop Equipment Pre-Purchase Package - SD Oxygen Production

60% Design Review - SD Oxygen Production

100% Design Submittal - SD Oxygen Production

Engineering Design - SD Oxygen Production

100% Design Review/Permit Ready Submittal - SD Oxygen Production

EPA Compliance Date for Engineering Design - SD Oxygen Production
31-Mar-17, Permitting

EPA Start Date for Permitting - SD Oxygen Produc tion

Permitting - SD Oxygen Production

RER Derm Permit - SD Oxygen Production

Building Dept. Permit - SD Oxygen Production

Stormwater Permit - SD Oxygen Production

EPA Compliance Date for Permitti ng - SD Oxygen Production
16-Mar-19, Procurement

Pre-Purchase Bid Package (Air Compressors) - SD Oxygen Production

Advertise Pre-Purchase Package (Air Compressors) - SD Oxygen Production

EPA Start Date for Procurement - SD Oxygen Production

Design Documents sent to Procurement - SD Oxygen Production

Submit/Approve SBD Goals and Request to Advertise - SD Oxygen Production

Advertise Bid Packages - SD Oxygen Production

Bid Solicitation Period - SD Oxygen Production

Bids Due - SD Oxygen Production

Bid Review Period - SD Oxygen Production

Award Recommendation - SD Oxygen Production

Vendor Bid & Award (Air Compressors)- SD Oxygen Production

Vendor NTP (Air Compressors) - SD Oxygen Produc tion

Pre-Purchase Bid Package (RTU) - SD Oxygen Production

Pre-Purchase Bid Package (Control Panels) - SD Oxygen Production

Procurement - SD Oxygen Production

Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Oxygen Production

Vendor Bid & Award (RTU) - SD Oxygen Production

Vendor Bid & Award (Control Panels)- SD Oxygen Production

Vendor NTP (RTU) - SD Oxygen Production

Vendor NTP (Control Panels ) - SD Oxygen Produc tion

EPA Compliance Date for Procurement - SD Oxygen Production

Pre-Purchase RTU (Summary) - SD Oxygen Production

Pre-Purchase Control Panels (Summary) - SD Oxygen Production

Fabricate & Deliver RTU - SD Oxygen Production

Fabricate & Deliver Control Panels - SD Oxygen Production

Fabricate & Deliver Air Compressor No. 4 - SD Oxygen Production

Pre-Purchase Air Compressors (Summary) - SD Oxygen Production

Refurbish & Deliver Ai r Compressor No. 3 - SD Oxygen Production
09-Nov-19, Construction

Install New Oil/Water Separator (WASD)

Contractor NTP - SD Oxygen Production

EPA Start Date for Construction - SD Oxygen Production

Construct New Electrical Building

Install Instrumentation and Controls

Install & Test Compressor No. 4

Dissasamble, Ship, Reburbish and Return Compressor No. 3
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** EPA Interim Milestone Date was missed.



Activity ID Activity Name Original
Duration

Start Finish

SD10260 Construction - SD Oxygen Production 822 12-May-17 11-Aug-19

SD41550 Install & Test Compressor No. 3 148 17-Mar-19 11-Aug-19

SD10440 Substantial Completion (CD Compliance Date 9/13/19) - SD Oxygen Production 0 11-Aug-19*

SD42010 EPA Compliance Date for Construction - SD Oxygen Production 0 13-Sep-19*

SD41560 Decommission Compressors No. 1 and No. 2 60 12-Aug-19 10-Oct-19

SD40010 Project Closeout - SD Oxygen Production 90 12-Aug-19 09-Nov-19*

Project AdministrationProject Administration 1701 09-Apr-15 A 09-Nov-19

SD35010 WASD Project Administration - SD Oxygen Production 1701 09-Apr-15 A 09-Nov-19

1.03  Oxygenation Trains1.03  Oxygenation Trains 3941 02-Feb-15 A 16-Nov-25

Engineering DesignEngineering Design 1733 18-Nov-16 16-Aug-21

SD43000 EPA Start Date for Engineering Design - SD Oxygenation Trains 0 31-Dec-16*

SD42020 EPA Compliance Date for Engineering Design - SD Oxygenation Trains 0 17-Jul-17*

SD41710 Engineering Design - SD Oxygenation Trains 1733 18-Nov-16 16-Aug-21

PermittingPermitting 400 18-Jul-17 21-Aug-18

SD43010 EPA Start Date for Permitting - SD Oxygenation Trains 0 18-Jul-17*

SD42030 EPA Compliance Date for Permitti ng - SD Oxygenation Trains 0 17-Jul-18*

SD41690 Permitting - SD Oxygenation Trains 180 23-Feb-18 21-Aug-18

ProcurementProcurement 1778 02-Jan-17 14-Nov-21

SD43020 EPA Start Date for Procurement - SD Oxygenation Trains 0 18-Jul-18*

SD42040 EPA Compliance Date for Procurement - SD Oxygenation Trains 0 17-Jul-19*

SD41700 Procurement - SD Oxygenation Trains 1778 02-Jan-17 14-Nov-21

ConstructionConstruction 3941 02-Feb-15 A 16-Nov-25

SD43030 EPA Start Date for Construction - SD Oxygenation Trains 0 18-Jul-19*

SD41680 Construction - SD Oxygenation Trains 2602 02-Feb-15 A 18-Mar-22

SD41730 Substantial Completion (CD Compliance Date 11/16/25) - SD Oxygenation Trains 0 18-Mar-22*

SD42050 EPA Compliance Date for Construction - SD Oxygenation Trains 0 16-Nov-25*

1.03 (1) - Oxygenation Trains Structural Rehab1.03 (1) - Oxygenation Trains Structural Rehab 2692 02-Feb-15 A 16-Jun-22

Pre-DesignPre-Design 1752 31-Aug-16 A 17-Jun-21

SD42500 Pre-Design Train 4 - SD Oxygenati on Trains Struct. Rehab 93 31-Aug-16 A 17-Nov-16

SD42480 Pre-Design Train 5 - SD Oxygenati on Trains Struct. Rehab 120 18-Feb-17* 17-Jun-17

SD42450 Pre-Design Train 7 - SD Oxygenati on Trains Struct. Rehab 120 18-Feb-18* 17-Jun-18

SD42490 Pre-Design Train 6 - SD Oxygenati on Trains Struct. Rehab 120 18-Feb-19* 17-Jun-19

SD42510 Pre-Design Train 3 - SD Oxygenati on Trains Struct. Rehab 120 19-Feb-20* 17-Jun-20

SD42520 Pre-Design Train 2 - SD Oxygenati on Trains Struct. Rehab 120 18-Feb-21* 17-Jun-21

Engineering DesignEngineering Design 1733 18-Nov-16 16-Aug-21

SD42550 Engineering Design Train 4 - SD Oxygenati on Trains Struct. Rehab 45 18-Nov-16 01-Jan-17

SD42530 Engineering Design Train 5 - SD Oxygenati on Trains Struct. Rehab 60 18-Jun-17 16-Aug-17

SD42460 Engineering Design Train 7 - SD Oxygenati on Trains Struct. Rehab 60 18-Jun-18 16-Aug-18

SD42540 Engineering Design Train 6 - SD Oxygenati on Trains Struct. Rehab 60 18-Jun-19 16-Aug-19

SD42560 Engineering Design Train 3 - SD Oxygenati on Trains Struct. Rehab 60 18-Jun-20 16-Aug-20

SD41660 Engineering Design - SD Oxygenation Trains Struct. Rehab 1733 18-Nov-16 16-Aug-21

SD42570 Engineering Design Train 2 - SD Oxygenati on Trains Struct. Rehab 60 18-Jun-21 16-Aug-21

ProcurementProcurement 1778 02-Jan-17 14-Nov-21

SD42600 Procurement Train 4 - SD Oxygenation Trains Struct. Rehab 30 02-Jan-17 31-Jan-17

SD42580 Procurement Train 5 - SD Oxygenation Trains Struct. Rehab 90 17-Aug-17 14-Nov-17

SD42470 Procurement Train 7 - SD Oxygenation Trains Struct. Rehab 90 17-Aug-18 14-Nov-18

SD42590 Procurement Train 6 - SD Oxygenation Trains Struct. Rehab 90 17-Aug-19 14-Nov-19

SD42610 Procurement Train 3 - SD Oxygenation Trains Struct. Rehab 90 17-Aug-20 14-Nov-20

SD41670 Procurement - SD Oxygenation Trains Struc t. Rehab 1778 02-Jan-17 14-Nov-21

SD42620 Procurement Train 2 - SD Oxygenation Trains Struct. Rehab 90 17-Aug-21 14-Nov-21

ConstructionConstruction 2692 02-Feb-15 A 16-Jun-22

SD10630 Construction Train 1 - SD Oxygenation Trains Struct. Rehab 341 02-Feb-15 A 08-Jan-16 A

SD10550 Construction Train 4 - SD Oxygenation Trains Struct. Rehab 124 01-Feb-17 04-Jun-17

SD10420 Construction Train 5 - SD Oxygenation Trains Struct. Rehab 123 15-Nov-17 17-Mar-18

SD10640 Construction Train 7 - SD Oxygenation Trains Struct. Rehab 123 15-Nov-18 17-Mar-19

SD10490 Construction Train 6 - SD Oxygenation Trains Struct. Rehab 123 15-Nov-19 16-Mar-20

SD10590 Construction Train 3 - SD Oxygenation Trains Struct. Rehab 124 15-Nov-20 18-Mar-21

SD10413 Construction - SD Oxygenation Trains Struc t. Rehab 2602 02-Feb-15 A 18-Mar-22

SD10620 Construction Train 2 - SD Oxygenation Trains Struct. Rehab 124 15-Nov-21 18-Mar-22*

SD42850 Project Closeout - SD Oxygenation Trains Struct. Rehab 90 19-Mar-22 16-Jun-22*

Project AdministrationProject Administration 2602 02-Feb-15 A 18-Mar-22

SD35020 WASD Project Administration - SD Oxygenation Trains Struct. Rehab 2602 02-Feb-15 A 18-Mar-22

1.03 (2) - Oxygenation Trains - Electrical Building Expansion1.03 (2) - Oxygenation Trains - Electrical Building Expansion 1984 11-Mar-16 A 15-Aug-21

Pre-DesignPre-Design 232 11-Mar-16 A 30-Dec-16

SD20250 Pre-Design - SD Oxygenation Trains Electrical Building Expansion 232 11-Mar-16 A 30-Dec-16

Engineering DesignEngineering Design 419 31-Dec-16 22-Feb-18

SD20270 Basis of Design Report (BODR) - SD Oxygenation Electrical Building Expansion 60 31-Dec-16 28-Feb-17

SD20280 BODR Review Period - SD Oxygenation Trains Elec trical Building Expansion 14 01-Mar-17 14-Mar-17

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Construction - SD Oxygen Production

Install & Test Compressor No. 3

Substantial Completion (CD Compliance Date 9/13/19) - SD Oxygen Production

EPA Compliance Date for Construction - SD Oxygen Production

Decommission Compressors No. 1 and No. 2

Project Closeout - SD Oxygen Production
09-Nov-19, Project Administration

WASD Project Administration - SD Oxygen Production

16-Aug-21, Engineering Design

EPA Start Date for Engineering Design - SD Oxygenation Trains

EPA Compliance Date for Engineering Design - SD Oxygenation Trains

Engineering Design - SD Oxygenation Trains

21-Aug-18, Permitting

EPA Start Date for Permitting - SD Oxygenation Trains

EPA Compliance Date for Permitti ng - SD Oxygenation Trains

Permitting - SD Oxygenation Trains

14-Nov-21, Procurement

EPA Start Date for Procurement - SD Oxygenation Trains

EPA Compliance Date for Procurement - SD Oxygenation Trains

Procurement - SD Oxygenation Trains

EPA Start Date for Construction - SD Oxygenation Trains

Substantial Completion (CD Compliance Date 11/16/25) 

16-Jun-22, 1.03 (1) - Oxygenation Trains Struc tural Rehab

17-Jun-21, Pre-Design

Pre-Design Train 4 - SD Oxygenati on Trains Struct. Rehab

Pre-Design Train 5 - SD Oxygenati on Trains Struct. Rehab

Pre-Design Train 7 - SD Oxygenati on Trains Struct. Rehab

Pre-Design Train 6 - SD Oxygenati on Trains Struct. Rehab

Pre-Design Train 3 - SD Oxygenati on Trains Struct. Rehab

Pre-Design Train 2 - SD Oxygenati on Trains Struct. Rehab
16-Aug-21, Engineering Design

Engineering Design Train  4 - SD Oxygenati on Trains Struct. Rehab

Engineering Design Train 5 - SD Oxygenati on Trains Struct. Rehab

Engineering Design Train 7 - SD Oxygenati on Trains Struct. Rehab

Engineering Design Train 6 - SD Oxygenati on Trains Struct. Rehab

Engineering Design Train 3 - SD Oxygenati on Trains Struct. Rehab

Engineering Design - SD Oxygenation Trains Struct. Rehab

Engineering Design Train 2 - SD Oxygenati on Trains Struct. Rehab
14-Nov-21, Procurement

Procurement Train 4 - SD Oxygenation Trains Struct. Rehab

Procurement Train 5 - SD Oxygenation Trains Struct. Rehab

Procurement Train 7 - SD Oxygenation Trains Struct. Rehab

Procurement Train 6 - SD Oxygenation Trains Struct. Rehab

Procurement Train 3 - SD Oxygenation Trains Struct. Rehab

Procurement - SD Oxygenation Trains Struc t. Rehab

Procurement Train 2 - SD Oxygenation Trains Struct. Rehab
16-Jun-22, Construction

Construction Train 4 - SD Oxygenation Trains Struct. Rehab

Construction Train 5 - SD Oxygenation Trains Struct. Rehab

Construction Train 6 - SD Oxygenation Trains Struct. Rehab

Construction Train 3 - SD Oxygenation Tr

Construction Tr

Project Closeout - SD Oxygenation Trains Struct. Rehab
18-Mar-22, Project Administration

WASD Project Administration - SD Oxygenation Trains Struct. Rehab
15-Aug-21, 1.03 (2) - Oxygenation Trains - Electrical Building Expansion

30-Dec-16, Pre-Design

Pre-Design - SD Oxygenation Trains Electrica l Building Expansion
22-Feb-18, Engineering Design

Basis of Design Report (BODR) - SD Oxygenation Electrical Building Expansion

BODR Review Period - SD Oxygenation Trains Elec trical Building Expansion
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SD20290 30% Design Submittal - SD Oxygenation Trains Electrical Building Expansion 95 15-Mar-17 17-Jun-17

SD20300 30% Design Review - SD Oxygenation Trains Electrical Building Expansion 14 18-Jun-17 01-Jul-17

SD20310 60% Design Submittal - SD Oxygenation Trains Electrical Building Expansion 105 02-Jul-17 14-Oct-17

SD20320 60% Design Review - SD Oxygenation Trains Electrical Building Expansion 21 15-Oct-17 04-Nov-17

SD20330 100% Design Submittal - SD Oxygenation Trains  Electrical Buil ding Expansion 80 05-Nov-17 23-Jan-18

SD10190 Engineering Design - SD Oxygenation Trains Electrical  Building Expansion 419 31-Dec-16 22-Feb-18

SD40130 100% Design Permit Review/Permit Ready Submittal - SD Oxygenation Trains Elec trical Building Expansion 30 24-Jan-18 22-Feb-18

PermittingPermitting 180 23-Feb-18 21-Aug-18

SD10250 Permitting - SD Oxygenation Trains Electrical Building Expansion 180 23-Feb-18 21-Aug-18

ProcurementProcurement 270 22-Aug-18 18-May-19

SD30410 Design Documents Sent to Procurement - SD Oxygenation Trains Electrical Building Expansion 0 22-Aug-18

SD30420 Submit/Approve SBD Goals and Request to Advertise - SD Oxygenation Trains Electrical Building Expansion 60 22-Aug-18 20-Oct-18

SD30430 Advertise Bid Package - SD Oxygenation Trains Electrical Building Expansion 0 21-Oct-18

SD30440 Bid Solicitation Period - SD Oxygenation Trains Electrical Building Expansion 60 21-Oct-18 19-Dec-18

SD30450 Bids Due - SD Oxygenation Trains  Electrical Buil ding Expansion 0 20-Dec-18

SD30460 Bid Review Period - SD Oxygenation Trains Electrical Building Expansion 30 20-Dec-18 18-Jan-19

SD30470 Award Recommendation - SD Oxygenation Trains Electrical Building Expansion 0 18-Jan-19

SD10330 Procurement - SD Oxygenation Trains Elec trical Building Expansion 270 22-Aug-18 18-May-19

SD30480 Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Oxygenation Trains Electrical Building Expansion 120 19-Jan-19 18-May-19

ConstructionConstruction 820 19-May-19 15-Aug-21

SD20258 Contractor Notice to Proceed (NTP) - SD Oxygenation Trains Electrical Building Expansion 0 19-May-19

SD20260 Construction of Building and Electrical Upgrades - SD Oxygenation Trains Electri cal Building Expansion 730 19-May-19 17-May-21

SD10650 Substantial Completion (CD Compliance Date 11/16/25) - SD Oxygenation Trains Electrical Building Expansion 0 17-May-21*

SD40020 Project Closeout - SD Oxygenation Trains Electrical Building Expansion 90 18-May-21 15-Aug-21*

Project AdministrationProject Administration 1689 31-Dec-16 15-Aug-21

SD35030 WASD Project Administration - SD Oxygenation Trains Electrical Building Expansion 1689 31-Dec-16 15-Aug-21

1.03 (3) - Oxygenation Trains Mixer Upgrades1.03 (3) - Oxygenation Trains Mixer Upgrades 2217 22-Feb-16 A 18-Mar-22

ConstructionConstruction 2217 22-Feb-16 A 18-Mar-22

SD41450 Construction Train 7 - SD Oxygenation Trains Mixer Upgrade 238 22-Feb-16 A 16-Nov-16

SD41420 Construction Train 4 - SD Oxygenation Trains Mixer Upgrade 124 01-Feb-17 04-Jun-17

SD41430 Construction Train 5 - SD Oxygenation Trains Mixer Upgrade 123 15-Nov-17 17-Mar-18

SD41390 Construction Train 1 - SD Oxygenation Trains Mixer Upgrade 124 15-Nov-18 18-Mar-19

SD41440 Construction Train 6 - SD Oxygenation Trains Mixer Upgrade 123 15-Nov-19 16-Mar-20

SD41410 Construction Train 3 - SD Oxygenation Trains Mixer Upgrade 123 15-Nov-20 17-Mar-21

SD43400 Construction - SD Oxygenation Trains Mixer Upgrade 17 22-Feb-16 A 18-Mar-22

SD41400 Construction Train 2 - SD Oxygenation Trains Mixer Upgrade 124 15-Nov-21 18-Mar-22*

1.04  Chlorine Building1.04  Chlorine Building 1929 19-Feb-17 01-Jun-22

Pre-DesignPre-Design 180 19-Feb-17 17-Aug-17

SD11162 Pre-Design - SD Chlorine Building 180 19-Feb-17* 17-Aug-17

Engineering DesignEngineering Design 601 18-Aug-17 10-Apr-19

SD20340 Basis of Design Report (BODR) - SD Chlorine Building 60 18-Aug-17 16-Oct-17

SD20350 BODR Review Period - SD Chlorine Building 14 17-Oct-17 30-Oct-17

SD20360 30% Design Submittal - SD Chlorine Building 90 31-Oct-17 28-Jan-18

SD20370 30% Design Review - SD Chlorine Building 14 29-Jan-18 11-Feb-18

SD20380 60% Design Submittal - SD Chlorine Building 100 12-Feb-18 22-May-18

SD20390 60% Design Review - SD Chlorine Building 14 23-May-18 05-Jun-18

SD20400 100% Design Submittal - SD Chlorine Building 80 06-Jun-18 24-Aug-18

SD10350 Engineering Design - SD Chlorine Building 402 18-Aug-17 23-Sep-18

SD40140 100% Design Review/Permit Ready Submittal - SD Chlorine Building 30 25-Aug-18 23-Sep-18

SD43040 EPA Start Date for Engineering Design - SD Chlorine Building 0 01-Dec-18*

SD42060 EPA Compliance Date for Engineering Design - SD Chlorine Building 0 10-Apr-19*

PermittingPermitting 564 24-Sep-18 09-Apr-20

SD43050 EPA Start Date for Permitting - SD Chlorine Building 0 11-Apr-19*

SD10380 Permitting - SD Chlorine Building 270 24-Sep-18 20-Jun-19

SD42070 EPA Compliance Date for Permitti ng - SD Chlorine Building 0 09-Apr-20*

ProcurementProcurement 659 21-Jun-19 09-Apr-21

SD30490 Design Documents Sent to Procurement - SD Chlorine Building 0 21-Jun-19

SD30500 Submit/Approve SBD Goals and Request to Advertise - SD Chlorine Buil ding 60 21-Jun-19 19-Aug-19

SD30510 Advertise Bid Package - SD Chlorine Building 0 20-Aug-19

SD30520 Bid Solicitation Period - SD Chlorine Building 60 20-Aug-19 18-Oct-19

SD30530 Bids Due - SD Chlorine Building 0 19-Oct-19

SD30540 Bid Review Period - SD Chlorine Building 30 19-Oct-19 17-Nov-19

SD30550 Award Recommendation - SD Chlorine Building 0 17-Nov-19

SD10470 Procurement - SD Chlorine Building - SD Chlorine Building 270 21-Jun-19 16-Mar-20

SD30560 Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Chlorine Building 120 18-Nov-19 16-Mar-20

SD43060 EPA Start Date for Procurement - SD Chlorine Building - SD Chlorine Bui lding 0 10-Apr-20*

SD42080 EPA Compliance Date for Procurement - SD Chlorine Building - SD Chlorine Building 0 09-Apr-21*

ConstructionConstruction 807 17-Mar-20 01-Jun-22

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

30% Design Submittal - SD Oxygenation Trains Electrical Build ing Expansion

30% Design Review - SD Oxygenation Trains Electrical Building Expansion

60% Design Submittal - SD Oxygenation Trains Electrical Building Expansion

60% Design Review - SD Oxygenation Trains Electrical Building Expansion

100% Design Submittal - SD Oxygenation Trains  Electrical Buil ding Expansion

Engineering Design - SD Oxygenation Trains Electrical  Building Expansion

100% Design Permit Review/Permit Ready Submittal - SD Oxygenation Trains Elec trical Building Expansion
21-Aug-18, Permitting

Permitting - SD Oxygenation Trains Electrical Building Expansion

18-May-19, Procurement

Design Documents Sent to Procurement - SD Oxygenation Trains Electrical Building Expansion

Submit/Approve SBD Goals and Request to Advertise - SD Oxygenation Trains Electrical Building Expansion

Advertise Bid Package - SD Oxygenation Trains Electrical Building Expansion

Bid Solicitation Period - SD Oxygenation Trains Electrical Building Expansion

Bids Due - SD Oxygenation Trains  Electrical Buil ding Expansion

Bid Review Period - SD Oxygenation Trains Electrical Building Expansion

Award Recommendation - SD Oxygenation Trains Electrical Building Expansion

Procurement - SD Oxygenation Trains Elec trical Building Expansion

Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Oxygenation Trains Electrical Building Expansion
15-Aug-21, Construction

Contractor Notice to Proceed (NTP) - SD Oxygenation Trains Electrical Building Expansion

Construction of Building and Electrical Upgrades - SD Oxygenation Trains Elec

Substantial Completion (CD Compliance Date 11/16/25) - SD Oxygenation Tra

Project Closeout - SD Oxygenation Trains Electrical Building Expansion
15-Aug-21, Project Administration

WASD Project Administration - SD Oxygenation Trains Electrical Buildin
18-Mar-22, 1.03 (3) - Oxygenation Trains Mixer Upgrades

18-Mar-22, Construction

Construction Train 4 - SD Oxygenation Trains Mixer Upgrade

Construction Train 5 - SD Oxygenation Trains Mixer Upgrade

Construction Train 6 - SD Oxygenation Trains Mixer Upgrade

Construction Train 3 - SD Oxygenation Tr

Construction Tra

01-Jun-22, 1.04  Chlorine Building

17-Aug-17, Pre-Design

Pre-Design - SD Chlorine Building
10-Apr-19, Engineering Design

Basis of Design Report (BODR) - SD Chlorine Building

BODR Review Period - SD Chlorine Building

30% Design Submittal - SD Chlorine Building

30% Design Review - SD Chlorine Building

60% Design Submittal - SD Chlorine Building

60% Design Review - SD Chlorine Building

100% Design Submittal - SD Chlorine Building

Engineering Design - SD Chlorine Building

100% Design Review/Permit Ready Submittal - SD Chlorine Building

EPA Start Date for Engineering Design - SD Chlorine Building

EPA Compliance Date for Engineering Design - SD Chlorine Building
09-Apr-20, Permitting

EPA Start Date for Permitting - SD Chlorine Building

Permitting - SD Chlorine Building

EPA Compliance Date for Permitti ng - SD Chlorine Building
09-Apr-21, Procurement

Design Documents Sent to Procurement - SD Chlorine Building

Submit/Approve SBD Goals and Request to Advertise - SD Chlorine Buil ding

Advertise Bid Package - SD Chlorine Building

Bid Solicitation Period - SD Chlorine Building

Bids Due - SD Chlorine Building

Bid Review Period - SD Chlorine Building

Award Recommendation - SD Chlorine Building

Procurement - SD Chlorine Building - SD Chlorine Building

Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Chlorine Building

EPA Start Date for Procurement - SD Chlorine Building - SD Chlorine Bui lding

EPA Compliance Date for Procurement - SD Chlorine Building - SD Chlorine Building
01-Jun-22, Construction
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SD10518 Contractor Notice to Proceed (NTP) - SD Chlorine Building 0 17-Mar-20

SD43070 EPA Start Date for Construction - SD Chlorine Building - SD Chlorine Bui lding 0 10-Apr-21*

SD10520 Construction - SD Chlorine Building - SD Chlorine Building 418 17-Mar-20 08-May-21

SD10580 Substantial Completion (CD Compliance Date 6/01/22) - SD Chlorine Building 0 08-May-21*

SD40030 Project Closeout - SD Chlorine Building 90 09-May-21 06-Aug-21*

SD42090 EPA Compliance Date for Construction - SD Chlorine Building - SD Chlorine Building 0 01-Jun-22*

Project AdministrationProject Administration 1450 18-Aug-17 06-Aug-21

SD35040 WASD Project Administration - SD Chlorine Building 1450 18-Aug-17 06-Aug-21

1.05  Effluent Pump Station1.05  Effluent Pump Station 3062 19-Nov-13 A 07-Apr-22

Engineering DesignEngineering Design 1475 19-Nov-13 A 17-Jun-19

SD43080 EPA Start Date for Engineering Design - SD Effluent Pump Station 0 01-Sep-16 A

SD42100 EPA Compliance Date for Engineering Design - SD Effluent Pump Station 0 10-Jul-17*

SD10170 Engineering Design - SD Effluent Pump Station 1475 19-Nov-13 A 17-Jun-19

PermittingPermitting 1695 19-Nov-13 A 10-Jul-18

SD43090 EPA Start Date for Permitting - SD Effluent Pump Station 0 11-Jul-17*

SD10240 Permitting - SD Effluent Pump Station 1655 19-Nov-13 A 31-May-18

SD42110 EPA Compliance Date for Permitti ng - SD Effluent Pump Station 0 10-Jul-18*

ProcurementProcurement 1969 18-Feb-14 A 10-Jul-19

SD43100 EPA Start Date for Procurement - SD Effl uent Pump Station 0 11-Jul-18*

SD10320 Procurement - SD Effluent Pump Station 1834 18-Feb-14 A 25-Feb-19

SD42120 EPA Compliance Date for Procurement - SD Effluent Pump Station 0 10-Jul-19*

ConstructionConstruction 2880 20-May-14 A 07-Apr-22

SD43110 EPA Start Date for Construction - SD Effl uent Pump Station 0 11-Jul-19*

SD10410 Construction - SD Effluent Pump Station 2463 20-May-14 A 14-Feb-21

SD10570 Substantial Completion (CD Compliance Date 4/07/22) - SD Effluent Pump Station 0 14-Feb-21*

SD42130 EPA Compliance Date for Construction - SD Effluent Pump Station 0 07-Apr-22*

1.05 (1) Effluent Pump Station Wetwell Rehab1.05 (1) Effluent Pump Station Wetwell Rehab 2397 19-Nov-13 A 11-Jun-20

Pre-DesignPre-Design 1078 05-Jul-16 A 17-Jun-19

SD42630 Pre-Design Wetwell #4 - Structural Rehab Wetwells 150 05-Jul-16 A 17-Nov-16

SD42640 Pre-Design Wetwell #1 - Structural Rehab Wetwells 120 17-Apr-18* 14-Aug-18

SD42650 Pre-Design Wetwell #2 - Structural Rehab Wetwells 120 18-Feb-19* 17-Jun-19

Engineering DesignEngineering Design 1002 18-Nov-16 16-Aug-19

SD42660 Engineering Design Wetwell #4 - Structural Rehab Wetwells 45 18-Nov-16 01-Jan-17

SD42670 Engineering Design Wetwell #1 - Structural Rehab Wetwells 60 15-Aug-18 13-Oct-18

SD41740 Engineering Design - Structural Rehab Wetwells 1002 18-Nov-16 16-Aug-19

SD42680 Engineering Design Wetwell #2 - Structural Rehab Wetwells 60 18-Jun-19 16-Aug-19

ProcurementProcurement 957 02-Jan-17 16-Aug-19

SD42690 Procurement Wetwell #4 - Structural Rehab Wetwells 30 02-Jan-17 31-Jan-17

SD42700 Procurement Wetwell #1 - Structural Rehab Wetwells 90 14-Oct-18 11-Jan-19

SD41750 Procurement - Structural Rehab Wetwells 957 02-Jan-17 16-Aug-19

SD42710 Procurement Wetwell #2 - Structural Rehab Wetwells 90 19-May-19 16-Aug-19

ConstructionConstruction 1943 16-Feb-15 A 11-Jun-20

SD30020 Structural Rehab Wetwell #3 - SD Effluent PS Wetwell Rehab 219 16-Feb-15 A 22-Sep-15 A

SD30110 Structural Rehab Wetwell #4 - SD Effluent PS Wetwell Rehab 90 01-Feb-17* 01-May-17

SD30120 Structural Rehab Wetwell #1 - SD Effluent PS Wetwell Rehab 120 26-Feb-19* 25-Jun-19

SD31740 Construction - Structural Rehab Wetwells 1853 16-Feb-15 A 13-Mar-20

SD30130 Structural Rehab Wetwell #2 - SD Effluent PS Wetwell Rehab 120 15-Nov-19* 13-Mar-20

SD11042 Substantial Completion (CD Compliance Date 4/07/22) - SD Effluent PS Wetwell Rehab 0 13-Mar-20*

SD42860 Project Closeout - SD Effluent PS Wetwell Rehab 90 14-Mar-20 11-Jun-20*

Project AdministrationProject Administration 2307 19-Nov-13 A 13-Mar-20

SD35050 WASD Project Administration - SD Effluent PS Elect. Equip. (Pumps 7-9) & WW Rehab 2307 19-Nov-13 A 13-Mar-20

1.05 (2) Effluent Pump Station Building Improvements & Pumps 1-6 Equip.1.05 (2) Effluent Pump Station Building Improvements & Pumps 1-6 Equip. 1900 03-Mar-16 A 15-May-21

Pre-DesignPre-Design 300 03-Mar-16 A 27-Dec-16

SD11192 Pre-Design - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 138 03-Mar-16 A 18-Jul-16 A

SD41850 Negotiate Remaining Balance of Work - SD Effluent Pump Station Building Improvements & Pumps 1-6 Equip. 118 01-Sep-16 A 27-Dec-16

Engineering DesignEngineering Design 507 14-Jul-16 A 02-Dec-17

SD41840 Technical Memorandum (TM) - SD Effluent Pump Station Building Improvements & Pum ps 1-6 Equip. 49 14-Jul-16 A 31-Aug-16 A

SD20410 Basis of Design Report (BODR) - SD Effluent Pump Station Building Improvements & Pumps 1-6 Equip. 60 28-Dec-16 25-Feb-17

SD20420 BODR Review Period - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 10 26-Feb-17 07-Mar-17

SD20430 30% Design Submittal - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 80 08-Mar-17 26-May-17

SD20440 30% Design Review - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 10 27-May-17 05-Jun-17

SD20450 60% Design Submittal - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 80 06-Jun-17 24-Aug-17

SD20460 60% Design Review -SD Effluent PS Building Improvements & Pumps 1-6 Equip. 10 25-Aug-17 03-Sep-17

SD20470 100% Design Submittal - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 60 04-Sep-17 02-Nov-17

SD11102 Engineering Design - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 340 28-Dec-16 02-Dec-17

SD40150 100% Design Review/Permit Ready Submittal - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 30 03-Nov-17 02-Dec-17

PermittingPermitting 180 03-Dec-17 31-May-18

SD11112 Permitting - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 180 03-Dec-17 31-May-18

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Contractor Notice to Proceed (NTP) - SD Chlorine Building

EPA Start Date for Construction - SD Chlorine Building - SD Chlorine Bui lding

Construction - SD Chlorine Building - SD Chlorine Building

Substantial Completion (CD Compliance Date 6/01/22) - SD Chlorine Building

Project Closeout - SD Chlorine Building

EPA Compliance Date for Construction - SD Chlorin
06-Aug-21, Project Administration

WASD Project Administration - SD Chlorine Building
07-Apr-22, 1.05  Effluent Pump Station

17-Jun-19, Engineering Design

EPA Start Date for Engineering Design - SD Effluent Pump Station

EPA Compliance Date for Engineering Design - SD Effluent Pump Station

Engineering Design - SD Effluent Pump Station

10-Jul-18, Permitting

EPA Start Date for Permitting - SD Effluent Pump Station

Permitting - SD Effluent Pump Station

EPA Compliance Date for Permitti ng - SD Effluent Pump Station
10-Jul-19, Procurement

EPA Start Date for Procurement - SD Effl uent Pump Station

Procurement - SD Effluent Pump Station

EPA Compliance Date for Procurement - SD Effluent Pump Stat ion
07-Apr-22, Construction

EPA Start Date for Construction - SD Effl uent Pump Station

Construction - SD Effluent Pump Station

Substantial Completion (CD Compliance Date 4/07/22) - SD Effluent Pump Station

EPA Compliance Date for Construction - SD Effluent Pump Stat ion
11-Jun-20, 1.05 (1) Effluent Pump Station Wetwell Rehab

17-Jun-19, Pre-Design

Pre-Design Wetwell #4 - Structural Rehab Wetwells

Pre-Design Wetwell #1 - Structural Rehab Wetwells

Pre-Design Wetwell #2 - Structural Rehab Wetwells
16-Aug-19, Engineering Design

Engineering Design Wetwell #4 - Structural Rehab Wetwells

Engineering Design Wetwell #1 - Structural Rehab Wetwells

Engineering Design - Structural Rehab Wetwells

Engineering Design Wetwell #2 - Structural Rehab Wetwells
16-Aug-19, Procurement

Procurement Wetwell #4 - Structural Rehab Wetwells

Procurement Wetwell #1 - Structural Rehab Wetwells

Procurement - Structural Rehab Wetwells

Procurement Wetwell #2 - Structural Rehab Wetwells
11-Jun-20, Construction

Structural Rehab Wetwell #3 - SD Effluent PS Wetwell Rehab

Structural Rehab Wetwell #4 - SD Effluent PS Wetwell Rehab

Structural Rehab Wetwell #1 - SD Effluent PS Wetwell Rehab

Construction - Structural Rehab Wetwells

Structural Rehab Wetwell #2 - SD Effluent PS Wetwell Rehab

Substantial Completion (CD Compliance Date 4/07/22) - SD Effluent PS Wetwell Rehab

Project Closeout - SD Effluent PS Wetwell Rehab

13-Mar-20, Project Administration

WASD Project Administration - SD Effluent PS Elect. Equip. (Pumps 7-9) & WW Rehab
15-May-21, 1.05 (2) Effluent Pump Station Building Improvements & Pumps 1-6 Equip.

27-Dec-16, Pre-Design

Pre-Design - SD Effluent PS Building Improvements & Pumps 1-6 Equip.

Negotiate Remaining Balance of Work - SD Effluent Pump Station Building Improvements & Pumps 1-6 Equip.
02-Dec-17, Engineering Design

Technical Memorandum (TM) - SD Effluent Pump Station Building Improvements & Pumps 1-6 Equip.

Basis of Design Report (BODR) - SD Effluent Pump Station Building Improvements & Pumps 1-6 Equip.

BODR Review Period - SD Effluent PS Building Improvements & Pumps 1-6 Equip.

30% Design Submittal - SD Effluent PS Building Improvements & Pumps 1-6 Equip.

30% Design Review - SD Effluent PS Building Improvements & Pumps 1-6 Equip.

60% Design Submittal - SD Effluent PS Building Improvements & Pumps 1-6 Equip.

60% Design Review -SD Effluent PS Building Improvements & Pumps 1-6 Equip.

100% Design Submittal - SD Effluent PS Building Improvements & Pumps 1-6 Equip.

Engineering Design - SD Effluent PS Building Improvements & Pumps 1-6 Equip.

100% Design Review/Permit Ready Submittal - SD Effluent PS Building Improvements & Pumps 1-6 Equip.
31-May-18, Permitting

Permitting - SD Effluent PS Building Improvements & Pumps 1-6 Equip.
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ProcurementProcurement 270 01-Jun-18 25-Feb-19

SD30570 Design Documents Sent to Procurement - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 0 01-Jun-18

SD30580 Submit/Approve SBD Goals and Request to Advertise - SD Effluent PS Buil ding Improvements & Pumps  1-6 Equip. 60 01-Jun-18 30-Jul-18

SD30590 Advertise Bid Package - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 0 31-Jul-18

SD30600 Bid Solicitation Period - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 60 31-Jul-18 28-Sep-18

SD30610 Bids Due - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 0 29-Sep-18

SD30620 Bid Review Period - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 30 29-Sep-18 28-Oct-18

SD30630 Award Recommendation - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 0 28-Oct-18

SD11122 Procurement - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 270 01-Jun-18 25-Feb-19

SD30640 Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 120 29-Oct-18 25-Feb-19

ConstructionConstruction 810 26-Feb-19 15-May-21

SD11130 Contractor Notice to Proceed (NTP) - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 0 26-Feb-19

SD11132 Construction - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 720 26-Feb-19 14-Feb-21

SD11142 Substantial Completion (CD Compliance Date 4/07/22) - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 0 14-Feb-21*

SD40040 Project Closeout - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 90 15-Feb-21 15-May-21*

Project AdministrationProject Administration 1600 28-Dec-16 15-May-21

SD35060 WASD Project Administration - SD Effluent PS Building Improvements & Pumps 1-6 Equip. 1600 28-Dec-16 15-May-21

1.05 (3) Effluent Pump Station Electrical Equipment (Pumps 7-9)1.05 (3) Effluent Pump Station Electrical Equipment (Pumps 7-9) 795 19-Nov-13 A 23-Jan-16 A

Engineering DesignEngineering Design 458 19-Nov-13 A 20-Feb-15 A

SD11002 Engineering Design - SD Effluent PS Electrical Equipment (Pumps 7-9) 459 19-Nov-13 A 20-Feb-15 A

PermittingPermitting 90 19-Nov-13 A 17-Feb-14 A

SD11012 Permitting - SD Effluent PS Electrical Equipment (Pumps 7-9) 91 19-Nov-13 A 17-Feb-14 A

ProcurementProcurement 90 18-Feb-14 A 19-May-14 A

SD11022 Procurement - SD Effluent PS Electrical Equipment (Pumps 7-9) 91 18-Feb-14 A 19-May-14 A

ConstructionConstruction 613 20-May-14 A 23-Jan-16 A

SD11032 Fabricate & Deliver Equipment - SD Effluent PS Electrical Equipment (Pumps 7-9) 277 20-May-14 A 20-Feb-15 A

SD30010 Install Electrical Equipment - SD Effluent PS Electrical Equipment (Pumps 7-9) 335 23-Feb-15 A 23-Jan-16 A

1.06  Gravity Sludge Thickeners1.06  Gravity Sludge Thickeners 3006 03-Jul-14 A 24-Sep-22

Engineering DesignEngineering Design 1508 03-Jul-14 A 18-Aug-18

SD20480 Technical Evaluation of Alternates - SD Gravity Sludge Thickeners 238 03-Jul-14 A 25-Feb-15 A

SD20550 Negotiate Scope and Cost with MWH - SD Gravity Sludge Thickeners 72 19-Dec-14 A 28-Feb-15 A

SD20780 Basis of Design Report (BODR) - SD Gravity Sludge Thickeners 234 13-Apr-15 A 02-Dec-15 A

SD10280 Engineering Design - SD Gravity Sludge Thickeners 636 03-Jul-14 A 29-Mar-16 A

SD41090 Issue Final RDBS - SD Gravity Sludge Thickeners 0 29-Mar-16 A

SD31020 Design Criteria Package Initial Submittal - SD Gravity Sludge Thickeners 145 03-Dec-15 A 26-Apr-16 A

SD31010 Pilot Testing of Thickening Process - SD Gravity Sludge Thickeners 252 21-Aug-15 A 29-Apr-16 A

SD31040 DCP Design Review - SD Gravity Sludge Thickeners 25 25-Apr-16 A 19-May-16 A

SD31060 Final DCP Submittal - SD Gravity Sludge Thickeners 183 20-May-16 A 18-Nov-16

SD43120 EPA Start Dtate for Engineering Design - SD Gravity Sludge Thickeners 0 01-Jan-18*

SD42140 EPA Compliance Dtate for Engineering Design - SD Gravity Sludge Thickeners 0 18-Aug-18*

PermittingPermitting 1298 29-Jan-16 A 18-Aug-19

SD31070 FDEP Permit - SD Gravity Sludge Thickeners 457 29-Jan-16 A 29-Apr-17

SD41780 Stormwater ERP Permit - SD Gravity Sludge Thickeners 229 19-Nov-16 05-Jul-17

SD10340 Permitting - SD Gravity Sludge Thickeners 929 29-Jan-16 A 14-Aug-18

SD43130 EPA Start Date for Permitting - SD Gravity Sludge Thickeners 0 19-Aug-18*

SD42150 EPA Compliance Date for Permitti ng - SD Gravity Sludge Thickeners 0 18-Aug-19*

ProcurementProcurement 1603 29-Mar-16 A 17-Aug-20

SD31260 RDBS Sent to Procurement - SD Gravity Sludge Thickeners 0 29-Mar-16 A

SD31470 Submit/Approve SBD Goals and Request to Advertise - SD Gravity Sludge Thickeners 113 29-Mar-16 A 19-Jul-16 A

SD31480 Advertise RDBS - SD Gravity Sludge Thickeners 0 20-Jul-16 A

SD31490 Request for Qualifications - SD Gravity Sludge Thickeners 59 20-Jul-16 A 16-Sep-16 A

SD31500 Qualifications Package Due - SD Gravity Sludge Thickeners 0 17-Sep-16 A

SD31510 Qualification Review Period - SD Gravity Sludge Thickeners 62 17-Sep-16 A 17-Nov-16

SD31520 Shortlist Published - SD Gravity Sludge Thickeners 0 17-Nov-16

SD31530 Request for Proposals - SD Gravity Sludge Thickeners 91 19-Nov-16 17-Feb-17

SD31540 Proposals Due - SD Gravity Sludge Thickeners 0 18-Feb-17

SD31550 Proposal Review Period - SD Gravity Sludge Thickeners 31 18-Feb-17 20-Mar-17

SD31560 Award Recommendation - SD Gravity Sludge Thickeners 0 21-Mar-17

SD31570 Contract Negotiations - SD Gravity Sludge Thickeners 72 21-Mar-17 31-May-17

SD10430 Procurement - SD Gravity Sludge Thickeners - SD Gravity Sludge Thickeners 459 29-Mar-16 A 30-Jun-17

SD31580 Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Gravity Sludge Thickeners 30 01-Jun-17 30-Jun-17

SD43140 EPA Start Date for Procurement - SD Gravity Sludge Thickeners 0 19-Aug-19*

SD42160 EPA Compliance Date for Procurement - SD Gravity Sludge Thickeners 0 17-Aug-20*

Design-BuildDesign-Build 1912 30-Jun-17 24-Sep-22

SD31590 Design-Builder NTP - SD Gravity Sludge Thickeners 0 30-Jun-17

SD31090 Final Engineering by Design-Builder  - SD Gravity Sludge Thickeners 330 01-Jul-17 26-May-18

SD31100 AHJ Permit Review - SD Gravity Sludge Thickeners 180 27-Jan-18 25-Jul-18

SD10500 Construction - SD Gravity Sludge Thickeners 565 05-Feb-18 23-Aug-19

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

25-Feb-19, Procurement

Design Documents Sent to Procurement - SD Effluent PS Building Improvements & Pumps 1-6 Equip.

Submit/Approve SBD Goals and Request to Advertise - SD Effluent PS Buil ding Improvements & Pumps  1-6 Equip.

Advertise Bid Package - SD Effluent PS Building Improvements & Pumps 1-6 Equip.

Bid Solicitation Period - SD Effluent PS Building Improvements & Pumps 1-6 Equip.

Bids Due - SD Effluent PS Building Improvements & Pumps 1-6 Equip.

Bid Review Period - SD Effluent PS Building Improvements & Pumps 1-6 Equip.

Award Recommendation - SD Effluent PS Building Improvements & Pumps 1-6 Equip.

Procurement - SD Effluent PS Building Improvements & Pumps 1-6 Equip.

Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Effluent PS Building Improvements & Pumps 1-6 Equip.
15-May-21, Construction

Contractor Notice to Proceed (NTP) - SD Effluent PS Building Improvements & Pumps 1-6 Equip.

Construction - SD Effluent PS Building Improvements &

Substantial Completion (CD Compliance Date 4/07/22) - SD Effluent PS Building Im

Project Closeout - SD Effluent PS Building Improvements & Pumps 1-6 Equip.
15-May-21, Project Administrati on

WASD Project Administration - SD Effluent PS Building Improvements & Pump
23-Jan-16 A, 1.05 (3) Effluent Pump Station Electrical Equipment (Pumps 7-9)

20-Feb-15 A, Engineering Design

Engineering Design - SD Effluent PS Electrical Equipment (Pumps 7-9)

Permitting - SD Effluent PS Electrical Equipment (Pumps 7-9)

Procurement - SD Effluent PS Electrical Equipment (Pumps 7-9)
23-Jan-16 A, Construction

Fabricate & Deliver Equipment - SD Effluent PS Electrical Equipment (Pumps 7-9)

Install Electrical Equipment - SD Effluent PS Electrical Equipment (Pumps 7-9)
24-Sep-22, 1.06  Gravity Sludge Thickeners

18-Aug-18, Engineering Design

Technical Evaluation of Alternates - SD Gravity Sludge Thickeners

Negotiate Scope and Cost with MWH - SD Gravity Sludge Thickeners

Basis of Design Report (BODR) - SD Gravity Sludge Thickeners

Engineering Design - SD Gravity Sludge Thickeners

Issue Final RDBS - SD Gravity Sludge Thickeners

Design Criteria Package Initial Submittal - SD Gravity Sludge Thickeners

Pilot Testing of Thickening Process - SD Gravity Sludge Thickeners

DCP Design Review - SD Gravity Sludge Thickeners

Final DCP Submittal - SD Gravity Sludge Thickeners

EPA Start Dtate for Engineering Design - SD Gravity Sludge Thickeners

EPA Compliance Dtate for Engineering Design - SD Gravity Sludge Thickeners
18-Aug-19, Permitting

FDEP Permit - SD Gravity Sludge Thickeners

Stormwater ERP Permit - SD Gravity Sludge Thickeners

Permitting - SD Gravity Sludge Thickeners

EPA Start Date for Permitting - SD Gravity Sludge Thickeners

EPA Compliance Date for Permitti ng - SD Gravity Sludge Thickeners
17-Aug-20, Procurement

RDBS Sent to Procurement - SD Gravity Sludge Thickeners

Submit/Approve SBD Goals and Request to Advertise - SD Gravity Sludge Thickeners

Advertise RDBS - SD Gravity Sludge Thickeners

Request for Qualifications - SD Gravity Sludge Thickeners

Qualifications Package Due - SD Gravity Sludge Thickeners

Qualification Review Period - SD Gravity Sludge Thickeners

Shortlist Published - SD Gravity Sludge Thickeners

Request for Proposals - SD Gravity Sludge Thickeners

Proposals Due - SD Gravity Sludge Thickeners

Proposal Review Period - SD Gravity Sludge Thickeners

Award Recommendation - SD Gravity Sludge Thickeners

Contract Negotiations - SD Gravity Sludge Thickeners

Procurement - SD Gravity Sludge Thickeners - SD Gravity Sludge Thickeners

Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Gravity Sludge Thickeners

EPA Start Date for Procurement - SD Gravity Sludge Thickeners

EPA Compliance Date for Procurement - SD Gravity Sludge Thickeners
24-Sep-22, Design-Build

Design-Builder NTP - SD Gravity Sludge Thickeners

Final Engineering by Design-Builder  - SD Gravity Sludge Thickeners

AHJ Permit Review - SD Gravity Sludge Thickeners

Construction - SD Gravity Sludge Thickeners
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SD10600 Substantial Completion (CD Compliance Date 9/24/22) - SD Gravity Sludge Thickeners 0 23-Aug-19*

SD40050 Project Closeout - SD Gravity Sludge Thickeners 90 24-Aug-19 21-Nov-19*

SD43150 EPA Start Date for Construction - SD Gravity Sludge Thickeners 0 18-Aug-20*

SD42170 EPA Compliance Date for Construction - SD Gravity Sludge Thickeners 0 24-Sep-22*

Project AdministrationProject Administration 1968 03-Jul-14 A 21-Nov-19

SD35070 WASD Project Administration - SD Gravity Sludge Thickeners 1968 03-Jul-14 A 21-Nov-19

1.07  Digesters and Control Building1.07  Digesters and Control Building 2678 30-Jun-14 A 28-Oct-21

Pre-DesignPre-Design 608 18-Feb-15 A 15-Nov-16

SD20016 Negotiate Scope and Cost with MWH - SD Digesters & Control Building 84 31-Mar-15 A 22-Jun-15 A

SD42900 Negotiate Scope and Cost with MWH for SS 7 & 8 - SD Sub-Stations 7 & 8 (Non-Consent Decree) 608 18-Feb-15 A 15-Nov-16

Engineering DesignEngineering Design 963 30-Jun-14 A 16-Feb-17

SD43160 EPA Start Date for Engineering Design - SD Digesters & Control  Building 0 03-Jul-14 A

SD20006 Basis of Design Report (BODR) - SD Digesters & Control Building 313 30-Jun-14 A 08-May-15 A

SD20770 Review/Revise BODR - SD Effluent Pump Station Building Improvements 45 09-May-15 A 22-Jun-15 A

SD20026 30% Design Submittal - SD Digesters & Control Building 127 23-Jun-15 A 27-Oct-15 A

SD20036 30% Design Review - SD Digesters & Control Building 24 28-Oct-15 A 20-Nov-15 A

SD20046 60% Design Submittal - SD Digesters & Control Building 110 21-Nov-15 A 09-Mar-16 A

SD20056 60% Design Review -SD Digesters & Control Building 13 10-Mar-16 A 22-Mar-16 A

SD20066 100% Design Submittal - SD Digesters & Control Building 86 23-Mar-16 A 16-Jun-16 A

SD10010 Engineering Design - SD Digesters & Control Building 794 30-Jun-14 A 31-Aug-16 A

SD40160 100% Design Review/Permit Ready Submittal - SD Digesters & Control Building 76 17-Jun-16 A 31-Aug-16 A

SD42180 EPA Compliance Date for Engineering Design - SD Digesters & Control Building 0 30-Sep-16 A

SD41520 60% Design Submittal - SD Sub-Stations 7 & 8 (Non-Consent Decree) 28 16-Nov-16 13-Dec-16

SD41800 60% Design Review - SD Sub-Stations 7 & 8 (Non-Consent Decree) 7 14-Dec-16 20-Dec-16

SD42430 100% Design Submittal - SD Sub-Stations 7 & 8 (Non-Consent Decree) 21 21-Dec-16 10-Jan-17

SD42440 100% Design Review/Permit Ready Submittal - SD Sub-Stations 7 & 8 (Non-Consent Decree) 37 11-Jan-17 16-Feb-17

PermittingPermitting 1020 27-Jul-14 A 11-May-17

SD43170 EPA Start Date for Permitting - SD Digesters & Control Building 0 27-Jul-14 A

SD41860 FDEP Permit - SD Digesters & Control Building 398 26-Oct-15 A 26-Nov-16

SD10040 Permitting - SD Digesters & Control Building 429 26-Oct-15 A 27-Dec-16

SD41870 RER DERM Permit - SD Digesters & Control Building 119 31-Aug-16 A 27-Dec-16

SD41880 MDC Building Department Permit - SD Digesters & Control Building 119 31-Aug-16 A 27-Dec-16

SD42190 EPA Compliance Date for Permitti ng - SD Digesters & Control Building 0 31-Mar-17*

SD42870 RER DERM Permit - SD Substations 7 & 8 (Non-Consent Decree) 84 17-Feb-17 11-May-17

SD42880 MDC Building Department Permit - SD Substations 7 & 8 (Non-Consent Decree) 84 17-Feb-17 11-May-17

ProcurementProcurement 631 28-Dec-16 19-Sep-18

SD30320 Design Documents Sent to Procurement - SD Digesters & Control Building 0 28-Dec-16

SD43180 EPA Start Date for Procurement - SD Digesters & Control Building 0 31-Jan-17*

SD30330 Submit/Approve SBD Goals and Request to Advertise - SD Digesters & Control Building 60 28-Dec-16 25-Feb-17

SD30340 Advertise Bid Package - SD Digesters & Control Building 0 26-Feb-17

SD30350 Bid Solicitation Period - SD Digesters & Control Building 60 26-May-17 24-Jul-17

SD30360 Bids Due - SD Digesters & Control Building 0 25-Jul-17

SD30370 Bid Review Period - SD Digesters & Control Building 30 25-Jul-17 23-Aug-17

SD30380 Award Recommendation - SD Digesters & Control Building 0 23-Aug-17

SD42200 EPA Compliance Date for Procurement - SD Digesters & Control Building 0 08-Sep-17*

SD10080 Procurement - SD Digesters & Control Building 359 28-Dec-16 21-Dec-17

SD30390 Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Digesters & Control Building 120 24-Aug-17 21-Dec-17

SD33690 Pre-Purchase Bid Package (RTU) - SD Digesters & Control Building 60 22-Dec-17 19-Feb-18

SD33710 Advertise Pre-Purchase Package (RTU) - SD Digesters & Control Building 0 20-Feb-18

SD33720 Vendor Bid & Award (RTU) - SD Digesters & Control Building 60 20-Feb-18 20-Apr-18

SD33730 Vendor NTP (RTU) - SD Digesters & Control Building 0 20-Apr-18

SD33700 Pre-Purchase RTU - SD Digesters & Control Building 272 22-Dec-17 19-Sep-18

SD33740 Fabricate & Deliver RTU - SD Digesters & Control Building 152 21-Apr-18 19-Sep-18

ConstructionConstruction 1511 09-Sep-17 28-Oct-21

SD43190 EPA Start Date for Construction - SD Digesters & Control Building 0 09-Sep-17*

SD30400 Contractor Notice to Proceed (NTP) - SD Digesters & Control Building 0 22-Dec-17

SD10140 Construction - SD Digesters & Control Building 1200 22-Dec-17 04-Apr-21

SD10560 Substantial Completion (CD Compliance Date 10/28/21) - SD Digesters & Control Building 0 04-Apr-21*

SD40060 Project Closeout - SD Digesters & Control Building 90 05-Apr-21 03-Jul-21*

SD42210 EPA Compliance Date for Construction - SD Digesters & Control Building 0 28-Oct-21*

Project AdministrationProject Administration 2532 30-Jun-14 A 03-Jul-21

SD35080 WASD Project Administration - SD Digesters & Control Building 2532 30-Jun-14 A 03-Jul-21

1.08  Dewatering Facility1.08  Dewatering Facility 1977 01-Jul-14 A 28-Nov-19

Pre-DesignPre-Design 71 19-Dec-14 A 28-Feb-15 A

SD11222 Pre-Design - SD Dewatering Facilities 72 19-Dec-14 A 28-Feb-15 A

Engineering DesignEngineering Design 872 01-Jul-14 A 18-Nov-16

SD43200 EPA Start Date for Engineering Design  - SD Dewatering Facilities** 0 01-Jul-14 A

SD42220 EPA Compliance Date for Engineering Design  - SD Dewatering Facilities** 0 13-Apr-15 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Substantial Completion (CD Compliance Date 9/24/22) - SD Gravity Sludge Thickeners

Project Closeout - SD Gravity Sludge Thickeners

EPA Start Date for Construction - SD Gravity Sludge Thickeners

EPA Compliance Date for Construction - SD
21-Nov-19, Project Administ ration

WASD Pro ject Administration - SD Gravity Sludge Thickeners
28-Oct-21, 1.07  Digesters and Control Building

15-Nov-16, Pre-Design

Negotiate Scope and Cost with MWH - SD Digesters & Control Building

Negotiate Scope and Cost with MWH for SS 7 & 8 - SD Sub-Stations 7 & 8 (Non-Consent Decree)
16-Feb-17, Engineering Design

EPA Start Date for Engineering Design - SD Digesters & Control  Building

Basis of Design Report (BODR) - SD Digesters & Control Building

Review/Revise BODR - SD Effluent Pump Station Building Improvements

30% Design Submittal - SD Digesters & Control Building

30% Design Review - SD Digesters & Control Building

60% Design Submittal - SD Digesters & Control Building

60% Design Review -SD Digesters & Control Building

100% Design Submittal - SD Digesters & Control Building

Engineering Design - SD Digesters & Control Building

100% Design Review/Permit Ready Submittal - SD Digesters & Control Building

EPA Compliance Date for Engineering Design - SD Digesters & Control Building

60% Design Submittal - SD Sub-Stations 7 & 8 (Non-Consent Decree)

60% Design Review - SD Sub-Stations 7 & 8 (Non-Consent Decree)

100% Design Submittal - SD Sub-Stations 7 & 8 (Non-Consent Decree)

100% Design Review/Permit Ready Submittal - SD Sub-Stations 7 & 8 (Non-Consent Decree)
11-May-17, Permitting

EPA Start Date for Permitting - SD Digesters & Control Building

FDEP Permit - SD Digesters & Control Building

Permitting - SD Digesters & Control Building

RER DERM Permit - SD Digesters & Control Building

MDC Building Department Permit - SD Digesters & Control Building

EPA Compliance Date for Permitti ng - SD Digesters & Control Building

RER DERM Permit - SD Substations 7 & 8 (Non-Consent Decree)

MDC Building Department Permit - SD Substations 7 & 8 (Non-Consent Decree)
19-Sep-18, Procurement

Design Documents Sent to Procurement - SD Digesters & Control Building

EPA Start Date for Procurement - SD Digesters & Control Building

Submit/Approve SBD Goals and Request to Advertise - SD Digesters & Control Building

Advertise Bid Package - SD Digesters & Control Building

Bid Solicitation Period - SD Digesters & Control Building

Bids Due - SD Digesters & Control Building

Bid Review Period - SD Digesters & Control Building

Award Recommendation - SD Digesters & Control Building

EPA Compliance Date for Procurement - SD Digesters & Control Building

Procurement - SD Digesters & Control Building

Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Digesters & Control Building

Pre-Purchase Bid Package (RTU) - SD Digesters & Control Building

Advertise Pre-Purchase Package (RTU) - SD Digesters & Control Building

Vendor Bid & Award (RTU) - SD Digesters & Control Building

Vendor NTP (RTU) - SD Digesters & Control Building

Pre-Purchase RTU - SD Digesters & Control Building

Fabricate & Deliver RTU - SD Digesters & Control Building
28-Oct-21, Construction

EPA Start Date for Construction - SD Digesters & Control Building

Contractor Notice to Proceed (NTP) - SD Digesters & Control Building

Construction - SD Digesters & Control Building

Substantial Completion (CD Compliance Date 10/28/21) - SD Digesters & Control Building

Project Closeout - SD Digesters & Control Building

EPA Compliance Date for Construction - SD Digesters & Control Building
03-Jul-21, Project Admini stration

WASD Project Administration - SD Digesters & Control Building
28-Nov-19, 1.08  Dewatering Facility

28-Feb-15 A, Pre-Design

Pre-Design - SD Dewatering Facilities
18-Nov-16, Engineering Design

EPA Start Date for Engineering Design  - SD Dewatering Facilities**

EPA Compliance Date for Engineering Design  - SD Dewatering Facilities**
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SD20000 Basis of Design Report (BODR) - SD Dewatering Facilities 234 13-Apr-15 A 02-Dec-15 A

SD10030 Engineering Design (DCP)  - SD Dewatering Facilities 467 19-Dec-14 A 29-Mar-16 A

SD41100 Issue Final RDBS - SD Dewatering Facilities 0 29-Mar-16 A

SD20020 Design Criteria Package Initial Submittal - SD Dewatering Facilities 146 03-Dec-15 A 26-Apr-16 A

SD20800 Pilot Testing of Thickening Process - SD Dewatering Facilities 253 21-Aug-15 A 29-Apr-16 A

SD20030 DCP Design Review - SD Dewatering Facilities 25 25-Apr-16 A 19-May-16 A

SD20040 Final DCP Submittal - SD Dewatering Facilities 183 20-May-16 A 18-Nov-16

PermittingPermitting 1219 14-Apr-15 A 14-Aug-18

SD43210 EPA Start Date for Permitting - SD Dewatering Facilities 0 14-Apr-15 A

SD20070 FDEP Permit - SD Dewatering Facilities 457 29-Jan-16 A 29-Apr-17

SD41790 Stormwater ERP Permit - SD Dewatering Facilities 229 19-Nov-16 05-Jul-17

SD42230 EPA Compliance Date for Permitti ng - SD Dewatering Facilities 0 26-Dec-17*

SD10060 Permitting - SD Dewatering Facilities 929 29-Jan-16 A 14-Aug-18

ProcurementProcurement 459 29-Mar-16 A 30-Jun-17

SD31600 RDBS Sent to Procurement - SD Dewatering Facilities 0 29-Mar-16 A

SD43220 EPA Start Date for Procurement - SD Dewatering Facilities 0 13-Apr-16 A

SD31610 Submit/Approve SBD Goals and Request to Advertise - SD Dewatering Fac ilities 113 29-Mar-16 A 19-Jul-16 A

SD31620 Advertise RDBS - SD Dewatering Facilities 0 20-Jul-16 A

SD31630 Request for Qualifications - SD Dewatering Facilities 59 20-Jul-16 A 16-Sep-16 A

SD31640 Qualifications Package Due - SD Dewatering Facilities 0 17-Sep-16 A

SD31650 Qualification Review Period - SD Dewatering Facilities 45 17-Sep-16 A 17-Nov-16

SD31660 Shortlist Published - SD Dewatering Facilities 0 17-Nov-16

SD31670 Request for Proposals - SD Dewatering Facilities 91 19-Nov-16 17-Feb-17

SD31680 Proposals Due - SD Dewatering Facilities 0 18-Feb-17

SD31690 Proposal Review Period - SD Dewatering Facilities 31 18-Feb-17 20-Mar-17

SD31700 Award Recommendation - SD Dewatering Facilities 0 21-Mar-17

SD42240 EPA Compliance Date for Procurement - SD Dewatering Faciliti es 0 12-Apr-17*

SD31710 Contract Negotiations - SD Dewatering Facilities 72 21-Mar-17 31-May-17

SD10110 Procurement - SD Dewatering Facilities 459 29-Mar-16 A 30-Jun-17

SD31720 Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Dewatering Facilities 30 01-Jun-17 30-Jun-17

Design-BuildDesign-Build 900 12-Jun-17 28-Nov-19

SD43230 EPA Start Date for Construction - SD Dewatering Facilities 0 12-Jun-17*

SD31730 Design-Builder NTP - SD Dewatering Facilities 0 30-Jun-17

SD20010 Final Engineering by Design-Builder  - SD Dewatering Facilities 330 01-Jul-17 26-May-18

SD20080 AHJ Permit Review - SD Dewatering Facilities 180 27-Jan-18 25-Jul-18

SD10210 Construction - SD Dewatering Facilities 565 05-Feb-18 23-Aug-19

SD10450 Substantial Completion (CD Compliance Date 11/28/19) - SD Dewatering Facilities 0 23-Aug-19*

SD40070 Project Closeout - SD Dewatering Facilities 90 24-Aug-19 21-Nov-19*

SD42250 EPA Compliance Date for Construction - SD Dewatering Faciliti es 0 28-Nov-19*

Project AdministrationProject Administration 1684 13-Apr-15 A 21-Nov-19

SD35090 WASD Project Administration - SD Dewatering Facilities 1684 13-Apr-15 A 21-Nov-19

1.09  FOG Removal Facility1.09  FOG Removal Facility 1315 08-Jul-14 A 11-Feb-18

Engineering DesignEngineering Design 588 08-Jul-14 A 16-Feb-16 A

SD43240 EPA Start Date for Engineering Design - SD FOG Removal Facility 0 08-Jul-14 A

SD20560 Technical Evaluation of Alternatives - SD FOG Removal Facility 252 08-Jul-14 A 16-Mar-15 A

SD20570 Negotiate Scope and Cost with MWH - SD FOG Removal Facility 136 19-Dec-14 A 03-May-15 A

SD20580 Basis of Design Report (BODR) Submittal - SD FOG Removal Facility 79 04-May-15 A 21-Jul-15 A

SD20590 BODR Design Review - SD FOG Removal Facility 38 22-Jul-15 A 28-Aug-15 A

SD20600 60% Design Submittal - SD FOG Removal Facility 37 01-Sep-15 A 07-Oct-15 A

SD20610 60% Design Review -SD FOG Removal Facility 15 08-Oct-15 A 22-Oct-15 A

SD20620 100% Design Submittal - SD FOG Removal Facility 62 23-Oct-15 A 23-Dec-15 A

SD10000 Engineering Design - SD FOG Removal Facility 563 08-Jul-14 A 21-Jan-16 A

SD40170 100% Design Review/Permit Ready Submittal - SD FOG Removal Facility 29 24-Dec-15 A 21-Jan-16 A

SD42260 EPA Compliance Date for Engineering Design - SD FOG Removal Facili ty 0 16-Feb-16 A

PermittingPermitting 356 10-Nov-15 A 28-Oct-16 A

SD43250 EPA Start Date for Permitting - SD FOG Removal Facili ty 0 17-Feb-16 A

SD41770 FDEP Permit - SD FOG Removal Facility 241 10-Nov-15 A 07-Jul-16 A

SD10020 Permitting - SD FOG Removal Facility 320 10-Nov-15 A 24-Sep-16 A

SD41760 RER Bldg Dept. Permit - SD FOG Removal Facility 235 03-Feb-16 A 24-Sep-16 A

SD42270 EPA Compliance Date for Permitti ng - SD FOG Removal Facility 0 28-Oct-16 A

ProcurementProcurement 622 03-May-15 A 13-Jan-17

SD43260 EPA Start Date for Procurement - SD FOG Removal Fac ility 0 03-May-15 A

SD30230 Design Documents Sent to Procurement - SD FOG Removal Facility 0 05-Aug-16 A

SD30240 Submit/Approve SBD Goals - SD FOG Removal Facility 72 05-Aug-16 A 05-Oct-16 A

SD42910 OCI Reviews and Provides List - SD FOG Removal Facility 12 06-Oct-16 A 12-Oct-16 A

SD30250 Advertise Bid Package - SD FOG Removal Facility 0 13-Oct-16 A

SD30260 Bid Solicitation Period - SD FOG Removal Facility 30 13-Oct-16 A 22-Nov-16

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
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Basis of Design Report (BODR) - SD Dewatering Facilities

Engineering Design (DCP)  - SD Dewatering Facilities

Issue Final RDBS - SD Dewatering Facilities

Design Criteria Package Initial Submittal - SD Dewatering Facilities

Pilot Testing of Thickening Process - SD Dewatering Facilities

DCP Design Review - SD Dewatering Facilities

Final DCP Submittal - SD Dewatering Facilities
14-Aug-18, Permitting

EPA Start Date for Permitting - SD Dewatering Facilities

FDEP Permit - SD Dewatering Facilities

Stormwater ERP Permit - SD Dewatering Facilities

EPA Compliance Date for Permitti ng - SD Dewatering Facilities

Permitting - SD Dewatering Facilities

30-Jun-17, Procurement

RDBS Sent to Procurement - SD Dewatering Facilities

EPA Start Date for Procurement - SD Dewatering Facilities

Submit/Approve SBD Goals and Request to Advertise - SD Dewatering Fac ilities

Advertise RDBS - SD Dewatering Facilities

Request for Qualifications - SD Dewatering Facilities

Qualifications Package Due - SD Dewatering Facilities

Qualification Review Period - SD Dewatering Facilities

Shortlist Published - SD Dewatering Facilities

Request for Proposals - SD Dewatering Facilities

Proposals Due - SD Dewatering Facilities

Proposal Review Period - SD Dewatering Facilities

Award Recommendation - SD Dewatering Facilities

EPA Compliance Date for Procurement - SD Dewatering Faciliti es

Contract Negotiations - SD Dewatering Facilities

Procurement - SD Dewatering Facilities

Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Dewatering Facilities
28-Nov-19, Design-Build

EPA Start Date for Construction - SD Dewatering Facilities

Design-Builder NTP - SD Dewatering Facilities

Final Engineering by Design-Builder  - SD Dewatering Facilities

AHJ Permit Review - SD Dewatering Facilities

Construction - SD Dewatering Facilities

Substantial Completion (CD Compliance Date 11/28/19) - SD Dewatering Facilities

Project Closeout - SD Dewatering Facilities

EPA Compliance Date for Construction - SD Dewatering Faciliti es
21-Nov-19, Project Administ ration

WASD Pro ject Administration - SD Dewatering Facilities
11-Feb-18, 1.09  FOG Removal Facility

16-Feb-16 A, Engineering Design

EPA Start Date for Engineering Design - SD FOG Removal Facility

Technical Evaluation of Alternatives - SD FOG Removal Facility

Negotiate Scope and Cost with MWH - SD FOG Removal Facility

Basis of Design Report (BODR) Submittal - SD FOG Removal Facility

BODR Design Review - SD FOG Removal Facility

60% Design Submittal - SD FOG Removal Facility

60% Design Review -SD FOG Removal Facility

100% Design Submittal - SD FOG Removal Facility

Engineering Design - SD FOG Removal Facility

100% Design Review/Permit Ready Submittal - SD FOG Removal Facility

EPA Compliance Date for Engineering Design - SD FOG Removal Facili ty
28-Oct-16 A, Perm itting

EPA Start Date for Permitting - SD FOG Removal Facili ty

FDEP Permit - SD FOG Removal Facility

Permitting - SD FOG Removal Facility

RER Bldg Dept. Permit - SD FOG Removal Facility

EPA Compliance Date for Permitti ng - SD FOG Removal Facility
13-Jan-17, Procurement

EPA Start Date for Procurement - SD FOG Removal Fac ility

Design Documents Sent to Procurement - SD FOG Removal Facility

Submit/Approve SBD Goals - SD FOG Removal Facility

OCI Reviews and Provides List - SD FOG Removal Facility

Advertise Bid Package - SD FOG Removal Facility

Bid Solicitation Period - SD FOG Removal Facility
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Activity ID Activity Name Original
Duration

Start Finish

SD30270 Bids Due - SD FOG Removal Facility 0 23-Nov-16

SD30280 Bid Review Period - SD FOG Removal Facility 15 23-Nov-16 07-Dec-16

SD30290 Award Recommendation - SD FOG Removal Facility 0 07-Dec-16

SD10070 Procurement - SD FOG Removal Facility 133 05-Aug-16 A 18-Dec-16

SD30300 Final Approvals (BCC, Mayor, Risk Mgmt.) - SD FOG Removal Facility 11 08-Dec-16 18-Dec-16

SD42280 EPA Compliance Date for Procurement - SD FOG Removal Facility 0 13-Jan-17*

ConstructionConstruction 420 19-Dec-16 11-Feb-18

SD10123 Contractor Notice to Proceed (NTP) - SD FOG Removal Facility 0 19-Dec-16

SD43270 EPA Start Date for Construction - SD FOG Removal Fac ility 0 31-Jan-17*

SD10130 Construction - SD FOG Removal Facility 330 19-Dec-16 13-Nov-17

SD10270 Substantial Completion (CD Compliance Date 12/07/17) - SD FOG Removal Facility 0 13-Nov-17*

SD42290 EPA Compliance Date for Construction - SD FOG Removal Facility 0 07-Dec-17*

SD40080 Project Closeout - SD FOG Removal Facility 90 14-Nov-17 11-Feb-18*

Project AdministrationProject Administration 1311 08-Jul-14 A 11-Feb-18

SD35100 WASD Project Administration - SD FOG Removal Facility 1311 08-Jul-14 A 11-Feb-18

1.10  Odor Control1.10  Odor Control 1937 05-Jan-18 25-Apr-23

Pre-DesignPre-Design 150 05-Jan-18 03-Jun-18

SD11182 Pre-Design - SD Odor Control 150 05-Jan-18* 03-Jun-18

Engineering DesignEngineering Design 419 04-Jun-18 27-Jul-19

SD20630 Basis of Design Report (BODR) - SD Odor Control 60 04-Jun-18 02-Aug-18

SD20640 BODR Review Period - SD Odor Control 14 03-Aug-18 16-Aug-18

SD20650 30% Design Submittal - SD Odor Control 95 17-Aug-18 19-Nov-18

SD43280 EPA Start Date for Engineering Design - SD Odor Control 0 01-Dec-18*

SD20660 30% Design Review - SD Odor Control 14 20-Nov-18 03-Dec-18

SD20670 60% Design Submittal - SD Odor Control 105 04-Dec-18 18-Mar-19

SD20680 60% Design Review -SD Odor Control 21 19-Mar-19 08-Apr-19

SD20690 100% Design Submittal - SD Odor Control 80 09-Apr-19 27-Jun-19

SD42300 EPA Compliance Date for Engineering Design - SD Odor Control 0 27-Jun-19*

SD10360 Engineering Design - SD Odor Control 419 04-Jun-18 27-Jul-19

SD40180 100% Design Review/Permit Ready Submittal - SD Odor Control 30 28-Jun-19 27-Jul-19

PermittingPermitting 365 28-Jun-19 26-Jun-20

SD43290 EPA Start Date for Permitting - SD Odor Control 0 28-Jun-19*

SD10400 Permitting - SD Odor Control 180 28-Jul-19 23-Jan-20

SD42310 EPA Compliance Date for Permitti ng - SD Odor Control 0 26-Jun-20*

ProcurementProcurement 520 24-Jan-20 26-Jun-21

SD30730 Design Documents Sent to Procurement - SD Odor Control 0 24-Jan-20

SD30740 Submit/Approve SBD Goals and Request to Advertise - SD Odor Control 60 24-Jan-20 23-Mar-20

SD30750 Advertise Bid Package - SD Odor Control 0 24-Mar-20

SD30760 Bid Solicitation Period - SD Odor Control 60 24-Mar-20 22-May-20

SD30770 Bids Due - SD Odor Control 0 23-May-20

SD30780 Bid Review Period - SD Odor Control 30 23-May-20 21-Jun-20

SD30790 Award Recommendation - SD Odor Control 0 21-Jun-20

SD43300 EPA Start Date for Procurement - SD Odor Control 0 27-Jun-20*

SD10480 Procurement - SD Odor Control 270 24-Jan-20 19-Oct-20

SD30800 Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Odor Control 120 22-Jun-20 19-Oct-20

SD10538 Contractor Notice to Proceed (NTP) - SD Odor Control 0 20-Oct-20

SD42320 EPA Compliance Date for Procurement - SD Odor Control 0 26-Jun-21*

ConstructionConstruction 918 20-Oct-20 25-Apr-23

SD43310 EPA Start Date for Construction - SD Odor Control 0 27-Jun-21*

SD10540 Construction - SD Odor Control 668 20-Oct-20 18-Aug-22

SD10610 Substantial Completion (CD Compliance Date 4/25/23) - SD Odor Control 0 18-Aug-22*

SD40090 Project Closeout - SD Odor Control 90 19-Aug-22 16-Nov-22*

SD42330 EPA Compliance Date for Construction - SD Odor Control 0 25-Apr-23*

Project AdministrationProject Administration 1627 04-Jun-18 16-Nov-22

SD35110 WASD Project Administration - SD Odor Control 1627 04-Jun-18 16-Nov-22

1.11  General Electrical1.11  General Electrical 2462 30-Jun-14 A 26-Mar-21

Engineering DesignEngineering Design 1134 30-Jun-14 A 06-Aug-17

SD43320 EPA Start Date for Engineering Design - SD General Electrical 0 31-Dec-16*

SD42340 EPA Compliance Date for Engineering Design - SD General Electrical 0 28-May-17*

SD10180 Engineering Design (Summary) - SD General Electrical 1134 30-Jun-14 A 06-Aug-17

PermittingPermitting 949 26-Oct-15 A 31-May-18

SD43330 EPA Start Date for Permitting - SD General Electrical 0 29-May-17*

SD42350 EPA Compliance Date for Permitti ng - SD General Electrical 0 28-May-18*

SD10230 Permitting (Summary) - SD General Electrical 949 26-Oct-15 A 31-May-18

ProcurementProcurement 853 26-Jan-17 28-May-19

SD43340 EPA Start Date for Procurement - SD General Electrical 0 29-May-18*

SD10310 Procurement (Summary) - SD General Electrical 761 26-Jan-17 25-Feb-19

SD42360 EPA Compliance Date for Procurement - SD General Electrical 0 28-May-19*

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Bids Due - SD FOG Removal Facility

Bid Review Period - SD FOG Removal Facility

Award Recommendation - SD FOG Removal Facility

Procurement - SD FOG Removal Facility

Final Approvals (BCC, Mayor, Risk Mgmt.) - SD FOG Removal Facility

EPA Compliance Date for Procurement - SD FOG Removal Facility
11-Feb-18, Construction

Contractor Notice to Proceed (NTP) - SD FOG Removal Facility

EPA Start Date for Construction - SD FOG Removal Fac ility

Construction - SD FOG Removal Facility

Substantial Completion (CD Compliance Date 12/07/17) - SD FOG Removal Facility

EPA Compliance Date for Construction - SD FOG Removal Facility

Project Closeout - SD FOG Removal Facility
11-Feb-18, Project Administration

WASD Project Administration - SD FOG Removal Facility
25-Apr-23, 1.10  Odor Control

03-Jun-18, Pre-Design

Pre-Design - SD Odor Control
27-Jul-19, Engineering Design

Basis of Design Report (BODR) - SD Odor Control

BODR Review Period - SD Odor Control

30% Design Submittal - SD Odor Control

EPA Start Date for Engineering Design - SD Odor Control

30% Design Review - SD Odor Control

60% Design Submittal - SD Odor Control

60% Design Review -SD Odor Control

100% Design Submittal - SD Odor Control

EPA Compliance Date for Engineering Design - SD Odor Control

Engineering Design - SD Odor Control

100% Design Review/Permit Ready Submittal - SD Odor Control
26-Jun-20, Permitting

EPA Start Date for Permitting - SD Odor Control

Permitting - SD Odor Control

EPA Compliance Date for Permitti ng - SD Odor Control
26-Jun-21, Procurement

Design Documents Sent to Procurement - SD Odor Control

Submit/Approve SBD Goals and Request to Advertise - SD Odor Control

Advertise Bid Package - SD Odor Control

Bid Solicitation Period - SD Odor Control

Bids Due - SD Odor Control

Bid Review Period - SD Odor Control

Award Recommendation - SD Odor Control

EPA Start Date for Procurement - SD Odor Control

Procurement - SD Odor Control

Final Approvals (BCC, Mayor, Risk Mgmt.) - SD Odor Control

Contractor Notice to Proceed (NTP) - SD Odor Control

EPA Compliance Date for Procurement - SD Odor Control
25-Apr-23, Construction

EPA Start Date for Construction - SD Odor Control

Construction - SD Odor Control

Substantial Completion (CD Compliance Date

Project Closeout - SD Odor Control

EPA Compliance Date for Con
16-Nov-22, Project Administration

WASD Project Administration - SD Odor Control
26-Mar-21, 1.11  General Electrical

06-Aug-17, Engineering Design

EPA Start Date for Engineering Design - SD General Electrical

EPA Compliance Date for Engineering Design - SD General Electrical

Engineering Design (Summary) - SD General Electrical

31-May-18, Permitting

EPA Start Date for Permitting - SD General Electrical

EPA Compliance Date for Permitti ng - SD General Electrical

Permitting (Summary) - SD General Electrical

28-May-19, Procurement

EPA Start Date for Procurement - SD General Electrical

Procurement (Summary) - SD General Electrical

EPA Compliance Date for Procurement - SD General Electrical

WASD Consent Decree Schedule - October 2016 Update Standard Layout w Baseline (By Phase) 14-Nov-16 09:42  - Page No. 9 of 78

** EPA Interim Milestone Date was missed.



Activity ID Activity Name Original
Duration

Start Finish

ConstructionConstruction 1191 22-Dec-17 26-Mar-21

SD43350 EPA Start Date for Construction - SD General Electrical 0 29-May-19*

SD10390 Construction (Summary) - SD General Electrical 1099 22-Dec-17 24-Dec-20

SD10510 Substantial Completion (CD Compliance Date 3/26/21) - SD General Electrical 0 24-Dec-20*

SD40100 Project Closeout - SD General Electrical 90 25-Dec-20 24-Mar-21*

SD42370 EPA Compliance Date for Construction - SD General Electrical 0 26-Mar-21*

Project AdministrationProject Administration 2460 30-Jun-14 A 24-Mar-21

SD35120 WASD Project Administration - SD General Electric 2460 30-Jun-14 A 24-Mar-21

1.11 (1) SDWWTP General Electrical Misc. Construction1.11 (1) SDWWTP General Electrical Misc. Construction 1318 25-Oct-16 A 28-Aug-20

Engineering DesignEngineering Design 210 25-Oct-16 A 06-Aug-17

SD40410 Engineering Design - Generator Enclosures & Remote Radiators - SD General Electrical 200 25-Oct-16 A 12-May-17

SD40460 Engineering Design - Replace SS 9, 10, 11 & 12 - SD General Electrical 200 19-Jan-17* 06-Aug-17

PermittingPermitting 266 13-May-17 02-Feb-18

SD40340 Permitting - Generator Enclosures & Remote Radiators - SD General Electrical 180 13-May-17 08-Nov-17

SD40390 Permitting - Replace SS 9, 10, 11 & 12 - SD General Electrical 180 07-Aug-17 02-Feb-18

ProcurementProcurement 356 09-Nov-17 30-Oct-18

SD40270 Procurement - Generator Enclosures & Remote Radiators - SD General Electrical 270 09-Nov-17 05-Aug-18

SD40320 Procurement - Replace SS 9, 10, 11 & 12 - SD General Electrical 270 03-Feb-18 30-Oct-18

ConstructionConstruction 754 06-Aug-18 28-Aug-20

SD40200 Replace Generator Enclosures & Remote Radiators - SD General Electrical 668 06-Aug-18 03-Jun-20

SD40260 Replacement of Substations 9, 10, 11 and 12 - SD General Electrical 668 31-Oct-18 28-Aug-20

1.11 (2) Elect. Feeder Bldg 1 to Effluent PS (1-6) (Project 1.05(2))1.11 (2) Elect. Feeder Bldg 1 to Effluent PS (1-6) (Project 1.05(2)) 1458 28-Dec-16 24-Dec-20

Engineering DesignEngineering Design 340 28-Dec-16 02-Dec-17

SD40440 Engineering Design - Elect. Feeder Bldg 1 to Effluent PS (1-3) (1.05) - SD General Electrical 340 28-Dec-16 02-Dec-17

SD40450 Engineering Design - Elect. Feeder Bldg 1 to Effluent PS (4-6) (1.05) - SD General Electrical 340 28-Dec-16 02-Dec-17

PermittingPermitting 180 03-Dec-17 31-May-18

SD40370 Permitting - Elect. Feeder Bldg 1 to Effluent PS (1-3) (1.05) - SD General Electrical 180 03-Dec-17 31-May-18

SD40380 Permitting - Elect. Feeder Bldg 1 to Effluent PS (4-6) (1.05) - SD General Electrical 180 03-Dec-17 31-May-18

ProcurementProcurement 270 01-Jun-18 25-Feb-19

SD40300 Procurement - Elect. Feeder Bldg 1 to Effluent PS (1-3) (1.05) - SD General Electrical 270 01-Jun-18 25-Feb-19

SD40310 Procurement - Elect. Feeder Bldg 1 to Effluent PS (4-6) (1.05)- SD General Electrical 270 01-Jun-18 25-Feb-19

ConstructionConstruction 668 26-Feb-19 24-Dec-20

SD40230 Replace 15kV Primary Feeder from Elect. Bldg 1 to Effluent PS Pumps 1-3 (1.05)  - SD General Electrical 668 26-Feb-19 24-Dec-20

SD40240 Replace 15kV Primary Feeder from Elect. Bldg 1 to Effluent PS Pumps 4-6 (1.05) - SD General Electrical 668 26-Feb-19 24-Dec-20

1.11 (3) Replace Primary Feeder from Elect. Bldg 1 to Substation 8 (Project 1.07)1.11 (3) Replace Primary Feeder from Elect. Bldg 1 to Substation 8 (Project 1.07) 2172 30-Jun-14 A 09-Jun-20

Engineering DesignEngineering Design 1054 30-Jun-14 A 18-May-17

SD40430 Engineering Design - Elect. Feeder Bldg 1 to SS 8 (1.07) - SD General Electrical 963 30-Jun-14 A 16-Feb-17

SD40420 Engineering Design - Elect. Feeder Bldg 1 to SS 7 - SD General Electrical 200 30-Jun-14 A 18-May-17

PermittingPermitting 751 26-Oct-15 A 14-Nov-17

SD40360 Permitting - Elect. Feeder Bldg 1 to SS 8 (1.07) - SD General Electrical 535 26-Oct-15 A 11-May-17

SD40350 Permitting - Elect. Feeder Bldg 1 to SS 7 - SD General Electrical 180 19-May-17 14-Nov-17

ProcurementProcurement 563 26-Jan-17 11-Aug-18

SD40290 Procurement - Elect. Feeder Bldg 1 to SS 8 (1.07) - SD General Electrical 330 26-Jan-17 21-Dec-17

SD40280 Procurement - Elect. Feeder Bldg 1 to SS 7 - SD General Electrical 270 15-Nov-17 11-Aug-18

ConstructionConstruction 901 22-Dec-17 09-Jun-20

SD40220 Construction - Elect. Feeder Bldg 1 to SS 8 (1.07) - SD General Electrical 500 22-Dec-17 05-May-19

SD40210 Construction - Elect. Feeder Bldg 1 to SS 7 - SD General Electrical 668 12-Aug-18 09-Jun-20

1.12  Chlorine Contact Chamber1.12  Chlorine Contact Chamber 2126 24-Aug-15 A 18-Jun-21

Engineering DesignEngineering Design 1416 01-Oct-15 A 16-Aug-19

SD43360 EPA Start Date for Engineering Design - SD Chlorine Contact Chamber 0 01-Aug-16 A

SD42380 EPA Compliance Date for Engineering Design - SD Chlorine Contact Chamber 0 08-Apr-17*

SD10150 Engineering Design - SD Chlorine Contact Chamber 1416 01-Oct-15 A 16-Aug-19

PermittingPermitting 921 01-Oct-15 A 08-Apr-18

SD10200 Permitting - SD Chlorine Contact Chamber 30 01-Oct-15 A 30-Oct-15 A

SD43370 EPA Start Date for Permitting - SD Chlorine Contact Chamber 0 09-Apr-17*

SD42390 EPA Compliance Date for Permitti ng - SD Chlorine Contact Chamber 0 08-Apr-18*

ProcurementProcurement 1544 24-Aug-15 A 14-Nov-19

SD43380 EPA Start Date for Procurement - SD Chlorine Contact Chamber 0 09-Apr-18*

SD42400 EPA Compliance Date for Procurement - SD Chlorine Contact Chamber 0 08-Apr-19*

SD10290 Procurement - SD Chlorine Contact Chamber 1544 24-Aug-15 A 14-Nov-19

ConstructionConstruction 1992 05-Jan-16 A 18-Jun-21

SD43390 EPA Start Date for Construction - SD Chlorine Contact Chamber 0 09-Apr-19*

SD10370 Construction - SD Chlorine Contact Chamber Struct. Rehab 1547 05-Jan-16 A 30-Mar-20

SD10530 Substantial Completion (CD Compliance Date 6/18/21) - SD Chlorine Contact Chamber 0 30-Mar-20*

SD40110 Project Closeout - SD Chlorine Contact Chamber 90 31-Mar-20 28-Jun-20*

SD42410 EPA Compliance Date for Construction - SD Chlorine Contact Chamber 0 18-Jun-21*

Project AdministrationProject Administration 1733 01-Oct-15 A 28-Jun-20

SD35130 WASD Project Administration - SD Chlorine Contact Chamber 1733 01-Oct-15 A 28-Jun-20

1.12  (1) Chlorine Contact Chamber Actuator Replacement1.12  (1) Chlorine Contact Chamber Actuator Replacement 495 24-Aug-15 A 30-Dec-16

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

26-Mar-21, Construction

EPA Start Date for Construction - SD General Electrical

Construction (Summary) - SD General Electrical

Substantial Completion (CD Compliance Date 3/26/21) - SD General Electrical

Project Closeout - SD General Electrical

EPA Compliance Date for Construction - SD General Electrical
24-Mar-21, Project Administration

WASD Project Administration - SD General Electric
28-Aug-20, 1.11 (1) SDWWTP General Electrical Misc. Construction

06-Aug-17, Engineering Design

Engineering Design - Generator Enclosures & Remote Radiators - SD General Electrical

Engineering Design - Replace SS 9, 10, 11 & 12 - SD General Electrical
02-Feb-18, Permitting

Permitting - Generator Enclosures & Remote Radiators - SD General Electrical

Permitting - Replace SS 9, 10, 11 & 12 - SD General Electrical
30-Oct-18, Procurement

Procurement - Generator Enclosures & Remote Radiators - SD General Electrical

Procurement - Replace SS 9, 10, 11 & 12 - SD General Electrical
28-Aug-20, Construction

Replace Generator Enclosures & Remote Radiators - SD General Electrical

Replacement of Substations 9, 10, 11 and 12 - SD General Electrical
24-Dec-20, 1.11 (2) Elect. Feeder Bldg 1 to Effluent PS (1-6) (Project 1.05(2))

02-Dec-17, Engineering Design

Engineering Design - Elect. Feeder Bldg 1 to Effluent PS (1-3) (1.05) - SD General Electrical

Engineering Design - Elect. Feeder Bldg 1 to Effluent PS (4-6) (1.05) - SD General Electrical
31-May-18, Permitting

Permitting - Elect. Feeder Bldg 1 to Effluent PS (1-3) (1.05) - SD General Electrical

Permitting - Elect. Feeder Bldg 1 to Effluent PS (4-6) (1.05) - SD General Electrical
25-Feb-19, Procurement

Procurement - Elect. Feeder Bldg 1 to Effluent PS (1-3) (1.05) - SD General Electrical

Procurement - Elect. Feeder Bldg 1 to Effluent PS (4-6) (1.05)- SD General Electrical
24-Dec-20, Construction

Replace 15kV Primary Feeder from Elect. Bldg 1 to Effluent PS Pumps 1-3 (1.05)  - SD G

Replace 15kV Primary Feeder from Elect. Bldg 1 to Effluent PS Pumps 4-6 (1.05) - SD G
09-Jun-20, 1.11 (3) Replace Primary Feeder from Elect. Bldg 1 to Substation 8 (Project 1.07)

18-May-17, Engineering Design

Engineering Design - Elect. Feeder Bldg 1 to SS 8 (1.07) - SD General Electrical

Engineering Design - Elect. Feeder Bldg 1 to SS 7 - SD General Electrical
14-Nov-17, Permitting

Permitting - Elect. Feeder Bldg 1 to SS 8 (1.07) - SD General Electrical

Permitting - Elect. Feeder Bldg 1 to SS 7 - SD General Electrical
11-Aug-18, Procurement

Procurement - Elect. Feeder Bldg 1 to SS 8 (1.07) - SD General Electrical

Procurement - Elect. Feeder Bldg 1 to SS 7 - SD General Electrical
09-Jun-20, Construction

Construction - Elect. Feeder Bldg 1 to SS 8 (1.07) - SD General Electrical

Construction - Elect. Feeder Bldg 1 to SS 7 - SD General Electrical
18-Jun-21, 1.12  Chlorine Contact Chamber

16-Aug-19, Engineering Design

EPA Start Date for Engineering Design - SD Chlorine Contact Chamber

EPA Compliance Date for Engineering Design - SD Chlorine Contact Chamber

Engineering Design - SD Chlorine Contact Chamber

08-Apr-18, Permitting

Permitting - SD Chlorine Contact Chamber

EPA Start Date for Permitting - SD Chlorine Contact Chamber

EPA Compliance Date for Permitti ng - SD Chlorine Contact Chamber
14-Nov-19, Procurement

EPA Start Date for Procurement - SD Chlorine Contact Chamber

EPA Compliance Date for Procurement - SD Chlorine Contact Chamber

Procurement - SD Chlorine Contact Chamber

18-Jun-21, Construction

EPA Start Date for Construction - SD Chlorine Contact Chamber

Construction - SD Chlorine Contact Chamber Struct. Rehab

Substantial Completion (CD Compliance Date 6/18/21) - SD Chlorine Contact Chamber

Project Closeout - SD Chlorine Contact Chamber

EPA Compliance Date for Construction - SD Chlorine Contact Chamber
28-Jun-20, Project Administration

WASD Project Administration - SD Chlorine Contact Chamber
30-Dec-16, 1.12  (1) Chlorine Contact Chamber Actuator Replacement
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Activity ID Activity Name Original
Duration

Start Finish

Engineering DesignEngineering Design 29 01-Oct-15 A 30-Oct-15 A

SD41900 Engineering Design - Actuators Technical Data 30 01-Oct-15 A 30-Oct-15 A

PermittingPermitting 29 01-Oct-15 A 30-Oct-15 A

SD43410 Permitting - Actuators 30 01-Oct-15 A 30-Oct-15 A

ProcurementProcurement 133 24-Aug-15 A 04-Jan-16 A

SD41600 Procurement - Ac tuators 134 24-Aug-15 A 04-Jan-16 A

ConstructionConstruction 361 05-Jan-16 A 30-Dec-16

SD41630 Construction - Ac tuators (inc. Electrical) 361 05-Jan-16 A 30-Dec-16

1.12  (2) Chlorine Contact Chamber Structural Rehab & Sluice Gates Replacement1.12  (2) Chlorine Contact Chamber Structural Rehab & Sluice Gates Replacement 1365 05-Jul-16 A 30-Mar-20

Pre-DesignPre-Design 1078 05-Jul-16 A 17-Jun-19

SD42720 Pre-Design Contact Chamber #4 - Structural Rehab 150 05-Jul-16 A 17-Nov-16

SD42730 Pre-Design Contact Chamber #3 - Structural Rehab 120 18-Feb-17* 17-Jun-17

SD42740 Pre-Design Contact Chamber #2 - Structural Rehab 120 18-Feb-18* 17-Jun-18

SD42750 Pre-Design Contact Chamber #1 - Structural Rehab 120 18-Feb-19* 17-Jun-19

Engineering DesignEngineering Design 1002 18-Nov-16 16-Aug-19

SD41890 Engineering Design Contact Chamber #4 - Structural Rehab 45 18-Nov-16 01-Jan-17

SD42760 Engineering Design Contact Chamber #3 - Structural Rehab 60 18-Jun-17 16-Aug-17

SD42770 Engineering Design Contact Chamber #2 - Structural Rehab 60 18-Jun-18 16-Aug-18

SD42780 Engineering Design Contact Chamber #1 - Structural Rehab 60 18-Jun-19 16-Aug-19

ProcurementProcurement 1083 27-Nov-16 14-Nov-19

SD41620 Procurement Contact Chamber #4 - Struct. Rehab 30 02-Jan-17 31-Jan-17

SD41610 Procurement - Sluice Gates 120 27-Nov-16* 26-Mar-17

SD42790 Procurement Contact Chamber #3 - Struct. Rehab 90 17-Aug-17 14-Nov-17

SD42800 Procurement Contact Chamber #2 - Struct. Rehab 90 17-Aug-18 14-Nov-18

SD42810 Procurement Contact Chamber #1 - Struct. Rehab 90 17-Aug-19 14-Nov-19

ConstructionConstruction 1154 01-Feb-17 30-Mar-20

SD41650 Construction Contact Chamber #4 - Structural Rehab 90 01-Feb-17 01-May-17

SD41640 Construction - Sluice Gates 180 27-Mar-17 22-Sep-17

SD42820 Construction Contact Chamber #3 - Structural Rehab 136 15-Nov-17 30-Mar-18

SD42830 Construction Contact Chamber #2 - Structural Rehab 136 15-Nov-18 30-Mar-19

SD42840 Construction Contact Chamber #1 - Structural Rehab 137 15-Nov-19 30-Mar-20

2.  Central District WWTP2.  Central District WWTP 6055 01-Mar-11 A 27-Sep-27

2.01  Miscellaneous Electrical Improvements2.01  Miscellaneous Electrical Improvements 2170 11-Jun-14 A 18-May-20

Engineering DesignEngineering Design 1121 11-Jun-14 A 05-Jul-17

CD82340 EPA Start Date for Engineering Design - CD Misc. Elect. Improvements 0 01-Jan-17*

CD42420 EPA Compliance Date for Engineering Design - CD Misc. Elect. Improvements 0 20-Jun-17*

CD10160 Engineering Design - CD Misc. Elect. Improvements 1121 11-Jun-14 A 05-Jul-17

PermittingPermitting 974 21-Oct-15 A 20-Jun-18

CD82350 EPA Start Date for Permitting - CD Misc. Elect. Improvements 0 21-Jun-17*

CD10330 Permitting - CD Misc. Elect. Improvements 774 21-Oct-15 A 27-Nov-17

CD42430 EPA Compliance Date for Permitti ng - CD Misc. Elect. Improvements 0 20-Jun-18*

ProcurementProcurement 1346 14-Oct-15 A 20-Jun-19

CD82360 EPA Start Date for Procurement - CD Misc. Elect. Improvements 0 21-Jun-18*

CD10560 Procurement - CD Misc. Elect. Improvements 1081 14-Oct-15 A 28-Sep-18

CD42440 EPA Compliance Date for Procurement - CD Misc. Elect. Improvements 0 20-Jun-19*

ConstructionConstruction 1672 21-Oct-15 A 18-May-20

CD82370 EPA Start Date for Construction - CD Misc. Elect. Improvements 0 21-Jun-19*

CD10810 Construction - CD Misc. Elect. Improvements 1583 21-Oct-15 A 18-Feb-20

CD10960 Substantial Completion (CD Compliance Date 3/06/20) - CD Misc. Elect. Improvements 0 18-Feb-20*

CD42450 EPA Compliance Date for Construction - CD Misc. Elect. Improvements 0 06-Mar-20*

CD40000 Project Closeout - CD Misc. Elect. Improvements 90 19-Feb-20 18-May-20*

Project AdministrationProject Administration 1686 08-Oct-15 A 18-May-20

CD33930 WASD Project Administration - CD Misc. Elect. Improvements 1686 08-Oct-15 A 18-May-20

2.01 (1) Substations 1 & 22.01 (1) Substations 1 & 2 210 08-Oct-15 A 05-May-16 A

Engineering DesignEngineering Design 5 08-Oct-15 A 13-Oct-15 A

CD40820 Engineering Design Substations 1 & 2 (WASD) - CD Misc. Elec t.Improvements 6 08-Oct-15 A 13-Oct-15 A

PermittingPermitting 7 21-Oct-15 A 28-Oct-15 A

CD40900 Permitting Substations 1 & 2 (WASD) - CD Misc. Elect.Improvements 8 21-Oct-15 A 28-Oct-15 A

ProcurementProcurement 6 14-Oct-15 A 20-Oct-15 A

CD40980 Procurement Substations 1 & 2 (WASD) - CD Misc. Elect.Improvements 7 14-Oct-15 A 20-Oct-15 A

ConstructionConstruction 197 21-Oct-15 A 05-May-16 A

CD40280 Construction - Substations 1 & 2 (WASD) - CD Misc. Elect.Improvements 198 21-Oct-15 A 05-May-16 A

2.01 (2) Substations 3, 4A, 4B, 5 & 6 (Project 2.27(2))2.01 (2) Substations 3, 4A, 4B, 5 & 6 (Project 2.27(2)) 1206 27-Sep-16 A 18-Feb-20

Engineering DesignEngineering Design 185 27-Sep-16 A 03-May-17

CD70450 Engineering Design Substations 3, 4A, 4B, 5, & 6  - CD Misc. Elect.Improvements 185 27-Sep-16 A 03-May-17

PermittingPermitting 50 23-Jun-17 11-Aug-17

CD70460 Permitting Substations 3, 4A, 4B, 5, & 6  - CD Misc. Elect.Improvements 50 23-Jun-17 11-Aug-17

ProcurementProcurement 270 04-May-17 28-Jan-18

CD70470 Procurement Substations 3, 4A, 4B, 5, & 6  - CD Misc. Elect.Improvements 270 04-May-17 28-Jan-18

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

30-Oct-15 A, Engineering Design

Engineering Design - Actuators Technical Data
30-Oct-15 A, Perm itting

Permitting - Actuators

04-Jan-16 A, Procurement

Procurement - Ac tuators
30-Dec-16, Construction

Construction - Ac tuators (inc. Electrical)
30-Mar-20, 1.12  (2) Chlorine Contact Chamber Structural Rehab & Sluice Gates Replacement

17-Jun-19, Pre-Design

Pre-Design Contact Chamber #4 - Structural Rehab

Pre-Design Contact Chamber #3 - Structural Rehab

Pre-Design Contact Chamber #2 - Structural Rehab

Pre-Design Contact Chamber #1 - Structural Rehab
16-Aug-19, Engineering Design

Engineering Design Contact Chamber #4 - Structural Rehab

Engineering Design Contact Chamber #3 - Structural Rehab

Engineering Design Contact Chamber #2 - Structural Rehab

Engineering Design Contact Chamber #1 - Structural Rehab
14-Nov-19, Procurement

Procurement Contact Chamber #4 - Struct. Rehab

Procurement - Sluice Gates

Procurement Contact Chamber #3 - Struct. Rehab

Procurement Contact Chamber #2 - Struct. Rehab

Procurement Contact Chamber #1 - Struct. Rehab
30-Mar-20, Construction

Construction Contact Chamber #4 - Structural Rehab

Construction - Sluice Gates

Construction Contact Chamber #3 - Structural Rehab

Construction Contact Chamber #2 - Structural Rehab

Construction Contact Chamber #1 - Structural Rehab

18-May-20, 2.01  Miscellaneous Electrical Improvements

05-Jul-17, Engineering Design

EPA Start Date for Engineering Design - CD Misc. Elect. Improvements

EPA Compliance Date for Engineering Design - CD Misc. Elect. Improvements

Engineering Design - CD Misc. Elect. Improvements

20-Jun-18, Permitting

EPA Start Date for Permitting - CD Misc. Elect. Improvements

Permitting - CD Misc. Elect. Improvements

EPA Compliance Date for Permitti ng - CD Misc. Elect. Improvements
20-Jun-19, Procurement

EPA Start Date for Procurement - CD Misc. Elect. Improvements

Procurement - CD Misc. Elect. Improvements

EPA Compliance Date for Procurement - CD Misc. Elect. Improvements
18-May-20, Construction

EPA Start Date for Construction - CD Misc. Elect. Improvements

Construction - CD Misc. Elect. Improvements

Substantial Completion (CD Compliance Date 3/06/20) - CD Misc. Elect. Improvements

EPA Compliance Date for Construction - CD Misc. Elect. Improvements

Project Closeout - CD Misc. Elect. Improvements
18-May-20, Project Administrati on

WASD Project Administration - CD Misc. Elect. Improvements
05-May-16 A, 2.01 (1) Substa tions 1 & 2

13-Oct-15 A, Engineering Design

Engineering Design Substations 1 & 2 (WASD) - CD Misc. Elec t.Improvements
28-Oct-15 A, Perm itting

Permitting Substations 1 & 2 (WASD) - CD Misc.  El ect.Improvements
20-Oct-15 A, Procurement

Procurement Substations 1 & 2 (WASD) - CD Mis c. Elect.Improvements
05-May-16 A, Construc tion

Construction - Substations 1 & 2 (WASD) - CD Misc. Elect.Improvements
18-Feb-20, 2.01 (2) Substations 3, 4A, 4B, 5 & 6 (Project 2.27(2))

03-May-17, Engineering Design

Engineering Design Substations 3, 4A, 4B, 5, & 6  - CD Misc. Elect.Improvements
11-Aug-17, Permitting

Permitting Substations 3, 4A, 4B, 5, & 6  - CD Misc. Elect.Improvements
28-Jan-18, Procurement

Procurement Substations 3, 4A, 4B, 5, & 6  - CD Misc. Elect.Improvements
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Activity ID Activity Name Original
Duration

Start Finish

ConstructionConstruction 500 07-Oct-18 18-Feb-20

CD70480 Construction Substations 3, 4A, 4B, 5, & 6  - CD Misc. Elect.Improvements 500 07-Oct-18 18-Feb-20

2.01 (3) Substations 9 & 10 (Project 2.10(1))2.01 (3) Substations 9 & 10 (Project 2.10(1)) 1149 11-Mar-16 A 03-May-19

Engineering DesignEngineering Design 329 11-Mar-16 A 02-Feb-17

CD40850 Engineering Design Substations 9 & 10 (2.10) - CD Misc. Elect.Improvements 329 11-Mar-16 A 02-Feb-17

PermittingPermitting 402 18-Jul-16 A 23-Aug-17

CD40930 Permitting Substations 9 & 10 (2.10) - CD Misc. Elect.Improvements 402 18-Jul-16 A 23-Aug-17

ProcurementProcurement 270 24-Aug-17 20-May-18

CD41010 Procurement Substations 9 & 10 (2.10) - CD Misc. Elect.Improvements 270 24-Aug-17 20-May-18

ConstructionConstruction 348 21-May-18 03-May-19

CD40760 Construction Substations 9 & 10 (2.10) - CD Misc. Elect.Improvements 348 21-May-18 03-May-19

2.01 (4) Substations 11 & 12 (Project 2.11)2.01 (4) Substations 11 & 12 (Project 2.11) 1090 24-Aug-16 A 18-Aug-19

Engineering DesignEngineering Design 316 24-Aug-16 A 05-Jul-17

CD40860 Engineering Design Substations 11 & 12 (2.11) - CD Misc. Elect.Improvements 316 24-Aug-16 A 05-Jul-17

PermittingPermitting 180 06-Jul-17 01-Jan-18

CD40940 Permitting Substations 11 & 12 (2.11) - CD Misc. Elect.Improvements 180 06-Jul-17 01-Jan-18

ProcurementProcurement 270 02-Jan-18 28-Sep-18

CD41020 Procurement Substations 11 & 12 (2.11) - CD Misc. Elect.Improvements 270 02-Jan-18 28-Sep-18

ConstructionConstruction 324 29-Sep-18 18-Aug-19

CD40740 Construction Substations 11 & 12 (2.11) - CD Misc. Elect.Improvements 324 29-Sep-18 18-Aug-19

2.01 (5) Substations 15 & 16 (Project 2.15(1))2.01 (5) Substations 15 & 16 (Project 2.15(1)) 1413 11-Jun-14 A 23-Apr-18

Engineering DesignEngineering Design 475 11-Jun-14 A 29-Sep-15 A

CD40880 Engineering Design Substations 15 & 16 (2.15) - CD Misc. Elect.Improvements 476 11-Jun-14 A 29-Sep-15 A

PermittingPermitting 329 30-Sep-15 A 24-Aug-16 A

CD40960 Permitting Substations 15 & 16 (2.15) - CD Misc. Elect.Improvements 330 30-Sep-15 A 24-Aug-16 A

ProcurementProcurement 204 15-Apr-16 A 05-Nov-16

CD41040 Procurement Substations 15 & 16 (2.15) - CD Misc. Elect.Improvements 204 15-Apr-16 A 05-Nov-16

ConstructionConstruction 450 29-Jan-17 23-Apr-18

CD40750 Construction - Substations 15 & 16 (2.15) - CD Misc. Elect.Improvements 450 29-Jan-17 23-Apr-18

2.01 (6) Substations 17 & 18 (Project 2.19(2)a)2.01 (6) Substations 17 & 18 (Project 2.19(2)a) 1292 04-Jun-15 A 16-Dec-18

Engineering DesignEngineering Design 457 04-Jun-15 A 02-Sep-16 A

CD40890 Engineering Design Substations 17 & 18 (2.19) - CD Misc. Elect.Improvements 457 04-Jun-15 A 02-Sep-16 A

PermittingPermitting 242 10-May-16 A 06-Jan-17

CD40970 Permitting Substations 17 & 18 (2.19) - CD Misc. Elect.Improvements 242 10-May-16 A 06-Jan-17

ProcurementProcurement 148 16-Sep-16 A 24-Feb-17

CD41050 Procurement Substations 17 & 18 (2.19) - CD Misc. Elect.Improvements 148 16-Sep-16 A 24-Feb-17

ConstructionConstruction 660 25-Feb-17 16-Dec-18

CD40770 Construction Substations 17 & 18 (2.19) - CD Misc. Elect.Improvements 660 25-Feb-17 16-Dec-18

2.01 (7) Substations 7A, 8A, 9A, & 10A2.01 (7) Substations 7A, 8A, 9A, & 10A 550 28-Feb-17 31-Aug-18

Engineering DesignEngineering Design 60 28-Feb-17 28-Apr-17

CD40840 Engineering Design Substations 7A, 8A, 9A, & 10A - CD Misc. Elect.Improvements 60 28-Feb-17* 28-Apr-17

PermittingPermitting 30 29-Apr-17 28-May-17

CD40920 Permitting Substations 7A, 8A, 9A, & 10A - CD Misc . Elect.Improvements 30 29-Apr-17 28-May-17

ProcurementProcurement 60 29-May-17 27-Jul-17

CD41000 Procurement Substations 7A, 8A, 9A, & 10A - CD Misc. Elect.Improvements 60 29-May-17 27-Jul-17

ConstructionConstruction 400 28-Jul-17 31-Aug-18

CD40720 Construction Substations 7A, 8A, 9A, & 10A  - CD Misc. Elect.Improvements 400 28-Jul-17 31-Aug-18

2.02  Building Improvements2.02  Building Improvements 1306 26-Mar-14 A 06-Sep-17

Engineering DesignEngineering Design 771 26-Mar-14 A 05-May-16 A

CD82380 EPA Start Date for Engineering Design - CD Repairs to Various Buildings** 0 01-May-14 A

CD42460 EPA Compliance Date for Engineering Design - CD Repairs to Various Buildings** 0 18-Oct-14 A

CD10130 Engineering Design - CD Repairs to Various Buildings 772 26-Mar-14 A 05-May-16 A

PermittingPermitting 684 13-Oct-14 A 27-Aug-16 A

CD82390 EPA Start Date for Permitting - CD Repairs to Various Buildings 0 19-Oct-14 A

CD10290 Permitting - CD Repairs to Various Buildings 620 13-Oct-14 A 23-Jun-16 A

CD80310 EPA Compliance Date for Permitti ng - CD Repairs to Various Buildings 0 27-Aug-16 A

ProcurementProcurement 936 03-Jun-14 A 25-Dec-16

CD82400 EPA Start Date for Procurement - CD Repairs to Various Buildings 0 19-Oct-15 A

CD10530 Procurement - CD Repairs to Various Buildings 907 03-Jun-14 A 25-Nov-16

CD80320 EPA Compliance Date for Procurement - CD Repairs to Various Buildings 0 25-Dec-16*

ConstructionConstruction 1057 16-Oct-14 A 06-Sep-17

CD82410 EPA Start Date for Construction - CD Repairs to Various Buildings 0 18-Oct-16 A

CD10740 Construction - CD Repairs to Various Buildings 1012 16-Oct-14 A 16-Jun-17

CD10910 Substantial Completion (CD Compliance Date 9/06/17) - CD Repairs to Various Buildings 0 16-Jun-17*

CD80330 EPA Compliance Date for Construction - CD Repairs to Various Buildings 0 06-Sep-17*

2.02 (1)a CD Building Improvements - Admin Asbestos Abatement2.02 (1)a CD Building Improvements - Admin Asbestos Abatement 432 26-Mar-14 A 01-Jun-15 A

Engineering DesignEngineering Design 198 26-Mar-14 A 10-Oct-14 A

CD11002 Engineering Design - CD Adm in Asbestos Abatement 199 26-Mar-14 A 10-Oct-14 A

PermittingPermitting 79 13-Oct-14 A 31-Dec-14 A

CD11012 Permitting -  CD Admin Asbestos Abatement 80 13-Oct-14 A 31-Dec-14 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

18-Feb-20, Construction

Construction Substations 3, 4A, 4B, 5, & 6  - CD Misc. Elect.Improvements
03-May-19, 2.01 (3) Substations 9 & 10 (Project 2.10(1))

02-Feb-17, Engineering Design

Engineering Design Substations 9 & 10 (2.10) - CD Misc. Elect.Improvements
23-Aug-17, Permitting

Permitting Substations 9 & 10 (2.10) - CD Misc. Elect.Improvements
20-May-18, Procurement

Procurement Substations 9 & 10 (2.10) - CD Misc. Elect.Improvements
03-May-19, Construction

Construction Substations 9 & 10 (2.10) - CD Misc. Elect.Improvements
18-Aug-19, 2.01 (4) Substations 11 & 12 (Project 2.11)

05-Jul-17, Engineering Design

Engineering Design Substations 11 & 12 (2.11) - CD Misc. Elect.Improvements
01-Jan-18, Permitting

Permitting Substations 11 & 12 (2.11) - CD Misc. Elect.Improvements
28-Sep-18, Procurement

Procurement Substations 11 & 12 (2.11) - CD Misc. Elect.Improvements
18-Aug-19, Construction

Construction Substations 11 & 12 (2.11) - CD Misc. Elect.Improvements
23-Apr-18, 2.01 (5) Substations 15 & 16 (Project 2.15(1))

29-Sep-15 A, Engineering Design

Engineering Design Substations 15 & 16 (2.15) - CD Misc. Elect.Improvements
24-Aug-16 A, Permi tting

Permitting Substations 15 & 16 (2.15) - CD Misc. Elect.Improvements
05-Nov-16, Procurement

Procurement Substations 15 & 16 (2.15) - CD Misc. Elect.Improvements
23-Apr-18, Construction

Construction - Substations 15 & 16 (2.15) - CD Misc. Elect.Improvements
16-Dec-18, 2.01 (6) Substations 17 & 18 (Project 2.19(2)a)

02-Sep-16 A, Engineering Design

Engineering Design Substations 17 & 18 (2.19) - CD Misc. Elect.Improvements
06-Jan-17, Permitting

Permitting Substations 17 & 18 (2.19) - CD Misc. Elect.Improvements
24-Feb-17, Procurement

Procurement Substations 17 & 18 (2.19) - CD Misc. Elect.Improvements
16-Dec-18, Construction

Construction Substations 17 & 18 (2.19) - CD Misc. Elect.Improvements
31-Aug-18, 2.01 (7) Substations 7A, 8A, 9A, & 10A

28-Apr-17, Engineering Design

Engineering Design Substations 7A, 8A, 9A, & 10A - CD Misc. Elect.Improvements
28-May-17, Permitting

Permitting Substations 7A, 8A, 9A, & 10A - CD Misc . Elect.Improvements
27-Jul-17, Procurement

Procurement Substations 7A, 8A, 9A, & 10A - CD Misc. Elect.Improvements
31-Aug-18, Construction

Construction Substations 7A, 8A, 9A, & 10A  - CD Misc. Elect.Improvements
06-Sep-17, 2.02  Building Improvements

05-May-16 A, Engineering Design

EPA Start Date for Engineering Design - CD Repairs to Various Buildings**

EPA Compliance Date for Engineering Design - CD Repairs to Various Buildings**

Engineering Design - CD Repairs to Various Buildings

27-Aug-16 A, Permi tting

EPA Start Date for Permitting - CD Repairs to Various Buildings

Permitting - CD Repairs to Various Buildings

EPA Compliance Date for Permitti ng - CD Repairs to Various Buildings
25-Dec-16, Procurement

EPA Start Date for Procurement - CD Repairs to Various Buildings

Procurement - CD Repairs to Various Buildings

EPA Compliance Date for Procurement - CD Repairs to Various Buildings
06-Sep-17, Construction

EPA Start Date for Construction - CD Repairs to Various Buildings

Construction - CD Repairs to Various Buildings

Substantial Completion (CD Compliance Date 9/06/17) - CD Repairs to Various Buildings

EPA Compliance Date for Construction - CD Repairs to Various Buildings
01-Jun-15 A, 2.02 (1)a CD Building Improvements - Admin Asbestos Abatement

10-Oct-14 A, Engineering Design

Engineering Design - CD Adm in Asbestos Abatement

31-Dec-14 A, Perm itting

Permitting -  CD Admin Asbestos Abatement
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Activity ID Activity Name Original
Duration

Start Finish

ProcurementProcurement 256 03-Jun-14 A 14-Feb-15 A

CD21720 Bid & Award Asbestos Abatement (Phase 1) -  CD Admin Asbestos Abatement 64 03-Jun-14 A 05-Aug-14 A

CD30000 Bid & Award Asbestos Abatement (Phase 2) - CD Admin Asbestos Abatement 62 15-Dec-14 A 14-Feb-15 A

ConstructionConstruction 228 16-Oct-14 A 01-Jun-15 A

CD21170 Asbestos Abatement (Phase 1) - CD Admin Asbestos Abatement 60 16-Oct-14 A 14-Dec-14 A

CD30010 Asbestos Abatement (Phase 2) - CD Admin Asbestos Abatement 39 24-Apr-15 A 01-Jun-15 A

2.02 (1)b CD Administra tion Building Inter ior Improvements2.02 (1)b CD Administra tion Building Inter ior Improvements 1302 26-Mar-14 A 16-Jul-17

Engineering DesignEngineering Design 66 26-Jan-15 A 02-Apr-15 A

CD11004 Engineering Design (Remodel) - CD Administration Interior Improvements 67 26-Jan-15 A 02-Apr-15 A

PermittingPermitting 195 02-Apr-15 A 14-Oct-15 A

CD11014 Permitting (Remodel) - CD Administration Building Interior Improvements 196 02-Apr-15 A 14-Oct-15 A

ProcurementProcurement 417 02-Nov-15 A 18-Nov-16

CD30860 Design Documents Sent to Procurement - CD Administration Building Interior Improvements 0 02-Nov-15 A

CD30870 Submit/Approve SBD Goals and Request to Advertise - CD Administration Building Interior Improvements 95 02-Nov-15 A 04-Feb-16 A

CD30880 Advertise Bid Package - CD Administration Building Interior Improvements 0 04-Mar-16 A

CD30890 Bid Solicitation Period - CD Administration Building Interior Im provements 120 05-Mar-16 A 02-Jul-16 A

CD30900 Bids Due - CD Administration Building Interior Improvements 0 03-Jul-16 A

CD30910 Bid Review Period - CD Admini stration Bui lding Interior Improvements 47 03-Jul-16 A 18-Aug-16 A

CD80340 Rebid Solicitation Period - CD Administration Building Interior Improvements 34 19-Aug-16 A 21-Sep-16 A

CD80350 Rebids Due - CD Administration Building Interior Improvements 0 22-Sep-16 A

CD80360 Rebid Review Period - CD Admini stration Bui lding Interior Improvements 31 22-Sep-16 A 18-Oct-16 A

CD30920 Award Recommendation - CD Administration Building Interior Improvements 0 18-Oct-16 A

CD11022 Bid & Award Buil ding Remodel - CD Administration Building Interior Improvements 386 02-Nov-15 A 18-Nov-16

CD30930 Final Approvals - CD Administration Building Interior Improvements 30 19-Oct-16 A 18-Nov-16

ConstructionConstruction 240 19-Nov-16 16-Jul-17

CD11031 Contractor Notice to Proceed (NTP) - CD Adminis tration Buil ding Interior Improvements 0 19-Nov-16

CD11032 Construction (Remodel) - CD Administration Building Interior Improvements 210 19-Nov-16 16-Jun-17

CD11042 Substantial Completion (CD Compliance Date 9/06/17) - CD Administration Building Interior Improvements 0 16-Jun-17*

CD40010 Project Closeout - CD Administration Building 30 17-Jun-17 16-Jul-17*

Project AdministrationProject Administration 1302 26-Mar-14 A 16-Jul-17

CD33940 WASD Project Administration - CD Administration Building 1302 26-Mar-14 A 16-Jul-17

2.02 (1)c CD Misc. Roof Improvements2.02 (1)c CD Misc. Roof Improvements 1008 16-Oct-14 A 28-Nov-16

ProcurementProcurement 478 31-Jan-15 A 23-May-16 A

CD30070 Procurement - CD Misc. Roof Repairs 479 31-Jan-15 A 23-May-16 A

ConstructionConstruction 1008 16-Oct-14 A 28-Nov-16

CD30020 Switchgear Building Roof Repairs - CD Misc. Roof Repairs 47 11-Apr-15 A 27-May-15 A

CD33670 Construction - CD Misc. Roof Repairs 1008 16-Oct-14 A 28-Nov-16

CD30030 Maintenance Building Roof Repairs - CD Misc. Roof Repairs 159 23-May-16 A 28-Nov-16

CD30040 Operation & Control Building Roof Repairs - CD Misc. Roof Repairs 190 23-May-16 A 28-Nov-16

2.02 (2) Remodel Bathrooms, Locker Rooms & Showers2.02 (2) Remodel Bathrooms, Locker Rooms & Showers 1038 19-Dec-14 A 23-Jul-17

Pre-DesignPre-Design 176 19-Dec-14 A 13-Jun-15 A

CD11242 Pre-Design - CD Misc. Building Improvements 177 19-Dec-14 A 13-Jun-15 A

Engineering DesignEngineering Design 327 13-Jun-15 A 05-May-16 A

CD32480 Engineering Design Phase I - CD Misc. Building Improvements 44 14-Jun-15 A 27-Jul-15 A

CD11104 Negotiate Phase II Design - CD Misc. Building Improvements 51 27-Jul-15 A 15-Sep-15 A

CD32490 Engineering Design Phase II - CD Misc. Building Improvements 98 16-Sep-15 A 22-Dec-15 A

CD11102 Engineering Design (Summary) - CD Misc. Building Improvements 328 13-Jun-15 A 05-May-16 A

PermittingPermitting 49 05-May-16 A 23-Jun-16 A

CD11112 Permitting - CD Misc. Building Improvements 50 05-May-16 A 23-Jun-16 A

CD80380 COM Permit - CD Misc. Building Improvements 49 06-May-16 A 23-Jun-16 A

CD80370 RER DERM Permit - CD Misc. Building Improvements 15 09-Jun-16 A 23-Jun-16 A

ProcurementProcurement 162 23-Jun-16 A 25-Nov-16

CD30340 Design Documents Sent to Procurement - CD Misc. Building Improvements 0 22-Aug-16 A

CD30350 Submit/Approve SBD Goals and Request to Advertise - CD Misc. Buil ding Im provements 7 22-Aug-16 A 28-Aug-16 A

CD30360 Advertise Bid Package - CD Misc. Building Improvements 0 29-Aug-16 A

CD30370 Bid Solicitation Period - CD Misc. Building Improvements 44 29-Aug-16 A 18-Oct-16 A

CD30380 Bids Due - CD Misc. Building Improvements 0 18-Oct-16 A

CD30390 Bid Review Period - CD Misc. Building Improvements 15 18-Oct-16 A 26-Oct-16 A

CD30400 Award Recommendation - CD Misc. Building Improvements 0 26-Oct-16 A

CD11122 Procurement - CD Misc. Building Improvements 156 23-Jun-16 A 25-Nov-16

CD30410 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Misc. Building Improvements 30 27-Oct-16 A 25-Nov-16

ConstructionConstruction 240 26-Nov-16 23-Jul-17

CD30420 Contractor Notice to Proceed (NTP) - CD Misc. Building Improvements 0 26-Nov-16

CD11132 Construction - CD Misc. Building Improvements 180 26-Nov-16 24-May-17

CD11142 2.2 (2) Substantial Completion (CD Compliance Date 9/06/17) - CD Misc. Building Improvements 0 24-May-17*

CD40020 Project Closeout - CD Misc. Building Improvements 60 25-May-17 23-Jul-17*

Project AdministrationProject Administration 861 14-Jun-15 A 23-Jul-17

CD33950 WASD Project Administration - CD Misc. Building Improvements 861 14-Jun-15 A 23-Jul-17

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

14-Feb-15 A, Procurement

Bid & Award Asbestos Abatement (Phase 1) -  CD Admin Asbestos Abatement

Bid & Award Asbestos Abatement (Phase 2) - CD Admin Asbestos Abatement
01-Jun-15 A, Construction

Asbestos Abatement (Phase 1) - CD Admin Asbestos Abatement

Asbestos Abatement (Phase 2) - CD Admin Asbestos Abatement
16-Jul-17, 2.02 (1)b CD Administra tion Building Interior Improvements

02-Apr-15 A, Engineering Design

Engineering Design (Remodel) - CD Administration Interior Improvements
14-Oct-15 A, Perm itting

Permitting (Remodel) - CD Administration Building Interior Improvements
18-Nov-16, Procurement

Design Documents Sent to Procurement - CD Administration Building Interior Improvements

Submit/Approve SBD Goals and Request to Advertise - CD Administration Building Interior Improvements

Advertise Bid Package - CD Administrat ion Building Interior Improvements

Bid Solicitation Period - CD Administration Building Interior Improvements

Bids Due - CD Administration Building Interior Improvements

Bid Review Period - CD Admini stration Bui lding Interior Improvements

Rebid Solicitation Period - CD Administration Building Interior Improvements

Rebids Due - CD Administration Building Interior Improvements

Rebid Review Period - CD Admini stration Bui lding Interior Improvements

Award Recommendation - CD Administration Building Interior Improvements

Bid & Award Buil ding Remodel - CD Administration Building Interior Improvements

Final Approvals - CD Administration Building Interior Improvements
16-Jul-17, Construction

Contractor Notice to Proceed (NTP) - CD Adminis tration Buil ding Interior Improvements

Construction (Remodel) - CD Administration Building Interior Improvements

Substantial Completion (CD Compliance Date 9/06/17) - CD Administra tion Building Interior Improvements

Project Closeout - CD Administrat ion Building
16-Jul-17, Project Admini stration

WASD Pro ject Administration - CD Administration Building
28-Nov-16, 2.02 (1)c CD Misc. Roof Improvements

23-May-16 A, Procurement

Procurement - CD Misc. Roof Repairs

28-Nov-16, Construction

Switchgear Building Roof Repairs - CD Misc. Roof Repairs

Construction - CD Misc. Roof Repairs

Maintenance Building Roof Repairs - CD Misc. Roof Repairs

Operation & Control Building Roof Repairs - CD Misc. Roof Repairs
23-Jul-17, 2.02 (2) Remodel Bathrooms, Locker Rooms & Showers

13-Jun-15 A, Pre-Design

Pre-Design - CD Misc. Building Improvements
05-May-16 A, Engineering Design

Engineering Design Phase I - CD Misc. Building Improvements

Negotiate Phase II Design - CD Misc. Building Improvements

Engineering Design Phase II - CD Misc. Building Improvements

Engineering Design (Summary) - CD Misc. Building Improvements

23-Jun-16 A, Permitting

Permitting - CD Misc. Building Improvements

COM Permit - CD Misc. Building Improvements

RER DERM Permit - CD Misc. Building Improvements
25-Nov-16, Procurement

Design Documents Sent to Procurement - CD Misc. Building Improvements

Submit/Approve SBD Goals and Request to Advertise - CD Misc. Buil ding Im provements

Advertise Bid Package - CD Misc. Building Improvements

Bid Solicitation Period - CD Misc. Building Improvements

Bids Due - CD Misc. Building Improvements

Bid Review Period - CD Misc. Building Improvements

Award Recommendation - CD Misc. Building Improvements

Procurement - CD Misc. Building Improvements

Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Misc. Building Improvements
23-Jul-17, Construction

Contractor Notice to Proceed (NTP) - CD Misc. Building Improvements

Construction - CD Misc. Building Improvements

2.2 (2) Substantial Completion (CD Compliance Date 9/06/17) - CD Misc. Building Improvements

Project Closeout - CD Misc. Building Improvements
23-Jul-17, Project Admini stration

WASD Project Administration - CD Misc. Building Improvements
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Activity ID Activity Name Original
Duration

Start Finish

2.03  Headworks/Grit Basin Plant 12.03  Headworks/Grit Basin Plant 1 1303 05-Jun-14 A 28-Dec-17

Pre-DesignPre-Design 122 05-Jun-14 A 05-Oct-14 A

CD20000 Pre-Design - CD Headworks/Grit Basin Plant 1 123 05-Jun-14 A 05-Oct-14 A

Engineering DesignEngineering Design 514 01-Sep-14 A 28-Jan-16 A

CD82420 EPA Start Date for Engineering Design - CD Headworks /Grit Bas in Plant 1** 0 01-Sep-14 A

CD20040 Technical Memo #1 - CD Headworks/Grit Basin Plant 1 0 27-Oct-14 A

CD20050 Technical Memo #2 - CD Headworks/Grit Basin Plant 1 0 08-Dec-14 A

CD30090 Draft BODR Issued - CD Headworks/Grit Basin Plant 1 0 31-Mar-15 A

CD20020 Basis of Design Report - CD Headworks/Grit Basin Plant 1 185 06-Oct-14 A 08-Apr-15 A

CD20060 Negotiate Final Design - CD Headworks/Grit Basin Plant 1 108 09-Feb-15 A 27-May-15 A

CD30270 Issue NTP for Final Design - CD Headworks/Grit Basin Plant 1 0 27-May-15 A

CD30280 Procurement Contract Modification - CD Headworks/Grit Basin Plant 1 1 17-Jun-15 A 17-Jun-15 A

CD32520 Develop Equipment Pre-Purchase Packages - CD Headworks/Grit Basin Plant 1 31 17-Jun-15 A 17-Jul-15 A

CD21110 60% Design Submittal - CD Headworks/Grit Basin Plant 1 52 17-Jun-15 A 07-Aug-15 A

CD21120 60% Design Review - CD Headworks/Grit Basin Plant 1 12 10-Aug-15 A 21-Aug-15 A

CD20030 100% Design Submittal - CD Headworks/Grit Basin Plant 1 120 21-Aug-15 A 18-Dec-15 A

CD80390 EPA Compliance Date for Engineering Design - CD Headworks/Grit Basin Plant 1** 0 05-Jan-16 A

CD10050 Engineering Design - CD Headworks/Grit Basin Plant 1 480 06-Oct-14 A 28-Jan-16 A

CD40320 100% Design Review/Permit Ready Submittal - CD Headworks/Grit Basin Plant 1 41 19-Dec-15 A 28-Jan-16 A

PermittingPermitting 732 04-Aug-14 A 05-Aug-16 A

CD80400 EPA Start Date for Permitting - CD Headworks/Grit Basin Plant 1** 0 04-Aug-14 A

CD82430 EPA Compliance Date for Permitti ng - CD Headworks/Grit Basin Plant 1** 0 01-Jun-16 A

CD10220 Permitting - CD Headworks/Grit Basin Plant 1 191 28-Jan-16 A 05-Aug-16 A

CD80030 City of Miami Building Permit - CD Headworks/Grit Basin Plant 1 190 29-Jan-16 A 05-Aug-16 A

ProcurementProcurement 711 21-Aug-15 A 31-Jul-17

CD32870 Pre-Purchase Bid Package (Screening Equipment) - CD Headworks/Grit Basin Plant 1 70 21-Aug-15 A 29-Oct-15 A

CD32880 Advertise Pre-Purchase Package (Screening Equipment) - CD Headworks/Grit Basin Plant 1 0 30-Oct-15 A

CD82440 EPA Start Date for Procurement - CD Headworks/Grit Basin Plant 1 0 06-Jan-16 A

CD32890 Vendor Bid & Award (Screening Equipment) - CD Headworks/Grit Basin Plant 1 98 30-Oct-15 A 04-Feb-16 A

CD32900 Vendor NTP (Screening Equipment) - CD Headworks/Grit Basin Plant 1 0 04-Feb-16 A

CD30430 Design Documents Sent to Procurement - CD Headworks/Grit Basin Plant 1 0 07-Mar-16 A

CD30440 Submit/Approve SBD Goals and Request to Advertise - CD Headworks/Grit Basin Plant 1 67 28-Mar-16 A 02-Jun-16 A

CD30450 Advertise Bid Package - CD Headworks/Grit Basin Plant 1 0 03-Jun-16 A

CD30460 Bid Solicitation Period - CD Headworks/Grit Basin Plant 1 46 03-Jun-16 A 18-Jul-16 A

CD30470 Bids Due - CD Headworks/Grit Basin Plant 1 0 19-Jul-16 A

CD30480 Bid Review Period - CD Headworks/Grit Basin Plant 1 14 19-Jul-16 A 01-Aug-16 A

CD30490 Award Recommendation - CD Headworks/Grit Basin Plant 1 0 01-Aug-16 A

CD30500 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Headworks/Grit Basin Plant 1 7 02-Aug-16 A 08-Aug-16 A

CD10230 Procurement - CD Headworks/Grit Basin Plant 1 176 07-Mar-16 A 29-Aug-16 A

CD82220 P.O. Issued - CD Headworks/Grit Basin Plant 1 0 29-Aug-16 A

CD81830 EPA Compliance Date for Procurement - CD Headworks/Grit Basin Plant 1 0 16-Oct-16 A

CD30080 Owner Pre-purchase Screening Equipment - CD Headworks/Grit Basin Plant 1 680 21-Aug-15 A 26-Dec-16

CD32910 Fabricate & Deliver Screening Equipment - CD Headworks/Grit Basin Plant 1 513 04-Feb-16 A 26-Dec-16

CD32820 Pre-Purchase Bid Package (RTUs) - CD Headworks/Grit Basin Plant 1 60 21-Oct-16 A 15-Jan-17

CD32840 Vendor Bid & Award (RTUs) - CD Headworks/Grit Basin Plant 1 45 16-Jan-17 01-Mar-17

CD32850 Vendor NTP (RTUs) - CD Headworks /Grit Bas in Plant 1 0 01-Mar-17

CD32510 Owner Pre-purchase RTU's - CD Headworks/Grit Basin Plant 1 257 21-Oct-16 A 31-Jul-17

CD32860 Fabricate & Deliver RTUs - CD Headworks/Grit Basin Plant 1 152 02-Mar-17 31-Jul-17

ConstructionConstruction 742 18-Dec-15 A 28-Dec-17

CD40300 Install Manhole and Clean out of 84" Pipe - CD Headworks/Grit Basin Plant 1 147 18-Dec-15 A 12-May-16 A

CD10458 Contractor Notice to Proceed (NTP) - CD Headworks/Grit Basin Plant 1 0 30-Aug-16 A

CD82450 EPA Start Date for Construction - CD Headworks/Grit Basin Plant 1 0 17-Oct-16 A

CD40790 Construction (Remaining Scope) - CD Headworks/Grit Basin Plant 1 396 30-Aug-16 A 29-Sep-17

CD10460 Construction - CD Headworks/Grit Basin Plant 1 396 30-Aug-16 A 29-Sep-17

CD10920 Substantial Completion (CD Compliance Date 10/22/17) - CD Headworks/Grit Basin Plant 1 0 29-Sep-17*

CD81840 EPA Compliance Date for Construction - CD Headworks/Grit Basin Plant 1 0 22-Oct-17*

CD40030 Project Closeout - CD Headworks/Grit Basin Plant 1 90 30-Sep-17 28-Dec-17*

Project AdministrationProject Administration 1180 06-Oct-14 A 28-Dec-17

CD33960 WASD Project Administration - CD Headworks/Grit Basin Plant 1 1180 06-Oct-14 A 28-Dec-17

2.04  Headworks/Grit Basin Plant 22.04  Headworks/Grit Basin Plant 2 1467 05-Jun-14 A 10-Jun-18

Pre-DesignPre-Design 122 05-Jun-14 A 05-Oct-14 A

CD20010 Pre-Design - CD Headworks/Grit Basin Plant 2 123 05-Jun-14 A 05-Oct-14 A

Engineering DesignEngineering Design 536 01-Sep-14 A 19-Feb-16 A

CD82460 EPA Start Date for Engineering Design - CD Headworks /Grit Bas in Plant 2 0 01-Sep-14 A

CD20080 Technical Memo #1 - CD Headworks/Grit Basin Plant 2 0 27-Oct-14 A

CD20090 Technical Memo #2 - CD Headworks/Grit Basin Plant 2 0 08-Dec-14 A

CD30290 Issue NTP for Final Design - CD Headworks/Grit Basin Plant 2 0 08-Dec-14 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

28-Dec-17, 2.03  Headworks/Grit Basin Plant 1

Pre-Design - CD Headworks/Grit Basin Plant 1
28-Jan-16 A, Engineering Design

EPA Start Date for Engineering Design - CD Headworks /Grit Bas in Plant 1**

Technical Memo #1 - CD Headworks/Grit Basin Plant 1

Technical Memo #2 - CD Headworks/Grit Basin Plant 1

Draft BODR Issued - CD Headworks/Grit Basin Plant 1

Basis of Design Report - CD Headworks/Grit Basin Plant 1

Negotiate Final Design - CD Headworks/Grit Basin Plant 1

Issue NTP for Final Design - CD Headworks/Grit Basin Plant 1

Procurement Contract Modification - CD Headworks/Grit Basin Plant 1

Develop Equipment Pre-Purchase Packages - CD Headworks/Grit Basin Plant 1

60% Design Submittal - CD Headworks/Grit Basin Plant 1

60% Design Review - CD Headworks/Grit Basin Plant 1

100% Design Submittal - CD Headworks/Grit Basin Plant 1

EPA Compliance Date for Engineering Design - CD Headworks/Grit Basin Plant 1**

Engineering Design - CD Headworks/Grit Basin Plant 1

100% Design Review/Permit Ready Submittal - CD Headworks/Grit Basin Plant 1
05-Aug-16 A, Permi tting

EPA Start Date for Permitting - CD Headworks/Grit Basin Plant 1**

EPA Compliance Date for Permitti ng - CD Headworks/Grit Basin Plant 1**

Permitting - CD Headworks/Grit Basin Plant 1

City of Miami Building Permit - CD Headworks/Grit Basin Plant 1
31-Jul-17, Procurement

Pre-Purchase Bid Package (Screening Equipment) - CD Headworks/Grit Basin Plant 1

Advertise Pre-Purchase Package (Screening Equipment) - CD Headworks/Grit Basin Plant 1

EPA Start Date for Procurement - CD Headworks/Grit Basin Plant 1

Vendor Bid & Award (Screening Equipment) - CD Headworks/Grit Basin Plant 1

Vendor NTP (Screening Equipment) - CD Headworks/Grit Basin Plant 1

Design Documents Sent to Procurement - CD Headworks/Grit Basin Plant 1

Submit/Approve SBD Goals and Request to Advertise - CD Headworks/Grit Basin Plant 1

Advertise Bid Package - CD Headworks/Grit Basin Plant 1

Bid Solicitation Period - CD Headworks/Grit Basin Plant 1

Bids Due - CD Headworks/Grit Basin Plant 1

Bid Review Period - CD Headworks/Grit Basin Plant 1

Award Recommendation - CD Headworks/Grit Basin Plant 1

Final Approvals (BCC,  Mayor, Risk Mgmt.) - CD Headworks/Grit Basin Plant 1

Procurement - CD Headworks/Grit Basin Plant 1

P.O. Issued - CD Headworks/Grit Basin Plant 1

EPA Compliance Date for Procurement - CD Headworks/Grit Basin Plant 1

Owner Pre-purchase Screening Equipment - CD Headworks/Grit Basin Plant 1

Fabricate & Deliver Screening Equipment - CD Headworks/Grit Basin Plant 1

Pre-Purchase Bid Package (RTUs) - CD Headworks/Grit Basin Plant 1

Vendor Bid & Award (RTUs) - CD Headworks/Grit Basin Plant 1

Vendor NTP (RTUs) - CD Headworks /Grit Bas in Plant 1

Owner Pre-purchase RTU's - CD Headworks/Grit Basin Plant 1

Fabricate & Deliver RTUs - CD Headworks/Grit Basin Plant 1
28-Dec-17, Construction

Install Manhole and Clean out of 84" Pipe - CD Headworks/Grit Basin Plant 1

Contractor Notice to Proceed (NTP) - CD Headworks/Grit Basin Plant 1

EPA Start Date for Construction - CD Headworks/Grit Basin Plant 1

Construction (Remaining Scope) - CD Headworks/Grit Basin Plant 1

Construction - CD Headworks/Grit Basin Plant 1

Substantial Completion (CD Compliance Date 10/22/17) - CD Headworks/Grit Basin Plant 1

EPA Compliance Date for Construction - CD Headworks/Grit Basin Plant 1

Project Closeout - CD Headworks/Grit Basin Plant 1
28-Dec-17, Project Administrati on

WASD Pro ject Administration - CD Headworks/Grit Basin Plant 1
10-Jun-18, 2.04  Headworks/Grit Basin Plant 2

Pre-Design - CD Headworks/Grit Basin Plant 2
19-Feb-16 A, Engineering Design

EPA Start Date for Engineering Design - CD Headworks /Grit Bas in Plant 2

Technical Memo #1 - CD Headworks/Grit Basin Plant 2

Technical Memo #2 - CD Headworks/Grit Basin Plant 2

Issue NTP for Final Design - CD Headworks/Grit Basin Plant 2
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Activity ID Activity Name Original
Duration

Start Finish

CD20070 Basis of Design Report - CD Headworks/Grit Basin Plant 2 185 06-Oct-14 A 08-Apr-15 A

CD20100 Negotiate Final Design - CD Headworks/Grit Basin Plant 2 108 09-Feb-15 A 27-May-15 A

CD32530 Develop Equipment Pre-Purchase Packages - CD Headworks/Grit Basin Plant 2 31 17-Jun-15 A 17-Jul-15 A

CD21150 60% Design Submittal - CD Headworks/Grit Basin Plant 2 52 17-Jun-15 A 07-Aug-15 A

CD21160 60% Design Review - CD Headworks/Grit Basin Plant 2 12 10-Aug-15 A 21-Aug-15 A

CD20110 100% Design Submittal - CD Headworks/Grit Basin Plant 2 120 21-Aug-15 A 18-Dec-15 A

CD10040 Engineering Design - CD Headworks/Grit Basin Plant 2 480 06-Oct-14 A 28-Jan-16 A

CD40330 100% Design Review/Permit Ready Submittal - CD Headworks/Grit Basin Plant 2 42 18-Dec-15 A 28-Jan-16 A

CD81850 EPA Compliance Date for Engineering Design - CD Headworks/Grit Basin Plant 2 0 19-Feb-16 A

PermittingPermitting 520 04-Mar-15 A 05-Aug-16 A

CD82470 EPA Start Date for Permitting - CD Headworks/Grit Basin Plant 2** 0 04-Mar-15 A

CD81860 EPA Compliance Date for  Permitting - CD Headworks/Grit Basin Plant 2** 0 18-Jun-16 A

CD10200 Permitting - CD Headworks/Grit Basin Plant 2 190 29-Jan-16 A 05-Aug-16 A

CD80040 City of Miami Building Permit - CD Headworks/Grit Basin Plant 2 190 29-Jan-16 A 05-Aug-16 A

ProcurementProcurement 776 17-Jun-15 A 31-Jul-17

CD30300 Procurement Contract Modification - CD Headworks/Grit Basin Plant 2 1 17-Jun-15 A 17-Jun-15 A

CD31331 Pre-Purchase Bid Package (Screening Equipment) - CD Headworks/Grit Basin Plant 2 70 21-Aug-15 A 29-Oct-15 A

CD31371 Advertise Pre-Purchase Package (Screening Equipment) - CD Headworks/Grit Basin Plant 2 0 30-Oct-15 A

CD31381 Vendor Bid & Award (Screening Equipment) - CD Headworks/Grit Basin Plant 2 91 30-Oct-15 A 28-Jan-16 A

CD31431 Vendor NTP (Screening Equipment) - CD Headworks/Grit Basin Plant 2 0 29-Jan-16 A

CD82480 EPA Start Date for Procurement - CD Headworks/Grit Basin Plant 2 0 03-Mar-16 A

CD30520 Design Documents Sent to Procurement - CD Headworks/Grit Basin Plant 2 0 07-Mar-16 A

CD30530 Submit/Approve SBD Goals and Request to Advertise - CD Headworks/Grit Basin Plant 2 96 28-Mar-16 A 01-Jul-16 A

CD30540 Advertise Bid Package - CD Headworks/Grit Basin Plant 2 0 02-Jul-16 A

CD30550 Bid Solicitation Period - CD Headworks/Grit Basin Plant 2 17 02-Jul-16 A 18-Jul-16 A

CD30560 Bids Due - CD Headworks/Grit Basin Plant 2 0 19-Jul-16 A

CD30570 Bid Review Period - CD Headworks/Grit Basin Plant 2 14 19-Jul-16 A 01-Aug-16 A

CD30580 Award Recommendation - CD Headworks/Grit Basin Plant 2 0 01-Aug-16 A

CD30590 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Headworks/Grit Basin Plant 2 7 02-Aug-16 A 08-Aug-16 A

CD10210 Procurement - CD Headworks/Grit Basin Plant 2 176 07-Mar-16 A 29-Aug-16 A

CD82230 P.O. Issued - CD Headworks/Grit Basin Plant 2 0 29-Aug-16 A

CD31321 Pre-Purchase Bid Package (RTUs) - CD Headworks/Grit Basin Plant 2 60 21-Oct-16 A 15-Jan-17

CD31351 Vendor Bid & Award (RTUs) - CD Headworks/Grit Basin Plant 2 45 16-Jan-17 01-Mar-17

CD31391 Vendor NTP (RTUs) - CD Headworks /Grit Bas in Plant 2 0 01-Mar-17

CD81870 EPA Compliance Date for Procurement - CD Headworks/Grit Basin Plant 2 0 02-Mar-17*

CD30100 Owner Pre-purchase Screening Equipment - CD Headworks/Grit Basin Plant 2 745 17-Jun-15 A 30-Jun-17

CD31441 Fabricate & Deliver Screening Equipment - CD Headworks/Grit Basin Plant 2 519 29-Jan-16 A 30-Jun-17

CD32550 Owner Pre-purchase RTU's - CD Headworks/Grit Basin Plant 2 257 21-Oct-16 A 31-Jul-17

CD31401 Fabricate & Deliver RTUs - CD Headworks/Grit Basin Plant 2 152 02-Mar-17 31-Jul-17

ConstructionConstruction 916 08-Dec-15 A 10-Jun-18

CD40310 Installation of Manhole and Clean out of 84" Pipe - CD Headworks/Grit Basin Plant 2 156 08-Dec-15 A 11-May-16 A

CD10448 Contractor Notice to Proceed (NTP) - CD Headworks/Grit Basin Plant 2 0 30-Aug-16 A

CD82490 EPA Start Date for Construction - CD Headworks/Grit Basin Plant 2 0 03-Mar-17*

CD40800 Construction (Remaining Scope) - CD Headworks/Grit Basin Plant 2 560 30-Aug-16 A 12-Mar-18

CD10450 Construction - CD Headworks/Grit Basin Plant 2 560 30-Aug-16 A 12-Mar-18

CD10750 Substantial Completion (CD Compliance Date 5/22/18) - CD Headworks/Grit Basin Plant 2 0 12-Mar-18*

CD81880 EPA Compliance Date for Construction - CD Headworks/Grit Basin Plant 2 0 22-May-18*

CD40040 Project Closeout - CD Headworks/Grit Basin Plant 2 90 13-Mar-18 10-Jun-18*

Project AdministrationProject Administration 1344 06-Oct-14 A 10-Jun-18

CD33970 WASD Project Administration - CD Headworks/Grit Basin Plant 2 1344 06-Oct-14 A 10-Jun-18

2.05  Oxygenation Trains Plant 12.05  Oxygenation Trains Plant 1 2677 01-Mar-11 A 28-Jun-18

Pre-DesignPre-Design 348 05-Jul-16 A 17-Jun-17

CD81230 Pre-Design Train #2 - CD Oxygenation Trains Plant 1 150 05-Jul-16 A 17-Nov-16

CD81220 Pre-Design Train #3 - CD Oxygenation Trains Plant 1 120 18-Feb-17* 17-Jun-17

Engineering DesignEngineering Design 2361 01-Mar-11 A 16-Aug-17

CD80260 Engineering Design (Mixers) - CD Oxygenation Trains Plant 1 63 01-Mar-11 A 02-May-11 A

CD80470 EPA Compliance Date for Engineering Design - CD Oxygenation Trains Plant 1** 0 02-Sep-14 A

CD81240 Engineering Design (Structural Rehab Train #2) - CD Oxygenation Trains Plant 1 45 18-Nov-16 01-Jan-17

CD10150 Engineering Design - CD Oxygenation Trains Plant 1 2361 01-Mar-11 A 16-Aug-17

CD80280 Engineering Design (Structural Rehab Train #3) - CD Oxygenation Trains Plant 1 60 18-Jun-17 16-Aug-17

PermittingPermitting 1647 01-Mar-11 A 02-Sep-15 A

CD10240 Permitting - CD Oxygenation Trains Plant 1 63 01-Mar-11 A 02-May-11 A

CD80480 EPA Compliance Date for Permitti ng - CD Oxygenation Trains Plant 1 0 02-Sep-15 A

ProcurementProcurement 2418 03-May-11 A 14-Dec-17

CD80270 Procurement (Mixers) - CD Oxygenation Trains Plant 1 147 03-May-11 A 26-Sep-11 A

CD81250 Procurement (Structural Rehab Train #2) - CD Oxygenation Trains Plant 1 30 02-Jan-17 31-Jan-17

CD10490 Procurement - CD Oxygenation Trains Plant 1 2388 03-May-11 A 14-Nov-17

CD80290 Procurement (Structural Rehab Train #3) - CD Oxygenation Trains Plant 1 90 17-Aug-17 14-Nov-17

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Basis of Design Report - CD Headworks/Grit Basin Plant 2

Negotiate Final Design - CD Headworks/Grit Basin Plant 2

Develop Equipment Pre-Purchase Packages - CD Headworks/Grit Basin Plant 2

60% Design Submittal - CD Headworks/Grit Basin Plant 2

60% Design Review - CD Headworks/Grit Basin Plant 2

100% Design Submittal - CD Headworks/Grit Basin Plant 2

Engineering Design - CD Headworks/Grit Basin Plant 2

100% Design Review/Permit Ready Submittal - CD Headworks/Grit Basin Plant 2

EPA Compliance Date for Engineering Design - CD Headworks/Grit Basin Plant 2
05-Aug-16 A, Permi tting

EPA Start Date for Permitting - CD Headworks/Grit Basin Plant 2**

EPA Compliance Date for  Permitting - CD Headworks/Grit Basin Plant 2**

Permitting - CD Headworks/Grit Basin Plant 2

City of Miami Building Permit - CD Headworks/Grit Basin Plant 2
31-Jul-17, Procurement

Procurement Contract Modification - CD Headworks/Grit Basin Plant 2

Pre-Purchase Bid Package (Screening Equipment) - CD Headworks/Grit Basin Plant 2

Advertise Pre-Purchase Package (Screening Equipment) - CD Headworks/Grit Basin Plant 2

Vendor Bid & Award (Screening Equipment) - CD Headworks/Grit Basin Plant 2

Vendor NTP (Screening Equipment) - CD Headworks/Grit Basin Plant 2

EPA Start Date for Procurement - CD Headworks/Grit Basin Plant 2

Design Documents Sent to Procurement - CD Headworks/Grit Basin Plant 2

Submit/Approve SBD Goals and Request to Advertise - CD Headwork s/Grit  Basin Plant 2

Advertise Bid Package - CD Headworks/Grit Basin Plant 2

Bid Solicitation Period - CD Headworks/Grit Basin Plant 2

Bids Due - CD Headworks/Grit Basin Plant 2

Bid Review Period - CD Headworks/Grit Basin Plant 2

Award Recommendation - CD Headworks/Grit Basin Plant 2

Final Approvals (BCC,  Mayor, Risk Mgmt.) - CD Headworks/Grit Basin Plant 2

Procurement - CD Headworks/Grit Basin Plant 2

P.O. Issued - CD Headworks/Grit Basin Plant 2

Pre-Purchase Bid Package (RTUs) - CD Headworks/Grit Basin Plant 2

Vendor Bid & Award (RTUs) - CD Headworks/Grit Basin Plant 2

Vendor NTP (RTUs) - CD Headworks /Grit Bas in Plant 2

EPA Compliance Date for Procurement - CD Headworks/Grit Basin Pl ant 2

Owner Pre-purchase Screening Equipment - CD Headworks/Grit Basin Plant 2

Fabricate & Deliver Screening Equipment - CD Headworks/Grit Basin Plant 2

Owner Pre-purchase RTU's - CD Headworks/Grit Basin Plant 2

Fabricate & Deliver RTUs - CD Headworks/Grit Basin Plant 2
10-Jun-18, Construction

Installation of Manhole and Clean out of 84" Pipe - CD Headworks/Grit Basin Plant 2

Contractor Notice to Proceed (NTP) - CD Headworks/Grit Basin Plant 2

EPA Start Date for Construction - CD Headworks/Grit Basin Plant 2

Construction (Remaining Scope) - CD Headworks/Grit Basin Plant 2

Construction - CD Headworks/Grit Basin Plant 2

Substantial Completion (CD Compliance Date 5/22/18) - CD Headworks/Grit Basin Plant 2

EPA Compliance Date for Construction - CD Headworks/Grit Basin Plant 2

Project Closeout - CD Headworks/Grit Basin Plant 2
10-Jun-18, Project Administration

WASD Project Administration - CD Headworks/Grit Basin Plant 2
28-Jun-18, 2.05  Oxygenation Trains Plant 1

17-Jun-17, Pre-Design

Pre-Design Train #2 - CD Oxygenation Trains Plant 1

Pre-Design Train #3 - CD Oxygenation Trains Plant 1
16-Aug-17, Engineering Design

EPA Compliance Date for Engineering Design - CD Oxygenation Trains Plant 1**

Engineering Design (Structural Rehab Train #2) - CD Oxygenation Trains Plant 1

Engineering Design - CD Oxygenation Trains Plant 1

Engineering Design (Structural Rehab Train  #3) - CD Oxygenation Trains Plant 1
02-Sep-15 A, Permi tting

Permitting - CD Oxygenation Trains Plant 1

EPA Compliance Date for Permitti ng - CD Oxygenation Trains Plant 1
14-Dec-17, Procurement

Procurement (Structural Rehab Train #2) - CD Oxygenation Trains Plant 1

Procurement - CD Oxygenation Trains Plant 1

Procurement (Structural Rehab Train #3) - CD Oxygenation Trains Plant 1
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Activity ID Activity Name Original
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CD80490 EPA Compliance Date for Procurement - CD Oxygenati on Trains Plant 1 0 14-Dec-17*

ConstructionConstruction 2468 02-Dec-13 A 28-Jun-18

CD12151 Installation of Mixers Trains #2 & 3 - CD Oxygenation Trains Plant 1 81 02-Dec-13 A 20-Feb-14 A

CD10720 Structural Rehab Train #2 - CD Oxygenation Trains Plant 1 90 01-Feb-17 01-May-17

CD32560 Construction - CD Oxygenation Trains Plant 1 2378 02-Dec-13 A 30-Mar-18

CD10940 Structural Rehab Train #3 - CD Oxygenation Trains Plant 1 136 15-Nov-17 30-Mar-18

CD11050 Substantial Completion (CD Compliance Date 4/15/18) - CD Oxygenation Trains Plant 1 0 30-Mar-18*

CD80500 EPA Compliance Date for Construction - CD Oxygenati on Trains Plant 1 0 15-Apr-18*

CD81890 Project Closeout - CD Oxygenation Trains Plant 1 90 31-Mar-18 28-Jun-18*

Project AdministrationProject Administration 2587 01-Mar-11 A 30-Mar-18

CD33980 WASD Project Administration - CD Oxygenation Trains Plant 1 2587 01-Mar-11 A 30-Mar-18

2.06  Oxygenation Trains Plant 22.06  Oxygenation Trains Plant 2 4063 01-Mar-11 A 14-Apr-22

Pre-DesignPre-Design 485 18-Feb-17 17-Jun-18

CD81270 Pre-Design (Structural Rehab Train #4) - CD Oxygenation Trains Plant 2 120 18-Feb-17* 17-Jun-17

CD81260 Pre-Design (Structural Rehab Train #2) - CD Oxygenation Trains Plant 2 120 18-Feb-18* 17-Jun-18

Engineering DesignEngineering Design 2726 01-Mar-11 A 16-Aug-18

CD10610 Engineering Design - CD Oxygenation Trains Plant 2 63 01-Mar-11 A 02-May-11 A

CD82500 EPA Start Date for Engineering Design - CD Oxygenation Trains Plant 2 0 01-Jun-16 A

CD80510 EPA Compliance Date for Engineering Design - CD Oxygenation Trains Plant 2** 0 02-Sep-16 A

CD81290 Engineering Design (Structural Rehab Train #4) - CD Oxygenation Trains Plant 2 60 18-Jun-17 16-Aug-17

CD81280 Engineering Design (Structural Rehab Train #2) - CD Oxygenation Trains Plant 2 60 18-Jun-18 16-Aug-18

PermittingPermitting 2378 01-Mar-11 A 02-Sep-17

CD10690 Permitting - CD Oxygenation Trains Plant 2 62 01-Mar-11 A 02-May-11 A

CD82510 EPA Start Date for Permitting - CD Oxygenation Trains Plant 2 0 03-Sep-16 A

CD80520 EPA Compliance Date for Permitti ng - CD Oxygenation Trains Plant 2 0 02-Sep-17*

ProcurementProcurement 2756 02-May-11 A 16-Nov-18

CD81310 Procurement (Mixers) - CD Oxygenation Trains Plant 2 517 02-Sep-13 A 31-Jan-15 A

CD82520 EPA Start Date for Procurement - CD Oxygenation Trains Plant 2 0 03-Sep-17*

CD81320 Procurement (Structural Rehab Train #4) - CD Oxygenation Trains Plant 2 90 17-Aug-17 14-Nov-17

CD10900 Procurement - CD Oxygenation Trains Plant 2 2754 02-May-11 A 14-Nov-18

CD81300 Procurement (Structural Rehab Train #2) - CD Oxygenation Trains Plant 2 90 17-Aug-18 14-Nov-18

CD80530 EPA Compliance Date for Procurement - CD Oxygenati on Trains Plant 2 0 16-Nov-18*

ConstructionConstruction 2629 02-Feb-15 A 14-Apr-22

CD11091 Install Mixers Train #1 - CD Oxygenation Trains Plant 2 24 11-Jan-16 A 03-Feb-16 A

CD11280 Structural Rehab Train #3 - CD Oxygenation Trains Plant 2 230 15-Jul-15 A 29-Feb-16 A

CD12161 Install Mixers Trains #2-4 - CD Oxygenation Trains Plant 2 182 01-Sep-15 A 29-Feb-16 A

CD30060 Electrical Equip. / Expand Structure - CD Oxygenation Trains Plant 2 747 02-Feb-15 A 17-Feb-17

CD11090 Structural Rehab Train #1 - CD Oxygenation Trains Plant 2 690 11-Jan-16 A 30-Nov-17

CD11380 Structural Rehab Train #4 - CD Oxygenation Trains Plant 2 195 15-Nov-17 28-May-18

CD82530 EPA Start Date for Construction - CD Oxygenation Trains Plant 2 0 16-Dec-18*

CD32570 Construction - CD Oxygenation Trains Plant 2 1414 15-Jul-15 A 28-May-19

CD11190 Structural Rehab Train #2 - CD Oxygenation Trains Plant 2 195 15-Nov-18 28-May-19

CD11450 Substantial Completion (CD Compliance Date 4/14/22) - CD Oxygenation Trains Plant 2 0 28-May-19*

CD81900 Project Closeout - CD Oxygenation Trains Plant 2 90 29-May-19 26-Aug-19*

CD80580 EPA Compliance Date for Construction - CD Oxygenati on Trains Plant 2 0 14-Apr-22*

Project AdministrationProject Administration 2646 01-Mar-11 A 28-May-18

CD33990 WASD Project Administration - CD Oxygenation Trains Plant 2 2646 01-Mar-11 A 28-May-18

2.07  Secondary Clarifiers Plant 12.07  Secondary Clarifiers Plant 1 3466 18-Feb-17 15-Aug-26

Engineering DesignEngineering Design 1464 03-Oct-17 05-Oct-21

CD11350 Engineering Design - CD Secondary Clarifiers Plant 1 398 03-Oct-17 04-Nov-18

CD82540 EPA Start Date for Engineering Design - CD Secondary Clarifiers Plant 1 0 01-Apr-21*

CD80590 EPA Compliance Date for Engineering Design - CD Secondary Clarifiers Plant 1 0 05-Oct-21*

PermittingPermitting 1431 05-Nov-18 05-Oct-22

CD11400 Permitting - CD Secondary Clarifiers Plant 1 180 05-Nov-18 03-May-19

CD82550 EPA Start Date for Permitting - CD Secondary Clarifiers Plant 1 0 06-Oct-21*

CD80600 EPA Compliance Date for Permitti ng - CD Secondary Clarifiers Plant 1 0 05-Oct-22*

ProcurementProcurement 1616 04-May-19 05-Oct-23

CD11530 Procurement - CD Secondary Clarifiers Plant 1 270 04-May-19 28-Jan-20

CD82560 EPA Start Date for Procurement - CD Secondary Clarifiers Plant 1 0 06-Oct-22*

CD80610 EPA Compliance Date for Procurement - CD Secondary Clarifiers Plant 1 0 05-Oct-23*

ConstructionConstruction 2391 29-Jan-20 15-Aug-26

CD11598 Construction - CD Secondary Clarifiers Plant 1 1045 29-Jan-20 08-Dec-22

CD40050 Project Closeout - CD Secondary Clarifiers Plant 1 90 09-Dec-22 08-Mar-23*

CD82570 EPA Start Date for Construction - CD Secondary Clarifiers Plant 1 0 06-Oct-23*

CD80840 EPA Compliance Date for Construction - CD Secondary Clarifiers Plant 1 0 15-Aug-26*

Project AdministrationProject Administration 1983 03-Oct-17 08-Mar-23

CD34000 WASD Project Administration - CD Secondary Clarifiers Plant 1 1983 03-Oct-17 08-Mar-23

2.07 (1) Secondary Clarifiers Plant 12.07 (1) Secondary Clarifiers Plant 1 2043 06-May-17 08-Dec-22

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

EPA Compliance Date for Procurement - CD Oxygenati on Trains Plant 1
28-Jun-18, Construction

Installation of Mixers Trains #2 & 3 - CD Oxygenation Trains Plant 1

Structural Rehab Train #2 - CD Oxygenation Trains Plant 1

Construction - CD Oxygenation Trains Plant 1

Structural Rehab Train #3 - CD Oxygenation Trains Plant 1

Substantial Completion (CD Compliance Date 4/15/18) - CD Oxygenation Trains Plant 1

EPA Compliance Date for Construction - CD Oxygenati on Trains Plant 1

Project Closeout - CD Oxygenation Trains Plant 1
30-Mar-18, Project Administration

WASD Project Administration - CD Oxygenation Trains Plant 1
14-Apr-22, 2.06  Oxygenation Trains Plant 2

17-Jun-18, Pre-Design

Pre-Design (Structural Rehab Train #4) - CD Oxygenation Trains Plant 2

Pre-Design (Structural Rehab Train #2) - CD Oxygenation Trains Plant 2
16-Aug-18, Engineering Design

Engineering Design - CD Oxygenation Trains Plant 2

EPA Start Date for Engineering Design - CD Oxygenation Trains Plant 2

EPA Compliance Date for Engineering Design - CD Oxygenation Trains Plant 2**

Engineering Design (Structural Rehab Train  #4) - CD Oxygenation Trains Plant 2

Engineering Design (Structural Rehab Train #2) - CD Oxygenation Trains Plant 2
02-Sep-17, Permitting

Permitting - CD Oxygenation Trains Plant 2

EPA Start Date for Permitting - CD Oxygenation Trains Plant 2

EPA Compliance Date for Permitti ng - CD Oxygenation Trains Plant 2
16-Nov-18, Procurement

Procurement (Mixers) - CD Oxygenation Trains Plant 2

EPA Start Date for Procurement - CD Oxygenation Trains Plant 2

Procurement (Structural Rehab Train #4) - CD Oxygenation Trains Plant 2

Procurement - CD Oxygenation Trains Plant 2

Procurement (Structural Rehab Train #2) - CD Oxygenation Trains Plant 2

EPA Compliance Date for Procurement - CD Oxygenati on Trains Plant 2
14-Apr-22, Construction

Install Mixers Train #1 - CD Oxygenation Trains Plant 2

Structural Rehab Train #3 - CD Oxygenation Trains Plant 2

Install Mixers Trains #2-4 - CD Oxygenation Trains Plant 2

Electrical Equip. / Expand Structure - CD Oxygenation Trains Plant 2

Structural Rehab Train #1 - CD Oxygenation Trains Plant 2

Structural Rehab Train #4 - CD Oxygenation Trains Plant 2

EPA Start Date for Construction - CD Oxygenation Trains Plant 2

Construction - CD Oxygenation Trains Plant 2

Structural Rehab Train #2 - CD Oxygenation Trains Plant 2

Substantial Completion (CD Compliance Date 4/14/22) - CD Oxygenation Trains Plant 2

Project Closeout - CD Oxygenation Trains Plant 2

EPA Compliance Date for Construction - CD Oxygenati o
28-May-18, Project Administrati on

WASD Project Administration - CD Oxygenation Trains Plant 2

05-Oct-21, Engineering Design

Engineering Design - CD Secondary Clarifiers Plant 1

EPA Start Date for Engineering Design - CD Secondary Clarifiers Plant 1

EPA Compliance Date for Engineering Design - CD Secondary Clarifiers Plant 1
05-Oct-22, Permitting

Permitting - CD Secondary Clarifiers Plant 1

EPA Start Date for Permitting - CD Secondary Clarifiers Plant 1

EPA Compliance Date for Permitti ng - CD S
05-Oct-23, Procurement

Procurement - CD 

EPA Start Date for Procurement - CD Secon

EPA Compliance D

Project Closeout - CD Secondary

EPA Start Date for 

08-Mar-23, Project Administration

WASD Project Administration - C
08-Dec-22, 2.07 (1) Secondary Clarifiers Plant 1
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Activity ID Activity Name Original
Duration

Start Finish

Pre-DesignPre-Design 150 06-May-17 02-Oct-17

CD11252 Pre-Design - CD Secondary Clarifiers Plant 1 150 06-May-17* 02-Oct-17

Engineering DesignEngineering Design 398 03-Oct-17 04-Nov-18

CD20700 Basis of Design Report (BODR) - CD Secondary Clarifiers Plant 1 60 03-Oct-17 01-Dec-17

CD20710 BODR Review Period - CD Secondary Clarifiers Plant 1 14 02-Dec-17 15-Dec-17

CD20720 30% Design Submittal -CD Secondary Clarifiers Plant 1 90 16-Dec-17 15-Mar-18

CD20730 30% Design Review - CD Secondary Clarifiers Plant 1 14 16-Mar-18 29-Mar-18

CD20740 60% Design Submittal - CD Secondary Clarifiers Plant 1 90 30-Mar-18 27-Jun-18

CD20750 60% Design Review -CD Secondary Clarifiers Plant 1 20 28-Jun-18 17-Jul-18

CD20760 100% Design Submittal - CD Secondary Clarifiers Plant 1 80 18-Jul-18 05-Oct-18

CD40340 100% Design Review/Permit Ready Submittal - CD Secondary Clarifiers Plant 1 30 06-Oct-18 04-Nov-18

ProcurementProcurement 270 04-May-19 28-Jan-20

CD31200 Design Documents Sent to Procurement - CD Secondary Clarifiers Plant 1 0 04-May-19

CD31210 Submit/Approve SBD Goals and Request to Advertise - CD Secondary Clarifiers Plant 1 60 04-May-19 02-Jul-19

CD31220 Advertise Bid Package - CD Secondary Clarifiers Plant 1 0 03-Jul-19

CD31230 Bid Solicitation Period - CD Secondary Clarifiers Plant 1 60 03-Jul-19 31-Aug-19

CD31240 Bids Due - CD Secondary Clarifiers Plant 1 0 01-Sep-19

CD31250 Bid Review Period - CD Secondary Clarifiers Plant 1 30 01-Sep-19 30-Sep-19

CD31260 Award Recommendation - CD Secondary Clarifiers Plant 1 0 30-Sep-19

CD31270 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Secondary Clarifiers Plant 1 120 01-Oct-19 28-Jan-20

ConstructionConstruction 1045 29-Jan-20 08-Dec-22

CD11528 Contractor Notice to Proceed (NTP) - CD Secondary Clarifiers Plant 1 0 29-Jan-20

CD11600 Construction Clarifiers 1&2 - CD Secondary Clarifiers Plant 1 348 29-Jan-20 10-Jan-21

CD11640 Construction Clarifiers 3&4 - CD Secondary Clarifiers Plant 1 348 11-Jan-21 24-Dec-21

CD11670 Construction Clarifiers 5&6 - CD Secondary Clarifiers Plant 1 349 25-Dec-21 08-Dec-22

CD11690 Substantial Completion (CD Compliance Date 8/15/26) - CD Secondary Clarifiers Plant 1 0 08-Dec-22*

2.07 (2) Secondary Clarifiers Plant 1 Trains Mechanisms2.07 (2) Secondary Clarifiers Plant 1 Trains Mechanisms 854 15-Nov-17 17-Mar-20

ConstructionConstruction 854 15-Nov-17 17-Mar-20

CD83540 Construction Trains 1&2 - CD Secondary Clarifiers Train Mechanisms 123 15-Nov-17 17-Mar-18

CD83550 Construction Trains 3&4 - CD Secondary Clarifiers Train Mechanisms 123 15-Nov-18 17-Mar-19

CD83560 Construction Trains 5&6 - CD Secondary Clarifiers Train Mechanisms 124 15-Nov-19 17-Mar-20

CD83690 Substantial Completion (CD Compliance Date 8/15/26) - CD Secondary Clarifiers Train Mechanisms 0 17-Mar-20*

2.07 (3) Secondary Clarifiers Plant 1 Structural Rehab2.07 (3) Secondary Clarifiers Plant 1 Structural Rehab 1124 18-Feb-17 17-Mar-20

Pre-DesignPre-Design 850 18-Feb-17 17-Jun-19

CD83570 Pre-Design Trains 1&2 - CD Secondary Clarifi ers Structural Rehab 120 18-Feb-17* 17-Jun-17

CD83580 Pre-Design Trains 3&4 - CD Secondary Clarifi ers Structural Rehab 120 18-Feb-18* 17-Jun-18

CD83590 Pre-Design Trains 5&6 - CD Secondary Clarifi ers Structural Rehab 120 18-Feb-19* 17-Jun-19

Engineering DesignEngineering Design 790 18-Jun-17 16-Aug-19

CD83600 Design Trains  1&2 - CD Secondary Clarifiers Structural  Rehab 60 18-Jun-17 16-Aug-17

CD83610 Design Trains  3&4 - CD Secondary Clarifiers Structural  Rehab 60 18-Jun-18 16-Aug-18

CD83620 Design Trains  5&6 - CD Secondary Clarifiers Structural  Rehab 60 18-Jun-19 16-Aug-19

ProcurementProcurement 820 17-Aug-17 14-Nov-19

CD83630 Procurement Trains 1&2 - CD Secondary Clarifiers Structural Rehab 90 17-Aug-17 14-Nov-17

CD83640 Procurement Trains 3&4 - CD Secondary Clarifiers Structural Rehab 90 17-Aug-18 14-Nov-18

CD83650 Procurement Trains 5&6 - CD Secondary Clarifiers Structural Rehab 90 17-Aug-19 14-Nov-19

ConstructionConstruction 854 15-Nov-17 17-Mar-20

CD83660 Construction Trains 1&2 - CD Secondary Clarifiers Structural Rehab 123 15-Nov-17 17-Mar-18

CD83670 Construction Trains 3&4 - CD Secondary Clarifiers Structural Rehab 123 15-Nov-18 17-Mar-19

CD83680 Construction Trains 5&6 - CD Secondary Clarifiers Structural Rehab 124 15-Nov-19 17-Mar-20

CD83980 Substantial Completion (CD Compliance Date 8/15/26) - CD Secondary Clarifiers Structural Rehab 0 17-Mar-20

2.08  Secondary Clarifiers Plant 22.08  Secondary Clarifiers Plant 2 2982 15-Jul-15 A 12-Sep-23

Pre-DesignPre-Design 239 15-Jul-15 A 10-Mar-16 A

CD11262 Pre-Design -CD Secondary Clarifiers Plant 2 240 15-Jul-15 A 10-Mar-16 A

Engineering DesignEngineering Design 387 10-Mar-16 A 31-Mar-17

CD82580 EPA Start Dtae for Engineering Design - CD Secondary Clarifiers Plant 2 0 01-Jun-16 A

CD10630 Engineering Design - CD Secondary Clarifiers Plant 2 330 10-Mar-16 A 02-Feb-17

CD80650 EPA Compliance Dtae for Engineering Design - CD Secondary Clarifiers Plant 2 0 31-Mar-17*

PermittingPermitting 496 28-Jul-16 A 05-Dec-17

CD82590 EPA Start Date for Permitting - CD Secondary Clarifiers Plant 2 0 06-Dec-16*

CD10790 Permitting - CD Secondary Clarifiers Plant 2 392 28-Jul-16 A 23-Aug-17

CD80660 EPA Compliance Date for Permitti ng - CD Secondary Clarifiers Plant 2 0 05-Dec-17*

ProcurementProcurement 469 24-Aug-17 05-Dec-18

CD82600 EPA Start Date for Procurement - CD Secondary Clarifiers Plant 2 0 06-Dec-17*

CD11000 Procurement - CD Secondary Clarifiers Plant 2 270 24-Aug-17 20-May-18

CD80670 EPA Compliance Date for Procurement - CD Secondary Clarifiers Plant 2 0 05-Dec-18*

ConstructionConstruction 1941 21-May-18 12-Sep-23

CD82610 EPA Start Date for Construction - CD Secondary Clarifiers Plant 2 0 06-Dec-18*

CD11117 Construction - CD Secondary Clarifiers Plant 2 1742 21-May-18 25-Feb-23

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

02-Oct-17, Pre-Design

Pre-Design - CD Secondary Clarifiers Plant 1
04-Nov-18, Engineering Design

Basis of Design Report (BODR) - CD Secondary Clarifiers Plant 1

BODR Review Period - CD Secondary Clarifiers Plant 1

30% Design Submittal -CD Secondary Clarifiers Plant 1

30% Design Review - CD Secondary Clarifiers Plant 1

60% Design Submittal - CD Secondary Clarifiers Plant 1

60% Design Review -CD Secondary Clarifiers Plant 1

100% Design Submittal - CD Secondary Clarifiers Plant 1

100% Design Review/Permit Ready Submittal - CD Secondary Clarifiers Plant 1
28-Jan-20, Procurement

Design Documents Sent to Procurement - CD Secondary Clarifiers Plant 1

Submit/Approve SBD Goals and Request to Advertise - CD Secondary Clarifiers Plant 1

Advertise Bid Package - CD Secondary Clarifiers Plant 1

Bid Solicitation Period - CD Secondary Clarifiers Plant 1

Bids Due - CD Secondary Clarifiers Plant 1

Bid Review Period - CD Secondary Clarifiers Plant 1

Award Recommendation - CD Secondary Clarifiers Plant 1

Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Secondary Clarifiers Plant 1
08-Dec-22, Construction

Contractor Notice to Proceed (NTP) - CD Secondary Clarifiers Plant 1

Substantial Completion (CD Complian
17-Mar-20, 2.07 (2) Secondary Clarifiers Plant 1 Trains Mechanisms

17-Mar-20, Construction

Construction Trains 1&2 - CD Secondary Clarifiers Train Mechanisms

Construction Trains 3&4 - CD Secondary Clarifiers Train Mechanisms

Construction Trains 5&6 - CD Secondary Clarifiers Train Mechanisms

Substantial Completion (CD Compliance Date 8/15/26) - CD Secondary Clarifiers Train Mechanisms
17-Mar-20, 2.07 (3) Secondary Clarifiers Plant 1 Structural Rehab

17-Jun-19, Pre-Design

Pre-Design Trains 1&2 - CD Secondary Clarifi ers Structural Rehab

Pre-Design Trains 3&4 - CD Secondary Clarifi ers Structural Rehab

Pre-Design Trains 5&6 - CD Secondary Clarifi ers Structural Rehab
16-Aug-19, Engineering Design

Design Trains  1&2 - CD Secondary Clarifiers Structural  Rehab

Design Trains  3&4 - CD Secondary Clarifiers Structural  Rehab

Design Trains  5&6 - CD Secondary Clarifiers Structural  Rehab
14-Nov-19, Procurement

Procurement Trains 1&2 - CD Secondary Clarifiers Structural Rehab

Procurement Trains 3&4 - CD Secondary Clarifiers Structural Rehab

Procurement Trains 5&6 - CD Secondary Clarifiers Structural Rehab
17-Mar-20, Construction

Construction Trains 1&2 - CD Secondary Clarifiers Structural Rehab

Construction Trains 3&4 - CD Secondary Clarifiers Structural Rehab

Construction Trains 5&6 - CD Secondary Clarifiers Structural Rehab

Substantial Completion (CD Compliance Date 8/15/26) - CD Secondary Clarifiers Structural Rehab
12-Sep-23, 2.08  Sec

10-Mar-16 A, Pre-Design

Pre-Design -CD Secondary Clarifiers Plant 2
31-Mar-17, Engineering Design

EPA Start Dtae for Engineering Design - CD Secondary Clarifiers Plant 2

Engineering Design - CD Secondary Clarifiers Plant 2

EPA Compliance Dtae for Engineering Design - CD Secondary Clarifiers Plant 2
05-Dec-17, Permitting

EPA Start Date for Permitting - CD Secondary Clarifiers Plant 2

Permitting - CD Secondary Clarifiers Plant 2

EPA Compliance Date for Permitti ng - CD Secondary Clarifiers Plant 2
05-Dec-18, Procurement

EPA Start Date for Procurement - CD Secondary Clarifiers Plant 2

Procurement - CD Secondary Clarifiers Plant 2

EPA Compliance Date for Procurement - CD Secondary Clarifiers Plant 2
12-Sep-23, Construction

EPA Start Date for Construction - CD Secondary Clarifie rs Plant 2

Construction - CD S
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CD11570 Substantial Completion (CD Compliance Date 9/12/23) - CD Secondary Clarifiers Plant 2 0 25-Feb-23*

CD40060 Project Closeout - CD Secondary Clarifiers Plant 2 90 26-Feb-23 26-May-23*

CD80850 EPA Compliance Date for Construction - CD Secondary Clarifiers Plant 2 0 12-Sep-23*

Project AdministrationProject Administration 2633 11-Mar-16 A 26-May-23

CD34010 WASD Project Administration - CD Secondary Clarifiers Plant 2 2633 11-Mar-16 A 26-May-23

2.08 (1) Secondary Clarifiers Plant 22.08 (1) Secondary Clarifiers Plant 2 2543 11-Mar-16 A 25-Feb-23

Engineering DesignEngineering Design 329 11-Mar-16 A 02-Feb-17

CD20830 Draft Basis of Design Report (BODR) - CD Secondary Clarifiers Plant 2 99 11-Mar-16 A 17-Jun-16 A

CD20770 BODR Review Period - CD Secondary Clarifiers Plant 2 7 18-Jun-16 A 24-Jun-16 A

CD70960 Final Basis of Design Report (BODR) - CD Secondary Clarifiers Plant 2 13 25-Jun-16 A 07-Jul-16 A

CD20780 30% Design Submittal - CD Secondary Clarifiers Plant 2 50 08-Jul-16 A 26-Aug-16 A

CD20790 30% Design Review - CD Secondary Clarifiers Plant 2 7 27-Aug-16 A 02-Sep-16 A

CD20800 60% Design Submittal - CD Secondary Clarifiers Plant 2 49 03-Sep-16 A 14-Oct-16 A

CD20810 60% Design Review - CD Secondary Clarifiers Plant 2 7 15-Oct-16 A 19-Oct-16 A

CD20820 100% Design Submittal - CD Secondary Clarifiers Plant 2 57 20-Oct-16 A 24-Dec-16

CD40350 100% Design Review/Permit Ready Submittal - CD Secondary Clarifiers Plant 2 40 25-Dec-16 02-Feb-17

PermittingPermitting 392 28-Jul-16 A 23-Aug-17

CD80140 FDEP Permit- CD Secondary Clarifiers Plant 2 140 28-Jul-16 A 14-Dec-16

CD80150 RER Permit - CD Secondary Clarifiers Plant 2 202 03-Feb-17 23-Aug-17

CD80160 CIty of Miami Permit - CD Secondary Clarifiers Plant 2 202 03-Feb-17 23-Aug-17

ProcurementProcurement 270 24-Aug-17 20-May-18

CD31280 Design Documents Sent to Procurement 0 24-Aug-17

CD31290 Submit/Approve SBD Goals and Request to Advertise 60 24-Aug-17 22-Oct-17

CD31300 Advertise Bid Package - CD Secondary Clarifiers Plant 2 0 23-Oct-17

CD31310 Bid Solicitation Period - CD Secondary Clarifiers Plant 2 60 23-Oct-17 21-Dec-17

CD31320 Bids Due - CD Secondary Clarifiers Plant 2 0 22-Dec-17

CD31330 Bid Review Period - CD Secondary Clarifiers Plant 2 30 22-Dec-17 20-Jan-18

CD31340 Award Recommendation - CD Secondary Clarifiers Plant 2 0 20-Jan-18

CD31350 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Secondary Clarifiers Plant 2 120 21-Jan-18 20-May-18

ConstructionConstruction 1742 21-May-18 25-Feb-23

CD11113 Contractor Notice to Proceed (NTP) - CD Secondary Clarifiers Plant 2 0 21-May-18

CD11120 Construction Clarifiers 1&2 - CD Secondary Clarifiers Plant 2 348 21-May-18 03-May-19

CD80120 Construction 2 Electrical Buildings - CD Secondary Clarifiers Plant 2 348 21-May-18 03-May-19

CD11230 Construction Clarifiers 3&4 - CD Secondary Clarifiers Plant 2 349 04-May-19 16-Apr-20

CD11300 Construction Clarifiers 5&6 - CD Secondary Clarifiers Plant 2 348 17-Apr-20 30-Mar-21

CD11420 Construction Clarifiers 7&8 - CD Secondary Clarifiers Plant 2 348 31-Mar-21 13-Mar-22

CD11510 Construction Clarifiers 9&10 - CD Secondary Clarifiers Plant 2 349 14-Mar-22 25-Feb-23

CD83700 Substantial Completion (CD Compliance Date 9/12/23) - CD Secondary Clarifiers Plant 2 0 25-Feb-23*

2.08 (2) Secondary Clarifiers Plant 2 Trains Mechanisms2.08 (2) Secondary Clarifiers Plant 2 Trains Mechanisms 1810 15-Nov-17 29-Oct-22

ConstructionConstruction 1810 15-Nov-17 29-Oct-22

CD83710 Construction Trains 1&2 - CD Secondary Clarifiers Train Mechanisms 348 15-Nov-17 28-Oct-18

CD83720 Construction Trains 3&4 - CD Secondary Clarifiers Train Mechanisms 349 15-Nov-18 29-Oct-19

CD83730 Construction Trains 5&6 - CD Secondary Clarifiers Train Mechanisms 348 15-Nov-19 27-Oct-20

CD83740 Construction Trains 7&8 - CD Secondary Clarifiers Train Mechanisms 348 14-Nov-20 27-Oct-21

CD83750 Construction Trains 9&10 - CD Secondary Clarifiers  Train Mechanisms 349 15-Nov-21 29-Oct-22

CD83760 Substantial Completion (CD Compliance Date 9/12/23) - CD Secondary Clarifiers Train Mechanisms 0 29-Oct-22*

2.08 (3) Secondary Clarifiers Plant 2 Structural Rehab2.08 (3) Secondary Clarifiers Plant 2 Structural Rehab 1854 18-Feb-17 17-Mar-22

Pre-DesignPre-Design 1581 18-Feb-17 17-Jun-21

CD83770 Pre-Design Trains 1&2 - CD Secondary Clarifi ers Structural Rehab 120 18-Feb-17* 17-Jun-17

CD83780 Pre-Design Trains 3&4 - CD Secondary Clarifi ers Structural Rehab 120 18-Feb-18* 17-Jun-18

CD83790 Pre-Design Trains 5&6 -CD Secondary Clarifiers Structural Rehab 120 18-Feb-19* 17-Jun-19

CD83800 Pre-Design Trains 7&8 - CD Secondary Clarifi ers Structural Rehab 120 18-Feb-20* 16-Jun-20

CD83810 Pre-Design Trains 9&10 - CD Secondary Clari fiers Structural Rehab 120 18-Feb-21* 17-Jun-21

Engineering DesignEngineering Design 1521 18-Jun-17 16-Aug-21

CD83820 Design Trains  1&2 - CD Secondary Clarifiers Structural  Rehab 60 18-Jun-17 16-Aug-17

CD83830 Design Trains  3&4 - CD Secondary Clarifiers Structural  Rehab 60 18-Jun-18 16-Aug-18

CD83840 Design Trains  5&6 - CD Secondary Clarifiers Structural  Rehab 60 18-Jun-19 16-Aug-19

CD83850 Design Trains  7&8 - CD Secondary Clarifiers Structural  Rehab 60 17-Jun-20 15-Aug-20

CD83860 Design Trains  9&10 - CD Secondary Clarifi ers Structural Rehab 60 18-Jun-21 16-Aug-21

ProcurementProcurement 1551 17-Aug-17 14-Nov-21

CD83870 Procurement Trains 1&2 - CD Secondary Clarifiers Structural Rehab 90 17-Aug-17 14-Nov-17

CD83880 Procurement Trains 3&4 - CD Secondary Clarifiers Structural Rehab 90 17-Aug-18 14-Nov-18

CD83890 Procurement Trains 5&6 - CD Secondary Clarifiers Structural Rehab 90 17-Aug-19 14-Nov-19

CD83900 Procurement Trains 7&8 - CD Secondary Clarifiers Structural Rehab 90 16-Aug-20 13-Nov-20

CD83910 Procurement Trains 9&10 - CD Secondary Clarifiers  Structural Rehab 90 17-Aug-21 14-Nov-21

ConstructionConstruction 1584 15-Nov-17 17-Mar-22

CD83920 Construction Trains 1&2 - CD Secondary Clarifiers Structural Rehab 123 15-Nov-17 17-Mar-18

CD83930 Construction Trains 3&4 - CD Secondary Clarifiers Structural Rehab 123 15-Nov-18 17-Mar-19

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Substantial Completion (CD Com

Project Closeout - CD Seco

EPA Compliance Da
26-May-23, Project Administrati on

WASD Project Administratio
25-Feb-23, 2.08 (1) Secondary Cla

02-Feb-17, Engineering Design

Draft Basis of Design Report (BODR) - CD Secondary Clarifiers Plant 2

BODR Review Period - CD Secondary Clarifiers Plant 2

Final Basis of Design Report (BODR) - CD Secondary Clarifiers Plant 2

30% Design Submittal - CD Secondary Clarifiers Plant 2

30% Design Review - CD Secondary Clarifiers Plant 2

60% Design Submittal - CD Secondary Clarifiers Plant 2

60% Design Review - CD Secondary Clarifiers Plant 2

100% Design Submittal - CD Secondary Clarifiers Plant 2

100% Design Review/Permit Ready Submittal - CD Secondary Clarifiers Plant 2
23-Aug-17, Permitting

FDEP Permit- CD Secondary Clarifiers Plant 2

RER Permit - CD Secondary Clarifiers Plant 2

CIty of Miami Permit - CD Secondary Clarifiers Plant 2
20-May-18, Procurement

Design Documents Sent to Procurement

Submit/Approve SBD Goals and Request to Advertise

Advertise Bid Package - CD Secondary Clarifiers Plant 2

Bid Solicitation Period - CD Secondary Clarifiers Plant 2

Bids Due - CD Secondary Clarifiers Plant 2

Bid Review Period - CD Secondary Clarifiers Plant 2

Award Recommendation - CD Secondary Clarifiers Plant 2

Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Secondary Clarifiers Plant 2
25-Feb-23, Construction

Contractor Notice to Proceed (NTP) - CD Secondary Clarifiers Plant 2

Construction Clarifiers 1&2 - CD Secondary Clarifiers Plant 2

Construction 2 Electrical Buildings - CD Secondary Clarifiers Plant 2

Construction Clarifiers 3&4 - CD Secondary Clarifiers Plant 2

Construction Clarifiers 5&6 - CD Secondary Clarifiers Plant 2

Construction Clarifiers 7&8 - CD Secondary 

Construction Clarifie

Substantial Completion (CD Com
29-Oct-22, 2.08 (2) Secondary Clarifiers Pl

29-Oct-22, Construction

Construction Trains 1&2 - CD Secondary Clarifiers Train Mechanisms

Construction Trains 3&4 - CD Secondary Clarifiers Train Mechanisms

Construction Trains 5&6 - CD Secondary Clarifiers Train Mechanisms

Construction Trains 7&8 - CD Secondary Clarifiers Train Mechanisms

Construction Trains 9&10 - CD Secondary

Substantial Completion (CD Compliance 
17-Mar-22, 2.08 (3) Secondary Clarifiers Plant 2 Structural Rehab

17-Jun-21, Pre-Design

Pre-Design Trains 1&2 - CD Secondary Clarifi ers Structural Rehab

Pre-Design Trains 3&4 - CD Secondary Clarifi ers Structural Rehab

Pre-Design Trains 5&6 -CD Secondary Clarifiers Structura l Rehab

Pre-Design Trains 7&8 - CD Secondary Clarifi ers Structural Rehab

Pre-Design Trains 9&10 - CD Secondary Clari fiers Structural Rehab
16-Aug-21, Engineering Design

Design Trains  1&2 - CD Secondary Clarifiers Structural  Rehab

Design Trains  3&4 - CD Secondary Clarifiers Structural  Rehab

Design Trains  5&6 - CD Secondary Clarifiers Structural  Rehab

Design Trains  7&8 - CD Secondary Clarifiers Structural  Rehab

Design Trains  9&10 - CD Secondary Clarifi ers Structural Rehab
14-Nov-21, Procurement

Procurement Trains 1&2 - CD Secondary Clarifiers Structural Rehab

Procurement Trains 3&4 - CD Secondary Clarifiers Structural Rehab

Procurement Trains 5&6 - CD Secondary Clarifiers Structural Rehab

Procurement Trains 7&8 - CD Secondary Clarifiers Structural Rehab

Procurement Trains 9&10 - CD Secondary Clarifiers  Structural Rehab
17-Mar-22, Construction

Construction Trains 1&2 - CD Secondary Clarifiers Structural Rehab

Construction Trains 3&4 - CD Secondary Clarifiers Structural Rehab
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CD83940 Construction Trains 5&6 - CD Secondary Clarifiers Structural Rehab 124 15-Nov-19 17-Mar-20

CD83950 Construction Trains 7&8 - CD Secondary Clarifiers Structural Rehab 124 14-Nov-20 17-Mar-21

CD83960 Construction Trains 9&10 - CD Secondary Clarifiers  Structural Rehab 123 15-Nov-21 17-Mar-22

CD83970 Substantial Completion (CD Compliance Date 9/12/23) - CD Secondary Clarifiers Structural Rehab 0 17-Mar-22*

2.09  Return Sludge PS Plant 12.09  Return Sludge PS Plant 1 3389 06-May-17 15-Aug-26

Pre-DesignPre-Design 150 06-May-17 02-Oct-17

CD11272 Pre-Design - CD Return Sludge PS Plant 1 150 06-May-17* 02-Oct-17

Engineering DesignEngineering Design 1463 03-Oct-17 05-Oct-21

CD20840 Basis of Design Report (BODR) - CD Return Sludge PS Plant 1 60 03-Oct-17 01-Dec-17

CD20850 30% Design Submittal - CD Return Sludge PS Plant 1 90 02-Dec-17 01-Mar-18

CD20860 30% Design Review - CD Return Sludge PS Plant 1 14 02-Mar-18 15-Mar-18

CD20870 60% Design Submittal - CD Return Sludge PS Plant 1 103 16-Mar-18 26-Jun-18

CD20880 60% Design Review - CD Return Sludge PS Plant 1 21 27-Jun-18 17-Jul-18

CD20890 100% Design Submittal - CD Return Sludge PS Plant 1 80 18-Jul-18 05-Oct-18

CD11340 Engineering Design - CD Return Sludge PS Plant 1 398 03-Oct-17 04-Nov-18

CD40360 100% Design Review/Permit Ready Submittal - CD Return Sludge PS Plant 1 30 06-Oct-18 04-Nov-18

CD82620 EPA Start Date for Engineering Design - CD Return Sludge PS Plant 1 0 01-Apr-21*

CD80740 EPA Compliance Date for Engineering Design - CD Return Sludge PS Plant 1 0 05-Oct-21*

PermittingPermitting 1431 05-Nov-18 05-Oct-22

CD11390 Permitting - CD Return Sludge PS Plant 1 180 05-Nov-18 03-May-19

CD82630 EPA Start Date for Permitting - CD Return Sludge PS Plant 1 0 06-Oct-21*

CD80750 EPA Compliance Date for Permitti ng - CD Return Sludge PS Plant 1 0 05-Oct-22*

ProcurementProcurement 1616 04-May-19 05-Oct-23

CD31360 Design Documents Sent to Procurement - CD Return Sludge PS Plant 1 0 04-May-19

CD31370 Submit/Approve SBD Goals and Request to Advertise - CD Return Sludge PS Plant 1 60 04-May-19 02-Jul-19

CD31380 Advertise Bid Package - CD Return Sludge PS Plant 1 0 03-Jul-19

CD31390 Bid Solicitation Period - CD Return Sludge PS Plant 1 60 03-Jul-19 31-Aug-19

CD31400 Bids Due - CD Return Sludge PS Plant 1 0 01-Sep-19

CD31410 Bid Review Period - CD Return Sludge PS Plant 1 30 01-Sep-19 30-Sep-19

CD31420 Award Recommendation - CD Return Sludge PS Plant 1 0 30-Sep-19

CD11520 Procurement - CD Return Sludge PS Plant 1 270 04-May-19 28-Jan-20

CD31430 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Return Sludge PS Plant 1 120 01-Oct-19 28-Jan-20

CD11583 Contractor Notice to Proceed (NTP) - CD Return Sludge PS Plant 1 0 29-Jan-20

CD82640 EPA Start Date for Procurement - CD Return Sludge PS Plant 1 0 06-Oct-22*

CD80760 EPA Compliance Date for Procurement - CD Return Sludge PS Plant 1 0 05-Oct-23*

ConstructionConstruction 2391 29-Jan-20 15-Aug-26

CD11590 Construction PS #1 - CD Return Sludge PS Plant 1 348 29-Jan-20 10-Jan-21

CD11630 Construction PS #2 - CD Return Sludge PS Plant 1 348 11-Jan-21 24-Dec-21

CD11588 Construction - CD Return Sludge PS Plant 1 1045 29-Jan-20 08-Dec-22

CD11660 Construction PS #3 - CD Return Sludge PS Plant 1 349 25-Dec-21 08-Dec-22

CD11700 Substantial Completion (CD Compliance Date 8/15/26) - CD Return Sludge PS Plant 1 0 08-Dec-22*

CD40070 Project Closeout - CD Return Sludge PS Plant 1 90 09-Dec-22 08-Mar-23*

CD82650 EPA Start Date for Construction - CD Return Sludge PS Plant 1 0 06-Oct-23*

CD80800 EPA Compliance Date for Construction - CD Return Sludge PS Plant 1 0 15-Aug-26*

Project AdministrationProject Administration 1983 03-Oct-17 08-Mar-23

CD34020 WASD Project Administration - CD Return Sludge PS Plant 1 1983 03-Oct-17 08-Mar-23

2.10  Return Sludge PS Plant 22.10  Return Sludge PS Plant 2 2982 15-Jul-15 A 12-Sep-23

Engineering DesignEngineering Design 386 11-Mar-16 A 31-Mar-17

CD82660 EPA Start Date for Engineering Design - CD Return Sludge PS Plant 2 0 01-Jun-16 A

CD10620 Engineering Design - CD Return Sludge PS Plant 2 329 11-Mar-16 A 02-Feb-17

CD80810 EPA Compliance Date for Engineering Design - CD Return Sludge PS Plant 2 0 31-Mar-17*

PermittingPermitting 624 22-Mar-16 A 05-Dec-17

CD82670 EPA Start Date for Permitting - CD Return Sludge PS Plant 2 0 06-Dec-16*

CD10780 Permitting - CD Return Sludge PS Plant 2 520 22-Mar-16 A 23-Aug-17

CD80820 EPA Compliance Date for Permitti ng - CD Return Sludge PS Plant 2 0 05-Dec-17*

ProcurementProcurement 966 14-Apr-16 A 05-Dec-18

CD82680 EPA Start Date for Procurement - CD Return Sludge PS Plant 2 0 06-Dec-17*

CD10990 Procurement - CD Return Sludge PS Plant 2 767 14-Apr-16 A 20-May-18

CD80830 EPA Compliance Date for Procurement - CD Return Sludge PS Plant 2 0 05-Dec-18*

ConstructionConstruction 2700 22-Apr-16 A 12-Sep-23

CD82690 EPA Start Date for Construction - CD Return Sludge PS Plant 2 0 06-Dec-18*

CD11108 Construction - CD Return Sludge PS Plant 2 2501 22-Apr-16 A 25-Feb-23

CD80860 EPA Compliance Date for Construction - CD Return Sludge PS Plant 2 0 12-Sep-23*

Project AdministrationProject Administration 2633 11-Mar-16 A 26-May-23

CD34030 WASD Project Administration - CD Return Sludge PS Plant 2 2633 11-Mar-16 A 26-May-23

2.10  (1) Return Sludge PS Plant 2 - RAS Pump2.10  (1) Return Sludge PS Plant 2 - RAS Pump 2873 15-Jul-15 A 26-May-23

Pre-DesignPre-Design 239 15-Jul-15 A 10-Mar-16 A

CD11282 Pre-Design - CD Return Sludge PS Plant 2 240 15-Jul-15 A 10-Mar-16 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Construction Trains 5&6 - CD Secondary Clarifiers Structural Rehab

Construction Trains 7&8 - CD Secondary Clarifiers Structural Rehab

Construction Trains 9&10 - CD Secondary Clarifiers  Structural Rehab

Substantial Completion (CD Compliance Date 9/12/23) - 

02-Oct-17, Pre-Design

Pre-Design - CD Return Sludge PS Plant 1
05-Oct-21, Engineering Design

Basis of Design Report (BODR) - CD Return Sludge PS Plant 1

30% Design Submittal - CD Return Sludge PS Plant 1

30% Design Review - CD Return Sludge PS Plant 1

60% Design Submittal - CD Return Sludge PS Plant 1

60% Design Review - CD Return Sludge PS Plant 1

100% Design Submittal - CD Return Sludge PS Plant 1

Engineering Design - CD Return Sludge PS Plant 1

100% Design Review/Permit Ready Submittal - CD Return Sludge PS Plant 1

EPA Start Date for Engineering Design - CD Return Sludge PS Plant 1

EPA Compliance Date for Engineering Design - CD Return Sludge PS Plant 1
05-Oct-22, Permitting

Permitting - CD Return Sludge PS Plant 1

EPA Start Date for Permitting - CD Return Sludge PS Plant 1

EPA Compliance Date for Permitti ng - CD R
05-Oct-23, Procurement

Design Documents Sent to Procurement - CD Return Sludge PS Plant 1

Submit/Approve SBD Goals and Request to Advertise - CD Return Sludge PS Plant 1

Advertise Bid Package - CD Return Sludge PS Plant 1

Bid Solicitation Period - CD Return Sludge PS Plant 1

Bids Due - CD Return Sludge PS Plant 1

Bid Review Period - CD Return Sludge PS Plant 1

Award Recommendation - CD Return Sludge PS Plant 1

Procurement - CD 

Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Return Sludge PS Plant 1

Contractor Notice to Proceed (NTP) - CD Return Sludge PS Plant 1

EPA Start Date for Procurement - CD Return

EPA Compliance D

Substantial Completion (CD Complian

Project Closeout - CD Return Slu

EPA Start Date for 

08-Mar-23, Project Administration

WASD Project Administration - C
12-Sep-23, 2.10  Re

31-Mar-17, Engineering Design

EPA Start Date for Engineering Design - CD Return Sludge PS Plant 2

Engineering Design - CD Return Sludge PS Plant 2

EPA Compliance Date for Engineering Design - CD Return Sludge PS Plant 2
05-Dec-17, Permitting

EPA Start Date for Permitting - CD Return Sludge PS Plant 2

Permitting - CD Return Sludge PS Plant 2

EPA Compliance Date for Permitti ng - CD Return Sludge PS Plant 2
05-Dec-18, Procurement

EPA Start Date for Procurement - CD Return Sludge PS Plant 2

Procurement - CD Return Sludge PS Plant 2

EPA Compliance Date for Procurement - CD Return Sludge PS Plant 2
12-Sep-23, Construction

EPA Start Date for Construction - CD Return Sludge PS Plant 2

Construction - CD R

EPA Compliance Da
26-May-23, Project Administrati on

WASD Project Administratio
26-May-23, 2.10  (1) Return 

10-Mar-16 A, Pre-Design

Pre-Design - CD Return Sludge PS Plant 2
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Engineering DesignEngineering Design 329 11-Mar-16 A 02-Feb-17

CD20900 Draft Basis of Design Report (BODR) - CD Return Sludge PS Plant 2 99 11-Mar-16 A 17-Jun-16 A

CD41060 BODR Review Period - CD Return Sludge PS Plant 2 7 18-Jun-16 A 24-Jun-16 A

CD70970 Final Basis of Design Report (BODR) - CD Return Sludge PS Plant 2 13 25-Jun-16 A 07-Jul-16 A

CD20910 30% Design Submittal - CD Return Sludge PS Plant 2 50 08-Jul-16 A 26-Aug-16 A

CD20920 30% Design Review - CD Return Sludge PS Plant 2 7 27-Aug-16 A 02-Sep-16 A

CD20930 60% Design Submittal - CD Return Sludge PS Plant 2 49 03-Sep-16 A 14-Oct-16 A

CD20940 60% Design Review - CD Return Sludge PS Plant 2 7 15-Oct-16 A 19-Oct-16 A

CD20950 100% Design Submittal - CD Return Sludge PS Plant 2 57 20-Oct-16 A 24-Dec-16

CD40370 100% Design Review/Permit Ready Submittal - CD Return Sludge PS Plant 2 40 25-Dec-16 02-Feb-17

PermittingPermitting 402 18-Jul-16 A 23-Aug-17

CD80220 FDEP Permit (Remaining Scope) - CD Return Sludge PS Plant 2 402 18-Jul-16 A 23-Aug-17

CD40710 City of Miami Permit (Remaining Scope) - CD Return Sludge PS Plant 2 202 03-Feb-17 23-Aug-17

CD80210 RER Permit (Remaining Scope) - CD Return Sludge PS Plant 2 202 03-Feb-17 23-Aug-17

ProcurementProcurement 270 24-Aug-17 21-May-18

CD31440 Design Documents Sent to Procurement 0 24-Aug-17

CD31450 Submit/Approve SBD Goals and Request to Advertise 60 24-Aug-17 22-Oct-17

CD31460 Advertise Bid Package - CD Return Sludge PS Plant 2 0 23-Oct-17

CD31470 Bid Solicitation Period - CD Return Sludge PS Plant 2 60 23-Oct-17 21-Dec-17

CD31480 Bids Due - CD Return Sludge PS Plant 2 0 22-Dec-17

CD31490 Bid Review Period - CD Return Sludge PS Plant 2 30 22-Dec-17 20-Jan-18

CD31500 Award Recommendation - CD Return Sludge PS Plant 2 0 20-Jan-18

CD31510 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Return Sludge PS Plant 2 120 21-Jan-18 20-May-18

CD11103 Contractor Notice to Proceed (NTP) - CD Return Sludge PS Plant 2 0 21-May-18

ConstructionConstruction 1832 21-May-18 26-May-23

CD11110 Construction PS #1 - CD Return Sludge PS Plant 2 348 21-May-18 03-May-19

CD11220 Construction PS #2 - CD Return Sludge PS Plant 2 349 04-May-19 16-Apr-20

CD11290 Construction PS #3 - CD Return Sludge PS Plant 2 348 17-Apr-20 30-Mar-21

CD11410 Construction PS #4 - CD Return Sludge PS Plant 2 348 31-Mar-21 13-Mar-22

CD11500 Construction PS #5 - CD Return Sludge PS Plant 2 349 14-Mar-22 25-Feb-23

CD11580 Substantial Completion (CD Compliance Date 9/12/23) - CD Return Sludge PS Plant 2 0 25-Feb-23*

CD40080 Project Closeout - CD Return Sludge PS Plant 2 90 26-Feb-23 26-May-23*

2.10  (2) Return Sludge PS Plant 2 - RAS Line2.10  (2) Return Sludge PS Plant 2 - RAS Line 565 13-Jan-16 A 16-Dec-16

Engineering DesignEngineering Design 91 13-Jan-16 A 13-Apr-16 A

CD40660 RAS Header pipe Design Validation - CD Return Sludge PS Plant 2 15 13-Jan-16 A 27-Jan-16 A

CD40670 RAS Header pipe 100% Design Submission - CD Return Sludge PS Plant 2 77 28-Jan-16 A 13-Apr-16 A

PermittingPermitting 496 22-Mar-16 A 16-Dec-16

CD81330 FDEP Permit (RAS Header Pipe) - CD Return Sludge PS Plant 2 496 22-Mar-16 A 16-Dec-16

ProcurementProcurement 6 14-Apr-16 A 20-Apr-16 A

CD40690 Emergency Procurement of RAS Header Pipe - CD Return Sludge PS Plant 2 7 14-Apr-16 A 20-Apr-16 A

ConstructionConstruction 239 22-Apr-16 A 16-Dec-16

CD40700 Construction RAS Header Pipe - CD Return Sludge PS Plant 2 239 22-Apr-16 A 16-Dec-16*

2.11  Effluent Pump Station2.11  Effluent Pump Station 1542 19-Feb-16 A 09-May-20

Pre-DesignPre-Design 223 19-Feb-16 A 28-Sep-16 A

CD11292 Pre-Design - CD Effluent Pump Station 223 19-Feb-16 A 28-Sep-16 A

Engineering DesignEngineering Design 302 24-Aug-16 A 21-Jun-17

CD82270 Draft Technical Memo Submittal - CD Effluent Pump Station 20 24-Aug-16 A 12-Sep-16 A

CD82280 Final Technical Memo Submittal - CD Effluent Pump Station 21 13-Sep-16 A 03-Oct-16 A

CD20560 Draft Basis of Design Report (BODR) - CD Effluent Pump Station 35 13-Sep-16 A 17-Oct-16 A

CD20570 BODR Review Period - CD Effluent Pump Station 14 18-Oct-16 A 26-Oct-16 A

CD82290 Final Basis of Design Report (BODR) - CD Effluent Pump Station 14 27-Oct-16 A 09-Nov-16

CD80870 EPA Start Date for Engineering Design - CD Effluent Pump Stati on 0 01-Jan-17*

CD20580 30% Design Submittal - CD Effluent Pump Station 63 10-Nov-16 11-Jan-17

CD20590 30% Design Review - CD Effluent Pump Station 14 12-Jan-17 25-Jan-17

CD20600 60% Design Submittal - CD Effluent Pump Station 42 26-Jan-17 08-Mar-17

CD20610 60% Design Review - CD Effluent Pump Station 16 09-Mar-17 24-Mar-17

CD20620 100% Design Submittal - CD Effluent Pump Station 26 25-Mar-17 19-Apr-17

CD10080 Engineering Design - CD Effluent Pump Station 286 24-Aug-16 A 31-May-17

CD40380 100% Design Review/Permit Ready Submittal - CD Effluent Pump Station 42 20-Apr-17 31-May-17

CD82700 EPA Compliance Date for Engineering Design - CD Effluent Pum p Station 0 21-Jun-17*

PermittingPermitting 385 01-Jun-17 20-Jun-18

CD82710 EPA Start Date for Permitting - CD Effluent Pump Station 0 21-Jun-17*

CD10180 Permitting - CD Effluent Pump Station 180 01-Jun-17 27-Nov-17

CD80880 EPA Compliance Date for Permitti ng - CD Effluent Pump Station 0 20-Jun-18*

ProcurementProcurement 570 28-Nov-17 20-Jun-19

CD31520 Design Documents Sent to Procurement - CD Effluent Pump Station 0 28-Nov-17

CD31530 Submit/Approve SBD Goals and Request to Advertise - CD Effluent Pump Station 60 28-Nov-17 26-Jan-18

CD31540 Advertise Bid Package - CD Effluent Pump Station 0 27-Jan-18

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

02-Feb-17, Engineering Design

Draft Basis of Design Report (BODR) - CD Return Sludge PS Plant 2

BODR Review Period - CD Return Sludge PS Plant 2

Final Basis of Design Report (BODR) - CD Return Sludge PS Plant 2

30% Design Submittal - CD Return Sludge PS Plant 2

30% Design Review - CD Return Sludge PS Plant 2

60% Design Submittal - CD Return Sludge PS Plant 2

60% Design Review - CD Return Sludge PS Plant 2

100% Design Submittal - CD Return Sludge PS Plant 2

100% Design Review/Permit Ready Submittal - CD Return Sludge PS Plant 2
23-Aug-17, Permitting

FDEP Permit (Remaining Scope) - CD Return Sludge PS Plant 2

City of Miami Permit (Remaining Scope) - CD Return Sludge PS Plant 2

RER Permit (Remaining Scope) - CD Return Sludge PS Plant 2
21-May-18, Procurement

Design Documents Sent to Procurement

Submit/Approve SBD Goals and Request to Advertise

Advertise Bid Package - CD Return Sludge PS Plant 2

Bid Solicitation Period - CD Return Sludge PS Plant 2

Bids Due - CD Return Sludge PS Plant 2

Bid Review Period - CD Return Sludge PS Plant 2

Award Recommendation - CD Return Sludge PS Plant 2

Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Return Sludge PS Plant 2

Contractor Notice to Proceed (NTP) - CD Return Sludge PS Plant 2
26-May-23, Construction

Construction PS #1 - CD Return Sludge PS Plant 2

Construction PS #2 - CD Return Sludge PS Plant 2

Construction PS #3 - CD Return Sludge PS Plant 2

Construction PS #4 - CD Return Sludge PS Plant 2

Construction PS #5 

Substantial Completion (CD Com

Project Closeout - CD Retu
16-Dec-16, 2.10  (2) Return Sludge PS Plant 2 - RAS Line

13-Apr-16 A, Engineering Design

RAS Header pipe Design Validation - CD Return Sludge PS Plant 2

RAS Header pipe 100% Design Submission - CD Return Sludge PS Plant 2
16-Dec-16, Permitting

FDEP Permit (RAS Header Pipe) - CD Return Sludge PS Plant 2
20-Apr-16 A, Procurement

Emergency Procurement of RAS Header Pipe - CD Return Sludge PS Plant 2
16-Dec-16, Construction

Construction RAS Header Pipe - CD Return Sludge PS Plant 2
09-May-20, 2.11  Effluent Pump Station

28-Sep-16 A, Pre-Design

Pre-Design - CD Effluent Pump Station
21-Jun-17, Engineering Design

Draft Technical Memo Submittal - CD Effluent Pump Station

Final Technical Memo Submittal - CD Effluent Pump Station

Draft Basis of Design Report (BODR) - CD Effluent Pump Station

BODR Review Period - CD Effluent Pump Station

Final Basis of Design Report (BODR) - CD Effluent Pump Station

EPA Start Date for Engineering Design - CD Effluent Pump Stati on

30% Design Submittal - CD Effluent Pump Station

30% Design Review - CD Effluent Pump Station

60% Design Submittal - CD Effluent Pump Station

60% Design Review - CD Effluent Pump Station

100% Design Submittal - CD Effluent Pump Station

Engineering Design - CD Effluent Pump Station

100% Design Review/Permit Ready Submittal - CD Effluent Pump Station

EPA Compliance Date for Engineering Design - CD Effluent Pump Station
20-Jun-18, Permitting

EPA Start Date for Permitting - CD Effluent Pump Station

Permitting - CD Effluent Pump Station

EPA Compliance Date for Permitti ng - CD Effluent Pump Station
20-Jun-19, Procurement

Design Documents Sent to Procurement - CD Effluent Pump Station

Submit/Approve SBD Goals and Request to Advertise - CD Effluent Pump Station

Advertise Bid Package - CD Effluent Pump Station
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CD31550 Bid Solicitation Period - CD Effluent Pump Station 60 27-Jan-18 27-Mar-18

CD31560 Bids Due - CD Effluent Pump Station 0 28-Mar-18

CD31570 Bid Review Period - CD Effluent Pump Station 30 28-Mar-18 26-Apr-18

CD31580 Award Recommendation - CD Effluent Pump Station 0 26-Apr-18

CD82720 EPA Start Date for Procurement - CD Effluent Pump Station 0 21-Jun-18*

CD10420 Procurement - CD Effluent Pump Station 270 28-Nov-17 24-Aug-18

CD31590 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Effluent Pump Station 120 27-Apr-18 24-Aug-18

CD10658 Contractor Notice to Proceed (NTP) - CD Effluent Pump Station 0 25-Aug-18

CD80890 EPA Compliance Date for Procurement - CD Effluent Pump Station 0 20-Jun-19*

ConstructionConstruction 624 25-Aug-18 09-May-20

CD82730 EPA Start Date for Construction - CD Effluent Pump Station 0 21-Jun-19*

CD10660 Construction - CD Effluent Pump Station 324 25-Aug-18 14-Jul-19

CD10870 Substantial Completion (CD Compliance Date 5/09/20) - CD Effluent Pump Station 0 14-Jul-19*

CD40090 Project Closeout - CD Effluent Pump Station 90 15-Jul-19 12-Oct-19*

CD80900 EPA Compliance Date for Construction - CD Effluent Pump Station 0 09-May-20*

Project AdministrationProject Administration 1130 13-Sep-16 A 12-Oct-19

CD34040 WASD Project Administration - CD Effluent Pump Station 1130 13-Sep-16 A 12-Oct-19

2.12  Gravity Sludge Thickeners Plant 12.12  Gravity Sludge Thickeners Plant 1 2273 02-Feb-15 A 23-Apr-21

Pre-DesignPre-Design 87 02-Feb-15 A 30-Apr-15 A

CD11302 Pre-Design - CD Gravity Sludge Thickeners Plant 1 88 02-Feb-15 A 30-Apr-15 A

Engineering DesignEngineering Design 890 30-Apr-15 A 05-Oct-17

CD20960 Basis of Design Report (BODR) - CD Gravity Sludge Thickeners Plant 1 236 01-May-15 A 22-Dec-15 A

CD32810 BODR Design Review - CD Gravity Sludge Thickeners Plant 1 36 23-Dec-15 A 27-Jan-16 A

CD10370 Engineering Design - CD Gravity Sludge Thickeners Plant 1 335 30-Apr-15 A 29-Mar-16 A

CD41080 Issue Final RDBS - CD Gravity Sludge Thickeners Plant 1 0 29-Mar-16 A

CD32620 Design Criteria Package Initial Submittal - CD Gravity Sludge Thickeners Plant 1 90 28-Jan-16 A 26-Apr-16 A

CD32640 DCP Design Review - CD Gravity Sludge Thickeners Plant 1 25 25-Apr-16 A 19-May-16 A

CD33340 Pilot Testing of Thickening Process - CD Gravity Sludge Thickeners Plant 1 274 04-Jan-16 A 27-Oct-16 A

CD32660 Final DCP Submittal - CD Gravity Sludge Thickeners Plant 1 183 20-May-16 A 18-Nov-16

CD82740 EPA Start Date for Engineering Design - CD Gravity Sludge Thickeners Plant 1 0 01-Apr-17*

CD80910 EPA Compliance Date for Engineering Design - CD Gravity Sludge Thickeners Plant 1 0 05-Oct-17*

PermittingPermitting 981 29-Jan-16 A 05-Oct-18

CD32680 FDEP Permit - CD Gravity Sludge Thickeners Plant 1 457 29-Jan-16 A 29-Apr-17

CD80070 Stormwater ERP Permit - CD Gravity Sludge Thickeners Plant 1 229 19-Nov-16 05-Jul-17

CD82750 EPA Start Date for Permitting - CD Gravity Sludge Thickeners Plant 1 0 06-Oct-17*

CD10520 Permitting - CD Gravity Sludge Thickeners Plant 1 929 29-Jan-16 A 14-Aug-18

CD80920 EPA Compliance Date for Permitti ng - CD Gravity Sludge Thickeners Plant 1 0 05-Oct-18*

ProcurementProcurement 1286 29-Mar-16 A 05-Oct-19

CD33220 RDBS Sent to Procurement - CD Gravity Sludge Thickeners Plant 1 0 29-Mar-16 A

CD33230 Submit/Approve SBD Goals and Request to Advertise - CD Gravity Sludge Thickeners Plant 1 113 29-Mar-16 A 19-Jul-16 A

CD33240 Advertise RDBS - CD Gravity Sludge Thickeners Plant 1 0 20-Jul-16 A

CD33250 Request for Qualifications - CD Gravity Sludge Thickeners Plant 1 59 20-Jul-16 A 16-Sep-16 A

CD33260 Qualifications Package Due - CD Gravity Sludge Thickeners Plant 1 0 17-Sep-16 A

CD33270 Qualification Review Period - CD Gravity Sludge Thickeners Plant 1 45 17-Sep-16 A 17-Nov-16

CD33280 Shortlist Published - CD Gravity Sludge Thickeners Plant 1 0 17-Nov-16

CD33290 Request for Proposals - CD Gravity Sludge Thickeners Plant 1 91 19-Nov-16 17-Feb-17

CD33300 Proposals Due - CD Gravity Sludge Thickeners Plant 1 0 18-Feb-17

CD33310 Proposal Review Period - CD Gravity Sludge Thickeners Plant 1 31 18-Feb-17 20-Mar-17

CD33320 Award Recommendation - CD Gravity Sludge Thickeners Plant 1 0 21-Mar-17

CD33330 Contract Negotiations - CD Gravity Sludge Thickeners Plant 1 72 21-Mar-17 31-May-17

CD10730 Procurement - CD Gravity Sludge Thickeners Plant 1 459 29-Mar-16 A 30-Jun-17

CD33360 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Gravity Sludge Thickeners Plant 1 30 01-Jun-17 30-Jun-17

CD82760 EPA Start Date for Procurement - CD Gravity Sludge Thickeners Plant 1 0 06-Oct-18*

CD80930 EPA Compliance Date for Procurement - CD Gravity Sludge Thickeners Plant 1 0 05-Oct-19*

Design-BuildDesign-Build 1393 30-Jun-17 23-Apr-21

CD33350 Design-Builder NTP - CD Gravity Sludge Thickeners Plant 1 0 30-Jun-17

CD32690 Final Engineering by Design-Builder  - CD Gravity Sludge Thickeners Plant 1 330 01-Jul-17 26-May-18

CD32700 AHJ Permit Review - CD Gravity Sludge Thickeners Plant 1 180 27-Jan-18 25-Jul-18

CD10950 Construction - CD Gravity Sludge Thickeners Plant 1 565 05-Feb-18 23-Aug-19

CD11160 Substantial Completion (CD Compliance Date 4/23/21) - CD Gravity Sludge Thickeners Plant 1 0 23-Aug-19*

CD82770 EPA Start Date for Construction - CD Gravity Sludge Thickeners Plant 1 0 06-Oct-19*

CD40100 Project Closeout - CD Gravity Sludge Thickeners Plant 1 90 24-Aug-19 21-Nov-19*

CD80940 EPA Compliance Date for Construction - CD Gravity Sludge Thickeners Plant 1 0 23-Apr-21*

Project AdministrationProject Administration 1666 01-May-15 A 21-Nov-19

CD34050 WASD Project Administration - CD Gravity Sludge Thickeners Plant 1 1666 01-May-15 A 21-Nov-19

2.13  Gravity Sludge Thickeners Plant 22.13  Gravity Sludge Thickeners Plant 2 1990 11-Jun-14 A 21-Nov-19

Pre-DesignPre-Design 58 01-Feb-15 A 31-Mar-15 A

CD21080 Negotiate/Award Balance of Design - CD Gravity Sludge Thickeners Plant 2 59 01-Feb-15 A 31-Mar-15 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Bid Solicitation Period - CD Effluent Pump Station

Bids Due - CD Effluent Pump Station

Bid Review Period - CD Effluent Pump Station

Award Recommendation - CD Effluent Pump Station

EPA Start Date for Procurement - CD Effluent Pump Station

Procurement - CD Effluent Pump Station

Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Effluent Pump Station

Contractor Notice to Proceed (NTP) - CD Effluent Pump Station

EPA Compliance Date for Procurement - CD Effluent Pump Station
09-May-20, Construction

EPA Start Date for Construction - CD Effluent Pump Station

Construction - CD Effluent Pump Station

Substantial Completion (CD Compliance Date 5/09/20) - CD Effluent Pump Station

Project Closeout - CD Effluent Pump Station

EPA Compliance Date for Construction - CD Effluent Pump Station
12-Oct-19, Project Administration

WASD Pro ject Administration - CD Effluent Pump Station
23-Apr-21, 2.12  Gravity Sludge Thickeners Plant 1

30-Apr-15 A, Pre-Design

Pre-Design - CD Gravity Sludge Thickeners Plant 1
05-Oct-17, Engineering Design

Basis of Design Report (BODR) - CD Gravity Sludge Thickeners Plant 1

BODR Design Review - CD Gravity Sludge Thickeners Plant 1

Engineering Design - CD Gravity Sludge Thickeners Plant 1

Issue Final RDBS - CD Gravity Sludge Thickeners Plant 1

Design Criteria Package Initial Submittal - CD Gravity Sludge Thickeners Plant 1

DCP Design Review - CD Gravity Sludge Thickeners Plant 1

Pilot Testing of Thickening Process - CD Gravity Sludge Thickeners Plant 1

Final DCP Submittal - CD Gravity Sludge Thickeners Plant 1

EPA Start Date for Engineering Design - CD Gravity Sludge Thickeners Plant 1

EPA Compliance Date for Engineering Design - CD Gravity Sludge Thickeners Plant 1
05-Oct-18, Permitting

FDEP Permit - CD Gravity Sludge Thickeners Plant 1

Stormwater ERP Permit - CD Gravity Sludge Thickeners Plant 1

EPA Start Date for Permitting - CD Gravity Sludge Thickeners Plant 1

Permitting - CD Gravity Sludge Thickeners Plant 1

EPA Compliance Date for Permitti ng - CD Gravity Sludge Thickeners Plant 1
05-Oct-19, Procurement

RDBS Sent to Procurement - CD Gravity Sludge Thickeners Plant 1

Submit/Approve SBD Goals and Request to Advertise - CD Gravity Sludge Thickeners Plant 1

Advertise RDBS - CD Gravity Sludge Thickeners Plant 1

Request for Qualifications - CD Gravity Sludge Thickeners Plant 1

Qualifications Package Due - CD Gravity Sludge Thickeners Plant 1

Qualification Review Period - CD Gravity Sludge Thickeners Plant 1

Shortlist Published - CD Gravity Sludge Thickeners Plant 1

Request for Proposals - CD Gravity Sludge Thickeners Plant 1

Proposals Due - CD Gravity Sludge Thickeners Plant 1

Proposal Review Period - CD Gravity Sludge Thickeners Plant 1

Award Recommendation - CD Gravity Sludge Thickeners Plant 1

Contract Negotiations - CD Gravity Sludge Thickeners Plant 1

Procurement - CD Gravity Sludge Thickeners Plant 1

Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Gravity Sludge Thickeners Plant 1

EPA Start Date for Procurement - CD Gravity Sludge Thickeners Plant 1

EPA Compliance Date for Procurement - CD Gravity Sludge Thickeners Plant 1
23-Apr-21, Design-Build

Design-Builder NTP - CD Gravity Sludge Thickeners Plant 1

Final Engineering by Design-Builder  - CD Gravity Sludge Thickeners Plant 1

AHJ Permit Review - CD Gravity Sludge Thickeners Plant 1

Construction - CD Gravity Sludge Thickeners Plant 1

Substantial Completion (CD Compliance Date 4/23/21) - CD Gravity Sludge Thickeners Plant 1

EPA Start Date for Construction - CD Gravity Sludge Thickeners Plant 1

Project Closeout - CD Gravity Sludge Thickeners Plant 1

EPA Compliance Date for Construction - CD Gravity Sludge Thickeners Plant 1
21-Nov-19, Project Administ ration

WASD Pro ject Administration - CD Gravity Sludge Thickeners Plant 1
21-Nov-19, 2.13  Gravity Sludge Thickeners Plant 2

31-Mar-15 A, Pre-Design

Negotiate/Award Balance of Design - CD Gravity Sludge Thickeners Plant 2
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Activity ID Activity Name Original
Duration

Start Finish

Engineering DesignEngineering Design 892 11-Jun-14 A 18-Nov-16

CD21020 Complete Technical Memorandum - CD Gravity Sludge Thickeners Plant 2 235 11-Jun-14 A 31-Jan-15 A

CD82780 EPA Start Date for Engineering Design - CD Gravity Sludge Thickeners Plant 2 0 01-Oct-15 A

CD21730 Basis of Design Report (BODR) - CD Gravity Sludge Thickeners Plant 2 236 01-May-15 A 22-Dec-15 A

CD21740 BODR Design Review - CD Gravity Sludge Thickeners Plant 2 36 23-Dec-15 A 27-Jan-16 A

CD10510 Engineering Design - CD Gravity Sludge Thickeners Plant 2 658 11-Jun-14 A 29-Mar-16 A

CD41070 Issue Final RDBS - CD Gravity Sludge Thickeners Plant 2 0 29-Mar-16 A

CD30160 Design Criteria Package Initial Submittal - CD Gravity Sludge Thickeners Plant 2 90 28-Jan-16 A 26-Apr-16 A

CD30190 DCP Design Review - CD Gravity Sludge Thickeners Plant 2 23 27-Apr-16 A 19-May-16 A

CD80950 EPA Compliance Date for Engineering Design - CD Gravity Sludge Thickeners Plant 2 0 22-Jul-16 A

CD33370 Pilot Testing of Thickening Process - CD Gravity Sludge Thickeners Plant 2 274 04-Jan-16 A 27-Oct-16 A

CD30200 Final DCP Submittal - CD Gravity Sludge Thickeners Plant 2 183 20-May-16 A 18-Nov-16

PermittingPermitting 929 29-Jan-16 A 14-Aug-18

CD80960 EPA Compliance Date for Permitti ng - CD Gravity Sludge Thickeners Plant 2 0 06-Apr-17*

CD30230 FDEP Permit - CD Gravity Sludge Thickeners Plant 2 457 29-Jan-16 A 29-Apr-17

CD80080 Stormwater ERP Permit - CD Gravity Sludge Thickeners Plant 2 229 19-Nov-16 05-Jul-17

CD82790 EPA Start Date for Permitting - CD Gravity Sludge Thickeners Plant 2 0 11-Dec-17*

CD10600 Permitting - CD Gravity Sludge Thickeners Plant 2 929 29-Jan-16 A 14-Aug-18

ProcurementProcurement 738 29-Mar-16 A 05-Apr-18

CD33380 RDBS Sent to Procurement - CD Gravity Sludge Thickeners Plant 2 0 29-Mar-16 A

CD33390 Submit/Approve SBD Goals and Request to Advertise - CD Gravity Sludge Thickeners Plant 2 113 29-Mar-16 A 19-Jul-16 A

CD33400 Advertise RDBS - CD Gravity Sludge Thickeners Plant 2 0 20-Jul-16 A

CD33410 Request for Qualifications - CD Gravity Sludge Thickeners Plant 2 59 20-Jul-16 A 16-Sep-16 A

CD33420 Qualifications Package Due - CD Gravity Sludge Thickeners Plant 2 0 17-Sep-16 A

CD33430 Qualification Review Period - CD Gravity Sludge Thickeners Plant 2 45 17-Sep-16 A 17-Nov-16

CD33440 Shortlist Published - CD Gravity Sludge Thickeners Plant 2 0 17-Nov-16

CD33450 Request for Proposals - CD Gravity Sludge Thickeners Plant 2 91 19-Nov-16 17-Feb-17

CD33460 Proposals Due - CD Gravity Sludge Thickeners Plant 2 0 18-Feb-17

CD33470 Proposal Review Period - CD Gravity Sludge Thickeners Plant 2 31 18-Feb-17 20-Mar-17

CD33480 Award Recommendation - CD Gravity Sludge Thickeners Plant 2 0 21-Mar-17

CD82800 EPA Start Date for Procurement - CD Gravity Sludge Thickeners Plant 2 0 06-Apr-17*

CD33490 Contract Negotiations - CD Gravity Sludge Thickeners Plant 2 72 21-Mar-17 31-May-17

CD10860 Procurement - CD Gravity Sludge Thickeners Plant 2 459 29-Mar-16 A 30-Jun-17

CD33500 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Gravity Sludge Thickeners Plant 2 30 01-Jun-17 30-Jun-17

CD80970 EPA Compliance Date for Procurement - CD Gravity Sludge Thickeners Plant 2 0 05-Apr-18*

Design-BuildDesign-Build 874 30-Jun-17 21-Nov-19

CD33510 Design-Builder NTP - CD Gravity Sludge Thickeners Plant 2 0 30-Jun-17

CD82810 EPA Start Date for Construction - CD Gravity Sludge Thickeners Plant 2 0 06-Apr-18*

CD30240 Final Engineering by Design-Builder  - CD Gravity Sludge Thickeners Plant 2 330 01-Jul-17 26-May-18

CD30250 AHJ Permit Review - CD Gravity Sludge Thickeners Plant 2 180 27-Jan-18 25-Jul-18

CD11040 Construction - CD Gravity Sludge Thickeners Plant 2 565 05-Feb-18 23-Aug-19

CD11200 Substantial Completion (CD Compliance Date 10/23/19) - CD Gravity Sludge Thickeners Plant 2 0 23-Aug-19*

CD80980 EPA Compliance Date for Construction - CD Gravity Sludge Thickeners Plant 2 0 23-Oct-19*

CD40110 Project Closeout - CD Gravity Sludge Thickeners Plant 2 90 24-Aug-19 21-Nov-19*

Project AdministrationProject Administration 1666 01-May-15 A 21-Nov-19

CD34060 WASD Project Administration - CD Gravity Sludge Thickeners Plant 2 1666 01-May-15 A 21-Nov-19

2.14  Digesters Plant 12.14  Digesters Plant 1 3150 06-Jun-17 19-Jan-26

2.14.1  Cluster 12.14.1  Cluster 1 2570 06-Jun-17 18-Jun-24

Pre-DesignPre-Design 150 06-Jun-17 02-Nov-17

CD11312 Pre-Design - CD Digesters Plant 1 Cluster 1 150 06-Jun-17* 02-Nov-17

Engineering DesignEngineering Design 1098 03-Nov-17 04-Nov-20

CD21320 Basis of Design Report (BODR) - CD Digesters Plant 1 Cluster 1 60 03-Nov-17 01-Jan-18

CD21330 30% Design Submittal - CD Digesters Plant 1 Cluster 1 90 02-Jan-18 01-Apr-18

CD21340 30% Design Review - CD Digesters Plant 1 Cluster 1 14 02-Apr-18 15-Apr-18

CD21350 60% Design Submittal - CD Digesters Plant 1 Cluster 1 110 16-Apr-18 03-Aug-18

CD21360 60% Design Review - CD Digesters Plant 1 Cluster 1 14 04-Aug-18 17-Aug-18

CD21370 100% Design Submittal - CD Digesters Plant 1 Cluster 1 80 18-Aug-18 05-Nov-18

CD11260 Engineering Design - CD Digesters Plant 1 Cluster 1 398 03-Nov-17 05-Dec-18

CD40390 100% Design Review/Permit Ready Submittal - CD Digesters Plant 1 Cluster 1 30 06-Nov-18 05-Dec-18

CD82820 EPA Start Date for Engineering Design - CD Digesters Plant 1 Cluster 1 0 01-May-20*

CD80990 EPA Compliance Date for Engineering Design - CD Digesters Plant 1 Cluster 1 0 04-Nov-20*

PermittingPermitting 1065 06-Dec-18 04-Nov-21

CD11310 Permitting - CD Digesters Plant 1 Cluster 1 180 06-Dec-18 03-Jun-19

CD82830 EPA Start Date for Permitting - CD Digesters Plant 1 Cluster 1 0 05-Nov-20*

CD81000 EPA Compliance Date for Permitti ng - CD Digesters Plant 1 Cluster 1 0 04-Nov-21*

ProcurementProcurement 1250 04-Jun-19 04-Nov-22

CD31680 Design Documents Sent to Procurement - CD Digesters Plant 1 Cluster 1 0 04-Jun-19

CD31690 Submit/Approve SBD Goals and Request to Advertise - CD Digesters Plant 1 Cluster 1 60 04-Jun-19 02-Aug-19

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

18-Nov-16, Engineering Design

Complete Technical Memorandum - CD Gravity Sludge Thickeners Plant 2

EPA Start Date for Engineering Design - CD Gravity Sludge Thickeners Plant 2

Basis of Design Report (BODR) - CD Gravity Sludge Thickeners Plant 2

BODR Design Review - CD Gravity Sludge Thickeners Plant 2

Engineering Design - CD Gravity Sludge Thickeners Plant 2

Issue Final RDBS - CD Gravity Sludge Thickeners Plant 2

Design Criteria Package Initial Submittal - CD Gravity Sludge Thickeners Plant 2

DCP Design Review - CD Gravity Sludge Thickeners Plant 2

EPA Compliance Date for Engineering Design - CD Gravity Sludge Thickeners Plant 2

Pilot Testing of Thickening Process - CD Gravity Sludge Thickeners Plant 2

Final DCP Submittal - CD Gravity Sludge Thickeners Plant 2
14-Aug-18, Permitting

EPA Compliance Date for Permitti ng - CD Gravity Sludge Thickeners Plant 2

FDEP Permit - CD Gravity Sludge Thickeners Plant 2

Stormwater ERP Permit - CD Gravity Sludge Thickeners Plant 2

EPA Start Date for Permitting - CD Gravity Sludge Thickeners Plant 2

Permitting - CD Gravity Sludge Thickeners Plant 2

05-Apr-18, Procurement

RDBS Sent to Procurement - CD Gravity Sludge Thickeners Plant 2

Submit/Approve SBD Goals and Request to Advertise - CD Gravity Sludge Thickeners Plant 2

Advertise RDBS - CD Gravity Sludge Thickeners Plant 2

Request for Qualifications - CD Gravity Sludge Thickeners Plant 2

Qualifications Package Due - CD Gravity Sludge Thickeners Plant 2

Qualification Review Period - CD Gravity Sludge Thickeners Plant 2

Shortlist Published - CD Gravity Sludge Thickeners Plant 2

Request for Proposals - CD Gravity Sludge Thickeners Plant 2

Proposals Due - CD Gravity Sludge Thickeners Plant 2

Proposal Review Period - CD Gravity Sludge Thickeners Plant 2

Award Recommendation - CD Gravity Sludge Thickeners Plant 2

EPA Start Date for Procurement - CD Gravity Sludge Thickeners Plant 2

Contract Negotiations - CD Gravity Sludge Thickeners Plant 2

Procurement - CD Gravity Sludge Thickeners Plant 2

Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Gravity Sludge Thickeners Plant 2

EPA Compliance Date for Procurement - CD Gravity Sludge Thickeners Plant 2
21-Nov-19, Design-Build

Design-Builder NTP - CD Gravity Sludge Thickeners Plant 2

EPA Start Date for Construction - CD Gravity Sludge Thickeners Plant 2

Final Engineering by Design-Builder  - CD Gravity Sludge Thickeners Plant 2

AHJ Permit Review - CD Gravity Sludge Thickeners Plant 2

Construction - CD Gravity Sludge Thickeners Plant 2

Substantial Completion (CD Compliance Date 10/23/19) - CD Gravity Sludge Thickeners Plant 2

EPA Compliance Date for Construction - CD Gravity Sludge Thickeners Plant 2

Project Closeout - CD Gravity Sludge Thickeners Plant 2
21-Nov-19, Project Administ ration

WASD Pro ject Administration - CD Gravity Sludge Thickeners Plant 2

02-Nov-17, Pre-Design

Pre-Design - CD Digesters Plant 1 Cluster 1
04-Nov-20, Engineering Design

Basis of Design Report (BODR) - CD Digesters Plant 1 Cluster 1

30% Design Submittal - CD Digesters Plant 1 Cluster 1

30% Design Review - CD Digesters Plant 1 Cluster 1

60% Design Submittal - CD Digesters Plant 1 Cluster 1

60% Design Review - CD Digesters Plant 1 Cluster 1

100% Design Submittal - CD Digesters Plant 1 Cluster 1

Engineering Design - CD Digesters Plant 1 Cluster 1

100% Design Review/Permit Ready Submittal - CD Digesters Plant 1 Cluster 1

EPA Start Date for Engineering Design - CD Digesters Plant 1 Cluster 1

EPA Compliance Date for Engineering Design - CD Digesters Plant 1 Cluster 1
04-Nov-21, Permitting

Permitting - CD Digesters Plant 1 Cluster 1

EPA Start Date for Permitting - CD Digesters Plant 1 Cluster 1

EPA Compliance Date for Permitti ng - CD Digesters Pl ant 1 Cluster 1
04-Nov-22, Procurement

Design Documents Sent to Procurement - CD Digesters Plant 1 Cluster 1

Submit/Approve SBD Goals and Request to Advertise - CD Digesters Plant 1 Cluster 1
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Activity ID Activity Name Original
Duration

Start Finish

CD31700 Advertise Bid Package - CD Digesters Plant 1 Cluster 1 0 03-Aug-19

CD31710 Bid Solicitation Period - CD Digesters Plant 1 Cluster 1 60 03-Aug-19 01-Oct-19

CD31720 Bids Due - CD Digesters Plant 1 Cluster 1 0 02-Oct-19

CD31730 Bid Review Period - CD Digesters Plant 1 Cluster 1 30 02-Oct-19 31-Oct-19

CD31740 Award Recommendation - CD Digesters Plant 1 Cluster 1 0 31-Oct-19

CD11430 Procurement - CD Digesters Plant 1 Cluster 1 270 04-Jun-19 28-Feb-20

CD31750 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Digesters Plant 1 Cluster 1 120 01-Nov-19 28-Feb-20

CD82840 EPA Start Date for Procurement - CD Digesters Plant 1 Cluster 1 0 05-Nov-21*

CD81010 EPA Compliance Date for Procurement - CD Digesters Plant 1 Cluster 1 0 04-Nov-22*

ConstructionConstruction 1572 29-Feb-20 18-Jun-24

CD11538 Contractor Notice to Proceed (NTP) - CD Digesters Plant 1 Cluster 1 0 29-Feb-20

CD11540 Construction - CD Digesters Plant 1 Cluster 1 592 29-Feb-20 12-Oct-21

CD11620 Substantial Completion (CD Compliance Date 6/18/24) - CD Digesters Plant 1 Cluster 1 0 12-Oct-21*

CD40120 Project Closeout - CD Digesters Plant 1 Cluster 1 90 13-Oct-21 10-Jan-22*

CD82850 EPA Start Date for Construction - CD Digesters Plant 1 Cluster 1 0 05-Nov-22*

CD81020 EPA Compliance Date for Construction - CD Digesters Plant 1 Cluster 1 0 18-Jun-24*

Project AdministrationProject Administration 1530 03-Nov-17 10-Jan-22

CD34070 WASD Project Administration - CD Digesters Plant 1 Cluster 1 1530 03-Nov-17 10-Jan-22

2.14.2  Cluster 22.14.2  Cluster 2 2937 05-Jan-18 19-Jan-26

Pre-DesignPre-Design 150 05-Jan-18 03-Jun-18

CD11322 Pre-Design - CD Digesters Plant 1 Cluster 2 150 05-Jan-18* 03-Jun-18

Engineering DesignEngineering Design 1464 04-Jun-18 06-Jun-22

CD21380 Basis of Design Report (BODR) - CD Digesters Plant 1 Cluster 2 60 04-Jun-18 02-Aug-18

CD21390 30% Design Submittal - CD Digesters Plant 1 Cluster 2 90 03-Aug-18 31-Oct-18

CD21400 30% Design Review - CD Digesters Plant 1 Cluster 2 14 01-Nov-18 14-Nov-18

CD21410 60% Design Submittal - CD Digesters Plant 1 Cluster 2 110 15-Nov-18 04-Mar-19

CD21420 60% Design Review - CD Digesters Plant 1 Cluster 2 14 05-Mar-19 18-Mar-19

CD21430 100% Design Submittal - CD Digesters Plant 1 Cluster 2 80 19-Mar-19 06-Jun-19

CD11440 Engineering Design - CD Digesters Plant 1 Cluster 2 398 04-Jun-18 06-Jul-19

CD40400 100% Design Review/Permit Ready Submittal - CD Digesters Plant 1 Cluster 2 30 07-Jun-19 06-Jul-19

CD82860 EPA Start Date for Engineering Design - CD Digesters Plant 1 Cluster 2 0 01-Dec-21*

CD81030 EPA Compliance Date for Engineering Design - CD Digesters Plant 1 Cluster 2 0 06-Jun-22*

PermittingPermitting 1431 07-Jul-19 06-Jun-23

CD11470 Permitting - CD Digesters Plant 1 Cluster 2 180 07-Jul-19 02-Jan-20

CD82870 EPA Start Date for Permitting - CD Digesters Plant 1 Cluster 2 0 07-Jun-22*

CD81040 EPA Compliance Date for Permitti ng - CD Digesters Plant 1 Cluster 2 0 06-Jun-23*

ProcurementProcurement 1616 03-Jan-20 05-Jun-24

CD31760 Design Documents Sent to Procurement - CD Digesters Plant 1 Cluster 2 0 03-Jan-20

CD31770 Submit/Approve SBD Goals and Request to Advertise - CD Digesters Plant 1 Cluster 2 60 03-Jan-20 02-Mar-20

CD31780 Advertise Bid Package - CD Digesters Plant 1 Cluster 2 0 03-Mar-20

CD31790 Bid Solicitation Period - CD Digesters Plant 1 Cluster 2 60 03-Mar-20 01-May-20

CD31800 Bids Due - CD Digesters Plant 1 Cluster 2 0 02-May-20

CD31810 Bid Review Period - CD Digesters Plant 1 Cluster 2 30 02-May-20 31-May-20

CD31820 Award Recommendation - CD Digesters Plant 1 Cluster 2 0 31-May-20

CD11550 Procurement - CD Digesters Plant 1 Cluster 2 270 03-Jan-20 28-Sep-20

CD31830 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Digesters Plant 1 Cluster 2 120 01-Jun-20 28-Sep-20

CD82880 EPA Start Date for Procurement - CD Digesters Plant 1 Cluster 2 0 07-Jun-23*

CD81050 EPA Compliance Date for Procurement - CD Digesters Plant 1 Cluster 2 0 05-Jun-24*

ConstructionConstruction 1939 29-Sep-20 19-Jan-26

CD11608 Contractor Notice to Proceed (NTP) - CD Digesters Plant 1 Cluster 2 0 29-Sep-20

CD11610 Construction - CD Digesters Plant 1 Cluster 2 593 29-Sep-20 14-May-22

CD11680 Substantial Completion (CD Compliance Date 1/19/26) - CD Digesters Plant 1 Cluster 2 0 14-May-22*

CD40130 Project Closeout - CD Digesters Plant 1 Cluster 2 90 15-May-22 12-Aug-22*

CD82890 EPA Start Date for Construction - CD Digesters Plant 1 Cluster 2 0 06-Jun-24*

CD81060 EPA Compliance Date for Construction - CD Digesters Plant 1 Cluster 2 0 19-Jan-26*

Project AdministrationProject Administration 1531 04-Jun-18 12-Aug-22

CD34080 WASD Project Administration - CD Digesters Plant 1 Cluster 2 1531 04-Jun-18 12-Aug-22

2.15  Digesters Plant 22.15  Digesters Plant 2 2963 11-Jun-14 A 21-Jul-22

2.15.1  Cluster 12.15.1  Cluster 1 1483 11-Jun-14 A 02-Jul-18

Engineering DesignEngineering Design 505 11-Jun-14 A 29-Oct-15 A

CD82900 EPA Start Date for Engineering Design - CD Digesters Plant 2 Cluster 1 0 11-Jun-14 A

CD21750 30% Design and Final BODR Submittal - CD Digesters Plant 2 Cluster 1 314 11-Jun-14 A 20-Apr-15 A

CD21760 30% Design Review - CD Digesters Plant 2 Cluster 1 4 20-Apr-15 A 23-Apr-15 A

CD20130 NTP for Remaining Design - CD Digesters Plant 2 Cluster 1 0 27-Apr-15 A

CD20170 60% Design Submittal - CD Digesters Plant 2 Cluster 1 114 23-Apr-15 A 14-Aug-15 A

CD20180 60% Design Review - CD Digesters Plant 2 Cluster 1 13 14-Aug-15 A 26-Aug-15 A

CD20190 100% Design Submittal - CD Digesters Plant 2 Cluster 1 34 27-Aug-15 A 29-Sep-15 A

CD10030 Engineering Design - CD Digesters Plant 2 Cluster 1 455 01-Jul-14 A 29-Sep-15 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Advertise Bid Package - CD Digesters Plant 1 Cluster 1

Bid Solicitation Period - CD Digesters Plant 1 Cluster 1

Bids Due - CD Digesters Plant 1 Cluster 1

Bid Review Period - CD Digesters Plant 1 Cluster 1

Award Recommendation - CD Digesters Plant 1 Cluster 1

Procurement - CD Digesters Plant 1 Cluster 1

Final Approvals (BCC,  Mayor, Risk Mgmt.) - CD Digesters Plant 1 Cluster 1

EPA Start Date for Procurement - CD Digesters Plant 1 Cluster 1

EPA Compliance Date for Procurement - C

Contractor Notice to Proceed (NTP) - CD Digesters Plant 1 Cluster 1

Substantial Completion (CD Compliance Date 6/18/24) - CD Digest

Project Closeout - CD Digesters Plant 1 Cluster 1

EPA Start Date for Construction - CD Dige

10-Jan-22, Project Admin istration

WASD Pro ject Administration - CD Digesters Plant 1 Cluster 1

03-Jun-18, Pre-Design

Pre-Design - CD Digesters Plant 1 Cluster 2
06-Jun-22, Engineering Design

Basis of Design Report (BODR) - CD Digesters Plant 1 Cluster 2

30% Design Submittal - CD Digesters Plant 1 Cluster 2

30% Design Review - CD Digesters Plant 1 Cluster 2

60% Design Submittal - CD Digesters Plant 1 Cluster 2

60% Design Review - CD Digesters Plant 1 Cluster 2

100% Design Submittal - CD Digesters Plant 1 Cluster 2

Engineering Design - CD Digesters Plant 1 Cluster 2

100% Design Review/Permit Ready Submittal - CD Digesters Plant 1 Cluster 2

EPA Start Date for Engineering Design - CD Digesters Plant 1 Cluster 2

EPA Compliance Date for Engineering Design - CD 
06-Jun-23, Permitting

Permitting - CD Digesters P

EPA Start Date for Permitting - CD Digesters Plant 1 Cl uster 2

EPA Compliance Date for P

Design Documents Sent to Procurement - CD Digesters Plant 1 Cluster 2

Submit/Approve SBD Goals and Request to Advertise - CD Digesters Plant 1 Cluster 2

Advertise Bid Package - CD Digesters Plant 1 Cluster 2

Bid Solicitation Period - CD Digesters Plant 1 Cluster 2

Bids Due - CD Digesters Plant 1 Cluster 2

Bid Review Period - CD Digesters Plant 1 Cluster 2

Award Recommendation - CD Digesters Plant 1 Cluster 2

Final Approvals (BCC,  Mayor, Risk Mgmt.) - CD Digesters Plant 1 Cluster 2

EPA Start Date for Procurem

Contractor Notice to Proceed (NTP) - CD Digesters Plant 1 Cluster 2

Substantial Completion (CD Compliance Date 1/19/2

Project Closeout - CD Digesters Plant 1 Cluster 2

12-Aug-22, Project Administ ration

WASD Pro ject Administration - CD Digesters P
21-Jul-22, 2.15  Digesters Plant 2

02-Jul-18, 2.15.1  Cluster 1

29-Oct-15 A, Engineering Design

EPA Start Date for Engineering Design - CD Digesters Plant 2 Cluster 1

30% Design and Final BODR Submittal - CD Digesters Plant 2 Cluster 1

30% Design Review - CD Digesters Plant 2 Cluster 1

NTP for Remaining Design - CD Digesters Plant 2 Cluster 1

60% Design Submittal - CD Digesters Plant 2 Cluster 1

60% Design Review - CD Digesters Plant 2 Cluster 1

100% Design Submittal - CD Digesters Plant 2 Cluster 1

Engineering Design - CD Digesters Plant 2 Cluster 1
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CD81070 EPA Compliance Date for Engineering Design - CD Digesters Plant 2 Cluster 1 0 29-Oct-15 A

PermittingPermitting 329 30-Sep-15 A 24-Aug-16 A

CD82910 EPA Start Date for Permitting - CD Digesters Plant 2 Cluster 1** 0 30-Sep-15 A

CD80100 FDEP Permit - CD Digesters Plant 2 Cluster 1 169 30-Sep-15 A 16-Mar-16 A

CD81080 EPA Compliance Date for Permitti ng - CD Digesters Plant 2 Cluster 1** 0 27-Mar-16 A

CD10110 Permitting - CD Digesters Plant 2 Cluster 1 330 30-Sep-15 A 24-Aug-16 A

CD80110 City of Miami Building Permit - CD Digesters Plant 2 Cluster 1 234 04-Jan-16 A 24-Aug-16 A

ProcurementProcurement 871 14-Aug-14 A 31-Dec-16

CD12171 Owner Pre-Purchase Digester Cover (1) - CD Digesters Plant 2 Cluster 1 222 14-Aug-14 A 23-Mar-15 A

CD82920 EPA Start Date for Procurement - CD Digesters Plant 2 Cluster 1 0 28-Mar-16 A

CD30610 Design Documents Sent to Procurement - CD Digesters Plant 2 Cluster 1 0 15-Apr-16 A

CD30620 Submit/Approve SBD Goals and Request to Advertise - CD Digesters Plant 2 Cluster 1 84 15-Apr-16 A 07-Jul-16 A

CD30630 Advertise Bid Package - CD Digesters Plant 2 Cluster 1 0 08-Jul-16 A

CD30640 Bid Solicitation Period - CD Digesters Plant 2 Cluster 1 46 08-Jul-16 A 22-Aug-16 A

CD30650 Bids Due - CD Digesters Plant 2 Cluster 1 0 23-Aug-16 A

CD30660 Bid Review Period - CD Digesters Plant 2 Cluster 1 49 23-Aug-16 A 19-Oct-16 A

CD30670 Award Recommendation - CD Digesters Plant 2 Cluster 1 0 19-Oct-16 A

CD10120 Procurement - CD Digesters Plant 2 Cluster 1 204 15-Apr-16 A 30-Oct-16 A

CD30680 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Digesters Plant 2 Cluster 1 25 20-Oct-16 A 30-Oct-16 A

CD81090 EPA Compliance Date for Procurement - CD Digesters Plant 2 Cluster 1 0 31-Dec-16*

ConstructionConstruction 1198 23-Mar-15 A 02-Jul-18

CD30260 Construction of Digester Cover (1) - CD Digesters Plant 2 Cluster 1 217 23-Mar-15 A 25-Oct-15 A

CD82930 EPA Start Date for Construction - CD Digesters Plant 2 Cluster 1 0 24-Sep-16 A

CD10378 Contractor Notice to Proceed (NTP) - CD Digesters Plant 2 Cluster 1 0 31-Oct-16

CD10380 Construction - CD Digesters Plant 2 Cluster 1 1043 23-Mar-15 A 23-Apr-18

CD40810 Construction (Remaining Scope) - CD Digesters Plant 2 Cluster 1 540 31-Oct-16 23-Apr-18

CD10770 Substantial Completion (CD Compliance Date 7/21/22) - CD Digesters Plant 2 Cluster 1 0 23-Apr-18*

CD81100 EPA Compliance Date for Construction - CD Digesters Plant 2 Cluster 1 0 30-Apr-18*

CD40140 Project Closeout - CD Digesters Plant 2 Cluster 1 70 24-Apr-18 02-Jul-18*

Project AdministrationProject Administration 1418 11-Jun-14 A 02-Jul-18

CD34090 WASD Project Administration - CD Digesters Plant 2 Cluster 1 1418 11-Jun-14 A 02-Jul-18

2.15.2  Cluster 22.15.2  Cluster 2 2772 19-Dec-14 A 21-Jul-22

Pre-DesignPre-Design 495 19-Dec-14 A 27-Apr-16 A

CD12181 Pre-Design - CD Digesters Plant 2 Cluster 2 137 19-Dec-14 A 04-May-15 A

CD41120 Negotiate Scope & Fee for Balance of Design - CD Digesters Plant 2 Cluster 2 167 13-Nov-15 A 27-Apr-16 A

Engineering DesignEngineering Design 1314 04-May-15 A 07-Dec-18

CD20200 Basis of Design Report (BODR) - CD Digesters Plant 2 Cluster 2 100 05-May-15 A 12-Aug-15 A

CD20210 BODR Review Period - CD Digesters Plant 2 Cluster 2 14 13-Aug-15 A 26-Aug-15 A

CD20260 100% Design Submittal - CD Digesters Plant 2 Cluster 2 52 28-Apr-16 A 18-Jun-16 A

CD10390 Engineering Design - CD Digesters Plant 2 Cluster 2 478 04-May-15 A 23-Aug-16 A

CD40450 100% Design Review/Permit Ready Submittal - CD Digesters Plant 2 Cluster 2 66 19-Jun-16 A 23-Aug-16 A

CD82940 EPA Start Date for Engineering Design - CD Digesters Plant 2 Cluster 2 0 10-Jan-18*

CD81110 EPA Compliance Date for Engineering Design - CD Digesters Plant 2 Cluster 2 0 07-Dec-18*

PermittingPermitting 1201 24-Aug-16 A 07-Dec-19

CD82300 DERM Permit - CD Digesters Plant 2 Cluster 2 21 24-Aug-16 A 13-Sep-16 A

CD82310 City of Miami Permit - CD Digesters Plant 2 Cluster 2 90 14-Sep-16 A 12-Jan-17

CD10540 Permitting - CD Digesters Plant 2 Cluster 2 111 24-Aug-16 A 05-Mar-17

CD82950 EPA Start Date for Permitting - CD Digesters Plant 2 Cluster 2 0 08-Dec-18*

CD81120 EPA Compliance Date for Permitti ng - CD Digesters Plant 2 Cluster 2 0 07-Dec-19*

ProcurementProcurement 1372 06-Mar-17 06-Dec-20

CD31840 Design Documents Sent to Procurement - CD Digesters Plant 2 Cluster 2 0 06-Mar-17*

CD31850 Submit/Approve SBD Goals and Request to Advertise - CD Digesters Plant 2 Cluster 2 60 06-Mar-17 04-May-17

CD31860 Advertise Bid Package - CD Digesters Plant 2 Cluster 2 0 05-May-17

CD31870 Bid Solicitation Period - CD Digesters Plant 2 Cluster 2 60 05-May-17 03-Jul-17

CD31880 Bids Due - CD Digesters Plant 2 Cluster 2 0 04-Jul-17

CD31890 Bid Review Period - CD Digesters Plant 2 Cluster 2 30 04-Jul-17 02-Aug-17

CD31900 Award Recommendation - CD Digesters Plant 2 Cluster 2 0 02-Aug-17

CD10760 Procurement - CD Digesters Plant 2 Cluster 2 270 06-Mar-17 30-Nov-17

CD31910 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Digesters Plant 2 Cluster 2 120 03-Aug-17 30-Nov-17

CD82960 EPA Start Date for Procurement - CD Digesters Plant 2 Cluster 2 0 08-Dec-19*

CD81130 EPA Compliance Date for Procurement - CD Digesters Plant 2 Cluster 2 0 06-Dec-20*

ConstructionConstruction 1520 24-May-18 21-Jul-22

CD10978 Contractor Notice to Proceed (NTP) - CD Digesters Plant 2 Cluster 2 0 24-May-18

CD10980 Construction - CD Digesters Plant 2 Cluster 2 550 24-May-18 24-Nov-19

CD11170 Substantial Completion (CD Compliance Date 7/21/22) - CD Digesters Plant 2 Cluster 2 0 24-Nov-19*

CD40150 Project Closeout - CD Digesters Plant 2 Cluster 2 90 25-Nov-19 22-Feb-20*

CD82970 EPA Start Date for Construction - CD Digesters Plant 2 Cluster 2 0 07-Dec-20*

CD81140 EPA Compliance Date for Construction - CD Digesters Plant 2 Cluster 2 0 21-Jul-22*

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

EPA Compliance Date for Engineering Design - CD Digesters Plant 2 Cl uster 1
24-Aug-16 A, Permi tting

EPA Start Date for Permitting - CD Digesters Plant 2 Cluster 1**

FDEP Permit - CD Digesters Plant 2 Cluster 1

EPA Compliance Date for Permitti ng - CD Digesters Plant 2 Cluster 1**

Permitting - CD Digesters Plant 2 Cluster 1

City of Miami Building Permit - CD Digesters Plant 2 Cluster 1
31-Dec-16, Procurement

Owner Pre-Purchase Digester Cover (1) - CD Digesters Plant 2 Cluster 1

EPA Start Date for Procurement - CD Digesters Plant 2 Cluster 1

Design Documents Sent to Procurement - CD Digesters Plant 2 Cluster 1

Submit/Approve SBD Goals and Request to Advertise - CD Digesters Plant 2 Cluster 1

Advertise Bid Package - CD Digesters Plant 2 Cluster 1

Bid Solicitation Period - CD Digesters Plant 2 Cluster 1

Bids Due - CD Digesters Plant 2 Cluster 1

Bid Review Period - CD Digesters Plant 2 Cluster 1

Award Recommendation - CD Digesters Plant 2 Cluster 1

Procurement - CD Digesters Plant 2 Cluster 1

Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Digesters Plant 2 Cluster 1

EPA Compliance Date for Procurement - CD Digesters Plant 2 Cluster 1
02-Jul-18, Construction

Construction of Digester Cover (1) - CD Digesters Plant 2 Cluster 1

EPA Start Date for Construction - CD Digesters Plant 2 Cluster 1

Contractor Notice to Proceed (NTP) - CD Digesters Plant 2 Cluster 1

Construction - CD Digesters Plant 2 Cluster 1

Construction (Remaining Scope) - CD Digesters Plant 2 Cluster 1

Substantial Completion (CD Compliance Date 7/21/22) - CD Digesters Plant 2 Cluster 1

EPA Compliance Date for Construction - CD Digesters Plant 2 Cluster 1

Project Closeout - CD Digesters Plant 2 Cluster 1
02-Jul-18, Project Admini stration

WASD Pro ject Administration - CD Digesters Plant 2 Cluster 1
21-Jul-22, 2.15.2  Cluster 2

27-Apr-16 A, Pre-Design

Pre-Design - CD Digesters Plant 2 Cluster 2

Negotiate Scope & Fee for Balance of Design - CD Digesters Plant 2 Cluster 2
07-Dec-18, Engineering Design

Basis of Design Report (BODR) - CD Digesters Plant 2 Cluster 2

BODR Review Period - CD Digesters Plant 2 Cluster 2

100% Design Submittal - CD Digesters Plant 2 Cluster 2

Engineering Design - CD Digesters Plant 2 Cluster 2

100% Design Review/Permit Ready Submittal - CD Digesters Plant 2 Cluster 2

EPA Start Date for Engineering Design - CD Digesters Plant 2 Cluster 2

EPA Compliance Date for Engineering Design - CD Digesters Plant 2 Cl uster 2
07-Dec-19, Permitting

DERM Permit - CD Digesters Plant 2 Cluster 2

City of Miami Permit - CD Digesters Plant 2 Cluster 2

Permitting - CD Digesters Plant 2 Cluster 2

EPA Start Date for Permitting - CD Digesters Plant 2 Cluster 2

EPA Compliance Date for Permitti ng - CD Digesters Plant 2 Cluster 2
06-Dec-20, Procurement

Design Documents Sent to Procurement - CD Digesters Plant 2 Cluster 2

Submit/Approve SBD Goals and Request to Advertise - CD Digesters Plant 2 Cluster 2

Advertise Bid Package - CD Digesters Plant 2 Cluster 2

Bid Solicitation Period - CD Digesters Plant 2 Cluster 2

Bids Due - CD Digesters Plant 2 Cluster 2

Bid Review Period - CD Digesters Plant 2 Cluster 2

Award Recommendation - CD Digesters Plant 2 Cluster 2

Procurement - CD Digesters Plant 2 Cluster 2

Final Approvals (BCC,  Mayor, Risk Mgmt.) - CD Digesters Plant 2 Cluster 2

EPA Start Date for Procurement - CD Digesters Plant 2 Cluster 2

EPA Compliance Date for Procurement - CD Digesters Plant 2 Cluster 2
21-Jul-22, Construction

Contractor Notice to Proceed (NTP) - CD Digesters Plant 2 Cluster 2

Construction - CD Digesters Plant 2 Cluster 2

Substantial Completion (CD Compliance Date 7/21/22) - CD Digesters Plant 2 Cluster 2

Project Closeout - CD Digesters Plant 2 Cluster 2

EPA Start Date for Construction - CD Digesters Plant 2 Cluster 2

EPA Compliance Date for Construction - CD Dige
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Project AdministrationProject Administration 1670 05-May-15 A 22-Feb-20

CD34100 WASD Project Administration - CD Digesters Plant 2 Cluster 2 1670 05-May-15 A 22-Feb-20

2.15.3  Cluster 32.15.3  Cluster 3 2291 13-Apr-16 A 21-Jul-22

Pre-DesignPre-Design 202 13-Apr-16 A 01-Dec-16

CD12191 Pre-Design - CD Digesters Plant 2 Cluster 3 202 13-Apr-16 A 01-Dec-16

Engineering DesignEngineering Design 736 02-Dec-16 07-Dec-18

CD20330 100% Design Submittal - CD Digesters Plant 2 Cluster 3 120 02-Dec-16 31-Mar-17

CD10300 Engineering Design - CD Digesters Plant 2 Cluster 3 240 02-Dec-16 29-Jul-17

CD40460 100% Design Review/Permit Ready Submittal - CD Digesters Plant 2 Cluster 3 120 01-Apr-17 29-Jul-17

CD82980 EPA Start Date for Design - CD Digesters Plant 2 Cluster 3 0 10-Jan-18*

CD81150 EPA Compliance Date for Engineering Design - CD Digesters Plant 2 Cluster 3 0 07-Dec-18*

PermittingPermitting 861 30-Jul-17 07-Dec-19

CD10400 Permitting - CD Digesters Plant 2 Cluster 3 270 30-Jul-17 25-Apr-18

CD82990 EPA Start Date for Permitting - CD Digesters Plant 2 Cluster 3 0 08-Dec-18*

CD81670 EPA Compliance Date for Permitti ng - CD Digesters Plant 2 Cluster 3 0 07-Dec-19*

ProcurementProcurement 956 26-Apr-18 06-Dec-20

CD31920 Design Documents Sent to Procurement - CD Digesters Plant 2 Cluster 3 0 26-Apr-18

CD31930 Submit/Approve SBD Goals and Request to Advertise - CD Digesters Plant 2 Cluster 3 60 26-Apr-18 24-Jun-18

CD31940 Advertise Bid Package - CD Digesters Plant 2 Cluster 3 0 25-Jun-18

CD31950 Bid Solicitation Period - CD Digesters Plant 2 Cluster 3 60 25-Jun-18 23-Aug-18

CD31960 Bids Due - CD Digesters Plant 2 Cluster 3 0 24-Aug-18

CD31970 Bid Review Period - CD Digesters Plant 2 Cluster 3 30 24-Aug-18 22-Sep-18

CD31980 Award Recommendation - CD Digesters Plant 2 Cluster 3 0 22-Sep-18

CD10640 Procurement - CD Digesters Plant 2 Cluster 3 270 26-Apr-18 20-Jan-19

CD31990 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Digesters Plant 2 Cluster 3 120 23-Sep-18 20-Jan-19

CD83000 EPA Start Date for Procurement - CD Digesters Plant 2 Cluster 3 0 08-Dec-19*

CD81170 EPA Compliance Date for Procurement - CD Digesters Plant 2 Cluster 3 0 06-Dec-20*

ConstructionConstruction 940 25-Dec-19 21-Jul-22

CD10878 Contractor Notice to Proceed (NTP) - CD Digesters Plant 2 Cluster 3 0 25-Dec-19

CD83010 EPA Start Date for Construction - CD Digesters Plant 2 Cluster 3 0 07-Dec-20*

CD10880 Construction - CD Digesters Plant 2 Cluster 3 550 25-Dec-19 26-Jun-21

CD11140 Substantial Completion (CD Compliance Date 7/21/22) - CD Digesters Plant 2 Cluster 3 0 26-Jun-21*

CD40160 Project Closeout - CD Digesters Plant 2 Cluster 3 90 27-Jun-21 24-Sep-21*

CD81180 EPA Compliance Date for Construction - CD Digesters Plant 2 Cluster 3 0 21-Jul-22*

Project AdministrationProject Administration 1790 31-Oct-16 24-Sep-21

CD34110 WASD Project Administration - CD Digesters Plant 2 Cluster 3 1790 31-Oct-16 24-Sep-21

2.15.4  Cluster 42.15.4  Cluster 4 2767 19-Dec-14 A 16-Jul-22

Pre-DesignPre-Design 136 19-Dec-14 A 04-May-15 A

CD12201 Pre-Design - CD Digesters Plant 2 Cluster 4 137 19-Dec-14 A 04-May-15 A

Engineering DesignEngineering Design 1682 19-Mar-15 A 25-Oct-19

CD83020 EPA Start Date for Engineering Design - CD Digesters Plant 2 Cluster 4** 0 19-Mar-15 A

CD20340 Basis of Design Report (BODR) - CD Digesters Plant 2 Cluster 4 100 05-May-15 A 12-Aug-15 A

CD20350 BODR Review Period - CD Digesters Plant 2 Cluster 4 14 13-Aug-15 A 26-Aug-15 A

CD20380 60% Design Submittal - CD Digesters Plant 2 Cluster 4 57 19-Oct-15 A 14-Dec-15 A

CD20390 60% Design Review - CD Digesters Plant 2 Cluster 4 8 15-Dec-15 A 22-Dec-15 A

CD81190 EPA Compliance Date for Engineering Design - CD Digesters Plant 2 Cluster 4** 0 11-Mar-16 A

CD20400 100% Design Submittal - CD Digesters Plant 2 Cluster 4 240 26-Oct-18* 22-Jun-19

CD11060 Engineering Design - CD Digesters Plant 2 Cluster 4 1254 04-May-15 A 25-Oct-19

CD40470 100% Design Review/Permit Ready Submittal - CD Digesters Plant 2 Cluster 4 125 23-Jun-19 25-Oct-19

PermittingPermitting 1593 12-Mar-16 A 21-Jul-20

CD83050 EPA Start Date for Permitting - CD Digesters Plant 2 Cluster 4 0 12-Mar-16 A

CD81200 EPA Compliance Date for Permitti ng - CD Digesters Plant 2 Cluster 4 0 12-Feb-17*

CD11130 Permitting - CD Digesters Plant 2 Cluster 4 270 26-Oct-19 21-Jul-20

ProcurementProcurement 1525 13-Feb-17 17-Apr-21

CD83040 EPA Start Date for Procurement - CD Digesters Plant 2 Cluster 4 0 13-Feb-17*

CD81210 EPA Compliance Date for Procurement - CD Digesters Plant 2 Cluster 4 0 12-Feb-18*

CD32000 Design Documents Sent to Procurement - CD Digesters Plant 2 Cluster 4 0 22-Jul-20

CD32010 Submit/Approve SBD Goals and Request to Advertise - CD Digesters Plant 2 Cluster 4 60 22-Jul-20 19-Sep-20

CD32020 Advertise Bid Package - CD Digesters Plant 2 Cluster 4 0 20-Sep-20

CD32030 Bid Solicitation Period - CD Digesters Plant 2 Cluster 4 60 20-Sep-20 18-Nov-20

CD32040 Bids Due - CD Digesters Plant 2 Cluster 4 0 19-Nov-20

CD32050 Bid Review Period - CD Digesters Plant 2 Cluster 4 30 19-Nov-20 18-Dec-20

CD32060 Award Recommendation - CD Digesters Plant 2 Cluster 4 0 18-Dec-20

CD11250 Procurement - CD Digesters Plant 2 Cluster 4 270 22-Jul-20 17-Apr-21

CD32070 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Digesters Plant 2 Cluster 4 120 19-Dec-20 17-Apr-21

ConstructionConstruction 1615 13-Feb-18 16-Jul-22

CD83030 EPA Start Date for Construction - CD Digesters Plant 2 Cluster 4 0 13-Feb-18*

CD81380 EPA Compliance Date for Construction - CD Digesters Plant 2 Cluster 4 0 28-Sep-19*

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

22-Feb-20, Project Administration

WASD Project Administration - CD Digesters Plant 2 Cluster 2
21-Jul-22, 2.15.3  Cluster 3

01-Dec-16, Pre-Design

Pre-Design - CD Digesters Plant 2 Cluster 3
07-Dec-18, Engineering Design

100% Design Submittal - CD Digesters Plant 2 Cluster 3

Engineering Design - CD Digesters Plant 2 Cluster 3

100% Design Review/Permit Ready Submittal - CD Digesters Plant 2 Cluster 3

EPA Start Date for Design - CD Digesters Plant 2 Cluster 3

EPA Compliance Date for Engineering Design - CD Digesters Plant 2 Cl uster 3
07-Dec-19, Permitting

Permitting - CD Digesters Plant 2 Cluster 3

EPA Start Date for Permitting - CD Digesters Plant 2 Cluster 3

EPA Compliance Date for Permitti ng - CD Digesters Plant 2 Cluster 3
06-Dec-20, Procurement

Design Documents Sent to Procurement - CD Digesters Plant 2 Cluster 3

Submit/Approve SBD Goals and Request to Advertise - CD Digesters Plant  2 Cluster 3

Advertise Bid Package - CD Digesters Plant 2 Cluster 3

Bid Solicitation Period - CD Digesters Plant 2 Cluster 3

Bids Due - CD Digesters Plant 2 Cluster 3

Bid Review Period - CD Digesters Plant 2 Cluster 3

Award Recommendation - CD Digesters Plant 2 Cluster 3

Procurement - CD Digesters Plant 2 Cluster 3

Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Digesters Plant 2 Cluster 3

EPA Start Date for Procurement - CD Digesters Plant 2 Cluster 3

EPA Compliance Date for Procurement - CD Digesters Plant 2 Cluster 3
21-Jul-22, Construction

Contractor Notice to Proceed (NTP) - CD Digesters Plant 2 Cluster 3

EPA Start Date for Construction - CD Digesters Plant 2 Cluster 3

Construction - CD Digesters Plant 2 Cluster 3

Substantial Completion (CD Compliance Date 7/21/22) - CD Digesters Plan

Project Closeout - CD Digesters Plant 2 Cluster 3

EPA Compliance Date for Construction - CD Dige
24-Sep-21, Project Administration

WASD Project Administration - CD Digesters Plant 2 Cluster 3
16-Jul-22, 2.15.4  Cluster 4

04-May-15 A, Pre-Design

Pre-Design - CD Digesters Plant 2 Cluster 4
25-Oct-19, Engineering Design

EPA Start Date for Engineering Design - CD Digesters Plant 2 Cluster 4**

Basis of Design Report (BODR) - CD Digesters Plant 2 Cluster 4

BODR Review Period - CD Digesters Plant 2 Cluster 4

60% Design Submittal - CD Digesters Plant 2 Cluster 4

60% Design Review - CD Digesters Plant 2 Cluster 4

EPA Compliance Date for Engineering Design - CD Digesters Plant 2 Cluster 4**

100% Design Submittal - CD Digesters Plant 2 Cluster 4

Engineering Design - CD Digesters Plant 2 Cluster 4

100% Design Review/Permit Ready Submittal - CD Digesters Plant 2 Cluster 4
21-Jul-20, Permitting

EPA Start Date for Permitting - CD Digesters Plant 2 Cluster 4

EPA Compliance Date for Permitti ng - CD Digesters Plant 2 Cluster 4

Permitting - CD Digesters Plant 2 Cluster 4

17-Apr-21, Procurement

EPA Start Date for Procurement - CD Digesters Plant 2 Cluster 4

EPA Compliance Date for Procurement - CD Digesters Plant 2 Cluster 4

Design Documents Sent to Procurement - CD Digesters Plant 2 Cluster 4

Submit/Approve SBD Goals and Request to Advertise - CD Digesters Plant  2 Cluster 4

Advertise Bid Package - CD Digesters Plant 2 Cluster 4

Bid Solicitation Period - CD Digesters Plant 2 Cluster 4

Bids Due - CD Digesters Plant 2 Cluster 4

Bid Review Period - CD Digesters Plant 2 Cluster 4

Award Recommendation - CD Digesters Plant 2 Cluster 4

Procurement - CD Digesters Plant 2 Cluster 4

Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Digesters Plant 2 Cluster 4
16-Jul-22, Construction

EPA Start Date for Construction - CD Digesters Plant 2 Cluster 4

EPA Compliance Date for Construction - CD Digesters Plant 2 Cluster 4
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CD11328 Contractor Notice to Proceed (NTP) - CD Digesters Plant 2 Cluster 4 0 18-Apr-21

CD11330 Construction - CD Digesters Plant 2 Cluster 4 365 18-Apr-21 17-Apr-22

CD11490 Substantial Completion (CD Compliance Date 9/28/19) - CD Digesters Plant 2 Cluster 4 0 17-Apr-22*

CD40170 Project Closeout - CD Digesters Plant 2 Cluster 4 90 18-Apr-22 16-Jul-22*

Project AdministrationProject Administration 2193 05-May-15 A 16-Jul-22

CD34120 WASD Project Administration - CD Digesters Plant 2 Cluster 4 2193 05-May-15 A 16-Jul-22

2.16  Dewatering Building2.16  Dewatering Building 2379 02-Feb-15 A 07-Aug-21

Pre-DesignPre-Design 88 02-Feb-15 A 01-May-15 A

CD12211 Pre-Design - CD Dewatering Building 89 02-Feb-15 A 01-May-15 A

Engineering DesignEngineering Design 824 01-May-15 A 01-Aug-17

CD21180 Basis of Design Report (BODR) - CD Dewatering Building 236 01-May-15 A 22-Dec-15 A

CD21190 BODR Review Period - CD Dewatering Building 36 23-Dec-15 A 27-Jan-16 A

CD10170 Engineering Design - CD Dewatering Building 334 01-May-15 A 29-Mar-16 A

CD41110 Issue Final RDBS - CD Dewatering Building 0 29-Mar-16 A

CD32720 Design Criteria Package Initial Submittal - CD Dewatering Building 90 28-Jan-16 A 26-Apr-16 A

CD32740 DCP Design Review - CD Dewatering Building 23 27-Apr-16 A 19-May-16 A

CD83060 EPA Start Date for Engineering Design - CD Dewatering Building 0 01-Jun-16 A

CD33660 Pilot Testing of Thickening Process - CD Dewatering Building 273 04-Jan-16 A 27-Oct-16 A

CD32760 Final DCP Submittal - CD Dewatering Building 183 20-May-16 A 18-Nov-16

CD81390 EPA Compliance Date for Engineering Design - CD Dewatering Building 0 01-Aug-17*

PermittingPermitting 929 29-Jan-16 A 27-Aug-18

CD32780 FDEP Permit - CD Dewatering Building 457 29-Jan-16 A 29-Apr-17

CD80090 Stormwater ERP Permit - CD Dewatering Building 229 19-Nov-16 05-Jul-17

CD83070 EPA Start Date for Permitting - CD Dewatering Building 0 02-Aug-17*

CD81400 EPA Compliance Date for Permitti ng - CD Dewatering Building 0 01-Aug-18*

CD10430 Permitting - CD Dewatering Building 929 29-Jan-16 A 27-Aug-18

ProcurementProcurement 1221 29-Mar-16 A 01-Aug-19

CD33520 RDBS Sent to Procurement - CD Dewatering Building 0 29-Mar-16 A

CD33530 Submit/Approve SBD Goals and Request to Advertise - CD Dewatering Building 113 29-Mar-16 A 19-Jul-16 A

CD33540 Advertise RDBS - CD Dewatering Building 0 20-Jul-16 A

CD33550 Request for Qualifications - CD Dewatering Building 59 20-Jul-16 A 16-Sep-16 A

CD33560 Qualifications Package Due - CD Dewatering Building 0 17-Sep-16 A

CD33570 Qualification Review Period - CD Dewatering Building 45 17-Sep-16 A 01-Dec-16

CD33580 Shortlist Published - CD Dewatering Building 0 01-Dec-16

CD33590 Request for Proposals - CD Dewatering Building 91 02-Dec-16 02-Mar-17

CD33600 Proposals Due - CD Dewatering Building 0 03-Mar-17

CD33610 Proposal Review Period - CD Dewatering Building 31 03-Mar-17 02-Apr-17

CD33620 Award Recommendation - CD Dewatering Building 0 03-Apr-17

CD33630 Contract Negotiations - CD Dewatering Building 72 03-Apr-17 13-Jun-17

CD10440 Procurement - CD Dewatering Building 459 29-Mar-16 A 13-Jul-17

CD33640 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Dewatering Building 30 14-Jun-17 13-Jul-17

CD83080 EPA Start Date for Procurement - CD Dewatering Buildi ng 0 02-Aug-18*

CD81410 EPA Compliance Date for Procurement - CD Dewatering Building 0 01-Aug-19*

Design-BuildDesign-Build 1486 13-Jul-17 07-Aug-21

CD33650 Design-Builder NTP - CD Dewatering Building 0 13-Jul-17

CD32790 Final Engineering by Design-Builder  - CD Dewatering Building 330 14-Jul-17 08-Jun-18

CD32800 AHJ Permit Review - CD Dewatering Building 180 09-Feb-18 07-Aug-18

CD83090 EPA Start Date for Construction - CD Dewatering Buildi ng 0 02-Aug-19*

CD10670 Construction - CD Dewatering Building 565 18-Feb-18 05-Sep-19

CD11080 Substantial Completion (CD Compliance Date 8/07/21) - CD Dewatering Building 0 05-Sep-19*

CD40180 Project Closeout - CD Dewatering Building 90 06-Sep-19 04-Dec-19*

CD81420 EPA Compliance Date for Construction - CD Dewatering Building 0 07-Aug-21*

Project AdministrationProject Administration 1666 01-May-15 A 04-Dec-19

CD34130 WASD Project Administration - CD Dewatering Building 1666 01-May-15 A 04-Dec-19

2.17  Chlorination Facilities2.17  Chlorination Facilities 1570 01-Oct-13 A 17-Jan-18

Engineering DesignEngineering Design 836 01-Oct-13 A 15-Jan-16 A

CD83100 EPA Start Date for Engineering Design - CD Chlorination Facilities** 0 01-Oct-13 A

CD81430 EPA Compliance Date for Engineering Design - CD Chlorination Facilities** 0 07-Sep-14 A

CD20410 Evaluation of Design Alternatives - CD Chlorinati on Facili ties 344 01-Oct-13 A 09-Sep-14 A

CD20420 Basis of Design Report (BODR) - CD Chlorination Facilities 91 18-Feb-15 A 19-May-15 A

CD20430 BODR Review Period - CD Chlorination Facilities 16 28-May-15 A 12-Jun-15 A

CD20435 Negotiate Scope and Cost with MWH - CD Chlorination Facilities 88 23-Mar-15 A 18-Jun-15 A

CD20440 60% Design Submittal - CD Chlorination Facilities 78 18-Jun-15 A 03-Sep-15 A

CD20450 60% Design Review - CD Chlorination Facilities 7 04-Sep-15 A 10-Sep-15 A

CD20480 100% Design Submittal - CD Chlorination Facilities 43 11-Sep-15 A 23-Oct-15 A

CD10060 Engineering Design - CD Chlorination Facilities 774 01-Oct-13 A 13-Nov-15 A

CD40480 100% Design Review/Permit Ready Submittal - CD Chlorination Facilities 14 31-Oct-15 A 13-Nov-15 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Contractor Notice to Proceed (NTP) - CD Digesters Plant 2 Cluster 4

Construction - CD Digesters Plant 2 Cluster 4

Substantial Completion (CD Compliance Date 9/28/19)

Project Closeout - CD Digesters Plant 2 Cluster 4
16-Jul-22, Project Admini stration

WASD Project Administration - CD Digesters Pla
07-Aug-21, 2.16  Dewatering Building

01-May-15 A, Pre-Design

Pre-Design - CD Dewatering Building
01-Aug-17, Engineering Design

Basis of Design Report (BODR) - CD Dewatering Building

BODR Review Period - CD Dewatering Building

Engineering Design - CD Dewatering Building

Issue Final RDBS - CD Dewatering Building

Design Criteria Package Initial Submittal - CD Dewatering Building

DCP Design Review - CD Dewatering Building

EPA Start Date for Engineering Design - CD Dewatering Building

Pilot Testing of Thickening Process - CD Dewatering Building

Final DCP Submittal - CD Dewatering Building

EPA Compliance Date for Engineering Design - CD Dewatering Building
27-Aug-18, Permitting

FDEP Permit - CD Dewatering Building

Stormwater ERP Permit - CD Dewatering Building

EPA Start Date for Permitting - CD Dewatering Building

EPA Compliance Date for Permitti ng - CD Dewatering Building

Permitting - CD Dewatering Building

01-Aug-19, Procurement

RDBS Sent to Procurement - CD Dewatering Building

Submit/Approve SBD Goals and Request to Advertise - CD Dewatering Building

Advertise RDBS - CD Dewatering Building

Request for Qualifications - CD Dewatering Building

Qualifications Package Due - CD Dewatering Building

Qualification Review Period - CD Dewatering Building

Shortlist Published - CD Dewatering Building

Request for Proposals - CD Dewatering Building

Proposals Due - CD Dewatering Building

Proposal Review Period - CD Dewatering Building

Award Recommendation - CD Dewatering Building

Contract Negotiations - CD Dewatering Building

Procurement - CD Dewatering Building

Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Dewatering Building

EPA Start Date for Procurement - CD Dewatering Buildi ng

EPA Compliance Date for Procurement - CD Dewatering Building
07-Aug-21, Design-Build

Design-Builder NTP - CD Dewatering Building

Final Engineering by Design-Builder  - CD Dewatering Building

AHJ Permit Review - CD Dewatering Building

EPA Start Date for Construction - CD Dewatering Buildi ng

Construction - CD Dewatering Building

Substantial Completion (CD Compliance Date 8/07/21) - CD Dewatering Building

Project Closeout - CD Dewatering Building

EPA Compliance Date for Construction - CD Dewatering Building
04-Dec-19, Project Administrati on

WASD Project Administration - CD Dewatering Building
17-Jan-18, 2.17  Chlorination Facilities

15-Jan-16 A, Engineering Design

EPA Start Date for Engineering Design - CD Chlorination Facilities**

EPA Compliance Date for Engineering Design - CD Chlorination Facilities**

Evaluation of Design Alternatives - CD Chlorinati on Facili ties

Basis of Design Report (BODR) - CD Chlorination Facilities

BODR Review Period - CD Chlorination Facilities

Negotiate Scope and Cost with MWH - CD Chlorination Facilities

60% Design Submittal - CD Chlorination Facilities

60% Design Review - CD Chlorination Facilities

100% Design Submittal - CD Chlorination Facilities

Engineering Design - CD Chlorination Facilities

100% Design Review/Permit Ready Submittal - CD Chlorination Facilities
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CD32610 Develop Equipment Pre-Purchase RTU Packages - CD Chlorination Facilities 212 18-Jun-15 A 15-Jan-16 A

PermittingPermitting 691 08-Sep-14 A 30-Jul-16 A

CD83110 EPA Start Date for Permitting - CD Chlorination Facilities 0 08-Sep-14 A

CD10250 Permitting - CD Chlorination Facilities 221 20-Nov-15 A 27-Jun-16 A

CD80050 City of Miami Building Permit - CD Chlorination Facilities 221 20-Nov-15 A 27-Jun-16 A

CD81440 EPA Compliance Date for Permitti ng - CD Chlorination Facilities 0 30-Jul-16 A

ProcurementProcurement 583 16-Nov-15 A 20-Jun-17

CD32160 Design Documents Sent to Procurement - CD Chlorination Facilities 0 16-Nov-15 A

CD32170 Submit/Approve SBD Goals and Request to Advertise - CD Chlorination Facilities 42 16-Nov-15 A 27-Dec-15 A

CD32180 Advertise Bid Package - CD Chlorination Facilities 0 28-Dec-15 A

CD32190 Bid Solicitation Period - CD Chlorination Facilities 42 28-Dec-15 A 07-Feb-16 A

CD32200 Bids Due - CD Chlorination Facilities 0 08-Feb-16 A

CD83120 EPA Start Date for Procurement - CD Chlorination Facil ities 0 08-Feb-16 A

CD32210 Bid Review Period - CD Chlorination Facilities 14 08-Feb-16 A 21-Feb-16 A

CD32220 Award Recommendation - CD Chlorination Facilities 0 22-Feb-16 A

CD10260 Procurement - CD Chlorination Facilities 134 16-Nov-15 A 28-Mar-16 A

CD32230 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Chlorination Facilities 36 22-Feb-16 A 28-Mar-16 A

CD81450 EPA Compliance Date for Procurement - CD Chlorination Facilities 0 06-Sep-16 A

CD33070 Pre-Purchase Bid Package (RTU) - CD Chlorination Facilities 250 16-Jan-16 A 21-Sep-16 A

CD33100 Vendor NTP (RTU) - CD Chlorination Fac ilities 0 21-Sep-16 A

CD32600 Owner Pre-Purchase RTU - CD Chlorination Facilities 522 16-Jan-16 A 20-Jun-17

CD33110 Fabricate & Deliver Pre-Purchase RTUs - CD Chlorination Facilities 273 21-Sep-16 A 20-Jun-17

ConstructionConstruction 640 18-Apr-16 A 17-Jan-18

CD10498 Contractor Notice to Proceed (NTP) - CD Chlorination Facilities 0 18-Apr-16 A

CD83130 EPA Start Date for Construction - CD Chlorination Facil ities 0 07-Sep-16 A

CD81460 EPA Compliance Date for Construction - CD Chlorination Facilities 0 29-Sep-17*

CD10500 Construction - CD Chlorination Facilities 550 18-Apr-16 A 19-Oct-17

CD10700 Substantial Completion (CD Compliance Date 9/29/17) - CD Chlorination Facilities 0 19-Oct-17*

CD40190 Project Closeout - CD Chlorination Facilities 90 20-Oct-17 17-Jan-18*

Project AdministrationProject Administration 1570 01-Oct-13 A 17-Jan-18

CD34140 WASD Project Administration - CD Chlorination Facilities 1570 01-Oct-13 A 17-Jan-18

2.18  Odor Control Systems2.18  Odor Control Systems 2104 06-Oct-14 A 09-Jul-20

Engineering DesignEngineering Design 986 06-Oct-14 A 17-Jun-17

CD10280 Engineering Design - CD Odor Control Systems 541 06-Oct-14 A 29-Mar-16 A

CD83140 EPA Start Date for Engineering Design - CD Odor Control System s 0 01-Oct-16 A

CD81470 EPA Compliance Date for Engineering Design - CD Odor Control Systems 0 17-Jun-17*

PermittingPermitting 1303 29-Jan-16 A 05-Sep-19

CD83150 EPA Start Date for Permitting - CD Odor Control Systems 0 18-Jun-17*

CD81480 EPA Compliance Date for Permitti ng - CD Odor Control Systems 0 17-Jun-18*

CD10410 Permitting (Summary) - CD Odor Control Systems 1303 29-Jan-16 A 05-Sep-19

ProcurementProcurement 1243 29-Mar-16 A 05-Sep-19

CD83160 EPA Start Date for Procurement - CD Odor Control Systems 0 18-Jun-18*

CD81490 EPA Compliance Date for Procurement - CD Odor Control Systems - CD Odor Control Systems 0 17-Jun-19*

CD10650 Procurement (Summary) - CD Odor Control Systems - CD Odor Control Systems 1243 29-Mar-16 A 05-Sep-19

ConstructionConstruction 1410 30-Aug-16 A 09-Jul-20

CD83170 EPA Start Date for Construction - CD Odor Control Systems 0 18-Jun-19*

CD10890 Construction (Summary) - CD Odor Control Systems 1089 30-Aug-16 A 05-Sep-19

CD11070 Substantial Completion (CD Compliance Date 7/09/20) - CD Odor Control Systems 0 05-Sep-19*

CD40200 Project Closeout - CD Odor Control Systems 90 06-Sep-19 04-Dec-19*

CD81500 EPA Compliance Date for Construction - CD Odor Control Systems 0 09-Jul-20*

Project AdministrationProject Administration 1873 06-Oct-14 A 04-Dec-19

CD34150 WASD Project Administration - CD Odor Control Systems 1873 06-Oct-14 A 04-Dec-19

2.18 (1) Headworks Odor Controls System (Project 2.03/2.04)2.18 (1) Headworks Odor Controls System (Project 2.03/2.04) 1254 06-Oct-14 A 12-Mar-18

Engineering DesignEngineering Design 480 06-Oct-14 A 28-Jan-16 A

CD21270 Engineering Design (Headworks) - CD Odor Control Systems 480 06-Oct-14 A 28-Jan-16 A

PermittingPermitting 189 29-Jan-16 A 05-Aug-16 A

CD40410 Permitting (Headworks) - CD Odor Control Systems 190 29-Jan-16 A 05-Aug-16 A

ProcurementProcurement 175 07-Mar-16 A 29-Aug-16 A

CD32250 Procurement (Headworks) - CD Odor Control Systems 176 07-Mar-16 A 29-Aug-16 A

ConstructionConstruction 560 30-Aug-16 A 12-Mar-18

CD40430 Construction (Headworks) - CD Odor Control Systems 560 30-Aug-16 A 12-Mar-18

2.18 (2) Dewatering Odor Control System (Project 2.16)2.18 (2) Dewatering Odor Control System (Project 2.16) 1589 01-May-15 A 05-Sep-19

Engineering DesignEngineering Design 333 01-May-15 A 29-Mar-16 A

CD21290 Engineering Design (Dewatering) - CD Odor Control Systems 334 01-May-15 A 29-Mar-16 A

PermittingPermitting 929 29-Jan-16 A 27-Aug-18

CD40420 Permitting (Dewatering) - CD Odor Control Systems 929 29-Jan-16 A 27-Aug-18

ProcurementProcurement 459 29-Mar-16 A 13-Jul-17

CD32270 Procurement (Dewatering)  - CD Odor Control Systems 459 29-Mar-16 A 13-Jul-17

ConstructionConstruction 565 18-Feb-18 05-Sep-19

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Develop Equipment Pre-Purchase RTU Packages - CD Chlorination Facilities
30-Jul-16 A, Permitting

EPA Start Date for Permitting - CD Chlorination Facilities

Permitting - CD Chlorination Facilities

City of Miami Building Permit - CD Chlorination Facilities

EPA Compliance Date for Permitti ng - CD Chlorination Facilities
20-Jun-17, Procurement

Design Documents Sent to Procurement - CD Chlorination Facilities

Submit/Approve SBD Goals and Request to Advertise - CD Chlorination Facilities

Advertise Bid Package - CD Chlorination Facilities

Bid Solicitation Period - CD Chlorination Facilities

Bids Due - CD Chlorination Facilities

EPA Start Date for Procurement - CD Chlorination Facil ities

Bid Review Period - CD Chlorination Facilities

Award Recommendation - CD Chlorination Facilities

Procurement - CD Chlorination Facilities

Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Chlorination Facilities

EPA Compliance Date for Procurement - CD Chlorination Facilities

Pre-Purchase Bid Package (RTU) - CD Chlorination Facilities

Vendor NTP (RTU) - CD Chlorination Fac ilities

Owner Pre-Purchase RTU - CD Chlorination Facilities

Fabricate & Deliver Pre-Purchase RTUs - CD Chlorination Facilities
17-Jan-18, Construction

Contractor Notice to Proceed (NTP) - CD Chlorination Facilities

EPA Start Date for Construction - CD Chlorination Facil ities

EPA Compliance Date for Construction - CD Chlorination Facilities

Construction - CD Chlorination Facilities

Substantial Completion (CD Compliance Date 9/29/17) - CD Chlorination Facilities

Project Closeout - CD Chlorination Facilities
17-Jan-18, Project Admin istration

WASD Pro ject Administration - CD Chlorination Facilities
09-Jul-20, 2.18  Odor Control Systems

17-Jun-17, Engineering Design

Engineering Design - CD Odor Control Systems

EPA Start Date for Engineering Design - CD Odor Control Systems

EPA Compliance Date for Engineering Design - CD Odor Control Systems
05-Sep-19, Permitting

EPA Start Date for Permitting - CD Odor Control Systems

EPA Compliance Date for Permitti ng - CD Odor Control Systems

Permitting (Summary) - CD Odor Control Systems

05-Sep-19, Procurement

EPA Start Date for Procurement - CD Odor Control Systems

EPA Compliance Date for Procurement - CD Odor Control Systems - CD Odor Control Systems

Procurement (Summary) - CD Odor Control Systems - CD Odor Control Systems

09-Jul-20, Construction

EPA Start Date for Construction - CD Odor Control Systems

Construction (Summary) - CD Odor Control Systems

Substantial Completion (CD Compliance Date 7/09/20) - CD Odor Control Systems

Project Closeout - CD Odor Control Systems

EPA Compliance Date for Construction - CD Odor Control Systems
04-Dec-19, Project Administrati on

WASD Project Administration - CD Odor Control Systems
12-Mar-18, 2.18 (1) Headworks Odor Controls System (Project 2.03/2.04)

28-Jan-16 A, Engineering Design

Engineering Design (Headworks) - CD Odor Control Systems
05-Aug-16 A, Permi tting

Permitting (Headworks) - CD Odor Control Systems
29-Aug-16 A, Procurement

Procurement (Headworks) - CD Odor Control Systems
12-Mar-18, Construction

Construction (Headworks) - CD Odor Control Systems
05-Sep-19, 2.18 (2) Dewatering Odor Control System (Project 2.16)

29-Mar-16 A, Engineering Design

Engineering Design (Dewatering) - CD Odor Control Systems
27-Aug-18, Permitting

Permitting (Dewatering) - CD Odor Control Systems
13-Jul-17, Procurement

Procurement (Dewatering)  - CD Odor Control Systems
05-Sep-19, Construction
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CD40440 Construction (Dewatering) - CD Odor Control Systems 565 18-Feb-18 05-Sep-19

2.19  Co-Gen Improvements2.19  Co-Gen Improvements 2321 22-Nov-12 A 31-Mar-19

Engineering DesignEngineering Design 1454 22-Nov-12 A 14-Nov-16

CD83180 EPA Start Date for Engineering Design - CD Co-Gen Improvements 0 01-May-14 A

CD10140 Engineering Design - CD Co-Gen Improvements 1428 22-Nov-12 A 01-Nov-16

CD81510 EPA Compliance Date for Engineering Design - CD Co-Gen Improvements 0 14-Nov-16*

PermittingPermitting 1135 11-Mar-14 A 02-May-17

CD83190 EPA Start Date for Permitting - CD Co-Gen Improvements 0 18-Aug-15 A

CD81520 EPA Compliance Date for Permitti ng - CD Co-Gen Improvements 0 05-Feb-17*

CD10470 Permitting - CD Co-Gen Improvements 1135 11-Mar-14 A 02-May-17

ProcurementProcurement 1254 12-Mar-14 A 16-Aug-17

CD83200 EPA Start Date for Procurement - CD Co-Gen Improvements 0 17-Aug-16 A

CD10480 Procurement - CD Co-Gen Improvements 1067 12-Mar-14 A 24-Feb-17

CD81530 EPA Compliance Date for Procurement - CD Co-Gen Improvements 0 16-Aug-17*

ConstructionConstruction 1706 30-Jul-14 A 31-Mar-19

CD83210 EPA Start Date for Construction - CD Co-Gen Improvements 0 17-Aug-17*

CD10680 Construction - CD Co-Gen Improvements 1587 30-Jul-14 A 16-Dec-18

CD11030 Substantial Completion (CD Compliance Date 3/31/19) - CD Co-Gen Improvements 0 16-Dec-18*

CD81540 EPA Compliance Date for Construction - CD Co-Gen Improvements 0 31-Mar-19*

2.19 (1) Co-Gen Generator Replacement2.19 (1) Co-Gen Generator Replacement 1161 22-Nov-12 A 27-Jan-16 A

Engineering DesignEngineering Design 473 22-Nov-12 A 10-Mar-14 A

CD12001 Engineering Design - CD Co-Gen Generator Replacement 474 22-Nov-12 A 10-Mar-14 A

PermittingPermitting 365 12-Mar-13 A 11-Mar-14 A

CD12011 Permitting - CD Co-Gen Generator Replacement 365 12-Mar-13 A 11-Mar-14 A

ProcurementProcurement 140 12-Mar-14 A 30-Jul-14 A

CD12021 Procurement - CD Co-Gen Generator Replacement 141 12-Mar-14 A 30-Jul-14 A

ConstructionConstruction 546 30-Jul-14 A 27-Jan-16 A

CD12031 Construction - CD Co-Gen Generator Replacement 547 30-Jul-14 A 27-Jan-16 A

CD12041 2.19 (1) Substantial Completion (CD Compliance Date 3/31/19) - CD Co-Gen Generator Replacement 0 27-Jan-16 A

Project AdministrationProject Administration 1161 22-Nov-12 A 27-Jan-16 A

CD34160 WASD Project Administration - CD Co-Gen Generator Replacement 1162 22-Nov-12 A 27-Jan-16 A

2.19 (2)a Co-Gen Biogas Treatment Facilities2.19 (2)a Co-Gen Biogas Treatment Facilities 1549 19-Dec-14 A 16-Mar-19

Pre-DesignPre-Design 357 19-Dec-14 A 11-Dec-15 A

CD12231 Pre-Design - CD Co-Gen Biogas Treatment Facilities 167 19-Dec-14 A 03-Jun-15 A

CD30320 Negotiate Final Design - CD Co-Gen Biogas Treatment Facilities 78 25-Sep-15 A 11-Dec-15 A

Engineering DesignEngineering Design 456 04-Jun-15 A 02-Sep-16 A

CD21650 Alternatives Analysis Report - CD Co-Gen Biogas  Treatment Facilities 119 04-Jun-15 A 30-Sep-15 A

CD33680 Remaining Basis of Design Report (BODR) - CD Co-Gen Biogas Treatment Facil ities 70 17-Dec-15 A 24-Feb-16 A

CD21660 BODR Review Period - CD Co-Gen Biogas Treatment Facilit ies 7 25-Feb-16 A 02-Mar-16 A

CD21690 60% Design Submittal - CD Co-Gen Biogas Treatment Facil ities 47 14-Mar-16 A 29-Apr-16 A

CD21700 60% Design Review - CD Co-Gen Biogas Treatment Facilities 7 30-Apr-16 A 06-May-16 A

CD21710 100% Design Submittal - CD Co-Gen Biogas Treatment Fac ilities 102 07-May-16 A 16-Aug-16 A

CD12101 Engineering Design - CD Co-Gen Biogas Treatment Facilities 457 04-Jun-15 A 02-Sep-16 A

CD40490 100% Design Review/Permit Ready Submittal - CD Co-Gen Biogas Treatment Facilities 17 17-Aug-16 A 02-Sep-16 A

PermittingPermitting 242 10-May-16 A 06-Jan-17

CD80250 FDEP Permit - CD Co-Gen Biogas Treatment Facilities 44 10-May-16 A 22-Jun-16 A

CD71060 DERM Permit - CD Co-Gen Biogas Treatment Facilities 10 06-Sep-16 A 15-Sep-16 A

CD12111 Permitting - CD Co-Gen Biogas Treatm ent Facilities 242 10-May-16 A 06-Jan-17

CD83520 ERP Permit - CD Co-Gen Biogas Treatment Facilities 90 08-Sep-16 A 06-Jan-17

CD82320 City of Miami Permit - CD Co-Gen Biogas Treatment Faci lities 103 26-Sep-16 A 06-Jan-17

CD83510 DERM Class VI Permit - CD Co-Gen Biogas Treatment Facilities 90 18-Oct-16 A 06-Jan-17

ProcurementProcurement 162 16-Sep-16 A 24-Feb-17

CD30690 Design Documents Sent to Procurement 0 16-Sep-16 A

CD30700 Submit/Approve SBD Goals and Request to Advertise - CD Co-Gen Biogas Treatment Facilities 62 16-Sep-16 A 16-Nov-16

CD30710 Advertise Bid Package - CD Co-Gen Biogas Treatment Facil ities 0 17-Nov-16

CD30720 Bid Solicitation Period - CD Co-Gen Biogas Treatm ent Facilities 45 17-Nov-16 31-Dec-16

CD30730 Bids Due - CD Co-Gen Biogas Treatment Fac ilities 0 01-Jan-17

CD30740 Bid Review Period - CD Co-Gen Biogas Treatment Facilities 10 01-Jan-17 10-Jan-17

CD30750 Award Recommendation - CD Co-Gen Biogas Treatm ent Facilities 0 10-Jan-17

CD12121 Procurement - CD Co-Gen Biogas Treatment Facilit ies 148 16-Sep-16 A 24-Feb-17

CD30760 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Co-Gen Biogas Treatm ent Facilities 45 11-Jan-17 24-Feb-17

ConstructionConstruction 750 25-Feb-17 16-Mar-19

CD12130 Contractor Notice to Proceed (NTP) - CD Co-Gen Biogas Treatment Facilities 0 25-Feb-17

CD83530 Complete Switchgear Building Commissioning - CD Co-Gen Biogas Treatment Faciliti es 0 19-Aug-18

CD12131 Construction - CD Co-Gen Biogas Treatment Facilit ies 660 25-Feb-17 16-Dec-18

CD12141 2.19 (2) Substantial Completion (CD Compliance Date 3/31/19) - CD Co-Gen Biogas Treatment Facili ties 0 16-Dec-18*

CD40210 Project Closeout - CD Co-Gen Biogas Treatment Facili ties 90 17-Dec-18 16-Mar-19*

Project AdministrationProject Administration 1368 04-Jun-15 A 16-Mar-19

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Construction (Dewatering) - CD Odor Control Systems
31-Mar-19, 2.19  Co-Gen Improvements

14-Nov-16, Engineering Design

EPA Start Date for Engineering Design - CD Co-Gen Improvements

Engineering Design - CD Co-Gen Improvements

EPA Compliance Date for Engineering Design - CD Co-Gen Improvements
02-May-17, Permitting

EPA Start Date for Permitting - CD Co-Gen Improvements

EPA Compliance Date for Permitti ng - CD Co-Gen Improvements

Permitting - CD Co-Gen Improvements

16-Aug-17, Procurement

EPA Start Date for Procurement - CD Co-Gen Improvements

Procurement - CD Co-Gen Improvements

EPA Compliance Date for Procurement - CD Co-Gen Improvements
31-Mar-19, Construction

EPA Start Date for Construction - CD Co-Gen Improvements

Construction - CD Co-Gen Improvements

Substantial Completion (CD Compliance Date 3/31/19) - CD Co-Gen Improvements

EPA Compliance Date for Construction - CD Co-Gen Improvements
27-Jan-16 A, 2.19 (1) Co-Gen Generator Replacement

Engineering Design - CD Co-Gen Generator Replacement

Permitting - CD Co-Gen Generator Replacement

Procurement - CD Co-Gen Generator Replacement

27-Jan-16 A, Construction

Construction - CD Co-Gen Generator Replacement

2.19 (1) Substantial Completion (CD Compliance Date 3/31/19) - CD Co-Gen Generator Replacement
27-Jan-16 A, Project Administration

WASD Project Administration - CD Co-Gen Generator Replacement
16-Mar-19, 2.19 (2)a Co-Gen Biogas Treatment Faci lities

11-Dec-15 A, Pre-Design

Pre-Design - CD Co-Gen Biogas Treatment Facilities

Negotiate Final Design - CD Co-Gen Biogas Treatment Facilities
02-Sep-16 A, Engineering Design

Alternatives Analysis Report - CD Co-Gen Biogas  Treatment Facilities

Remaining Basis of Design Report (BODR) - CD Co-Gen Biogas Treatment Facil ities

BODR Review Period - CD Co-Gen Biogas Treatment Facilit ies

60% Design Submittal - CD Co-Gen Biogas Treatment Facil ities

60% Design Review - CD Co-Gen Biogas Treatment Facilities

100% Design Submittal - CD Co-Gen Biogas Treatment Fac ilities

Engineering Design - CD Co-Gen Biogas Treatment Facilities

100% Design Review/Permit Ready Submittal - CD Co-Gen Biogas Treatment Facilities
06-Jan-17, Permitting

FDEP Permit - CD Co-Gen Biogas Treatment Facilities

DERM Permit - CD Co-Gen Biogas Treatment Facilities

Permitting - CD Co-Gen Biogas Treatm ent Facilities

ERP Permit - CD Co-Gen Biogas Treatment Facilities

City of Miami Permit - CD Co-Gen Biogas Treatment Faci lities

DERM Class VI Permit - CD Co-Gen Biogas Treatment Facilities
24-Feb-17, Procurement

Design Documents Sent to Procurement

Submit/Approve SBD Goals and Request to Advertise - CD Co-Gen Biogas Treatment Facilities

Advertise Bid Package - CD Co-Gen Biogas Treatment Facil ities

Bid Solicitation Period - CD Co-Gen Biogas Treatment Facilities

Bids Due - CD Co-Gen Biogas Treatment Fac ilities

Bid Review Period - CD Co-Gen Biogas Treatment Facilities

Award Recommendation - CD Co-Gen Biogas Treatm ent Facilities

Procurement - CD Co-Gen Biogas Treatment Facilit ies

Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Co-Gen Biogas Treatment Facilities
16-Mar-19, Construction

Contractor Notice to Proceed (NTP) - CD Co-Gen Biogas Treatment Facilities

Complete Switchgear Building Commissioning - CD Co-Gen Biogas Treatment Faciliti es

Construction - CD Co-Gen Biogas Treatment Facilit ies

2.19 (2) Substantial Completion (CD Compliance Date 3/31/19) - CD Co-Gen Biogas Treatment Facili ties

Project Closeout - CD Co-Gen Biogas Treatment Facili ties
16-Mar-19, Project Administration
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CD34170 WASD Project Administration - CD Co-Gen Biogas Treatment Facilities 1368 04-Jun-15 A 16-Mar-19

2.19 (2)b  Co-Gen Restroom and Building Rehab2.19 (2)b  Co-Gen Restroom and Building Rehab 979 14-Apr-16 A 18-Dec-18

Engineering DesignEngineering Design 189 14-Apr-16 A 01-Nov-16

CD70980 Draft Basis of Design Report (BODR) - CD Co-Gen Restroom and Building Rehab 28 14-Apr-16 A 11-May-16 A

CD70990 BODR Review Period - CD Co-Gen Restroom and Building Rehab 14 12-May-16 A 25-May-16 A

CD71040 Final BODR - CD Co-Gen Restroom and Building Rehab 14 26-May-16 A 08-Jun-16 A

CD71000 60% Design Submittal - CD Co-Gen Restroom and Building Rehab 59 09-Jun-16 A 06-Aug-16 A

CD71010 60% Design Review - CD Co-Gen Restroom and Building Rehab 14 07-Aug-16 A 20-Aug-16 A

CD71020 100% Design Submittal - CD Co-Gen Restroom and Building Rehab 26 21-Aug-16 A 15-Sep-16 A

CD82110 Engineering Design - CD Co-Gen Biogas Treatment Facilities 189 14-Apr-16 A 01-Nov-16

CD71030 100% Design Review/Permit Ready Submittal - CD Co-Gen Restroom and Building Rehab 34 16-Sep-16 A 01-Nov-16

PermittingPermitting 182 02-Nov-16 02-May-17

CD71050 RER Permit - CD Co-Gen Restroom and Building Rehab 182 02-Nov-16 02-May-17

CD81960 City of Miami Permit - CD Co-Gen Restroom and Building Rehab 182 02-Nov-16 02-May-17

CD82100 Permitting - CD Co-Gen Biogas Treatm ent Facilities 182 02-Nov-16 02-May-17

ProcurementProcurement 105 03-May-17 15-Aug-17

CD81970 Design Documents Sent to Procurement 0 03-May-17

CD81980 Submit/Approve SBD Goals - CD Co-Gen Restroom and Building Rehab 30 03-May-17 01-Jun-17

CD82330 OCI Reviews and Provides List - CD Co-Gen Restroom and Building Rehab 5 02-Jun-17 06-Jun-17

CD81990 Advertise Bid Package - CD Co-Gen Restroom and Building Rehab 0 07-Jun-17

CD82000 Bid Solicitation Period - CD Co-Gen Restroom and Building Rehab 30 07-Jun-17 06-Jul-17

CD82010 Bids Due - CD Co-Gen Restroom and Building Rehab 0 07-Jul-17

CD82020 Bid Review Period - CD Co-Gen Restroom and Building Rehab 5 07-Jul-17 11-Jul-17

CD82030 Award Recommendation - CD Co-Gen Restroom and Building Rehab 0 11-Jul-17

CD82040 Procurement - CD Co-Gen Restroom and Building Rehab 105 03-May-17 15-Aug-17

CD82050 Final Approvals (BCC, Mayor, Risk Mgmt.) -CD Co-Gen Restroom and Building Rehab 35 12-Jul-17 15-Aug-17

ConstructionConstruction 490 16-Aug-17 18-Dec-18

CD82060 Contractor Notice to Proceed (NTP) - CD Co-Gen Restroom and Building Rehab 0 16-Aug-17

CD82070 Construction - CD Co-Gen Restroom and Building Rehab 400 16-Aug-17 19-Sep-18

CD82080 2.19 (2) Substantial Completion (CD Compliance Date 3/31/19) -CD Co-Gen Restroom and Building Rehab 0 19-Sep-18*

CD82090 Project Closeout - CD Co-Gen Restroom and Building Rehab 90 20-Sep-18 18-Dec-18*

2.20  Septage Unloading Station2.20  Septage Unloading Station 1461 04-Jun-18 03-Jun-22

Pre-DesignPre-Design 150 04-Jun-18 31-Oct-18

CD12241 Pre-Design - CD Septage Unloading Station 150 04-Jun-18* 31-Oct-18

Engineering DesignEngineering Design 282 01-Nov-18 09-Aug-19

CD83220 EPA Start Date for Engineering Design - CD Septage Unloading Station 0 01-Nov-18*

CD11100 Engineering Design - CD Septage Unloading Station 282 01-Nov-18 09-Aug-19

CD81550 EPA Compliance Date for Engineering Design - CD Septage Unloading Station 0 09-Aug-19*

PermittingPermitting 365 10-Aug-19 08-Aug-20

CD83230 EPA Start Date for Permitting - CD Septage Unloading Station 0 10-Aug-19*

CD11180 Permitting - CD Septage Unloading Station 365 10-Aug-19 08-Aug-20

CD81560 EPA Compliance Date for Permitti ng - CD Septage Unloading Station 0 08-Aug-20*

ProcurementProcurement 365 09-Aug-20 08-Aug-21

CD83240 EPA Start Date for Procurement - CD Septage Unloading Station 0 09-Aug-20*

CD11270 Procurement - CD Septage Unloading Station 365 09-Aug-20 08-Aug-21

CD81570 EPA Compliance Date for Procurement - CD Septage Unloading Station 0 08-Aug-21*

ConstructionConstruction 299 09-Aug-21 03-Jun-22

CD83250 EPA Start Date for Construction - CD Septage Unloading Station 0 09-Aug-21*

CD11370 Construction - CD Septage Unloading Station 299 09-Aug-21 03-Jun-22

CD11460 Substantial Completion (CD Compliance Date 6/03/22) - CD Septage Unloading Station 0 03-Jun-22*

CD81580 EPA Compliance Date for Construction - CD Septage Unloading Station 0 03-Jun-22*

2.21  Pump Station No.12.21  Pump Station No.1 1636 16-Jun-15 A 07-Dec-19

Pre-DesignPre-Design 58 16-Jun-15 A 13-Aug-15 A

CD12251 Pre-Design - CD Pump Station No. 1 59 16-Jun-15 A 13-Aug-15 A

Engineering DesignEngineering Design 625 13-Aug-15 A 28-Apr-17

CD21440 Condition Assessment - CD Pump Stati on No. 1 70 31-Aug-15 A 08-Nov-15 A

CD21450 Condition Assessment Review Period - CD Pump Station No. 1 12 09-Nov-15 A 20-Nov-15 A

CD83260 EPA Start Date for Engineering Design - CD Pump Station No. 1 0 01-Oct-16 A

CD33770 Negotiate Final Design - CD Pump Station No. 1 326 24-Nov-15 A 14-Oct-16 A

CD21460 BODR Design Submittal - CD Pump Station No. 1 34 15-Oct-16 A 17-Nov-16

CD21470 BODR Design Review - CD Pump Station No. 1 7 18-Nov-16 24-Nov-16

CD21490 60% / Charrette Design Submittal/Review - CD Pump Station No. 1 57 25-Nov-16 20-Jan-17

CD21500 100% Design Submittal - CD Pump Station No. 1 30 21-Jan-17 19-Feb-17

CD10710 Engineering Design - CD Pump Station No. 1 600 13-Aug-15 A 03-Apr-17

CD40500 100% Design Review/Permit Ready Submittal - CD Pump Station No. 1 43 20-Feb-17 03-Apr-17

CD81920 EPA Compliance Date for Engineering Design - CD Pump Station No. 1 0 28-Apr-17*

PermittingPermitting 365 06-Feb-17 05-Feb-18

CD83270 EPA Start Date for Permitting - CD Pump Station No. 1 0 06-Feb-17*

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

WASD Project Administration - CD Co-Gen Biogas Treatment Facilities
18-Dec-18, 2.19 (2)b  Co-Gen Restroom and Building Rehab

01-Nov-16, Engineering Design

Draft Basis of Design Report (BODR) - CD Co-Gen Restroom and Building Rehab

BODR Review Period - CD Co-Gen Restroom and Building Rehab

Final BODR - CD Co-Gen Restroom and Building Rehab

60% Design Submittal - CD Co-Gen Restroom and Building Rehab

60% Design Review - CD Co-Gen Restroom and Building Rehab

100% Design Submittal - CD Co-Gen Restroom and Building Rehab

Engineering Design - CD Co-Gen Biogas Treatment Facilities

100% Design Review/Permit Ready Submittal - CD Co-Gen Restroom and Building Rehab
02-May-17, Permitting

RER Permit - CD Co-Gen Restroom and Building Rehab

City of Miami Permit - CD Co-Gen Restroom and Building Rehab

Permitting - CD Co-Gen Biogas Treatment Facilities

15-Aug-17, Procurement

Design Documents Sent to Procurement

Submit/Approve SBD Goals - CD Co-Gen Restroom and Building Rehab

OCI Reviews and Provides List - CD Co-Gen Restroom and Building Rehab

Advertise Bid Package - CD Co-Gen Restroom and Building Rehab

Bid Solicitation Period - CD Co-Gen Restroom and Building Rehab

Bids Due - CD Co-Gen Restroom and Building Rehab

Bid Review Period - CD Co-Gen Restroom and Building Rehab

Award Recommendation - CD Co-Gen Restroom and Building Rehab

Procurement - CD Co-Gen Restroom and Building Rehab

Final Approvals (BCC, Mayor, Risk Mgmt.) -CD Co-Gen Restroom and Building Rehab
18-Dec-18, Construction

Contractor Notice to Proceed (NTP) - CD Co-Gen Restroom and Building Rehab

Construction - CD Co-Gen Restroom and Building Rehab

2.19 (2) Substantial Completion (CD Compliance Date 3/31/19) -CD Co-Gen Restroom and Building Rehab

Project Closeout - CD Co-Gen Restroom and Building Rehab
03-Jun-22, 2.20  Septage Unloading Station

31-Oct-18, Pre-Design

Pre-Design - CD Septage Unloading Station
09-Aug-19, Engineering Design

EPA Start Date for Engineering Design - CD Septage Unloading Station

Engineering Design - CD Septage Unloading Station

EPA Compliance Date for Engineering Design - CD Septage Unloading Station
08-Aug-20, Permitting

EPA Start Date for Permitting - CD Septage Unloading Station

Permitting - CD Septage Unloading Station

EPA Compliance Date for Permitti ng - CD Septage Unloading Station
08-Aug-21, Procurement

EPA Start Date for Procurement - CD Septage Unloading Station

Procurement - CD Septage Unloading Station

EPA Compliance Date for Procurement - CD Septage Unloading Station
03-Jun-22, Construction

EPA Start Date for Construction - CD Septage Unloading Station

Construction - CD Septage Unloading Station

Substantial Completion (CD Compliance Date 6/03

EPA Compliance Date for Construction - CD Septag
07-Dec-19, 2.21  Pump Station No.1

13-Aug-15 A, Pre-Design

Pre-Design - CD Pump Station No. 1
28-Apr-17, Engineering Design

Condition Assessment - CD Pump Stati on No. 1

Condition Asses sment Review Period - CD Pump Station No. 1

EPA Start Date for Engineering Design - CD Pump Station No. 1

Negotiate Final Design - CD Pump Station No. 1

BODR Design Submittal - CD Pump Station No. 1

BODR Design Review - CD Pump Station No. 1

60% / Charrette Design Submittal/Review - CD Pump Station No. 1

100% Design Submittal - CD Pump Station No. 1

Engineering Design - CD Pump Station No. 1

100% Design Review/Permit Ready Submittal - CD Pump Station No. 1

EPA Compliance Date for Engineering Design - CD Pump Station No. 1
05-Feb-18, Permitting

EPA Start Date for Permitting - CD Pump Station No. 1
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CD10830 Permitting - CD Pump Station No. 1 180 04-Apr-17 30-Sep-17

CD80170 FDEP Permit - CD Pump Station No. 1 180 04-Apr-17 30-Sep-17

CD80180 RER Permit - CD Pump Station No. 1 180 04-Apr-17 30-Sep-17

CD80200 City of Miami Permit - CD Pump Station No. 1 180 04-Apr-17 30-Sep-17

CD81930 EPA Compliance Date for Permitti ng - CD Pump Station No. 1 0 05-Feb-18*

ProcurementProcurement 493 01-Oct-17 05-Feb-19

CD32320 Design Documents Sent to Procurement - CD Pump Station No. 1 0 01-Oct-17

CD32330 Submit/Approve SBD Goals and Request to Advertise - CD Pump Station No. 1 60 01-Oct-17 29-Nov-17

CD32340 Advertise Bid Package - CD Pump Station No. 1 0 30-Nov-17

CD32350 Bid Solicitation Period - CD Pump Station No. 1 60 30-Nov-17 28-Jan-18

CD32360 Bids Due - CD Pump Station No. 1 0 29-Jan-18

CD83280 EPA Start Date for Procurement - CD Pump Station No. 1 0 06-Feb-18*

CD32370 Bid Review Period - CD Pump Station No. 1 30 29-Jan-18 27-Feb-18

CD32380 Award Recommendation - CD Pump Station No. 1 0 27-Feb-18

CD11020 Procurement - CD Pump Station No. 1 270 01-Oct-17 27-Jun-18

CD32390 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Pump Station No. 1 120 28-Feb-18 27-Jun-18

CD81940 EPA Compliance Date for Procurement - CD Pump Station No. 1 0 05-Feb-19*

ConstructionConstruction 528 28-Jun-18 07-Dec-19

CD11148 Contractor Notice to Proceed (NTP) - CD Pump Station No. 1 0 28-Jun-18

CD83290 EPA Start Date for Construction - CD Pump Station No. 1 0 06-Feb-19*

CD11150 Construction - CD Pump Station No. 1 438 28-Jun-18 08-Sep-19

CD11210 Substantial Completion (CD Compliance Date 10/23/19) - CD Pump Station No. 1 0 08-Sep-19*

CD81950 EPA Compliance Date for Construction - CD Pump Station No. 1 0 23-Oct-19*

CD40220 Project Closeout - CD Pump Station No. 1 90 09-Sep-19 07-Dec-19*

Project AdministrationProject Administration 1560 31-Aug-15 A 07-Dec-19

CD34180 WASD Project Administration - CD Pump Station No. 1 1560 31-Aug-15 A 07-Dec-19

2.22  Pump Station No.22.22  Pump Station No.2 1143 30-Sep-14 A 15-Nov-17

Pre-DesignPre-Design 197 30-Sep-14 A 15-Apr-15 A

CD12261 Pre-Design - CD Pump Station No. 2 198 30-Sep-14 A 15-Apr-15 A

Engineering DesignEngineering Design 558 01-Oct-14 A 11-Apr-16 A

CD83300 EPA Start Date for Engineering Design - CD Pump Station No. 2** 0 01-Oct-14 A

CD81590 EPA Compliance Date for Engineering Design - CD Pump Station No. 2** 0 05-Feb-15 A

CD20490 Basis of Design Report (BODR) - CD Pump Station No. 2 111 16-Apr-15 A 04-Aug-15 A

CD20500 BODR Review Period - CD Pump Station No. 2 17 05-Aug-15 A 21-Aug-15 A

CD30310 Negotiation of Final Design - CD Pump Station No. 2 122 21-Jul-15 A 19-Nov-15 A

CD20530 60% Design Submittal - CD Pump Station No. 2 70 19-Nov-15 A 27-Jan-16 A

CD20540 60% Design Review - CD Pump Station No. 2 7 28-Jan-16 A 03-Feb-16 A

CD20550 100% Design Submittal - CD Pump Station No. 2 35 04-Feb-16 A 09-Mar-16 A

CD40530 Develop Pre-Purchase Bid Packages (Odor Control, Valve, Flowmeter) - CD Pump Station No. 2 66 31-Jan-16 A 05-Apr-16 A

CD10270 Engineering Design - CD Pump Station No. 2 363 15-Apr-15 A 11-Apr-16 A

CD40510 100% Design Review/Permit Ready Submittal - CD Pump Station No. 2 33 10-Mar-16 A 11-Apr-16 A

PermittingPermitting 679 06-Feb-15 A 15-Dec-16

CD83310 EPA Start Date for Permitting - CD Pump Station No. 2 0 06-Feb-15 A

CD80130 Miami 21 Zoning Permit - CD Pump Station No. 2 54 18-Apr-16 A 10-Jun-16 A

CD82120 DERM Permit - CD Pump Station No. 2 71 12-Apr-16 A 21-Jun-16 A

CD82130 FDOT Permit - CD Pump Station No. 2 11 23-Sep-16 A 03-Oct-16 A

CD10350 Permitting - CD Pump Station No. 2 212 12-Apr-16 A 30-Nov-16

CD80060 City of Miami Permit - CD Pump Station No. 2 136 27-Jun-16 A 30-Nov-16

CD81600 EPA Compliance Date for Permitti ng - CD Pump Station No. 2 0 15-Dec-16*

ProcurementProcurement 330 06-Apr-16 A 01-Mar-17

CD40550 Advertise Pre-Purchase Package (Plug Valve) - CD Pump Station No. 2 0 06-Apr-16 A

CD40560 Advertise Pre-Purchase Package (Flow Meter) - CD Pump Station No. 2 0 06-Apr-16 A

CD40580 Vendor Bid & Award (Plug Valve) - CD Pump Station No. 2 13 06-Apr-16 A 18-Apr-16 A

CD40610 Vendor NTP (Plug Valve) - CD Pump Station No. 2 0 18-Apr-16 A

CD40590 Vendor Bid & Award (Flow Meter) - CD Pump Station No. 2 17 06-Apr-16 A 22-Apr-16 A

CD40620 Vendor NTP (Flow Meter) - CD Pump Station No. 2 0 22-Apr-16 A

CD40540 Advertise Pre-Purchase Package (Odor Control) - CD Pump Station No. 2 0 17-Jun-16 A

CD40650 Fabricate & Deliver Flow Meter - CD Pump Station No. 2 60 22-Apr-16 A 20-Jun-16 A

CD30780 Design Documents Sent to Procurement 0 15-Jul-16 A

CD83320 EPA Start Date for Procurement - CD Pump Station No. 2 0 29-Jul-16 A

CD40570 Vendor Bid & Award (Odor Control) - CD Pump Station No. 2 54 17-Jun-16 A 09-Aug-16 A

CD40600 Vendor NTP (Odor Control) - CD Pump Station No. 2 0 10-Aug-16 A

CD30800 Advertise Bid Package - CD Pump Station No. 2 0 29-Aug-16 A

CD30790 Submit/Approve SBD Goals and Request to Advertise - CD Pump Station No. 2 47 15-Jul-16 A 30-Aug-16 A

CD30810 Bid Solicitation Period - CD Pump Station No. 2 49 29-Aug-16 A 16-Oct-16 A

CD30820 Bids Due - CD Pump Station No. 2 0 17-Oct-16 A

CD30830 Bid Review Period - CD Pump Station No. 2 7 17-Oct-16 A 04-Nov-16

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Permitting - CD Pump Station No. 1

FDEP Permit - CD Pump Station No. 1

RER Permit - CD Pump Station No. 1

City of Miami Permit - CD Pump Station No. 1

EPA Compliance Date for Permitti ng - CD Pump Station No. 1
05-Feb-19, Procurement

Design Documents Sent to Procurement - CD Pump Station No. 1

Submit/Approve SBD Goals and Request to Advertise - CD Pump Station No. 1

Advertise Bid Package - CD Pump Station No. 1

Bid Solicitation Period - CD Pump Station No. 1

Bids Due - CD Pump Station No. 1

EPA Start Date for Procurement - CD Pump Station No.  1

Bid Review Period - CD Pump Station No. 1

Award Recommendation - CD Pump Station No. 1

Procurement - CD Pump Station No. 1

Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Pump Station No. 1

EPA Compliance Date for Procurement - CD Pump Station No. 1
07-Dec-19, Construction

Contractor Notice to Proceed (NTP) - CD Pump Station No. 1

EPA Start Date for Construction - CD Pump Station No. 1

Construction - CD Pump Station No. 1

Substantial Completion (CD Compliance Date 10/23/19) - CD Pump Station No. 1

EPA Compliance Date for Construction - CD Pump Station No. 1

Project Closeout - CD Pump Station No. 1
07-Dec-19, Project Administrati on

WASD Project Administration - CD Pump Station No. 1
15-Nov-17, 2.22  Pump Station No.2

15-Apr-15 A, Pre-Design

Pre-Design - CD Pump Station No. 2
11-Apr-16 A, Engineering Design

EPA Start Date for Engineering Design - CD Pump Station No. 2**

EPA Compliance Date for Engineering Design - CD Pump Station No. 2**

Basis of Design Report (BODR) - CD Pump Station No. 2

BODR Review Period - CD Pump Station No. 2

Negotiation of Final Design - CD Pump Station No. 2

60% Design Submittal - CD Pump Station No. 2

60% Design Review - CD Pump Station No. 2

100% Design Submittal - CD Pump Station No. 2

Develop Pre-Purchase Bid Packages (Odor Control, Valve, Flowmeter) - CD Pump Station No. 2

Engineering Design - CD Pump Station No. 2

100% Design Review/Permit Ready Submittal - CD Pump Station No. 2
15-Dec-16, Permitting

EPA Start Date for Permitting - CD Pump Station No. 2

Miami 21 Zoning Permit - CD Pump Station No. 2

DERM Permit - CD Pump Station No. 2

FDOT Permit - CD Pump Station No. 2

Permitting - CD Pump Station No. 2

City of Miami Permit - CD Pump Station No. 2

EPA Compliance Date for Permitti ng - CD Pump Station No. 2
01-Mar-17, Procurement

Advertise Pre-Purchase Package (Plug Valve) - CD Pump Station No. 2

Advertise Pre-Purchase Package (Flow Meter) - CD Pump Station No. 2

Vendor Bid & Award (Plug Valve) - CD Pump Station No. 2

Vendor NTP (Plug Valve) - CD Pump Station No. 2

Vendor Bid & Award (Flow Meter) - CD Pump Station No. 2

Vendor NTP (Flow Meter) - CD Pump Station No. 2

Advertise Pre-Purchase Package (Odor Control) - CD Pump Station No. 2

Fabricate & Deliver Flow Meter - CD Pump Station No. 2

Design Documents Sent to Procurement

EPA Start Date for Procurement - CD Pump Station No. 2

Vendor Bid & Award (Odor Control) - CD Pump Station No. 2

Vendor NTP (Odor Control) - CD Pump Stat ion No. 2

Advertise Bid Package - CD Pump Station No. 2

Submit/Approve SBD Goals and Request to Advertise - CD Pump Station No. 2

Bid Solicitation Period - CD Pump Station No. 2

Bids Due - CD Pump Station No. 2

Bid Review Period - CD Pump Station No. 2
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CD30840 Award Recommendation - CD Pump Station No. 2 0 04-Nov-16

CD10580 Procurement - CD Pump Station No. 2 116 15-Jul-16 A 18-Nov-16

CD30850 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Pump Station No. 2 14 05-Nov-16 18-Nov-16

CD40640 Fabricate & Deliver Plug Valve - CD Pump Station No. 2 271 18-Apr-16 A 13-Jan-17

CD81610 EPA Compliance Date for Procurement - CD Pump Station No. 2 0 04-Feb-17*

CD40630 Fabricate & Deliver Odor Control System - CD Pump Station No. 2 204 10-Aug-16 A 01-Mar-17

ConstructionConstruction 350 01-Dec-16 15-Nov-17

CD10818 Contractor Notice to Proceed (NTP) - CD Pump Station No. 2 0 01-Dec-16*

CD83330 EPA Start Date for Construction - CD Pump Station No. 2 0 05-Feb-17*

CD10820 Construction - CD Pump Station No. 2 260 01-Dec-16 17-Aug-17

CD10970 Substantial Completion (CD Compliance Date 10/22/17) - CD Pump Station No. 2 0 26-Sep-17*

CD81620 EPA Compliance Date for Construction - CD Pump Station No. 2 0 22-Oct-17*

CD40230 Project Closeout - CD Pump Station No. 2 90 18-Aug-17 15-Nov-17*

Project AdministrationProject Administration 945 16-Apr-15 A 15-Nov-17

CD34190 WASD Project Administration - CD Pump Station No. 2 945 16-Apr-15 A 15-Nov-17

2.23  O2 Plant Process Controls Phase 22.23  O2 Plant Process Controls Phase 2 1255 01-Oct-13 A 09-Mar-17

Engineering DesignEngineering Design 124 01-Oct-13 A 02-Feb-14 A

CD83340 EPA Start Date for Engineering Design - CD O2 Plant Process Control s Phase 2 0 01-Oct-13 A

CD10010 Engineering Design - CD O2 Plant Process Controls Phase 2 81 01-Oct-13 A 20-Dec-13 A

CD81630 EPA Compliance Date for Engineering Design - CD O2 Plant Process Controls Phase 2 0 02-Feb-14 A

PermittingPermitting 489 01-Oct-13 A 02-Feb-15 A

CD10090 Permitting - CD O2 Plant Process Controls Phase 2 81 01-Oct-13 A 20-Dec-13 A

CD83350 EPA Start Date for Permitting - CD O2 Plant Process Controls Phase 2 0 03-Feb-14 A

CD81640 EPA Compliance Date for Permitti ng - CD O2 Plant Process Controls Phase 2 0 02-Feb-15 A

ProcurementProcurement 610 02-Jun-14 A 02-Feb-16 A

CD83360 EPA Start Date for Procurement - CD O2 Plant Process Controls Phase 2 0 03-Feb-15 A

CD10340 Procurement - CD O2 Plant Process Controls Phase 2 316 02-Jun-14 A 13-Apr-15 A

CD81650 EPA Compliance Date for Procurement - CD O2 Plant Process Controls Phase 2 0 02-Feb-16 A

ConstructionConstruction 689 20-Apr-15 A 09-Mar-17

CD83370 EPA Start Date for Construction - CD O2 Plant Process Controls Phase 2 0 03-Feb-16 A

CD10570 Construction - CD O2 Plant Process Controls Phase 2 372 20-Apr-15 A 25-Apr-16 A

CD10850 Substantial Completion (CD Compliance Date 3/09/17) - CD O2 Plant Process Controls Phase 2 0 25-Apr-16 A

CD40240 Project Closeout - CD O2 Plant Process Controls Phase 2 182 26-Apr-16 A 24-Nov-16*

CD81660 EPA Compliance Date for Construction - CD O2 Plant Process Controls Phase 2 0 09-Mar-17*

Project AdministrationProject Administration 1120 01-Oct-13 A 24-Nov-16

CD34200 WASD Project Administration - CD O2 Plant Process Controls Phase 2 1120 01-Oct-13 A 24-Nov-16

2.24  Gas Monitoring and Alarms2.24  Gas Monitoring and Alarms 1044 19-Dec-14 A 27-Oct-17

Pre-DesignPre-Design 115 19-Dec-14 A 13-Apr-15 A

CD12271 Pre-Design - CD Gas Monitoring and Alarms 116 19-Dec-14 A 13-Apr-15 A

Engineering DesignEngineering Design 222 01-Jan-15 A 11-Aug-15 A

CD83380 EPA Start Date for Engineering Design - CD Gas Monitoring and Alarms** 0 01-Jan-15 A

CD81680 EPA Compliance Date for Engineering Design - CD Gas Monitoring and Alarms** 0 04-Mar-15 A

CD10310 Engineering Design - CD Gas Monitoring and Alarms 121 13-Apr-15 A 11-Aug-15 A

PermittingPermitting 411 05-Mar-15 A 19-Apr-16 A

CD83390 EPA Start Date for Permitting - CD Gas Monitoring and Alarms 0 05-Mar-15 A

CD10360 Permitting - CD Gas Monitoring and Alarm s 188 24-Aug-15 A 27-Feb-16 A

CD81690 EPA Compliance Date for Permitti ng - CD Gas Monitoring and Alarms 0 19-Apr-16 A

ProcurementProcurement 362 07-Mar-16 A 03-Mar-17

CD83400 EPA Start Date for Procurement - CD Gas Monitoring and Alarms 0 20-Apr-16 A

CD10590 Procurement - CD Gas Monitoring and Alarms 262 07-Mar-16 A 23-Nov-16

CD81700 EPA Compliance Date for Procurement - CD Gas Monitoring and Alarms 0 03-Mar-17*

ConstructionConstruction 338 12-Oct-16 A 27-Oct-17

CD31030 Contractor Notice to Proceed (NTP) - CD Gas Monitoring and Alarms 0 12-Oct-16 A

CD83410 EPA Start Date for Construction - CD Gas Monitoring and Alarms 0 05-Mar-17*

CD10840 Construction - CD Gas Monitoring and Alarms 248 12-Oct-16 A 29-Jul-17

CD10930 Substantial Completion (CD Compliance Date 9/19/17) - CD Gas Monitoring and Alarms 0 29-Jul-17*

CD81710 EPA Compliance Date for Construction - CD Gas Monitoring and Alarms 0 19-Sep-17*

CD40250 Project Closeout - CD Gas Monitoring and Alarms 90 30-Jul-17 27-Oct-17*

Project AdministrationProject Administration 929 13-Apr-15 A 27-Oct-17

CD34210 WASD Project Administration - CD Gas Monitoring and Alarms 929 13-Apr-15 A 27-Oct-17

2.25  Ventilation Improvements2.25  Ventilation Improvements 3914 11-Jun-14 A 27-Feb-25

Engineering DesignEngineering Design 2584 11-Jun-14 A 07-Jul-21

CD11320 Engineering Design - CD Ventil ation Improvements 2187 11-Jun-14 A 05-Jun-20

CD83420 EPA Start Date for Engineering Design - CD Ventilation Improvements 0 01-Jan-21*

CD81720 EPA Compliance Date for Engineering Design - CD Ventilation Improvements 0 07-Jul-21*

PermittingPermitting 2473 30-Sep-15 A 07-Jul-22

CD11360 Permitting - CD Ventilation Improvements 1891 30-Sep-15 A 02-Dec-20

CD83430 EPA Start Date for Permitting - CD Ventilation Improvements 0 08-Jul-21*

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
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Award Recommendation - CD Pump Station No. 2

Procurement - CD Pump Station No. 2

Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Pump Station No. 2

Fabricate & Deliver Plug Valve - CD Pump Station No. 2

EPA Compliance Date for Procurement - CD Pump Station No. 2

Fabricate & Deliver Odor Control System - CD Pump Station No. 2
15-Nov-17, Construction

Contractor Notice to Proceed (NTP) - CD Pump Station No. 2

EPA Start Date for Construction - CD Pump Station No. 2

Construction - CD Pump Station No. 2

Substantial Completion (CD Compliance Date 10/22/17) - CD Pump Station No. 2

EPA Compliance Date for Construction - CD Pump Station No. 2

Project Closeout - CD Pump Station No. 2
15-Nov-17, Project Administration

WASD Project Administration - CD Pump Station No. 2
09-Mar-17, 2.23  O2 Plant Process Controls Phase 2

EPA Start Date for Engineering Design - CD O2 Plant Process Control s Phase 2

Engineering Design - CD O2 Plant Process Controls Phase 2

EPA Compliance Date for Engineering Design - CD O2 Plant Process Controls Phase 2
02-Feb-15 A, Permitting

Permitting - CD O2 Plant Process Controls Phase 2

EPA Start Date for Permitting - CD O2 Plant Process Controls Phase 2

EPA Compliance Date for Permitti ng - CD O2 Plant Process Controls Phase 2
02-Feb-16 A, Procurement

EPA Start Date for Procurement - CD O2 Plant Process Controls Phase 2

Procurement - CD O2 Plant Process Controls Phase 2

EPA Compliance Date for Procurement - CD O2 Plant Process Controls Phase 2
09-Mar-17, Construction

EPA Start Date for Construction - CD O2 Plant Process Controls Phase 2

Construction - CD O2 Plant Process Controls Phase 2

Substantial Completion (CD Compliance Date 3/09/17) - CD O2 Plant Process Controls Phase 2

Project Closeout - CD O2 Plant Process Controls Phase 2

EPA Compliance Date for Construction - CD O2 Plant Process Controls Phase 2
24-Nov-16, Project Administration

WASD Project Administration - CD O2 Plant Process Controls Phase 2
27-Oct-17, 2.24  Gas Monitoring and Alarms

13-Apr-15 A, Pre-Design

Pre-Design - CD Gas Monitoring and Alarms
11-Aug-15 A, Engineering Design

EPA Start Date for Engineering Design - CD Gas Monitoring and Alarms**

EPA Compliance Date for Engineering Design - CD Gas Monitoring and Alarms**

Engineering Design - CD Gas Monitoring and Alarms

19-Apr-16 A, Permitting

EPA Start Date for Permitting - CD Gas Monitoring and Alarms

Permitting - CD Gas Monitoring and Alarm s

EPA Compliance Date for Permitti ng - CD Gas Monitoring and Alarms
03-Mar-17, Procurement

EPA Start Date for Procurement - CD Gas Monitoring and Alarms

Procurement - CD Gas Monitoring and Alarms

EPA Compliance Date for Procurement - CD Gas Monitoring and Alarms
27-Oct-17, Construction

Contractor Notice to Proceed (NTP) - CD Gas Monitoring and Alarms

EPA Start Date for Construction - CD Gas Monitoring and Alarms

Construction - CD Gas Monitoring and Alarms

Substantial Completion (CD Compliance Date 9/19/17) - CD Gas Monitoring and Alarms

EPA Compliance Date for Construction - CD Gas Monitoring and Alarms

Project Closeout - CD Gas Monitoring and Alarms
27-Oct-17, Project Administration

WASD Project Administration - CD Gas Monitoring and Alarms

07-Jul-21, Engineering Design

Engineering Design - CD Ventil ation Improvements

EPA Start Date for Engineering Design - CD Ventilation Improvements

EPA Compliance Date for Engineering Design - CD Ventilation Improvements
07-Jul-22, Permitting

Permitting - CD Ventilation Improvements

EPA Start Date for Permitting - CD Ventilation Improvements
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CD81730 EPA Compliance Date for Permitti ng - CD Ventilation Improvements 0 07-Jul-22*

ProcurementProcurement 2640 15-Apr-16 A 07-Jul-23

CD11480 Procurement - CD Ventilation Improvements 1963 15-Apr-16 A 29-Aug-21

CD83440 EPA Start Date for Procurement - CD Ventilation Improvements 0 08-Jul-22*

CD81740 EPA Compliance Date for Procurement - CD Ventilation Improvements 0 07-Jul-23*

ConstructionConstruction 3103 30-Aug-16 A 27-Feb-25

CD11560 Construction - CD Ventilation Improvements 2427 30-Aug-16 A 22-Apr-23

CD11650 Substantial Completion (CD Compliance Date 2/27/25) - CD Ventilati on Improvements 0 22-Apr-23*

CD83450 EPA Start Date for Construction - CD Ventilation Improvements 0 08-Jul-23*

CD40260 Project Closeout - CD Ventilation Improvements 90 23-Apr-23 21-Jul-23*

CD81750 EPA Compliance Date for Construction - CD Ventilation Improvements 0 27-Feb-25*

Project AdministrationProject Administration 3328 11-Jun-14 A 21-Jul-23

CD34220 WASD Project Administration - CD Ventilation Improvements 3328 11-Jun-14 A 21-Jul-23

2.25 (1) HVAC Improvements for Air Scrubber Building2.25 (1) HVAC Improvements for Air Scrubber Building 1599 06-Dec-18 22-Apr-23

Pre-DesignPre-Design 150 06-Dec-18 04-May-19

CD12281 Pre-Design - CD Venti lation Improvements 150 06-Dec-18* 04-May-19

Engineering DesignEngineering Design 398 05-May-19 05-Jun-20

CD70700 Engineering Design - WASD In House HVAC Improvements 398 05-May-19 05-Jun-20

PermittingPermitting 180 06-Jun-20 02-Dec-20

CD70710 Permitting - WASD In House HVAC Improvements 180 06-Jun-20 02-Dec-20

ProcurementProcurement 270 03-Dec-20 29-Aug-21

CD70720 Procurement - WASD In House HVAC Improvements 270 03-Dec-20 29-Aug-21

ConstructionConstruction 601 30-Aug-21 22-Apr-23

CD70730 Construction - WASD In House HVAC Improvements 601 30-Aug-21 22-Apr-23

2.25 (2) Headworks HVAC Improvements (Project 2.03/2.04)2.25 (2) Headworks HVAC Improvements (Project 2.03/2.04) 1254 06-Oct-14 A 12-Mar-18

Engineering DesignEngineering Design 479 06-Oct-14 A 28-Jan-16 A

CD70660 Engineering Design - Headworks HVAC Improvements (Project 2.03/2.04) 480 06-Oct-14 A 28-Jan-16 A

PermittingPermitting 189 29-Jan-16 A 05-Aug-16 A

CD70670 Permitting - Headworks HVAC Improvements (Project 2.03/2.04) 190 29-Jan-16 A 05-Aug-16 A

ProcurementProcurement 175 07-Mar-16 A 29-Aug-16 A

CD70680 Procurement - Headworks HVAC Improvements (Project 2.03/2.04) 176 07-Mar-16 A 29-Aug-16 A

ConstructionConstruction 560 30-Aug-16 A 12-Mar-18

CD70690 Construction - Headworks HVAC Improvements (Project 2.03/2.04) 560 30-Aug-16 A 12-Mar-18

2.25 (3) Digester Control Building HVAC Improvements (Project 2.15(1))2.25 (3) Digester Control Building HVAC Improvements (Project 2.15(1)) 1336 11-Jun-14 A 05-Feb-18

Engineering DesignEngineering Design 475 11-Jun-14 A 29-Sep-15 A

CD70620 Engineering Design - Digester Control Building HVAC Improvements (Project 2.15) 476 11-Jun-14 A 29-Sep-15 A

PermittingPermitting 329 30-Sep-15 A 24-Aug-16 A

CD70630 Permitting - Digester Control Building HVAC Improvements (Project 2.15) 330 30-Sep-15 A 24-Aug-16 A

ProcurementProcurement 181 15-Apr-16 A 12-Nov-16

CD70640 Procurement - Digester Control Building HVAC Improvements (Project 2.15) 181 15-Apr-16 A 12-Nov-16

ConstructionConstruction 450 13-Nov-16 05-Feb-18

CD70650 Construction - Digester Control Building HVAC Improvements (Project 2.15) 450 13-Nov-16 05-Feb-18

2.25 (4) Pump Station 1 HVAC Improvements (Project 2.21)2.25 (4) Pump Station 1 HVAC Improvements (Project 2.21) 1204 23-May-16 A 08-Sep-19

Engineering DesignEngineering Design 185 31-Oct-16 03-May-17

CD70570 Engineering Design - Pump Station 1 HVAC Improvements (Project 2.21) 185 31-Oct-16 03-May-17

PermittingPermitting 496 23-May-16 A 30-Sep-17

CD70580 Permitting - Pump Station 1 HVAC Improvements (Project 2.21) 496 23-May-16 A 30-Sep-17

ProcurementProcurement 270 01-Oct-17 27-Jun-18

CD70590 Procurement - Pump Station 1 HVAC Improvements (Project 2.21) 270 01-Oct-17 27-Jun-18

ConstructionConstruction 438 28-Jun-18 08-Sep-19

CD70610 Construction - Pump Station 1 HVAC Improvements (Project 2.21) 438 28-Jun-18 08-Sep-19

2.25 (5) Pump Station 2 HVAC Improvements (Project 2.22)2.25 (5) Pump Station 2 HVAC Improvements (Project 2.22) 896 15-Apr-15 A 26-Sep-17

Engineering DesignEngineering Design 362 15-Apr-15 A 11-Apr-16 A

CD70530 Engineering Design - Pump Station 2 HVAC Improvements (Project 2.22) 363 15-Apr-15 A 11-Apr-16 A

PermittingPermitting 212 12-Apr-16 A 30-Nov-16

CD70540 Permitting - Pump Station 2 HVAC Improvements (Project 2.22) 212 12-Apr-16 A 30-Nov-16

ProcurementProcurement 116 15-Jul-16 A 20-Nov-16

CD70550 Procurement - Pump Station 2 HVAC Improvements (Project 2.22) 116 15-Jul-16 A 20-Nov-16

ConstructionConstruction 300 01-Dec-16 26-Sep-17

CD70600 Construction - Pump Station 2 HVAC Improvements (Project 2.22) 300 01-Dec-16 26-Sep-17

2.26  Rehabilitation of Walkways and Stairways2.26  Rehabilitation of Walkways and Stairways 5110 01-Oct-13 A 27-Sep-27

ConstructionConstruction 5110 01-Oct-13 A 27-Sep-27

CD83460 EPA Start Date for Construction - CD Rehab of Walkways & Stairways 0 01-Oct-13 A

CD10070 Construction - CD Rehab of Walkways & Stai rways 3741 01-Oct-13 A 28-Dec-23

CD11710 Substantial Completion (CD Compliance Date 9/27/27) - CD Rehab of Walkways  & Stairways 0 28-Dec-23*

CD81760 EPA Compliance Date for Construction - CD Rehab of Walkways & Stairways 0 27-Sep-27*

Project AdministrationProject Administration 3741 01-Oct-13 A 28-Dec-23

CD34230 WASD Project Administration - CD Rehab of Walkways & Stairways 3741 01-Oct-13 A 28-Dec-23

2.27  Oxygen Production2.27  Oxygen Production 1969 19-Dec-14 A 08-May-20

Engineering DesignEngineering Design 838 01-Jan-15 A 17-Apr-17

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

EPA Compliance Date for Permitti ng - CD Ventilat
07-Jul-23, Procurement

Procurement - CD Ventil

EPA Start Date for Procurement - CD Ventilation Im

EPA Compliance Date fo

Substantial Completion (CD C

EPA Start Date for Const

Project Closeout - CD V

21-Jul-23, Project Admini stration

WASD Pro ject Administ
22-Apr-23, 2.25 (1) HVAC Impr

04-May-19, Pre-Design

Pre-Design - CD Venti lation Improvements
05-Jun-20, Engineering Design

Engineering Design - WASD In House HVAC Improvements

02-Dec-20, Permitting

Permitting - WASD In House HVAC Improvements

29-Aug-21, Procurement

Procurement - WASD In 

22-Apr-23, Construction

12-Mar-18, 2.25 (2) Headworks HVAC Improvements (Project 2.03/2.04)

28-Jan-16 A, Engineering Design

Engineering Design - Headworks HVAC Improvements (Project 2.03/2.04)

05-Aug-16 A, Permi tting

Permitting - Headworks HVAC Improvements (Pro

29-Aug-16 A, Procurement

Procurement - Headwork

12-Mar-18, Construction

05-Feb-18, 2.25 (3) Digester Control Building HVAC Improvements (Project 2.15(1))

29-Sep-15 A, Engineering Design

Engineering Design - Digester Control Building HVAC Improvements (Project 2.15)

24-Aug-16 A, Permi tting

Permitting - Digester Control Building HVAC Impro

12-Nov-16, Procurement

Procurement - Digester C

05-Feb-18, Construction

08-Sep-19, 2.25 (4) Pump Station 1 HVAC Improvements (Project 2.21)

03-May-17, Engineering Design

Engineering Design - Pump Station 1 HVAC Improvements (Project 2.21)

30-Sep-17, Permitting

Permitting - Pump Station 1 HVAC Improvements

27-Jun-18, Procurement

Procurement - Pump Sta

08-Sep-19, Construction

26-Sep-17, 2.25 (5) Pump Station 2 HVAC Improvements (Project 2.22)

11-Apr-16 A, Engineering Design

Engineering Design - Pump Station 2 HVAC Improvements (Project 2.22)

30-Nov-16, Permitting

Permitting - Pump Station 2 HVAC Improvements

20-Nov-16, Procurement

Procurement - Pump Sta

26-Sep-17, Construction

EPA Start Date for Construction - CD Rehab of Walkways & Stairways

Substantial C

28-Dec-23, P

WASD Proje
08-May-20, 2.27  Oxygen Production

17-Apr-17, Engineering Design
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CD83470 EPA Start for Engineering Design - CD Oxygen Production 0 01-Jan-15 A

CD10320 Engineering Design - CD Oxygen Production 655 16-Apr-15 A 12-Feb-17

CD81770 EPA Compliance Date for Engineering Design - CD Oxygen Production 0 17-Apr-17*

PermittingPermitting 180 13-Feb-17 11-Aug-17

CD83480 EPA Compliance Date for Permitti ng - Site Preparation 0 05-Mar-17*

CD81780 EPA Start Date for Permitting - Site Preparation 0 15-Apr-17*

CD10550 Permitting - Site Preparation (utilities and demolition) 180 13-Feb-17 11-Aug-17

ProcurementProcurement 339 06-Mar-17 07-Feb-18

CD83490 EPA Start Date for Procurement - Site Preparation 0 06-Mar-17*

CD81790 EPA Compliance Date for Procurement - CD Oxygen Production & Site Preparation 0 30-Dec-17*

CD10800 Procurement (Summary) - CD Oxygen Production & Site Preparation 280 04-May-17 07-Feb-18

Design-BuildDesign-Build 772 29-Dec-17 08-Feb-20

CD83500 EPA Start Date for Construction - Site Preparation 0 31-Dec-17*

CD81800 EPA Compliance Date for Construction - CD Oxygen Production & Site Preparation 0 30-Dec-19*

CD11010 Construction (Summary) - CD Oxygen Production & Site Preparation 772 29-Dec-17 08-Feb-20

2.27 (1) Oxygen Production Site Preparation2.27 (1) Oxygen Production Site Preparation 937 28-Jan-16 A 21-Aug-18

Pre-DesignPre-Design 243 28-Jan-16 A 29-Sep-16 A

CD70870 Pre-Design - Site Preparation (utilities and demolition) 243 28-Jan-16 A 29-Sep-16 A

Engineering DesignEngineering Design 350 30-Sep-16 A 10-Sep-17

CD82150 30% Design Submittal - Site Preparation (utilities and demolition) 10 30-Sep-16 A 25-Oct-16 A

CD82160 30% Design Review - Site Preparation (utilities and demolition) 7 26-Oct-16 A 01-Nov-16

CD82170 100% Design Submittal NFC - Site Preparation (utilities and demolition) 60 02-Nov-16 31-Dec-16

CD82180 100% Design Review - Site Preparation (utilities and demolition) 15 01-Jan-17 15-Jan-17

CD70880 Engineering Design - Site Preparation (utilities and demolition) 122 30-Sep-16 A 12-Feb-17

CD82190 100% Design Submittal Permit Ready - Site Preparation (utilities and demolition) 28 16-Jan-17 12-Feb-17

CD70920 100% Design Submittal Bid Ready - Site Preparation (utilities and demolition) 30 12-Aug-17 10-Sep-17

PermittingPermitting 180 13-Feb-17 11-Aug-17

CD33810 DERM Permit - Site Preparation (utilities and demolition) 90 13-Feb-17 13-May-17

CD82240 Permitting - Site Preparation (utilities and demolition) 180 13-Feb-17 11-Aug-17

CD70890 COM Permit - Site Preparation (utilities and demolition) 90 14-May-17 11-Aug-17

ProcurementProcurement 150 11-Sep-17 07-Feb-18

CD70900 Procurement - Site Preparation (utilities and demolition) 150 11-Sep-17 07-Feb-18

ConstructionConstruction 195 08-Feb-18 21-Aug-18

CD70910 Construction - Site Preparation (utilities and demolition) 195 08-Feb-18 21-Aug-18

2.27 (2) Oxygen Production Design-Build2.27 (2) Oxygen Production Design-Build 1969 19-Dec-14 A 08-May-20

Pre-DesignPre-Design 118 19-Dec-14 A 16-Apr-15 A

CD12291 Pre-Design - CD Oxygen Production 119 19-Dec-14 A 16-Apr-15 A

Engineering DesignEngineering Design 749 16-Apr-15 A 03-May-17

CD21640 Basis of Design Report (BODR) - CD Oxygen Production 133 16-Apr-15 A 26-Aug-15 A

CD21580 BODR Review Period - CD Oxygen Production 14 27-Aug-15 A 09-Sep-15 A

CD30330 Negotiate Phase II Design - CD Oxygen Production 463 27-Jul-15 A 26-Sep-16 A

CD82260 Engineering Design - CD Oxygen Production 655 16-Apr-15 A 29-Jan-17

CD82210 Issue Final RDBS - CD Oxygen Production 90 27-Sep-16 A 29-Jan-17

CD82200 Final Basis of Design Report (BODR) and Specs - CD Oxygen Production 120 27-Sep-16 A 27-Feb-17

CD33780 Design Criteria Package Initial Submittal - CD Oxygen Production 150 27-Sep-16 A 29-Mar-17

CD33790 DCP Design Review - CD Oxygen Production 21 30-Mar-17 19-Apr-17

CD33800 Final DCP Submittal - CD Oxygen Production 14 20-Apr-17 03-May-17

ProcurementProcurement 239 04-May-17 28-Dec-17

CD31040 DCP Sent to Procurement - CD Oxygen Production 0 04-May-17

CD31050 Submit/Approve SBD Goals and Request to Advertise - CD Oxygen Production 30 04-May-17 02-Jun-17

CD33840 Advertise RDBS - CD Oxygen Production 0 03-Jun-17

CD33850 Request for Qualifications - CD Oxygen Production 30 03-Jun-17 02-Jul-17

CD33860 Qualifications Package Due - CD Oxygen Production 0 03-Jul-17

CD33870 Qualification Review Period - CD Oxygen Production 30 03-Jul-17 01-Aug-17

CD33880 Shortlist Published - CD Oxygen Production 0 01-Aug-17

CD33890 Request for Proposals - CD Oxygen Production 60 02-Aug-17 30-Sep-17

CD31060 Proposals Due - CD Oxygen Production 0 01-Oct-17

CD31080 Award Recommendation - CD Oxygen Production 0 30-Oct-17

CD31070 Proposal Review Period - CD Oxygen Production 30 01-Oct-17 30-Oct-17

CD31100 Contract Negotiations - CD Oxygen Production 30 30-Oct-17 28-Nov-17

CD82250 Procurement - CD Oxygen Production 239 04-May-17 28-Dec-17

CD31110 Final Approvals (BCC, Mayor, Risk Mgmt.) - CD Oxygen Production 30 29-Nov-17 28-Dec-17

Design-BuildDesign-Build 862 29-Dec-17 08-May-20

CD33820 Design-Builder NTP - CD Oxygen Production 0 29-Dec-17

CD33910 Final Engineering by Design-Builder  - CD Oxygen Production 321 29-Dec-17 14-Nov-18

CD33920 AHJ Permit Review - CD Oxygen Production 343 07-Jun-18 15-May-19

CD70930 Design-Builder Construction - CD Oxygen Production 490 07-Oct-18 08-Feb-20

CD11240 Substantial Completion (CD Compliance Date 12/30/19) - CD Oxygen Production 0 08-Feb-20*

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

EPA Start for Engineering Design - CD Oxygen Production

Engineering Design - CD Oxygen Production

EPA Compliance Date for Engineering Design - CD Oxygen Production
11-Aug-17, Permitting

EPA Compliance Date for Permitti ng - Site Preparation

EPA Start Date for Permitting - Site Preparation

Permitting - Site Preparation (utilities and demolition)
07-Feb-18, Procurement

EPA Start Date for Procurement - Site Preparation

EPA Compliance Date for Procurement - CD Oxygen Production & Site Preparation

Procurement (Summary) - CD Oxygen Production & Site Preparation

08-Feb-20, Design-Build

EPA Start Date for Construction - Site Preparation

EPA Compliance Date for Construction - CD Oxygen Production & Site Preparation

Construction (Summary) - CD Oxygen Production & Site Preparation

21-Aug-18, 2.27 (1) Oxygen Production Site Preparation

29-Sep-16 A, Pre-Design

Pre-Design - Site Preparation (utilities and demolition)
10-Sep-17, Engineering Design

30% Design Submittal - Site Preparation (utilities and demolition)

30% Design Review - Site Preparation (utilities and demolition)

100% Design Submittal NFC - Site Preparation (utilities and demolition)

100% Design Review - Site Preparation (utilities and demolition)

Engineering Design - Site Preparation (utilities and demolition)

100% Design Submittal Permit Ready - Site Preparation (utilities and demolition)

100% Design Submittal Bid Ready - Site Preparation (utilities and demolition)
11-Aug-17, Permitting

DERM Permit - Site Preparation (utilities and demolition)

Permitting - Site Preparation (utilities and demolition)

COM Permit - Site Preparation (utilities and demolition)
07-Feb-18, Procurement

Procurement - Site Preparation (utilities and demolition)
21-Aug-18, Construction

Construction - Site Preparation (utilities and demolition)
08-May-20, 2.27 (2) Oxygen Production Design-Build

16-Apr-15 A, Pre-Design

Pre-Design - CD Oxygen Production
03-May-17, Engineering Design

Basis of Design Report (BODR) - CD Oxygen Production

BODR Review Period - CD Oxygen Production

Negotiate Phase II Design - CD Oxygen Production

Engineering Design - CD Oxygen Production

Issue Final RDBS - CD Oxygen Production

Final Basis of Design Report (BODR) and Specs - CD Oxygen Production

Design Criteria Package Initial Submittal - CD Oxygen Production

DCP Design Review - CD Oxygen Production

Final DCP Submittal - CD Oxygen Production
28-Dec-17, Procurement

DCP Sent to Procurement - CD Oxygen Production

Submit/Approve SBD Goals and Request to Advertise - CD Oxygen Production

Advertise RDBS - CD Oxygen Production

Request for Qualifications - CD Oxygen Production

Qualifications Package Due - CD Oxygen Production

Qualification Review Period - CD Oxygen Production

Shortlist Published - CD Oxygen Production

Request for Proposals - CD Oxygen Production

Proposals Due - CD Oxygen Production

Award Recommendation - CD Oxygen Production

Proposal Review Period - CD Oxygen Production

Contract Negotiations - CD Oxygen Production

Procurement - CD Oxygen Production

Final Approvals (BCC,  Mayor, Risk Mgmt.) - CD Oxygen Production
08-May-20, Design-Build

Design-Builder NTP - CD Oxygen Production

Final Engineering by Design-Builder  - CD Oxygen Production

AHJ Permit Review - CD Oxygen Production

Design-Builder Construction - CD Oxygen Production

Substantial Completion (CD Compliance Date 12/30/19) - CD Oxygen Production
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CD40270 Project Closeout - CD Oxygen Production 90 09-Feb-20 08-May-20*

Project AdministrationProject Administration 1851 16-Apr-15 A 08-May-20

CD34240 WASD Project Administration - CD Oxygen Production 1851 16-Apr-15 A 08-May-20

2.28  SCADA RTU Upgrades2.28  SCADA RTU Upgrades 179 01-Oct-13 A 29-Mar-14 A

ConstructionConstruction 179 01-Oct-13 A 29-Mar-14 A

CD71210 EPA Start Date for Construction - CD SCADA RTU Upgrades 0 01-Oct-13 A

CD10020 Construction - CD SCADA RTU Upgrades 133 01-Oct-13 A 10-Feb-14 A

CD10100 Substantial Completion (CD Compliance Date 3/29/14) - CD SCADA RTU Upgrades 0 10-Feb-14 A

CD81810 EPA Compliance Date for Construction - CD SCADA RTU Upgrades 0 29-Mar-14 A

2.29  High Strength Influent Impact Study2.29  High Strength Influent Impact Study 497 12-Feb-13 A 24-Jun-14 A

Engineering DesignEngineering Design 497 12-Feb-13 A 24-Jun-14 A

CD71220 EPA Start Date for Engineering Study - CD High Strength Influent Study Im pact 0 12-Feb-13 A

CD10000 Engineering Study - CD High Strength Influent Study Impact 472 12-Feb-13 A 29-May-14 A

CD10190 Substantial Completion (CD Compliance Date 6/24/14) - High Strength Influent Impact Study 0 05-Jun-14 A

CD81820 EPA Compliance Date for Engineering Study - CD High Strength Influent Study Impact 0 24-Jun-14 A

2.CM CDWWTP Construction Management Office2.CM CDWWTP Construction Management Office 1373 04-Jan-16 A 07-Oct-19

Pre-DesignPre-Design 308 04-Jan-16 A 06-Nov-16

CD70000 Pre-Design - CDWWTP CM Office 308 04-Jan-16 A 06-Nov-16

Engineering DesignEngineering Design 180 07-Nov-16 05-May-17

CD70010 Engineering Design - CDWWTP CM Office 180 07-Nov-16 05-May-17

PermittingPermitting 240 07-Dec-16 03-Aug-17

CD80010 Planning and Zoning Permit - CDWWTP CM Office 90 07-Dec-16 06-Mar-17

CD70020 Permitting - CDWWTP CM Office 240 07-Dec-16 03-Aug-17

CD80020 DERM Permit - CDWWTP CM Office 90 06-May-17 03-Aug-17

ProcurementProcurement 105 04-Aug-17 16-Nov-17

CD70030 Procurement - CDWWTP CM Office 105 04-Aug-17 16-Nov-17

ConstructionConstruction 690 17-Nov-17 07-Oct-19

CD70040 Construction - CDWWTP CM Office 600 17-Nov-17 09-Jul-19

CD81910 Project Closeout - CDWWTP CM Office 90 10-Jul-19 07-Oct-19*

2.SM CDWWTP Stormwater Master Plan2.SM CDWWTP Stormwater Master Plan 246 27-Jun-16 A 27-Feb-17

Engineering DesignEngineering Design 246 27-Jun-16 A 27-Feb-17

CD80000 Develop Stormwater Master Plan 246 27-Jun-16 A 27-Feb-17*

3.  North District WWTP3.  North District WWTP 4017 20-Mar-13 A 18-Mar-24

3.01  Headworks and Sludge Degritting & Transfer3.01  Headworks and Sludge Degritting & Transfer 1845 20-Mar-13 A 07-Apr-18

Engineering DesignEngineering Design 548 20-Mar-13 A 19-Sep-14 A

ND70790 EPA Start Date for Engineering Design - ND Headworks  & Sludge Degritting 0 20-Mar-13 A

ND10000 Engineering Design - ND Headworks & Sludge Degritting 479 20-Mar-13 A 11-Jul-14 A

ND70320 EPA Compliance Date for Engineering Design - ND Headworks & Sludge Degritting 0 19-Sep-14 A

PermittingPermitting 476 11-Jun-14 A 30-Sep-15 A

ND70800 EPA Start Date for Permitting - ND Headworks & Sludge Degritti ng 0 11-Jul-14 A

ND70330 EPA Compliance Date for Permitti ng - ND Headworks & Sludge Degri tting** 0 05-Sep-15 A

ND10010 Permitting - ND Headworks & Sludge Degritting 477 11-Jun-14 A 30-Sep-15 A

ProcurementProcurement 751 01-Oct-14 A 20-Nov-16

ND70810 EPA Start Date for Procurement - ND Headworks & Sludge Degritting 0 01-Oct-14 A

ND11445 Owner Pre-Purchase - Procurement Electrical Equip. - ND Headworks & Sludge Degritting 71 04-Dec-14 A 12-Feb-15 A

ND20850 Owner Pre-Purchase - Procurement Screens  - ND Headworks & Sludge Degritting 95 04-Dec-14 A 08-Mar-15 A

ND10050 Procurement - ND Headworks & Sludge Degritting 208 08-Apr-15 A 01-Nov-15 A

ND70340 EPA Compliance Date for Procurement - ND Headworks & Sludge Degritting 0 03-Dec-15 A

ND11365 Owner Pre-Purchase/Fabricate/Deliver Screens  - ND Headworks & Sludge Degritting 285 09-Mar-15 A 18-Dec-15 A

ND20840 Owner Pre-Purchase - Fabricate/Deliver Electrical Equip. - ND Headworks & Sludge Degritting 616 13-Feb-15 A 20-Nov-16

ConstructionConstruction 888 02-Nov-15 A 07-Apr-18

ND21360 Contractor NTP - ND Headworks & Sludge Degritting 0 02-Nov-15 A

ND70820 EPA Start Date for Construction - ND Headworks & Sludge Degritting 0 04-Dec-15 A

ND10080 Construction Phase 1: Screens - ND Headworks & Sludge Degritting 444 02-Nov-15 A 18-Jan-17

ND20830 Substantial Completion Phase 1 (CD Compliance Date 2/28/17)  - ND Headworks & Sludge Degritting 0 18-Jan-17*

ND10170 Construction Phase 2: Building Improvements - ND Headworks & Sludge Degritting 696 02-Nov-15 A 27-Sep-17

ND10340 Substantial Completion Phase 2 (CD Compliance Date 4/07/18)  - ND Headworks & Sludge Degritting 0 27-Sep-17*

ND40280 Project Closeout  - ND Headworks & Sludge Degritting 90 28-Sep-17 26-Dec-17*

ND70350 EPA Compliance Date for Construction Phase 2: Building Improvements - ND Headworks & Sludge Degritting 0 07-Apr-18*

Project AdministrationProject Administration 1743 20-Mar-13 A 26-Dec-17

ND21500 WASD Project Administration - ND Headworks & Sludge Degritting 1743 20-Mar-13 A 26-Dec-17

3.02  Primary Clarifiers and Odor Control3.02  Primary Clarifiers and Odor Control 2420 03-Sep-14 A 18-Apr-21

Pre-DesignPre-Design 134 25-Mar-15 A 06-Aug-15 A

ND11375 Pre-Design (MWH) - ND Primary Clarifiers & Odor Control 135 25-Mar-15 A 06-Aug-15 A

Engineering DesignEngineering Design 919 03-Sep-14 A 09-Mar-17

ND20140 Basis of Design Report (B&C) - ND Primary Clarifiers & Odor Control 330 03-Sep-14 A 29-Jul-15 A

ND70830 EPA Start Date for Engineering Design - ND Primary Clarifiers & Odor Control 0 01-Nov-15 A

ND20150 30% Design Submittal - ND Primary Clarifiers & Odor Control 127 06-Aug-15 A 10-Dec-15 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Project Closeout - CD Oxygen Production
08-May-20, Project Administrati on

WASD Project Administration - CD Oxygen Production

EPA Start Date for Construction - CD SCADA RTU Upgrades

Substantial Completion (CD Compliance Date 3/29/14) - CD SCADA RTU Upgrades

EPA Compliance Date for Construction - CD SCADA RTU Upgrades
24-Jun-14 A, 2.29  High Strength Influent Impact Study

EPA Start Date for Engineering Study - CD High Strength Influent Study Impact

Engineering Study - CD High Strength Influent Study Impact

Substantial Completion (CD Compliance Date 6/24/14) - High Strength Influent Impact Study

EPA Compliance Date for Engineering Study - CD High Strength Influent Study Impact
07-Oct-19, 2.CM CDWWTP Construction Management Office

06-Nov-16, Pre-Design

Pre-Design - CDWWTP CM Office
05-May-17, Engineering Design

Engineering Design - CDWWTP CM Office
03-Aug-17, Permitting

Planning and Zoning Permit - CDWWTP CM Office

Permitting - CDWWTP CM Office

DERM Permit - CDWWTP CM Office
16-Nov-17, Procurement

Procurement - CDWWTP CM Office
07-Oct-19, Construction

Construction - CDWWTP CM Office

Project Closeout - CDWWTP CM Office
27-Feb-17, 2.SM CDWWTP Stormwater Master Plan

27-Feb-17, Engineering Design

Develop Stormwater Master Plan
18-Mar-

07-Apr-18, 3.01  Headworks and Sludge Degritting & Transfer

19-Sep-14 A, Engineering Design

EPA Start Date for Engineering Design - ND Headworks  & Sludge Degritting

Engineering Design - ND Headworks & Sludge Degritting

EPA Compliance Date for Engineering Design - ND Headworks & Sludge Degritting
30-Sep-15 A, Permi tting

EPA Start Date for Permitting - ND Headworks & Sludge Degritti ng

EPA Compliance Date for Permitti ng - ND Headworks & Sludge Degri tting**

Permitting - ND Headworks & Sludge Degritting

20-Nov-16, Procurement

EPA Start Date for Procurement - ND Headworks & Sludge Degritting

Owner Pre-Purchase - Procurement Electrical Equip. - ND Headworks & Sludge Degritting

Owner Pre-Purchase - Procurement Screens  - ND Headworks & Sludge Degritting

Procurement - ND Headworks & Sludge Degritting

EPA Compliance Date for Procurement - ND Headworks & Sludge Degritting

Owner Pre-Purchase/Fabricate/Deliver Screens  - ND Headworks & Sludge Degritting

Owner Pre-Purchase - Fabricate/Deliver Electrical Equip. - ND Headworks & Sludge Degritting
07-Apr-18, Construction

Contractor NTP - ND Headworks & Sludge Degritting

EPA Start Date for Construction - ND Headworks & Sludge Degritting

Construction Phase 1: Screens - ND Headworks & Sludge Degritting

Substantial Completion Phase 1 (CD Compliance Date 2/28/17)  - ND Headworks & Sludge Degritting

Construction Phase 2: Building Improvements - ND Headworks & Sludge Degritting

Substantial Completion Phase 2 (CD Compliance Date 4/07/18)  - ND Headworks & Sludge Degritting

Project Closeout  - ND Headworks & Sludge Degritting

EPA Compliance Date for Construction Phase 2: Building Improvements - ND Headworks & Sludge Degritting
26-Dec-17, Project Administrati on

WASD Project Administration - ND Headworks & Sludge Degritting
18-Apr-21, 3.02  Primary Clarifiers and Odor Control

06-Aug-15 A, Pre-Design

Pre-Design (MWH) - ND Primary Clarifiers & Odor Control
09-Mar-17, Engineering Design

Basis of Design Report (B&C) - ND Primary Clarifiers & Odor Control

EPA Start Date for Engineering Design - ND Primary Clarifiers & Odor Control

30% Design Submittal - ND Primary Clarifiers & Odor Control
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Start Finish

ND20011 30% Design Review - ND Primary Clarifiers & Odor Control 21 11-Dec-15 A 31-Dec-15 A

ND20021 60% Design Submittal - ND Primary Clarifiers & Odor Control 84 01-Jan-16 A 24-Mar-16 A

ND20031 60% Design Review - ND Primary Clarifiers & Odor Control 11 25-Mar-16 A 04-Apr-16 A

ND20040 100% Design Submittal - ND Primary Clarifiers & Odor Control 221 05-Apr-16 A 02-Dec-16

ND10090 Engineering Design - ND Primary Clarifiers & Odor Control 809 03-Sep-14 A 10-Dec-16

ND40380 100% Design Review/Permit Ready Submittal - ND Primary Clarifiers & Odor Control 8 03-Dec-16 10-Dec-16

ND70360 EPA Compliance Date for Engineering Design - ND Primary Clarifiers & Odor Control 0 09-Mar-17*

PermittingPermitting 681 26-Oct-15 A 05-Sep-17

ND70280 FDEP Permit - ND Primary Clarifiers & Odor Control 398 26-Oct-15 A 26-Nov-16

ND70840 EPA Start Date for Permitting - ND Primary Clarifi ers & Odor Control 0 10-Mar-17*

ND10130 Permitting - ND Primary Clarifiers & Odor Control 571 26-Oct-15 A 08-Jun-17

ND70290 RER Permit - ND Primary Clarifiers & Odor Control 180 11-Dec-16 08-Jun-17

ND70300 City of North Miami Permit - ND Primary Clarifiers & Odor Control 180 11-Dec-16 08-Jun-17

ND70310 Fire Department Permit - ND Primary Clarifiers & Odor Control 180 11-Dec-16 08-Jun-17

ND70370 EPA Compliance Date for Permitti ng - ND Primary Clarifiers & Odor Control 0 05-Sep-17*

ProcurementProcurement 359 09-Jun-17 02-Jun-18

ND20880 Design Documents Sent to Procurement - ND Primary Clarifiers & Odor Control 0 09-Jun-17

ND20890 Submit/Approve SBD Goals and Request to Advertise - ND Primary Clarifiers & Odor Control 60 09-Jun-17 07-Aug-17

ND20900 Advertise Bid Package - ND Primary Clarifiers & Odor Control 0 08-Aug-17

ND70850 EPA Start Date for Procurement - ND Primary Clarifiers & Odor Control 0 06-Sep-17*

ND20910 Bid Solicitation Period - ND Primary Clarifiers & Odor Control 60 08-Aug-17 06-Oct-17

ND20920 Bids Due - ND Primary Clarifiers & Odor Control 0 07-Oct-17

ND20930 Bid Review Period - ND Primary Clarifiers & Odor Control 30 07-Oct-17 05-Nov-17

ND20940 Award Recommendation - ND Primary Clarifiers & Odor Control 0 05-Nov-17

ND10210 Procurement - ND Primary Clarifiers & Odor Control 270 09-Jun-17 05-Mar-18

ND20950 Final Approvals (BCC, Mayor, Risk Mgmt.) - ND Primary Clarifiers & Odor Control 120 06-Nov-17 05-Mar-18

ND70380 EPA Compliance Date for Procurement - ND Primary Clarifiers & Odor Control 0 02-Jun-18*

ConstructionConstruction 1140 06-Mar-18 18-Apr-21

ND10268 Contractor Notice to Proceed (NTP) - ND Primary Clarifiers & Odor Control 0 06-Mar-18

ND70860 EPA Start Date for Procurement - ND Primary Clarifiers & Odor Control 0 03-Jun-18*

ND10270 Construction - ND Primary Clarifiers & Odor Control 1000 06-Mar-18 29-Nov-20

ND10420 Substantial Completion (CD Compliance Date 4/18/21) - ND Primary Clarifiers & Odor Control 0 29-Nov-20*

ND40290 Project Closeout - ND Primary Clarifiers & Odor Control 90 30-Nov-20 27-Feb-21*

ND70390 EPA Compliance Date for Construction - ND Primary Clarifiers & Odor Control 0 18-Apr-21*

Project AdministrationProject Administration 2349 03-Sep-14 A 27-Feb-21

ND21510 WASD Project Administration - ND Primary Clarifiers & Odor Control 2349 03-Sep-14 A 27-Feb-21

3.03  Oxygenation Trains3.03  Oxygenation Trains 2024 04-Jul-18 17-Jan-24

Pre-DesignPre-Design 150 04-Jul-18 30-Nov-18

ND11385 Pre-Design - ND Oxygenation Trains 150 04-Jul-18* 30-Nov-18

Engineering DesignEngineering Design 318 01-Dec-18 14-Oct-19

ND70880 EPA Start Date for Engineering Design - ND Oxygenation Trains 0 01-Jan-19*

ND20230 Basis of Design Report (BODR) - ND Oxygenation Trains 50 01-Dec-18 19-Jan-19

ND20240 BODR Review Period - ND Oxygenation Trains 14 20-Jan-19 02-Feb-19

ND20250 30% Design Submittal - ND Oxygenation Trains 80 03-Feb-19 23-Apr-19

ND20260 30% Design Review - ND Oxygenation Trains 14 24-Apr-19 07-May-19

ND20270 60% Design Submittal - ND Oxygenation Trains 80 08-May-19 26-Jul-19

ND20280 60% Design Review - ND Oxygenation Trains 14 27-Jul-19 09-Aug-19

ND20290 100% Design Submittal - ND Oxygenation Trains 35 10-Aug-19 13-Sep-19

ND10310 Engineering Design - ND Oxygenation Trains 317 01-Dec-18 13-Oct-19

ND40470 100% Design Review/Permit Ready Submittal - ND Oxygenation Trains 30 14-Sep-19 13-Oct-19

ND70400 EPA Compliance Date for Engineering Design - ND Oxygenation Trains 0 14-Oct-19*

ND70870 EPA Compliance Date for Engineering Design - ND Oxygenation Trains 0 14-Oct-19*

PermittingPermitting 366 14-Oct-19 13-Oct-20

ND70890 EPA Start Date for Permitting - ND Oxygenation Trains 0 15-Oct-19*

ND10350 Permitting - ND Oxygenation Trains 180 14-Oct-19 10-Apr-20

ND70410 EPA Compliance Date for Permitti ng - ND Oxygenation Trains 0 13-Oct-20*

ProcurementProcurement 551 11-Apr-20 13-Oct-21

ND21200 Design Documents Sent to Procurement - ND Oxygenation Trains 0 11-Apr-20

ND21210 Submit/Approve SBD Goals and Request to Advertise - ND Oxygenation Trains 60 11-Apr-20 09-Jun-20

ND21220 Advertise Bid Package - ND Oxygenation Trains 0 10-Jun-20

ND21230 Bid Solicitation Period - ND Oxygenation Trains 60 10-Jun-20 08-Aug-20

ND21240 Bids Due - ND Oxygenation Trains 0 09-Aug-20

ND21250 Bid Review Period - ND Oxygenation Trains 30 09-Aug-20 07-Sep-20

ND21260 Award Recommendation - ND Oxygenation Trains 0 07-Sep-20

ND70900 EPA Start Date for Procurement - ND Oxygenation Trains 0 14-Oct-20*

ND10390 Procurement - ND Oxygenation Trains 270 11-Apr-20 05-Jan-21

ND21270 Final Approvals (BCC, Mayor, Risk Mgmt.) - ND Oxygenation Trains 120 08-Sep-20 05-Jan-21

ND70420 EPA Compliance Date for Procurement - ND Oxygenati on Trains 0 13-Oct-21*

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

30% Design Review - ND Primary Clarifiers & Odor Control

60% Design Submittal - ND Primary Clarifiers & Odor Control

60% Design Review - ND Primary Clarifiers & Odor Control

100% Design Submittal - ND Primary Clarifiers & Odor Control

Engineering Design - ND Primary Clarifiers & Odor Control

100% Design Review/Permit Ready Submittal - ND Primary Clarifiers & Odor Control

EPA Compliance Date for Engineering Design - ND Primary Clarifiers & Odor Control
05-Sep-17, Permitting

FDEP Permit - ND Primary Clarifiers & Odor Control

EPA Start Date for Permitting - ND Primary Clarifi ers & Odor Control

Permitting - ND Primary Clarifiers & Odor Control

RER Permit - ND Primary Clarifiers & Odor Control

City of North Miami Permit - ND Primary Clarifiers & Odor Control

Fire Department Permit - ND Primary Clarifiers & Odor Control

EPA Compliance Date for Permitti ng - ND Primary Clarifiers & Odor Control
02-Jun-18, Procurement

Design Documents Sent to Procurement - ND Primary Clarifiers & Odor Control

Submit/Approve SBD Goals and Request to Advertise - ND Primary Clarifiers & Odor Control

Advertise Bid Package - ND Primary Clarifiers & Odor Control

EPA Start Date for Procurement - ND Primary Clarifiers & Odor Control

Bid Solicitation Period - ND Primary Clarifiers & Odor Control

Bids Due - ND Primary Clarifiers & Odor Control

Bid Review Period - ND Primary Clarifiers & Odor Control

Award Recommendation - ND Primary Clarifiers & Odor Control

Procurement - ND Primary Clarifiers & Odor Control

Final Approvals (BCC, Mayor, Risk Mgmt.) - ND Primary Clarifiers & Odor Control

EPA Compliance Date for Procurement - ND Primary Clarifiers & Odor Control
18-Apr-21, Construction

Contractor Notice to Proceed (NTP) - ND Primary Clarifiers & Odor Control

EPA Start Date for Procurement - ND Primary Clarifiers & Odor Control

Construction - ND Primary Clarifiers & Odor Control

Substantial Completion (CD Compliance Date 4/18/21) - ND Primary Clarifiers & Odor Control

Project Closeout - ND Primary Clarifiers & Odor Control

EPA Compliance Date for Construction - ND Primary Clarifiers & Odor Control
27-Feb-21, Project Administration

WASD Project Administration - ND Primary Clarifiers & Odor Control
17-Jan-24, 

30-Nov-18, Pre-Design

Pre-Design - ND Oxygenation Trains
14-Oct-19, Engineering Design

EPA Start Date for Engineering Design - ND Oxygenation Trains

Basis of Design Report (BODR) - ND Oxygenation Trains

BODR Review Period - ND Oxygenation Tra ins

30% Design Submittal - ND Oxygenation Trains

30% Design Review - ND Oxygenation Trains

60% Design Submittal - ND Oxygenation Trains

60% Design Review - ND Oxygenation Trains

100% Design Submittal - ND Oxygenation Trains

Engineering Design - ND Oxygenation Trains

100% Design Review/Permit Ready Submittal - ND Oxygenation Trains

EPA Compliance Date for Engineering Design - ND Oxygenation Trains

EPA Compliance Date for Engineering Design - ND Oxygenation Trains
13-Oct-20, Permitting

EPA Start Date for Permitting - ND Oxygenation Trains

Permitting - ND Oxygenation Trains

EPA Compliance Date for Permitti ng - ND Oxygenation Trains
13-Oct-21, Procurement

Design Documents Sent to Procurement - ND Oxygenation Trains

Submit/Approve SBD Goals and Request to Advertise - ND Oxygenation Trains

Advertise Bid Package - ND Oxygenation Trains

Bid Solicitation Period - ND Oxygenation Trains

Bids Due - ND Oxygenation Trains

Bid Review Period - ND Oxygenation Trains

Award Recommendation - ND Oxygenation Trains

EPA Start Date for Procurement - ND Oxygenation Trains

Procurement - ND Oxygenation Trains

Final Approvals (BCC, Mayor, Risk Mgmt.) - ND Oxygenation Tra ins

EPA Compliance Date for Procurement - ND Oxygenati on Trains
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ConstructionConstruction 1107 06-Jan-21 17-Jan-24

ND10428 Contractor Notice to Proceed (NTP) - ND Oxygenation Trains 0 06-Jan-21

ND70910 EPA Start Date for Construction - ND Oxygenation Trains 0 14-Oct-21*

ND10430 Construction - ND Oxygenation Trains 826 06-Jan-21 11-Apr-23

ND10510 Substantial Completion (CD Compliance Date 1/17/24) - ND Oxygenation Trains 0 11-Apr-23*

ND40300 Project Closeout - ND Oxygenation Trains 90 12-Apr-23 10-Jul-23*

ND70430 EPA Compliance Date for Construction - ND Oxygenati on Trains 0 17-Jan-24*

Project AdministrationProject Administration 1683 01-Dec-18 10-Jul-23

ND21520 WASD Project Administration - ND Oxygenation Trains 1683 01-Dec-18 10-Jul-23

3.04  Oxygen Production3.04  Oxygen Production 2615 24-Oct-16 A 12-Jan-24

Pre-DesignPre-Design 375 24-Oct-16 A 24-Nov-17

ND70750 Pre-Design for Technical Memorandum - ND Oxygen Production 152 24-Oct-16 A 24-Mar-17

ND20640 Pre-Design - ND Oxygen Production 123 25-Jul-17 24-Nov-17

Engineering DesignEngineering Design 1364 25-Mar-17 17-Dec-20

ND70760 Technical Memorandum Submittal - ND Oxygen Production 122 25-Mar-17 24-Jul-17

ND20160 Basis of Design Report (BODR) - ND Oxygen Production 50 25-Nov-17 13-Jan-18

ND20170 BODR Review/Re-submittal - ND Oxygen Production 14 14-Jan-18 27-Jan-18

ND20180 30% Design Submittal - ND Oxygen Production 90 28-Jan-18 27-Apr-18

ND20190 30% Design Review - ND Oxygen Production 14 28-Apr-18 11-May-18

ND20200 60% Design Submittal - ND Oxygen Production 90 12-May-18 09-Aug-18

ND20210 60% Design Review - ND Oxygen Production 14 10-Aug-18 23-Aug-18

ND20220 90% Design Submittal - ND Oxygen Production 90 24-Aug-18 21-Nov-18

ND20300 90% Design Review - ND Oxygen Production 14 22-Nov-18 05-Dec-18

ND20310 100% Design Submittal - ND Oxygen Production 60 06-Dec-18 03-Feb-19

ND10370 Engineering Design - ND Oxygen Production 711 25-Mar-17 05-Mar-19

ND40480 100% Design Review/Permit Ready - ND Oxygen Production 30 04-Feb-19 05-Mar-19

ND70920 EPA Start Date for Engineering Design - ND Oxygen Production 0 01-Apr-20*

ND70440 EPA Compliance Date for Engineering Design - ND Oxygen Production 0 17-Dec-20*

PermittingPermitting 1018 06-Mar-19 17-Dec-21

ND10400 Permitting - ND Oxygen Production 180 06-Mar-19 01-Sep-19

ND70940 EPA Start Date for Permitting - ND Oxygen Production 0 18-Dec-20*

ND70450 EPA Compliance Date for Permitti ng - ND Oxygen Production 0 17-Dec-21*

ProcurementProcurement 1203 02-Sep-19 17-Dec-22

ND21280 Design Documents Sent to Procurement - ND Oxygen Production 0 02-Sep-19

ND21290 Submit/Approve SBD Goals and Request to Advertise - ND Oxygen Production 60 02-Sep-19 31-Oct-19

ND21300 Advertise Bid Package - ND Oxygen Production 0 01-Nov-19

ND21310 Bid Solicitation Period - ND Oxygen Production 60 01-Nov-19 30-Dec-19

ND21320 Bids Due - ND Oxygen Production 0 31-Dec-19

ND21330 Bid Review Period - ND Oxygen Production 30 31-Dec-19 29-Jan-20

ND21340 Award Recommendation - ND Oxygen Production 0 29-Jan-20

ND10450 Procurement - ND Oxygen Production 270 02-Sep-19 28-May-20

ND21350 Final Approvals (BCC, Mayor, Risk Mgmt.) - ND Oxygen Production 120 30-Jan-20 28-May-20

ND70930 EPA Start Date for Procurement - ND Oxygen Production 0 18-Dec-21*

ND70460 EPA Compliance Date for Procurement - ND Oxygen Production 0 17-Dec-22*

ConstructionConstruction 1324 29-May-20 12-Jan-24

ND10488 Contractor Notice to Proceed (NTP) - ND Oxygen Production 0 29-May-20

ND10490 Construction - ND Oxygen Production 800 29-May-20 06-Aug-22

ND10500 Substantial Completion (CD Compliance Date 1/12/24) - ND Oxygen Production 0 06-Aug-22*

ND40310 Project Closeout - ND Oxygen Production 90 07-Aug-22 04-Nov-22*

ND70950 EPA Start Date for Construction - ND Oxygen Production 0 18-Dec-22*

ND70470 EPA Compliance Date for Construction - ND Oxygen Production 0 12-Jan-24*

Project AdministrationProject Administration 1806 25-Nov-17 04-Nov-22

ND21530 WASD Project Administration - ND Oxygen Production 1806 25-Nov-17 04-Nov-22

3.05  Secondary Clarifiers3.05  Secondary Clarifiers 3588 23-May-14 A 18-Mar-24

Engineering DesignEngineering Design 2269 28-Aug-14 A 12-Nov-20

ND10300 Engineering Design - ND Secondary Clarifiers 897 28-Aug-14 A 09-Feb-17

ND70960 EPA Start Date for Engineering Design - ND Secondary Clarifiers 0 01-Dec-18*

ND70480 EPA Compliance Date for Engineering Design - ND Secondary Clarifiers 0 12-Nov-20*

PermittingPermitting 2238 27-Mar-15 A 11-May-21

ND10360 Permitting - ND Secondary Clarifiers 894 27-Mar-15 A 05-Sep-17

ND70970 EPA Start Date for Permitting - ND Secondary Clarifiers 0 13-Nov-20*

ND70490 EPA Compliance Date for Permitti ng - ND Secondary Clarifiers 0 11-May-21*

ProcurementProcurement 2683 03-Oct-14 A 05-Feb-22

ND10410 Procurement - ND Secondary Clarifiers 1339 03-Oct-14 A 02-Jun-18

ND70980 EPA Start Date for Procurement - ND Secondary Clarifiers 0 06-Feb-21*

ND70500 EPA Compliance Date for Procurement - ND Secondary Clarifiers 0 05-Feb-22*

ConstructionConstruction 3257 19-Jan-15 A 19-Dec-23

ND70990 EPA Start Date for Construction - ND Secondary Clarifiers 0 01-Dec-18*

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

17-Jan-24, 

Contractor Notice to Proceed (NTP) - ND Oxygenation Trains

EPA Start Date for Construction - ND Oxygenation Trains

Constructio

Substantial Completion (CD C

Project Closeout - ND O

EPA Compl
10-Jul-23, Project Admini stration

WASD Pro ject Administr
12-Jan-24, 3

24-Nov-17, Pre-Design

Pre-Design for Technical Memorandum - ND Oxygen Production

Pre-Design - ND Oxygen Production
17-Dec-20, Engineering Design

Technical Memorandum Submittal - ND Oxygen Production

Basis of Design Report (BODR) - ND Oxygen Production

BODR Review/Re-submittal - ND Oxygen Production

30% Design Submittal - ND Oxygen Production

30% Design Review - ND Oxygen Production

60% Design Submittal - ND Oxygen Production

60% Design Review - ND Oxygen Production

90% Design Submittal - ND Oxygen Production

90% Design Review - ND Oxygen Production

100% Design Submittal - ND Oxygen Production

Engineering Design - ND Oxygen Production

100% Design Review/Permit Ready - ND Oxygen Production

EPA Start Date for Engineering Design - ND Oxygen Production

EPA Compliance Date for Engineering Design - ND Oxygen Production
17-Dec-21, Permitting

Permitting - ND Oxygen Production

EPA Start Date for Permitting - ND Oxygen Production

EPA Compliance Date for Permitti ng - ND Oxygen Production
17-Dec-22, Procurement

Design Documents Sent to Procurement - ND Oxygen Production

Submit/Approve SBD Goals and Request to Advertise - ND Oxygen Production

Advertise Bid Package - ND Oxygen Production

Bid Solicitation Period - ND Oxygen Production

Bids Due - ND Oxygen Production

Bid Review Period - ND Oxygen Production

Award Recommendation - ND Oxygen Production

Procurement - ND Oxygen Production

Final Approvals (BCC, Mayor, Risk Mgmt.) - ND Oxygen Production

EPA Start Date for Procurement - ND Oxygen Production

EPA Compliance Date for Procuremen
12-Jan-24, Construction

Contractor Notice to Proceed (NTP) - ND Oxygen Production

Constructio

Substantial Completion (CD Compliance Date 

Project Closeout - ND Oxygen Production

EPA Start Date for Construction - ND O

EPA Compl
04-Nov-22, Project Administration

WASD Project Administration - ND Oxyge
18-Mar-

12-Nov-20, Engineering Design

Engineering Design - ND Secondary Clarifiers

EPA Start Date for Engineering Design - ND Secondary Clarifiers

EPA Compliance Date for Engineering Design - ND Secondary Clarifiers
11-May-21, Permitting

Permitting - ND Secondary Clarifiers

EPA Start Date for Permitting - ND Secondary Clarifiers

EPA Compliance Date for Permitti ng - ND Secondary Clarifiers
05-Feb-22, Procurement

Procurement - ND Secondary Clarifiers

EPA Start Date for Procurement - ND Secondary Clarifiers

EPA Compliance Date for Procurement - ND Secondary Clarifiers
19-Dec-23, Construction

EPA Start Date for Construction - ND Secondary Clarifiers
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ND70510 EPA Compliance Date for Construction - ND Secondary Clarifiers 0 06-Feb-22*

ND10470 Construction - ND Secondary Clarifiers 3257 19-Jan-15 A 19-Dec-23

ND10520 Substantial Completion (CD Compliance Date 8/24/27) - ND Secondary Clarifiers 0 19-Dec-23*

3.05 (1)  Secondary Clarifiers (Replace Mechanisms #3,6 ,8)3.05 (1)  Secondary Clarifiers (Replace Mechanisms #3,6 ,8) 459 28-Aug-14 A 30-Nov-15 A

Engineering DesignEngineering Design 141 28-Aug-14 A 16-Jan-15 A

ND20030 Engineering Design (BODR) - Replace Mechanisms #3, 6 & 8 142 28-Aug-14 A 16-Jan-15 A

ProcurementProcurement 105 03-Oct-14 A 16-Jan-15 A

ND20050 Procurement - Replace Mechanisms #3, 6 & 8 106 03-Oct-14 A 16-Jan-15 A

ConstructionConstruction 315 19-Jan-15 A 30-Nov-15 A

ND20060 Construction - Replace Mechanisms #3, 6 & 8 316 19-Jan-15 A 30-Nov-15 A

3.05 (2)  Secondary Clarifiers (Remaining Scope of Work)3.05 (2)  Secondary Clarifiers (Remaining Scope of Work) 3588 23-May-14 A 18-Mar-24

Pre-DesignPre-Design 97 23-May-14 A 27-Aug-14 A

ND11405 Pre-Design - ND Secondary Clarifiers (Remaining Scope) 97 23-May-14 A 27-Aug-14 A

Engineering DesignEngineering Design 925 28-Aug-14 A 09-Mar-17

ND20320 Basis of Design Report (BODR) - ND Secondary Clarifiers 216 28-Aug-14 A 31-Mar-15 A

ND20330 Negotiate Scope & Cost with MWH - ND Secondary Clarifiers (Remaining Scope) 233 23-Feb-15 A 13-Oct-15 A

ND20335 Issue Task Authorization - ND Secondary Clarifiers (Remaining Scope) 0 18-Dec-15 A

ND20340 30% Design Submittal - ND Secondary Clarifiers (Remaining Scope) 161 18-Dec-15 A 26-May-16 A

ND20350 30% Design Review - ND Secondary Clarifiers (Remaining Scope) 7 27-May-16 A 02-Jun-16 A

ND20360 60% Design Submittal - ND Secondary Clarifiers (Remaining Scope) 147 03-Jun-16 A 27-Oct-16 A

ND20370 60% Design Review - ND Secondary Clarifiers (Remaining Scope) 7 28-Oct-16 A 03-Nov-16

ND20380 100% Design Submittal - ND Secondary Clarifiers (Remaining Scope) 98 04-Nov-16 09-Feb-17

ND20090 Engineering Design - ND Secondary Clarifiers (Remaining Scope) 925 28-Aug-14 A 09-Mar-17

ND40490 100% Design Review/Permit Ready Submittal - ND Secondary Clarifiers (Remaining Scope) 28 10-Feb-17 09-Mar-17

PermittingPermitting 894 27-Mar-15 A 05-Sep-17

ND70240 FDEP Permit - ND Secondary Clarifiers (Remaining Scope) 672 27-Mar-15 A 26-Jan-17

ND20100 Permitting - ND Secondary Clarifiers (Remaining Scope) 894 27-Mar-15 A 05-Sep-17

ND70250 RER Permit - ND Secondary Clarifiers (Remaining Scope) 180 10-Mar-17 05-Sep-17

ND70260 City of North Miami Permit - ND Secondary Clarifiers (Remaining Scope) 180 10-Mar-17 05-Sep-17

ND70270 Fire Department Permit - ND Secondary Clarifiers (Remaining Scope) 180 10-Mar-17 05-Sep-17

ProcurementProcurement 270 06-Sep-17 02-Jun-18

ND20960 Design Documents Sent to Procurement - ND Secondary Clarifiers (Remaining Scope) 0 06-Sep-17

ND20970 Submit/Approve SBD Goals and Request to Advertise - ND Secondary Clarifiers (Rem aining Scope) 60 06-Sep-17 04-Nov-17

ND20980 Advertise Bid Package - ND Secondary Clarifiers (Remaining Scope) 0 05-Nov-17

ND20990 Bid Solicitation Period - ND Secondary Clarifiers (Remaining Scope) 60 05-Nov-17 03-Jan-18

ND21000 Bids Due - ND Secondary Clarifiers (Remaining Scope) 0 04-Jan-18

ND21010 Bid Review Period - ND Secondary Clarifiers (Remaining Scope) 30 04-Jan-18 02-Feb-18

ND21020 Award Recommendation - ND Secondary Clarifiers (Remaining Scope) 0 02-Feb-18

ND20110 Procurement - ND Secondary Clarifiers (Remaining Scope) 270 06-Sep-17 02-Jun-18

ND21030 Final Approvals (BCC, Mayor, Risk Mgmt.) - ND Secondary Clarifiers (Remaining Scope) 120 03-Feb-18 02-Jun-18

ConstructionConstruction 2116 03-Jun-18 18-Mar-24

ND20118 Contractor Notice to Proceed (NTP) - ND Secondary Clarifiers (Remaining Scope) 0 03-Jun-18

ND20120 Construction - ND Secondary Clarifiers (Remaining Scope) 2026 03-Jun-18 19-Dec-23

ND20130 3.5 (2) Substantial Completion (CD Compliance Date 8/24/27) - ND Secondary Clarifiers (Remaining Scope) 0 19-Dec-23*

ND40320 Project Closeout - ND Secondary Clarifiers 90 20-Dec-23 18-Mar-24*

Project AdministrationProject Administration 3491 28-Aug-14 A 18-Mar-24

ND21550 WASD Project Administration - ND Secondary Clarifiers 3491 28-Aug-14 A 18-Mar-24

3.05 (3)  Secondary Clarifiers (Replace Mechanisms #1,2,4,5,7,9,10)3.05 (3)  Secondary Clarifiers (Replace Mechanisms #1,2,4,5,7,9,10) 937 28-Aug-14 A 21-Mar-17

Engineering DesignEngineering Design 121 04-Feb-15 A 05-Jun-15 A

ND20690 Engineering Design (BODR) - Replace Mechanisms #1, 2, 4, 5, 7, 9, & 10 122 04-Feb-15 A 05-Jun-15 A

ProcurementProcurement 229 04-Feb-15 A 21-Sep-15 A

ND20700 Procurement - Replace Mechanisms #1, 2, 4, 5, 7, 9, & 10 230 04-Feb-15 A 21-Sep-15 A

ConstructionConstruction 547 22-Sep-15 A 21-Mar-17

ND20710 Construction - Replace Mechanisms #1, 2, 4, 5, 7, 9, & 10 457 22-Sep-15 A 21-Dec-16

ND20070 Substantial Completion (CD Compliance Date 8/24/27) - Replace Mechanisms #1, 2, 4, 5, 7, 9, & 10 0 21-Dec-16*

ND70730 Project Closeout - Replace Mechanisms #1, 2, 4, 5, 7, 9, & 10 90 22-Dec-16 21-Mar-17*

Project AdministrationProject Administration 937 28-Aug-14 A 21-Mar-17

ND21540 WASD Project Administration - Replace Mechanisms #1, 2, 4, 5, 7, 9, & 10 937 28-Aug-14 A 21-Mar-17

3.06  Disinfection3.06  Disinfection 2334 21-Apr-14 A 09-Sep-20

Pre-DesignPre-Design 114 16-Feb-15 A 10-Jun-15 A

ND20010 Pre-Design - ND Disinfection 1 115 16-Feb-15 A 10-Jun-15 A

Engineering DesignEngineering Design 1082 21-Apr-14 A 06-Apr-17

ND20000 Review Existing Design for Storm Surge & Code Changes - ND Disinfection 1 253 21-Apr-14 A 29-Dec-14 A

ND20020 Revise Design for Code and Storm Surge Changes - ND Disinfection 1 267 11-Jun-15 A 03-Mar-16 A

ND10190 Engineering Design - ND Disinfection 826 21-Apr-14 A 24-Jul-16 A

ND71000 EPA Start Date for Engineering Design - ND Disinfection 0 01-Feb-17*

ND70520 EPA Compliance Date for Engineering Design - ND Dis infection 0 06-Apr-17*

PermittingPermitting 621 25-Jul-16 A 06-Apr-18

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

EPA Compliance Date for Construction - ND Secondary Clarifiers

Substantial C
30-Nov-15 A, 3.05 (1)  Sec ondary Clarifiers (Replace Mechanisms #3,6 ,8)

16-Jan-15 A, Engineering Design

Engineering Design (BODR) - Replace Mechanisms #3, 6 & 8
16-Jan-15 A, Procurement

Procurement - Replace Mechanisms #3, 6 & 8
30-Nov-15 A, Const ruction

Construction - Replace Mechanisms #3, 6 & 8
18-Mar-

Pre-Design - ND Secondary Clarifiers (Remaining Scope)
09-Mar-17, Engineering Design

Basis of Design Report (BODR) - ND Secondary Clarifiers

Negotiate Scope & Cost with MWH - ND Secondary Clarifiers (Remaining Scope)

Issue Task Authorization - ND Secondary Clarifiers (Remaining Scope)

30% Design Submittal - ND Secondary Clarifiers (Remaining Scope)

30% Design Review - ND Secondary Clarifiers (Remaining Scope)

60% Design Submittal - ND Secondary Clarifiers (Remaining Scope)

60% Design Review - ND Secondary Clarifiers (Remaining Scope)

100% Design Submittal - ND Secondary Clarifiers (Remaining Scope)

Engineering Design - ND Secondary Clarifiers (Remaining Scope)

100% Design Review/Permit Ready Submittal - ND Secondary Clarifiers (Remaining Scope)
05-Sep-17, Permitting

FDEP Permit - ND Secondary Clarifiers (Remaining Scope)

Permitting - ND Secondary Clarifiers (Remaining Scope)

RER Permit - ND Secondary Clarifiers (Remaining Scope)

City of North Miami Permit - ND Secondary Clarifiers (Remaining Scope)

Fire Department Permit - ND Secondary Clarifiers (Remaining Scope)
02-Jun-18, Procurement

Design Documents Sent to Procurement - ND Secondary Clarifiers (Remaining Scope)

Submit/Approve SBD Goals and Request to Advertise - ND Secondary Clarifiers (Rem aining Scope)

Advertise Bid Package - ND Secondary Clarifiers (Remaining Scope)

Bid Solicitation Period - ND Secondary Clarifiers (Remaining Scope)

Bids Due - ND Secondary Clarifiers (Remaining Scope)

Bid Review Period - ND Secondary Clarifiers (Remaining Scope)

Award Recommendation - ND Secondary Clarifiers (Remaining Scope)

Procurement - ND Secondary Clarifiers (Remaining Scope)

Final Approvals (BCC, Mayor, Risk Mgmt.) - ND Secondary Clarifiers (Remaining Scope)
18-Mar-

Contractor Notice to Proceed (NTP) - ND Secondary Clarifiers (Remaining Scope)

Construction 

3.5 (2) Substa

Project
18-Mar-

WASD 
21-Mar-17, 3.05 (3)  Secondary Clarifiers (Replace Mechanisms #1,2,4,5,7,9,10)

05-Jun-15 A, Engineering Design

Engineering Design (BODR) - Replace Mechanisms #1, 2, 4, 5, 7, 9, & 10
21-Sep-15 A, Procurement

Procurement - Replace Mechanisms #1, 2, 4, 5, 7, 9, & 10
21-Mar-17, Construction

Construction - Replace Mechanisms #1, 2, 4, 5, 7, 9, & 10

Substantial Completion (CD Compliance Date 8/24/27) - Replace Mechanisms #1, 2, 4, 5, 7, 9, & 10

Project Closeout - Replace Mechanisms #1, 2, 4, 5, 7, 9, & 10
21-Mar-17, Project Admin istration

WASD Pro ject Administration - Replace Mechanisms #1, 2, 4, 5, 7, 9, & 10
09-Sep-20, 3.06  Disinfection

10-Jun-15 A, Pre-Design

Pre-Design - ND Disinfection 1
06-Apr-17, Engineering Design

Review Existing Design for Storm Surge & Code Changes - ND Disinfection 1

Revise Design for Code and Storm Surge Changes - ND Disinfection 1

Engineering Design - ND Disinfection

EPA Start Date for Engineering Design - ND Disin fection

EPA Compliance Date for Engineering Design - ND Dis infection
06-Apr-18, Permitting
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Activity ID Activity Name Original
Duration

Start Finish

ND70770 City of N. Miami Permit - ND Disinfection 22 25-Jul-16 A 15-Aug-16 A

ND10200 Permitting - ND Disinfection 170 25-Jul-16 A 10-Jan-17

ND70780 DERM Permit - ND Disinfection 149 15-Aug-16 A 10-Jan-17

ND71010 EPA Start Date for Permitting - ND Disinfection 0 07-Apr-17*

ND70530 EPA Compliance Date for Permitti ng - ND Disinfection 0 06-Apr-18*

ProcurementProcurement 816 11-Jan-17 06-Apr-19

ND21040 Design Documents Sent to Procurement - ND Disinfection 1 0 11-Jan-17

ND21050 Submit/Approve SBD Goals and Request to Advertise - ND Disinfection 1 60 11-Jan-17 11-Mar-17

ND21060 Advertise Bid Package - ND Disinfection 1 0 12-Mar-17

ND21070 Bid Solicitation Period - ND Disinfection 1 60 12-Mar-17 10-May-17

ND21080 Bids Due - ND Disinfection 1 0 11-May-17

ND21090 Bid Review Period - ND Disinfection 1 30 11-May-17 09-Jun-17

ND21100 Award Recommendation - ND Disinfection 1 0 09-Jun-17

ND10260 Procurement - ND Disinfection 270 11-Jan-17 07-Oct-17

ND21110 Final Approvals (BCC, Mayor, Risk Mgmt.) - ND Disinfection 1 120 10-Jun-17 07-Oct-17

ND71020 EPA Start Date for Procurement - ND Disinfection 0 07-Apr-18*

ND70540 EPA Compliance Date for Procurement - ND Disinfection 0 06-Apr-19*

ConstructionConstruction 1068 08-Oct-17 09-Sep-20

ND10328 Contractor Notice to Proceed (NTP) - ND Disinfection 1 0 08-Oct-17

ND10330 Construction - ND Disinfection 522 08-Oct-17 13-Mar-19

ND10380 Substantial Completion (CD Compliance Date 9/09/20) - ND Disinfection 0 13-Mar-19*

ND71030 EPA Start Date for Construction - ND Disinfection 0 07-Apr-19*

ND40330 Project Closeout - ND Disinfection 90 14-Mar-19 11-Jun-19*

ND70550 EPA Compliance Date for Construction - ND Disinfection 0 09-Sep-20*

Project AdministrationProject Administration 1462 11-Jun-15 A 11-Jun-19

ND21560 WASD Project Administration - ND Disinfection 1 1462 11-Jun-15 A 11-Jun-19

3.07  Effluent Disposal3.07  Effluent Disposal 2868 21-Feb-14 A 28-Dec-21

Pre-DesignPre-Design 145 06-Oct-14 A 28-Feb-15 A

ND11415 2 - Pre-Design - ND Ocean Outfall Pump Station 146 06-Oct-14 A 28-Feb-15 A

Engineering DesignEngineering Design 826 10-Jun-14 A 12-Sep-16 A

ND20780 1b - Engineering Design - DIW Pump Station Electrical 119 10-Jun-14 A 06-Oct-14 A

ND10120 Engineering Design (Summary) - ND Effluent Disposal 431 12-Aug-14 A 16-Oct-15 A

ND20730 1a - Engineering Design - DIW Pump Station Mechanical 431 12-Aug-14 A 16-Oct-15 A

ND71040 EPA Start Date for Engineering Design - ND Effluent Disposal 0 01-Dec-15 A

ND70560 EPA Compliance Date for Engineering Design - ND Effluent Disposal 0 12-Sep-16 A

PermittingPermitting 1775 17-Feb-15 A 27-Dec-19

ND20790 1b - Permitting - DIW Pump Station Electrical 31 17-Feb-15 A 19-Mar-15 A

ND10140 Permitting (Summary) - ND Effluent Disposal 291 17-Feb-15 A 04-Dec-15 A

ND20740 1a - Permitting - DIW Pump Station Mechanical 207 12-May-15 A 04-Dec-15 A

ND71050 EPA Start Date for Permitting - ND Effluent Disposal 0 13-Sep-16 A

ND70570 EPA Compliance Date for Permitti ng - ND Effluent Disposal 0 27-Dec-19*

ProcurementProcurement 2268 21-Feb-14 A 07-May-20

ND20800 1b - Procurement - DIW Pump Station Electrical 110 21-Feb-14 A 10-Jun-14 A

ND11425 1b - Owner Pre-Purchase Elect. Equip. - DIW Pump Station Electrical 586 10-May-14 A 16-Dec-15 A

ND21120 1a - Design Documents Sent to Procurement - DIW Pump Station Mechanical 0 06-May-16 A

ND21130 1a - Submit/Approve SBD Goals and Rquest to Advertise - DIW Pum p Stati on Mechanical 28 06-May-16 A 02-Jun-16 A

ND21140 1a - Advertise Bid Package - DIW Pump Station Mechanical 0 03-Jun-16 A

ND21150 1a - Bid Solicitation Period - DIW Pump Station Mechanical 41 03-Jun-16 A 13-Jul-16 A

ND21160 1a - Bids Due - DIW Pump Station Mechanical 0 14-Jul-16 A

ND21170 1a - Bid Review Period - DIW Pump Station Mechanical 50 14-Jul-16 A 01-Sep-16 A

ND21180 1a - Award Recommendation - DIW  Pump Station Mechanical 0 01-Sep-16 A

ND20750 1a - Procurement - DIW Pump Station Mechanical 149 06-May-16 A 17-Oct-16 A

ND21190 1a - Final Approvals (BCC, Mayor, Risk Mgmt.) - DIW Pump Station Mechanical 30 02-Sep-16 A 17-Oct-16 A

ND10230 Procurement (Summary) - ND Effluent Disposal 954 21-Feb-14 A 17-Oct-16 A

ND71060 EPA Start Date for Procurement- ND Effluent Disposal 0 13-Sep-17*

ND70580 EPA Compliance Date for Procurement - ND Effluent Disposal 0 07-May-20*

ConstructionConstruction 2585 01-Dec-14 A 28-Dec-21

ND11345 2 - Construction - ND Ocean Outfall Pump Station 96 01-Dec-14 A 06-Mar-15 A

ND11355 2 - Substantial Completion (CD Compliance Date 12/28/21) - ND Ocean Outfall Pump Station 0 06-Mar-15 A

ND20810 1b - Construction - DIW Pump Station Electrical 317 18-Feb-15 A 31-Dec-15 A

ND20820 1b - Substantial Completion (CD Compliance Date 12/28/21) - DIW Pump Station Electrical 0 31-Dec-15 A

ND20758 1a - Contractor Notice to Proceed (NTP) - DIW Pump Station Mechanical 0 18-Oct-16 A

ND10280 Construction (Summary) - ND Effluent Disposal 1054 18-Feb-15 A 18-Jun-18

ND20760 1a - Construction - DIW Pump Station Mechanical 462 18-Oct-16 A 18-Jun-18

ND10460 Substantial Completion (CD Compliance Date 12/28/21) - ND Effluent Disposal 0 18-Jun-18*

ND10458 1a - Substantial Completion (CD Compliance Date 12/28/21) - DIW Pump Station Mechanical 0 18-Jun-18*

ND40340 Project Closeout - DIW Pump Station Mechanical 90 19-Jun-18 16-Sep-18*

ND71070 EPA Start Date for Construction - ND Effluent Disposal 0 08-May-20*

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

City of N. Miami Permit - ND Disinfection

Permitting - ND Disinfection

DERM Permit - ND Disinfection

EPA Start Date for Permitting - ND Disinfection

EPA Compliance Date for Permitti ng - ND Disinfection
06-Apr-19, Procurement

Design Documents Sent to Procurement - ND Disinfection 1

Submit/Approve SBD Goals and Request to Advertise - ND Disi nfection 1

Advertise Bid Package - ND Disinfection 1

Bid Solicitation Period - ND Disinfection 1

Bids Due - ND Disinfection 1

Bid Review Period - ND Disinfection 1

Award Recommendation - ND Disinfection 1

Procurement - ND Disinfection

Final Approvals (BCC, Mayor, Risk Mgmt.) - ND Disinfection 1

EPA Start Date for Procurement - ND Disinfection

EPA Compliance Date for Procurement - ND Disinfection
09-Sep-20, Construction

Contractor Notice to Proceed (NTP) - ND Disinfection 1

Construction - ND Disinfection

Substantial Completion (CD Compliance Date 9/09/20) - ND Disinfection

EPA Start Date for Construction - ND Disinfection

Project Closeout - ND Disinfection

EPA Compliance Date for Construction - ND Disinfection
11-Jun-19, Project Administration

WASD Project Administration - ND Disinfection 1
28-Dec-21, 3.07  Effluent Disposal

28-Feb-15 A, Pre-Design

2 - Pre-Design - ND Ocean Outfall Pump Station
12-Sep-16 A, Engineering Design

1b - Engineering Design - DIW Pump Station Electrical

Engineering Design (Summary) - ND Effluent Disposal

1a - Engineering Design - DIW Pump Station Mechanical

EPA Start Date for Engineering Design - ND Effluent Disposal

EPA Compliance Date for Engineering Design - ND Effluent Disposal
27-Dec-19, Permitting

1b - Permitting - DIW Pump Station Electrical

Permitting (Summary) - ND Effluent Disposal

1a - Permitting - DIW Pump Station Mechanical

EPA Start Date for Permitting - ND Effluent Disposal

EPA Compliance Date for Permitti ng - ND Effluent Disposal
07-May-20, Procurement

1b - Procurement - DIW Pump Station Electrical

1b - Owner Pre-Purchase Elect. Equip. - DIW Pump Station Electrical

1a - Design Documents Sent to Procurement - DIW Pump Station Mechanical

1a - Submit/Approve SBD Goals and Rquest to Advertise - DIW Pump Stati on Mechanical

1a - Advertise Bid Package - DIW Pump Station Mechanical

1a - Bid Solicitation Period - DIW Pump Station Mechanical

1a - Bids Due - DIW Pump Station Mechanical

1a - Bid Review Period - DIW Pump Station Mechanical

1a - Award Recommendation - DIW  Pump Station Mechanical

1a - Procurement - DIW Pump Station Mechanical

1a - Final Approvals (BCC, Mayor, Risk Mgmt.) - DIW Pump Station Mechanical

Procurement (Summary) - ND Effluent Disposal

EPA Start Date for Procurement- ND Effluent Disposal

EPA Compliance Date for Procurement - ND Effluent Disposal
28-Dec-21, Construction

2 - Construction - ND Ocean Outfall Pump Station

2 - Substantial Completion (CD Compliance Date 12/28/21) - ND Ocean Outfall Pump Station

1b - Construction - DIW Pump Station Electrical

1b - Substantial Completion (CD Compliance Date 12/28/21) - DIW Pump Station Electrical

1a - Contractor Notice to Proceed (NTP) - DIW Pump Station Mechanical

Construction (Summary) - ND Effluent Disposal

1a - Construction - DIW Pump Station Mechanical

Substantial Completion (CD Compliance Date 12/28/21) - ND Effluent Disposal

1a - Substantial Completion (CD Compliance Date 12/28/21) - DIW Pump Station Mechanical

Project Closeout - DIW Pump Station Mechanical

EPA Start Date for Construction - ND Effluent Disposal
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ND70590 EPA Compliance Date for Construction - ND Effluent Disposal 0 28-Dec-21*

Project AdministrationProject Administration 1397 10-Jun-14 A 16-Sep-18

ND21570 WASD Project Administration - DIW Pump Station Electrical 1397 10-Jun-14 A 16-Sep-18

3.08  Plant Wide Electrical3.08  Plant Wide Electrical 3044 21-Apr-14 A 20-Aug-22

Engineering DesignEngineering Design 1771 21-Apr-14 A 05-Mar-19

ND71080 EPA Start Date for Engineering Design - ND Plant Wide Electrical 0 21-Apr-14 A

ND70600 EPA Compliance Date for Engineering Design - ND Plant Wide Electrical 0 20-Jan-17*

ND10040 Engineering Design - ND Plant Wide Electrical 1761 01-May-14 A 05-Mar-19

PermittingPermitting 1576 01-May-15 A 01-Sep-19

ND71090 EPA Start Date for Permitting - ND Plant Wide Electrical 0 21-Jan-17*

ND70610 EPA Compliance Date for Permitti ng - ND Plant W ide Electrical 0 20-Jan-18*

ND10180 Permitting - ND Plant Wide Electrical 1576 01-May-15 A 01-Sep-19

ProcurementProcurement 2125 12-Mar-15 A 28-Nov-20

ND71100 EPA Start Date for Procurement - ND Plant Wide Electrical 0 21-Jan-18*

ND70620 EPA Compliance Date for Procurement - ND Plant Wide Electrical 0 20-Jan-19*

ND10250 Procurement - ND Plant Wide Electrical 2125 12-Mar-15 A 28-Nov-20

ConstructionConstruction 2516 01-Oct-15 A 20-Aug-22

ND71110 EPA Start Date for Construction - ND Plant Wide Electrical 0 21-Jan-19*

ND10320 Construction - ND Plant Wide Electrical 2493 01-Oct-15 A 22-Jan-22

ND10480 Substantial Completion (CD Compliance Date 8/20/22) - ND Plant Wide Electrical 0 22-Jan-22*

ND40350 Project Closeout - ND Plant Wide Electrical 90 23-Jan-22 22-Apr-22*

ND70630 EPA Compliance Date for Construction - ND Plant Wide Electrical 0 20-Aug-22*

Project AdministrationProject Administration 3011 01-May-14 A 22-Jan-22

ND21580 WASD Project Administration - ND Plant Wide Electrical 3011 01-May-14 A 22-Jan-22

3.08 (1) - NDWWTP General Electr ical In-house Construction (Feeders 1-2)3.08 (1) - NDWWTP General Electr ical In-house Construction (Feeders 1-2) 624 01-May-14 A 15-Jan-16 A

Engineering DesignEngineering Design 400 01-May-14 A 05-Jun-15 A

ND20470 Engineering Design - Electrical Feeders 1-2 401 01-May-14 A 05-Jun-15 A

PermittingPermitting 35 01-May-15 A 05-Jun-15 A

ND70230 Permitting - Electrical Feeders 1-2 36 01-May-15 A 05-Jun-15 A

ProcurementProcurement 202 12-Mar-15 A 30-Sep-15 A

ND40520 Procurement - Electrical Feeders 1-2 203 12-Mar-15 A 30-Sep-15 A

ConstructionConstruction 106 01-Oct-15 A 15-Jan-16 A

ND21460 Construction - Electrical Feeders 1-2 107 01-Oct-15 A 15-Jan-16 A

3.08 (2) - Electrical Feeders 3-6 (Project 3.01)3.08 (2) - Electrical Feeders 3-6 (Project 3.01) 1246 01-May-14 A 27-Sep-17

Engineering DesignEngineering Design 400 01-May-14 A 05-Jun-15 A

ND70180 Engineering Design - Electrical Feeders 3-6 (Project 3.01) 401 01-May-14 A 05-Jun-15 A

PermittingPermitting 35 01-May-15 A 05-Jun-15 A

ND70190 Permitting - Electrical Feeders 3-6 (Project 3.01) 36 01-May-15 A 05-Jun-15 A

ProcurementProcurement 207 08-Apr-15 A 01-Nov-15 A

ND40530 Procurement - Electrical Feeders 3-6 (Project 3.01) 208 08-Apr-15 A 01-Nov-15 A

ConstructionConstruction 696 02-Nov-15 A 27-Sep-17

ND21470 Construction - Electrical Feeders 3-6 (Project 3.01) 696 02-Nov-15 A 27-Sep-17

3.08 (3) - Electrical Feeders 7-8 (Project 3.04)3.08 (3) - Electrical Feeders 7-8 (Project 3.04) 1561 25-Mar-17 02-Jul-21

Engineering DesignEngineering Design 711 25-Mar-17 05-Mar-19

ND70140 Engineering Design - Electrical Feeders 7-8 (Project 3.04) 711 25-Mar-17 05-Mar-19

PermittingPermitting 180 06-Mar-19 01-Sep-19

ND70150 Permitting - Electrical Feeders 7-8 (Project 3.04) 180 06-Mar-19 01-Sep-19

ProcurementProcurement 270 02-Sep-19 28-May-20

ND40540 Procurement - Electrical Feeders 7-8 (Project 3.04) 270 02-Sep-19 28-May-20

ConstructionConstruction 400 29-May-20 02-Jul-21

ND21480 Construction - Electrical Feeders 7-8 (Project 3.04) 400 29-May-20 02-Jul-21

3.08 (4) - Electrical Feeders 9-143.08 (4) - Electrical Feeders 9-14 750 04-Jan-20 22-Jan-22

Engineering DesignEngineering Design 120 04-Jan-20 02-May-20

ND40500 Decision Date for Remaining Feeders - Electrical Feeders 9-14 0 04-Jan-20*

ND71210 Engineering Design - Electrical Feeders 9-14 120 04-Jan-20 02-May-20

PermittingPermitting 90 03-May-20 31-Jul-20

ND71220 Permitting - Electrical Feeders 9-14 90 03-May-20 31-Jul-20

ProcurementProcurement 120 01-Aug-20 28-Nov-20

ND40550 Procurement - Electrical Feeders 9-14 120 01-Aug-20 28-Nov-20

ConstructionConstruction 420 29-Nov-20 22-Jan-22

ND21490 Construction - Electrical Feeders 9-14 420 29-Nov-20 22-Jan-22

3.09  Flood Mitigation3.09  Flood Mitigation 1228 04-Apr-14 A 13-Aug-17

Engineering DesignEngineering Design 422 04-Apr-14 A 30-May-15 A

ND71120 EPA Start Date for Engineering Design - ND Flood Mitigation 0 21-Apr-14 A

ND20650 Flood Mitigation Interim Solution Letter - ND Flood Mitigation 0 24-Nov-14 A

ND10030 Engineering Design - ND Flood Mitigation 422 04-Apr-14 A 30-May-15 A

ND70640 EPA Compliance Date for Engineering Design - ND Flood Mitigation 0 30-May-15 A

PermittingPermitting 364 27-Nov-14 A 26-Nov-15 A

ND71130 EPA Start Date for Permitting - ND Flood Mitigation 0 27-Nov-14 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

EPA Compliance Date for Construction - ND Effluent Disposal
16-Sep-18, Project Administration

WASD Project Administration - DIW Pump Station Electrical
20-Aug-22, 3.08  Plant Wide Electrical

05-Mar-19, Engineering Design

EPA Start Date for Engineering Design - ND Plant Wide Electrical

EPA Compliance Date for Engineering Design - ND Plant Wide Electrical

Engineering Design - ND Plant Wide Electrical

01-Sep-19, Permitting

EPA Start Date for Permitting - ND Plant Wide Electrical

EPA Compliance Date for Permitti ng - ND Plant Wide Electrical

Permitting - ND Plant Wide Electrical

28-Nov-20, Procurement

EPA Start Date for Procurement - ND Plant Wide Electrical

EPA Compliance Date for Procurement - ND Plant Wide Electrical

Procurement - ND Plant Wide Electrical

20-Aug-22, Construction

EPA Start Date for Construction - ND Plant Wide Electrical

Construction - ND Plant Wide Electrical

Substantial Completion (CD Compliance Date 8/20/22) - ND 

Project Closeout - ND Plant Wide Electrical

EPA Compliance Date for Construction - ND Pl
22-Jan-22, Project Administration

WASD Project Administration - ND Plant Wide Electrical
15-Jan-16 A, 3.08 (1) - NDWWTP General Electrical In-house Construction (Feeders 1-2)

05-Jun-15 A, Engineering Design

Engineering Design - Electrical Feeders 1-2
05-Jun-15 A, Permitting

Permitting - Electrical Feeders 1-2

30-Sep-15 A, Procurement

Procurement - Electrical Feeders 1-2

15-Jan-16 A, Construction

Construction - Electrical Feeders 1-2

27-Sep-17, 3.08 (2) - Electrical Feeders 3-6 (Project 3.01)

05-Jun-15 A, Engineering Design

Engineering Design - Electrical Feeders 3-6 (Project 3.01)

05-Jun-15 A, Permitting

Permitting - Electrical Feeders 3-6 (Project 3.01)

01-Nov-15 A, Procurement

Procurement - Electrical Feeders 3-6 (Project 3.01)

27-Sep-17, Construction

Construction - Electrical Feeders 3-6 (Project 3.01)

02-Jul-21, 3.08 (3) - Electrical Feeders 7-8 (Project 3.04)

05-Mar-19, Engineering Design

Engineering Design - Electrical Feeders 7-8 (Project 3.04)

01-Sep-19, Permitting

Permitting - Electrical Feeders 7-8 (Project 3.04)

28-May-20, Procurement

Procurement - Electrical Feeders 7-8 (Project 3.04)

02-Jul-21, Construction

Construction - Electrical Feeders 7-8 (Project 3.04)

22-Jan-22, 3.08 (4) - Electrical Feeders 9-14

02-May-20, Engineering Design

Decision Date for Remaining Feeders - Electrical Feeders 9-14

Engineering Design - Electrical Feeders 9-14

31-Jul-20, Permitting

Permitting - Electrical Feeders 9-14

28-Nov-20, Procurement

Procurement - Electrical Feeders 9-14

22-Jan-22, Construction

Construction - Electrical Feeders 9-14

13-Aug-17, 3.09  Flood Mitigation

30-May-15 A, Engineering Design

EPA Start Date for Engineering Design - ND Flood Mitigation

Flood Mitigation Interim Solution Letter - ND Flood Mitigation

Engineering Design - ND Flood Mitigation

EPA Compliance Date for Engineering Design - ND Flood Mitigation
26-Nov-15 A, Permi tting

EPA Start Date for Permitting - ND Flood Mitigation
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ND10060 Permitting - ND Flood Mitigation 1 01-May-15 A 01-May-15 A

ND70650 EPA Compliance Date for Permitti ng - ND Flood Mitigation 0 26-Nov-15 A

ProcurementProcurement 575 01-May-15 A 25-Nov-16

ND71140 EPA Start Date for Procurement - ND Flood Mitigation 0 27-Nov-15 A

ND10110 Procurement - ND Flood Mitigation 421 01-May-15 A 24-Jun-16 A

ND70660 EPA Compliance Date for Procurement - ND Flood Miti gation 0 25-Nov-16*

ConstructionConstruction 836 01-May-15 A 13-Aug-17

ND10160 Construction - ND Flood Mitigation 421 01-May-15 A 24-Jun-16 A

ND10220 Substantial Completion (CD Compliance Date 8/13/17) - ND Flood Mitigation 0 24-Jun-16 A

ND40360 Project Closeout - ND Flood Mitigation 120 25-Jun-16 A 22-Nov-16*

ND71150 EPA Start Date for Construction - ND Flood Mitigation 0 26-Nov-16*

ND70670 EPA Compliance Date for Construction - ND Flood Miti gation 0 13-Aug-17*

Project AdministrationProject Administration 812 04-Apr-14 A 24-Jun-16 A

ND21590 WASD Project Administration - ND Flood Mitigation 813 04-Apr-14 A 24-Jun-16 A

3.10  Yard Piping Replacement3.10  Yard Piping Replacement 2436 05-Apr-15 A 04-Dec-21

Pre-DesignPre-Design 0 06-Apr-15 A 06-Apr-15 A

ND11435 Pre-Design - ND Secondary Clarifiers 1 06-Apr-15 A 06-Apr-15 A

Engineering DesignEngineering Design 833 06-Apr-15 A 16-Jul-17

ND10100 Engineering Design - ND Yard Piping Replacement 0 06-Apr-15 A 06-Apr-15 A

ND71160 EPA Start Date for Engineering Design - ND Yard Piping Replacement 0 10-Apr-16 A

ND70680 EPA Compliance Date for Engineering Design - ND Yard Piping Replacement 0 16-Jul-17*

PermittingPermitting 1013 06-Apr-15 A 12-Jan-18

ND10150 Permitting - ND Yard Piping Replacement 1 06-Apr-15 A 06-Apr-15 A

ND71170 EPA Start Date for Permitting - ND Yard Piping Replacement 0 17-Jul-17*

ND70690 EPA Compliance Date for Permitti ng - ND Yard Piping Replacement 0 12-Jan-18*

ProcurementProcurement 1284 05-Apr-15 A 09-Oct-18

ND10240 Procurement - ND Yard Piping Replacement 2 05-Apr-15 A 06-Apr-15 A

ND71180 EPA Start Date for Procurement - ND Yard Piping Replacement 0 13-Jan-18*

ND70700 EPA Compliance Date for Procurement - ND Yard Piping Replacement 0 09-Oct-18*

ConstructionConstruction 2386 25-May-15 A 04-Dec-21

ND20870 Rehab 1st 84" Pipe - ND Yard Piping Replacement 123 25-May-15 A 24-Sep-15 A

ND10290 Construction - ND Yard Piping Replacement 366 25-May-15 A 24-May-16 A

ND20860 Rehab 2nd 84" Pipe - ND Yard Piping Replacement 83 03-Mar-16 A 24-May-16 A

ND10440 Substantial Completion (CD Compliance Date 12/04/21) - ND Yard Piping Replacement 0 24-May-16 A

ND40370 Project Closeout - ND Yard Piping Replacement 151 25-May-16 A 22-Nov-16*

ND71190 EPA Start Date for Construction - ND Yard Piping Replacement 0 10-Oct-18*

ND70710 EPA Compliance Date for Construction - ND Yard Piping Replacement 0 04-Dec-21*

Project AdministrationProject Administration 414 06-Apr-15 A 24-May-16 A

ND21600 WASD Project Administration - ND Secondary Clarifiers 415 06-Apr-15 A 24-May-16 A

3.11  SCADA RTU Upgrades3.11  SCADA RTU Upgrades 540 30-Sep-13 A 24-Mar-15 A

ConstructionConstruction 540 30-Sep-13 A 24-Mar-15 A

ND71200 EPA Start Date for Construction - ND SCADA RTU Upgrades 0 01-Oct-13 A

ND10020 Construction - ND SCADA RTU Upgrades 423 30-Sep-13 A 26-Nov-14 A

ND10070 Substantial Completion (CD Compliance Date 3/24/15) - ND SCADA RTU Upgrades 0 26-Nov-14 A

ND70720 EPA Compliance Date for Construction - ND SCADA RTU Upgrades 0 24-Mar-15 A

3.CM NDWWTP Construction Management Office3.CM NDWWTP Construction Management Office 1253 04-Jan-16 A 09-Jun-19

Pre-DesignPre-Design 119 04-Jan-16 A 02-May-16 A

ND70000 Pre-Design - NDWWTP CM Office 120 04-Jan-16 A 02-May-16 A

Engineering DesignEngineering Design 248 03-May-16 A 05-Jan-17

ND70010 Engineering Design - NDWWTP CM Office 248 03-May-16 A 05-Jan-17

PermittingPermitting 90 06-Jan-17 05-Apr-17

ND70020 Permitting - NDWWTP CM Office 90 06-Jan-17 05-Apr-17

ProcurementProcurement 105 06-Apr-17 19-Jul-17

ND70030 Procurement - NDWWTP CM Office 105 06-Apr-17 19-Jul-17

ConstructionConstruction 690 20-Jul-17 09-Jun-19

ND70040 Construction - NDWWTP CM Office 600 20-Jul-17 11-Mar-19

ND70740 Project Closeout - NDWWTP CM Office 90 12-Mar-19 09-Jun-19*

4.  Wastewater Collection & Transmission Line4.  Wastewater Collection & Transmission Line 5841 01-Oct-11 A 27-Sep-27

4.01  Collection System I/I Repairs4.01  Collection System I/I Repairs 5110 01-Oct-13 A 27-Sep-27

ConstructionConstruction 5110 01-Oct-13 A 27-Sep-27

CT71230 EPA Start Date for Construction - Collection System I/I Repair 0 01-Oct-13 A

CT10430 Substantial Completion (CD Compliance Date 9/27/27) - Collection System I/I Repair 0 29-Dec-23*

CT10070 Construction - Collection System I/I Repair 4054 01-Oct-13 A 30-Nov-24

CT50590 EPA Compliance Date for Construction - Collecti on System I/I Repair 0 27-Sep-27*

4.01 (1.0) - PMCM CIPP I/I Repairs4.01 (1.0) - PMCM CIPP I/I Repairs 3591 01-Feb-15 A 30-Nov-24

Engineering DesignEngineering Design 854 01-Feb-15 A 03-Jun-17

CT30000 CIPP Specifications & Scope to MDWASD - 2015/2016 Fiscal Year 18 01-Feb-15 A 18-Feb-15 A

CT30090 CIPP Specifications & Scope to MDWASD - 2016/2017 Fiscal Year (PO 168) 55 01-May-16 A 24-Jun-16 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Permitting - ND Flood Mitigation

EPA Compliance Date for Permitti ng - ND Flood Mitigation
25-Nov-16, Procurement

EPA Start Date for Procurement - ND Flood Mitigation

Procurement - ND Flood Mitigation

EPA Compliance Date for Procurement - ND Flood Miti gation
13-Aug-17, Construction

Construction - ND Flood Mitigation

Substantial Completion (CD Compliance Date 8/13/17) - ND Flood Mitigation

Project Closeout - ND Flood Mitigation

EPA Start Date for Construction - ND Flood Mitigation

EPA Compliance Date for Construction - ND Flood Miti gation
24-Jun-16 A, Project Administration

WASD Project Administration - ND Flood Mitigation
04-Dec-21, 3.10  Yard Piping Replacement

06-Apr-15 A, Pre-Design

Pre-Design - ND Secondary Clarifiers
16-Jul-17, Engineering Design

Engineering Design - ND Yard Piping Replacement

EPA Start Date for Engineering Design - ND Yard Piping Replacement

EPA Compliance Date for Engineering Design - ND Yard Piping Replacement
12-Jan-18, Permitting

Permitting - ND Yard Piping Replacement

EPA Start Date for Permitting - ND Yard Piping Replacement

EPA Compliance Date for Permitti ng - ND Yard Piping Replacement
09-Oct-18, Procurement

Procurement - ND Yard Piping Replacement

EPA Start Date for Procurement - ND Yard Piping Replacement

EPA Compliance Date for Procurement - ND Yard Piping Replacement
04-Dec-21, Construction

Rehab 1st 84" Pipe - ND Yard Piping Replacement

Construction - ND Yard Piping Replacement

Rehab 2nd 84" Pipe - ND Yard Piping Replacement

Substantial Completion (CD Compliance Date 12/04/21) - ND Yard Piping Replacement

Project Closeout - ND Yard Piping Replacement

EPA Start Date for Construction - ND Yard Piping Replacement

EPA Compliance Date for Construction - ND Yard Piping Replacement
24-May-16 A, Projec t Administration

WASD Project Administration - ND Secondary Clarifiers
24-Mar-15 A, 3.11  SCADA RTU Upgrades

24-Mar-15 A, Construction

EPA Start Date for Construction - ND SCADA RTU Upgrades

Construction - ND SCADA RTU Upgrades

Substantial Completion (CD Compliance Date 3/24/15) - ND SCADA RTU Upgrades

EPA Compliance Date for Construction - ND SCADA RTU Upgrades
09-Jun-19, 3.CM NDWWTP Construction Management Office

02-May-16 A, Pre-Design

Pre-Design - NDWWTP CM Office
05-Jan-17, Engineering Design

Engineering Design - NDWWTP CM Office
05-Apr-17, Permitting

Permitting - NDWWTP CM Office
19-Jul-17, Procurement

Procurement - NDWWTP CM Office
09-Jun-19, Construction

Construction - NDWWTP CM Office

Project Closeout - NDWWTP CM Office

EPA Start Date for Construction - Collection System I/I Repair

Substantial C

03-Jun-17, Engineering Design

CIPP Specifications & Scope to MDWASD - 2015/2016 Fiscal Year

CIPP Specifications & Scope to MDWASD - 2016/2017 Fiscal Year (PO 168)
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CT30220 CIPP Specifications & Scope to MDWASD - 2017/2018 Fiscal Year 30 05-May-17* 03-Jun-17

ProcurementProcurement 1007 01-Feb-15 A 03-Nov-17

CT30010 CIPP Contractor Procurement - 2015/2016 Fiscal Year 303 01-Feb-15 A 30-Nov-15 A

CT30120 CIPP Contractor Procurement - 2016/2017 Fiscal Year (RPQ PO 193) 91 02-Aug-16 A 31-Dec-16

CT30230 CIPP Contractor Procurement - 2017/2018 Fiscal Year 153 04-Jun-17 03-Nov-17

ConstructionConstruction 3282 07-Dec-15 A 30-Nov-24

CT30060 CIPP Contract (Construction) - 2015/2016 Fiscal Year (PO 168) 366 07-Dec-15 A 06-Dec-16

CT30150 CIPP Contract (Construction) - 2016/2017 Fiscal Year (PO 193) 334 01-Jan-17* 30-Nov-17

CT30240 CIPP Contract (Construction) - 2017/2018 Fiscal Year 365 01-Dec-17* 30-Nov-18

CT50100 CIPP Contract (Construction) - 2018/2019 Fiscal Year 365 01-Dec-18* 30-Nov-19

CT50110 CIPP Contract (Construction) - 2019/2020 Fiscal Year 366 01-Dec-19* 30-Nov-20

CT50120 CIPP Contract (Construction) - 2020/2021 Fiscal Year 365 01-Dec-20* 30-Nov-21

CT50130 CIPP Contract (Construction) - 2021/2022 Fiscal Year 365 01-Dec-21* 30-Nov-22

CT50140 CIPP Contract (Construction) - 2022/2023 Fiscal Year 365 01-Dec-22* 30-Nov-23

CT50150 CIPP Contract (Construction) - 2023/2024 Fiscal Year 366 01-Dec-23* 30-Nov-24

4.01 (1.1) - PMCM Dig & Replace I/I Repairs4.01 (1.1) - PMCM Dig & Replace I/I Repairs 3501 01-Mar-15 A 29-Sep-24

Engineering DesignEngineering Design 760 01-Mar-15 A 29-Mar-17

CT30020 Dig & Replace Specifications & Scope to MDWASD - 2015/2016 Fiscal Year 10 01-Mar-15 A 10-Mar-15 A

CT30100 Dig & Replace Specifications & Scope to MDWASD - 2016/2017 Fiscal Year (T2229) 93 01-May-16 A 01-Aug-16 A

CT30180 Dig & Replace Specifications & Scope to MDWASD - 2017/2018 Fiscal Year 30 28-Feb-17 29-Mar-17

ProcurementProcurement 940 01-Mar-15 A 25-Sep-17

CT38000 Dig & Replace Contractor B Procurement - 2015/2016 Fiscal Year 232 01-Mar-15 A 18-Oct-15 A

CT30040 Dig & Replace Contractor A Procurement - 2015/2016 Fiscal Year 239 01-Mar-15 A 25-Oct-15 A

CT38010 Dig & Replace Contractor C Procurement - 2015/2016 Fiscal Year 324 01-Mar-15 A 18-Jan-16 A

CT30130 Dig & Replace Contractor Procurement - 2016/2017 Fiscal Year (T2229) 91 02-Aug-16 A 31-Oct-16

CT30200 Dig & Replace Contractor Procurement - 2017/2018 Fiscal Year 180 30-Mar-17 25-Sep-17

ConstructionConstruction 3269 19-Oct-15 A 29-Sep-24

CT38020 Dig & Replace Contract B (Construction) - 2015/2016 Fiscal Year 366 19-Oct-15 A 18-Oct-16 A

CT30070 Dig & Replace Contract A (Construction) - 2015/2016 Fiscal Year 366 26-Oct-15 A 25-Oct-16 A

CT38030 Dig & Replace Contract C (Construction) - 2015/2016 Fiscal Year 365 18-Jan-16 A 16-Jan-17

CT30160 Dig & Replace Contract Countywide (Construction) - 2016/2017 Fiscal Year (T2229) 365 01-Nov-16* 31-Oct-17

CT30250 Dig & Replace Contract (Construction) - 2017/2018 Fiscal Year 365 01-Oct-17* 30-Sep-18

CT50160 Dig & Replace Contract (Construction) - 2018/2019 Fiscal Year 365 01-Oct-18* 30-Sep-19

CT50170 Dig & Replace Contract (Construction) - 2019/2020 Fiscal Year 366 01-Oct-19* 30-Sep-20

CT50180 Dig & Replace Contract (Construction) - 2020/2021 Fiscal Year 365 01-Oct-20* 30-Sep-21

CT50190 Dig & Replace Contract (Construction) - 2021/2022 Fiscal Year 365 01-Oct-21* 30-Sep-22

CT50200 Dig & Replace Contract (Construction) - 2022/2023 Fiscal Year 365 01-Oct-22* 30-Sep-23

CT50210 Dig & Replace Contract (Construction) - 2023/2024 Fiscal Year 365 01-Oct-23* 29-Sep-24

4.01 (1.2) - PMCM SSES I/I4.01 (1.2) - PMCM SSES I/I 1310 01-Mar-15 A 30-Sep-18

Engineering DesignEngineering Design 822 01-Mar-15 A 30-May-17

CT30030 SSES Specifications & Scope to MDWASD - 2015/2016 Fiscal Year 10 01-Mar-15 A 10-Mar-15 A

CT30110 SSES Specifications & Scope to MDWASD - 2016/2017 Fiscal Year (T2231) 74 06-Jun-16 A 18-Aug-16 A

CT30190 SSES Specifications & Scope to MDWASD - 2017/2018 Fiscal Year 30 01-May-17 30-May-17

ProcurementProcurement 945 01-Mar-15 A 30-Sep-17

CT38040 SSES (CCTV) Procurement - 2015/2016 Fiscal Year 360 01-Mar-15 A 23-Feb-16 A

CT30140 SSES Contractor Procurement - 2016/2017 Fiscal Year (T2231) 75 18-Aug-16 A 31-Oct-16

CT30210 SSES Contractor Procurement - 2017/2018 Fiscal Year 123 31-May-17 30-Sep-17

ConstructionConstruction 931 14-Mar-16 A 30-Sep-18

CT38050 SSES Construction (CCTV) - 2015/2016 Fiscal Year (T2101) 366 14-Mar-16 A 14-Mar-17

CT30170 SSES Contract (Construction) - 2016/2017 Fiscal Year (T2231) 334 01-Nov-16* 30-Sep-17

CT30260 SSES Contract (Construction) - 2017/2018 Fiscal Year 365 01-Oct-17* 30-Sep-18

4.01 (2) - PSIP Program I/I Repairs4.01 (2) - PSIP Program I/I Repairs 1188 01-Oct-13 A 31-Dec-16

ConstructionConstruction 1188 01-Oct-13 A 31-Dec-16

CT22790 Construction - PSIP Program I/I Repair (MDWASD ) 1188 01-Oct-13 A 31-Dec-16

4.01 (3) - MDWASD CM Team I/I Repairs4.01 (3) - MDWASD CM Team I/I Repairs 3742 01-Oct-13 A 29-Dec-23

ConstructionConstruction 3742 01-Oct-13 A 29-Dec-23

CT33301 Construction -MDWASD CM Team I/I Repair (MDWASD ) 3742 01-Oct-13 A 29-Dec-23

4.01 (4) - WWCTLD WASD In-House I/I Repairs4.01 (4) - WWCTLD WASD In-House I/I Repairs 3742 01-Oct-13 A 29-Dec-23

ConstructionConstruction 3742 01-Oct-13 A 29-Dec-23

CT33302 Construction - WWCTLD WASD In-House I/I Repair (MDWASD ) 3742 01-Oct-13 A 29-Dec-23

4.02  Government Cut FM - Phase 1&24.02  Government Cut FM - Phase 1&2 730 01-Oct-11 A 30-Sep-13 A

ConstructionConstruction 730 01-Oct-11 A 30-Sep-13 A

CT71240 EPA Start Date for Construction - Government Cut FM Phase 1 & 2 0 01-Oct-12 A

CT10010 Construction - Government Cut FM Phase 1 & 2 731 01-Oct-11 A 30-Sep-13 A

CT10030 Substantial Completion (CD Compliance Date 9/30/13) - Government Cut FM Phase 1 & 2 0 30-Sep-13 A

CT50600 EPA Compliance Date for Construction - Government Cut FM Phase 1 & 2 0 30-Sep-13 A

4.03  Government Cut FM - Phase 34.03  Government Cut FM - Phase 3 1530 30-Jan-13 A 08-Apr-17

Engineering DesignEngineering Design 357 30-Jan-13 A 22-Jan-14 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

CIPP Specifications & Scope to MDWASD - 2017/2018 Fiscal Year
03-Nov-17, Procurement

CIPP Contractor Procurement - 2015/2016 Fiscal Year

CIPP Contractor Procurement - 2016/2017 Fiscal Year (RPQ PO 193)

CIPP Contractor Procurement - 2017/2018 Fiscal Year

CIPP Contract (Construction) - 2015/2016 Fiscal Year (PO 168)

CIPP Contract (Construction) - 2016/2017 Fiscal Year (PO 193)

CIPP Contract (Construction) - 2017/2018 Fiscal Year

CIPP Contract (Construction) - 2018/2019 Fiscal Year

CIPP Contract (Construction) - 2019/2020 Fiscal Year

CIPP Contract (Construction) - 2020/2021 Fiscal Year

CIPP Contract (Construction) - 2021/202

CIPP Contract 

29-Mar-17, Engineering Design

Dig & Replace Specifications & Scope to MDWASD - 2015/2016 Fiscal Year

Dig & Replace Specifications & Scope to MDWASD - 2016/2017 Fiscal Year (T2229)

Dig & Replace Specifications & Scope to MDWASD - 2017/2018 Fiscal Year
25-Sep-17, Procurement

Dig & Replace Contractor B Procurement - 2015/2016 Fiscal Year

Dig & Replace Contractor A Procurement - 2015/2016 Fiscal Year

Dig & Replace Contractor C Procurement - 2015/2016 Fiscal Year

Dig & Replace Contractor Procurement - 2016/2017 Fiscal Year (T2229)

Dig & Replace Contractor Procurement - 2017/2018 Fiscal Year

Dig & Replace Contract B (Construction) - 2015/2016 Fiscal Year

Dig & Replace Contract A (Construction) - 2015/2016 Fiscal Year

Dig & Replace Contract C (Construction) - 2015/2016 Fiscal Year

Dig & Replace Contract Countywide (Construction) - 2016/2017 Fiscal Year (T2229)

Dig & Replace Contract (Construction) - 2017/2018 Fiscal Year

Dig & Replace Contract (Construction) - 2018/2019 Fiscal Year

Dig & Replace Contract (Construction) - 2019/2020 Fiscal Year

Dig & Replace Contract (Construction) - 2020/2021 Fiscal Year

Dig & Replace Contract (Construction) - 202

Dig & Replace Con

30-Sep-18, 4.01 (1.2) - PMCM SSES I/I

30-May-17, Engineering Design

SSES Specifications & Scope to MDWASD - 2015/2016 Fisc al Year

SSES Specifications & Scope to MDWASD - 2016/2017 Fisc al Year (T2231)

SSES Specifications & Scope to MDWASD - 2017/2018 Fiscal Year
30-Sep-17, Procurement

SSES (CCTV) Procurement - 2015/2016 Fiscal Year

SSES Contractor Procurement - 2016/2017 Fiscal Year (T2231)

SSES Contractor Procurement - 2017/2018 Fiscal Year
30-Sep-18, Construction

SSES Construction (CCTV) - 2015/2016 Fiscal Year (T2101)

SSES Contract (Construction) - 2016/2017 Fiscal Year (T2231)

SSES Contract (Construction) - 2017/2018 Fiscal Year
31-Dec-16, 4.01 (2) - PSIP Program I/I Repairs

31-Dec-16, Construction

Construction - PSIP Program I/I Repair (MDWASD )
29-Dec-23, 4

29-Dec-23, Construction

Construction
29-Dec-23, 4

29-Dec-23, Construction

Construction

Substantial Completion (CD Compliance Date 9/30/13) - Government Cut FM Phase 1 & 2

EPA Compliance Date for Construction - Government Cut FM Phase 1 & 2
08-Apr-17, 4.03  Government Cut FM - Phase 3

WASD Consent Decree Schedule - October 2016 Update Standard Layout w Baseline (By Phase) 14-Nov-16 09:42  - Page No. 41 of 78

** EPA Interim Milestone Date was missed.



Activity ID Activity Name Original
Duration

Start Finish

CT71250 EPA Start Date for Engineering Design - Government Cut FM Phase 3 0 30-Jan-13 A

CT10000 Engineering Design (DCP) - Government Cut FM Phase 3 358 30-Jan-13 A 22-Jan-14 A

CT50610 EPA Compliance Date for Engineering Design - Government Cut FM Phase 3 0 22-Jan-14 A

ProcurementProcurement 798 28-Feb-13 A 07-May-15 A

CT10170 Procurement - Government Cut FM Phase 3 329 28-Feb-13 A 22-Jan-14 A

CT71260 EPA Start Date for Procurement - Government Cut FM Phase 3 0 08-May-14 A

CT50620 EPA Compliance Date for Procurement - Government Cut FM Phase 3 0 07-May-15 A

Design-BuildDesign-Build 1172 23-Jan-14 A 08-Apr-17

CT71280 EPA Start Date for Permitting - Government Cut FM Phase 3 0 14-Jul-14 A

CT50930 EPA Compliance Date for Permitti ng - Government Cut FM Phase 3** 0 10-Dec-14 A

CT71270 EPA Start Date for Construction - Government Cut FM Phase 3 0 08-May-15 A

CT10020 Permitting - Government Cut FM Phase 3 444 02-May-14 A 19-Jul-15 A

CT22250 Final Design (Design-Builder) - Government Cut FM Phase 3 589 23-Jan-14 A 03-Sep-15 A

CT10250 Construction - Government Cut FM Phase 3 900 23-May-14 A 07-Nov-16

CT10360 Substantial Completion (CD Compliance Date 4/08/17) - Government Cut FM Phase 3 0 07-Nov-16*

CT40380 Project Closeout - Government Cut FM Phase 3 90 08-Nov-16 05-Feb-17*

CT50630 EPA Compliance Date for Construction - Government Cut FM Phase 3 0 08-Apr-17*

Project AdministrationProject Administration 1468 30-Jan-13 A 05-Feb-17

CT38440 WASD Project Administration - Government Cut FM Phase 3 1468 30-Jan-13 A 05-Feb-17

4.04  North Dade 72 inch PCCP FM Rehabilitation4.04  North Dade 72 inch PCCP FM Rehabilitation 1758 13-May-13 A 05-Mar-18

Engineering DesignEngineering Design 297 13-May-13 A 06-Mar-14 A

CT71290 EPA Start Date for Engineering Design - North Dade 72" PCCP FM Rehab 0 01-Oct-13 A

CT10050 Engineering Design (DCP) - North Dade 72" PCCP FM Rehab 279 13-May-13 A 15-Feb-14 A

CT50640 EPA Compliance Date for Engineering Design - North Dade 72" PCCP FM Rehab 0 06-Mar-14 A

PermittingPermitting 419 04-Oct-14 A 27-Nov-15 A

CT71300 EPA Start Date for Permitting - North Dade 72" PCCP FM Rehab 0 04-Oct-14 A

CT50650 EPA Compliance Date forPermitting - North Dade 72" PCCP FM Rehab** 0 06-Mar-15 A

CT10150 Permitting - North Dade 72" PCCP FM Rehab 263 10-Mar-15 A 27-Nov-15 A

ProcurementProcurement 761 03-Feb-14 A 05-Mar-16 A

CT10230 Procurement - North Dade 72" PCCP FM Rehab 395 03-Feb-14 A 04-Mar-15 A

CT71310 EPA Start Date for Procurement - North Dade 72" PCCP FM Rehab 0 07-Mar-15 A

CT50660 EPA Compliance Date for Procurement - North Dade 72" PCCP FM Rehab 0 05-Mar-16 A

Design-BuildDesign-Build 1092 10-Mar-15 A 05-Mar-18

CT22240 Final Design (Design-Builder) - North Dade 72" PCCP FM Rehab 179 10-Mar-15 A 04-Sep-15 A

CT10310 Construction - North Dade 72" PCCP FM Rehab 219 30-Sep-15 A 05-May-16 A

CT10410 Substantial Completion (CD Compliance Date 3/05/18) - North Dade 72" PCCP FM Rehab 0 05-May-16 A

CT40390 Project Closeout - North Dade 72" PCCP FM Rehab 151 06-May-16 A 03-Nov-16*

CT71320 EPA Start Date for Construction - North Dade 72" PCCP FM Rehab 0 09-Jul-17*

CT50670 EPA Compliance Date for Construction - North Dade 72" PCCP FM Rehab 0 05-Mar-18*

Project AdministrationProject Administration 1240 13-May-13 A 03-Nov-16

CT38430 WASD Project Administration - North Dade 72" PCCP FM Rehab 1240 13-May-13 A 03-Nov-16

4.05  South Dade 54 inch PCCP FM Rehabilitation4.05  South Dade 54 inch PCCP FM Rehabilitation 1891 05-Aug-14 A 08-Oct-19

Engineering DesignEngineering Design 422 05-Aug-14 A 01-Oct-15 A

CT71330 EPA Start Date for Engineering Design -  South Dade 54" PCCP FM Rehab** 0 05-Aug-14 A

CT50680 EPA Compliance Date for Engineering Design -  South Dade 54" PCCP FM Rehab** 0 20-Feb-15 A

CT10060 Engineering Design -  South Dade 54" PCCP FM Rehab 423 05-Aug-14 A 01-Oct-15 A

PermittingPermitting 447 14-Oct-15 A 02-Jan-17

CT71340 EPA Start Date for Permitting -  South Dade 54" PCCP FM Rehab 0 04-Jan-16 A

CT10160 Permitting - South Dade 54" PCCP FM Rehab 129 14-Oct-15 A 19-Feb-16 A

CT50690 EPA Compliance Date for Permitti ng - South Dade 54" PCCP FM Rehab 0 02-Jan-17*

ProcurementProcurement 619 07-Apr-15 A 15-Dec-16

CT71350 EPA Start Date for Procurement -  South Dade 54" PCCP FM Rehab 0 07-Apr-15 A

CT10240 Procurement -  South Dade 54" PCCP FM Rehab 116 03-Jun-16 A 26-Sep-16 A

CT50700 EPA Compliance Date for Procurement -  South Dade 54" PCCP FM Rehab 0 15-Dec-16*

ConstructionConstruction 393 26-Sep-16 A 27-Nov-17

CT71360 EPA Start Date for Construction -  South Dade 54" PCCP FM Rehab 0 17-Dec-16*

CT10320 Construction - South Dade 54" PCCP FM Rehab 301 26-Sep-16 A 15-Aug-17

CT10390 Substantial Completion (CD Compliance Date 11/27/17) - South Dade 54" PCCP FM Rehab 0 15-Aug-17*

CT50710 EPA Compliance Date for Construction - South Dade 54" PCCP FM Rehab 0 27-Nov-17*

4.05 (1) 48/54" FM from SW 127 Ave/SW 280 St. to SW 107 Ave/SW 248 St (Phase 1)4.05 (1) 48/54" FM from SW 127 Ave/SW 280 St. to SW 107 Ave/SW 248 St (Phase 1) 1197 05-Aug-14 A 13-Nov-17

Engineering DesignEngineering Design 422 05-Aug-14 A 01-Oct-15 A

CT12001 30% Design Submittal - 48/54 Inch FM (Phase 1) 208 05-Aug-14 A 28-Feb-15 A

CT22220 30% Submittal Review - 48/54 Inch FM (Phase 1) 137 02-Mar-15 A 16-Jul-15 A

CT22230 60% Design Submittal - 48/54 Inch FM (Phase 1) 14 11-Jul-15 A 24-Jul-15 A

CT22610 60% Design Review - 48/54 Inch FM (Phase 1) 19 25-Jul-15 A 12-Aug-15 A

CT22570 90% Design Submittal - 48/54 Inch FM (Phase 1) 30 13-Aug-15 A 11-Sep-15 A

CT38110 90% Submittal Review - 48/54 Inch FM (Phase 1) 18 14-Sep-15 A 01-Oct-15 A

PermittingPermitting 128 14-Oct-15 A 19-Feb-16 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Engineering Design (DCP) - Government Cut FM Phase 3

EPA Compliance Date for Engineering Design - Government Cut FM Phase 3
07-May-15 A, Procurement

Procurement - Government Cut FM Phase 3

EPA Start Date for Procurement - Government Cut FM Phase 3

EPA Compliance Date for Procurement - Government Cut FM Phase 3
08-Apr-17, Design-Build

EPA Start Date for Permitting - Government Cut FM Phase 3

EPA Compliance Date for Permitti ng - Government Cut FM Phase 3**

EPA Start Date for Construction - Government Cut FM Phase 3

Permitting - Government Cut FM Phase 3

Final Design (Design-Builder) - Government Cut FM Phase 3

Construction - Government Cut FM Phase 3

Substantial Completion (CD Compliance Date 4/08/17) - Government Cut FM Phase 3

Project Closeout - Government Cut FM Phase 3

EPA Compliance Date for Construction - Government Cut FM Phase 3
05-Feb-17, Project Administration

WASD Project Administration - Government Cut FM Phase 3
05-Mar-18, 4.04  North Dade 72 inch PCCP FM Rehabilitation

EPA Start Date for Engineering Design - North Dade 72" PCCP FM Rehab

Engineering Design (DCP) - North Dade 72" PCCP FM Rehab

EPA Compliance Date for Engineering Design - North Dade 72" PCCP FM Rehab
27-Nov-15 A, Permi tting

EPA Start Date for Permitting - North Dade 72" PCCP FM Rehab

EPA Compliance Date forPermitting - North Dade 72" PCCP FM Rehab**

Permitting - North Dade 72" PCCP FM Rehab

05-Mar-16 A, Procurement

Procurement - North Dade 72" PCCP FM Rehab

EPA Start Date for Procurement - North Dade 72" PCCP FM Rehab

EPA Compliance Date for Procurement - North Dade 72" PCCP FM Rehab
05-Mar-18, Design-Build

Final Design (Design-Builder) - North Dade 72" PCCP FM Rehab

Construction - North Dade 72" PCCP FM Rehab

Substantial Completion (CD Compliance Date 3/05/18) - North Dade 72" PCCP FM Rehab

Project Closeout - North Dade 72" PCCP FM Rehab

EPA Start Date for Construction - North Dade 72" PCCP FM Rehab

EPA Compliance Date for Construction - North Dade 72" PCCP FM Rehab
03-Nov-16, Project Administ ration

WASD Pro ject Administration - North Dade 72" PCCP FM Rehab
08-Oct-19, 4.05  South Dade 54 inch PCCP FM Rehabilitation

01-Oct-15 A, Engineering Design

EPA Start Date for Engineering Design -  South Dade 54" PCCP FM Rehab**

EPA Compliance Date for Engineering Design -  South Dade 54" PCCP FM Rehab**

Engineering Design -  South Dade 54" PCCP FM Rehab

02-Jan-17, Permitting

EPA Start Date for Permitting -  South Dade 54" PCCP FM Rehab

Permitting - South Dade 54" PCCP FM Rehab

EPA Compliance Date for Permitti ng - South Dade 54" PCCP FM Rehab
15-Dec-16, Procurement

EPA Start Date for Procurement -  South Dade 54" PCCP FM Rehab

Procurement -  South Dade 54" PCCP FM Rehab

EPA Compliance Date for Procurement -  South Dade 54" PCCP FM Rehab
27-Nov-17, Construction

EPA Start Date for Construction -  South Dade 54" PCCP FM Rehab

Construction - South Dade 54" PCCP FM Rehab

Substantial Completion (CD Compliance Date 11/27/17) - South Dade 54" PCCP FM Rehab

EPA Compliance Date for Construction - South Dade 54" PCCP FM Rehab
13-Nov-17, 4.05 (1) 48/54" FM from SW 127 Ave/SW 280 St. to SW  107 Ave/SW 248 St (Phase 1)

01-Oct-15 A, Engineering Design

30% Design Submittal - 48/54 Inch FM (Phase 1)

30% Submittal Review - 48/54 Inch FM (Phase 1)

60% Design Submittal - 48/54 Inch FM (Phase 1)

60% Design Review - 48/54 Inch FM (Phase 1)

90% Design Submittal - 48/54 Inch FM (Phase 1)

90% Submittal Review - 48/54 Inch FM (Phase 1)
19-Feb-16 A, Permitting
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CT12021 Permitting - 48/54 Inch FM (Phase 1) 129 14-Oct-15 A 19-Feb-16 A

ProcurementProcurement 380 21-Mar-16 A 04-Apr-17

CT30011 Submit/Approve SBD Goals and Request to Advertise - 48/54 Inch FM (Phase 1) 47 21-Mar-16 A 06-May-16 A

CT38060 Pre-Purchase Bid Package - 48/54 Inch FM (Phase 1) 39 25-Apr-16 A 02-Jun-16 A

CT30001 Design Documents Sent to Procurement - 48/54 Inch FM (Phase 1) 0 03-Jun-16 A

CT38070 Advertise Pre-Purchase Package - 48/54 Inch FM (Phase 1) 0 03-Jun-16 A

CT30021 Advertise Bid Package - 48/54 Inch FM (Phase 1) 0 17-Jun-16 A

CT30031 Bid Solicitation Period - 48/54 Inch FM (Phase 1) 40 17-Jun-16 A 26-Jul-16 A

CT30041 Bids Due - 48/54 Inch FM (Phase 1) 0 27-Jul-16 A

CT38100 Vendor Bid & Award - 48/54 Inch FM (Phase 1) 56 03-Jun-16 A 28-Jul-16 A

CT38080 Vendor NTP - 48/54 Inch FM (Phase 1) 0 28-Jul-16 A

CT30051 Bid Review Period - 48/54 Inch FM (Phase 1) 48 27-Jul-16 A 12-Sep-16 A

CT30061 Award Recommendation - 48/54 Inch FM (Phase 1) 0 12-Sep-16 A

CT12011 Procurement - 48/54 Inch FM (Phase 1) 116 03-Jun-16 A 26-Sep-16 A

CT30071 Final Approvals (BCC, Mayor, Risk Mgmt.) - 48/54 Inch FM (Phase 1) 14 13-Sep-16 A 26-Sep-16 A

CT30270 Pre-Purchase 54" Pipe & Valves - 48/54 Inch FM (Phase 1) 345 25-Apr-16 A 04-Apr-17

CT38090 Fabricate & Deliver Pre-Purchased 54" Pipe & Fittings - 48/54 Inch FM (Phase 1) 250 29-Jul-16 A 04-Apr-17

ConstructionConstruction 379 19-Oct-16 A 13-Nov-17

CT30081 Contractor Notice to Proceed (NTP) - 48/54 Inch FM (Phase 1) 0 19-Oct-16 A

CT12031 Construction - 48/54 Inch FM (Phase 1) 301 19-Oct-16 A 15-Aug-17

CT12041 Substantial Completion Phase 1 (CD Compliance Date 11/27/17) - 48/54 Inch FM (Phase 1) 0 15-Aug-17*

CT40400 Project Closeout - 48/54 Inch FM (Phase 1) 90 16-Aug-17 13-Nov-17*

Project AdministrationProject Administration 1193 05-Aug-14 A 13-Nov-17

CT38420 WASD Project Administration - 48/54 Inch FM (Phase 1) 1193 05-Aug-14 A 13-Nov-17

4.05 (2) Rehab/Replace 2.5 Miles of 54" FM from SW280h S./112th Ave. - 248th St./107 Ave.4.05 (2) Rehab/Replace 2.5 Miles of 54" FM from SW280h S./112th Ave. - 248th St./107 Ave. 1891 05-Aug-14 A 08-Oct-19

Engineering DesignEngineering Design 1001 05-Aug-14 A 01-May-17

CT40770 Engineering Design (Up to 60% Design) 2.5 Miles of 54" FM 354 05-Aug-14 A 24-Jul-15 A

CT12051 Engineering Design - Rehab/Replace 2.5 Miles of 54" FM 887 05-Aug-14 A 01-May-17

CT40780 Engineering Design (60% - 90%) 2.5 Miles of 54" FM 90 01-Feb-17* 01-May-17

PermittingPermitting 180 02-May-17 28-Oct-17

CT12061 Permitting - Rehab/Replace 2.5 Miles of 54" FM 180 02-May-17 28-Oct-17

ProcurementProcurement 270 29-Oct-17 25-Jul-18

CT12071 Procurement - Rehab/Replace 2.5 Miles of 54" FM 270 29-Oct-17 25-Jul-18

ConstructionConstruction 440 26-Jul-18 08-Oct-19

CT12081 Construction (Phase 2) - Rehab/Replace 2.5 Miles of 54" FM 350 26-Jul-18 10-Jul-19

CT12091 Substantial Completion (Not Part of Consent Decree) - Rehab/Replace 2.5 Miles of 54" FM 0 10-Jul-19

CT40410 Project Closeout - Rehab/Replace 2.5 Miles of 54" FM 90 11-Jul-19 08-Oct-19*

Project AdministrationProject Administration 1777 05-Aug-14 A 08-Oct-19

CT38410 WASD Project Administration - Rehab/Replace 2.5 Miles of 54" FM 1777 05-Aug-14 A 08-Oct-19

4.06  Replacement of Tamiami Canal Aerial Crossing FM's at NW 37 Ave4.06  Replacement of Tamiami Canal Aerial Crossing FM's at NW 37 Ave 1420 11-Dec-12 A 29-Oct-16 A

Engineering DesignEngineering Design 387 11-Dec-12 A 02-Jan-14 A

CT10040 Engineering Design - Replace Tamiami Canal/NW 37 Ave Crossing 91 11-Dec-12 A 11-Mar-13 A

CT71370 EPA Start Date for Engineering Design - Replace Tamiami Canal/NW 37 Ave Crossing 0 01-Oct-13 A

CT50720 EPA Compliance Date for Engineering Design - Replace Tamiam i Canal/NW 37 Ave Crossing 0 02-Jan-14 A

PermittingPermitting 661 12-Mar-13 A 02-Jan-15 A

CT10120 Permitting - Replace Tamiami Canal/NW 37 Ave Crossing 61 12-Mar-13 A 11-May-13 A

CT71380 EPA Start Date for Permitting - Replace Tamiami Canal/NW 37 Ave Crossing 0 03-Jan-14 A

CT50730 EPA Compliance Date for Permitti ng - Replace Tamiami Canal/NW 37 Ave Crossing 0 02-Jan-15 A

ProcurementProcurement 964 13-May-13 A 02-Jan-16 A

CT10200 Procurement - Replace Tamiami Canal/NW 37 Ave Crossing 144 13-May-13 A 03-Oct-13 A

CT71390 EPA Start Date for Procurement - Replace Tamiami Canal/NW 37 Ave Crossing 0 03-Jan-15 A

CT50740 EPA Compliance Date for Procurement - Replace Tamiami Canal/NW 37 Ave Crossing 0 02-Jan-16 A

ConstructionConstruction 1120 07-Oct-13 A 29-Oct-16 A

CT10280 Construction - Replace Tamiami Canal/NW 37 Ave Crossing 233 07-Oct-13 A 27-May-14 A

CT10350 Substantial Completion (CD Compliance Date 10/29/2016) - Replace Tamiami Canal/NW 37 Ave Crossing 0 27-May-14 A

CT71400 EPA Start Date for Construction - Replace Tamiami Canal/NW 37 Ave Crossing 0 03-Jan-16 A

CT50750 EPA Compliance Date for Construction - Replace Tamiami Canal/NW 37 Ave Crossing 0 29-Oct-16 A

4.07  Replacement of 18 inch DIP FM in Miami Lakes4.07  Replacement of 18 inch DIP FM in Miami Lakes 1856 11-Mar-12 A 09-Apr-17

Engineering DesignEngineering Design 788 11-Mar-12 A 08-May-14 A

CT71410 EPA Start Date for Engineering Design - Replace 18" DIP FM in Miami Lakes 0 01-Nov-13 A

CT10090 Engineering Design - Replace 18" DIP FM in Miami Lakes 789 11-Mar-12 A 08-May-14 A

CT50760 EPA Compliance Date for Engineering Design - Replace 18" DIP FM in Miami Lakes 0 08-May-14 A

PermittingPermitting 269 09-Jun-14 A 05-Mar-15 A

CT71420 EPA Start Date for Permitting - Replace 18" DIP FM in Miami Lakes 0 09-Jun-14 A

CT10140 Permitting - Replace 18" DIP FM in Miami Lakes 137 09-Jun-14 A 23-Oct-14 A

CT50770 EPA Compliance Date for Permitti ng - Replace 18" DIP FM in Miami Lakes 0 05-Mar-15 A

ProcurementProcurement 497 24-Oct-14 A 04-Mar-16 A

CT71430 EPA Start Date for Procurement - Replace 18" DIP FM in Miami Lakes 0 06-Mar-15 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Permitting - 48/54 Inch FM (Phase 1)
04-Apr-17, Procurement

Submit/Approve SBD Goals and Request to Advertise - 48/54 Inch FM (Phase 1)

Pre-Purchase Bid Package - 48/54 Inch FM (Phase 1)

Design Documents Sent to Procurement - 48/54 Inch FM (Phase 1)

Advertise Pre-Purchase Package - 48/54 Inch FM (Phase 1)

Advertise Bid Package - 48/54 Inch FM (Phase 1)

Bid Solicitation Period - 48/54 Inch FM (Phase 1)

Bids Due - 48/54 Inch FM (Phase 1)

Vendor Bid & Award - 48/54 Inch FM (Phase 1)

Vendor NTP - 48/54 Inch FM (Phase 1)

Bid Review Period - 48/54 Inch FM (Phase 1)

Award Recommendation - 48/54 Inch FM (Phase 1)

Procurement - 48/54 Inch FM (Phase 1)

Final Approvals (BCC,  Mayor, Risk Mgmt.) - 48/54 Inch FM (Phase 1)

Pre-Purchase 54" Pipe & Valves - 48/54 Inch FM (Phase 1)

Fabricate & Deliver Pre-Purchased 54" Pipe & Fittings - 48/54 Inch FM (Phase 1)
13-Nov-17, Construction

Contractor Notice to Proceed (NTP) - 48/54 Inch FM (Phase 1)

Construction - 48/54 Inch FM (Phase 1)

Substantial Completion Phase 1 (CD Compliance Date 11/27/17) - 48/54 Inch FM (Phase 1)

Project Closeout - 48/54 Inch FM (Phase 1)
13-Nov-17, Project Administration

WASD Project Administration - 48/54 Inch FM (Phase 1)
08-Oct-19, 4.05 (2) Rehab/Replace 2.5 Miles of 54" FM from SW280h S./112th Ave. - 248th St./107 Ave.

01-May-17, Engineering Design

Engineering Design (Up to 60% Design) 2.5 Miles of 54" FM

Engineering Design - Rehab/Replace 2.5 Miles of 54" FM

Engineering Design (60% - 90%) 2.5 Miles of 54" FM
28-Oct-17, Permitting

Permitting - Rehab/Replace 2.5 Miles of 54" FM
25-Jul-18, Procurement

Procurement - Rehab/Replace 2.5 Miles of 54" FM
08-Oct-19, Construction

Construction (Phase 2) - Rehab/Replace 2.5 Miles of 54" FM

Substantial Completion (Not Part of Consent Decree) - Rehab/Replace 2.5 Miles of 54" FM

Project Closeout - Rehab/Replace 2.5 Miles of 54" FM
08-Oct-19, Project Administration

WASD Project Administration - Rehab/Replace 2.5 Miles of 54" FM
29-Oct-16 A, 4.06  Replacement of Tamiami Canal Aerial Crossing FM's at NW 37 Ave

Engineering Design - Replace Tamiami Canal/NW 37 Ave Crossing

EPA Start Date for Engineering Design - Replace Tamiami Canal/NW 37 Ave Crossing

EPA Compliance Date for Engineering Design - Replace Tamiam i Canal/NW 37 Ave Crossing
02-Jan-15 A, Permitting

Permitting - Replace Tamiami Canal/NW 37 Ave Crossing

EPA Start Date for Permitting - Replace Tamiami Canal/NW 37 Ave Crossing

EPA Compliance Date for Permitti ng - Replace Tamiami Canal/NW 37 Ave Crossing
02-Jan-16 A, Procurement

Procurement - Replace Tamiami Canal/NW 37 Ave Crossing

EPA Start Date for Procurement - Replace Tamiami Canal/NW 37 Ave Crossing

EPA Compliance Date for Procurement - Replace Tamiami Canal/NW  37 Ave Crossing
29-Oct-16 A, Construc tion

Construction - Replace Tamiami Canal/NW 37 Ave Crossing

Substantial Completion (CD Compliance Date 10/29/2016) - Replace Tamiami Canal/NW 37 Ave Crossing

EPA Start Date for Construction - Replace Tamiami Canal/NW 37 Ave Crossing

EPA Compliance Date for Construction - Replace Tamiami Canal/NW  37 Ave Crossing
09-Apr-17, 4.07  Replacement of 18 inch DIP FM in Miami Lakes

EPA Start Date for Engineering Design - Replace 18" DIP FM in Miami Lakes

Engineering Design - Replace 18" DIP FM in Miami Lakes

EPA Compliance Date for Engineering Design - Replace 18" DIP FM in Miami Lakes
05-Mar-15 A, Permitting

EPA Start Date for Permitting - Replace 18" DIP FM in Miami Lakes

Permitting - Replace 18" DIP FM in Miami Lakes

EPA Compliance Date for Permitti ng - Replace 18" DIP FM in Miami Lakes
04-Mar-16 A, Procurement

EPA Start Date for Procurement - Replace 18" DIP FM in Miami Lakes
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CT10220 Procurement - Replace 18" DIP FM in Miami Lakes 221 24-Oct-14 A 01-Jun-15 A

CT50780 EPA Compliance Date for Procurement - Replace 18" DIP FM in Miami Lakes 0 04-Mar-16 A

ConstructionConstruction 678 02-Jun-15 A 09-Apr-17

CT10300 Construction - Replace 18" DIP FM in Miami Lakes 189 02-Jun-15 A 07-Dec-15 A

CT10370 Substantial Completion (CD Compliance Date 4/09/17) - Replace 18" DIP FM in Miami Lakes 0 07-Dec-15 A

CT71440 EPA Start Date for Construction - Replace 18" DIP FM in Miami Lakes 0 05-Mar-16 A

CT40420 Project Closeout - Replace 18" DIP FM in Miami Lakes 220 08-Dec-15 A 14-Jul-16 A

CT50790 EPA Compliance Date for Construction - Replace 18" DIP FM in Miami Lakes 0 09-Apr-17*

Project AdministrationProject Administration 1586 11-Mar-12 A 14-Jul-16 A

CT38400 WASD Project Administration - Replace 18" DIP FM in Miami Lakes 1587 11-Mar-12 A 14-Jul-16 A

4.08  Rehabilitation of 54 inch PCCP FM in the City4.08  Rehabilitation of 54 inch PCCP FM in the City 1372 06-Oct-14 A 08-Jul-18

Engineering DesignEngineering Design 401 06-Oct-14 A 11-Nov-15 A

CT71450 EPA Start Date for Engineering Design - Rehab 54" PCCP FM in the City** 0 06-Oct-14 A

CT50800 EPA Compliance Date for Engineering Design - Rehab 54" PCCP FM in the Ci ty** 0 03-Apr-15 A

CT10080 Engineering Design (DCP) - Rehab 54" PCCP FM in the City 245 12-Mar-15 A 11-Nov-15 A

PermittingPermitting 269 04-Apr-15 A 29-Dec-15 A

CT71460 EPA Start Date for Permitting - Rehab 54" PCCP FM in the City** 0 04-Apr-15 A

CT10130 Permitting - Rehab 54" PCCP FM in the City 12 11-Jul-15 A 22-Jul-15 A

CT50820 EPA Compliance Date for Permitti ng - Rehab 54"  PCCP FM in the City 0 29-Dec-15 A

ProcurementProcurement 571 06-Mar-15 A 26-Sep-16 A

CT71470 EPA Start Date for Procurement - Rehab 54" PCCP FM in the City** 0 06-Mar-15 A

CT50810 EPA Compliance Date for Procurement - Rehab 54" PCCP FM in the City** 0 08-Jul-16 A

CT10210 Procurement - Rehab 54" PCCP FM in the City 248 23-Jan-16 A 26-Sep-16 A

ConstructionConstruction 202 20-Sep-16 A 09-Apr-17

CT71480 EPA Start Date for Construction - Rehab 54" PCCP FM in the City** 0 20-Sep-16 A

CT10290 Construction - Rehab 54" PCCP FM in the City 195 27-Sep-16 A 09-Apr-17

CT50830 EPA Compliance Date for Construction - Rehab 54" PCCP FM in the City 0 09-Apr-17*

4.08 (1) Rehab 2 Miles of 54 Inch PCCP FM  (Consent Decree)4.08 (1) Rehab 2 Miles of 54 Inch PCCP FM  (Consent Decree) 986 27-Oct-14 A 08-Jul-17

Pre-DesignPre-Design 135 27-Oct-14 A 11-Mar-15 A

CT22070 Pre-Design - Rehab 2 Miles of 54" PCCP FM in the City 136 27-Oct-14 A 11-Mar-15 A

Engineering DesignEngineering Design 372 12-Mar-15 A 18-Mar-16 A

CT22060 Basis of Design Report (BODR) - Rehab 2 Miles of 54" PCCP FM in the City 121 12-Mar-15 A 10-Jul-15 A

CT22620 BODR Design Review - Rehab 2 Miles of 54" PCCP FM in the City 12 11-Jul-15 A 22-Jul-15 A

CT38120 As-Built Design Submittal - Rehab 2 Miles of 54" PCCP FM in the City 42 01-Oct-15 A 11-Nov-15 A

CT37350 Negotiate Scope & Fee of Remaining Design - Rehab 2 Miles of 54" PCCP FM in the City 260 30-Mar-15 A 14-Dec-15 A

CT22100 Develop Performance Specifications - Rehab 2 Miles of 54" PCCP FM in the City 170 01-Oct-15 A 18-Mar-16 A

PermittingPermitting 11 11-Jul-15 A 22-Jul-15 A

CT22110 Permitting - Rehab 2 Miles of 54" PCCP FM in the City 12 11-Jul-15 A 22-Jul-15 A

ProcurementProcurement 257 23-Jan-16 A 26-Sep-16 A

CT33021 Submit/Approve SBD Goals - Rehab 2 Miles of 54" PCCP FM in the City 21 23-Jan-16 A 12-Feb-16 A

CT33011 Design Documents Sent to Procurement - Rehab 2 Miles of 54" PCCP FM in the City 0 18-Apr-16 A

CT33031 Advertise Bid Package - Rehab 2 Miles of 54" PCCP FM in the City 0 25-May-16 A

CT33041 Bid Solicitation Period - Rehab 2 Miles of 54" PCCP FM in the City 43 25-May-16 A 06-Jul-16 A

CT33051 Bids Due - Rehab 2 Miles of 54" PCCP FM in the City 0 07-Jul-16 A

CT33061 Bid Review Period - Rehab 2 Miles of 54" PCCP FM in the City 44 07-Jul-16 A 19-Aug-16 A

CT33071 Award Recommendation - Rehab 2 Miles of 54" PCCP FM in the City 0 19-Aug-16 A

CT50940 Bid Protest - Rehab 2 Miles of 54" PCCP FM in the City 31 24-Aug-16 A 23-Sep-16 A

CT22120 Contractor Bid & Award - Rehab 2 Miles of 54" PCCP FM in the City 171 18-Apr-16 A 26-Sep-16 A

CT33081 Final Approvals (BCC, Mayor, Risk Mgmt.) - Rehab 2 Miles of 54" PCCP FM in the City 12 24-Sep-16 A 26-Sep-16 A

ConstructionConstruction 285 27-Sep-16 A 08-Jul-17

CT33091 Contractor Notice to Proceed (NTP) - Rehab 2 Miles of 54" PCCP FM in the City 0 27-Sep-16 A

CT22650 Construction - Rehab 2 Miles of 54" PCCP FM in the City 195 27-Sep-16 A 09-Apr-17

CT10380 Substantial Completion (CD Compliance Date 4/09/17) - Rehab 2 Miles of 54" PCCP FM in the City 0 09-Apr-17*

CT40000 Project Closeout - Rehab 2 Miles of 54" PCCP FM in the City 90 10-Apr-17 08-Jul-17*

Project AdministrationProject Administration 850 12-Mar-15 A 08-Jul-17

CT38390 WASD Project Administration - Rehab 2 Miles of 54" PCCP FM in the City 850 12-Mar-15 A 08-Jul-17

4.08 (2) Rehab/Replace an Additiona l 2  M iles of 54" PCCP FM (Non-Consent Decree)4.08 (2) Rehab/Replace an Additiona l 2  M iles of 54" PCCP FM (Non-Consent Decree) 1351 27-Oct-14 A 08-Jul-18

Pre-DesignPre-Design 135 27-Oct-14 A 11-Mar-15 A

CT22660 Pre-Design - Rehab/Replace Additional 2 Miles of 54" PCCP FM in the City 136 27-Oct-14 A 11-Mar-15 A

Engineering DesignEngineering Design 372 12-Mar-15 A 18-Mar-16 A

CT22670 Basis of Design Report (BODR) - Rehab/Replace Additional 2 Miles of 54"  PCCP FM in the City 121 12-Mar-15 A 10-Jul-15 A

CT22680 BODR Design Review - Rehab/Replace Additional 2 Miles of 54"  PCCP FM in the City 12 11-Jul-15 A 22-Jul-15 A

CT22710 Develop Performance Specifications - Rehab/Replace Additional 2 Miles of 54" PCCP FM in the City 170 01-Oct-15 A 18-Mar-16 A

PermittingPermitting 21 01-Jul-15 A 22-Jul-15 A

CT22740 Permitting - Rehab/Replace Additional 2 Miles of 54"  PCCP FM in the City 22 01-Jul-15 A 22-Jul-15 A

ProcurementProcurement 248 23-Jan-16 A 26-Sep-16 A

CT35200 Submit/Approve SBD Goals and Request to Advertise - Rehab/Replace Additional 2 Miles of 54" PCCP FM in the City 21 23-Jan-16 A 12-Feb-16 A

CT35190 Design Documents Sent to Procurement - Rehab/Replace Addi tional 2 Miles of 54" PCCP FM in the City 0 18-Apr-16 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Procurement - Replace 18" DIP FM in Miami Lakes

EPA Compliance Date for Procurement - Replace 18" DIP FM in Miami Lakes
09-Apr-17, Construction

Construction - Replace 18" DIP FM in Miami Lakes

Substantial Completion (CD Compliance Date 4/09/17) - Replace 18" DIP FM in Miami Lakes

EPA Start Date for Construction - Replace 18" DIP FM in Miami Lakes

Project Closeout - Replace 18" DIP FM in Miami Lakes

EPA Compliance Date for Construction - Replace 18" DIP FM in Miami Lakes
14-Jul-16 A, Project Administration

WASD Project Administration - Replace 18" DIP FM in Miami Lakes
08-Jul-18, 4.08  Rehabilitation of 54 inch PCCP FM in the City

11-Nov-15 A, Engineering Design

EPA Start Date for Engineering Design - Rehab 54" PCCP FM in the City**

EPA Compliance Date for Engineering Design - Rehab 54" PCCP FM in the Ci ty**

Engineering Design (DCP) - Rehab 54" PCCP FM in the City

29-Dec-15 A, Perm itting

EPA Start Date for Permitting - Rehab 54" PCCP FM in the City**

Permitting - Rehab 54" PCCP FM in the City

EPA Compliance Date for Permitti ng - Rehab 54"  PCCP FM in the City
26-Sep-16 A, Procurement

EPA Start Date for Procurement - Rehab 54" PCCP FM in the City**

EPA Compliance Date for Procurement - Rehab 54" PCCP FM in the City**

Procurement - Rehab 54" PCCP FM in the City

09-Apr-17, Construction

EPA Start Date for Construction - Rehab 54" PCCP FM in the City**

Construction - Rehab 54" PCCP FM in the City

EPA Compliance Date for Construction - Rehab 54" PCCP FM in the City
08-Jul-17, 4.08 (1) Rehab 2 Miles of 54 Inch PCCP FM (Consent Decree)

11-Mar-15 A, Pre-Design

Pre-Design - Rehab 2 Miles of 54" PCCP FM in the City
18-Mar-16 A, Engineering Design

Basis of Design Report (BODR) - Rehab 2 Miles of 54" PCCP FM in the City

BODR Design Review - Rehab 2 Miles of 54" PCCP FM in the City

As-Built Design Submittal - Rehab 2 Miles of 54" PCCP FM in the City

Negotiate Scope & Fee of Remaining Design - Rehab 2 Miles of 54" PCCP FM in the City

Develop Performance Specifications - Rehab 2 Miles of 54" PCCP FM in the City
22-Jul-15 A, Permitting

Permitting - Rehab 2 Miles of 54" PCCP FM in the City
26-Sep-16 A, Procurement

Submit/Approve SBD Goals - Rehab 2 Miles of 54" PCCP FM in the City

Design Documents Sent to Procurement - Rehab 2 Miles of 54" PCCP FM in the City

Advertise Bid Package - Rehab 2 Miles of 54" PCCP FM in the City

Bid Solicitation Period - Rehab 2 Miles of 54" PCCP FM in the City

Bids Due - Rehab 2 Miles of 54" PCCP FM in the City

Bid Review Period - Rehab 2 Miles of 54" PCCP FM in the City

Award Recommendation - Rehab 2 Miles of 54" PCCP FM in the City

Bid Protest - Rehab 2 Miles of 54" PCCP FM in the City

Contractor Bid & Award - Rehab 2 Miles of 54" PCCP FM in the City

Final Approvals (BCC,  Mayor, Risk Mgmt.) - Rehab 2 Miles of 54" PCCP FM in the City
08-Jul-17, Construction

Contractor Notice to Proceed (NTP) - Rehab 2 Miles of 54" PCCP FM in the City

Construction - Rehab 2 Miles of 54" PCCP FM in the City

Substantial Completion (CD Compliance Date 4/09/17) - Rehab 2 Miles of 54" PCCP FM in the City

Project Closeout - Rehab 2 Miles of 54" PCCP FM in the City
08-Jul-17, Project Admini stration

WASD Project Administration - Rehab 2 Miles of 54" PCCP FM in the City
08-Jul-18, 4.08 (2) Rehab/Replace an Additional 2 Miles of 54" PCCP FM (Non-Consent Decree)

11-Mar-15 A, Pre-Design

Pre-Design - Rehab/Replace Additional 2 Miles o f 54" PCCP FM in the City
18-Mar-16 A, Engineering Design

Basis of Design Report (BODR) - Rehab/Replace Additional 2 Miles of 54" PCCP FM in the City

BODR Design Review - Rehab/Replace Additional 2 Miles of 54"  PCCP FM in the City

Develop Performance Specifications - Rehab/Replace Additional 2 Miles of 54" PCCP FM in the City
22-Jul-15 A, Permitting

Permitting - Rehab/Replace Additional 2 Miles of 54"  PCCP FM in the City
26-Sep-16 A, Procurement

Submit/Approve SBD Goals and Request to Advertise - Rehab/Replace Additional 2 Miles of 54" PCCP FM in the City

Design Documents Sent to Procurement - Rehab/Replace Addi tional 2 Miles of 54" PCCP FM in the City
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CT35210 Advertise Bid Package - Rehab/Replace Addi tional 2 Miles of 54" PCCP FM in the City 0 25-May-16 A

CT35220 Bid Solicitation Period - Rehab/Replace Additional 2 Miles of 54"  PCCP FM in the City 43 25-May-16 A 06-Jul-16 A

CT35230 Bids Due - Rehab/Replace Additional 2 Miles of 54" PCCP FM in the City 0 07-Jul-16 A

CT35240 Bid Review Period - Rehab/Replace Additional 2 Miles  of 54"  PCCP FM in the Ci ty 44 07-Jul-16 A 19-Aug-16 A

CT35250 Award Recommendation - Rehab/Replace Additional 2 Miles of 54"  PCCP FM in the City 0 19-Aug-16 A

CT50950 Bid Protest - Rehab/Replace Additional 2 Miles of 54"  PCCP FM in the City 31 24-Aug-16 A 23-Sep-16 A

CT22750 Contractor Bid & Award - Rehab/Replace Additional 2 Miles of 54" PCCP FM in the City 162 18-Apr-16 A 26-Sep-16 A

CT35260 Final Approvals (BCC, Mayor, Risk Mgmt.) - Rehab/Replace Additional 2 Miles of 54" PCCP FM in the City 3 24-Sep-16 A 26-Sep-16 A

ConstructionConstruction 650 27-Sep-16 A 08-Jul-18

CT35270 Contractor Notice to Proceed (NTP) - Rehab/Replace Additional  2 Miles of 54" PCCP FM in the City 0 27-Sep-16 A

CT22760 Construction Phase 2 - Rehab/Replace Additional 2 Miles  of 54"  PCCP FM in the City 365 10-Apr-17 09-Apr-18

CT22770 Substantial Completion (Non Consent Decree) - Rehab/Replace Addi tional 2 Miles of 54" PCCP FM in the City 0 09-Apr-18*

CT40430 Project Closeout - Rehab/Replace Additional 2 Miles of 54" PCCP FM in the City 90 10-Apr-18 08-Jul-18*

Project AdministrationProject Administration 1215 12-Mar-15 A 08-Jul-18

CT38380 WASD Project Administration - Rehab/Replace Additional 2 Mil es of 54"  PCCP FM in the City 1215 12-Mar-15 A 08-Jul-18

4.09  Replace Approximately 30 miles of AC FM Transmission System4.09  Replace Approximately 30 miles of AC FM Transmission System 2605 28-Aug-12 A 15-Oct-19

Engineering DesignEngineering Design 1886 28-Aug-12 A 26-Oct-17

CT71490 EPA Start Date for Engineering Design - Replace ~30 miles of AC FM Trans System** 0 01-Nov-13 A

CT50840 EPA Compliance Date for Engineering Design - Replace ~30 miles of AC FM Trans System** 0 09-Oct-14 A

CT10110 Engineering Design - Replace ~30 miles of AC FM Trans System 1886 28-Aug-12 A 26-Oct-17

PermittingPermitting 1926 05-Aug-13 A 12-Nov-18

CT71500 EPA Start Date for Permitting - Replace ~30 miles of AC FM Trans System** 0 10-Oct-14 A

CT10190 Permitting - Replace ~30 miles of AC FM Trans System 1634 05-Aug-13 A 24-Jan-18

CT50850 EPA Compliance Date for Permitti ng - Replace ~30 miles of AC FM Trans System 0 12-Nov-18*

ProcurementProcurement 1943 16-Dec-13 A 11-Apr-19

CT71510 EPA Start Date for Procurement - Replace ~30 miles of AC FM Trans System** 0 10-Oct-15 A

CT10270 Procurement - Replace ~30 miles of AC FM Trans System 1709 16-Dec-13 A 20-Sep-18

CT50860 EPA Compliance Date for Procurement - Replace ~30 miles of AC FM Trans System 0 11-Apr-19*

ConstructionConstruction 2004 14-Apr-14 A 08-Oct-19

CT71520 EPA Start Date for Construction - Replace ~30 miles of AC FM Trans System 0 09-Oct-16 A

CT10340 Construction - Replace ~30 miles of AC FM Trans System 1890 14-Apr-14 A 17-Jul-19

CT10420 Substantial Completion (CD Compliance Date 10/08/19) - Replace ~30 miles of AC FM Trans System 0 17-Jul-19*

CT50880 EPA Compliance Date for Construction - Replace ~30 miles of AC FM Trans System 0 08-Oct-19*

4.09 (1) Replacement of 2,673 LF of 10" ACP FM - SW 112th Ave. from 112th to 104th St.4.09 (1) Replacement of 2,673 LF of 10" ACP FM - SW 112th Ave. from 112th to 104th St. 962 31-Oct-16 19-Jun-19

Pre-DesignPre-Design 29 31-Oct-16 28-Nov-16

CT22260 Pre-Design - 4.09 (1) 29 31-Oct-16* 28-Nov-16

Engineering DesignEngineering Design 119 29-Nov-16 27-Mar-17

CT12101 Engineering Design - 4.09 (1) 119 29-Nov-16 27-Mar-17

PermittingPermitting 180 28-Mar-17 23-Sep-17

CT12111 Permitting - 4.09 (1) 180 28-Mar-17 23-Sep-17

ProcurementProcurement 270 24-Sep-17 20-Jun-18

CT12121 Procurement - 4.09 (1) 270 24-Sep-17 20-Jun-18

ConstructionConstruction 364 21-Jun-18 19-Jun-19

CT12131 Construction - 4.09 (1) 274 21-Jun-18 21-Mar-19

CT12141 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (1) 0 21-Mar-19*

CT40440 Project Closeout - 4.09 (1) 90 22-Mar-19 19-Jun-19*

Project AdministrationProject Administration 933 29-Nov-16 19-Jun-19

CT38530 WASD Project Administration - 4.09 (1) 933 29-Nov-16 19-Jun-19

4.09 (2) Replacement of 2,403 LF of 12" ACP FM - NE 14th Ave. from PS-0455 to Miami Gardens Dr.4.09 (2) Replacement of 2,403 LF of 12" ACP FM - NE 14th Ave. from PS-0455 to Miami Gardens Dr. 1118 24-Apr-14 A 22-Jan-17

Engineering DesignEngineering Design 440 24-Apr-14 A 08-Jul-15 A

CT12151 Engineering Design - 4.09 (2) 441 24-Apr-14 A 08-Jul-15 A

PermittingPermitting 77 09-Jul-15 A 24-Sep-15 A

CT12161 Permitting - 4.09 (2) 78 09-Jul-15 A 24-Sep-15 A

ProcurementProcurement 203 26-Oct-15 A 16-May-16 A

CT35010 Design Documents Sent to Procurement - 4.09 (2) 0 26-Oct-15 A

CT35020 Submit/Approve SBD Goals and Request to Advertise - 4.09 (2) 14 26-Oct-15 A 08-Nov-15 A

CT35030 Advertise Bid Package - 4.09 (2) 0 09-Nov-15 A

CT35040 Bid Solicitation Period - 4.09 (2) 36 09-Nov-15 A 14-Dec-15 A

CT35050 Bids Due - 4.09 (2) 0 14-Dec-15 A

CT35060 Bid Review Period - 4.09 (2) 33 14-Dec-15 A 15-Jan-16 A

CT35070 Award Recommendation - 4.09 (2) 0 15-Jan-16 A

CT12171 Procurement - 4.09 (2) 204 26-Oct-15 A 16-May-16 A

CT35080 Final Approvals - 4.09 (2) 122 16-Jan-16 A 16-May-16 A

ConstructionConstruction 274 17-May-16 A 22-Jan-17

CT35090 Contractor Notice to Proceed (NTP) - 4.09 (2) 0 17-May-16 A

CT12181 Construction - 4.09 (2) 274 17-May-16 A 25-Oct-16 A

CT12191 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (2) 0 25-Oct-16 A

CT40450 Project Closeout - 4.09 (2) 90 25-Oct-16 A 22-Jan-17*

Project AdministrationProject Administration 1118 24-Apr-14 A 22-Jan-17

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
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Advertise Bid Package - Rehab/Replace Addi tional 2 Miles of 54" PCCP FM in the City

Bid Solicitation Period - Rehab/Replace Additional 2 Miles of 54"  PCCP FM in the City

Bids Due - Rehab/Replace Additional 2 Miles of 54" PCCP FM in the City

Bid Review Period - Rehab/Replace Additiona l 2 Miles  of 54" PCCP FM in the Ci ty

Award Recommendation - Rehab/Replace Additional 2 Miles of 54" PCCP FM in  the City

Bid Protest - Rehab/Replace Additional 2 Miles of 54"  PCCP FM in the City

Contractor Bid & Award - Rehab/Replace Additional 2 Miles of 54" PCCP FM in the City

Final Approvals (BCC,  Mayor, Risk Mgmt.) - Rehab/Replace Additional 2 Miles of 54" PCCP FM in the City
08-Jul-18, Construction

Contractor Notice to Proceed (NTP) - Rehab/Replace Additional  2 Miles of 54" PCCP FM in the City

Construction Phase 2 - Rehab/Replace Additional 2 Miles  of 54" PCCP FM in the City

Substantial Completion (Non Consent Decree) - Rehab/Replace Addi tional 2 Miles of 54" PCCP FM in the City

Project Closeout - Rehab/Replace Additional 2 Miles of 54" PCCP FM in the City
08-Jul-18, Project Admini stration

WASD Project Administration - Rehab/Replace Additional 2 Mil es of 54"  PCCP FM in the City
15-Oct-19, 4.09  Replace Approximately 30 miles  of AC FM Transmission System

26-Oct-17, Engineering Design

EPA Start Date for Engineering Design - Replace ~30 miles of AC FM Trans System**

EPA Compliance Date for Engineering Design - Replace ~30 miles of AC FM Trans System**

Engineering Design - Replace ~30 miles of AC FM Trans System

12-Nov-18, Permitting

EPA Start Date for Permitting - Replace ~30 miles of AC FM Trans System**

Permitting - Replace ~30 miles of AC FM Trans System

EPA Compliance Date for Permitti ng - Replace ~30 miles of AC FM Trans System
11-Apr-19, Procurement

EPA Start Date for Procurement - Replace ~30 miles of  AC FM Trans System**

Procurement - Replace ~30 miles of AC FM Trans System

EPA Compliance Date for Procurement - Replace ~30 miles of AC FM Trans System
08-Oct-19, Construction

EPA Start Date for Construction - Replace ~30 miles of AC FM Trans System

Construction - Replace ~30 miles of AC FM Trans System

Substantial Completion (CD Compliance Date 10/08/19) - Replace ~30 miles of AC FM Trans System

EPA Compliance Date for Construction - Replace ~30 miles of AC FM Trans System
19-Jun-19, 4.09 (1) Replacement of 2,673 LF of 10" ACP FM - SW 112th Ave. from 112th to 104th St.

28-Nov-16, Pre-Design

Pre-Design - 4.09 (1)
27-Mar-17, Engineering Design

Engineering Design - 4.09 (1)

23-Sep-17, Permitting

Permitting - 4.09 (1)

20-Jun-18, Procurement

Procurement - 4.09 (1)

19-Jun-19, Construction

Construction - 4.09 (1)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (1)

Project Closeout - 4.09 (1)
19-Jun-19, Project Administration

WASD Project Administration - 4.09 (1)
22-Jan-17, 4.09 (2) Replacement of 2,403 LF of 12" ACP FM - NE 14th Ave. from PS-0455 to Miami Gardens Dr.

08-Jul-15 A, Engineeri ng Design

Engineering Design - 4.09 (2)

24-Sep-15 A, Permi tting

Permitting - 4.09 (2)

16-May-16 A, Procurement

Design Documents Sent to Procurement - 4.09 (2)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (2)

Advertise Bid Package - 4.09 (2)

Bid Solicitation Period - 4.09 (2)

Bids Due - 4.09 (2)

Bid Review Period - 4.09 (2)

Award Recommendation - 4.09 (2)

Procurement - 4.09 (2)

Final Approvals - 4.09 (2)
22-Jan-17, Construction

Contractor Notice to Proceed (NTP) - 4.09 (2)

Construction - 4.09 (2)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (2)

Project Closeout - 4.09 (2)
22-Jan-17, Project Admin istration
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CT38370 WASD Project Administration - 4.09 (2) 1118 24-Apr-14 A 22-Jan-17

4.09 (3-5, 8) RPQ T1811 Replacement of FM from Pump Station #0356 to NW 183rd and 52nd Ave.4.09 (3-5, 8) RPQ T1811 Replacement of FM from Pump Station #0356 to NW 183rd and 52nd Ave. 713 28-Aug-12 A 11-Aug-14 A

Engineering DesignEngineering Design 339 28-Aug-12 A 02-Aug-13 A

CT12201 Engineering Design - 4.09 (3-5,8) 340 28-Aug-12 A 02-Aug-13 A

PermittingPermitting 137 05-Aug-13 A 20-Dec-13 A

CT12211 Permitting - 4.09 (3-5,8) 138 05-Aug-13 A 20-Dec-13 A

ProcurementProcurement 116 16-Dec-13 A 11-Apr-14 A

CT12221 Procurement - 4.09 (3-5,8) 117 16-Dec-13 A 11-Apr-14 A

ConstructionConstruction 119 14-Apr-14 A 11-Aug-14 A

CT12231 Construction - 4.09 (3-5,8) 120 14-Apr-14 A 11-Aug-14 A

CT12241 Substantial Completion (CD Compliance Date 10/08/19) - 4.9 (3-5,8) 0 11-Aug-14 A

Project AdministrationProject Administration 713 28-Aug-12 A 11-Aug-14 A

CT38500 WASD Project Administration - 4.09 (3-5,8) 714 28-Aug-12 A 11-Aug-14 A

4.09 (6-7) Replace 325LF of 6" ACP FM from PS #0362 to NW52nd Ct. and 190th St. & 400LF 10" to 189th4.09 (6-7) Replace 325LF of 6" ACP FM from PS #0362 to NW52nd Ct. and 190th St. & 400LF 10" to 189th 1095 29-Aug-14 A 27-Aug-17

Pre-DesignPre-Design 209 29-Aug-14 A 26-Mar-15 A

CT22270 Pre-Design - 4.09 (6-7) 210 29-Aug-14 A 26-Mar-15 A

Engineering DesignEngineering Design 220 27-Mar-15 A 02-Nov-15 A

CT12251 Engineering Design - 4.09 (6-7) 221 27-Mar-15 A 02-Nov-15 A

PermittingPermitting 155 03-Nov-15 A 06-Apr-16 A

CT12261 Permitting - 4.09 (6-7) 156 03-Nov-15 A 06-Apr-16 A

ProcurementProcurement 168 15-Apr-16 A 29-Sep-16 A

CT35280 Design Documents Sent to Procurement - 4.09 (6-7) 0 15-Apr-16 A

CT35290 Submit/Approve SBD Goals and Request to Advertise - 4.09 (6-7) 73 15-Apr-16 A 26-Jun-16 A

CT35300 Advertise Bid Package - 4.09 (6-7) 0 27-Jun-16 A

CT35310 Bid Solicitation Period - 4.09 (6-7) 30 27-Jun-16 A 26-Jul-16 A

CT35320 Bids Due - 4.09 (6-7) 0 27-Jul-16 A

CT35330 Bid Review Period - 4.09 (6-7) 46 27-Jul-16 A 10-Sep-16 A

CT35340 Award Recommendation - 4.09 (6-7) 0 10-Sep-16 A

CT12271 Procurement - 4.09 (6-7) 168 15-Apr-16 A 29-Sep-16 A

CT35350 Final Approvals - 4.09 (6-7) 19 11-Sep-16 A 29-Sep-16 A

CT51010 P.O. Issued - 4.09 (6-7) 0 29-Sep-16 A

ConstructionConstruction 271 30-Nov-16 27-Aug-17

CT35360 Contractor Notice to Proceed (NTP) - 4.09 (6-7) 0 30-Nov-16*

CT12281 Construction - 4.09 (6-7) 181 30-Nov-16 29-May-17

CT12291 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (6-7) 0 29-May-17*

CT40460 Project Closeout - 4.09 (6-7) 90 30-May-17 27-Aug-17*

Project AdministrationProject Administration 885 27-Mar-15 A 27-Aug-17

CT38360 WASD Project Administration - 4.09 (6-7) 885 27-Mar-15 A 27-Aug-17

4.09 (9-13) Replacement of 6, 8 and 12" ACP FM Between PS#0385, PS#0374 and NW 119th St./37th Ave.4.09 (9-13) Replacement of 6, 8 and 12" ACP FM Between PS#0385, PS#0374 and NW 119th St./37th Ave. 1074 28-Aug-12 A 07-Aug-15 A

Engineering DesignEngineering Design 549 28-Aug-12 A 28-Feb-14 A

CT12301 Engineering Design - 4.09 (9-13) 550 28-Aug-12 A 28-Feb-14 A

PermittingPermitting 89 03-Mar-14 A 31-May-14 A

CT12311 Permitting - 4.09 (9-13) 90 03-Mar-14 A 31-May-14 A

ProcurementProcurement 247 01-Jun-14 A 03-Feb-15 A

CT12321 Procurement - 4.09 (9-13) 248 01-Jun-14 A 03-Feb-15 A

ConstructionConstruction 184 04-Feb-15 A 07-Aug-15 A

CT12331 Construction - 4.09 (9-13) 185 04-Feb-15 A 07-Aug-15 A

CT12341 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (9-13) 0 07-Aug-15 A

Project AdministrationProject Administration 1074 28-Aug-12 A 07-Aug-15 A

CT38490 WASD Project Administration - 4.09 (9-13) 1075 28-Aug-12 A 07-Aug-15 A

4.09 (14-19) Replacement of 6, 8 & 10" ACP FM Around PS#0376, 0427, 0375, 0377 and 03684.09 (14-19) Replacement of 6, 8 & 10" ACP FM Around PS#0376, 0427, 0375, 0377 and 0368 1009 28-Aug-12 A 03-Jun-15 A

Engineering DesignEngineering Design 580 28-Aug-12 A 31-Mar-14 A

CT12351 Engineering Design - 4.09 (14-19) 581 28-Aug-12 A 31-Mar-14 A

PermittingPermitting 90 01-Apr-14 A 30-Jun-14 A

CT12361 Permitting - 4.09 (14-19) 91 01-Apr-14 A 30-Jun-14 A

ProcurementProcurement 229 01-Jul-14 A 15-Feb-15 A

CT12371 Procurement - 4.09 (14-19) 230 01-Jul-14 A 15-Feb-15 A

ConstructionConstruction 106 17-Feb-15 A 03-Jun-15 A

CT12381 Construction - 4.09 (14-19) 107 17-Feb-15 A 03-Jun-15 A

CT12391 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (14-19) 0 03-Jun-15 A

Project AdministrationProject Administration 1009 28-Aug-12 A 03-Jun-15 A

CT38520 WASD Project Administration - 4.09 (14-19) 1010 28-Aug-12 A 03-Jun-15 A

4.09 (20-21) Replace 467LF 8" ACP FM from PS#0366 to NW42ndPl/199thTer.& 1792LF 10"- 39thCt/199th St4.09 (20-21) Replace 467LF 8" ACP FM from PS#0366 to NW42ndPl/199thTer.& 1792LF 10"- 39thCt/199th St 1089 29-Aug-14 A 01-Aug-17

Pre-DesignPre-Design 244 29-Aug-14 A 30-Apr-15 A

CT20030 Pre-Design - 4.9 (20-21) 245 29-Aug-14 A 30-Apr-15 A

Engineering DesignEngineering Design 152 30-Apr-15 A 29-Sep-15 A

CT31001 30% Design Submittal - 4.09 (20-21) 34 01-May-15 A 03-Jun-15 A

CT31011 60% Design Submittal - 4.09 (20-21) 28 04-Jun-15 A 01-Jul-15 A

CT31021 90% Design Submittal - 4.09 (20-21) 22 02-Jul-15 A 23-Jul-15 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

WASD Pro ject Administration - 4.09 (2)
11-Aug-14 A, 4.09 (3-5, 8) RPQ T1811 Replacement of FM from Pump Station #0356 to NW 183rd and 52nd Ave.

Engineering Design - 4.09 (3-5,8)

Permitting - 4.09 (3-5,8)

Procurement - 4.09 (3-5,8)

Construction - 4.09 (3-5,8)

Substantial Completion (CD Compliance Date 10/08/19) - 4.9 (3-5,8)
11-Aug-14 A, Project Administration

WASD Project Administration - 4.09 (3-5,8)
27-Aug-17, 4.09 (6-7) Replace 325LF of 6" ACP FM from PS #0362 to NW52nd Ct. and 190th St. & 400LF 10" to 189th

26-Mar-15 A, Pre-Design

Pre-Design - 4.09 (6-7)
02-Nov-15 A, Engineering Design

Engineering Design - 4.09 (6-7)

06-Apr-16 A, Permitting

Permitting - 4.09 (6-7)

29-Sep-16 A, Procurement

Design Documents Sent to Procurement - 4.09 (6-7)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (6-7)

Advertise Bid Package - 4.09 (6-7)

Bid Solicitation Period - 4.09 (6-7)

Bids Due - 4.09 (6-7)

Bid Review Period - 4.09 (6-7)

Award Recommendation - 4.09 (6-7)

Procurement - 4.09 (6-7)

Final Approvals - 4.09 (6-7)

P.O. Issued - 4.09 (6-7)
27-Aug-17, Construction

Contractor Notice to Proceed (NTP) - 4.09 (6-7)

Construction - 4.09 (6-7)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (6-7)

Project Closeout - 4.09 (6-7)
27-Aug-17, Project Administration

WASD Project Administration - 4.09 (6-7)
07-Aug-15 A, 4.09 (9-13) Replacement of 6, 8 and 12" ACP FM Between PS#0385, PS#0374 and NW 119th St./37th Ave.

Engineering Design - 4.09 (9-13)

Permitting - 4.09 (9-13)

03-Feb-15 A, Procurement

Procurement - 4.09 (9-13)

07-Aug-15 A, Construction

Construction - 4.09 (9-13)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (9-13)
07-Aug-15 A, Project Administration

WASD Project Administration - 4.09 (9-13)
03-Jun-15 A, 4.09 (14-19) Replacement of 6, 8 & 10" ACP FM Around PS#0376, 0427, 0375, 0377 and 0368

Engineering Design - 4.09 (14-19)

Permitting - 4.09 (14-19)

15-Feb-15 A, Procurement

Procurement - 4.09 (14-19)

03-Jun-15 A, Construction

Construction - 4.09 (14-19)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (14-19)
03-Jun-15 A, Project Administration

WASD Project Administration - 4.09 (14-19)
01-Aug-17, 4.09 (20-21) Replace 467LF 8" ACP FM from PS#0366 to NW42ndPl/199thTer.& 1792LF 10"- 39thCt/199th St

30-Apr-15 A, Pre-Design

Pre-Design - 4.9 (20-21)
29-Sep-15 A, Engineering Design

30% Design Submittal - 4.09 (20-21)

60% Design Submittal - 4.09 (20-21)

90% Design Submittal - 4.09 (20-21)
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Activity ID Activity Name Original
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Start Finish

CT12401 Engineering Design - 4.09 (20-21) 152 30-Apr-15 A 29-Sep-15 A

PermittingPermitting 83 29-Sep-15 A 21-Dec-15 A

CT12411 Permitting - 4.09 (20-21) 84 29-Sep-15 A 21-Dec-15 A

ProcurementProcurement 170 22-Dec-15 A 09-Jun-16 A

CT35370 100% Design Documents Sent to Procurement - 4.09 (20-21) 0 22-Dec-15 A

CT35380 Submit/Approve SBD Goals and Request to Advertise - 4.09 (20-21) 76 22-Dec-15 A 06-Mar-16 A

CT35390 Advertise Bid Package - 4.09 (20-21) 0 07-Mar-16 A

CT35400 Bid Solicitation Period - 4.09 (20-21) 30 07-Mar-16 A 05-Apr-16 A

CT35410 Bids Due - 4.09 (20-21) 0 06-Apr-16 A

CT35420 Bid Review Period - 4.09 (20-21) 23 06-Apr-16 A 28-Apr-16 A

CT35430 Award Recommendation - 4.09 (20-21) 0 28-Apr-16 A

CT12421 Procurement - 4.09 (20-21) 171 22-Dec-15 A 09-Jun-16 A

CT35440 Final Approvals - 4.09 (20-21) 43 28-Apr-16 A 09-Jun-16 A

CT50960 P.O. Issued - 4.09 (20-21) 0 09-Jun-16 A

ConstructionConstruction 345 22-Aug-16 A 01-Aug-17

CT35450 Contractor Notice to Proceed (NTP) - 4.09 (20-21) 0 22-Aug-16 A

CT12431 Construction - 4.09 (20-21) 275 22-Aug-16 A 03-May-17

CT12441 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (20-21) 0 03-May-17*

CT40470 Project Closeout - 4.09 (20-21) 90 04-May-17 01-Aug-17*

Project AdministrationProject Administration 844 01-May-15 A 01-Aug-17

CT38350 WASD Project Administration - 4.09 (20-21) 844 01-May-15 A 01-Aug-17

4.09 (22) Replacement of 2,013 LF of 6" ACP FM from PS#358 to PS#03524.09 (22) Replacement of 2,013 LF of 6" ACP FM from PS#358 to PS#0352 1021 01-Nov-14 A 30-May-17

Pre-DesignPre-Design 180 01-Nov-14 A 30-Apr-15 A

CT22280 Pre-Design - 4.09 (22) 181 01-Nov-14 A 30-Apr-15 A

Engineering DesignEngineering Design 87 01-May-15 A 27-Jul-15 A

CT37360 30% Design Submittal - 4.09 (22) 29 01-May-15 A 29-May-15 A

CT37370 60% Design Submittal - 4.09 (22) 26 01-Jun-15 A 26-Jun-15 A

CT37380 90% Design Submittal - 4.09 (22) 29 29-Jun-15 A 27-Jul-15 A

CT12451 Engineering Design - 4.09 (22) 87 01-May-15 A 27-Jul-15 A

PermittingPermitting 126 14-Aug-15 A 18-Dec-15 A

CT12461 Permitting - 4.09 (22) 127 14-Aug-15 A 18-Dec-15 A

ProcurementProcurement 154 18-Dec-15 A 20-May-16 A

CT35460 Design Documents Sent to Procurement - 4.09 (22) 0 18-Dec-15 A

CT35470 Submit/Approve SBD Goals and Request to Advertise - 4.09 (22) 80 18-Dec-15 A 06-Mar-16 A

CT35480 Advertise Bid Package - 4.09 (22) 0 07-Mar-16 A

CT35490 Bid Solicitation Period - 4.09 (22) 28 07-Mar-16 A 03-Apr-16 A

CT35500 Bids Due - 4.09 (22) 0 04-Apr-16 A

CT35510 Bid Review Period - 4.09 (22) 7 04-Apr-16 A 10-Apr-16 A

CT35520 Award Recommendation - 4.09 (22) 0 11-Apr-16 A

CT12471 Procurement - 4.09 (22) 155 18-Dec-15 A 20-May-16 A

CT35530 Final Approvals - 4.09 (22) 39 12-Apr-16 A 20-May-16 A

CT50970 P.O. Issued - 4.09 (22) 0 20-May-16 A

ConstructionConstruction 229 03-Oct-16 A 30-May-17

CT35540 Contractor Notice to Proceed (NTP) - 4.09 (22) 0 03-Oct-16 A

CT12481 Construction - 4.09 (22) 229 03-Oct-16 A 01-Mar-17

CT12491 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (22) 0 01-Mar-17*

CT40480 Project Closeout - 4.09 (22) 90 02-Mar-17 30-May-17*

Project AdministrationProject Administration 840 01-May-15 A 30-May-17

CT38340 WASD Project Administration - 4.09 (22) 840 01-May-15 A 30-May-17

4.09 (23) Replacment of 1857 LF of 8" ACP FM from PS#1022 to SW 352nd St & 286LF Along 187 Ave.4.09 (23) Replacment of 1857 LF of 8" ACP FM from PS#1022 to SW 352nd St & 286LF Along 187 Ave. 1143 03-Jun-15 A 19-Jul-18

Pre-DesignPre-Design 194 03-Jun-15 A 14-Dec-15 A

CT22290 Pre-Design - 4.09 (23) 195 03-Jun-15 A 14-Dec-15 A

Engineering DesignEngineering Design 226 14-Dec-15 A 27-Jul-16 A

CT35001 30% Design Submittal  - 4.09 (23) 71 17-Dec-15 A 25-Feb-16 A

CT35011 60% Design Submittal  - 4.09 (23) 30 25-Feb-16 A 25-Mar-16 A

CT12501 Engineering Design - 4.09 (23) 137 14-Dec-15 A 28-Apr-16 A

CT35021 90% Design Submittal  - 4.09 (23) 34 26-Mar-16 A 28-Apr-16 A

CT50310 90% Design Review  - 4.09 (23) 8 29-Apr-16 A 06-May-16 A

CT50540 100% Design Submittal Permit Ready  - 4.09 (23) 82 07-May-16 A 27-Jul-16 A

PermittingPermitting 104 28-Jul-16 A 28-Oct-16 A

CT50230 Public Works Permit - 4.09 (23) 104 28-Jul-16 A 27-Oct-16 A

CT12511 Permitting - 4.09 (23) 104 28-Jul-16 A 28-Oct-16 A

CT50220 RER DERM Permit - 4.09 (23) 104 28-Jul-16 A 28-Oct-16 A

ProcurementProcurement 137 28-Oct-16 A 16-Mar-17

CT35550 Design Documents Sent to Procurement - 4.09 (23) 0 02-Dec-16*

CT35560 Submit/Approve SBD Goals and Request to Advertise - 4.09 (23) 30 02-Dec-16 31-Dec-16

CT35570 Advertise Bid Package - 4.09 (23) 0 01-Jan-17

CT35580 Bid Solicitation Period - 4.09 (23) 30 01-Jan-17 30-Jan-17

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Engineering Design - 4.09 (20-21)

21-Dec-15 A, Perm itting

Permitting - 4.09 (20-21)

09-Jun-16 A, Procurement

100% Design Documents Sent to Procurement - 4.09 (20-21)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (20-21)

Advertise Bid Package - 4.09 (20-21)

Bid Solicitation Period - 4.09 (20-21)

Bids Due - 4.09 (20-21)

Bid Review Period - 4.09 (20-21)

Award Recommendation - 4.09 (20-21)

Procurement - 4.09 (20-21)

Final Approvals - 4.09 (20-21)

P.O. Issued - 4.09 (20-21)
01-Aug-17, Construction

Contractor Notice to Proceed (NTP) - 4.09 (20-21)

Construction - 4.09 (20-21)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (20-21)

Project Closeout - 4.09 (20-21)
01-Aug-17, Project Administration

WASD Project Administration - 4.09 (20-21)
30-May-17, 4.09 (22) Replacement of 2,013 LF of 6" ACP FM from PS#358 to PS#0352

30-Apr-15 A, Pre-Design

Pre-Design - 4.09 (22)
27-Jul-15 A, Engineeri ng Design

30% Design Submittal - 4.09 (22)

60% Design Submittal - 4.09 (22)

90% Design Submittal - 4.09 (22)

Engineering Design - 4.09 (22)

18-Dec-15 A, Perm itting

Permitting - 4.09 (22)

20-May-16 A, Procurement

Design Documents Sent to Procurement - 4.09 (22)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (22)

Advertise Bid Package - 4.09 (22)

Bid Solicitation Period - 4.09 (22)

Bids Due - 4.09 (22)

Bid Review Period - 4.09 (22)

Award Recommendation - 4.09 (22)

Procurement - 4.09 (22)

Final Approvals - 4.09 (22)

P.O. Issued - 4.09 (22)
30-May-17, Construction

Contractor Notice to Proceed (NTP) - 4.09 (22)

Construction - 4.09 (22)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (22)

Project Closeout - 4.09 (22)
30-May-17, Project Administrati on

WASD Project Administration - 4.09 (22)
19-Jul-18, 4.09 (23) Replacment of 1857 LF of 8" ACP FM from PS#1022 to SW  352nd St & 286LF Along 187 Ave.

14-Dec-15 A, Pre-Design

Pre-Design - 4.09 (23)
27-Jul-16 A, Engineeri ng Design

30% Design Submittal  - 4.09 (23)

60% Design Submittal  - 4.09 (23)

Engineering Design - 4.09 (23)

90% Design Submittal  - 4.09 (23)

90% Design Review  - 4.09 (23)

100% Design Submittal Permit Ready  - 4.09 (23)
28-Oct-16 A, Perm itting

Public Works Permit - 4.09 (23)

Permitting - 4.09 (23)

RER DERM Permit - 4.09 (23)

16-Mar-17, Procurement

Design Documents Sent to Procurement - 4.09 (23)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (23)

Advertise Bid Package - 4.09 (23)

Bid Solicitation Period - 4.09 (23)
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Start Finish

CT35590 Bids Due - 4.09 (23) 0 31-Jan-17

CT35600 Bid Review Period - 4.09 (23) 15 31-Jan-17 14-Feb-17

CT35610 Award Recommendation - 4.09 (23) 0 14-Feb-17

CT12521 Procurement - 4.09 (23) 105 28-Oct-16 A 16-Mar-17

CT35620 Final Approvals - 4.09 (23) 30 15-Feb-17 16-Mar-17

ConstructionConstruction 490 17-Mar-17 19-Jul-18

CT35630 Contractor Notice to Proceed (NTP) - 4.09 (23) 0 17-Mar-17

CT12531 Construction - 4.09 (23) 400 17-Mar-17 20-Apr-18

CT12541 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (23) 0 20-Apr-18*

CT40490 Project Closeout - 4.09 (23) 90 21-Apr-18 19-Jul-18*

Project AdministrationProject Administration 923 17-Dec-15 A 19-Jul-18

CT38330 WASD Project Administration  - 4.09 (23) 923 17-Dec-15 A 19-Jul-18

4.09 (24) Replacement of 840 LF of 8" ACP FM Along NW 49th Ct.from PS#0353 to NW 177th St.4.09 (24) Replacement of 840 LF of 8" ACP FM Along NW 49th Ct.from PS#0353 to NW 177th St. 952 01-Nov-14 A 24-Jan-17

Pre-DesignPre-Design 141 01-Nov-14 A 22-Mar-15 A

CT22300 Pre-Design - 4.09 (24) 142 01-Nov-14 A 22-Mar-15 A

Engineering DesignEngineering Design 332 23-Mar-15 A 18-Feb-16 A

CT12551 Engineering Design - 4.09 (24) 333 23-Mar-15 A 18-Feb-16 A

PermittingPermitting 41 19-Feb-16 A 31-Mar-16 A

CT12561 Permitting - 4.09 (24) 42 19-Feb-16 A 31-Mar-16 A

ProcurementProcurement 84 07-Apr-16 A 30-Jun-16 A

CT35640 Design Documents Sent to Procurement - 4.09 (24) 0 07-Apr-16 A

CT35650 Submit/Approve SBD Goals and Request to Advertise - 4.09 (24) 8 07-Apr-16 A 14-Apr-16 A

CT35660 Advertise Bid Package - 4.09 (24) 0 15-Apr-16 A

CT35670 Bid Solicitation Period - 4.09 (24) 27 15-Apr-16 A 11-May-16 A

CT35680 Bids Due - 4.09 (24) 0 12-May-16 A

CT35690 Bid Review Period - 4.09 (24) 2 12-May-16 A 13-May-16 A

CT35700 Award Recommendation - 4.09 (24) 0 13-May-16 A

CT12571 Procurement - 4.09 (24) 85 07-Apr-16 A 30-Jun-16 A

CT35710 Final Approvals - 4.09 (24) 46 16-May-16 A 30-Jun-16 A

ConstructionConstruction 181 12-Sep-16 A 24-Jan-17

CT35720 Contractor Notice to Proceed (NTP) - 4.09 (24) 0 12-Sep-16 A

CT12581 Construction - 4.09 (24) 181 12-Sep-16 A 27-Oct-16 A

CT12591 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (24) 0 27-Oct-16 A

CT40500 Project Closeout - 4.09 (24) 90 28-Oct-16 A 24-Jan-17*

Project AdministrationProject Administration 810 23-Mar-15 A 24-Jan-17

CT38320 WASD Project Administration - 4.09 (24) 810 23-Mar-15 A 24-Jan-17

4.09 (25-26) Replacement of 1040 LF of 10" ACP FM from NW173rd Dr/52nd Ave. to NW 177th St/52nd Ave .4.09 (25-26) Replacement of 1040 LF of 10" ACP FM from NW173rd Dr/52nd Ave. to NW 177th St/52nd Ave . 1079 01-Nov-14 A 03-Aug-17

Pre-DesignPre-Design 180 01-Nov-14 A 30-Apr-15 A

CT22310 Pre-Design - 4.09 (25-26) 181 01-Nov-14 A 30-Apr-15 A

Engineering DesignEngineering Design 117 30-Apr-15 A 25-Aug-15 A

CT37390 30% Design Submittal - 4.09 (25-26) 34 01-May-15 A 03-Jun-15 A

CT37400 60% Design Submittal - 4.09 (25-26) 26 04-Jun-15 A 29-Jun-15 A

CT37410 90% Design Submittal - 4.09 (25-26) 24 30-Jun-15 A 23-Jul-15 A

CT12601 Engineering Design - 4.09 (25-26) 118 30-Apr-15 A 25-Aug-15 A

PermittingPermitting 43 29-Sep-15 A 11-Nov-15 A

CT12611 Permitting - 4.09 (25-26) 44 29-Sep-15 A 11-Nov-15 A

ProcurementProcurement 243 11-Nov-15 A 11-Jul-16 A

CT35730 Design Documents Sent to Procurement - 4.09 (25-26) 0 18-Dec-15 A

CT35740 Submit/Approve SBD Goals and Request to Advertise - 4.09 (25-26) 87 18-Dec-15 A 13-Mar-16 A

CT35750 Advertise Bid Package - 4.09 (25-26) 0 14-Mar-16 A

CT35760 Bid Solicitation Period - 4.09 (25-26) 52 14-Mar-16 A 04-May-16 A

CT35770 Bids Due - 4.09 (25-26) 0 05-May-16 A

CT35780 Bid Review Period - 4.09 (25-26) 7 05-May-16 A 11-May-16 A

CT35790 Award Recommendation - 4.09 (25-26) 0 11-May-16 A

CT12621 Procurement - 4.09 (25-26) 244 11-Nov-15 A 11-Jul-16 A

CT35800 Final Approvals - 4.09 (25-26) 61 12-May-16 A 11-Jul-16 A

CT50980 P.O. Issued - 4.09 (25-26) 0 11-Jul-16 A

ConstructionConstruction 263 07-Oct-16 A 03-Aug-17

CT35810 Contractor Notice to Proceed (NTP) - 4.09 (25-26) 0 07-Oct-16 A

CT12631 Construction - 4.09 (25-26) 245 07-Oct-16 A 05-May-17

CT12641 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (25-26) 0 05-May-17*

CT40510 Project Closeout - 4.09 (25-26) 90 06-May-17 03-Aug-17*

Project AdministrationProject Administration 898 01-May-15 A 03-Aug-17

CT38310 WASD Project Administration - 4.09 (25-26) 898 01-May-15 A 03-Aug-17

4.09 (27) Replace 263 LF of 4" ACP FM in SW 149th Ter from SW 89th Ave. to PVT PS Property4.09 (27) Replace 263 LF of 4" ACP FM in SW 149th Ter from SW 89th Ave. to PVT PS Property 557 24-Jun-15 A 31-Dec-16

Pre-DesignPre-Design 93 24-Jun-15 A 25-Sep-15 A

CT22320 Pre-Design - 4.09 (27) 94 24-Jun-15 A 25-Sep-15 A

Engineering DesignEngineering Design 373 25-Sep-15 A 01-Nov-16

CT37790 30% Design Submittal - 4.09 (27) 71 06-Oct-15 A 15-Dec-15 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Bids Due - 4.09 (23)

Bid Review Period - 4.09 (23)

Award Recommendation - 4.09 (23)

Procurement - 4.09 (23)

Final Approvals - 4.09 (23)
19-Jul-18, Construction

Contractor Notice to Proceed (NTP) - 4.09 (23)

Construction - 4.09 (23)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (23)

Project Closeout - 4.09 (23)
19-Jul-18, Project Admini stration

WASD Project Administration  - 4.09 (23)
24-Jan-17, 4.09 (24) Replacement of 840 LF of 8" ACP FM Along NW 49th Ct.from PS#0353 to NW 177th St.

22-Mar-15 A, Pre-Design

Pre-Design - 4.09 (24)
18-Feb-16 A, Engineering Design

Engineering Design - 4.09 (24)

31-Mar-16 A, Permitting

Permitting - 4.09 (24)

30-Jun-16 A, Procurement

Design Documents Sent to Procurement - 4.09 (24)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (24)

Advertise Bid Package - 4.09 (24)

Bid Solicitation Period - 4.09 (24)

Bids Due - 4.09 (24)

Bid Review Period - 4.09 (24)

Award Recommendation - 4.09 (24)

Procurement - 4.09 (24)

Final Approvals - 4.09 (24)
24-Jan-17, Construction

Contractor Notice to Proceed (NTP) - 4.09 (24)

Construction - 4.09 (24)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (24)

Project Closeout - 4.09 (24)
24-Jan-17, Project Administration

WASD Project Administration - 4.09 (24)
03-Aug-17, 4.09 (25-26) Replacement of 1040 LF of 10" ACP FM from NW173rd Dr/52nd Ave. to NW 177th St/52nd Ave.

30-Apr-15 A, Pre-Design

Pre-Design - 4.09 (25-26)
25-Aug-15 A, Engineering Design

30% Design Submittal - 4.09 (25-26)

60% Design Submittal - 4.09 (25-26)

90% Design Submittal - 4.09 (25-26)

Engineering Design - 4.09 (25-26)

11-Nov-15 A, Permitting

Permitting - 4.09 (25-26)

11-Jul-16 A, Procurement

Design Documents Sent to Procurement - 4.09 (25-26)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (25-26)

Advertise Bid Package - 4.09 (25-26)

Bid Solicitation Period - 4.09 (25-26)

Bids Due - 4.09 (25-26)

Bid Review Period - 4.09 (25-26)

Award Recommendation - 4.09 (25-26)

Procurement - 4.09 (25-26)

Final Approvals - 4.09 (25-26)

P.O. Issued - 4.09 (25-26)
03-Aug-17, Construction

Contractor Notice to Proceed (NTP) - 4.09 (25-26)

Construction - 4.09 (25-26)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (25-26)

Project Closeout - 4.09 (25-26)
03-Aug-17, Project Administration

WASD Project Administration - 4.09 (25-26)
31-Dec-16, 4.09 (27) Replace 263 LF of 4" ACP FM in SW 149th Ter from SW 89th Ave. to PVT PS Property

25-Sep-15 A, Pre-Design

Pre-Design - 4.09 (27)
01-Nov-16, Engineering Design

30% Design Submittal - 4.09 (27)
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CT37800 60% Design Submittal - 4.09 (27) 37 16-Dec-15 A 21-Jan-16 A

CT12651 Engineering Design - 4.09 (27) 141 25-Sep-15 A 12-Feb-16 A

CT37810 Verification of Existing Conditions  and Work to Complete - 4.09 (27) 254 22-Jan-16 A 01-Nov-16

ConstructionConstruction 430 29-Oct-15 A 31-Dec-16

CT12681 Construction - 4.09 (27) 23 29-Oct-15 A 20-Nov-15 A

CT12691 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (27) 0 20-Nov-15 A

CT40520 Project Closeout - 4.09 (27) 31 01-Dec-16 31-Dec-16*

Project AdministrationProject Administration 422 06-Oct-15 A 31-Dec-16

CT38300 WASD Project Administration - 4.09 (27) 422 06-Oct-15 A 31-Dec-16

4.09 (28) Replacement of 8" ACP FM from PS0786 to MH 5, 8" FM from PS#0784 to SW102 Ave/SW 20 St.4.09 (28) Replacement of 8" ACP FM from PS0786 to MH 5, 8" FM from PS#0784 to SW102 Ave/SW 20 St. 903 31-Oct-16 21-Apr-19

Pre-DesignPre-Design 29 31-Oct-16 28-Nov-16

CT22330 Pre-Design - 4.09 (28) 29 31-Oct-16* 28-Nov-16

Engineering DesignEngineering Design 90 29-Nov-16 26-Feb-17

CT12701 Engineering Design - 4.09 (28) 90 29-Nov-16 26-Feb-17

PermittingPermitting 180 27-Feb-17 25-Aug-17

CT12711 Permitting - 4.09 (28) 180 27-Feb-17 25-Aug-17

ProcurementProcurement 270 26-Aug-17 22-May-18

CT12721 Procurement - 4.09 (28) 270 26-Aug-17 22-May-18

ConstructionConstruction 334 23-May-18 21-Apr-19

CT12731 Construction - 4.09 (28) 244 23-May-18 21-Jan-19

CT12741 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (28) 0 21-Jan-19*

CT40530 Project Closeout - 4.09 (28) 90 22-Jan-19 21-Apr-19*

Project AdministrationProject Administration 903 31-Oct-16 21-Apr-19

CT38290 WASD Project Administration - 4.09 (28) 903 31-Oct-16 21-Apr-19

4.09 (29-31) Replace 6" & 12" ACP/PVC FMs from 107th Ave and SW 76 St. and 10" FM from PS#08124.09 (29-31) Replace 6" & 12" ACP/PVC FMs from 107th Ave and SW 76 St. and 10" FM from PS#0812 1693 01-Apr-14 A 25-Dec-17

Pre-DesignPre-Design 181 01-Apr-14 A 29-Sep-14 A

CT22580 Pre-Design - 4.09 (29-31) 182 01-Apr-14 A 29-Sep-14 A

Engineering DesignEngineering Design 415 30-Sep-14 A 19-Nov-15 A

CT12751 Engineering Design - 4.09 (29-31) 416 30-Sep-14 A 19-Nov-15 A

PermittingPermitting 221 07-Apr-16 A 15-Dec-16

CT50490 Miami Dade Public Works Permit - 4.09 (29-31) 131 07-Apr-16 A 15-Aug-16 A

CT12761 Permitting - 4.09 (29-31) 221 07-Apr-16 A 15-Dec-16

CT50480 RER DERM/FDEP Permit - 4.09 (29-31) 185 13-May-16 A 15-Dec-16

ProcurementProcurement 105 16-Dec-16 30-Mar-17

CT35910 Design Documents Sent to Procurement - 4.09 (29-31) 0 16-Dec-16

CT35920 Submit/Approve SBD Goals and Request to Advertise - 4.09 (29-31) 30 16-Dec-16 14-Jan-17

CT35930 Advertise Bid Package - 4.09 (29-31) 0 15-Jan-17

CT35940 Bid Solicitation Period - 4.09 (29-31) 30 15-Jan-17 13-Feb-17

CT35950 Bids Due - 4.09 (29-31) 0 14-Feb-17

CT35960 Bid Review Period - 4.09 (29-31) 15 14-Feb-17 28-Feb-17

CT35970 Award Recommendation - 4.09 (29-31) 0 28-Feb-17

CT12771 Procurement - 4.09 (29-31) 105 16-Dec-16 30-Mar-17

CT35980 Final Approvals - 4.09 (29-31) 30 01-Mar-17 30-Mar-17

ConstructionConstruction 270 31-Mar-17 25-Dec-17

CT35990 Contractor Notice to Proceed (NTP) - 4.09 (29-31) 0 31-Mar-17

CT12781 Construction - 4.09 (29-31) 180 31-Mar-17 26-Sep-17

CT12791 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (29-31) 0 26-Sep-17*

CT40540 Project Closeout - 4.09 (29-31) 90 27-Sep-17 25-Dec-17*

Project AdministrationProject Administration 1511 30-Sep-14 A 25-Dec-17

CT38280 WASD Project Administration - 4.09 (29-31) 1511 30-Sep-14 A 25-Dec-17

4.09 (32) Replacement of 684 LF of 12" ACP FM in SW 107th Ave. from 104th St . to Kandale Blvd4.09 (32) Replacement of 684 LF of 12" ACP FM in SW 107th Ave. from 104th St . to Kandale Blvd 1098 26-Nov-14 A 27-Nov-17

Pre-DesignPre-Design 155 26-Nov-14 A 30-Apr-15 A

CT22340 Pre-Design - 4.09 (32) 156 26-Nov-14 A 30-Apr-15 A

Engineering DesignEngineering Design 103 01-May-15 A 12-Aug-15 A

CT37420 30% Design Submittal - 4.09 (32) 55 01-May-15 A 24-Jun-15 A

CT37430 60% Design Submittal - 4.09 (32) 27 25-Jun-15 A 21-Jul-15 A

CT37440 90% Design Submittal - 4.09 (32) 22 22-Jul-15 A 12-Aug-15 A

CT12801 Engineering Design - 4.09 (32) 103 01-May-15 A 12-Aug-15 A

PermittingPermitting 84 28-Sep-15 A 21-Dec-15 A

CT12811 Permitting - 4.09 (32) 85 28-Sep-15 A 21-Dec-15 A

ProcurementProcurement 245 22-Dec-15 A 22-Aug-16 A

CT36000 Design Documents Sent to Procurement - 4.09 (32) 0 22-Dec-15 A

CT36010 Submit/Approve SBD Goals and Request to Advertise - 4.09 (32) 84 22-Dec-15 A 14-Mar-16 A

CT36020 Advertise Bid Package - 4.09 (32) 0 15-Mar-16 A

CT36030 Bid Solicitation Period - 4.09 (32) 30 15-Mar-16 A 13-Apr-16 A

CT36040 Bids Due - 4.09 (32) 0 14-Apr-16 A

CT36050 Bid Review Period - 4.09 (32) 15 14-Apr-16 A 28-Apr-16 A

CT36060 Award Recommendation - 4.09 (32) 0 28-Apr-16 A

CT12821 Procurement - 4.09 (32) 245 22-Dec-15 A 22-Aug-16 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

60% Design Submittal - 4.09 (27)

Engineering Design - 4.09 (27)

Verification of Existing Conditions  and Work to Complete - 4.09 (27)
31-Dec-16, Construction

Construction - 4.09 (27)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (27)

Project Closeout - 4.09 (27)
31-Dec-16, Project Administrati on

WASD Pro ject Administration - 4.09 (27)
21-Apr-19, 4.09 (28) Replacement of 8" ACP FM from PS0786 to MH 5, 8" FM f rom PS#0784 to SW102 Ave/SW 20 St.

28-Nov-16, Pre-Design

Pre-Design - 4.09 (28)
26-Feb-17, Engineering Design

Engineering Design - 4.09 (28)

25-Aug-17, Permitting

Permitting - 4.09 (28)

22-May-18, Procurement

Procurement - 4.09 (28)

21-Apr-19, Construction

Construction - 4.09 (28)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (28)

Project Closeout - 4.09 (28)
21-Apr-19, Project Administration

WASD Pro ject Administration - 4.09 (28)
25-Dec-17, 4.09 (29-31) Replace 6" & 12" ACP/PVC FMs from 107th Ave and SW 76 St. and 10" FM from PS#0812

19-Nov-15 A, Engineering Design

Engineering Design - 4.09 (29-31)

15-Dec-16, Permitting

Miami Dade Public Works Permit - 4.09 (29-31)

Permitting - 4.09 (29-31)

RER DERM/FDEP Permit - 4.09 (29-31)

30-Mar-17, Procurement

Design Documents Sent to Procurement - 4.09 (29-31)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (29-31)

Advertise Bid Package - 4.09 (29-31)

Bid Solicitation Period - 4.09 (29-31)

Bids Due - 4.09 (29-31)

Bid Review Period - 4.09 (29-31)

Award Recommendation - 4.09 (29-31)

Procurement - 4.09 (29-31)

Final Approvals - 4.09 (29-31)
25-Dec-17, Construction

Contractor Notice to Proceed (NTP) - 4.09 (29-31)

Construction - 4.09 (29-31)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (29-31)

Project Closeout - 4.09 (29-31)
25-Dec-17, Project Administrati on

WASD Project Administration - 4.09 (29-31)
27-Nov-17, 4.09 (32) Replacement of 684 LF of 12" ACP FM in SW 107th Ave. from 104th St . to Kandale Blvd

30-Apr-15 A, Pre-Design

Pre-Design - 4.09 (32)
12-Aug-15 A, Engineering Design

30% Design Submittal - 4.09 (32)

60% Design Submittal - 4.09 (32)

90% Design Submittal - 4.09 (32)

Engineering Design - 4.09 (32)

21-Dec-15 A, Perm itting

Permitting - 4.09 (32)

22-Aug-16 A, Procurement

Design Documents Sent to Procurement - 4.09 (32)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (32)

Advertise Bid Package - 4.09 (32)

Bid Solicitation Period - 4.09 (32)

Bids Due - 4.09 (32)

Bid Review Period - 4.09 (32)

Award Recommendation - 4.09 (32)

Procurement - 4.09 (32)
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Activity ID Activity Name Original
Duration

Start Finish

CT36070 Final Approvals - 4.09 (32) 117 28-Apr-16 A 22-Aug-16 A

CT51020 P.O. Issued - 4.09 (32) 0 22-Aug-16 A

ConstructionConstruction 372 21-Nov-16 27-Nov-17

CT36080 Contractor Notice to Proceed (NTP) - 4.09 (32) 0 21-Nov-16*

CT12831 Construction - 4.09 (32) 282 21-Nov-16 29-Aug-17

CT12841 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (32) 0 29-Aug-17*

CT40550 Project Closeout - 4.09 (32) 90 30-Aug-17 27-Nov-17*

Project AdministrationProject Administration 820 01-May-15 A 27-Nov-17

CT38270 WASD Project Administration - 4.09 (32) 820 01-May-15 A 27-Nov-17

4.09 (33) Replace 1701 LF 4" ACP from PVT PS at SW104th Ave. & 169th St. to MH42 at SW103rd Ave .4.09 (33) Replace 1701 LF 4" ACP from PVT PS at SW104th Ave. & 169th St. to MH42 at SW103rd Ave . 287 12-Feb-16 A 24-Nov-16

Engineering DesignEngineering Design 73 12-Feb-16 A 25-Apr-16 A

CT12851 Engineering Design - 4.09 (33) 74 12-Feb-16 A 25-Apr-16 A

PermittingPermitting 53 28-Apr-16 A 20-Jun-16 A

CT50300 Miami Dade Public Works Permit - 4.09 (33) 29 28-Apr-16 A 26-May-16 A

CT12861 Permitting - 4.09 (33) 54 28-Apr-16 A 20-Jun-16 A

CT50290 RER (DERM) / FDEP Permit - 4.09 (33) 42 10-May-16 A 20-Jun-16 A

ConstructionConstruction 102 01-Aug-16 A 24-Nov-16

CT12881 Construction (WASD In House) - 4.09 (33) 12 01-Aug-16 A 12-Aug-16 A

CT12891 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (33) 0 12-Aug-16 A

CT40560 Project Closeout - 4.09 (33) 90 13-Aug-16 A 24-Nov-16*

Project AdministrationProject Administration 25 31-Oct-16 24-Nov-16

CT38260 WASD Project Administration - 4.09 (33) 25 31-Oct-16 24-Nov-16

4.09 (34-43) Replace ACP DM with 8" & 12" DI FM from SW108 Pl/SW177 St to SW95 Ave/SW163 St.4.09 (34-43) Replace ACP DM with 8" & 12" DI FM from SW108 Pl/SW177 St to SW95 Ave/SW163 St. 1402 21-Oct-15 A 22-Jul-19

Pre-DesignPre-Design 357 21-Oct-15 A 23-Sep-16 A

CT22370 Pre-Design - 4.09 (34-43) 357 21-Oct-15 A 23-Sep-16 A

Engineering DesignEngineering Design 199 23-Sep-16 A 28-Apr-17

CT37880 30% Design Submittal - 4.09 (34-43) 77 23-Sep-16 A 27-Dec-16

CT50430 30% Design Review - 4.09 (34-43) 10 28-Dec-16 06-Jan-17

CT37890 60% Design Submittal - 4.09 (34-43) 49 07-Jan-17 24-Feb-17

CT50440 60% Design Review - 4.09 (34-43) 10 25-Feb-17 06-Mar-17

CT37900 90% Design Submittal - 4.09 (34-43) 43 07-Mar-17 18-Apr-17

CT12951 Engineering Design - 4.09 (34-43) 199 23-Sep-16 A 28-Apr-17

CT50320 90% Design Review - 4.09 (34-43) 10 19-Apr-17 28-Apr-17

PermittingPermitting 90 29-Apr-17 27-Jul-17

CT12961 Permitting - 4.09 (34-43) 90 29-Apr-17 27-Jul-17

CT50550 RER (DERM) Permit- 4.09 (34-43) 90 29-Apr-17 27-Jul-17

CT50560 Public Works-Permit - 4.09 (34-43) 90 29-Apr-17 27-Jul-17

ProcurementProcurement 135 28-Jul-17 09-Dec-17

CT36180 Design Documents Sent to Procurement - 4.09 (34-43) 0 28-Jul-17

CT36190 Submit/Approve SBD Goals and Request to Advertise - 4.09 (34-43) 30 28-Jul-17 26-Aug-17

CT36200 Advertise Bid Package - 4.09 (34-43) 0 27-Aug-17

CT36210 Bid Solicitation Period - 4.09 (34-43) 45 27-Aug-17 10-Oct-17

CT36220 Bids Due - 4.09 (34-43) 0 11-Oct-17

CT36230 Bid Review Period - 4.09 (34-43) 30 11-Oct-17 09-Nov-17

CT36240 Award Recommendation - 4.09 (34-43) 0 09-Nov-17

CT12971 Procurement - 4.09 (34-43) 135 28-Jul-17 09-Dec-17

CT36250 Final Approvals - 4.09 (34-43) 30 10-Nov-17 09-Dec-17

ConstructionConstruction 590 10-Dec-17 22-Jul-19

CT36260 Contractor Notice to Proceed (NTP) - 4.09 (34-43) 0 10-Dec-17

CT12981 Construction - 4.09 (34-43) 500 10-Dec-17 23-Apr-19

CT12991 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (34-43) 0 23-Apr-19*

CT40570 Project Closeout - 4.09 (34-43) 90 24-Apr-19 22-Jul-19*

Project AdministrationProject Administration 1014 23-Sep-16 A 22-Jul-19

CT38250 WASD Project Administration - 4.09 (34-43) 1014 23-Sep-16 A 22-Jul-19

4.09 (44-45) Replacement of 1240 LF of 8" ACP FM from PS#0810 to SW118th Pl and  72nd St.4.09 (44-45) Replacement of 1240 LF of 8" ACP FM from PS#0810 to SW118th Pl and  72nd St. 933 31-Oct-16 21-May-19

Pre-DesignPre-Design 60 31-Oct-16 29-Dec-16

CT22390 Pre-Design - 4.09 (44-45) 60 31-Oct-16* 29-Dec-16

Engineering DesignEngineering Design 89 30-Dec-16 28-Mar-17

CT13051 Engineering Design - 4.09 (44-45) 89 30-Dec-16 28-Mar-17

PermittingPermitting 180 29-Mar-17 24-Sep-17

CT13061 Permitting - 4.09 (44-45) 180 29-Mar-17 24-Sep-17

ProcurementProcurement 270 25-Sep-17 21-Jun-18

CT13071 Procurement - 4.09 (44-45) 270 25-Sep-17 21-Jun-18

ConstructionConstruction 334 22-Jun-18 21-May-19

CT13081 Construction - 4.09 (44-45) 244 22-Jun-18 20-Feb-19

CT13091 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (44-45) 0 20-Feb-19*

CT40580 Project Closeout - 4.09 (44-45) 90 21-Feb-19 21-May-19*

Project AdministrationProject Administration 873 30-Dec-16 21-May-19

CT38480 WASD Project Administration - 4.09 (44-45) 873 30-Dec-16 21-May-19

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Final Approvals - 4.09 (32)

P.O. Issued - 4.09 (32)
27-Nov-17, Construction

Contractor Notice to Proceed (NTP) - 4.09 (32)

Construction - 4.09 (32)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (32)

Project Closeout - 4.09 (32)
27-Nov-17, Project Administration

WASD Project Administration - 4.09 (32)
24-Nov-16, 4.09 (33) Replace 1701 LF 4" ACP from PVT PS at SW104th Ave. & 169th St. to MH42 at SW103rd Ave.

25-Apr-16 A, Engineering Design

Engineering Design - 4.09 (33)

20-Jun-16 A, Permitting

Miami Dade Public Works Permit - 4.09 (33)

Permitting - 4.09 (33)

RER (DERM) / FDEP Permit - 4.09 (33)

24-Nov-16, Construction

Construction (WASD In House) - 4.09 (33)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (33)

Project Closeout - 4.09 (33)
24-Nov-16, Project Administration

WASD Project Administration - 4.09 (33)
22-Jul-19, 4.09 (34-43) Replace ACP DM with 8" & 12" DI FM from SW108 Pl/SW177 St to SW95 Ave/SW163 St.

23-Sep-16 A, Pre-Design

Pre-Design - 4.09 (34-43)
28-Apr-17, Engineering Design

30% Design Submittal - 4.09 (34-43)

30% Design Review - 4.09 (34-43)

60% Design Submittal - 4.09 (34-43)

60% Design Review - 4.09 (34-43)

90% Design Submittal - 4.09 (34-43)

Engineering Design - 4.09 (34-43)

90% Design Review - 4.09 (34-43)
27-Jul-17, Permitting

Permitting - 4.09 (34-43)

RER (DERM) Permit- 4.09 (34-43)

Public Works-Permit - 4.09 (34-43)
09-Dec-17, Procurement

Design Documents Sent to Procurement - 4.09 (34-43)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (34-43)

Advertise Bid Package - 4.09 (34-43)

Bid Solicitation Period - 4.09 (34-43)

Bids Due - 4.09 (34-43)

Bid Review Period - 4.09 (34-43)

Award Recommendation - 4.09 (34-43)

Procurement - 4.09 (34-43)

Final Approvals - 4.09 (34-43)
22-Jul-19, Construction

Contractor Notice to Proceed (NTP) - 4.09 (34-43)

Construction - 4.09 (34-43)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (34-43)

Project Closeout - 4.09 (34-43)
22-Jul-19, Project Admini stration

WASD Project Administration - 4.09 (34-43)
21-May-19, 4.09 (44-45) Replacement of 1240 LF of 8" ACP FM from PS#0810 to SW118th Pl and  72nd St.

29-Dec-16, Pre-Design

Pre-Design - 4.09 (44-45)
28-Mar-17, Engineering Design

Engineering Design - 4.09 (44-45)

24-Sep-17, Permitting

Permitting - 4.09 (44-45)

21-Jun-18, Procurement

Procurement - 4.09 (44-45)

21-May-19, Construction

Construction - 4.09 (44-45)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (44-45)

Project Closeout - 4.09 (44-45)
21-May-19, Project Administrati on

WASD Project Administration - 4.09 (44-45)
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4.09 (46) Replacement of 157 LF of 6" ACP FM from SW107th Ct/155th St to SW 107th Ave./155th St.4.09 (46) Replacement of 157 LF of 6" ACP FM from SW107th Ct/155th St to SW 107th Ave./155th St. 1083 03-Jun-15 A 08-May-18

Pre-DesignPre-Design 497 03-Jun-15 A 23-Sep-16 A

CT22400 Pre-Design - 4.09 (46) 497 03-Jun-15 A 23-Sep-16 A

Engineering DesignEngineering Design 90 23-Sep-16 A 28-Jan-17

CT37910 30% Design Submittal - 4.9 (46) 20 23-Sep-16 A 19-Nov-16

CT50450 30% Design Review - 4.09 (46) 10 20-Nov-16 29-Nov-16

CT37920 60% Design Submittal - 4.09 (46) 20 30-Nov-16 19-Dec-16

CT50460 60% Design Review - 4.09 (46) 10 20-Dec-16 29-Dec-16

CT37930 90% Design Submittal - 4.09 (46) 20 30-Dec-16 18-Jan-17

CT13101 Engineering Design - 4.09 (46) 90 23-Sep-16 A 28-Jan-17

CT50470 90% Design Review - 4.09 (46) 10 19-Jan-17 28-Jan-17

PermittingPermitting 90 29-Jan-17 28-Apr-17

CT13111 Permitting - 4.09 (46) 90 29-Jan-17 28-Apr-17

CT50570 RER (DERM) Permit - 4.09 (46) 90 29-Jan-17 28-Apr-17

CT50580 Public Works Permit - 4.09 (46) 90 29-Jan-17 28-Apr-17

ProcurementProcurement 105 29-Apr-17 11-Aug-17

CT36270 Design Documents Sent to Procurement - 4.09 (46) 0 29-Apr-17

CT36280 Submit/Approve SBD Goals and Request to Advertise - 4.09 (46) 30 29-Apr-17 28-May-17

CT36290 Advertise Bid Package - 4.09 (46) 0 29-May-17

CT36300 Bid Solicitation Period - 4.09 (46) 30 29-May-17 27-Jun-17

CT36310 Bids Due - 4.09 (46) 0 28-Jun-17

CT36320 Bid Review Period - 4.09 (46) 15 28-Jun-17 12-Jul-17

CT36330 Award Recommendation - 4.09 (46) 0 12-Jul-17

CT13121 Procurement - 4.09 (46) 105 29-Apr-17 11-Aug-17

CT36340 Final Approvals - 4.09 (46) 30 13-Jul-17 11-Aug-17

ConstructionConstruction 270 12-Aug-17 08-May-18

CT36350 Contractor Notice to Proceed (NTP) - 4.09 (46) 0 12-Aug-17

CT13131 Construction - 4.09 (46) 180 12-Aug-17 07-Feb-18

CT13191 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (46) 0 07-Feb-18*

CT40590 Project Closeout - 4.09 (46) 90 08-Feb-18 08-May-18*

Project AdministrationProject Administration 555 23-Sep-16 A 08-May-18

CT38240 WASD Project Administration - 4.09 (46) 555 23-Sep-16 A 08-May-18

4.09 (47) Replacement of 1023 LF of 8" ACP FM from PS#0869 to SW 122nd Ave./88th St.4.09 (47) Replacement of 1023 LF of 8" ACP FM from PS#0869 to SW 122nd Ave./88th St. 924 12-Feb-15 A 23-Aug-17

Pre-DesignPre-Design 77 12-Feb-15 A 30-Apr-15 A

CT22410 Pre-Design - 4.09 (47) 78 12-Feb-15 A 30-Apr-15 A

Engineering DesignEngineering Design 137 01-May-15 A 15-Sep-15 A

CT37450 30% Design Submittal - 4.09 (47) 54 01-May-15 A 23-Jun-15 A

CT37460 60% Design Submittal - 4.09 (47) 37 24-Jun-15 A 30-Jul-15 A

CT13151 Engineering Design - 4.09 (47) 138 01-May-15 A 15-Sep-15 A

CT37470 90% Design Submittal - 4.09 (47) 44 03-Aug-15 A 15-Sep-15 A

PermittingPermitting 83 29-Sep-15 A 21-Dec-15 A

CT13161 Permitting - 4.09 (47) 84 29-Sep-15 A 21-Dec-15 A

ProcurementProcurement 157 22-Dec-15 A 27-May-16 A

CT36360 Design Documents Sent to Procurement - 4.09 (47) 0 22-Dec-15 A

CT36370 Submit/Approve SBD Goals and Request to Advertise - 4.09 (47) 84 22-Dec-15 A 14-Mar-16 A

CT36380 Advertise Bid Package - 4.09 (47) 0 15-Mar-16 A

CT36390 Bid Solicitation Period - 4.09 (47) 30 15-Mar-16 A 13-Apr-16 A

CT36400 Bids Due - 4.09 (47) 0 14-Apr-16 A

CT36410 Bid Review Period - 4.09 (47) 15 14-Apr-16 A 28-Apr-16 A

CT36420 Award Recommendation - 4.09 (47) 0 28-Apr-16 A

CT13171 Procurement - 4.09 (47) 158 22-Dec-15 A 27-May-16 A

CT36430 Final Approvals - 4.09 (47) 29 29-Apr-16 A 27-May-16 A

ConstructionConstruction 332 26-Sep-16 A 23-Aug-17

CT36440 Contractor Notice to Proceed (NTP) - 4.09 (47) 0 26-Sep-16 A

CT13141 Construction - 4.09 (47) 184 26-Sep-16 A 25-May-17

CT13181 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (47) 0 25-May-17*

CT40600 Project Closeout - 4.09 (47) 90 26-May-17 23-Aug-17*

Project AdministrationProject Administration 788 01-May-15 A 23-Aug-17

CT38230 WASD Project Administration - 4.09 (47) 788 01-May-15 A 23-Aug-17

4.09 (48-53, 63) Replace 8" & 10" ACP FM with 16", 12" & 8" DIP - SW142 Ave/SW288St to SW123Ct/258St4.09 (48-53, 63) Replace 8" & 10" ACP FM with 16", 12" & 8" DIP - SW142 Ave/SW288St to SW123Ct/258St 1489 10-Jun-15 A 07-Jul-19

Pre-DesignPre-Design 195 10-Jun-15 A 22-Dec-15 A

CT22450 Pre-Design - 4.09 (48-53, 63) 196 10-Jun-15 A 22-Dec-15 A

Engineering DesignEngineering Design 313 22-Dec-15 A 29-Nov-16

CT37940 30% Design Submittal - 4.09 (48-53, 63) 31 14-Mar-16 A 13-Apr-16 A

CT50330 30% Design Review - 4.09 (48-53, 63) 7 14-Apr-16 A 20-Apr-16 A

CT37950 60% Design Submittal - 4.09 (48-53, 63) 44 21-Apr-16 A 03-Jun-16 A

CT50340 60% Design Review - 4.09 (48-53, 63) 6 04-Jun-16 A 09-Jun-16 A

CT37960 90% Design Submittal - 4.09 (48-53, 63) 20 10-Jun-16 A 29-Jun-16 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

08-May-18, 4.09 (46) Replacement of 157 LF of 6" ACP FM from SW107th Ct/155th St to SW 107th Ave./155th St.

23-Sep-16 A, Pre-Design

Pre-Design - 4.09 (46)
28-Jan-17, Engineering Design

30% Design Submittal - 4.9 (46)

30% Design Review - 4.09 (46)

60% Design Submittal - 4.09 (46)

60% Design Review - 4.09 (46)

90% Design Submittal - 4.09 (46)

Engineering Design - 4.09 (46)

90% Design Review - 4.09 (46)
28-Apr-17, Permitting

Permitting - 4.09 (46)

RER (DERM) Permit - 4.09 (46)

Public Works Permit - 4.09 (46)

11-Aug-17, Procurement

Design Documents Sent to Procurement - 4.09 (46)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (46)

Advertise Bid Package - 4.09 (46)

Bid Solicitation Period - 4.09 (46)

Bids Due - 4.09 (46)

Bid Review Period - 4.09 (46)

Award Recommendation - 4.09 (46)

Procurement - 4.09 (46)

Final Approvals - 4.09 (46)
08-May-18, Construction

Contractor Notice to Proceed (NTP) - 4.09 (46)

Construction - 4.09 (46)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (46)

Project Closeout - 4.09 (46)
08-May-18, Project Administrati on

WASD Project Administration - 4.09 (46)
23-Aug-17, 4.09 (47) Replacement of 1023 LF of 8" ACP FM from PS#0869 to SW 122nd Ave./88th St.

30-Apr-15 A, Pre-Design

Pre-Design - 4.09 (47)
15-Sep-15 A, Engineering Design

30% Design Submittal - 4.09 (47)

60% Design Submittal - 4.09 (47)

Engineering Design - 4.09 (47)

90% Design Submittal - 4.09 (47)
21-Dec-15 A, Perm itting

Permitting - 4.09 (47)

27-May-16 A, Procurement

Design Documents Sent to Procurement - 4.09 (47)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (47)

Advertise Bid Package - 4.09 (47)

Bid Solicitation Period - 4.09 (47)

Bids Due - 4.09 (47)

Bid Review Period - 4.09 (47)

Award Recommendation - 4.09 (47)

Procurement - 4.09 (47)

Final Approvals - 4.09 (47)
23-Aug-17, Construction

Contractor Notice to Proceed (NTP) - 4.09 (47)

Construction - 4.09 (47)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (47)

Project Closeout - 4.09 (47)
23-Aug-17, Project Administ ration

WASD Pro ject Administration - 4.09 (47)
07-Jul-19, 4.09 (48-53, 63) Replace 8" & 10" ACP FM with 16", 12" & 8" DIP - SW142 Ave/SW288St to SW123Ct/258St

22-Dec-15 A, Pre-Design

Pre-Design - 4.09 (48-53, 63)
29-Nov-16, Engineering Design

30% Design Submittal - 4.09 (48-53, 63)

30% Design Review - 4.09 (48-53, 63)

60% Design Submittal - 4.09 (48-53, 63)

60% Design Review - 4.09 (48-53, 63)

90% Design Submittal - 4.09 (48-53, 63)
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Activity ID Activity Name Original
Duration

Start Finish

CT13351 Engineering Design - 4.09 (48-53, 63) 313 22-Dec-15 A 29-Nov-16

CT50350 90% Design Review - 4.09 (48-53, 63) 122 30-Jun-16 A 29-Nov-16

PermittingPermitting 180 30-Nov-16 28-May-17

CT13361 Permitting - 4.09 (48-53, 63) 180 30-Nov-16 28-May-17

ProcurementProcurement 180 29-May-17 24-Nov-17

CT36450 Design Documents Sent to Procurement - 4.09 (48-53, 63) 0 29-May-17

CT36460 Submit/Approve SBD Goals and Request to Advertise - 4.09 (48-53, 63) 60 29-May-17 27-Jul-17

CT36470 Advertise Bid Package - 4.09 (48-53, 63) 0 28-Jul-17

CT36480 Bid Solicitation Period - 4.09 (48-53, 63) 30 28-Jul-17 26-Aug-17

CT36490 Bids Due - 4.09 (48-53, 63) 0 27-Aug-17

CT36500 Bid Review Period - 4.09 (48-53, 63) 30 27-Aug-17 25-Sep-17

CT36510 Award Recommendation - 4.09 (48-53, 63) 0 25-Sep-17

CT13371 Procurement - 4.09 (48-53, 63) 180 29-May-17 24-Nov-17

CT36520 Final Approvals - 4.09 (48-53, 63) 60 26-Sep-17 24-Nov-17

ConstructionConstruction 590 25-Nov-17 07-Jul-19

CT36530 Contractor Notice to Proceed (NTP) - 4.09 (48-53, 63) 0 25-Nov-17

CT13381 Construction - 4.09 (48-53, 63) 500 25-Nov-17 08-Apr-19

CT13391 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (48-53, 63) 0 08-Apr-19*

CT40610 Project Closeout - 4.09 (48-53, 63) 90 09-Apr-19 07-Jul-19*

Project AdministrationProject Administration 1180 14-Mar-16 A 07-Jul-19

CT38220 WASD Project Administration - 4.09 (48-53, 63) 1180 14-Mar-16 A 07-Jul-19

4.09 (54-56) Replace 5285LF of 12" ACP FM - SW 72nd St from 137th to 147th Ave & 2451LF 8"to PS#08644.09 (54-56) Replace 5285LF of 12" ACP FM - SW 72nd St from 137th to 147th Ave & 2451LF 8"to PS#0864 1080 31-Oct-16 15-Oct-19

Pre-DesignPre-Design 60 31-Oct-16 29-Dec-16

CT22480 Pre-Design - 4.09 (54-56) 60 31-Oct-16* 29-Dec-16

Engineering DesignEngineering Design 180 30-Dec-16 27-Jun-17

CT13501 Engineering Design - 4.09 (54-56) 180 30-Dec-16 27-Jun-17

PermittingPermitting 180 28-Jun-17 24-Dec-17

CT13511 Permitting - 4.09 (54-56) 180 28-Jun-17 24-Dec-17

ProcurementProcurement 270 25-Dec-17 20-Sep-18

CT13521 Procurement - 4.09 (54-56) 270 25-Dec-17 20-Sep-18

ConstructionConstruction 390 21-Sep-18 15-Oct-19

CT13531 Construction - 4.09 (54-56) 300 21-Sep-18 17-Jul-19

CT13541 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (54-56) 0 17-Jul-19*

CT40620 Project Closeout - 4.09 (54-56) 90 18-Jul-19 15-Oct-19*

Project AdministrationProject Administration 1080 31-Oct-16 15-Oct-19

CT38470 WASD Project Administration - 4.09 (54-56) 1080 31-Oct-16 15-Oct-19

4.09 (57-59) Replace 1183LF 8", 2129LF 10" & 1750LF 12"ACP FM-Kendale Lakes Blvd, SW 142nd-137th Ave4.09 (57-59) Replace 1183LF 8", 2129LF 10" & 1750LF 12"ACP FM-Kendale Lakes Blvd, SW 142nd-137th Ave 1080 31-Oct-16 15-Oct-19

Pre-DesignPre-Design 60 31-Oct-16 29-Dec-16

CT22490 Pre-Design - 4.09 (57-59) 60 31-Oct-16* 29-Dec-16

Engineering DesignEngineering Design 180 30-Dec-16 27-Jun-17

CT13551 Engineering Design - 4.09 (57-59) 180 30-Dec-16 27-Jun-17

PermittingPermitting 180 28-Jun-17 24-Dec-17

CT13561 Permitting - 4.09 (57-59) 180 28-Jun-17 24-Dec-17

ProcurementProcurement 270 25-Dec-17 20-Sep-18

CT13571 Procurement - 4.09 (57-59) 270 25-Dec-17 20-Sep-18

ConstructionConstruction 390 21-Sep-18 15-Oct-19

CT13581 Construction - 4.09 (57-59) 300 21-Sep-18 17-Jul-19

CT13591 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (57-59) 0 17-Jul-19*

CT40630 Project Closeout - 4.09 (57-59) 90 18-Jul-19 15-Oct-19*

Project AdministrationProject Administration 1020 30-Dec-16 15-Oct-19

CT38460 WASD Project Administration - 4.09 (57-59) 1020 30-Dec-16 15-Oct-19

4.09 (60-62) Replace 1500LF 8" ACP FM (PS#1013 - PS#1012), 2550LF 10" (SW144th/SW 280th St) 958LF 8"4.09 (60-62) Replace 1500LF 8" ACP FM (PS#1013 - PS#1012), 2550LF 10" (SW144th/SW 280th St) 958LF 8" 1015 01-Dec-16 11-Sep-19

Pre-DesignPre-Design 120 01-Dec-16 30-Mar-17

CT22500 Pre-Design - 4.09 (60-62) 120 01-Dec-16* 30-Mar-17

Engineering DesignEngineering Design 210 31-Mar-17 26-Oct-17

CT37970 30% Design Submittal - 4.09 (60-62) 60 31-Mar-17 29-May-17

CT50360 30% Design Review - 4.09 (60-62) 10 30-May-17 08-Jun-17

CT37980 60% Design Submittal - 4.09 (60-62) 60 09-Jun-17 07-Aug-17

CT50370 60% Design Review - 4.09 (60-62) 10 08-Aug-17 17-Aug-17

CT37990 90% Design Submittal - 4.09 (60-62) 60 18-Aug-17 16-Oct-17

CT13601 Engineering Design - 4.09 (60-62) 210 31-Mar-17 26-Oct-17

CT50380 90% Design Review - 4.09 (60-62) 10 17-Oct-17 26-Oct-17

PermittingPermitting 90 27-Oct-17 24-Jan-18

CT13611 Permitting - 4.09 (60-62) 90 27-Oct-17 24-Jan-18

ProcurementProcurement 105 25-Jan-18 09-May-18

CT36630 Design Documents Sent to Procurement - 4.09 (60-62) 0 25-Jan-18

CT36640 Submit/Approve SBD Goals and Request to Advertise - 4.09 (60-62) 30 25-Jan-18 23-Feb-18

CT36650 Advertise Bid Package - 4.09 (60-62) 0 24-Feb-18

CT36660 Bid Solicitation Period - 4.09 (60-62) 30 24-Feb-18 25-Mar-18

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Engineering Design - 4.09 (48-53, 63)

90% Design Review - 4.09 (48-53, 63)
28-May-17, Permitting

Permitting - 4.09 (48-53, 63)

24-Nov-17, Procurement

Design Documents Sent to Procurement - 4.09 (48-53, 63)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (48-53, 63)

Advertise Bid Package - 4.09 (48-53, 63)

Bid Solicitation Period - 4.09 (48-53, 63)

Bids Due - 4.09 (48-53, 63)

Bid Review Period - 4.09 (48-53, 63)

Award Recommendation - 4.09 (48-53, 63)

Procurement - 4.09 (48-53, 63)

Final Approvals - 4.09 (48-53, 63)
07-Jul-19, Construction

Contractor Notice to Proceed (NTP) - 4.09 (48-53, 63)

Construction - 4.09 (48-53, 63)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (48-53, 63)

Project Closeout - 4.09 (48-53, 63)
07-Jul-19, Project Admini stration

WASD Project Administration - 4.09 (48-53, 63)
15-Oct-19, 4.09 (54-56) Replace 5285LF of 12" ACP FM - SW 72nd St from 137th to 147th Ave & 2451LF 8"to PS#0864

29-Dec-16, Pre-Design

Pre-Design - 4.09 (54-56)
27-Jun-17, Engineering Design

Engineering Design - 4.09 (54-56)

24-Dec-17, Permitting

Permitting - 4.09 (54-56)

20-Sep-18, Procurement

Procurement - 4.09 (54-56)

15-Oct-19, Construction

Construction - 4.09 (54-56)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (54-56)

Project Closeout - 4.09 (54-56)
15-Oct-19, Project Administration

WASD Project Administration - 4.09 (54-56)
15-Oct-19, 4.09 (57-59) Replace 1183LF 8", 2129LF 10" & 1750LF 12"ACP FM-Kendale Lakes Blvd, SW 142nd-137th Ave

29-Dec-16, Pre-Design

Pre-Design - 4.09 (57-59)
27-Jun-17, Engineering Design

Engineering Design - 4.09 (57-59)

24-Dec-17, Permitting

Permitting - 4.09 (57-59)

20-Sep-18, Procurement

Procurement - 4.09 (57-59)

15-Oct-19, Construction

Construction - 4.09 (57-59)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (57-59)

Project Closeout - 4.09 (57-59)
15-Oct-19, Project Administration

WASD Project Administration - 4.09 (57-59)
11-Sep-19, 4.09 (60-62) Replace 1500LF 8" ACP FM (PS#1013 - PS#1012), 2550LF 10" (SW144th/SW 280th St) 958LF 8"

30-Mar-17, Pre-Design

Pre-Design - 4.09 (60-62)
26-Oct-17, Engineering Design

30% Design Submittal - 4.09 (60-62)

30% Design Review - 4.09 (60-62)

60% Design Submittal - 4.09 (60-62)

60% Design Review - 4.09 (60-62)

90% Design Submittal - 4.09 (60-62)

Engineering Design - 4.09 (60-62)

90% Design Review - 4.09 (60-62)
24-Jan-18, Permitting

Permitting - 4.09 (60-62)

09-May-18, Procurement

Design Documents Sent to Procurement - 4.09 (60-62)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (60-62)

Advertise Bid Package - 4.09 (60-62)

Bid Solicitation Period - 4.09 (60-62)
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CT36670 Bids Due - 4.09 (60-62) 0 26-Mar-18

CT36680 Bid Review Period - 4.09 (60-62) 15 26-Mar-18 09-Apr-18

CT36690 Award Recommendation - 4.09 (60-62) 0 09-Apr-18

CT13621 Procurement - 4.09 (60-62) 105 25-Jan-18 09-May-18

CT36700 Final Approvals - 4.09 (60-62) 30 10-Apr-18 09-May-18

ConstructionConstruction 490 10-May-18 11-Sep-19

CT36710 Contractor Notice to Proceed (NTP) - 4.09 (60-62) 0 10-May-18

CT13631 Construction - 4.09 (60-62) 400 10-May-18 13-Jun-19

CT13641 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (60-62) 0 13-Jun-19*

CT40640 Project Closeout - 4.09 (60-62) 90 14-Jun-19 11-Sep-19*

Project AdministrationProject Administration 895 31-Mar-17 11-Sep-19

CT38210 WASD Project Administration - 4.09 (60-62) 895 31-Mar-17 11-Sep-19

4.09 (64) Replacement of 1,236 LF of 6" ACP FM Along SW 296th St. from PS#1009 to 147th Ave.4.09 (64) Replacement of 1,236 LF of 6" ACP FM Along SW 296th St. from PS#1009 to 147th Ave. 934 31-Oct-16 22-May-19

Pre-DesignPre-Design 60 31-Oct-16 29-Dec-16

CT22520 Pre-Design - 4.9 (64) 60 31-Oct-16* 29-Dec-16

Engineering DesignEngineering Design 90 30-Dec-16 29-Mar-17

CT13701 Engineering Design - 4.09 (64) 90 30-Dec-16 29-Mar-17

PermittingPermitting 180 30-Mar-17 25-Sep-17

CT13711 Permitting - 4.09 (64) 180 30-Mar-17 25-Sep-17

ProcurementProcurement 270 26-Sep-17 22-Jun-18

CT13721 Procurement - 4.09 (64) 270 26-Sep-17 22-Jun-18

ConstructionConstruction 334 23-Jun-18 22-May-19

CT13731 Construction - 4.09 (64) 244 23-Jun-18 21-Feb-19

CT13741 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (64) 0 21-Feb-19*

CT40650 Project Closeout - 4.09 (64) 90 22-Feb-19 22-May-19*

Project AdministrationProject Administration 874 30-Dec-16 22-May-19

CT38450 WASD Project Administration - 4.09 (64) 874 30-Dec-16 22-May-19

4.09 (65) Replacement of 2250 LF of 6" ACP FM from PS#1002 to SW 152nd Ave. and 304th St.4.09 (65) Replacement of 2250 LF of 6" ACP FM from PS#1002 to SW 152nd Ave. and 304th St. 679 31-Oct-16 09-Sep-18

Pre-DesignPre-Design 60 31-Oct-16 29-Dec-16

CT22530 Pre-Design - 4.09 (65) 60 31-Oct-16* 29-Dec-16

Engineering DesignEngineering Design 90 30-Dec-16 29-Mar-17

CT13751 Engineering Design - 4.09 (65) 90 30-Dec-16 29-Mar-17

PermittingPermitting 90 30-Mar-17 27-Jun-17

CT13761 Permitting - 4.09 (65) 90 30-Mar-17 27-Jun-17

ProcurementProcurement 105 28-Jun-17 10-Oct-17

CT36720 Design Documents Sent to Procurement - 4.09 (65) 0 28-Jun-17

CT36730 Submit/Approve SBD Goals and Request to Advertise - 4.09 (65) 30 28-Jun-17 27-Jul-17

CT36740 Advertise Bid Package - 4.09 (65) 0 28-Jul-17

CT36750 Bid Solicitation Period - 4.09 (65) 30 28-Jul-17 26-Aug-17

CT36760 Bids Due - 4.09 (65) 0 27-Aug-17

CT36770 Bid Review Period - 4.09 (65) 15 27-Aug-17 10-Sep-17

CT36780 Award Recommendation - 4.09 (65) 0 10-Sep-17

CT13771 Procurement - 4.09 (65) 105 28-Jun-17 10-Oct-17

CT36790 Final Approvals - 4.09 (65) 30 11-Sep-17 10-Oct-17

ConstructionConstruction 334 11-Oct-17 09-Sep-18

CT36800 Contractor Notice to Proceed (NTP) - 4.09 (65) 0 11-Oct-17

CT13781 Construction - 4.09 (65) 244 11-Oct-17 11-Jun-18

CT13791 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (65) 0 11-Jun-18*

CT40660 Project Closeout - 4.09 (65) 90 12-Jun-18 09-Sep-18*

Project AdministrationProject Administration 619 30-Dec-16 09-Sep-18

CT38200 WASD Project Administration - 4.09 (65) 619 30-Dec-16 09-Sep-18

4.09 (66) Replacement 120 LF of 8" ACP FM from PS#1002 to SW 152nd  and 304th St.4.09 (66) Replacement 120 LF of 8" ACP FM from PS#1002 to SW 152nd  and 304th St. 735 31-Oct-16 04-Nov-18

Pre-DesignPre-Design 89 31-Oct-16 27-Jan-17

CT22540 Pre-Design - 4.09 (66) 89 31-Oct-16* 27-Jan-17

Engineering DesignEngineering Design 121 28-Jan-17 28-May-17

CT13801 Engineering Design - 4.09 (66) 121 28-Jan-17 28-May-17

PermittingPermitting 90 29-May-17 26-Aug-17

CT13811 Permitting - 4.09 (66) 90 29-May-17 26-Aug-17

ProcurementProcurement 105 27-Aug-17 09-Dec-17

CT36810 Design Documents Sent to Procurement - 4.09 (66) 0 27-Aug-17

CT36820 Submit/Approve SBD Goals and Request to Advertise - 4.09 (66) 30 27-Aug-17 25-Sep-17

CT36830 Advertise Bid Package - 4.09 (66) 0 26-Sep-17

CT36840 Bid Solicitation Period - 4.09 (66) 30 26-Sep-17 25-Oct-17

CT36850 Bids Due - 4.09 (66) 0 26-Oct-17

CT36860 Bid Review Period - 4.09 (66) 15 26-Oct-17 09-Nov-17

CT36870 Award Recommendation - 4.09 (66) 0 09-Nov-17

CT13821 Procurement - 4.09 (66) 105 27-Aug-17 09-Dec-17

CT36880 Final Approvals - 4.09 (66) 30 10-Nov-17 09-Dec-17

ConstructionConstruction 330 10-Dec-17 04-Nov-18

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Bids Due - 4.09 (60-62)

Bid Review Period - 4.09 (60-62)

Award Recommendation - 4.09 (60-62)

Procurement - 4.09 (60-62)

Final Approvals - 4.09 (60-62)
11-Sep-19, Construction

Contractor Notice to Proceed (NTP) - 4.09 (60-62)

Construction - 4.09 (60-62)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (60-62)

Project Closeout - 4.09 (60-62)
11-Sep-19, Project Administration

WASD Project Administration - 4.09 (60-62)
22-May-19, 4.09 (64) Replacement of 1,236 LF of 6" ACP FM Along SW 296th St. from PS#1009 to 147th Ave.

29-Dec-16, Pre-Design

Pre-Design - 4.9 (64)
29-Mar-17, Engineering Design

Engineering Design - 4.09 (64)

25-Sep-17, Permitting

Permitting - 4.09 (64)

22-Jun-18, Procurement

Procurement - 4.09 (64)

22-May-19, Construction

Construction - 4.09 (64)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (64)

Project Closeout - 4.09 (64)
22-May-19, Project Administrati on

WASD Project Administration - 4.09 (64)
09-Sep-18, 4.09 (65) Replacement of 2250 LF of 6" ACP FM from PS#1002 to SW 152nd Ave. and 304th St.

29-Dec-16, Pre-Design

Pre-Design - 4.09 (65)
29-Mar-17, Engineering Design

Engineering Design - 4.09 (65)

27-Jun-17, Permitting

Permitting - 4.09 (65)

10-Oct-17, Procurement

Design Documents Sent to Procurement - 4.09 (65)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (65)

Advertise Bid Package - 4.09 (65)

Bid Solicitation Period - 4.09 (65)

Bids Due - 4.09 (65)

Bid Review Period - 4.09 (65)

Award Recommendation - 4.09 (65)

Procurement - 4.09 (65)

Final Approvals - 4.09 (65)
09-Sep-18, Construction

Contractor Notice to Proceed (NTP) - 4.09 (65)

Construction - 4.09 (65)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (65)

Project Closeout - 4.09 (65)
09-Sep-18, Project Administ ration

WASD Project Administration - 4.09 (65)
04-Nov-18, 4.09 (66) Replacement 120 LF of 8" ACP FM from PS#1002 to SW 152nd  and 304th St.

27-Jan-17, Pre-Design

Pre-Design - 4.09 (66)
28-May-17, Engineering Design

Engineering Design - 4.09 (66)

26-Aug-17, Permitting

Permitting - 4.09 (66)

09-Dec-17, Procurement

Design Documents Sent to Procurement - 4.09 (66)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (66)

Advertise Bid Package - 4.09 (66)

Bid Solicitation Period - 4.09 (66)

Bids Due - 4.09 (66)

Bid Review Period - 4.09 (66)

Award Recommendation - 4.09 (66)

Procurement - 4.09 (66)

Final Approvals - 4.09 (66)
04-Nov-18, Construction
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CT36890 Contractor Notice to Proceed (NTP) - 4.09 (66) 0 10-Dec-17

CT13831 Construction - 4.09 (66) 240 10-Dec-17 06-Aug-18

CT13841 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (66) 0 06-Aug-18*

CT40670 Project Closeout - 4.09 (66) 90 07-Aug-18 04-Nov-18*

Project AdministrationProject Administration 646 28-Jan-17 04-Nov-18

CT38190 WASD Project Administration - 4.09 (66) 646 28-Jan-17 04-Nov-18

4.09 (67) Replace 2,700 LF of 8" ACP FM from PS#1132 Along Bikini Blvd to MH5 in Hanger Rd4.09 (67) Replace 2,700 LF of 8" ACP FM from PS#1132 Along Bikini Blvd to MH5 in Hanger Rd 1385 29-Aug-14 A 13-Jun-18

Pre-DesignPre-Design 137 29-Aug-14 A 13-Jan-15 A

CT14201 Pre-Design - 4.09 (67) 138 29-Aug-14 A 13-Jan-15 A

Engineering DesignEngineering Design 436 13-Feb-15 A 24-Apr-16 A

CT13851 Engineering Design - 4.09 (67) 437 13-Feb-15 A 24-Apr-16 A

PermittingPermitting 238 25-Apr-16 A 15-Dec-16

CT13861 Permitting - 4.09 (67) 207 25-Apr-16 A 15-Dec-16

CT50390 DERM Permit - 4.09 (67) 207 25-Apr-16 A 15-Dec-16

CT50400 Public Works Permit - 4.09 (67) 49 30-Sep-16 A 15-Dec-16

ProcurementProcurement 105 16-Dec-16 30-Mar-17

CT36900 Design Documents Sent to Procurement - 4.09 (67) 0 16-Dec-16

CT36910 Submit/Approve SBD Goals and Request to Advertise - 4.09 (67) 30 16-Dec-16 14-Jan-17

CT36920 Advertise Bid Package - 4.09 (67) 0 15-Jan-17

CT36930 Bid Solicitation Period - 4.09 (67) 30 15-Jan-17 13-Feb-17

CT36940 Bids Due - 4.09 (67) 0 14-Feb-17

CT36950 Bid Review Period - 4.09 (67) 15 14-Feb-17 28-Feb-17

CT36960 Award Recommendation - 4.09 (67) 0 28-Feb-17

CT13871 Procurement - 4.09 (67) 105 16-Dec-16 30-Mar-17

CT36970 Final Approvals - 4.09 (67) 30 01-Mar-17 30-Mar-17

ConstructionConstruction 440 31-Mar-17 13-Jun-18

CT36980 Contractor Notice to Proceed (NTP) - 4.09 (67) 0 31-Mar-17

CT13881 Construction - 4.09 (67) 350 31-Mar-17 15-Mar-18

CT13891 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (67) 0 15-Mar-18*

CT40680 Project Closeout - 4.09 (67) 90 16-Mar-18 13-Jun-18*

Project AdministrationProject Administration 1189 13-Feb-15 A 13-Jun-18

CT38180 WASD Project Administration - 4.09 (67) 1189 13-Feb-15 A 13-Jun-18

4.09 (68) Replacement of 3,400 LF of 6" and 8" ACP FM, from PS#0364 to NW 199th St./42nd Ave.4.09 (68) Replacement of 3,400 LF of 6" and 8" ACP FM, from PS#0364 to NW 199th St./42nd Ave. 1192 29-Aug-14 A 19-Mar-17

Pre-DesignPre-Design 35 29-Aug-14 A 03-Oct-14 A

CT20020 Pre-Design - 4.09 (68) 36 29-Aug-14 A 03-Oct-14 A

Engineering DesignEngineering Design 405 06-Oct-14 A 15-Nov-15 A

CT13901 Engineering Design - 4.09 (68) 406 06-Oct-14 A 15-Nov-15 A

PermittingPermitting 142 16-Nov-15 A 06-Apr-16 A

CT13911 Permitting - 4.09 (68) 143 16-Nov-15 A 06-Apr-16 A

ProcurementProcurement 83 07-Apr-16 A 29-Jun-16 A

CT36990 Design Documents Sent to Procurement - 4.09 (68) 0 07-Apr-16 A

CT37000 Submit/Approve SBD Goals and Request to Advertise - 4.09 (68) 8 07-Apr-16 A 14-Apr-16 A

CT37010 Advertise Bid Package - 4.09 (68) 0 15-Apr-16 A

CT37020 Bid Solicitation Period - 4.09 (68) 39 15-Apr-16 A 23-May-16 A

CT37030 Bids Due - 4.09 (68) 0 23-May-16 A

CT37040 Bid Review Period - 4.09 (68) 3 24-May-16 A 26-May-16 A

CT37050 Award Recommendation - 4.09 (68) 0 26-May-16 A

CT13921 Procurement - 4.09 (68) 84 07-Apr-16 A 29-Jun-16 A

CT37060 Final Approvals - 4.09 (68) 34 27-May-16 A 29-Jun-16 A

CT50990 P.O. Issued - 4.09 (68) 0 29-Jun-16 A

ConstructionConstruction 350 22-Aug-16 A 19-Mar-17

CT37070 Contractor Notice to Proceed (NTP) - 4.09 (68) 0 22-Aug-16 A

CT13931 Construction - 4.09 (68) 350 22-Aug-16 A 19-Dec-16

CT13941 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (68) 0 19-Dec-16*

CT40690 Project Closeout - 4.09 (68) 90 20-Dec-16 19-Mar-17*

Project AdministrationProject Administration 1154 06-Oct-14 A 19-Mar-17

CT38170 WASD Project Administration - 4.09 (68) 1154 06-Oct-14 A 19-Mar-17

4.09 (69) Replacement of 2,320 LF of 12" ACP FM from PS#0333 South to Miami Lakes Dr.4.09 (69) Replacement of 2,320 LF of 12" ACP FM from PS#0333 South to Miami Lakes Dr. 1157 16-Jun-14 A 25-Jan-17

Pre-DesignPre-Design 318 16-Jun-14 A 30-Apr-15 A

CT22590 Pre-Design - 4.09 (69) 319 16-Jun-14 A 30-Apr-15 A

Engineering DesignEngineering Design 105 01-May-15 A 14-Aug-15 A

CT37480 30% Design Submittal - 4.09 (69) 29 01-May-15 A 29-May-15 A

CT37490 60% Design Submittal - 4.09 (69) 33 01-Jun-15 A 03-Jul-15 A

CT37500 90% Design Submittal - 4.09 (69) 40 06-Jul-15 A 14-Aug-15 A

CT13951 Engineering Design - 4.09 (69) 105 01-May-15 A 14-Aug-15 A

PermittingPermitting 91 19-Oct-15 A 18-Jan-16 A

CT13961 Permitting - 4.09 (69) 92 19-Oct-15 A 18-Jan-16 A

ProcurementProcurement 121 19-Jan-16 A 19-May-16 A

CT37080 Design Documents Sent to Procurement - 4.09 (69) 0 19-Jan-16 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Contractor Notice to Proceed (NTP) - 4.09 (66)

Construction - 4.09 (66)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (66)

Project Closeout - 4.09 (66)
04-Nov-18, Project Administration

WASD Project Administration - 4.09 (66)
13-Jun-18, 4.09 (67) Replace 2,700 LF of 8" ACP FM from PS#1132 Along Bikini Blvd to MH5 in Hanger Rd

13-Jan-15 A, Pre-Design

24-Apr-16 A, Engineering Design

Engineering Design - 4.09 (67)

15-Dec-16, Permitting

Permitting - 4.09 (67)

DERM Permit - 4.09 (67)

Public Works Permit - 4.09 (67)
30-Mar-17, Procurement

Design Documents Sent to Procurement - 4.09 (67)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (67)

Advertise Bid Package - 4.09 (67)

Bid Solicitation Period - 4.09 (67)

Bids Due - 4.09 (67)

Bid Review Period - 4.09 (67)

Award Recommendation - 4.09 (67)

Procurement - 4.09 (67)

Final Approvals - 4.09 (67)
13-Jun-18, Construction

Contractor Notice to Proceed (NTP) - 4.09 (67)

Construction - 4.09 (67)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (67)

Project Closeout - 4.09 (67)
13-Jun-18, Project Administration

WASD Project Administration - 4.09 (67)
19-Mar-17, 4.09 (68) Replacement of 3,400 LF of 6" and 8" ACP FM, from PS#0364 to NW 199th St./42nd Ave.

15-Nov-15 A, Engineering Design

Engineering Design - 4.09 (68)

06-Apr-16 A, Permitting

Permitting - 4.09 (68)

29-Jun-16 A, Procurement

Design Documents Sent to Procurement - 4.09 (68)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (68)

Advertise Bid Package - 4.09 (68)

Bid Solicitation Period - 4.09 (68)

Bids Due - 4.09 (68)

Bid Review Period - 4.09 (68)

Award Recommendation - 4.09 (68)

Procurement - 4.09 (68)

Final Approvals - 4.09 (68)

P.O. Issued - 4.09 (68)
19-Mar-17, Construction

Contractor Notice to Proceed (NTP) - 4.09 (68)

Construction - 4.09 (68)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (68)

Project Closeout - 4.09 (68)
19-Mar-17, Project Admin istration

WASD Pro ject Administration - 4.09 (68)
25-Jan-17, 4.09 (69) Replacement of 2,320 LF of 12" ACP FM from PS#0333 South to Miami Lakes  Dr.

30-Apr-15 A, Pre-Design

Pre-Design - 4.09 (69)
14-Aug-15 A, Engineering Design

30% Design Submittal - 4.09 (69)

60% Design Submittal - 4.09 (69)

90% Design Submittal - 4.09 (69)

Engineering Design - 4.09 (69)

18-Jan-16 A, Permitting

Permitting - 4.09 (69)

19-May-16 A, Procurement

Design Documents Sent to Procurement - 4.09 (69)
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CT37090 Submit/Approve SBD Goals and Request to Advertise - 4.09 (69) 48 19-Jan-16 A 06-Mar-16 A

CT37100 Advertise Bid Package - 4.09 (69) 0 07-Mar-16 A

CT37110 Bid Solicitation Period - 4.09 (69) 30 07-Mar-16 A 05-Apr-16 A

CT37120 Bids Due - 4.09 (69) 0 06-Apr-16 A

CT37130 Bid Review Period - 4.09 (69) 6 06-Apr-16 A 11-Apr-16 A

CT37140 Award Recommendation - 4.09 (69) 0 11-Apr-16 A

CT13971 Procurement - 4.09 (69) 122 19-Jan-16 A 19-May-16 A

CT37150 Final Approvals - 4.09 (69) 38 12-Apr-16 A 19-May-16 A

ConstructionConstruction 304 18-Jul-16 A 25-Jan-17

CT37160 Contractor Notice to Proceed (NTP) - 4.09 (69) 0 18-Jul-16 A

CT13981 Construction - 4.09 (69) 304 18-Jul-16 A 27-Oct-16 A

CT13991 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (69) 0 27-Oct-16 A

CT40700 Project Closeout - 4.09 (69) 90 28-Oct-16 A 25-Jan-17*

Project AdministrationProject Administration 838 01-May-15 A 25-Jan-17

CT38150 WASD Project Administration - 4.09 (69) 838 01-May-15 A 25-Jan-17

4.09 (70) Replace 8000LF of 10" ACP FM at US-1 from SW 184th St. to North of Caribbean Blvd4.09 (70) Replace 8000LF of 10" ACP FM at US-1 from SW 184th St. to North of Caribbean Blvd 1515 13-Sep-14 A 05-Nov-18

Pre-DesignPre-Design 407 13-Sep-14 A 25-Oct-15 A

CT20000 Pre-Design - 4.09 (70) 44 13-Sep-14 A 26-Oct-14 A

CT33000 Pre-Design (Revised Project Scope) - 4.09 (70) 119 29-Jun-15 A 25-Oct-15 A

Engineering DesignEngineering Design 720 27-Oct-14 A 15-Nov-16

CT14001 Engineering Design (Original Project Scope) - 4.09 (70) 245 27-Oct-14 A 28-Jun-15 A

CT33001 Engineering Design (Revised Project Scope) - 4.09 (70) 355 27-Oct-15 A 15-Nov-16

PermittingPermitting 180 16-Nov-16 14-May-17

CT14011 Permitting - 4.09 (70) 180 16-Nov-16 14-May-17

ProcurementProcurement 270 15-May-17 08-Feb-18

CT14021 Procurement - 4.09 (70) 270 15-May-17 08-Feb-18

ConstructionConstruction 270 09-Feb-18 05-Nov-18

CT14031 Construction - 4.09 (70) 180 09-Feb-18 07-Aug-18

CT14041 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (70) 0 07-Aug-18*

CT40710 Project Closeout - 4.09 (70) 90 08-Aug-18 05-Nov-18*

Project AdministrationProject Administration 1440 27-Oct-14 A 05-Nov-18

CT38160 WASD Project Administration - 4.09 (70) 1440 27-Oct-14 A 05-Nov-18

4.09 (71) Replace 8" ACP FM from PS#0445, West to NW 207th St, 4" From PS#0444 to NW207St4.09 (71) Replace 8" ACP FM from PS#0445, West to NW 207th St, 4" From PS#0444 to NW207St 1226 01-Nov-14 A 10-Mar-18

Pre-DesignPre-Design 90 01-Nov-14 A 30-Jan-15 A

CT22550 Pre-Design - 4.09 (71) 91 01-Nov-14 A 30-Jan-15 A

Engineering DesignEngineering Design 442 02-Feb-15 A 19-Apr-16 A

CT14051 Engineering Design - 4.09 (71) 443 02-Feb-15 A 19-Apr-16 A

PermittingPermitting 100 19-Apr-16 A 28-Jul-16 A

CT50410 DERM Permit - 4.09 (71) 20 20-Apr-16 A 09-May-16 A

CT14061 Permitting - 4.09 (71) 101 19-Apr-16 A 28-Jul-16 A

CT50420 Public Works Permit (City of Miami Gardens) - 4.09 (71) 100 20-Apr-16 A 28-Jul-16 A

ProcurementProcurement 102 04-Nov-16 13-Feb-17

CT37170 Design Documents Sent to Procurement - 4.09 (71) 0 04-Nov-16*

CT37180 Submit/Approve SBD Goals and Request to Advertise - 4.09 (71) 27 04-Nov-16 30-Nov-16

CT37190 Advertise Bid Package - 4.09 (71) 0 01-Dec-16

CT37200 Bid Solicitation Period - 4.09 (71) 30 01-Dec-16 30-Dec-16

CT37210 Bids Due - 4.09 (71) 0 31-Dec-16

CT37220 Bid Review Period - 4.09 (71) 15 31-Dec-16 14-Jan-17

CT37230 Award Recommendation - 4.09 (71) 0 14-Jan-17

CT14071 Procurement - 4.09 (71) 102 04-Nov-16 13-Feb-17

CT37240 Final Approvals - 4.09 (71) 30 15-Jan-17 13-Feb-17

ConstructionConstruction 390 14-Feb-17 10-Mar-18

CT37250 Contractor Notice to Proceed (NTP) - 4.09 (71) 0 14-Feb-17

CT14081 Construction - 4.09 (71) 300 14-Feb-17 10-Dec-17

CT14091 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (71) 0 10-Dec-17*

CT40720 Project Closeout - 4.09 (71) 90 11-Dec-17 10-Mar-18*

Project AdministrationProject Administration 1108 02-Feb-15 A 10-Mar-18

CT38140 WASD Project Administration - 4.09 (71) 1108 02-Feb-15 A 10-Mar-18

4.09 (72) Replace 9152 LF of 8", 12" and 16" ACP FM from PS#0891 to SW 108th St.-127th Ave.-88th St4.09 (72) Replace 9152 LF of 8", 12" and 16" ACP FM from PS#0891 to SW 108th St.-127th Ave.-88th St 1175 05-Oct-15 A 22-Dec-18

ProcurementProcurement 391 05-Oct-15 A 29-Nov-16

CT14161 Procurement - 4.09 (72) 391 05-Oct-15 A 29-Nov-16

ConstructionConstruction 753 30-Nov-16 22-Dec-18

CT14171 Construction - 4.09 (72) 663 30-Nov-16* 23-Sep-18

CT14191 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (72) 0 23-Sep-18*

CT40730 Project Closeout - 4.09 (72) 90 24-Sep-18 22-Dec-18*

Project AdministrationProject Administration 1057 31-Dec-15 A 22-Dec-18

CT38510 WASD Project Administration - 4.09 (72) 1057 31-Dec-15 A 22-Dec-18

4.09 (73) Replacement of 4156 LF of 16", 1375 LF of 12', 1577LF of 8" ACP FMs PS#0875 to 127th Ave4.09 (73) Replacement of 4156 LF of 16", 1375 LF of 12', 1577LF of 8" ACP FMs PS#0875 to 127th Ave 1457 29-Aug-14 A 24-Aug-18

Pre-DesignPre-Design 216 29-Aug-14 A 02-Apr-15 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Submit/Approve SBD Goals and Request to Advertise - 4.09 (69)

Advertise Bid Package - 4.09 (69)

Bid Solicitation Period - 4.09 (69)

Bids Due - 4.09 (69)

Bid Review Period - 4.09 (69)

Award Recommendation - 4.09 (69)

Procurement - 4.09 (69)

Final Approvals - 4.09 (69)
25-Jan-17, Construction

Contractor Notice to Proceed (NTP) - 4.09 (69)

Construction - 4.09 (69)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (69)

Project Closeout - 4.09 (69)
25-Jan-17, Project Administration

WASD Project Administration - 4.09 (69)
05-Nov-18, 4.09 (70) Replace 8000LF of 10" ACP FM at US-1 from  SW 184th St. to North of Caribbean Bl vd

25-Oct-15 A, Pre-Design

Pre-Design (Revised Project Scope) - 4.09 (70)
15-Nov-16, Engineering Design

Engineering Design (Original Project Scope) - 4.09 (70)

Engineering Design (Revised Project Scope) - 4.09 (70)

14-May-17, Permitting

Permitting - 4.09 (70)

08-Feb-18, Procurement

Procurement - 4.09 (70)

05-Nov-18, Construction

Construction - 4.09 (70)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (70)

Project Closeout - 4.09 (70)
05-Nov-18, Project Administ ration

WASD Pro ject Administration - 4.09 (70)
10-Mar-18, 4.09 (71) Replace 8" ACP FM from PS#0445, West to NW 207th St, 4" From PS#0444 to NW207St

30-Jan-15 A, Pre-Design

Pre-Design - 4.09 (71)
19-Apr-16 A, Engineering Design

Engineering Design - 4.09 (71)

28-Jul-16 A, Permitting

DERM Permit - 4.09 (71)

Permitting - 4.09 (71)

Public Works Permit (City of Miami Gardens) - 4.09 (71)
13-Feb-17, Procurement

Design Documents Sent to Procurement - 4.09 (71)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (71)

Advertise Bid Package - 4.09 (71)

Bid Solicitation Period - 4.09 (71)

Bids Due - 4.09 (71)

Bid Review Period - 4.09 (71)

Award Recommendation - 4.09 (71)

Procurement - 4.09 (71)

Final Approvals - 4.09 (71)
10-Mar-18, Construction

Contractor Notice to Proceed (NTP) - 4.09 (71)

Construction - 4.09 (71)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (71)

Project Closeout - 4.09 (71)
10-Mar-18, Project Administration

WASD Project Administration - 4.09 (71)
22-Dec-18, 4.09 (72) Replace 9152 LF of 8", 12" and 16" ACP FM from PS#0891 to SW  108th St.-127th Ave.-88th St

29-Nov-16, Procurement

Procurement - 4.09 (72)

22-Dec-18, Construction

Construction - 4.09 (72)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (72)

Project Closeout - 4.09 (72)
22-Dec-18, Project Administrati on

WASD Project Administration - 4.09 (72)
24-Aug-18, 4.09 (73) Replacement of 4156 LF of 16", 1375 LF of 12', 1577LF of 8" ACP FMs PS#0875 to 127th Ave

02-Apr-15 A, Pre-Design
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CT20010 Pre-Design - 4.09 (73) 217 29-Aug-14 A 02-Apr-15 A

Engineering DesignEngineering Design 223 03-Apr-15 A 12-Nov-15 A

CT37510 30% Design Submittal - 4.09 (73) 126 03-Apr-15 A 06-Aug-15 A

CT37520 60% Design Submittal - 4.09 (73) 56 07-Aug-15 A 01-Oct-15 A

CT14111 Engineering Design - 4.09 (73) 224 03-Apr-15 A 12-Nov-15 A

CT37530 90% Design Submittal - 4.09 (73) 42 02-Oct-15 A 12-Nov-15 A

PermittingPermitting 245 18-Dec-15 A 19-Aug-16 A

CT50510 Miami Dade Public Works Permit - 4.09 (73) 74 18-Dec-15 A 29-Feb-16 A

CT50500 RER (DERM) / FDEP Permit - 4.09 (73) 83 18-Dec-15 A 09-Mar-16 A

CT50520 South Florida Water Management District (SFWMD) Permit - 4.09 (73) 79 04-Jan-16 A 22-Mar-16 A

CT14121 Permitting - 4.09 (73) 246 18-Dec-15 A 19-Aug-16 A

CT50870 Tree Permit - 4.09 (73) 39 12-Jul-16 A 19-Aug-16 A

ProcurementProcurement 105 18-Nov-16 02-Mar-17

CT37260 Design Documents Sent to Procurement - 4.09 (73) 0 18-Nov-16*

CT37270 Submit/Approve SBD Goals and Request to Advertise - 4.09 (73) 30 18-Nov-16 17-Dec-16

CT37280 Advertise Bid Package - 4.09 (73) 0 18-Dec-16

CT37290 Bid Solicitation Period - 4.09 (73) 30 18-Dec-16 16-Jan-17

CT37300 Bids Due - 4.09 (73) 0 17-Jan-17

CT37310 Bid Review Period - 4.09 (73) 15 17-Jan-17 31-Jan-17

CT37320 Award Recommendation - 4.09 (73) 0 31-Jan-17

CT14131 Procurement - 4.9 (73) 105 18-Nov-16 02-Mar-17

CT37330 Final Approvals - 4.09 (73) 30 01-Feb-17 02-Mar-17

ConstructionConstruction 540 03-Mar-17 24-Aug-18

CT37340 Contractor Notice to Proceed (NTP) - 4.09 (73) 0 03-Mar-17

CT14151 Construction - 4.09 (73) 450 03-Mar-17 26-May-18

CT14181 Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (73) 0 26-May-18*

CT40740 Project Closeout - 4.09 (73) 90 27-May-18 24-Aug-18*

Project AdministrationProject Administration 1191 03-Apr-15 A 24-Aug-18

CT38130 WASD Project Administration - 4.09 (73) 1191 03-Apr-15 A 24-Aug-18

4.10  Opa-Locka Airport 48" PCCP Force Main Replacement4.10  Opa-Locka Airport 48" PCCP Force Main Replacement 2381 29-Jul-14 A 02-Feb-21

Engineering DesignEngineering Design 577 06-Oct-14 A 05-May-16 A

CT71530 EPA Start Date for Engineering Design - Replace 48" PCCP FM @ Opa-Locka Airport** 0 06-Oct-14 A

CT50890 EPA Compliance Date for Engineering Design - Replace 48" PCCP FM @ Opa-Locka Airport** 0 23-Apr-15 A

CT10100 Engineering Design - Replace 48" PCCP FM @ Opa-Locka Airport 506 17-Dec-14 A 05-May-16 A

PermittingPermitting 725 29-Jul-14 A 23-Jul-16 A

CT71540 EPA Start Date for Permitting - Replace 48" PCCP FM @ Opa-Locka Airport** 0 29-Jul-14 A

CT10180 Permitting - Replace 48" PCCP FM @ Opa-Locka Airport 321 30-Jul-15 A 14-Jun-16 A

CT50900 EPA Compliance Date for Permitti ng - Replace 48" PCCP FM @ Opa-Locka Airport 0 23-Jul-16 A

ProcurementProcurement 241 04-May-16 A 29-Dec-16

CT71550 EPA Start Date for Procurement - Replace 48" PCCP FM @ Opa-Locka Airport** 0 24-Jul-16 A

CT10260 Procurement - Replace 48" PCCP FM @ Opa-Locka Ai rport 241 04-May-16 A 14-Nov-16

CT50910 EPA Compliance Date for Procurement - Replace 48" PCCP FM @ Opa-Locka Airport 0 29-Dec-16*

ConstructionConstruction 455 12-Oct-16 A 28-Jan-18

CT71560 EPA Start Date for Construction - Replace 48" PCCP FM @ Opa-Locka Airport 0 23-Oct-16 A

CT10330 Construction - Replace 48" PCCP FM @ Opa-Locka Ai rport 415 12-Oct-16 A 15-Nov-17

CT10400 Substantial Completion (CD Compliance Date 1/28/18) - Replace 48" PCCP FM @ Opa-Locka Airport 0 15-Nov-17*

CT50920 EPA Compliance Date for Construction - Replace 48" PCCP FM @ Opa-Locka Airport 0 28-Jan-18*

4.10 (1) Rehab Exisiting 48" FM Along North Side of Biscayne  Canal from NW 37th Ave. to NW 32nd Ave.4.10 (1) Rehab Exisiting 48" FM Along North Side of Biscayne  Canal from NW 37th Ave. to NW 32nd Ave. 772 17-Aug-15 A 11-Aug-17

Pre-DesignPre-Design 118 17-Aug-15 A 13-Dec-15 A

CT37600 Negotiate Scope and Fee for Remaining Design - Rehab Existing 48" FM East of Opa Locka Airport 119 17-Aug-15 A 13-Dec-15 A

Engineering DesignEngineering Design 143 14-Dec-15 A 05-May-16 A

CT37630 Draft Performance Specifications - Rehab Existing 48" FM East of Opa Locka Airport 124 14-Dec-15 A 15-Apr-16 A

CT37640 Performance Specifications Review - Rehab Existing 48" FM East of Opa Locka Airport 7 16-Apr-16 A 22-Apr-16 A

CT37590 Engineering Design - Rehab Existing 48" FM East of Opa Locka Airport 144 14-Dec-15 A 05-May-16 A

CT37650 Final Performance Specifications Submittal - Rehab Existing 48" FM East of Opa Locka Airport 13 23-Apr-16 A 05-May-16 A

PermittingPermitting 1 04-May-16 A 05-May-16 A

CT37660 Permitting - Rehab Existing 48" FM East of Opa Locka Airport 2 04-May-16 A 05-May-16 A

ProcurementProcurement 239 06-May-16 A 14-Nov-16

CT37670 Design Documents Sent to Procurement - Rehab Existing 48" FM East of Opa Locka Airport 0 06-May-16 A

CT37680 Submit/Approve SBD Goals and Request to Advertise - Rehab Existing 48" FM East of Opa Locka Airport 22 06-May-16 A 27-May-16 A

CT37700 Advertise Bid Package - Rehab Existing 48" FM East of Opa Locka Ai rport 0 16-Sep-16 A

CT37710 Bid Solicitation Period - Rehab Existing 48" FM East of Opa Locka Airport 31 16-Sep-16 A 19-Oct-16 A

CT37720 Bids Due - Rehab Existing 48" FM East of Opa Locka Airport 0 20-Oct-16 A

CT37730 Bid Review Period - Rehab Existing 48" FM East of Opa Locka Airport 30 20-Oct-16 A 10-Nov-16

CT37740 Award Recommendation - Rehab Existing 48" FM East of Opa Locka Airport 0 10-Nov-16

CT37690 Procurement - Rehab Existing 48" FM East of Opa Locka Airport 239 06-May-16 A 14-Nov-16

CT37750 Final Approvals (BCC, Mayor, Risk Mgmt.) - Rehab Existing 48" FM East of Opa Locka Airport 4 11-Nov-16 14-Nov-16

ConstructionConstruction 270 15-Nov-16 11-Aug-17

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Pre-Design - 4.09 (73)
12-Nov-15 A, Engineering Design

30% Design Submittal - 4.09 (73)

60% Design Submittal - 4.09 (73)

Engineering Design - 4.09 (73)

90% Design Submittal - 4.09 (73)
19-Aug-16 A, Permi tting

Miami Dade Public Works Permit - 4.09 (73)

RER (DERM) / FDEP Permit - 4.09 (73)

South Florida Water Management District (SFWMD) Permit - 4.09 (73)

Permitting - 4.09 (73)

Tree Permit - 4.09 (73)
02-Mar-17, Procurement

Design Documents Sent to Procurement - 4.09 (73)

Submit/Approve SBD Goals and Request to Advertise - 4.09 (73)

Advertise Bid Package - 4.09 (73)

Bid Solicitation Period - 4.09 (73)

Bids Due - 4.09 (73)

Bid Review Period - 4.09 (73)

Award Recommendation - 4.09 (73)

Procurement - 4.9 (73)

Final Approvals - 4.09 (73)
24-Aug-18, Construction

Contractor Notice to Proceed (NTP) - 4.09 (73)

Construction - 4.09 (73)

Substantial Completion (CD Compliance Date 10/08/19) - 4.09 (73)

Project Closeout - 4.09 (73)
24-Aug-18, Project Administration

WASD Project Administration - 4.09 (73)
02-Feb-21, 4.10  Opa-Locka Airport 48" PCCP Force Main Replacement

05-May-16 A, Engineering Design

EPA Start Date for Engineering Design - Replace 48" PCCP FM @ Opa-Locka Airport**

EPA Compliance Date for Engineering Design - Replace 48" PCCP FM @ Opa-Locka Airport**

Engineering Design - Replace 48" PCCP FM @ Opa-Locka Airport

23-Jul-16 A, Permitting

EPA Start Date for Permitting - Replace 48" PCCP FM @ Opa-Locka Airport**

Permitting - Replace 48" PCCP FM @ Opa-Locka Airport

EPA Compliance Date for Permitti ng - Replace 48" PCCP FM @ Opa-Locka Airport
29-Dec-16, Procurement

EPA Start Date for Procurement - Replace 48" PCCP FM @ Opa-Locka Airport**

Procurement - Replace 48" PCCP FM @ Opa-Locka Ai rport

EPA Compliance Date for Procurement - Replace 48" PCCP FM @ Opa-Locka Airport
28-Jan-18, Construction

EPA Start Date for Construction - Replace 48" PCCP FM @ Opa-Locka Airport

Construction - Replace 48" PCCP FM @ Opa-Locka Ai rport

Substantial Completion (CD Compliance Date 1/28/18) - Replace 48" PCCP FM @ Opa-Locka Airport

EPA Compliance Date for Construction - Replace 48" PCCP FM @ Opa-Locka Airport
11-Aug-17, 4.10 (1) Rehab Exisiting 48" FM Along North Side of Biscayne Canal from NW 37th Ave. to NW 32nd Ave.

13-Dec-15 A, Pre-Design

Negotiate Scope and Fee for Remaining Design - Rehab Existing 48" FM East of Opa Locka Airport
05-May-16 A, Engineering Design

Draft Performance Specifications - Rehab Existing 48" FM East of Opa Locka Airport

Performance Specifications Review - Rehab Existing 48" FM East of Opa Locka Airport

Engineering Design - Rehab Existing 48" FM East of Opa Locka Airport

Final Performance Specifications Submittal - Rehab Existing 48" FM East of Opa Locka Airport
05-May-16 A, Perm itting

Permitting - Rehab Existing 48" FM East of Opa Locka Airport
14-Nov-16, Procurement

Design Documents Sent to Procurement - Rehab Existing 48" FM East of Opa Locka Airport

Submit/Approve SBD Goals and Request to Advertise - Rehab Existing 48" FM East of Opa Locka Airport

Advertise Bid Package - Rehab Existing 48" FM East of Opa Locka Ai rport

Bid Solicitation Period - Rehab Existing 48" FM East of Opa Locka Airport

Bids Due - Rehab Existing 48" FM East of Opa Locka Airport

Bid Review Period - Rehab Existing 48" FM East of Opa Locka Airport

Award Recommendation - Rehab Existing 48" FM East of Opa Locka Airport

Procurement - Rehab Existing 48" FM East of Opa Locka Airport

Final Approvals (BCC,  Mayor, Risk Mgmt.) - Rehab Existing 48" FM East of Opa Locka Airport
11-Aug-17, Construction
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CT37760 Contractor Notice to Proceed (NTP) - Rehab Existing 48" FM East of Opa Locka Airport 0 15-Nov-16

CT37770 Construction - Rehab Existing 48" FM East of Opa Locka Airport 180 15-Nov-16 13-May-17

CT37780 Substantial Completion (CD Compliance Date 1/28/18) - Rehab Existing 48" FM East of Opa Locka Airport 0 13-May-17*

CT40750 Project Closeout - Rehab Existing 48" FM East of Opa Locka Ai rport 90 14-May-17 11-Aug-17*

Project AdministrationProject Administration 653 14-Dec-15 A 11-Aug-17

CT35381 WASD Project Administration - Rehab Existing 48" FM East of Opa Locka Airport 653 14-Dec-15 A 11-Aug-17

4.10 (2) Opa-Locka Airport 48" PCCP Force Main Replacement (Sections 1 and 2)4.10 (2) Opa-Locka Airport 48" PCCP Force Main Replacement (Sections 1 and 2) 1186 17-Dec-14 A 16-Mar-18

Pre-DesignPre-Design 54 01-May-15 A 24-Jun-15 A

CT22150 Negotiate Scope and Fee for Remaining Design - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 55 01-May-15 A 24-Jun-15 A

Engineering DesignEngineering Design 505 17-Dec-14 A 05-May-16 A

CT22140 Basis of Design Report (BODR) - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 184 17-Dec-14 A 18-Jun-15 A

CT22160 30% Design Submittal - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 47 25-Jun-15 A 10-Aug-15 A

CT22170 30% Design Review - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 8 11-Aug-15 A 18-Aug-15 A

CT22180 60% Design Submittal - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 91 15-Aug-15 A 13-Nov-15 A

CT22780 60% Design Review - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 7 14-Nov-15 A 20-Nov-15 A

CT22210 100% Design Submittal - Replace 48" PCCP FM @ Opa-Locka Airport (Sec tions 1 & 2) 124 21-Nov-15 A 23-Mar-16 A

CT37540 Engineering Design - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 506 17-Dec-14 A 05-May-16 A

PermittingPermitting 320 30-Jul-15 A 14-Jun-16 A

CT50240 RER (DERM) / FDEP Permit - Replace 48" PCCP FM @ Opa-Locka Airport (Secti ons 1 & 2) 13 31-Mar-16 A 12-Apr-16 A

CT37550 Permitting - Replace 48" PCCP FM @ Opa-Locka Airport (Sections  1 & 2) 321 30-Jul-15 A 14-Jun-16 A

CT50250 FAA Permit - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 321 30-Jul-15 A 14-Jun-16 A

ProcurementProcurement 146 04-May-16 A 26-Sep-16 A

CT33101 Design Documents Sent to Procurement - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 0 04-May-16 A

CT33111 Submit/Approve SBD Goals and Request to Advertise - Replace 48"  PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 24 04-May-16 A 27-May-16 A

CT33121 Advertise Bid Package - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 0 16-Jun-16 A

CT33131 Bid Solicitation Period - Replace 48" PCCP FM @ Opa-Locka Airport (Sections  1 & 2) 53 16-Jun-16 A 07-Aug-16 A

CT33141 Bids Due - Replace 48" PCCP FM @ Opa-Locka Airport (Sec tions 1 & 2) 0 08-Aug-16 A

CT33151 Bid Review Period - Replace 48" PCCP FM @ Opa-Locka Airport (Sections  1 & 2) 15 08-Aug-16 A 22-Aug-16 A

CT33161 Award Recommendation - Replace 48" PCCP FM @ Opa-Locka Airport (Sections  1 & 2) 0 22-Aug-16 A

CT37580 Procurement - Replace 48" PCCP FM @ Opa-Locka Ai rport (Sections 1 & 2) 146 04-May-16 A 26-Sep-16 A

CT33171 Final Approvals (BCC, Mayor, Risk Mgmt.) - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 35 23-Aug-16 A 26-Sep-16 A

ConstructionConstruction 502 12-Oct-16 A 16-Mar-18

CT33181 Contractor Notice to Proceed (NTP) - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 0 12-Oct-16 A

CT37560 Construction - Replace 48" PCCP FM @ Opa-Locka Ai rport (Sections 1 & 2) 400 12-Oct-16 A 15-Nov-17

CT37570 Substantial Completion (CD Compliance Date 1/28/18) - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 0 15-Nov-17*

CT40760 Project Closeout - Replace 48" PCCP FM @ Opa-Locka Airport (Secti ons 1 & 2) 90 17-Dec-17 16-Mar-18*

Project AdministrationProject Administration 1186 17-Dec-14 A 16-Mar-18

CT35371 WASD Project Administration - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2) 1186 17-Dec-14 A 16-Mar-18

4.10 (3) Replace 16" FM Along NW 159th St. from NW 57th St. to NW 54th St.4.10 (3) Replace 16" FM Along NW 159th St. from NW 57th St. to NW 54th St. 650 07-Mar-16 A 16-Dec-17

Pre-DesignPre-Design 114 07-Mar-16 A 29-Jun-16 A

CT50000 Pre- Design - 4.10 (3) 115 07-Mar-16 A 29-Jun-16 A

Engineering DesignEngineering Design 133 11-May-16 A 20-Sep-16 A

CT50010 Engineering Design - 4.10 (3) 133 11-May-16 A 20-Sep-16 A

PermittingPermitting 78 20-Sep-16 A 06-Dec-16

CT50260 FDOT Utility Permit 77 21-Sep-16 A 21-Oct-16 A

CT50020 Permitting - 4.10 (3) 78 20-Sep-16 A 06-Dec-16

CT50270 City Of Miami Gardens Public Works Permit 77 21-Sep-16 A 06-Dec-16

CT50280 DERM Sewer Permit 77 21-Sep-16 A 06-Dec-16

ProcurementProcurement 105 07-Dec-16 21-Mar-17

CT80070 Design Documents Sent to Procurement - 4.10 (3) 0 07-Dec-16

CT80080 Submit/Approve SBD Goals and Request to Advertise - 4.10 (3) 30 07-Dec-16 05-Jan-17

CT80090 Advertise Bid Package - 4.10 (3) 0 06-Jan-17

CT80100 Bid Solicitation Period - 4.10 (3) 30 06-Jan-17 04-Feb-17

CT80110 Bids Due - 4.10 (3) 0 05-Feb-17

CT80120 Bid Review Period - 4.10 (3) 15 05-Feb-17 19-Feb-17

CT80130 Award Recommendation - 4.10 (3) 0 19-Feb-17

CT50030 Procurement - 4.10 (3) 105 07-Dec-16 21-Mar-17

CT80140 Final Approvals (BCC, Mayor, Risk Mgmt.) - 4.10 (3) 30 20-Feb-17 21-Mar-17

ConstructionConstruction 270 22-Mar-17 16-Dec-17

CT50040 Construction - 4.10 (3) 180 22-Mar-17 17-Sep-17

CT50050 Substantial Completion (Not Consent Decree) - 4.10 (3) 0 17-Sep-17

CT50060 Project Closeout - 4.10 (3) 90 18-Sep-17 16-Dec-17

4.10 (4) Opa-Locka Airport Concessions Project4.10 (4) Opa-Locka Airport Concessions Project 1556 12-Oct-16 A 02-Feb-21

Pre-DesignPre-Design 150 12-Oct-16 A 10-Mar-17

CT80000 Pre- Design - 4.10 (4) 150 12-Oct-16 A 10-Mar-17

Engineering DesignEngineering Design 150 11-Mar-17 07-Aug-17

CT80010 Engineering Design - 4.10 (4) 150 11-Mar-17 07-Aug-17

PermittingPermitting 365 08-Aug-17 07-Aug-18

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Contractor Notice to Proceed (NTP) - Rehab Existing 48" FM East of Opa Locka Airport

Construction - Rehab Existing 48" FM East of Opa Locka Airport

Substantial Completion (CD Compliance Date 1/28/18) - Rehab Existing 48" FM East of Opa Locka Airport

Project Closeout - Rehab Existing 48" FM East of Opa Locka Ai rport
11-Aug-17, Project Administration

WASD Project Administration - Rehab Existing 48" FM East of Opa Locka Airport
16-Mar-18, 4.10 (2) Opa-Locka Airport 48"  PCCP Force Main Replacement (Sections  1 and 2)

24-Jun-15 A, Pre-Design

Negotiate Scope and Fee for Remaining Design - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2)
05-May-16 A, Engineering Design

Basis of Design Report (BODR) - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2)

30% Design Submittal - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2)

30% Design Review - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2)

60% Design Submittal - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2)

60% Design Review - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1  & 2)

100% Design Submittal - Replace 48" PCCP FM @ Opa-Locka Airport (Sec tions 1 & 2)

Engineering Design - Replace 48" PCCP FM @ Opa-Locka Airport  (Sections 1 & 2)
14-Jun-16 A, Permitting

RER (DERM) / FDEP Permit - Replace 48" PCCP FM @ Opa-Locka Airport (Secti ons 1 & 2)

Permitting - Replace 48" PCCP FM @ Opa-Locka Airport (Sections  1 & 2)

FAA Permit - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2)
26-Sep-16 A, Procurement

Design Documents Sent to Procurement - Replace 48" PCCP FM @ Opa-Locka Airport (Sect ions 1 & 2)

Submit/Approve SBD Goals and Request to Advertise - Replace 48"  PCCP FM @ Opa-Locka Airport (Sections 1 & 2)

Advertise Bid Package - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2)

Bid Solicitation Period - Replace 48" PCCP FM @ Opa-Locka Airport (Sections  1 & 2)

Bids Due - Replace 48" PCCP FM @ Opa-Locka Airport (Sec tions 1 & 2)

Bid Review Period - Replace 48" PCCP FM @ Opa-Locka Airport (Sections  1 & 2)

Award Recommendation - Replace 48" PCCP FM @ Opa-Locka Airport (Sections  1 & 2)

Procurement - Replace 48" PCCP FM @ Opa-Locka Ai rport (Sections 1 & 2)

Final Approvals (BCC,  Mayor, Risk Mgmt.) - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2)
16-Mar-18, Construction

Contractor Notice to Proceed (NTP) - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2)

Construction - Replace 48" PCCP FM @ Opa-Locka Ai rport (Sections 1 & 2)

Substantial Completion (CD Compliance Date 1/28/18) - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2)

Project Closeout - Replace 48" PCCP FM @ Opa-Locka Airport (Secti ons 1 & 2)
16-Mar-18, Project Administration

WASD Project Administration - Replace 48" PCCP FM @ Opa-Locka Airport (Sections 1 & 2)
16-Dec-17, 4.10 (3) Replace 16" FM Along NW 159th St. from NW  57th St. to NW  54th St.

29-Jun-16 A, Pre-Design

Pre- Design - 4.10 (3)
20-Sep-16 A, Engineering Design

Engineering Design - 4.10 (3)
06-Dec-16, Permitting

FDOT Utility Permit

Permitting - 4.10 (3)

City Of Miami Gardens Public Works Permit

DERM Sewer Permit
21-Mar-17, Procurement

Design Documents Sent to Procurement - 4.10 (3)

Submit/Approve SBD Goals and Request to Advertise - 4.10 (3)

Advertise Bid Package - 4.10 (3)

Bid Solicitation Period - 4.10 (3)

Bids Due - 4.10 (3)

Bid Review Period - 4.10 (3)

Award Recommendation - 4.10 (3)

Procurement - 4.10 (3)

Final Approvals (BCC,  Mayor, Risk Mgmt.) - 4.10 (3)
16-Dec-17, Construction

Construction - 4.10 (3)

Substantial Completion (Not Consent Decree) - 4.10 (3)

Project Closeout - 4.10 (3)
02-Feb-21, 4.10 (4) Opa-Locka Airport Concessions Project

10-Mar-17, Pre-Design

Pre- Design - 4.10 (4)
07-Aug-17, Engineering Design

Engineering Design - 4.10 (4)
07-Aug-18, Permitting
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CT80020 Permitting - 4.10 (4) 365 08-Aug-17 07-Aug-18

ProcurementProcurement 270 08-Aug-18 04-May-19

CT80030 Procurement - 4.10 (4) 270 08-Aug-18 04-May-19

ConstructionConstruction 640 05-May-19 02-Feb-21

CT80040 Construction - 4.10 (4) 550 05-May-19 04-Nov-20

CT80050 Substantial Completion (Not Consent Decree) - 4.10 (4) 0 04-Nov-20

CT80060 Project Closeout - 4.10 (4) 90 05-Nov-20 02-Feb-21

5.  Sewer Pump Station System5.  Sewer Pump Station System 3263 12-Dec-10 A 08-Oct-19

5.01  Upgrade of PS#04185.01  Upgrade of PS#0418 1850 01-Nov-13 A 24-Nov-18

Engineering DesignEngineering Design 217 01-Nov-13 A 06-Jun-14 A

PS51540 EPA Start Date for Engineering Design - Upgrade PS#0418 0 01-Nov-13 A

PS10040 Engineering Design - Upgrade PS#0418 192 01-Nov-13 A 12-May-14 A

PS50820 EPA Compliance Date for Engineering Design - Upgrade PS#0418 0 06-Jun-14 A

PermittingPermitting 395 14-Jul-14 A 13-Aug-15 A

PS51550 EPA Start Date for Permitting - Upgrade PS#0418** 0 14-Jul-14 A

PS50830 EPA Compliance Date for Permitti ng - Upgrade PS#0418** 0 17-Jun-15 A

PS10190 Permitting - Upgrade PS#0418 389 21-Jul-14 A 13-Aug-15 A

ProcurementProcurement 364 07-Jun-15 A 05-Jun-16 A

PS51560 EPA Start Date for Procurement - Upgrade PS#0418** 0 07-Jun-15 A

PS32740 Design Documents Sent to Procurement 0 18-Sep-15 A

PS32750 Submit/Approve SBD Goals and Request to Advertise - Upgrade PS#0418 42 18-Sep-15 A 29-Oct-15 A

PS32770 Advertise Bid Package - Upgrade PS#0418 0 30-Oct-15 A

PS32780 Bid Solicitation Period - Upgrade PS#0418 50 30-Oct-15 A 18-Dec-15 A

PS32790 Bids Due - Upgrade PS#0418 0 18-Dec-15 A

PS32800 Bid Review Period - Upgrade PS#0418 98 19-Dec-15 A 25-Mar-16 A

PS32810 Award Recommendation - Upgrade PS#0418 0 25-Mar-16 A

PS10360 Procurement - Upgrade PS#0418 289 13-Aug-15 A 27-May-16 A

PS32820 Final Approvals (BCC, Mayor, Risk Mgmt.) - Upgrade PS#0418 63 26-Mar-16 A 27-May-16 A

PS50840 EPA Compliance Date for Procurement - Upgrade PS#0418 0 05-Jun-16 A

ConstructionConstruction 911 28-May-16 A 24-Nov-18

PS32830 Contractor Notice to Proceed (NTP) - Upgrade PS#0418 0 28-May-16 A

PS51570 EPA Start Date for Construction - Upgrade PS#0418 0 06-Jun-16 A

PS11111 City of Hialeah Completes Reroute of Gravity Mains from PS#418 to PS#200 0 31-Oct-16*

PS10550 Construction - Upgrade PS#0418 670 28-May-16 A 28-Mar-18

PS10830 Substantial Completion (CD Compliance Date 11/24/18) - Upgrade PS#0418 0 28-Mar-18*

PS40770 Project Closeout - Upgrade PS#0418 90 29-Mar-18 26-Jun-18*

PS50850 EPA Compliance Date for Construction - Upgrade PS#0418 0 24-Nov-18*

Project AdministrationProject Administration 1699 01-Nov-13 A 26-Jun-18

PS35360 WASD Project Administration - Upgrade PS#0418 1699 01-Nov-13 A 26-Jun-18

5.02  Upgrade of PS#06915.02  Upgrade of PS#0691 1727 04-Aug-14 A 26-Apr-19

Pre-DesignPre-Design 112 04-Aug-14 A 24-Nov-14 A

PS20010 Pre-Design - Upgrade PS#0691 113 04-Aug-14 A 24-Nov-14 A

Engineering DesignEngineering Design 928 07-Oct-14 A 21-Apr-17

PS51580 EPA Start Date for Engineering Design  - Upgrade PS#0691** 0 07-Oct-14 A

PS20000 Basis of Design Report (BODR) - Upgrade PS#0691 178 26-Nov-14 A 22-May-15 A

PS31180 BODR Review Period - Upgrade PS#0691 26 25-May-15 A 19-Jun-15 A

PS50860 EPA Compliance Date for Engineering Design  - Upgrade PS#0691** 0 09-Sep-16 A

PS31240 Negotiate Scope & Fee of Remaining Design - Upgrade PS#0691 515 19-May-15 A 14-Nov-16

PS31190 30% Design Submittal - Upgrade PS#0691 50 15-Nov-16 03-Jan-17

PS31200 30% Design Review - Upgrade PS#0691 14 04-Jan-17 17-Jan-17

PS31210 60% Design Submittal - Upgrade PS#0691 50 18-Jan-17 08-Mar-17

PS31220 60% Design Review - Upgrade PS#0691 14 09-Mar-17 22-Mar-17

PS10120 Engineering Design  - Upgrade PS#0691 847 26-Nov-14 A 21-Apr-17

PS31230 100% Design Submittal - Upgrade PS#0691 30 23-Mar-17 21-Apr-17

PermittingPermitting 1076 10-Aug-14 A 20-Jul-17

PS51590 EPA Start Date for Permitting - Upgrade PS#0691** 0 10-Aug-14 A

PS50870 EPA Compliance Date for Permitti ng - Upgrade PS#0691 0 08-Mar-17*

PS10280 Permitting - Upgrade PS#0691 90 22-Apr-17 20-Jul-17

PS50680 RER Building Department Permit - Upgrade PS#0691 90 22-Apr-17 20-Jul-17

PS50690 Municipal Building Permit - Upgrade PS#0691 90 22-Apr-17 20-Jul-17

ProcurementProcurement 270 09-Mar-17 03-Dec-17

PS51600 EPA Start Date for Procurement - Upgrade PS#0691 0 09-Mar-17*

PS32840 Design Documents Sent to Procurement - Upgrade PS#0691 0 21-Jul-17

PS32850 Submit/Approve SBD Goals and Request to Advertise - Upgrade PS#0691 30 21-Jul-17 19-Aug-17

PS32870 Advertise Bid Package - Upgrade PS#0691 0 20-Aug-17

PS32880 Bid Solicitation Period - Upgrade PS#0691 30 20-Aug-17 18-Sep-17

PS32890 Bids Due - Upgrade PS#0691 0 19-Sep-17

PS32900 Bid Review Period - Upgrade PS#0691 15 19-Sep-17 03-Oct-17

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Permitting - 4.10 (4)
04-May-19, Procurement

Procurement - 4.10 (4)
02-Feb-21, Construction

Construction - 4.10 (4)

Substantial Completion (Not Consent Decree) - 4.10 (4)

Project Closeout - 4.10 (4)
08-Oct-19, 5.  Sewer Pump Station System

24-Nov-18, 5.01  Upgrade of PS#0418

EPA Start Date for Engineering Design - Upgrade PS#0418

Engineering Design - Upgrade PS#0418

EPA Compliance Date for Engineering Design - Upgrade PS#0418
13-Aug-15 A, Permi tting

EPA Start Date for Permitting - Upgrade PS#0418**

EPA Compliance Date for Permitti ng - Upgrade PS#0418**

Permitting - Upgrade PS#0418

05-Jun-16 A, Procurement

EPA Start Date for Procurement - Upgrade PS#0418**

Design Documents Sent to Procurement

Submit/Approve SBD Goals and Request to Advertise - Upgrade PS#0418

Advertise Bid Package - Upgrade PS#0418

Bid Solicitation Period - Upgrade PS#0418

Bids Due - Upgrade PS#0418

Bid Review Period - Upgrade PS#0418

Award Recommendation - Upgrade PS#0418

Procurement - Upgrade PS#0418

Final Approvals (BCC, Mayor, Risk Mgmt.) - Upgrade PS#0418

EPA Compliance Date for Procurement - Upgrade PS#0418
24-Nov-18, Construction

Contractor Notice to Proceed (NTP) - Upgrade PS#0418

EPA Start Date for Construction - Upgrade PS#0418

City of Hialeah Completes Reroute of Gravity Mains from PS#418 to PS#200

Construction - Upgrade PS#0418

Substantial Completion (CD Compliance Date 11/24/18) - Upgrade PS#0418

Project Closeout - Upgrade PS#0418

EPA Compliance Date for Construction - Upgrade PS#0418
26-Jun-18, Project Administration

WASD Project Administration - Upgrade PS#0418
26-Apr-19, 5.02  Upgrade of PS#0691

Pre-Design - Upgrade PS#0691
21-Apr-17, Engineering Design

EPA Start Date for Engineering Design  - Upgrade PS#0691**

Basis of Design Report (BODR) - Upgrade PS#0691

BODR Review Period - Upgrade PS#0691

EPA Compliance Date for Engineering Design  - Upgrade PS#0691**

Negotiate Scope & Fee of Remaining Design - Upgrade PS#0691

30% Design Submittal - Upgrade PS#0691

30% Design Review - Upgrade PS#0691

60% Design Submittal - Upgrade PS#0691

60% Design Review - Upgrade PS#0691

Engineering Design  - Upgrade PS#0691

100% Design Submittal - Upgrade PS#0691
20-Jul-17, Permitting

EPA Start Date for Permitting - Upgrade PS#0691**

EPA Compliance Date for Permitti ng - Upgrade PS#0691

Permitting - Upgrade PS#0691

RER Building Department Permit - Upgrade PS#0691

Municipal Building Permit - Upgrade PS#0691
03-Dec-17, Procurement

EPA Start Date for Procurement - Upgrade PS#0691

Design Documents Sent to Procurement - Upgrade PS#0691

Submit/Approve SBD Goals and Request to Advertise - Upgrade PS#0691

Advertise Bid Package - Upgrade PS#0691

Bid Solicitation Period - Upgrade PS#0691

Bids Due - Upgrade PS#0691

Bid Review Period - Upgrade PS#0691
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PS32910 Award Recommendation - Upgrade PS#0691 0 03-Oct-17

PS10450 Procurement - Upgrade PS#0691 135 21-Jul-17 02-Dec-17

PS32920 Final Approvals (BCC, Mayor, Risk Mgmt.) - Upgrade PS#0691 60 04-Oct-17 02-Dec-17

PS50880 EPA Compliance Date for Procurement - Upgrade PS#0691 0 03-Dec-17*

ConstructionConstruction 510 03-Dec-17 26-Apr-19

PS32930 Contractor Notice to Proceed (NTP) - Upgrade PS#0691 0 03-Dec-17

PS51610 EPA Start Date for Construction - Upgrade PS#0691 0 04-Dec-17*

PS10650 Construction - Upgrade PS#0691 420 03-Dec-17 26-Jan-19

PS10850 Substantial Completion (CD Compliance Date 1/27/19) - Upgrade PS#0691 0 26-Jan-19*

PS50890 EPA Compliance Date for Construction - Upgrade PS#0691 0 27-Jan-19*

PS40780 Project Closeout - Upgrade PS#0691 90 27-Jan-19 26-Apr-19*

Project AdministrationProject Administration 1582 26-Nov-14 A 26-Apr-19

PS35350 WASD Project Administration  - Upgrade PS#0691 1582 26-Nov-14 A 26-Apr-19

5.03  Upgrade of PS#06925.03  Upgrade of PS#0692 1664 04-Aug-14 A 22-Feb-19

Pre-DesignPre-Design 112 04-Aug-14 A 24-Nov-14 A

PS20080 Pre-Design - Upgrade PS#0692 113 04-Aug-14 A 24-Nov-14 A

Engineering DesignEngineering Design 695 26-Nov-14 A 02-Nov-16

PS51620 EPA Start Date for Engineering Design - Upgrade PS#0692** 0 07-Dec-14 A

PS50900 EPA Compliance Date for Engineering Design - Upgrade PS#0692** 0 15-May-15 A

PS20090 Basis of Design Report (BODR) - Upgrade PS#0692 248 26-Nov-14 A 31-Jul-15 A

PS20120 BODR Review Period - Upgrade PS#0692 68 03-Aug-15 A 09-Oct-15 A

PS31370 Negotiate Scope & Fee of Remaining Design - Upgrade PS#0692 277 21-Aug-15 A 23-May-16 A

PS32110 60% Design Submittal - Upgrade PS#0692 99 24-May-16 A 30-Aug-16 A

PS32120 60% Design Review - Upgrade PS#0692 7 31-Aug-16 A 06-Sep-16 A

PS10140 Engineering Design - Upgrade PS#0692 695 26-Nov-14 A 02-Nov-16

PS20150 100% Design Submittal  -Upgrade PS#0692 44 07-Sep-16 A 02-Nov-16

PermittingPermitting 965 10-Aug-14 A 31-Mar-17

PS51630 EPA Start Date for Permitting - Upgrade PS#0692** 0 10-Aug-14 A

PS10300 Permitting - Upgrade PS#0692 64 03-Nov-16 05-Jan-17

PS50700 RER Building Dept Permit - Upgrade PS#0692 64 03-Nov-16 05-Jan-17

PS50910 EPA Compliance Date for Permitti ng - Upgrade PS#0692 0 31-Mar-17*

ProcurementProcurement 392 06-Jan-17 01-Feb-18

PS32940 Design Documents Sent to Procurement - Upgrade PS#0692 0 06-Jan-17

PS32950 Submit/Approve SBD Goals and Request to Advertise - Upgrade PS#0692 60 06-Jan-17 06-Mar-17

PS32960 Advertise Bid Package - Upgrade PS#0692 0 07-Mar-17

PS51640 EPA Start Date for Procurement - Upgrade PS#0692 0 01-Apr-17*

PS41080 Pre-Purchase Bid Package (Pumps, Motors & VFDs) - PS#0692 60 07-Feb-17* 07-Apr-17

PS41090 Advertise Pre-Purchase (Pumps, Motors & VFDs) - PS#0692 0 08-Apr-17

PS32970 Bid Solicitation Period - Upgrade PS#0692 60 07-Mar-17 05-May-17

PS32980 Bids Due - Upgrade PS#0692 0 06-May-17

PS32990 Bid Review Period - Upgrade PS#0692 30 06-May-17 04-Jun-17

PS33000 Award Recommendation - Upgrade PS#0692 0 04-Jun-17

PS41100 Vendor Bid & Award (Pumps, Motors & VFDs) - PS#0692 60 08-Apr-17 06-Jun-17

PS10470 Procurement - Upgrade PS#0692 210 06-Jan-17 03-Aug-17

PS33010 Final Approvals (BCC, Mayor, Risk Mgmt.) - Upgrade PS#0692 60 05-Jun-17 03-Aug-17

PS50920 EPA Compliance Date for Procurement - Upgrade PS#0692 0 05-Aug-17*

PS41070 Pre-Purchase Pumps, Motors & VFDs - PS#0692 360 07-Feb-17 01-Feb-18

PS41110 Fabricate & Deliver Pumps, Motors & VFDs - PS#0692 240 07-Jun-17 01-Feb-18

ConstructionConstruction 568 04-Aug-17 22-Feb-19

PS33020 Contractor Notice to Proceed (NTP) - Upgrade PS#0692 0 04-Aug-17

PS51650 EPA Start Date for Construction - Upgrade PS#0692 0 06-Aug-17*

PS10670 Construction - Upgrade PS#0692 478 04-Aug-17 24-Nov-18

PS10860 Substantial Completion (CD Compliance Date 1/27/19) - Upgrade PS#0692 0 24-Nov-18*

PS50930 EPA Compliance Date for Construction - Upgrade PS#0692 0 27-Jan-19*

PS40790 Project Closeout - Upgrade PS#0692 90 25-Nov-18 22-Feb-19*

Project AdministrationProject Administration 1537 26-Nov-14 A 22-Feb-19

PS35340 WASD Project Administration - Upgrade PS#0692 1537 26-Nov-14 A 22-Feb-19

5.04  Replacement of Switchgear PS#04145.04  Replacement of Switchgear PS#0414 1396 07-Oct-14 A 14-Jun-18

Pre-DesignPre-Design 112 17-Oct-14 A 06-Feb-15 A

PS20240 Pre-Design - PS#0414 113 17-Oct-14 A 06-Feb-15 A

Engineering DesignEngineering Design 540 07-Oct-14 A 30-Mar-16 A

PS51660 EPA Start Date for Engineering Design - PS#0414** 0 07-Oct-14 A

PS50940 EPA Compliance Date for Engineering Design - PS#0414** 0 13-May-15 A

PS20001 Basis of Design Report (BODR) - PS#0414 114 09-Feb-15 A 02-Jun-15 A

PS20011 BODR Review Period - PS#0414 34 03-Jun-15 A 06-Jul-15 A

PS31250 Negotiate Scope & Fee of Remaining Design - PS#0414 153 08-Jul-15 A 07-Dec-15 A

PS20021 30% Design Submittal - PS#0414 74 29-Sep-15 A 11-Dec-15 A

PS20031 30% Design Review - PS#0414 12 12-Dec-15 A 23-Dec-15 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Award Recommendation - Upgrade PS#0691

Procurement - Upgrade PS#0691

Final Approvals (BCC, Mayor, Risk Mgmt.) - Upgrade PS#0691

EPA Compliance Date for Procurement - Upgrade PS#0691
26-Apr-19, Construction

Contractor Notice to Proceed (NTP) - Upgrade PS#0691

EPA Start Date for Construction - Upgrade PS#0691

Construction - Upgrade PS#0691

Substantial Completion (CD Compliance Date 1/27/19) - Upgrade PS#0691

EPA Compliance Date for Construction - Upgrade PS#0691

Project Closeout - Upgrade PS#0691
26-Apr-19, Project Administration

WASD Project Administration  - Upgrade PS#0691
22-Feb-19, 5.03  Upgrade of PS#0692

Pre-Design - Upgrade PS#0692
02-Nov-16, Engineering Design

EPA Start Date for Engineering Design - Upgrade PS#0692**

EPA Compliance Date for Engineering Design - Upgrade PS#0692**

Basis of Design Report (BODR) - Upgrade PS#0692

BODR Review Period - Upgrade PS#0692

Negotiate Scope & Fee of Remaining Design - Upgrade PS#0692

60% Design Submittal - Upgrade PS#0692

60% Design Review - Upgrade PS#0692

Engineering Design - Upgrade PS#0692

100% Design Submittal  -Upgrade PS#0692
31-Mar-17, Permitting

EPA Start Date for Permitting - Upgrade PS#0692**

Permitting - Upgrade PS#0692

RER Building Dept Permit - Upgrade PS#0692

EPA Compliance Date for Permitti ng - Upgrade PS#0692
01-Feb-18, Procurement

Design Documents Sent to Procurement - Upgrade PS#0692

Submit/Approve SBD Goals and Request to Advertise - Upgrade PS#0692

Advertise Bid Package - Upgrade PS#0692

EPA Start Date for Procurement - Upgrade PS#0692

Pre-Purchase Bid Package (Pumps, Motors & VFDs) - PS#0692

Advertise Pre-Purchase (Pumps, Motors & VFDs) - PS#0692

Bid Solicitation Period - Upgrade PS#0692

Bids Due - Upgrade PS#0692

Bid Review Period - Upgrade PS#0692

Award Recommendation - Upgrade PS#0692

Vendor Bid & Award (Pumps, Motors & VFDs) - PS#0692

Procurement - Upgrade PS#0692

Final Approvals (BCC, Mayor, Risk Mgmt.) - Upgrade PS#0692

EPA Compliance Date for Procurement - Upgrade PS#0692

Pre-Purchase Pumps, Motors & VFDs - PS#0692

Fabricate & Deliver Pumps, Motors & VFDs - PS#0692
22-Feb-19, Construction

Contractor Notice to Proceed (NTP) - Upgrade PS#0692

EPA Start Date for Construction - Upgrade PS#0692

Construction - Upgrade PS#0692

Substantial Completion (CD Compliance Date 1/27/19) - Upgrade PS#0692

EPA Compliance Date for Construction - Upgrade PS#0692

Project Closeout - Upgrade PS#0692
22-Feb-19, Project Administration

WASD Project Administration - Upgrade PS#0692
14-Jun-18, 5.04  Replacement of Switchgear PS#0414

06-Feb-15 A, Pre-Design

Pre-Design - PS#0414
30-Mar-16 A, Engineering Design

EPA Start Date for Engineering Design - PS#0414**

EPA Compliance Date for Engineering Design - PS#0414**

Basis of Design Report (BODR) - PS#0414

BODR Review Period - PS#0414

Negotiate Scope & Fee of Remaining Design - PS#0414

30% Design Submittal - PS#0414

30% Design Review - PS#0414
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PS20041 60% Design Submittal - PS#0414 47 24-Dec-15 A 08-Feb-16 A

PS20051 60% Design Review - PS#0414 22 08-Feb-16 A 29-Feb-16 A

PS10100 Engineering Design - PS#0414 416 09-Feb-15 A 30-Mar-16 A

PS20061 100% Design Submittal - PS#0414 45 15-Feb-16 A 30-Mar-16 A

PermittingPermitting 598 14-May-15 A 31-Dec-16

PS51670 EPA Start Date for Permitting - PS#0414** 0 14-May-15 A

PS50370 DERM Permit Submittal 0 25-May-16 A

PS50390 Derm Permit Submittal Review 16 25-May-16 A 09-Jun-16 A

PS50430 A/E Prepares/Submits Responses to DERM Permit Submittal 14 10-Jun-16 A 23-Jun-16 A

PS50380 Municipality Bldg. Dept. Submittal 0 30-Sep-16 A

PS50410 Municipality Bldg. Dept. Submittal Review 31 30-Sep-16 A 30-Oct-16 A

PS50440 A/E Prepares/Submits Responses to Municipality Bldg. Dept. Submittal 7 31-Oct-16 06-Nov-16

PS50450 DERM Permit Approval 92 30-Jun-16 A 15-Nov-16

PS10250 Permitting - PS#0414 190 25-May-16 A 30-Nov-16

PS50460 Municipality Bldg. Dept. Submittal Approval 24 07-Nov-16 30-Nov-16

PS50950 EPA Compliance Date for Permitti ng - PS#0414 0 31-Dec-16*

ProcurementProcurement 648 08-Jun-15 A 16-Mar-17

PS51680 EPA Start Date for Procurement -  PS#0414** 0 08-Jun-15 A

PS32290 Design Documents Sent to Procurement - PS#0414 0 16-Nov-16

PS32300 Submit/Approve SBD Goals and Request to Advertise - PS#0414 15 16-Nov-16 30-Nov-16

PS32310 Advertise Bid Package - PS#0414 0 01-Dec-16

PS32320 Bid Solicitation Period - PS#0414 32 01-Dec-16 01-Jan-17

PS32330 Bids Due - PS#0414 0 02-Jan-17

PS32340 Bid Review Period - PS#0414 15 02-Jan-17 16-Jan-17

PS32350 Award Recommendation - PS#0414 0 16-Jan-17

PS50960 EPA Compliance Date for Procurement -  PS#0414 0 05-Mar-17*

PS10420 Procurement -  PS#0414 121 16-Nov-16 16-Mar-17

PS32360 Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0414 59 17-Jan-17 16-Mar-17

ConstructionConstruction 466 06-Mar-17 14-Jun-18

PS51690 EPA Start Date for Construction -  PS#0414 0 06-Mar-17*

PS32370 Contractor Notice to Proceed (NTP) - PS#0414 0 17-Mar-17

PS10610 Construction -  PS#0414 365 17-Mar-17 16-Mar-18

PS10770 Substantial Completion (CD Compliance Date  5/09/18) -  PS#0414 0 16-Mar-18*

PS50970 EPA Compliance Date for Construction -  PS#0414 0 09-May-18*

PS40800 Project Closeout -  PS#0414 90 17-Mar-18 14-Jun-18*

Project AdministrationProject Administration 1271 09-Feb-15 A 14-Jun-18

PS35330 WASD Project Administration - PS#0414 1271 09-Feb-15 A 14-Jun-18

5.05  Replacement of Switchgear and Rehabilitation of Wetwell PS#04155.05  Replacement of Switchgear and Rehabilitation of Wetwell PS#0415 1632 10-Aug-14 A 27-Jan-19

Pre-DesignPre-Design 133 26-Sep-14 A 06-Feb-15 A

PS20250 Pre-Design - PS#0415 134 26-Sep-14 A 06-Feb-15 A

Engineering DesignEngineering Design 601 07-Oct-14 A 30-May-16 A

PS51700 EPA Start Date for Engineering Design - PS#0415** 0 07-Oct-14 A

PS20002 Basis of Design Report (BODR) - PS#0415 127 09-Feb-15 A 15-Jun-15 A

PS20012 BODR Review Period - PS#0415 120 16-Jun-15 A 13-Oct-15 A

PS31260 Negotiate Scope & Fee of Remaining Design - PS#0415 134 27-Jul-15 A 07-Dec-15 A

PS20022 30% Design Submittal - PS#0415 76 14-Oct-15 A 28-Dec-15 A

PS20032 30% Design Review - PS#0415 14 29-Dec-15 A 11-Jan-16 A

PS20042 60% Design Submittal - PS#0415 46 12-Jan-16 A 26-Feb-16 A

PS20052 60% Design Review - PS#0415 14 27-Feb-16 A 11-Mar-16 A

PS50980 EPA Compliance Date for Engineering Design - PS#0415** 0 24-Apr-16 A

PS10110 Engineering Design - PS#0415 477 09-Feb-15 A 30-May-16 A

PS20062 100% Design Submittal - PS#0415 80 12-Mar-16 A 30-May-16 A

PermittingPermitting 906 10-Aug-14 A 31-Jan-17

PS51710 EPA Start Date for Permitting - PS#0415** 0 10-Aug-14 A

PS50250 DERM Permit Submittal 0 31-May-16 A

PS50270 Derm Permit Submittal Review 62 01-Jun-16 A 01-Aug-16 A

PS50310 A/E Prepares/Submits Responses to DERM Permit Submittal 31 02-Aug-16 A 01-Sep-16 A

PS50260 Municipality Bldg. Dept. Submittal 0 28-Sep-16 A

PS50330 DERM Permit Approval 26 02-Sep-16 A 04-Nov-16

PS50290 Municipality Bldg. Dept. Submittal Review 31 28-Sep-16 A 04-Nov-16

PS50320 A/E Prepares/Submits Responses to Municipality Bldg. Dept. Submittal 7 05-Nov-16 11-Nov-16

PS10270 Permitting - PS#0415 181 31-May-16 A 02-Dec-16

PS50340 Municipality Bldg. Dept. Submittal Approval 21 12-Nov-16 02-Dec-16

PS50990 EPA Compliance Date for Permitti ng - PS#0415 0 31-Jan-17*

ProcurementProcurement 165 05-Nov-16 19-Apr-17

PS32380 Design Documents Sent to Procurement - PS#0415 0 05-Nov-16*

PS51720 EPA Start Date for Procurement - PS#0415 0 03-Dec-16*

PS32390 Submit/Approve SBD Goals and Request to Advertise - PS#0415 30 05-Nov-16 04-Dec-16

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
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60% Design Submittal - PS#0414

60% Design Review - PS#0414

Engineering Design - PS#0414

100% Design Submittal - PS#0414
31-Dec-16, Permitting

EPA Start Date for Permitting - PS#0414**

DERM Permit Submittal

Derm Permit Submittal Review

A/E Prepares/Submits Responses to DERM Permit Submittal

Municipality Bldg. Dept. Submittal

Municipality Bldg. Dept. Submittal Review

A/E Prepares/Submits Responses to Municipality Bldg. Dept. Submittal

DERM Permit Approval

Permitting - PS#0414

Municipality Bldg. Dept. Submittal Approval

EPA Compliance Date for Permitti ng - PS#0414
16-Mar-17, Procurement

EPA Start Date for Procurement -  PS#0414**

Design Documents Sent to Procurement - PS#0414

Submit/Approve SBD Goals and Request to Advertise - PS#0414

Advertise Bid Package - PS#0414

Bid Solicitation Period - PS#0414

Bids Due - PS#0414

Bid Review Period - PS#0414

Award Recommendation - PS#0414

EPA Compliance Date for Procurement -  PS#0414

Procurement -  PS#0414

Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0414
14-Jun-18, Construction

EPA Start Date for Construction -  PS#0414

Contractor Notice to Proceed (NTP) - PS#0414

Construction -  PS#0414

Substantial Completion (CD Compliance Date  5/09/18) -  PS#0414

EPA Compliance Date for Construction -  PS#0414

Project Closeout -  PS#0414
14-Jun-18, Project Administration

WASD Project Administration - PS#0414
27-Jan-19, 5.05  Replacement of Switchgear and Rehabilitation of Wetwell PS#0415

06-Feb-15 A, Pre-Design

Pre-Design - PS#0415
30-May-16 A, Engineering Design

EPA Start Date for Engineering Design - PS#0415**

Basis of Design Report (BODR) - PS#0415

BODR Review Period - PS#0415

Negotiate Scope & Fee of Remaining Design - PS#0415

30% Design Submittal - PS#0415

30% Design Review - PS#0415

60% Design Submittal - PS#0415

60% Design Review - PS#0415

EPA Compliance Date for Engineering Design - PS#0415**

Engineering Design - PS#0415

100% Design Submittal - PS#0415
31-Jan-17, Permitting

EPA Start Date for Permitting - PS#0415**

DERM Permit Submittal

Derm Permit Submittal Review

A/E Prepares/Submits Responses to DERM Permit Submittal

Municipality Bldg. Dept. Submittal

DERM Permit Approval

Municipality Bldg. Dept. Submittal Review

A/E Prepares/Submits Responses to Municipality Bldg. Dept. Submittal

Permitting - PS#0415

Municipality Bldg. Dept. Submittal Approval

EPA Compliance Date for Permitti ng - PS#0415
19-Apr-17, Procurement

Design Documents Sent to Procurement - PS#0415

EPA Start Date for Procurement - PS#0415

Submit/Approve SBD Goals and Request to Advertise - PS#0415
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PS32400 Advertise Bid Package - PS#0415 0 05-Dec-16

PS32410 Bid Solicitation Period - PS#0415 30 05-Dec-16 03-Jan-17

PS32420 Bids Due - PS#0415 0 04-Jan-17

PS32430 Bid Review Period - PS#0415 15 04-Jan-17 18-Jan-17

PS32440 Award Recommendation - PS#0415 0 18-Jan-17

PS10440 Procurement - PS#0415 147 05-Nov-16 31-Mar-17

PS32450 Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0415 72 19-Jan-17 31-Mar-17

PS51000 EPA Compliance Date for Procurement - PS#0415 0 19-Apr-17*

ConstructionConstruction 667 01-Apr-17 27-Jan-19

PS32460 Contractor Notice to Proceed (NTP) - PS#0415 0 01-Apr-17

PS51730 EPA Start Date for Construction - PS#0415 0 20-Apr-17*

PS10640 Construction - PS#0415 550 01-Apr-17 02-Oct-18

PS10870 Substantial Completion (CD Compliance Date 1/27/19) -  PS#0415 0 02-Oct-18*

PS40000 Project Closeout -  PS#0415 90 03-Oct-18 31-Dec-18*

PS51010 EPA Compliance Date for Construction - PS#0415 0 27-Jan-19*

Project AdministrationProject Administration 1391 09-Feb-15 A 31-Dec-18

PS35320 WASD Project Administration - PS#0415 1391 09-Feb-15 A 31-Dec-18

5.06  Replacement of Switchgear PS#04165.06  Replacement of Switchgear PS#0416 1400 07-Oct-14 A 14-Jun-18

Pre-DesignPre-Design 110 18-Oct-14 A 05-Feb-15 A

PS20260 Pre-Design - PS#0416 111 18-Oct-14 A 05-Feb-15 A

Engineering DesignEngineering Design 595 07-Oct-14 A 24-May-16 A

PS51740 EPA Start Date for Engineering Design - PS#0416** 0 07-Oct-14 A

PS51020 EPA Compliance Date for Engineering Design - PS#0416** 0 13-May-15 A

PS30600 Basis of Design Report (BODR) - PS#0416 117 06-Feb-15 A 02-Jun-15 A

PS30610 BODR Review Period - PS#0416 34 03-Jun-15 A 06-Jul-15 A

PS31270 Negotiate Scope & Fee of Remaining Design - PS#0416 153 08-Jul-15 A 07-Dec-15 A

PS30620 30% Design Submittal - PS#0416 77 29-Sep-15 A 14-Dec-15 A

PS30630 30% Design Review - PS#0416 10 15-Dec-15 A 24-Dec-15 A

PS30640 60% Design Submittal - PS#0416 46 25-Dec-15 A 08-Feb-16 A

PS30650 60% Design Review - PS#0416 21 09-Feb-16 A 29-Feb-16 A

PS10080 Engineering Design - PS#0416 474 06-Feb-15 A 24-May-16 A

PS30660 100% Design Submittal - PS#0416 99 16-Feb-16 A 24-May-16 A

PermittingPermitting 629 14-May-15 A 31-Jan-17

PS51750 EPA Start Date for Permitting - PS#0416** 0 14-May-15 A

PS50130 DERM Permit Submittal 0 25-May-16 A

PS50150 Derm Permit Submittal Review 23 25-May-16 A 16-Jun-16 A

PS50190 A/E Prepares/Submits Responses to DERM Permit Submittal 77 17-Jun-16 A 01-Sep-16 A

PS50120 Bldg. Dept. Permit Submittal 0 29-Sep-16 A

PS50210 DERM Permit Approval 27 02-Sep-16 A 04-Nov-16

PS50160 Bldg. Dept. Permit Submittal Review 30 29-Sep-16 A 04-Nov-16

PS50180 A/E Prepares/Submits Responses to Bldg. Dept. Permit Submittal 7 05-Nov-16 11-Nov-16

PS10230 Permitting - PS#0416 200 24-May-16 A 02-Dec-16

PS50230 Bldg. Dept. Permit Approval 21 12-Nov-16 02-Dec-16

PS51030 EPA Compliance Date for Permitti ng - PS#0416 0 31-Jan-17*

ProcurementProcurement 663 08-Jun-15 A 31-Mar-17

PS51760 EPA Start Date for Procurement - PS#0416** 0 08-Jun-15 A

PS32470 Design Documents Sent to Procurement - PS#0416 0 05-Nov-16*

PS32480 Submit/Approve SBD Goals and Request to Advertise - PS#0416 31 05-Nov-16 05-Dec-16

PS32490 Advertise Bid Package - PS#0416 0 06-Dec-16

PS32500 Bid Solicitation Period - PS#0416 31 06-Dec-16 05-Jan-17

PS32510 Bids Due - PS#0416 0 06-Jan-17

PS32520 Bid Review Period - PS#0416 10 06-Jan-17 15-Jan-17

PS32530 Award Recommendation - PS#0416 0 15-Jan-17

PS10400 Procurement - PS#0416 132 05-Nov-16 16-Mar-17

PS32540 Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0416 60 16-Jan-17 16-Mar-17

PS51040 EPA Compliance Date for Procurement - PS#0416 0 31-Mar-17*

ConstructionConstruction 506 25-Jan-17 14-Jun-18

PS51770 EPA Start Date for Construction - PS#0416 0 25-Jan-17*

PS32550 Contractor Notice to Proceed (NTP) - PS#0416 0 17-Mar-17

PS10590 Construction - PS#0416 365 17-Mar-17* 16-Mar-18

PS10780 Substantial Completion (CD Compliance Date 5/09/18) - PS#0416 0 16-Mar-18*

PS51050 EPA Compliance Date for Construction - PS#0416 0 09-May-18*

PS40810 Project Closeout - PS#0416 90 17-Mar-18 14-Jun-18*

Project AdministrationProject Administration 1278 06-Feb-15 A 14-Jun-18

PS35310 WASD Project Administration - PS#0416 1278 06-Feb-15 A 14-Jun-18

5.07  Replacement of Switchgear and Rehabilitation of Wetwell PS#04175.07  Replacement of Switchgear and Rehabilitation of Wetwell PS#0417 1632 10-Aug-14 A 27-Jan-19

Pre-DesignPre-Design 128 30-Sep-14 A 05-Feb-15 A

PS20270 Pre-Design - PS#0417 129 30-Sep-14 A 05-Feb-15 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
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Advertise Bid Package - PS#0415

Bid Solicitation Period - PS#0415

Bids Due - PS#0415

Bid Review Period - PS#0415

Award Recommendation - PS#0415

Procurement - PS#0415

Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0415

EPA Compliance Date for Procurement - PS#0415
27-Jan-19, Construction

Contractor Notice to Proceed (NTP) - PS#0415

EPA Start Date for Construction - PS#0415

Construction - PS#0415

Substantial Completion (CD Compliance Date 1/27/19) -  PS#0415

Project Closeout -  PS#0415

EPA Compliance Date for Construction - PS#0415
31-Dec-18, Project Administrati on

WASD Project Administration - PS#0415
14-Jun-18, 5.06  Replacement of Switchgear PS#0416

05-Feb-15 A, Pre-Design

Pre-Design - PS#0416
24-May-16 A, Engineering Design

EPA Start Date for Engineering Design - PS#0416**

EPA Compliance Date for Engineering Design - PS#0416**

Basis of Design Report (BODR) - PS#0416

BODR Review Period - PS#0416

Negotiate Scope & Fee of Remaining Design - PS#0416

30% Design Submittal - PS#0416

30% Design Review - PS#0416

60% Design Submittal - PS#0416

60% Design Review - PS#0416

Engineering Design - PS#0416

100% Design Submittal - PS#0416
31-Jan-17, Permitting

EPA Start Date for Permitting - PS#0416**

DERM Permit Submittal

Derm Permit Submittal Review

A/E Prepares/Submits Responses to DERM Permit Submittal

Bldg. Dept. Permit Submittal

DERM Permit Approval

Bldg. Dept. Permit Submittal Review

A/E Prepares/Submits Responses to Bldg. Dept. Permit Submittal

Permitting - PS#0416

Bldg. Dept. Permit Approval

EPA Compliance Date for Permitti ng - PS#0416
31-Mar-17, Procurement

EPA Start Date for Procurement - PS#0416**

Design Documents Sent to Procurement - PS#0416

Submit/Approve SBD Goals and Request to Advertise - PS#0416

Advertise Bid Package - PS#0416

Bid Solicitation Period - PS#0416

Bids Due - PS#0416

Bid Review Period - PS#0416

Award Recommendation - PS#0416

Procurement - PS#0416

Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0416

EPA Compliance Date for Procurement - PS#0416
14-Jun-18, Construction

EPA Start Date for Construction - PS#0416

Contractor Notice to Proceed (NTP) - PS#0416

Construction - PS#0416

Substantial Completion (CD Compliance Date 5/09/18) - PS#0416

EPA Compliance Date for Construction - PS#0416

Project Closeout - PS#0416
14-Jun-18, Project Administration

WASD Project Administration - PS#0416
27-Jan-19, 5.07  Replacement of Switchgear and Rehabilitation of Wetwell PS#0417

05-Feb-15 A, Pre-Design

Pre-Design - PS#0417
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Activity ID Activity Name Original
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Start Finish

Engineering DesignEngineering Design 601 07-Oct-14 A 30-May-16 A

PS51780 EPA Start Date for Engineering Design - PS#0417** 0 07-Oct-14 A

PS30670 Basis of Design Report (BODR) - PS#0417 130 06-Feb-15 A 15-Jun-15 A

PS30680 BODR Review Period - PS#0417 120 16-Jun-15 A 13-Oct-15 A

PS31280 Negotiate Scope & Fee of Remaining Design - PS#0417 147 23-Jul-15 A 16-Dec-15 A

PS30690 30% Design Submittal - PS#0417 76 14-Oct-15 A 28-Dec-15 A

PS30700 30% Design Review - PS#0417 15 29-Dec-15 A 12-Jan-16 A

PS30710 60% Design Submittal - PS#0417 46 13-Jan-16 A 27-Feb-16 A

PS30720 60% Design Review - PS#0417 13 28-Feb-16 A 11-Mar-16 A

PS51060 EPA Compliance Date for Engineering Design - PS#0417** 0 16-Apr-16 A

PS10130 Engineering Design - PS#0417 480 06-Feb-15 A 30-May-16 A

PS30730 100% Design Submittal - PS#0417 78 14-Mar-16 A 30-May-16 A

PermittingPermitting 906 10-Aug-14 A 31-Jan-17

PS51790 EPA Start Date for Permitting - PS#0417** 0 10-Aug-14 A

PS50020 DERM Permit Submittal 0 31-May-16 A

PS50030 Derm Permit Submittal Review 14 01-Jun-16 A 14-Jun-16 A

PS50070 A/E Prepares/Submits Responses to DERM Permit Submittal 79 15-Jun-16 A 01-Sep-16 A

PS50000 Bldg. Dept. Permit Submittal 0 29-Sep-16 A

PS50100 DERM Permit Approval 27 02-Sep-16 A 04-Nov-16

PS50010 Bldg. Dept. Permit Submittal Review 30 29-Sep-16 A 04-Nov-16

PS50060 A/E Prepares/Submits Responses to Bldg. Dept. Permit Submittal 7 05-Nov-16 11-Nov-16

PS10290 Permitting - PS#0417 194 30-May-16 A 02-Dec-16

PS50090 Bldg. Dept. Permit Approval 21 12-Nov-16 02-Dec-16

PS51070 EPA Compliance Date for Permitti ng - PS#0417 0 31-Jan-17*

ProcurementProcurement 163 05-Nov-16 16-Apr-17

PS32560 Design Documents Sent to Procurement - PS#0417 0 05-Nov-16*

PS32570 Submit/Approve SBD Goals and Request to Advertise - PS#0417 31 05-Nov-16 05-Dec-16

PS32580 Advertise Bid Package - PS#0417 0 06-Dec-16

PS32590 Bid Solicitation Period - PS#0417 31 06-Dec-16 05-Jan-17

PS32600 Bids Due - PS#0417 0 06-Jan-17

PS32610 Bid Review Period - PS#0417 11 06-Jan-17 16-Jan-17

PS32620 Award Recommendation - PS#0417 0 16-Jan-17

PS51800 EPA Start Date for Procurement - PS#0417 0 01-Feb-17*

PS10460 Procurement - PS#0417 133 05-Nov-16 17-Mar-17

PS32630 Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0417 60 17-Jan-17 17-Mar-17

PS51080 EPA Compliance Date for Procurement - PS#0417 0 16-Apr-17*

ConstructionConstruction 681 18-Mar-17 27-Jan-19

PS32640 Contractor Notice to Proceed (NTP) - PS#0417 0 18-Mar-17

PS51810 EPA Start Date for Construction - PS#0417 0 17-Apr-17*

PS10660 Construction - PS#0417 550 18-Mar-17 18-Sep-18

PS10880 Substantial Completion (CD Compliance Date 1/27/19) - PS#0417 0 18-Sep-18*

PS40820 Project Closeout - PS#0417 90 19-Sep-18 17-Dec-18*

PS51090 EPA Compliance Date for Construction - PS#0417 0 27-Jan-19*

Project AdministrationProject Administration 1394 06-Feb-15 A 17-Dec-18

PS35300 WASD Project Administration - PS#0417 1394 06-Feb-15 A 17-Dec-18

5.08  Replacement of Electrical and Mechanical Equipment in PS#01075.08  Replacement of Electrical and Mechanical Equipment in PS#0107 1632 10-Aug-14 A 27-Jan-19

Pre-DesignPre-Design 63 06-Apr-15 A 08-Jun-15 A

PS20470 Pre-Design - PS#0107 64 06-Apr-15 A 08-Jun-15 A

Engineering DesignEngineering Design 704 07-Oct-14 A 09-Sep-16 A

PS51820 EPA Start Date for Engineering Design - PS#0107** 0 07-Oct-14 A

PS30760 30% Design Submittal - PS#0107 25 09-Jun-15 A 03-Jul-15 A

PS30770 30% Design Review - PS#0107 6 04-Jul-15 A 09-Jul-15 A

PS30780 60% Design Submittal - PS#0107 32 10-Jul-15 A 10-Aug-15 A

PS30790 60% Design Review - PS#0107 7 11-Aug-15 A 17-Aug-15 A

PS30800 100% Design Submittal - PS#0107 37 11-Aug-15 A 16-Sep-15 A

PS10150 Engineering Design - PS#0107 100 08-Jun-15 A 16-Sep-15 A

PS51100 EPA Compliance Date for Engineering Design - PS#0107 0 09-Sep-16 A

PermittingPermitting 942 10-Aug-14 A 08-Mar-17

PS51830 EPA Start Date for Permitting - PS#0107** 0 10-Aug-14 A

PS10310 Permitting - PS#0107 164 13-Oct-15 A 24-Mar-16 A

PS51110 EPA Compliance Date for Permitti ng - PS#0107 0 08-Mar-17*

ProcurementProcurement 620 24-Mar-16 A 03-Dec-17

PS33030 Design Documents Sent to Procurement - PS#0107 0 12-Apr-16 A

PS33040 Submit/Approve SBD Goals and Request to Advertise - PS#0107 13 12-Apr-16 A 24-Apr-16 A

PS33050 Advertise Bid Package - PS#0107 0 25-Apr-16 A

PS33070 Bids Due - PS#0107 0 07-Jun-16 A

PS33080 Bid Review Period - PS#0107 15 07-Jun-16 A 21-Jun-16 A

PS33090 Award Recommendation - PS#0107 0 29-Jul-16 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

30-May-16 A, Engineering Design

EPA Start Date for Engineering Design - PS#0417**

Basis of Design Report (BODR) - PS#0417

BODR Review Period - PS#0417

Negotiate Scope & Fee of Remaining Design - PS#0417

30% Design Submittal - PS#0417

30% Design Review - PS#0417

60% Design Submittal - PS#0417

60% Design Review - PS#0417

EPA Compliance Date for Engineering Design - PS#0417**

Engineering Design - PS#0417

100% Design Submittal - PS#0417
31-Jan-17, Permitting

EPA Start Date for Permitting - PS#0417**

DERM Permit Submittal

Derm Permit Submittal Review

A/E Prepares/Submits Responses to DERM Permit Submittal

Bldg. Dept. Permit Submittal

DERM Permit Approval

Bldg. Dept. Permit Submittal Review

A/E Prepares/Submits Responses to Bldg. Dept. Permit Submittal

Permitting - PS#0417

Bldg. Dept. Permit Approval

EPA Compliance Date for Permitti ng - PS#0417
16-Apr-17, Procurement

Design Documents Sent to Procurement - PS#0417

Submit/Approve SBD Goals and Request to Advertise - PS#0417

Advertise Bid Package - PS#0417

Bid Solicitation Period - PS#0417

Bids Due - PS#0417

Bid Review Period - PS#0417

Award Recommendation - PS#0417

EPA Start Date for Procurement - PS#0417

Procurement - PS#0417

Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0417

EPA Compliance Date for Procurement - PS#0417
27-Jan-19, Construction

Contractor Notice to Proceed (NTP) - PS#0417

EPA Start Date for Construction - PS#0417

Construction - PS#0417

Substantial Completion (CD Compliance Date 1/27/19) - PS#0417

Project Closeout - PS#0417

EPA Compliance Date for Construction - PS#0417
17-Dec-18, Project Administrati on

WASD Project Administration - PS#0417
27-Jan-19, 5.08  Replacement of Electrical and Mechanical Equipment in PS#0107

08-Jun-15 A, Pre-Design

Pre-Design - PS#0107
09-Sep-16 A, Engineering Design

EPA Start Date for Engineering Design - PS#0107**

30% Design Submittal - PS#0107

30% Design Review - PS#0107

60% Design Submittal - PS#0107

60% Design Review - PS#0107

100% Design Submittal - PS#0107

Engineering Design - PS#0107

EPA Compliance Date for Engineering Design - PS#0107
08-Mar-17, Permitting

EPA Start Date for Permitting - PS#0107**

Permitting - PS#0107

EPA Compliance Date for Permitti ng - PS#0107
03-Dec-17, Procurement

Design Documents Sent to Procurement - PS#0107

Submit/Approve SBD Goals and Request to Advertise - PS#0107

Advertise Bid Package - PS#0107

Bids Due - PS#0107

Bid Review Period - PS#0107

Award Recommendation - PS#0107
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PS10480 Procurement - PS#0107 174 24-Mar-16 A 13-Sep-16 A

PS33100 Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0107 46 30-Jul-16 A 13-Sep-16 A

PS51530 P.O. Issued - PS#0107 0 13-Sep-16 A

PS33060 Bid Solicitation Period - PS#0107 43 25-Apr-16 A 31-Oct-16

PS51840 EPA Start Date for Procurement - PS#0107 0 09-Mar-17*

PS51120 EPA Compliance Date for Procurement - PS#0107 0 03-Dec-17*

ConstructionConstruction 819 20-Oct-16 A 27-Jan-19

PS33110 Contractor Notice to Proceed (NTP) - PS#0107 0 20-Oct-16 A

PS10680 Construction - PS#0107 300 20-Oct-16 A 15-Aug-17

PS10890 Substantial Completion (CD Compliance Date 1/27/19) - PS#0107 0 15-Aug-17*

PS40830 Project Closeout - PS#0107 90 16-Aug-17 13-Nov-17*

PS51850 EPA Start Date for Construction - PS#0107 0 04-Dec-17*

PS51130 EPA Compliance Date for Construction - PS#0107 0 27-Jan-19*

Project AdministrationProject Administration 996 09-Jun-15 A 13-Nov-17

PS35290 WASD Project Administration - PS#0107 996 09-Jun-15 A 13-Nov-17

5.09  Replacement of Pumping and Electrical Equipment at PS#03015.09  Replacement of Pumping and Electrical Equipment at PS#0301 1897 08-Sep-14 A 08-Oct-19

Pre-DesignPre-Design 73 08-Sep-14 A 20-Nov-14 A

PS20280 Pre-Design - PS#0301 74 08-Sep-14 A 20-Nov-14 A

Engineering DesignEngineering Design 595 07-Oct-14 A 24-May-16 A

PS51860 EPA Start Date for Engineering Design - PS#0301** 0 07-Oct-14 A

PS30810 Basis of Design Report (BODR) - PS#0301 151 24-Nov-14 A 23-Apr-15 A

PS51260 EPA Compliance Date for Engineering Design - PS#0301** 0 13-May-15 A

PS30820 BODR Review Period - PS#0301 39 24-Apr-15 A 01-Jun-15 A

PS31290 Negotiate Scope & Fee of Remaining Design (HDR) - PS#0301 67 17-May-15 A 22-Jul-15 A

PS30830 30% Design Submittal - PS#0301 92 23-Jul-15 A 22-Oct-15 A

PS30840 30% Design Review - PS#0301 8 23-Oct-15 A 30-Oct-15 A

PS30850 60% Design Submittal - PS#0301 70 31-Oct-15 A 08-Jan-16 A

PS30860 60% Design Review - PS#0301 17 09-Jan-16 A 25-Jan-16 A

PS10070 Engineering Design - PS#0301 552 20-Nov-14 A 24-May-16 A

PS30870 100% Design Submittal - PS#0301 120 26-Jan-16 A 24-May-16 A

PermittingPermitting 569 14-May-15 A 02-Dec-16

PS51870 EPA Start Date for Permitting - PS#0301** 0 14-May-15 A

PS51270 EPA Compliance Date for Permitti ng - PS#0301** 0 12-May-16 A

PS41590 DERM Permit Submittal 0 23-May-16 A

PS41600 Derm Permit Submittal Review 19 23-May-16 A 10-Jun-16 A

PS41610 A/E Prepares/Submits Responses to DERM Permit Submittal 83 11-Jun-16 A 01-Sep-16 A

PS41630 Municipality Bldg. Dept. Submittal 0 29-Sep-16 A

PS41620 DERM Permit Approval 27 02-Sep-16 A 04-Nov-16

PS41640 Municipality Bldg. Dept. Submittal Review 30 29-Sep-16 A 04-Nov-16

PS41650 A/E Prepares/Submits Responses to Municipality Bldg. Dept. Submittal 7 05-Nov-16 11-Nov-16

PS10220 Permitting - PS#0301 180 24-May-16 A 02-Dec-16

PS41660 Municipality Bldg. Dept. Permit Approval 21 12-Nov-16 02-Dec-16

ProcurementProcurement 663 08-Jun-15 A 31-Mar-17

PS51880 EPA Start Date for Procurement - PS#0301** 0 08-Jun-15 A

PS32650 Design Documents Sent to Procurement - PS#0301 0 05-Nov-16*

PS32660 Submit/Approve SBD Goals and Request to Advertise - PS#0301 31 05-Nov-16 05-Dec-16

PS32670 Advertise Bid Package - PS#0301 0 06-Dec-16

PS32680 Bid Solicitation Period - PS#0301 31 06-Dec-16 05-Jan-17

PS32690 Bids Due - PS#0301 0 06-Jan-17

PS32700 Bid Review Period - PS#0301 11 06-Jan-17 16-Jan-17

PS32710 Award Recommendation - PS#0301 0 16-Jan-17

PS10390 Procurement - PS#0301 133 05-Nov-16 17-Mar-17

PS32720 Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0301 60 17-Jan-17 17-Mar-17

PS51280 EPA Compliance Date for Procurement - PS#0301 0 31-Mar-17*

ConstructionConstruction 935 18-Mar-17 08-Oct-19

PS32730 Contractor Notice to Proceed (NTP) - PS#0301 0 18-Mar-17

PS51890 EPA Start Date for Construction - PS#0301 0 01-Apr-17*

PS10580 Construction Phase 1 (Consent Decree) - PS#0301 365 18-Mar-17 17-Mar-18

PS10790 Substantial Completion Phase 1 (CD Compliance Date 5/09/18) - PS#0301 0 17-Mar-18*

PS51290 EPA Compliance Date for Construction - PS#0301 0 09-May-18*

PS41120 Construction Phase 2 (Non-Consent Decree) - PS#0301 480 18-Mar-18 10-Jul-19

PS41130 Substantial Completion Phase 2 (Non-Consent Decree) - PS#0301 0 10-Jul-19

PS40840 Project Closeout - PS#0301 90 11-Jul-19 08-Oct-19*

Project AdministrationProject Administration 1820 24-Nov-14 A 08-Oct-19

PS35280 WASD Project Administration - PS#0301 1820 24-Nov-14 A 08-Oct-19

5.10  Upgrade of PS#04885.10  Upgrade of PS#0488 1311 07-Oct-14 A 09-May-18

Pre-DesignPre-Design 152 01-Nov-14 A 02-Apr-15 A

PS30980 Pre-Design - Upgrade PS#0488 153 01-Nov-14 A 02-Apr-15 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Procurement - PS#0107

Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0107

P.O. Issued - PS#0107

Bid Solicitation Period - PS#0107

EPA Start Date for Procurement - PS#0107

EPA Compliance Date for Procurement - PS#0107
27-Jan-19, Construction

Contractor Notice to Proceed (NTP) - PS#0107

Construction - PS#0107

Substantial Completion (CD Compliance Date 1/27/19) - PS#0107

Project Closeout - PS#0107

EPA Start Date for Construction - PS#0107

EPA Compliance Date for Construction - PS#0107
13-Nov-17, Project Administration

WASD Project Administration - PS#0107
08-Oct-19, 5.09  Replacement of Pumping and Electrical Equipment at PS#0301

24-May-16 A, Engineering Design

EPA Start Date for Engineering Design - PS#0301**

Basis of Design Report (BODR) - PS#0301

EPA Compliance Date for Engineering Design - PS#0301**

BODR Review Period - PS#0301

Negotiate Scope & Fee of Remaining Design (HDR) - PS#0301

30% Design Submittal - PS#0301

30% Design Review - PS#0301

60% Design Submittal - PS#0301

60% Design Review - PS#0301

Engineering Design - PS#0301

100% Design Submittal - PS#0301
02-Dec-16, Permitting

EPA Start Date for Permitting - PS#0301**

EPA Compliance Date for Permitti ng - PS#0301**

DERM Permit Submittal

Derm Permit Submittal Review

A/E Prepares/Submits Responses to DERM Permit Submittal

Municipality Bldg. Dept. Submittal

DERM Permit Approval

Municipality Bldg. Dept. Submittal Review

A/E Prepares/Submits Responses to Municipality Bldg. Dept. Submittal

Permitting - PS#0301

Municipality Bldg. Dept. Permit Approval
31-Mar-17, Procurement

EPA Start Date for Procurement - PS#0301**

Design Documents Sent to Procurement - PS#0301

Submit/Approve SBD Goals and Request to Advertise - PS#0301

Advertise Bid Package - PS#0301

Bid Solicitation Period - PS#0301

Bids Due - PS#0301

Bid Review Period - PS#0301

Award Recommendation - PS#0301

Procurement - PS#0301

Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0301

EPA Compliance Date for Procurement - PS#0301
08-Oct-19, Construction

Contractor Notice to Proceed (NTP) - PS#0301

EPA Start Date for Construction - PS#0301

Construction Phase 1 (Consent Decree) - PS#0301

Substantial Completion Phase 1 (CD Compliance Date 5/09/18) - PS#0301

EPA Compliance Date for Construction - PS#0301

Construction Phase 2 (Non-Consent Decree) - PS#0301

Substantial Completion Phase 2 (Non-Consent Decree) - PS#0301

Project Closeout - PS#0301
08-Oct-19, Project Administration

WASD Project Administration - PS#0301
09-May-18, 5.10  Upgrade of PS#0488

02-Apr-15 A, Pre-Design

Pre-Design - Upgrade PS#0488
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Engineering DesignEngineering Design 298 07-Oct-14 A 01-Aug-15 A

PS51900 EPA Start Date for Engineering Design - Upgrade PS#0488** 0 07-Oct-14 A

PS51250 EPA Compliance Date for Engineering Design - Upgrade PS#0488** 0 13-May-15 A

PS31320 30% Design Submittal - Upgrade PS#0488 67 03-Apr-15 A 08-Jun-15 A

PS31330 30% Design Review -Upgrade PS#0488 14 09-Jun-15 A 22-Jun-15 A

PS30950 60% Design Submittal - Upgrade PS#0488 24 23-Jun-15 A 16-Jul-15 A

PS30960 60% Design Review -Upgrade PS#0488 7 17-Jul-15 A 23-Jul-15 A

PS30970 100% Design Submittal - Upgrade PS#0488 9 24-Jul-15 A 01-Aug-15 A

PS10090 Engineering Design - Upgrade PS#0488 120 03-Apr-15 A 01-Aug-15 A

PermittingPermitting 401 14-May-15 A 18-Jun-16 A

PS51910 EPA Start Date for Permitting - Upgrade PS#0488** 0 14-May-15 A

PS10240 Permitting - Upgrade PS#0488 93 17-Aug-15 A 17-Nov-15 A

PS51240 EPA Compliance Date for Permitti ng - Upgrade PS#0488 0 18-Jun-16 A

ProcurementProcurement 647 08-Jun-15 A 15-Mar-17

PS51920 EPA Start Date for Procurement - Upgrade PS#0488** 0 08-Jun-15 A

PS32200 Design Documents Sent to Procurement - Upgrade PS#0488 0 18-Nov-15 A

PS32210 Submit/Approve SBD Goals and Request to Advertise - Upgrade PS#0488 61 18-Nov-15 A 17-Jan-16 A

PS32220 Advertise Bid Package - Upgrade PS#0488 0 18-Jan-16 A

PS32230 Bid Solicitation Period - Upgrade PS#0488 31 18-Jan-16 A 17-Feb-16 A

PS32240 Bids Due - Upgrade PS#0488 0 18-Feb-16 A

PS32250 Bid Review Period - Upgrade PS#0488 15 18-Feb-16 A 03-Mar-16 A

PS32260 Award Recommendation - Upgrade PS#0488 0 03-Mar-16 A

PS10410 Procurement - Upgrade PS#0488 153 18-Nov-15 A 18-Apr-16 A

PS32270 Final Approvals - Upgrade PS#0488 46 04-Mar-16 A 18-Apr-16 A

PS41690 Issue PO - Upgrade PS#0488 0 18-Apr-16 A

PS51230 EPA Compliance Date for Procurement - Upgrade PS#0488 0 15-Mar-17*

ConstructionConstruction 737 03-May-16 A 09-May-18

PS10595 Contractor Notice to Proceed (NTP) - Upgrade PS#0488 0 03-May-16 A

PS10600 Construction - Upgrade PS#0488 301 03-May-16 A 27-Feb-17

PS10800 Substantial Completion (CD Compliance Date 5/09/18) - Upgrade PS#0488 0 27-Feb-17*

PS51930 EPA Start Date for Construction - Upgrade PS#0488 0 16-Mar-17*

PS40850 Project Closeout - Upgrade PS#0488 90 28-Feb-17 28-May-17*

PS51220 EPA Compliance Date for Construction - Upgrade PS#0488 0 09-May-18*

Project AdministrationProject Administration 787 03-Apr-15 A 28-May-17

PS35270 WASD Project Administration - Upgrade PS#0488 787 03-Apr-15 A 28-May-17

5.11  Installation of 48 inch FM from Kendall Dr. to the Suction Side of PS#05365.11  Installation of 48 inch FM from Kendall Dr. to the Suction Side of PS#0536 1346 07-Oct-14 A 13-Jun-18

Pre-DesignPre-Design 136 31-Jul-15 A 14-Dec-15 A

PS20160 Negotiate Balance of Design Scope & Fee (HDR) - Install 60" FM from Kendal Dr. to PS#0536 137 31-Jul-15 A 14-Dec-15 A

Engineering DesignEngineering Design 647 07-Oct-14 A 15-Jul-16 A

PS51940 EPA Start Date for Engineering Design - Install 60" FM from Kendal Dr. to PS#0536** 0 07-Oct-14 A

PS51210 EPA Compliance Date for Engineering Design - Install 60" FM from Kendal Dr. to PS#0536** 0 13-May-15 A

PS20170 Basis of Design Report (BODR) - Install 60" FM from Kendal Dr. to PS#0536 220 17-Dec-14 A 24-Jul-15 A

PS20210 60% Design Submittal - Install 60" FM from Kendal Dr. to PS#0536 133 16-Dec-15 A 26-Apr-16 A

PS31340 60% Design Review - Install 60" FM from Kendal Dr. to PS#0536 7 27-Apr-16 A 03-May-16 A

PS10060 Engineering Design - Install 60" FM from Kendal Dr. to PS#0536 524 17-Dec-14 A 23-May-16 A

PS20230 90% Design Submittal - Install 60" FM from Kendal Dr. to PS#0536 73 04-May-16 A 15-Jul-16 A

PermittingPermitting 598 14-May-15 A 31-Dec-16

PS51950 EPA Start Date for Permitting - Install 60" FM from Kendal Dr. to PS#0536** 0 14-May-15 A

PS10210 Permitting - Install 60" FM from Kendal Dr. to PS#0536 77 31-Aug-16 A 15-Nov-16

PS51200 EPA Compliance Date for Permitti ng - Install 60" FM from Kendal Dr. to PS#0536 0 31-Dec-16*

ProcurementProcurement 647 08-Jun-15 A 15-Mar-17

PS51960 EPA Start Date for Procurement - Install 60" FM from Kendal Dr. to PS#0536** 0 08-Jun-15 A

PS33120 Design Documents Sent to Procurement - Install 60" FM from Kendal Dr. to PS#0536 0 16-Nov-16

PS33130 Submit/Approve SBD Goals and Request to Advertise - Install 60" FM from  Kendal Dr. to PS#0536 45 16-Nov-16 30-Dec-16

PS33140 Advertise Bid Package - Install 60" FM from Kendal Dr. to PS#0536 0 31-Dec-16

PS51190 EPA Compliance Date for Procurement - Install 60" FM from Kendal Dr. to PS#0536 0 17-Jan-17*

PS33150 Bid Solicitation Period - Install 60" FM from Kendal Dr. to PS#0536 30 31-Dec-16 29-Jan-17

PS33160 Bids Due - Install 60" FM from Kendal Dr. to PS#0536 0 30-Jan-17

PS33170 Bid Review Period - Install 60" FM from Kendal Dr. to PS#0536 15 30-Jan-17 13-Feb-17

PS33180 Award Recommendation - Install 60" FM from Kendal Dr. to PS#0536 0 13-Feb-17

PS10380 Procurement - Install 60" FM from Kendal Dr. to PS#0536 120 16-Nov-16 15-Mar-17

PS33190 Final Approvals (BCC, Mayor, Risk Mgmt.) - Install 60" FM from Kendal Dr. to PS#0536 30 14-Feb-17 15-Mar-17

ConstructionConstruction 512 18-Jan-17 13-Jun-18

PS51970 EPA Start Date for Construction - Install 60" FM from Kendal Dr. to PS#0536 0 18-Jan-17*

PS33200 Contractor Notice to Proceed (NTP) - Install 60" FM from Kendal Dr. to PS#0536 0 16-Mar-17

PS10570 Construction - Install 60" FM from Kendal Dr. to PS#0536 365 16-Mar-17 15-Mar-18

PS10810 Substantial Completion (CD Compliance Date 5/09/18) - Install 60" FM from Kendal Dr. to PS#0536 0 15-Mar-18*

PS51180 EPA Compliance Date for Construction - Install 60" FM from Kendal Dr. to PS#0536 0 09-May-18*

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

01-Aug-15 A, Engineering Design

EPA Start Date for Engineering Design - Upgrade PS#0488**

EPA Compliance Date for Engineering Design - Upgrade PS#0488**

30% Design Submittal - Upgrade PS#0488

30% Design Review -Upgrade PS#0488

60% Design Submittal - Upgrade PS#0488

60% Design Review -Upgrade PS#0488

100% Design Submittal - Upgrade PS#0488

Engineering Design - Upgrade PS#0488

18-Jun-16 A, Permitting

EPA Start Date for Permitting - Upgrade PS#0488**

Permitting - Upgrade PS#0488

EPA Compliance Date for Permitti ng - Upgrade PS#0488
15-Mar-17, Procurement

EPA Start Date for Procurement - Upgrade PS#0488**

Design Documents Sent to Procurement - Upgrade PS#0488

Submit/Approve SBD Goals and Request to Advertise - Upgrade PS#0488

Advertise Bid Package - Upgrade PS#0488

Bid Solicitation Period - Upgrade PS#0488

Bids Due - Upgrade PS#0488

Bid Review Period - Upgrade PS#0488

Award Recommendation - Upgrade PS#0488

Procurement - Upgrade PS#0488

Final Approvals - Upgrade PS#0488

Issue PO - Upgrade PS#0488

EPA Compliance Date for Procurement - Upgrade PS#0488
09-May-18, Construction

Contractor Notice to Proceed (NTP) - Upgrade PS#0488

Construction - Upgrade PS#0488

Substantial Completion (CD Compliance Date 5/09/18) - Upgrade PS#0488

EPA Start Date for Construction - Upgrade PS#0488

Project Closeout - Upgrade PS#0488

EPA Compliance Date for Construction - Upgrade PS#0488
28-May-17, Project Administrati on

WASD Pro ject Administration - Upgrade PS#0488
13-Jun-18, 5.11  Installation of 48 inch FM from Kendall Dr. to the Suction Side of PS#0536

14-Dec-15 A, Pre-Design

Negotiate Balance of Design Scope & Fee (HDR) - Install 60" FM from Kendal Dr. to PS#0536
15-Jul-16 A, Engineeri ng Design

EPA Start Date for Engineering Design - Install 60" FM from Kendal Dr. to PS#0536**

EPA Compliance Date for Engineering Design - Install 60" FM from Kendal Dr. to PS#0536**

Basis of Design Report (BODR) - Install 60" FM from Kendal Dr. to  PS#0536

60% Design Submittal - Install 60" FM from Kendal Dr. to PS#0536

60% Design Review - Install 60" FM from Kendal Dr. to PS#0536

Engineering Design - Install 60" FM from Kendal Dr. to PS#0536

90% Design Submittal - Install 60" FM from Kendal Dr. to PS#0536
31-Dec-16, Permitting

EPA Start Date for Permitting - Install 60" FM from Kendal Dr. to PS#0536**

Permitting - Install 60" FM from Kendal Dr. to PS#0536

EPA Compliance Date for Permitti ng - Install 60" FM from Kendal Dr. to PS#0536
15-Mar-17, Procurement

EPA Start Date for Procurement - Install 60" FM from Kendal Dr. to PS#0536**

Design Documents Sent to Procurement - Install 60" FM from Kendal Dr. to PS#0536

Submit/Approve SBD Goals and Request to Advertise - Install 60" FM from  Kendal Dr. to PS#0536

Advertise Bid Package - Install 60" FM from Kendal Dr. to PS#0536

EPA Compliance Date for Procurement - Install 60" FM from Kendal Dr. to PS#0536

Bid Solicitation Period - Install 60" FM from Kendal Dr. to PS#0536

Bids Due - Install 60" FM from Kendal Dr. to PS#0536

Bid Review Period - Install 60" FM from Kendal Dr. to PS#0536

Award Recommendation - Install 60" FM from Kendal Dr. to PS#0536

Procurement - Install 60" FM from Kendal Dr. to PS#0536

Final Approvals (BCC, Mayor, Risk Mgmt.) - Install 60" FM from Kendal Dr. to PS#0536
13-Jun-18, Construction

EPA Start Date for Construction - Install 60" FM from Kendal Dr. to PS#0536

Contractor Notice to Proceed (NTP) - Install 60" FM from Kendal Dr. to PS#0536

Construction - Install 60" FM from Kendal Dr. to PS#0536

Substantial Completion (CD Compliance Date 5/09/18) - Install 60" FM from Kendal Dr. to PS#0536

EPA Compliance Date for Construction - Install 60" FM from Kendal Dr. to PS#0536
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PS40860 Project Closeout - Install 60" FM from Kendal Dr. to PS#0536 90 16-Mar-18 13-Jun-18*

Project AdministrationProject Administration 1275 17-Dec-14 A 13-Jun-18

PS35260 WASD Project Administration - Install 60" FM from Kendal Dr. to PS#0536 1275 17-Dec-14 A 13-Jun-18

5.12  Replacement of Switchgear at PS#01875.12  Replacement of Switchgear at PS#0187 1397 07-Oct-14 A 09-Jul-18

Pre-DesignPre-Design 118 29-Oct-14 A 24-Feb-15 A

PS20480 Pre-Design - Replace S/G at PS#0187 119 29-Oct-14 A 24-Feb-15 A

Engineering DesignEngineering Design 414 07-Oct-14 A 25-Nov-15 A

PS51980 EPA Start Date for Engineering Design - Replace S/G at PS#0187** 0 07-Oct-14 A

PS30880 Preliminary Engineering Report (PER) - Replace S/G at PS#0187 42 25-Feb-15 A 07-Apr-15 A

PS30890 PER Review Period - Replace S/G at PS#0187 27 08-Apr-15 A 04-May-15 A

PS51170 EPA Compliance Date for Engineering Design - Replace S/G at PS#0187** 0 13-May-15 A

PS32190 Negotiate Balance of Design - Replace S/G at PS#0187 57 05-May-15 A 30-Jun-15 A

PS31300 30% Design Submittal - Replace S/G at PS#0187 59 01-Jul-15 A 28-Aug-15 A

PS31310 30% Design Review - Replace S/G at PS#0187 13 31-Aug-15 A 12-Sep-15 A

PS30920 60% Design Submittal - Replace S/G at PS#0187 33 14-Sep-15 A 16-Oct-15 A

PS30930 60% Design Review - Replace S/G at PS#0187 10 17-Oct-15 A 26-Oct-15 A

PS10050 Engineering Design - Replace S/G at PS#0187 275 24-Feb-15 A 25-Nov-15 A

PS30940 100% Design Submittal - Replace S/G at PS#0187 30 27-Oct-15 A 25-Nov-15 A

PermittingPermitting 454 14-May-15 A 10-Aug-16 A

PS51990 EPA Start Date for Permitting - Replace S/G at PS#0187** 0 14-May-15 A

PS41670 DERM Permit 29 24-Nov-15 A 22-Dec-15 A

PS51160 EPA Compliance Date for Permitti ng - Replace S/G at PS#0187** 0 23-May-16 A

PS10200 Permitting - Replace S/G at PS#0187 249 24-Nov-15 A 29-Jul-16 A

PS41680 RER Bldg. Dept Permit 133 31-Mar-16 A 10-Aug-16 A

ProcurementProcurement 713 08-Jun-15 A 20-May-17

PS71590 EPA Start Date for Procurement - Replace S/G at PS#0187** 0 08-Jun-15 A

PS50670 Initiate Procurement - PS#0187 0 23-May-16 A

PS33210 Design Documents Sent to Procurement - PS#0187 0 26-Jul-16 A

PS35040 Pre-Purchase Bid Package (Plug Valves & Pumps) - PS#0187 128 10-Jun-16 A 27-Oct-16 A

PS35050 Advertise Pre-Purchase (Plug Valves & Pumps) - PS#0187 0 28-Oct-16 A

PS33220 Submit/Approve SBD Goals and Request to Advertise - PS#0187 79 26-Jul-16 A 06-Nov-16

PS33230 Advertise Bid Package - PS#0187 0 07-Nov-16

PS35060 Vendor Bid & Award (Plug Valves & Pumps) - PS#0187 45 28-Oct-16 A 11-Dec-16

PS35070 Vendor NTP (Plug Valves & Pumps) - PS#0187 0 11-Dec-16

PS33240 Bid Solicitation Period - PS#0187 45 07-Nov-16 21-Dec-16

PS33250 Bids Due - PS#0187 0 22-Dec-16

PS33260 Bid Review Period - PS#0187 30 22-Dec-16 20-Jan-17

PS33270 Award Recommendation - PS#0187 0 20-Jan-17

PS10370 Procurement - Replace S/G at PS#0187 263 23-May-16 A 06-Mar-17

PS33280 Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0187 45 21-Jan-17 06-Mar-17

PS41810 Issue PO - PS#0187 0 07-Mar-17

PS51150 EPA Compliance Date for Procurement - Replace S/G at PS#0187 0 31-Mar-17*

PS32180 Pre-Purchase Plug Valves & Pumps - PS#0187 333 10-Jun-16 A 20-May-17

PS35080 Fabricate & Deliver Plug Valves & Pumps - PS#0187 160 12-Dec-16 20-May-17

ConstructionConstruction 490 07-Mar-17 09-Jul-18

PS33290 Contractor Notice to Proceed (NTP) - PS#0187 0 07-Mar-17

PS71600 EPA Start Date for Construction - Replace S/G at PS#0187 0 01-Apr-17*

PS10560 Construction - Replace S/G at PS#0187 400 07-Mar-17 10-Apr-18

PS10820 Substantial Completion (CD Compliance Date 5/09/18) - Replace S/G at PS#0187 0 10-Apr-18*

PS51140 EPA Compliance Date for Construction - Replace S/G at PS#0187 0 09-May-18*

PS40870 Project Closeout - PS#0187 90 11-Apr-18 09-Jul-18*

Project AdministrationProject Administration 1256 25-Feb-15 A 09-Jul-18

PS35250 WASD Project Administration - Replace S/G at PS#0187 1256 25-Feb-15 A 09-Jul-18

5.13  Refurbish Emergency Generators and Controls at Regional Pump Stations5.13  Refurbish Emergency Generators and Controls at Regional Pump Stations 687 02-Sep-14 A 20-Jul-16 A

Engineering DesignEngineering Design 99 02-Sep-14 A 10-Dec-14 A

PS71610 EPA Start Date for Engineering Design - Refurbish Emer Gen Controls at Pumpstations** 0 02-Sep-14 A

PS10030 Engineering Design (N/A) - Refurbish Emer Gen Controls at Pumpstations 40 12-Sep-14 A 21-Oct-14 A

PS51300 EPA Compliance Date for Engineering Design - Refurbish Emer Gen Controls at Pumpstations 0 10-Dec-14 A

PermittingPermitting 209 12-Sep-14 A 09-Apr-15 A

PS10180 Permitting (N/A) - Refurbish Emer Gen Controls at Pumpstations 40 12-Sep-14 A 21-Oct-14 A

PS71620 EPA Start Date for Permitting - Refurbish Emer Gen Controls at Pumpstations 0 11-Dec-14 A

PS51310 EPA Compliance Date for Permitti ng - Refurbish Emer Gen Controls at Pumpstations 0 09-Apr-15 A

ProcurementProcurement 649 12-Sep-14 A 22-Jun-16 A

PS30390 5.13 (14) Procurement - Refurbish PS#0522 Emergency Generator & Controls 40 12-Sep-14 A 21-Oct-14 A

PS30480 5.13 (17) Procurement - Refurbish PS#0683 Emergency Generator & Controls 40 19-Sep-14 A 28-Oct-14 A

PS30360 5.13 (13) Procurement - Refurbish PS#0517 Emergency Generator & Controls 40 19-Sep-14 A 28-Oct-14 A

PS30510 5.13 (18) Procurement - Refurbish PS#685 Emergency Generator & Controls 38 07-Oct-14 A 13-Nov-14 A

PS30180 5.13 (7) Procurement - Refurbish PS#0422 Emergency Generator & Controls 38 07-Oct-14 A 13-Nov-14 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Project Closeout - Install 60" FM from Kendal Dr.  to PS#0536
13-Jun-18, Project Administration

WASD Project Administration - Install 60" FM from Kendal Dr. to  PS#0536
09-Jul-18, 5.12  Replacement of Switchgear at PS#0187

24-Feb-15 A, Pre-Design

Pre-Design - Replace S/G at PS#0187
25-Nov-15 A, Engineering Design

EPA Start Date for Engineering Design - Replace S/G at PS#0187**

Preliminary Engineering Report (PER) - Replace S/G at PS#0187

PER Review Period - Replace S/G at PS#0187

EPA Compliance Date for Engineering Design - Replace S/G at PS#0187**

Negotiate Balance of Design - Replace S/G at PS#0187

30% Design Submittal - Replace S/G at PS#0187

30% Design Review - Replace S/G at PS#0187

60% Design Submittal - Replace S/G at PS#0187

60% Design Review - Replace S/G at PS#0187

Engineering Design - Replace S/G at PS#0187

100% Design Submittal - Replace S/G at PS#0187
10-Aug-16 A, Permi tting

EPA Start Date for Permitting - Replace S/G at PS#0187**

DERM Permit

EPA Compliance Date for Permitti ng - Replace S/G at PS#0187**

Permitting - Replace S/G at PS#0187

RER Bldg. Dept Permit
20-May-17, Procurement

EPA Start Date for Procurement - Replace S/G at PS#0187**

Initiate Procurement - PS#0187

Design Documents Sent to Procurement - PS#0187

Pre-Purchase Bid Package (Plug Valves & Pumps) - PS#0187

Advertise Pre-Purchase (Plug Valves & Pumps) - PS#0187

Submit/Approve SBD Goals and Request to Advertise - PS#0187

Advertise Bid Package - PS#0187

Vendor Bid & Award (Plug Valves & Pumps) - PS#0187

Vendor NTP (Plug Valves & Pumps) - PS#0187

Bid Solicitation Period - PS#0187

Bids Due - PS#0187

Bid Review Period - PS#0187

Award Recommendation - PS#0187

Procurement - Replace S/G at PS#0187

Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0187

Issue PO - PS#0187

EPA Compliance Date for Procurement - Replace S/G at PS#0187

Pre-Purchase Plug Valves & Pumps - PS#0187

Fabricate & Deliver Plug Valves & Pumps - PS#0187
09-Jul-18, Construction

Contractor Notice to Proceed (NTP) - PS#0187

EPA Start Date for Construction - Replace S/G at PS#0187

Construction - Replace S/G at PS#0187

Substantial Completion (CD Compliance Date 5/09/18) - Replace S/G at PS#0187

EPA Compliance Date for Construction - Replace S/G at PS#0187

Project Closeout - PS#0187
09-Jul-18, Project Admini stration

WASD Project Administration - Replace S/G at PS#0187
20-Jul-16 A, 5.13  Refurbi sh Emergency Generators  and Controls at Regional Pump Stations

10-Dec-14 A, Engineering Design

EPA Start Date for Engineering Design - Refurbish Emer Gen Controls at Pumpstations**

Engineering Design (N/A) - Refurbish Emer Gen Controls at Pumpstations

EPA Compliance Date for Engineering Design - Refurbish Emer Gen Controls at Pumpstations
09-Apr-15 A, Permitting

Permitting (N/A) - Refurbish Emer Gen Controls at Pumpstations

EPA Start Date for Permitting - Refurbish Emer Gen Controls at Pumpstations

EPA Compliance Date for Permitti ng - Refurbish Emer Gen Controls at Pumpstations
22-Jun-16 A, Procurement

5.13 (14) Procurement - Refurbish PS#0522 Emergency Generator & Controls

5.13 (17) Procurement - Refurbish PS#0683 Emergency Generator & Controls

5.13 (13) Procurement - Refurbish PS#0517 Emergency Generator & Controls

5.13 (18) Procurement - Refurbish PS#685 Emergency Generator & Controls

5.13 (7) Procurement - Refurbish PS#0422 Emergency Generator & Controls
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PS71630 EPA Start Date for Procurement - Refurbish Emer Gen Controls at Pumpstations 0 03-Jan-15 A

PS30450 5.13 (16) Procurement - Refurbish PS#0681 Emergency Generator & Controls 77 22-Oct-14 A 06-Jan-15 A

PS30420 5.13 (15) Procurement - Refurbish PS#0571 Emergency Generator & Controls 77 22-Oct-14 A 06-Jan-15 A

PS30300 5.13 (11) Procurement - Refurbish PS#0426 Emergency Generator & Controls 77 22-Oct-14 A 06-Jan-15 A

PS30240 5.13 (9) Procurement - Refurbish PS#0424 Emergency Generator & Controls 59 02-Feb-15 A 01-Apr-15 A

PS30120 5.13 (5) Procurement - Refurbish PS#0348 Emergency Generator & Controls 73 20-Jan-15 A 02-Apr-15 A

PS30090 5.13 (4) Procurement - Refurbish PS#0347 Emergency Generator & Controls 52 16-Feb-15 A 08-Apr-15 A

PS30330 5.13 (12) Procurement - Refurbish PS#0516 Emergency Generator & Controls 102 05-Jan-15 A 16-Apr-15 A

PS30150 5.13 (6) Procurement - Refurbish PS#0421 Emergency Generator & Controls 2 22-Apr-15 A 23-Apr-15 A

PS30000 5.13 (1) Procurement - Refurbish PS#0306 Emergency Generator & Controls 136 22-Dec-14 A 06-May-15 A

PS30030 5.13 (2) Procurement - Refurbish PS#0345 Emergency Generator & Controls 26 04-May-15 A 29-May-15 A

PS30270 5.13 (10) Procurement - Refurbish PS#0425 Emergency Generator & Controls 26 04-May-15 A 29-May-15 A

PS30540 5.13 (19) Procurement - Refurbish PS#1072 Emergency Generator & Controls 22 15-Jun-15 A 06-Jul-15 A

PS30210 5.13 (8) Procurement - Refurbish PS#0423 Emergency Generator & Controls 22 15-Jun-15 A 06-Jul-15 A

PS30570 5.13 (20) Procurement - Refurbish PS#1073 Emergency Generator & Controls 31 10-Aug-15 A 09-Sep-15 A

PS10340 Procurement (Summary) - Refurbish Emer Gen Controls at Pumpstations 364 12-Sep-14 A 10-Sep-15 A

PS30060 5.13 (3) Procurement - Refurbish PS#0346 Emergency Generator & Controls 32 10-Aug-15 A 10-Sep-15 A

PS51320 EPA Compliance Date for Procurement - Refurbish Emer Gen Controls at Pumpstations 0 22-Jun-16 A

ConstructionConstruction 637 22-Oct-14 A 20-Jul-16 A

PS30490 5.13 (17) Construction -  Refurbish PS#0683 Emergency Generator & Controls 29 29-Oct-14 A 26-Nov-14 A

PS30520 5.13 (18) Construction -  Refurbish PS#0685 Emergency Generator & Controls 18 14-Nov-14 A 01-Dec-14 A

PS30190 5.13 (7) Construction -  Refurbish PS#0422 Emergency Generator & Controls 25 14-Nov-14 A 08-Dec-14 A

PS30370 5.13 (13) Construction -  Refurbish PS#0517 Emergency Generator & Controls 27 14-Nov-14 A 10-Dec-14 A

PS30400 5.13 (14) Construction -  Refurbish PS#0522 Emergency Generator & Controls 83 22-Oct-14 A 12-Jan-15 A

PS30310 5.13 (11) Construction -  Refurbish PS#0426 Emergency Generator & Controls 29 07-Jan-15 A 04-Feb-15 A

PS30460 5.13 (16) Construction -  Refurbish PS#0681 Emergency Generator & Controls 29 13-Jan-15 A 10-Feb-15 A

PS30430 5.13 (15) Construction -  Refurbish PS#0571 Emergency Generator & Controls 29 20-Jan-15 A 17-Feb-15 A

PS30160 5.13 (6) Construction -  Refurbish PS#0421 Emergency Generator & Controls 2 22-Apr-15 A 23-Apr-15 A

PS30100 5.13 (4) Construction -  Refurbish PS#0347 Emergency Generator & Controls 29 09-Apr-15 A 07-May-15 A

PS30250 5.13 (9) Construction -  Refurbish PS#0424 Emergency Generator & Controls 29 10-Apr-15 A 08-May-15 A

PS30130 5.13 (5) Construction -  Refurbish PS#0348 Emergency Generator & Controls 55 03-Apr-15 A 27-May-15 A

PS30040 5.13 (2) Construction -  Refurbish PS#0345 Emergency Generator & Controls 10 01-Jun-15 A 10-Jun-15 A

PS30280 5.13 (10) Construction -  Refurbish PS#0425 Emergency Generator & Controls 12 01-Jun-15 A 12-Jun-15 A

PS30010 5.13 (1) Construction -  Refurbish PS#0306 Emergency Generator & Controls 81 12-May-15 A 31-Jul-15 A

PS30550 5.13 (19) Construction -  Refurbish PS#1072 Emergency Generator & Controls 29 07-Jul-15 A 04-Aug-15 A

PS30220 5.13 (8) Construction -  Refurbish PS#0423 Emergency Generator & Controls 29 07-Jul-15 A 04-Aug-15 A

PS30580 5.13 (20) Construction -  Refurbish PS#1073 Emergency Generator & Controls 19 10-Sep-15 A 28-Sep-15 A

PS30070 5.13 (3) Construction -  Refurbish PS#0346 Emergency Generator & Controls 29 11-Sep-15 A 09-Oct-15 A

PS71640 EPA Start Date for Construction - Refurbish Emer Gen Controls at Pumpstations 0 03-Jan-16 A

PS10520 Construction (Summary) - Refurbish Emer Gen Controls at Pumpstations 464 29-Oct-14 A 04-Feb-16 A

PS30340 5.13 (12) Construction -  Refurbish PS#0516 Emergency Generator & Controls 269 12-May-15 A 04-Feb-16 A

PS10630 Substantial Completion (CD Compliance Date 7/20/16) - Refurbish Emer Gen Controls at Pumpstations 0 04-Feb-16 A

PS51330 EPA Compliance Date for Construction - Refurbish Emer Gen Controls at Pumpstations 0 20-Jul-16 A

5.14  Upgrade of PS#0086, 04925.14  Upgrade of PS#0086, 0492 652 19-Mar-12 A 31-Dec-13 A

ProcurementProcurement 383 19-Mar-12 A 06-Apr-13 A

PS10000 Procurement - Upgrade PS#0086, 0492 183 19-Mar-12 A 17-Sep-12 A

PS71650 EPA Start Date for Procurement - Upgrade PS#0086, 0492 0 08-Oct-12 A

PS51340 EPA Compliance Date for Procurement - Upgrade PS#0086, 0492 0 06-Apr-13 A

ConstructionConstruction 269 06-Apr-13 A 31-Dec-13 A

PS71660 EPA Start Date for Construction - Upgrade PS#0086, 0492 0 06-Apr-13 A

PS10010 Construction - Upgrade PS#0086, 0492 101 06-Apr-13 A 15-Jul-13 A

PS10160 Substantial Completion (CD Compliance Date 12/31/13) - Upgrade PS#0086, 0492 0 15-Jul-13 A

PS51350 EPA Compliance Date for Construction - Upgrade PS#0086, 0492 0 31-Dec-13 A

5.15  Upgrade of PS#0065, 0201, 0334, 0374, 06075.15  Upgrade of PS#0065, 0201, 0334, 0374, 0607 1845 12-Dec-10 A 31-Dec-15 A

Engineering DesignEngineering Design 1496 12-Dec-10 A 16-Jan-15 A

PS71670 EPA Start Date for Engineering Design - Upgrade PS#0065, 0201, 0334, 0374, 0607 0 01-Jan-14 A

PS51360 EPA Compliance Date for Engineering Design - Upgrade PS#0065, 0201, 0334, 0374, 0607** 0 09-Jan-15 A

PS10170 Engineering Design - Upgrade PS#0065, 0201, 0334, 0374, 0607 1497 12-Dec-10 A 16-Jan-15 A

PermittingPermitting 1579 12-Dec-10 A 09-Apr-15 A

PS71680 EPA Start Date for Permitting - Upgrade PS#0065, 0201, 0334, 0374, 0607 0 10-Jan-15 A

PS10260 Permitting - Upgrade PS#0065, 0201, 0334, 0374, 0607 1528 12-Dec-10 A 16-Feb-15 A

PS51370 EPA Compliance Date for Permitti ng - Upgrade PS#0065, 0201, 0334, 0374, 0607 0 09-Apr-15 A

ProcurementProcurement 1625 12-Dec-10 A 25-May-15 A

PS71690 EPA Start Date for Procurement - Upgrade PS#0065, 0201, 0334, 0374, 0607 0 08-Oct-14 A

PS51380 EPA Compliance Date for Procurement - Upgrade PS#0065, 0201, 0334, 0374, 0607** 0 06-Apr-15 A

PS10320 Procurement - Upgrade PS#0065, 0201, 0334, 0374, 0607 1626 12-Dec-10 A 25-May-15 A

ConstructionConstruction 1845 12-Dec-10 A 31-Dec-15 A
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EPA Start Date for Procurement - Refurbish Emer Gen Controls at Pumpstations

5.13 (16) Procurement - Refurbish PS#0681 Emergency Generator & Controls

5.13 (15) Procurement - Refurbish PS#0571 Emergency Generator & Controls

5.13 (11) Procurement - Refurbish PS#0426 Emergency Generator & Controls

5.13 (9) Procurement - Refurbish PS#0424 Emergency Generator & Controls

5.13 (5) Procurement - Refurbish PS#0348 Emergency Generator & Controls

5.13 (4) Procurement - Refurbish PS#0347 Emergency Generator & Controls

5.13 (12) Procurement - Refurbish PS#0516 Emergency Generator & Controls

5.13 (6) Procurement - Refurbish PS#0421 Emergency Generator & Controls

5.13 (1) Procurement - Refurbish PS#0306 Emergency Generator & Controls

5.13 (2) Procurement - Refurbish PS#0345 Emergency Generator & Controls

5.13 (10) Procurement - Refurbish PS#0425 Emergency Generator & Controls

5.13 (19) Procurement - Refurbish PS#1072 Emergency Generator & Controls

5.13 (8) Procurement - Refurbish PS#0423 Emergency Generator & Controls

5.13 (20) Procurement - Refurbish PS#1073 Emergency Generator & Controls

Procurement (Summary) - Refurbish Emer Gen Controls at Pumpstations

5.13 (3) Procurement - Refurbish PS#0346 Emergency Generator & Controls

EPA Compliance Date for Procurement - Refurbis h Emer Gen Controls at Pumpstations
20-Jul-16 A, Construction

5.13 (17) Construction -  Refurbish PS#0683 Emergency Generator & Controls

5.13 (18) Construction -  Refurbish PS#0685 Emergency Generator & Controls

5.13 (7) Construction -  Refurbish PS#0422 Emergency Generator & Controls

5.13 (13) Construction -  Refurbish PS#0517 Emergency Generator & Controls

5.13 (14) Construction -  Refurbish PS#0522 Emergency Generator & Controls

5.13 (11) Construction -  Refurbish PS#0426 Emergency Generator & Controls

5.13 (16) Construction -  Refurbish PS#0681 Emergency Generator & Controls

5.13 (15) Construction -  Refurbish PS#0571 Emergency Generator & Controls

5.13 (6) Construction -  Refurbish PS#0421 Emergency Generator & Controls

5.13 (4) Construction -  Refurbish PS#0347 Emergency Generator & Controls

5.13 (9) Construction -  Refurbish PS#0424 Emergency Generator & Controls

5.13 (5) Construction -  Refurbish PS#0348 Emergency Generator & Controls

5.13 (2) Construction -  Refurbish PS#0345 Emergency Generator & Controls

5.13 (10) Construction -  Refurbish PS#0425 Emergency Generator & Controls

5.13 (1) Construction -  Refurbish PS#0306 Emergency Generator & Controls

5.13 (19) Construction -  Refurbish PS#1072 Emergency Generator & Controls

5.13 (8) Construction -  Refurbish PS#0423 Emergency Generator & Controls

5.13 (20) Construction -  Refurbish PS#1073 Emergency Generator & Controls

5.13 (3) Construction -  Refurbish PS#0346 Emergency Generator & Controls

EPA Start Date for Construction - Refurbish Emer Gen Controls at Pumpstations

Construction (Summary) - Refurbish Emer Gen Controls at Pumpstations

5.13 (12) Construction -  Refurbish PS#0516 Emergency Generator & Controls

Substantial Completion (CD Compliance Date 7/20/16) - Refurbish Emer Gen Controls at Pumpstations

EPA Compliance Date for Construction - Refurbish Emer Gen Controls at Pumpstations

Substantial Completion (CD Compliance Date 12/31/13) - Upgrade PS#0086, 0492

EPA Compliance Date for Construction - Upgrade PS#0086, 0492
31-Dec-15 A, 5.15  Upgrade of PS#0065, 0201, 0334, 0374, 0607

16-Jan-15 A, Engineering Design

EPA Start Date for Engineering Design - Upgrade PS#0065, 0201, 0334, 0374, 0607

EPA Compliance Date for Engineering Design - Upgrade PS#0065, 0201, 0334, 0374, 0607**

Engineering Design - Upgrade PS#0065, 0201, 0334, 0374, 0607

09-Apr-15 A, Permitting

EPA Start Date for Permitting - Upgrade PS#0065, 0201, 0334, 0374, 0607

Permitting - Upgrade PS#0065, 0201, 0334, 0374, 0607

EPA Compliance Date for Permitti ng - Upgrade PS#0065, 0201, 0334, 0374, 0607
25-May-15 A, Procurement

EPA Start Date for Procurement - Upgrade PS#0065, 0201, 0334, 0374, 0607

EPA Compliance Date for Procurement - Upgrade PS#0065, 0201, 0334, 0374, 0607**

Procurement - Upgrade PS#0065, 0201, 0334, 0374, 0607

31-Dec-15 A, Construc tion
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PS71700 EPA Start Date for Construction - Upgrade PS#0065, 0201, 0334, 0374, 0607 0 06-Apr-15 A

PS10350 Construction - Upgrade PS#0065, 0201, 0334, 0374, 0607 1845 12-Dec-10 A 30-Dec-15 A

PS10500 Substantial Completion (CD Compliance Date 12/31/15) - Upgrade PS#0065, 0201, 0334, 0374, 0607 0 30-Dec-15 A

PS51390 EPA Compliance Date for Construction - Upgrade PS#0065, 0201, 0334, 0374, 0607 0 31-Dec-15 A

5.15 (1) Pump Station 0065 Compliance Project5.15 (1) Pump Station 0065 Compliance Project 508 01-Aug-14 A 22-Dec-15 A

Pre-DesignPre-Design 87 01-Aug-14 A 26-Oct-14 A

PS20490 Pre-Design -  PS#0065 Compliance Project 87 01-Aug-14 A 26-Oct-14 A

Engineering DesignEngineering Design 81 27-Oct-14 A 16-Jan-15 A

PS12002 Engineering Design - PS#0065 Compliance Project 82 27-Oct-14 A 16-Jan-15 A

PermittingPermitting 28 19-Jan-15 A 16-Feb-15 A

PS12012 Permitting - PS#0065 Compliance Project 29 19-Jan-15 A 16-Feb-15 A

ProcurementProcurement 63 23-Feb-15 A 27-Apr-15 A

PS12022 Procurement - PS#0065 Compliance Project 64 23-Feb-15 A 27-Apr-15 A

ConstructionConstruction 225 11-May-15 A 22-Dec-15 A

PS12032 Construction - PS#0065 Compliance Project 226 11-May-15 A 22-Dec-15 A

PS12042 Substantial Completion (CD Compliance Date 12/31/15) - PS#0065 Compliance Project 0 22-Dec-15 A

5.15 (1.1) FM for Pump Station 0065 Phase 15.15 (1.1) FM for Pump Station 0065 Phase 1 446 01-Aug-14 A 21-Oct-15 A

Pre-DesignPre-Design 87 01-Aug-14 A 26-Oct-14 A

PS31110 Pre-Design -  FM for PS#0065 Phase 1 87 01-Aug-14 A 26-Oct-14 A

Engineering DesignEngineering Design 81 27-Oct-14 A 16-Jan-15 A

PS31060 Engineering Design - FM for PS#0065 Phase 1 82 27-Oct-14 A 16-Jan-15 A

PermittingPermitting 28 19-Jan-15 A 16-Feb-15 A

PS31070 Permitting - FM for PS#0065 Phase 1 29 19-Jan-15 A 16-Feb-15 A

ProcurementProcurement 91 23-Feb-15 A 25-May-15 A

PS31080 Procurement - FM for PS#0065 Phase 1 92 23-Feb-15 A 25-May-15 A

ConstructionConstruction 148 26-May-15 A 21-Oct-15 A

PS31090 Construction - FM for PS#0065 Phase 1 149 26-May-15 A 21-Oct-15 A

PS31100 Substantial Completion (CD Compliance Date 12/31/15) - FM for PS#0065 Phase 1 0 21-Oct-15 A

5.15 (2) Pump Station 0201 Compliance Project5.15 (2) Pump Station 0201 Compliance Project 976 01-Jan-13 A 04-Sep-15 A

Engineering DesignEngineering Design 367 01-Jan-13 A 03-Jan-14 A

PS12052 Engineering Design - PS#0201 Compliance Project 368 01-Jan-13 A 03-Jan-14 A

PermittingPermitting 172 06-Jan-14 A 27-Jun-14 A

PS12062 Permitting - PS#0201 Compliance Project 173 06-Jan-14 A 27-Jun-14 A

ProcurementProcurement 262 30-Jun-14 A 19-Mar-15 A

PS12072 Procurement - PS#0201 Compliance Project 263 30-Jun-14 A 19-Mar-15 A

ConstructionConstruction 168 20-Mar-15 A 04-Sep-15 A

PS12082 Construction - PS#0201 Compliance Project 169 20-Mar-15 A 04-Sep-15 A

PS12092 Substantial Completion (CD Compliance Date 12/31/15) - PS#0201 Compliance Project 0 04-Sep-15 A

5.15 (3) Pump Station 0334 Compliance Project5.15 (3) Pump Station 0334 Compliance Project 1093 01-Jan-13 A 30-Dec-15 A

Engineering DesignEngineering Design 367 01-Jan-13 A 03-Jan-14 A

PS12102 Engineering Design - PS#0334 Compliance Project 368 01-Jan-13 A 03-Jan-14 A

PermittingPermitting 172 06-Jan-14 A 27-Jun-14 A

PS12112 Permitting - PS#0334 Compliance Project 173 06-Jan-14 A 27-Jun-14 A

ProcurementProcurement 232 17-Jun-14 A 04-Feb-15 A

PS12122 Procurement - PS#0334 Compliance Project 233 17-Jun-14 A 04-Feb-15 A

ConstructionConstruction 328 05-Feb-15 A 30-Dec-15 A

PS12132 Construction - PS#0334 Compliance Project 329 05-Feb-15 A 30-Dec-15 A

PS12142 Substantial Completion (CD Compliance Date 12/31/15) - PS#0334 Compliance Project 0 30-Dec-15 A

5.15 (3.1) FM for Pump Station 03345.15 (3.1) FM for Pump Station 0334 846 01-Jan-13 A 27-Apr-15 A

Engineering DesignEngineering Design 367 01-Jan-13 A 03-Jan-14 A

PS12152 Engineering Design - FM for Pump Station 0334 368 01-Jan-13 A 03-Jan-14 A

PermittingPermitting 219 06-Jan-14 A 13-Aug-14 A

PS12162 Permitting - FM for Pump Station 0334 220 06-Jan-14 A 13-Aug-14 A

ProcurementProcurement 146 30-Jun-14 A 23-Nov-14 A

PS12172 Procurement - FM for Pump Station 0334 147 30-Jun-14 A 23-Nov-14 A

ConstructionConstruction 154 24-Nov-14 A 27-Apr-15 A

PS12182 Construction - FM for Pump Station 0334 155 24-Nov-14 A 27-Apr-15 A

PS12192 Substantial Completion (CD Compliance Date 12/31/15) - FM for Pump Station 0334 0 27-Apr-15 A

5.15 (4) Pump Station No. 0374 Upgrade5.15 (4) Pump Station No. 0374 Upgrade 1118 12-Dec-10 A 03-Jan-14 A

Engineering DesignEngineering Design 1118 12-Dec-10 A 03-Jan-14 A

PS12202 Engineering Design - PS#0374 Upgrade 1119 12-Dec-10 A 03-Jan-14 A

PermittingPermitting 1118 12-Dec-10 A 03-Jan-14 A

PS12212 Permitting - PS#0374 Upgrade 1119 12-Dec-10 A 03-Jan-14 A

ProcurementProcurement 1118 12-Dec-10 A 03-Jan-14 A

PS12222 Procurement - PS#0374 Upgrade 1119 12-Dec-10 A 03-Jan-14 A

ConstructionConstruction 1118 12-Dec-10 A 03-Jan-14 A

PS12232 Construction - PS#0374 Upgrade - Completed In-House 1119 12-Dec-10 A 03-Jan-14 A

PS12242 Substantial Completion (CD Compliance Date 12/31/15) - PS#0374 Upgrade 0 03-Jan-14 A

5.15 (4.1) Pump Station No. 0374 FM Installation5.15 (4.1) Pump Station No. 0374 FM Installation 1118 12-Dec-10 A 03-Jan-14 A

Engineering DesignEngineering Design 1118 12-Dec-10 A 03-Jan-14 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

EPA Start Date for Construction - Upgrade PS#0065, 0201, 0334, 0374, 0607

Construction - Upgrade PS#0065, 0201, 0334, 0374, 0607

Substantial Completion (CD Compliance Date 12/31/15) - Upgrade PS#0065, 0201, 0334, 0374, 0607

EPA Compliance Date for Construction - Upgrade PS#0065, 0201, 0334, 0374, 0607
22-Dec-15 A, 5.15 (1) Pump Station 0065 Compliance Project

Pre-Design -  PS#0065 Compliance Project
16-Jan-15 A, Engineering Design

Engineering Design - PS#0065 Compliance Project

16-Feb-15 A, Permitting

Permitting - PS#0065 Compliance Project

27-Apr-15 A, Procurement

Procurement - PS#0065 Compliance Project

22-Dec-15 A, Construc tion

Construction - PS#0065 Compliance Project

Substantial Completion (CD Compliance Date 12/31/15) - PS#0065 Compliance Project
21-Oct-15 A, 5.15 (1.1) FM for Pump Station 0065 Phas e 1

Pre-Design -  FM for PS#0065 Phase 1
16-Jan-15 A, Engineering Design

Engineering Design - FM for PS#0065 Phase 1

16-Feb-15 A, Permitting

Permitting - FM for PS#0065 Phase 1

25-May-15 A, Procurement

Procurement - FM for PS#0065 Phase 1

21-Oct-15 A, Construc tion

Construction - FM for PS#0065 Phase 1

Substantial Completion (CD Compliance Date 12/31/15) - FM for PS#0065 Phase 1
04-Sep-15 A, 5.15 (2) Pump Station 0201 Compli ance Projec t

Engineering Design - PS#0201 Compliance Project

Permitting - PS#0201 Compliance Project

19-Mar-15 A, Procurement

Procurement - PS#0201 Compliance Project

04-Sep-15 A, Construction

Construction - PS#0201 Compliance Project

Substantial Completion (CD Compliance Date 12/31/15) - PS#0201 Compliance Project
30-Dec-15 A, 5.15 (3) Pump Station 0334 Compliance Project

Engineering Design - PS#0334 Compliance Project

Permitting - PS#0334 Compliance Project

04-Feb-15 A, Procurement

Procurement - PS#0334 Compliance Project

30-Dec-15 A, Construc tion

Construction - PS#0334 Compliance Project

Substantial Completion (CD Compliance Date 12/31/15) - PS#0334 Compliance Project
27-Apr-15 A, 5 .15 (3.1) FM for Pump Stat ion 0334

Engineering Design - FM for Pump Station 0334

Permitting - FM for Pump Station 0334

23-Nov-14 A, Procurement

Procurement - FM for Pump Station 0334

27-Apr-15 A, Construction

Construction - FM for Pump Station 0334

Substantial Completion (CD Compliance Date 12/31/15) - FM for Pump Station 0334
03-Jan-14 A, 5.15 (4) Pump Station No. 0374 Upgrade

Engineering Design - PS#0374 Upgrade

Permitting - PS#0374 Upgrade

Procurement - PS#0374 Upgrade

Construction - PS#0374 Upgrade - Completed In-House

Substantial Completion (CD Compliance Date 12/31/15) - PS#0374 Upgrade
03-Jan-14 A, 5.15 (4.1) Pump Station No. 0374 FM Installation
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PS12252 Engineering Design - PS#0374 FM Installation 1119 12-Dec-10 A 03-Jan-14 A

PermittingPermitting 1118 12-Dec-10 A 03-Jan-14 A

PS12262 Permitting - PS#0374 FM Installation 1119 12-Dec-10 A 03-Jan-14 A

ProcurementProcurement 1118 12-Dec-10 A 03-Jan-14 A

PS12272 Procurement - PS#0374 FM Installation 1119 12-Dec-10 A 03-Jan-14 A

ConstructionConstruction 1118 12-Dec-10 A 03-Jan-14 A

PS12282 Construction - PS#0374 FM Installation - Completed In-House 1119 12-Dec-10 A 03-Jan-14 A

PS12292 Substantial Completion (CD Compliance Date 12/31/15) - PS#0374 FM Installation 0 03-Jan-14 A

5.15 (5) Pump Station 0607 Compliance Project5.15 (5) Pump Station 0607 Compliance Project 1025 01-Jan-13 A 23-Oct-15 A

Engineering DesignEngineering Design 367 01-Jan-13 A 03-Jan-14 A

PS12302 Engineering Design - PS#0607 Compliance Project 368 01-Jan-13 A 03-Jan-14 A

PermittingPermitting 151 06-Jan-14 A 06-Jun-14 A

PS12312 Permitting - PS#0607 Compliance Project 152 06-Jan-14 A 06-Jun-14 A

ProcurementProcurement 210 30-Jun-14 A 26-Jan-15 A

PS12322 Procurement - PS#0607 Compliance Project 211 30-Jun-14 A 26-Jan-15 A

ConstructionConstruction 269 27-Jan-15 A 23-Oct-15 A

PS12332 Construction - PS#0607 Compliance Project 270 27-Jan-15 A 23-Oct-15 A

PS12342 Substantial Completion (CD Compliance Date 12/31/15) - PS#0607 Compliance Project 0 23-Oct-15 A

5.16  Upgrade of PS#0198, 0437, 0466, 06805.16  Upgrade of PS#0198, 0437, 0466, 0680 877 03-Nov-14 A 13-Feb-17

Engineering DesignEngineering Design 273 02-Jan-15 A 02-Oct-15 A

PS71710 EPA Start Date for Engineering Design - Upgrade PS#0198, 0437, 0466, 0680** 0 02-Jan-15 A

PS51400 EPA Compliance Date for Engineering Design - Upgrade PS#0198, 0437, 0466, 0680** 0 06-Sep-15 A

PS10330 Engineering Design - Upgrade PS#0198, 0437, 0466, 0680 155 01-May-15 A 02-Oct-15 A

PermittingPermitting 140 10-Aug-15 A 28-Dec-15 A

PS71720 EPA Start Date for Permitting - Upgrade PS#0198, 0437, 0466, 0680 0 07-Sep-15 A

PS51410 EPA Compliance Date for Permitti ng - Upgrade PS#0198, 0437, 0466, 0680** 0 05-Dec-15 A

PS10430 Permitting - Upgrade PS#0198, 0437, 0466, 0680 141 10-Aug-15 A 28-Dec-15 A

ProcurementProcurement 229 04-Nov-15 A 20-Jun-16 A

PS71730 EPA Start Date for Procurement - Upgrade PS#0198, 0437, 0466, 0680 0 06-Dec-15 A

PS51420 EPA Compliance Date for Procurement - Upgrade PS#0198, 0437, 0466, 0680** 0 02-Jun-16 A

PS10490 Procurement - Upgrade PS#0198, 0437, 0466, 0680 230 04-Nov-15 A 20-Jun-16 A

ConstructionConstruction 258 18-Apr-16 A 31-Dec-16

PS71740 EPA Start Date for Construction - Upgrade PS#0198, 0437, 0466, 0680 0 03-Jun-16 A

PS10540 Construction - Upgrade PS#0198, 0437, 0466, 0680 255 18-Apr-16 A 15-Nov-16

PS10700 Substantial Completion (CD Compliance Date 12/31/16) - Upgrade PS#0198, 0437, 0466, 0680 0 15-Nov-16*

PS51430 EPA Compliance Date for Construction - Upgrade PS#0198, 0437, 0466, 0680 0 31-Dec-16*

5.16 (1) Pump Station 0198 Compliance Project5.16 (1) Pump Station 0198 Compliance Project 841 03-Nov-14 A 12-Feb-17

Pre-DesignPre-Design 178 03-Nov-14 A 30-Apr-15 A

PS20290 Pre-Design - PS#0198 Compliance Project 179 03-Nov-14 A 30-Apr-15 A

Engineering DesignEngineering Design 95 01-May-15 A 04-Aug-15 A

PS12352 Engineering Design - PS#0198 Compliance Project 96 01-May-15 A 04-Aug-15 A

PermittingPermitting 66 10-Aug-15 A 15-Oct-15 A

PS12362 Permitting - PS#0198 Compliance Project 67 10-Aug-15 A 15-Oct-15 A

ProcurementProcurement 162 04-Nov-15 A 14-Apr-16 A

PS33300 Design Documents Sent to Procurement - PS#0198 Compliance Project 0 04-Nov-15 A

PS33310 Submit/Approve SBD Goals and Request to Advertise - PS#0198 Compliance Project 26 04-Nov-15 A 29-Nov-15 A

PS33320 Advertise Bid Package - PS#0198 Compliance Project 0 07-Dec-15 A

PS33330 Bid Solicitation Period - PS#0198 Compliance Project 31 07-Dec-15 A 06-Jan-16 A

PS33340 Bids Due - PS#0198 Compliance Project 0 06-Jan-16 A

PS33350 Bid Review Period - PS#0198 Compliance Project 20 06-Jan-16 A 25-Jan-16 A

PS41140 Bid Cancellation - PS#0198 Compliance Project 3 26-Jan-16 A 28-Jan-16 A

PS41150 Re-Bid Solicitation  - PS#0198 Compliance Project 30 09-Feb-16 A 09-Mar-16 A

PS41160 Re-Bids Due - PS#0198 Compliance Project 0 10-Mar-16 A

PS41170 Re-Bid Review Period  - PS#0198 Compliance Project 14 10-Mar-16 A 23-Mar-16 A

PS33360 Award Recommendation - PS#0198 Compliance Project 0 23-Mar-16 A

PS12372 Procurement - PS#0198 Compliance Project 163 04-Nov-15 A 14-Apr-16 A

PS33370 Final Approvals - PS#0198 Compliance Project 22 24-Mar-16 A 14-Apr-16 A

PS50780 P.O. Issued - PS#0198 Compliance Project 0 14-Apr-16 A

ConstructionConstruction 301 18-Apr-16 A 12-Feb-17

PS33380 Contractor Notice to Proceed (NTP) - PS#0198 Compliance Project 0 25-Apr-16 A

PS12382 Construction - PS#0198 Compliance Project 210 18-Apr-16 A 14-Nov-16

PS12392 Substantial Completion - PS#0198 Compliance Project 0 14-Nov-16*

PS40880 Project Closeout - PS#0198 Compliance Project 90 15-Nov-16 12-Feb-17*

Project AdministrationProject Administration 662 01-May-15 A 12-Feb-17

PS35240 WASD Project Administration - PS#0198 Compliance Project 662 01-May-15 A 12-Feb-17

5.16 (2) Pump Station No. 0437 Upgrade5.16 (2) Pump Station No. 0437 Upgrade 834 03-Nov-14 A 13-Feb-17

Pre-DesignPre-Design 178 03-Nov-14 A 30-Apr-15 A

PS20300 Pre-Design -PS#0437 Upgrade 179 03-Nov-14 A 30-Apr-15 A

Engineering DesignEngineering Design 95 01-May-15 A 04-Aug-15 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Engineering Design - PS#0374 FM Installation

Permitting - PS#0374 FM Installation

Procurement - PS#0374 FM Installation

Construction - PS#0374 FM Installation - Completed In-House

Substantial Completion (CD Compliance Date 12/31/15) - PS#0374 FM Installation
23-Oct-15 A, 5.15 (5) Pump Station 0607 Compliance Project

Engineering Design - PS#0607 Compliance Project

Permitting - PS#0607 Compliance Project

26-Jan-15 A, Procurement

Procurement - PS#0607 Compliance Project

23-Oct-15 A, Construc tion

Construction - PS#0607 Compliance Project

Substantial Completion (CD Compliance Date 12/31/15) - PS#0607 Compliance Project
13-Feb-17, 5.16  Upgrade of PS#0198, 0437, 0466, 0680

02-Oct-15 A, Engineering Design

EPA Start Date for Engineering Design - Upgrade PS#0198, 0437, 0466, 0680**

EPA Compliance Date for Engineering Design - Upgrade PS#0198, 0437, 0466, 0680**

Engineering Design - Upgrade PS#0198, 0437, 0466, 0680

28-Dec-15 A, Perm itting

EPA Start Date for Permitting - Upgrade PS#0198, 0437, 0466, 0680

EPA Compliance Date for Permitti ng - Upgrade PS#0198, 0437, 0466, 0680**

Permitting - Upgrade PS#0198, 0437, 0466, 0680

20-Jun-16 A, Procurement

EPA Start Date for Procurement - Upgrade PS#0198, 0437, 0466, 0680

EPA Compliance Date for Procurement - Upgrade PS#0198, 0437, 0466, 0680**

Procurement - Upgrade PS#0198, 0437, 0466, 0680

31-Dec-16, Construction

EPA Start Date for Construction - Upgrade PS#0198, 0437, 0466, 0680

Construction - Upgrade PS#0198, 0437, 0466, 0680

Substantial Completion (CD Compliance Date 12/31/16) - Upgrade PS#0198, 0437, 0466, 0680

EPA Compliance Date for Construction - Upgrade PS#0198, 0437, 0466,  0680
12-Feb-17, 5.16 (1) Pump Station 0198 Compliance Project

30-Apr-15 A, Pre-Design

Pre-Design - PS#0198 Compliance Project
04-Aug-15 A, Engineering Design

Engineering Design - PS#0198 Compliance Project

15-Oct-15 A, Perm itting

Permitting - PS#0198 Compliance Project

14-Apr-16 A, Procurement

Design Documents Sent to Procurement - PS#0198 Compliance Project

Submit/Approve SBD Goals and Request to Advertise - PS#0198 Compliance Pro ject

Advertise Bid Package - PS#0198 Compliance Project

Bid Solicitation Period - PS#0198 Compliance Project

Bids Due - PS#0198 Compliance Project

Bid Review Period - PS#0198 Compliance Project

Bid Cancellation - PS#0198 Compliance Project

Re-Bid Solicitation  - PS#0198 Compliance Project

Re-Bids Due - PS#0198 Compliance Project

Re-Bid Review Period  - PS#0198 Compliance Project

Award Recommendation - PS#0198 Compliance Project

Procurement - PS#0198 Compliance Project

Final Approvals - PS#0198 Compliance Project

P.O. Issued - PS#0198 Compliance Proj ect
12-Feb-17, Construction

Contractor Notice to Proceed (NTP) - PS#0198 Compliance Project

Construction - PS#0198 Compliance Project

Substantial Completion - PS#0198 Compliance Project

Project Closeout - PS#0198 Compliance Project
12-Feb-17, Project Administration

WASD Project Administration - PS#0198 Compliance Project
13-Feb-17, 5.16 (2) Pump Station No. 0437 Upgrade

30-Apr-15 A, Pre-Design

Pre-Design -PS#0437 Upgrade
04-Aug-15 A, Engineering Design

WASD Consent Decree Schedule - October 2016 Update Standard Layout w Baseline (By Phase) 14-Nov-16 09:42  - Page No. 68 of 78

** EPA Interim Milestone Date was missed.



Activity ID Activity Name Original
Duration

Start Finish

PS12402 Engineering Design - PS#0437 Upgrade 96 01-May-15 A 04-Aug-15 A

PermittingPermitting 67 10-Aug-15 A 16-Oct-15 A

PS12412 Permitting - PS#0437 Upgrade 68 10-Aug-15 A 16-Oct-15 A

ProcurementProcurement 145 24-Nov-15 A 17-Apr-16 A

PS33390 Design Documents Sent to Procurement - PS#0437 Upgrade 0 24-Nov-15 A

PS33410 Advertise Bid Package - PS#0437 Upgrade 0 09-Dec-15 A

PS33400 Submit/Approve SBD Goals and Rquest to Advertise - PS#0437 Upgrade 46 24-Nov-15 A 08-Jan-16 A

PS33420 Bid Solicitation Period - PS#0437 Upgrade 31 09-Dec-15 A 08-Jan-16 A

PS33430 Bids Due - PS#0437 Upgrade 0 09-Jan-16 A

PS33440 Bid Review Period - PS#0437 Upgrade 12 09-Jan-16 A 20-Jan-16 A

PS33450 Award Recommendation - PS#0437 Upgrade 0 20-Jan-16 A

PS33460 Final Approvals - PS#0437 Upgrade 28 21-Jan-16 A 17-Feb-16 A

PS50790 P.O. Issued - PS#0437 Upgrade 0 17-Feb-16 A

PS12422 Procurement - PS#0437 Upgrade 146 24-Nov-15 A 17-Apr-16 A

ConstructionConstruction 302 18-Apr-16 A 13-Feb-17

PS33470 Contractor Notice to Proceed (NTP) - PS#0437 Upgrade 0 18-Apr-16 A

PS12432 Construction - PS#0437 Upgrade 198 02-May-16 A 15-Nov-16

PS12442 Substantial Completion (CD Compliance Date 12/31/16) - PS#0437 Upgrade 0 15-Nov-16*

PS40890 Project Closeout - PS#0437 Upgrade 90 16-Nov-16 13-Feb-17*

Project AdministrationProject Administration 655 01-May-15 A 13-Feb-17

PS35230 WASD Project Administration - PS#0437 Upgrade 655 01-May-15 A 13-Feb-17

5.16 (3) Pump Station 0466 Compliance Project5.16 (3) Pump Station 0466 Compliance Project 875 03-Nov-14 A 19-Jan-17

Pre-DesignPre-Design 263 03-Nov-14 A 24-Jul-15 A

PS20310 Pre-Design - PS#0466 Compliance Project 264 03-Nov-14 A 24-Jul-15 A

Engineering DesignEngineering Design 67 27-Jul-15 A 02-Oct-15 A

PS12452 Engineering Design - PS#0466 Compliance Project 68 27-Jul-15 A 02-Oct-15 A

PermittingPermitting 0 02-Oct-15 A 02-Oct-15 A

PS12462 Permitting - PS#0466 Compliance Project 1 02-Oct-15 A 02-Oct-15 A

ProcurementProcurement 115 26-Feb-16 A 20-Jun-16 A

PS33480 Design Documents Sent to Procurement - PS#0466 Compliance Project 0 26-Feb-16 A

PS33490 Submit/Approve SBD Goals and Request to Advertise - PS#0466 Compliance Project 18 26-Feb-16 A 14-Mar-16 A

PS33500 Advertise Bid Package - PS#0466 Compliance Project 0 15-Mar-16 A

PS33510 Bid Solicitation Period - PS#0466 Compliance Project 32 15-Mar-16 A 15-Apr-16 A

PS33520 Bids Due - PS#0466 Compliance Project 0 15-Apr-16 A

PS33530 Bid Review Period - PS#0466 Compliance Project 8 15-Apr-16 A 22-Apr-16 A

PS33540 Award Recommendation - PS#0466 Compliance Project 0 22-Apr-16 A

PS12472 Procurement - PS#0466 Compliance Project 116 26-Feb-16 A 20-Jun-16 A

PS33550 Final Approvals - PS#0466 Compliance Project 59 23-Apr-16 A 20-Jun-16 A

PS50810 P.O. Issued - PS#0466 Compliance Project 0 20-Jun-16 A

ConstructionConstruction 202 11-Jul-16 A 19-Jan-17

PS33560 Contractor Notice to Proceed (NTP) - PS#0466 Compliance Project 0 11-Jul-16 A

PS12482 Construction - PS#0466 Compliance Project 169 11-Jul-16 A 21-Oct-16 A

PS12492 Substantial Completion (CD Compliance Date 12/31/16) - PS#0466 Compliance Project 0 21-Oct-16 A

PS40900 Project Closeout - PS#0466 Compliance Project 90 22-Oct-16 A 19-Jan-17*

Project AdministrationProject Administration 609 27-Jul-15 A 19-Jan-17

PS35220 WASD Project Administration - PS#0466 Compliance Project 609 27-Jul-15 A 19-Jan-17

5.16 (4) Pump Station 0680 Upgrade5.16 (4) Pump Station 0680 Upgrade 877 03-Nov-14 A 12-Feb-17

Pre-DesignPre-Design 178 03-Nov-14 A 30-Apr-15 A

PS20320 Pre-Design - PS#0680 Upgrade 179 03-Nov-14 A 30-Apr-15 A

Engineering DesignEngineering Design 95 01-May-15 A 04-Aug-15 A

PS12502 Engineering Design - PS#0680 Upgrade 96 01-May-15 A 04-Aug-15 A

PermittingPermitting 140 10-Aug-15 A 28-Dec-15 A

PS12512 Permitting - PS#0680 Upgrade 141 10-Aug-15 A 28-Dec-15 A

ProcurementProcurement 85 24-Nov-15 A 17-Feb-16 A

PS33570 Design Documents Sent to Procurement - PS#0680 Upgrade 0 24-Nov-15 A

PS33580 Submit/Approve SBD Goals and Request to Advertise - PS#0680 Upgrade 16 24-Nov-15 A 09-Dec-15 A

PS33590 Advertise Bid Package - PS#0680 Upgrade 0 09-Dec-15 A

PS33600 Bid Solicitation Period - PS#0680 Upgrade 31 09-Dec-15 A 08-Jan-16 A

PS33610 Bids Due - PS#0680 Upgrade 0 09-Jan-16 A

PS33620 Bid Review Period - PS#0680 Upgrade 12 09-Jan-16 A 20-Jan-16 A

PS33630 Award Recommendation - PS#0680 Upgrade 0 20-Jan-16 A

PS12522 Procurement - PS#0680 Upgrade 86 24-Nov-15 A 17-Feb-16 A

PS33640 Final Approvals - PS#0680 Upgrade 28 21-Jan-16 A 17-Feb-16 A

PS50800 P.O. Issued - PS#0680 Upgrade 0 17-Feb-16 A

ConstructionConstruction 301 18-Apr-16 A 12-Feb-17

PS33650 Contractor Notice to Proceed (NTP) - PS#0680 Upgrade 0 18-Apr-16 A

PS12532 Construction - PS#0680 Upgrade 210 18-Apr-16 A 14-Nov-16

PS12542 Substantial Completion (CD Compliance Date 12/31/16) - PS#0680 Upgrade 0 14-Nov-16*

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Engineering Design - PS#0437 Upgrade

16-Oct-15 A, Perm itting

Permitting - PS#0437 Upgrade

17-Apr-16 A, Procurement

Design Documents Sent to Procurement - PS#0437 Upgrade

Advertise Bid Package - PS#0437 Upgrade

Submit/Approve SBD Goals and Rquest to Advertise - PS#0437 Upgrade

Bid Solicitation Period - PS#0437 Upgrade

Bids Due - PS#0437 Upgrade

Bid Review Period - PS#0437 Upgrade

Award Recommendation - PS#0437 Upgrade

Final Approvals - PS#0437 Upgrade

P.O. Issued - PS#0437 Upgrade

Procurement - PS#0437 Upgrade

13-Feb-17, Construction

Contractor Notice to Proceed (NTP) - PS#0437 Upgrade

Construction - PS#0437 Upgrade

Substantial Completion (CD Compliance Date 12/31/16) - PS#0437 Upgrade

Project Closeout - PS#0437 Upgrade
13-Feb-17, Project Administration

WASD Project Administration - PS#0437 Upgrade
19-Jan-17, 5.16 (3) Pump Station 0466 Compliance Project

24-Jul-15 A, Pre-Design

Pre-Design - PS#0466 Compliance Project
02-Oct-15 A, Engineering Design

Engineering Design - PS#0466 Compliance Project

02-Oct-15 A, Perm itting

Permitting - PS#0466 Compliance Project

20-Jun-16 A, Procurement

Design Documents Sent to Procurement - PS#0466 Compliance Project

Submit/Approve SBD Goals and Request to Advertise - PS#0466 Compliance Project

Advertise Bid Package - PS#0466 Compliance Project

Bid Solicitation Period - PS#0466 Compliance Project

Bids Due - PS#0466 Compliance Project

Bid Review Period - PS#0466 Compliance Project

Award Recommendation - PS#0466 Compliance Project

Procurement - PS#0466 Compliance Project

Final Approvals - PS#0466 Compliance Pro ject

P.O. Issued - PS#0466 Compliance Proj ect
19-Jan-17, Construction

Contractor Notice to Proceed (NTP) - PS#0466 Compliance Project

Construction - PS#0466 Compliance Project

Substantial Completion (CD Compliance Date 12/31/16) - PS#0466 Compliance Project

Project Closeout - PS#0466 Compliance Project
19-Jan-17, Project Administration

WASD Project Administration - PS#0466 Compliance Project
12-Feb-17, 5.16 (4) Pump Station 0680 Upgrade

30-Apr-15 A, Pre-Design

Pre-Design - PS#0680 Upgrade
04-Aug-15 A, Engineering Design

Engineering Design - PS#0680 Upgrade

28-Dec-15 A, Perm itting

Permitting - PS#0680 Upgrade

17-Feb-16 A, Procurement

Design Documents Sent to Procurement - PS#0680 Upgrade

Submit/Approve SBD Goals and Request to Advertise - PS#0680 Upgrade

Advertise Bid Package - PS#0680 Upgrade

Bid Solicitation Period - PS#0680 Upgrade

Bids Due - PS#0680 Upgrade

Bid Review Period - PS#0680 Upgrade

Award Recommendation - PS#0680 Upgrade

Procurement - PS#0680 Upgrade

Final Approvals - PS#0680 Upgrade

P.O. Issued - PS#0680 Upgrade
12-Feb-17, Construction

Contractor Notice to Proceed (NTP) - PS#0680 Upgrade

Construction - PS#0680 Upgrade

Substantial Completion (CD Compliance Date 12/31/16) - PS#0680 Upgrade
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PS40910 Project Closeout - PS#0680 Upgrade 90 15-Nov-16 12-Feb-17*

Project AdministrationProject Administration 698 01-May-15 A 12-Feb-17

PS35210 WASD Project Administration - PS#0680 Upgrade 698 01-May-15 A 12-Feb-17

5.17  Upgrade of PS#0037, 0351, 0370, 04035.17  Upgrade of PS#0037, 0351, 0370, 0403 894 05-Oct-15 A 16-Mar-18

Engineering DesignEngineering Design 392 05-Oct-15 A 05-Sep-16 A

PS71750 EPA Start Date for Engineering Design - Upgrade PS#0037, 0351, 0370, 0403 0 02-Jan-16 A

PS10510 Engineering Design - Upgrade PS#0037, 0351, 0370, 0403 337 05-Oct-15 A 05-Sep-16 A

PS51440 EPA Compliance Date for Engineering Design - Upgrade PS#0037, 0351, 0370, 0403 0 05-Sep-16 A

PermittingPermitting 207 05-Jun-16 A 28-Dec-16

PS71760 EPA Start Date for Permitting - Upgrade PS#0037, 0351, 0370, 0403 0 06-Sep-16 A

PS10620 Permitting - Upgrade PS#0037, 0351, 0370, 0403 172 05-Jun-16 A 14-Dec-16

PS51450 EPA Compliance Date for Permitti ng - Upgrade PS#0037, 0351, 0370, 0403 0 28-Dec-16*

ProcurementProcurement 134 24-Nov-16 06-Apr-17

PS71770 EPA Start Date for Procurement - Upgrade PS#0037, 0351, 0370, 0403 0 29-Dec-16*

PS10690 Procurement - Upgrade PS#0037, 0351, 0370, 0403 81 24-Nov-16 12-Feb-17

PS51460 EPA Compliance Date for Procurement - Upgrade PS#0037, 0351, 0370, 0403 0 06-Apr-17*

ConstructionConstruction 298 09-Mar-17 31-Dec-17

PS71780 EPA Start Date for Construction - Upgrade PS#0037, 0351, 0370, 0403 0 06-Apr-17*

PS10720 Construction - Upgrade PS#0037, 0351, 0370, 0403 283 09-Mar-17 16-Dec-17

PS10750 Substantial Completion (CD Compliance Date 12/31/17) - Upgrade PS#0037, 0351, 0370, 0403 0 16-Dec-17*

PS51470 EPA Compliance Date for Construction - Upgrade PS#0037, 0351, 0370, 0403 0 31-Dec-17*

5.17 (1) Pump Station 0037 Compliance Project5.17 (1) Pump Station 0037 Compliance Project 881 05-Oct-15 A 03-Mar-18

Pre-DesignPre-Design 68 31-Jan-16 A 08-Apr-16 A

PS20330 Negotiate Design Scope & Fee -  PS#0037 Compliance Project 69 31-Jan-16 A 08-Apr-16 A

Engineering DesignEngineering Design 315 05-Oct-15 A 15-Aug-16 A

PS35020 Site Selection - PS#0037 Compliance Project 2 23-Nov-15 A 24-Nov-15 A

PS35010 Preliminary Engineering/Site Assessment Report - PS#0037 Com pliance Project 79 05-Oct-15 A 22-Dec-15 A

PS35030 Land Acquisition - PS#0037 Compliance Project 98 24-Nov-15 A 29-Feb-16 A

PS50480 30% Design Submittal - PS#0037 Compliance Project 53 12-Apr-16 A 03-Jun-16 A

PS50490 30% Design Review - PS#0037 Compliance Project 7 04-Jun-16 A 10-Jun-16 A

PS50500 90% Design Submittal - PS#0037 Compliance Project 56 11-Jun-16 A 05-Aug-16 A

PS12552 Engineering Design - PS#0037 Compliance Project 316 05-Oct-15 A 15-Aug-16 A

PS41180 90% Design Review - PS#0037 Compliance Project 10 06-Aug-16 A 15-Aug-16 A

PermittingPermitting 172 05-Jun-16 A 23-Nov-16

PS41700 Site Plan Approval - PS#0037 Compl iance Projec t 103 05-Jun-16 A 15-Sep-16 A

PS41710 RER DERM Permit - PS#0037 Compliance Project 74 16-Aug-16 A 05-Nov-16

PS12562 Permitting - PS#0037 Compliance Project 172 05-Jun-16 A 23-Nov-16

PS41720 City Of Miami Building Dept Permit - PS#0037 Compliance Project 22 12-Oct-16 A 23-Nov-16

PS41740 City Of Miami Public Works Permit - PS#0037 Compliance Project 22 12-Oct-16 A 23-Nov-16

PS41730 FDOT Utility Permit - PS#0037 Compliance Project 22 14-Oct-16 A 23-Nov-16

PS50710 RER Building Dept Permit - PS#0037 Compliance Project 18 06-Nov-16 23-Nov-16

ProcurementProcurement 105 24-Nov-16 08-Mar-17

PS33660 Design Documents Sent to Procurement - PS#0037 Compliance Project 0 24-Nov-16

PS33670 Submit/Approve SBD Goals and Request to Advertise - PS#0037 Compliance Project 30 24-Nov-16 23-Dec-16

PS33680 Advertise Bid Package - PS#0037 Compliance Project 0 24-Dec-16

PS33690 Bid Solicitation Period - PS#0037 Compliance Project 30 24-Dec-16 22-Jan-17

PS33700 Bids Due - PS#0037 Compliance Project 0 23-Jan-17

PS33710 Bid Review Period - PS#0037 Compliance Project 15 23-Jan-17 06-Feb-17

PS33720 Award Recommendation - PS#0037 Compliance Project 0 06-Feb-17

PS12572 Procurement - PS#0037 Compliance Project 105 24-Nov-16 08-Mar-17

PS33730 Final Approvals - PS#0037 Compliance Project 30 07-Feb-17 08-Mar-17

ConstructionConstruction 360 09-Mar-17 03-Mar-18

PS33740 Contractor Notice to Proceed (NTP) - PS#0037 Compliance Project 0 09-Mar-17

PS12582 Construction - PS#0037 Compliance Project 270 09-Mar-17 03-Dec-17

PS12592 Substantial Completion (CD Compliance Date 12/31/17) - PS#0037 Compliance Project 0 03-Dec-17*

PS40920 Project Closeout - PS#0037 Compliance Project 90 04-Dec-17 03-Mar-18*

Project AdministrationProject Administration 881 05-Oct-15 A 03-Mar-18

PS35200 WASD Project Administration - PS#0037 Compliance Project 881 05-Oct-15 A 03-Mar-18

5.17 (2) Pump Station No. 0351 Upgrade5.17 (2) Pump Station No. 0351 Upgrade 792 15-Jan-16 A 16-Mar-18

Pre-DesignPre-Design 88 15-Jan-16 A 12-Apr-16 A

PS20340 Pre-Design -  PS#0351 Upgrade 89 15-Jan-16 A 12-Apr-16 A

Engineering DesignEngineering Design 125 12-Apr-16 A 15-Aug-16 A

PS50510 30% Design Submittal - PS#0351 Upgrade 53 12-Apr-16 A 03-Jun-16 A

PS50520 30% Design Review - PS#0351 Upgrade 7 04-Jun-16 A 10-Jun-16 A

PS50530 90% Design Submittal - PS#0351 Upgrade 56 11-Jun-16 A 05-Aug-16 A

PS12602 Engineering Design - PS#0351 Upgrade 126 12-Apr-16 A 15-Aug-16 A

PS50540 90% Design Review - PS#0351 Upgrade 10 06-Aug-16 A 15-Aug-16 A

PermittingPermitting 114 15-Aug-16 A 06-Dec-16

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Project Closeout - PS#0680 Upgrade
12-Feb-17, Project Administration

WASD Project Administration - PS#0680 Upgrade
16-Mar-18, 5.17  Upgrade of PS#0037, 0351, 0370, 0403

05-Sep-16 A, Engineering Design

EPA Start Date for Engineering Design - Upgrade PS#0037, 0351, 0370, 0403

Engineering Design - Upgrade PS#0037, 0351, 0370, 0403

EPA Compliance Date for Engineering Design - Upgrade PS#0037, 0351, 0370, 0403
28-Dec-16, Permitting

EPA Start Date for Permitting - Upgrade PS#0037, 0351, 0370, 0403

Permitting - Upgrade PS#0037, 0351, 0370, 0403

EPA Compliance Date for Permitti ng - Upgrade PS#0037, 0351, 0370, 0403
06-Apr-17, Procurement

EPA Start Date for Procurement - Upgrade PS#0037, 0351, 0370, 0403

Procurement - Upgrade PS#0037, 0351, 0370, 0403

EPA Compliance Date for Procurement - Upgrade PS#0037, 0351, 0370, 0403
31-Dec-17, Construction

EPA Start Date for Construction - Upgrade PS#0037, 0351, 0370, 0403

Construction - Upgrade PS#0037, 0351, 0370, 0403

Substantial Completion (CD Compliance Date 12/31/17) - Upgrade PS#0037, 0351, 0370, 0403

EPA Compliance Date for Construction - Upgrade PS#0037, 0351, 0370, 0403
03-Mar-18, 5.17 (1) Pump Station 0037 Compliance Project

08-Apr-16 A, Pre-Design

Negotiate Design Scope & Fee -  PS#0037 Compliance Project
15-Aug-16 A, Engineering Design

Site Selection - PS#0037 Compliance Project

Preliminary Engineering/Site Assessment Report - PS#0037 Compliance Project

Land Acquisition - PS#0037 Compliance Project

30% Design Submittal - PS#0037 Compliance Project

30% Design Review - PS#0037 Compliance Project

90% Design Submittal - PS#0037 Compliance Project

Engineering Design - PS#0037 Compliance Project

90% Design Review - PS#0037 Compliance Project
23-Nov-16, Permitting

Site Plan Approval - PS#0037 Compl iance Projec t

RER DERM Permit - PS#0037 Compliance Project

Permitting - PS#0037 Compliance Project

City Of Miami Building Dept Permit - PS#0037 Compliance Project

City Of Miami Public Works Permit - PS#0037 Compliance Project

FDOT Utility Permit - PS#0037 Compliance Project

RER Building Dept Permit - PS#0037 Compliance Project
08-Mar-17, Procurement

Design Documents Sent to Procurement - PS#0037 Compliance Project

Submit/Approve SBD Goals and Request to Advertise - PS#0037 Compliance Pro ject

Advertise Bid Package - PS#0037 Compliance Project

Bid Solicitation Period - PS#0037 Compliance Project

Bids Due - PS#0037 Compliance Project

Bid Review Period - PS#0037 Compliance Project

Award Recommendation - PS#0037 Compliance Project

Procurement - PS#0037 Compliance Project

Final Approvals - PS#0037 Compliance Project
03-Mar-18, Construction

Contractor Notice to Proceed (NTP) - PS#0037 Compliance Project

Construction - PS#0037 Compliance Project

Substantial Completion (CD Compliance Date 12/31/17) - PS#0037 Compliance Project

Project Closeout - PS#0037 Compliance Project
03-Mar-18, Project Administration

WASD Project Administration - PS#0037 Compliance Project
16-Mar-18, 5.17 (2) Pump Station No. 0351 Upgrade

12-Apr-16 A, Pre-Design

Pre-Design -  PS#0351 Upgrade
15-Aug-16 A, Engineering Design

30% Design Submittal - PS#0351 Upgrade

30% Design Review - PS#0351 Upgrade

90% Design Submittal - PS#0351 Upgrade

Engineering Design - PS#0351 Upgrade

90% Design Review - PS#0351 Upgrade
06-Dec-16, Permitting
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PS41750 RER DERM Permit - PS#0351 Upgrade 60 16-Aug-16 A 04-Nov-16

PS12612 Permitting - PS#0351 Upgrade 114 15-Aug-16 A 06-Dec-16

PS41760 Municipal PW Permit - PS#0351 Upgrade 32 05-Nov-16 06-Dec-16

PS41770 RER Building Dept Permit - PS#0351 Upgrade 32 05-Nov-16 06-Dec-16

PS41780 City of Miami Gardens Building Dept Permit - PS#0351 Upgrade 32 05-Nov-16 06-Dec-16

PS50760 MDDTPW Permit - PS#0351 Upgrade 32 05-Nov-16 06-Dec-16

ProcurementProcurement 105 07-Dec-16 21-Mar-17

PS33750 Design Documents Sent to Procurement - PS#0351 Upgrade 0 07-Dec-16

PS33760 Submit/Approve SBD Goals and Request to Advertise - PS#0351 Upgrade 30 07-Dec-16 05-Jan-17

PS33770 Advertise Bid Package - PS#0351 Upgrade 0 06-Jan-17

PS33780 Bid Solicitation Period - PS#0351 Upgrade 30 06-Jan-17 04-Feb-17

PS33790 Bids Due - PS#0351 Upgrade 0 05-Feb-17

PS33800 Bid Review Period - PS#0351 Upgrade 15 05-Feb-17 19-Feb-17

PS33810 Award Recommendation - PS#0351 Upgrade 0 19-Feb-17

PS12622 Procurement - PS#0351 Upgrade 105 07-Dec-16 21-Mar-17

PS33820 Final Approvals - PS#0351 Upgrade 30 20-Feb-17 21-Mar-17

ConstructionConstruction 360 22-Mar-17 16-Mar-18

PS33830 Contractor Notice to Proceed (NTP) - PS#0351 Upgrade 0 22-Mar-17

PS12632 Construction - PS#0351 Upgrade 270 22-Mar-17 16-Dec-17

PS12642 Substantial Completion (CD Compliance Date 12/31/17) - PS#0351 Upgrade 0 16-Dec-17*

PS40930 Project Closeout - PS#0351 Upgrade 90 17-Dec-17 16-Mar-18*

Project AdministrationProject Administration 704 12-Apr-16 A 16-Mar-18

PS35190 WASD Project Administration - PS#0351 Upgrade 704 12-Apr-16 A 16-Mar-18

5.17 (3) Pump Station No. 0370 Upgrade and Installation of FM5.17 (3) Pump Station No. 0370 Upgrade and Installation of FM 785 16-Dec-15 A 07-Feb-18

Pre-DesignPre-Design 117 16-Dec-15 A 11-Apr-16 A

PS20360 Pre-Design -  PS#0370 Upgrade and FM Installation 118 16-Dec-15 A 11-Apr-16 A

Engineering DesignEngineering Design 133 12-Apr-16 A 23-Aug-16 A

PS50550 30% Design Submittal - PS#0370 Upgrade and FM Installation 49 12-Apr-16 A 30-May-16 A

PS50560 30% Design Review - PS#0370 Upgrade and FM Installation 18 31-May-16 A 17-Jun-16 A

PS50570 90% Design Submittal - PS#0370 Upgrade and FM Installation 35 18-Jun-16 A 22-Jul-16 A

PS12702 Engineering Design - PS#0370 Upgrade and FM Installation 134 12-Apr-16 A 23-Aug-16 A

PS50580 90% Design Review - PS#0370 Upgrade and FM Installation 32 23-Jul-16 A 23-Aug-16 A

PermittingPermitting 113 24-Aug-16 A 14-Dec-16

PS50590 RER DERM Permit - PS#0370 Upgrade and FM Installation 53 24-Aug-16 A 14-Nov-16

PS12712 Permitting - PS#0370 Upgrade and FM Installation 83 24-Aug-16 A 14-Dec-16

PS50600 RER Building Dept. Permit - PS#0370 Upgrade and FM Installation 30 15-Nov-16 14-Dec-16

PS50730 Municipal Building Dept. Permit - PS#0370 Upgrade and FM Installation 30 15-Nov-16 14-Dec-16

PS50740 MDDTPW Permit - PS#0370 Upgrade and FM Installation 30 15-Nov-16 14-Dec-16

PS50750 Municipal PWD Permit - PS#0370 Upgrade and FM Installation 30 15-Nov-16 14-Dec-16

ProcurementProcurement 90 15-Nov-16 12-Feb-17

PS33930 Design Documents Sent to Procurement - PS#0370 Upgrade and FM Installation 0 15-Nov-16

PS33940 Submit/Approve SBD Goals and Request to Advertise - PS#0370 Upgrade and FM Installation 30 15-Nov-16 14-Dec-16

PS33950 Advertise Bid Package - PS#0370 Upgrade and FM Installation 0 15-Dec-16

PS33960 Bid Solicitation Period - PS#0370 Upgrade and FM Installation 30 15-Dec-16 13-Jan-17

PS33970 Bids Due - PS#0370 Upgrade and FM Installation 0 14-Jan-17

PS33980 Bid Review Period - PS#0370 Upgrade and FM Installation 15 14-Jan-17 28-Jan-17

PS33990 Award Recommendation - PS#0370 Upgrade and FM Installation 0 28-Jan-17

PS12722 Procurement - PS#0370 Upgrade and FM Installation 90 15-Nov-16 12-Feb-17

PS34000 Final Approvals - PS#0370 Upgrade and FM Installation 15 29-Jan-17 12-Feb-17

ConstructionConstruction 360 13-Feb-17 07-Feb-18

PS34010 Contractor Notice to Proceed (NTP) - PS#0370 Upgrade and FM Installation 0 13-Feb-17

PS41790 Issue PO - PS#0370 Upgrade and FM Installation 0 13-Feb-17

PS12732 Construction - PS#0370 Upgrade and FM Installation 270 13-Feb-17 09-Nov-17

PS12742 Substantial Completion (CD Compliance Date 12/31/17) - PS#0370 Upgrade and FM Installation 0 09-Nov-17*

PS40950 Project Closeout - PS#0370 Upgrade and FM Installation 90 10-Nov-17 07-Feb-18*

Project AdministrationProject Administration 667 12-Apr-16 A 07-Feb-18

PS35170 WASD Project Administration - PS#0370 Upgrade and FM Installation 667 12-Apr-16 A 07-Feb-18

5.17 (4) Pump Station 0403 Upgrade5.17 (4) Pump Station 0403 Upgrade 785 16-Dec-15 A 07-Feb-18

Pre-DesignPre-Design 117 16-Dec-15 A 11-Apr-16 A

PS20380 Pre-Design - PS#0403 Upgrade 118 16-Dec-15 A 11-Apr-16 A

Engineering DesignEngineering Design 147 11-Apr-16 A 05-Sep-16 A

PS50610 30% Design Submittal - PS#0403 Upgrade 63 12-Apr-16 A 13-Jun-16 A

PS50640 30% Design Review - PS#0403 Upgrade 37 14-Jun-16 A 20-Jul-16 A

PS50650 90% Design Submittal - PS#0403 Upgrade 41 21-Jul-16 A 30-Aug-16 A

PS12802 Engineering Design - PS#0403 Upgrade 148 11-Apr-16 A 05-Sep-16 A

PS50660 90% Design Review - PS#0403 Upgrade 6 31-Aug-16 A 05-Sep-16 A

PermittingPermitting 101 05-Sep-16 A 14-Dec-16

PS50620 RER DERM Permit - PS#0403 Upgrade 41 05-Sep-16 A 14-Nov-16

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
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RER DERM Permit - PS#0351 Upgrade

Permitting - PS#0351 Upgrade

Municipal PW Permit - PS#0351 Upgrade

RER Building Dept Permit - PS#0351 Upgrade

City of Miami Gardens Building Dept Permit - PS#0351 Upgrade

MDDTPW Permit - PS#0351 Upgrade
21-Mar-17, Procurement

Design Documents Sent to Procurement - PS#0351 Upgrade

Submit/Approve SBD Goals and Request to Advertise - PS#0351 Upgrade

Advertise Bid Package - PS#0351 Upgrade

Bid Solicitation Period - PS#0351 Upgrade

Bids Due - PS#0351 Upgrade

Bid Review Period - PS#0351 Upgrade

Award Recommendation - PS#0351 Upgrade

Procurement - PS#0351 Upgrade

Final Approvals - PS#0351 Upgrade
16-Mar-18, Construction

Contractor Notice to Proceed (NTP) - PS#0351 Upgrade

Construction - PS#0351 Upgrade

Substantial Completion (CD Compliance Date 12/31/17) - PS#0351 Upgrade

Project Closeout - PS#0351 Upgrade
16-Mar-18, Project Administration

WASD Project Administration - PS#0351 Upgrade
07-Feb-18, 5.17 (3) Pump Station No. 0370 Upgrade and Installation of FM

11-Apr-16 A, Pre-Design

Pre-Design -  PS#0370 Upgrade and FM Installation
23-Aug-16 A, Engineering Design

30% Design Submittal - PS#0370 Upgrade and FM Installation

30% Design Review - PS#0370 Upgrade and FM Installation

90% Design Submittal - PS#0370 Upgrade and FM Installation

Engineering Design - PS#0370 Upgrade and FM Installation

90% Design Review - PS#0370 Upgrade and FM Installation
14-Dec-16, Permitting

RER DERM Permit - PS#0370 Upgrade and FM Installation

Permitting - PS#0370 Upgrade and FM Installation

RER Building Dept. Permit - PS#0370 Upgrade and FM Installation

Municipal Building Dept. Permit - PS#0370 Upgrade and FM Installation

MDDTPW Permit - PS#0370 Upgrade and FM Installation

Municipal PWD Permit - PS#0370 Upgrade and FM Installation
12-Feb-17, Procurement

Design Documents Sent to Procurement - PS#0370 Upgrade and FM Installation

Submit/Approve SBD Goals and Request to Advertise - PS#0370 Upgrade and FM Installation

Advertise Bid Package - PS#0370 Upgrade and FM Installation

Bid Solicitation Period - PS#0370 Upgrade and FM Installation

Bids Due - PS#0370 Upgrade and FM Installation

Bid Review Period - PS#0370 Upgrade and FM Installation

Award Recommendation - PS#0370 Upgrade and FM Installation

Procurement - PS#0370 Upgrade and FM Installation

Final Approvals - PS#0370 Upgrade and FM Installation
07-Feb-18, Construction

Contractor Notice to Proceed (NTP) - PS#0370 Upgrade and FM Installation

Issue PO - PS#0370 Upgrade and FM Installation

Construction - PS#0370 Upgrade and FM Installation

Substantial Completion (CD Compliance Date 12/31/17) - PS#0370 Upgrade and FM Installation

Project Closeout - PS#0370 Upgrade and FM Installation
07-Feb-18, Project Administration

WASD Project Administration - PS#0370 Upgrade and FM Installation
07-Feb-18, 5.17 (4) Pump Station 0403 Upgrade

11-Apr-16 A, Pre-Design

Pre-Design - PS#0403 Upgrade
05-Sep-16 A, Engineering Design

30% Design Submittal - PS#0403 Upgrade

30% Design Review - PS#0403 Upgrade

90% Design Submittal - PS#0403 Upgrade

Engineering Design - PS#0403 Upgrade

90% Design Review - PS#0403 Upgrade
14-Dec-16, Permitting

RER DERM Permit - PS#0403 Upgrade
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PS12812 Permitting - PS#0403 Upgrade 71 05-Sep-16 A 14-Dec-16

PS50630 RER Building Dept. Permit - PS#0403 Upgrade 30 15-Nov-16 14-Dec-16

PS50720 MDDTPW Permit - PS#0403 Upgrade 30 15-Nov-16 14-Dec-16

ProcurementProcurement 90 15-Nov-16 12-Feb-17

PS34110 Design Documents Sent to Procurement - PS#0403 Upgrade 0 15-Nov-16

PS34120 Submit/Approve SBD Goals and Request to Advertise - PS#0403 Upgrade 30 15-Nov-16 14-Dec-16

PS34130 Advertise Bid Package - PS#0403 Upgrade 0 15-Dec-16

PS34140 Bid Solicitation Period - PS#0403 Upgrade 30 15-Dec-16 13-Jan-17

PS34150 Bids Due - PS#0403 Upgrade 0 14-Jan-17

PS34160 Bid Review Period - PS#0403 Upgrade 15 14-Jan-17 28-Jan-17

PS34170 Award Recommendation - PS#0403 Upgrade 0 28-Jan-17

PS12822 Procurement - PS#0403 Upgrade 90 15-Nov-16 12-Feb-17

PS34180 Final Approvals - PS#0403 Upgrade 15 29-Jan-17 12-Feb-17

ConstructionConstruction 360 13-Feb-17 07-Feb-18

PS34190 Contractor Notice to Proceed (NTP) - PS#0403 Upgrade 0 13-Feb-17

PS41800 Issue PO - PS#0403 Upgrade 0 13-Feb-17

PS12832 Construction - PS#0403 Upgrade 270 13-Feb-17 09-Nov-17

PS12842 Substantial Completion (CD Compliance Date 12/31/17) - PS#0403 Upgrade 0 09-Nov-17*

PS40970 Project Closeout - PS#0403 Upgrade 90 10-Nov-17 07-Feb-18*

Project AdministrationProject Administration 668 11-Apr-16 A 07-Feb-18

PS35150 WASD Project Administration - PS#0403 Upgrade 668 11-Apr-16 A 07-Feb-18

5.18  Upgrade of PS#0441, 0491, 0710, 0827, 0852, 12365.18  Upgrade of PS#0441, 0491, 0710, 0827, 0852, 1236 817 31-Oct-16 25-Jan-19

Engineering DesignEngineering Design 191 01-Jan-17 10-Jul-17

PS71790 EPA Start Date for Engineering Design - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 0 01-Jan-17*

PS10710 Engineering Design - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 150 05-Feb-17 04-Jul-17

PS51480 EPA Compliance Date for Engineering Design - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 0 10-Jul-17*

PermittingPermitting 96 05-Jul-17 08-Oct-17

PS71800 EPA Start Date for Permitting - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 0 10-Jul-17*

PS10730 Permitting - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 90 05-Jul-17 02-Oct-17

PS51490 EPA Compliance Date for Permitti ng - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 0 08-Oct-17*

ProcurementProcurement 186 03-Oct-17 06-Apr-18

PS71810 EPA Start Date for Procurement - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 0 08-Oct-17*

PS10740 Procurement - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 120 03-Oct-17 30-Jan-18

PS51500 EPA Compliance Date for Procurement - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 0 06-Apr-18*

ConstructionConstruction 335 31-Jan-18 31-Dec-18

PS71820 EPA Start Date for Construction - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 0 06-Apr-18*

PS10760 Construction - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 270 31-Jan-18 27-Oct-18

PS10840 Substantial Completion (CD Compliance Date 12/31/18) - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 0 27-Oct-18*

PS51510 EPA Compliance Date for Construction - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236 0 31-Dec-18*

5.18 (1) Pump Station 0441 Upgrade5.18 (1) Pump Station 0441 Upgrade 810 07-Nov-16 25-Jan-19

Pre-DesignPre-Design 90 07-Nov-16 04-Feb-17

PS20390 Pre-Design -  PS#0441 Upgrade 90 07-Nov-16* 04-Feb-17

Engineering DesignEngineering Design 150 05-Feb-17 04-Jul-17

PS12852 Engineering Design - PS#0441 Upgrade 150 05-Feb-17 04-Jul-17

PermittingPermitting 90 05-Jul-17 02-Oct-17

PS12862 Permitting - PS#0441 Upgrade 90 05-Jul-17 02-Oct-17

ProcurementProcurement 120 03-Oct-17 30-Jan-18

PS34200 Design Documents Sent to Procurement - PS#0441 Upgrade 0 03-Oct-17

PS34210 Submit/Approve SBD Goals and Request to Advertise - PS#0441 Upgrade 30 03-Oct-17 01-Nov-17

PS34220 Advertise Bid Package - PS#0441 Upgrade 0 02-Nov-17

PS34230 Bid Solicitation Period - PS#0441 Upgrade 45 02-Nov-17 16-Dec-17

PS34240 Bids Due - PS#0441 Upgrade 0 17-Dec-17

PS34250 Bid Review Period - PS#0441 Upgrade 15 17-Dec-17 31-Dec-17

PS34260 Award Recommendation - PS#0441 Upgrade 0 31-Dec-17

PS12872 Procurement - PS#0441 Upgrade 120 03-Oct-17 30-Jan-18

PS34270 Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0441 Upgrade 30 01-Jan-18 30-Jan-18

ConstructionConstruction 360 31-Jan-18 25-Jan-19

PS34280 Contractor Notice to Proceed (NTP) - PS#0441 Upgrade 0 31-Jan-18

PS12882 Construction - PS#0441 Upgrade 270 31-Jan-18 27-Oct-18

PS12892 Substantial Completion (CD Compliance Date 12/31/18) - PS#0441 Upgrade 0 27-Oct-18*

PS40980 Project Closeout - PS#0441 Upgrade 90 28-Oct-18 25-Jan-19*

Project AdministrationProject Administration 720 05-Feb-17 25-Jan-19

PS35140 WASD Project Administration - PS#0441 Upgrade 720 05-Feb-17 25-Jan-19

5.18 (2) Pump Station 0491 Compliance Project5.18 (2) Pump Station 0491 Compliance Project 810 07-Nov-16 25-Jan-19

Pre-DesignPre-Design 90 07-Nov-16 04-Feb-17

PS20400 Pre-Design -  PS#0491 Compliance Project 90 07-Nov-16* 04-Feb-17

Engineering DesignEngineering Design 150 05-Feb-17 04-Jul-17

PS12902 Engineering Design - PS#0491 Compliance Project 150 05-Feb-17 04-Jul-17

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Permitting - PS#0403 Upgrade

RER Building Dept. Permit - PS#0403 Upgrade

MDDTPW Permit - PS#0403 Upgrade
12-Feb-17, Procurement

Design Documents Sent to Procurement - PS#0403 Upgrade

Submit/Approve SBD Goals and Request to Advertise - PS#0403 Upgrade

Advertise Bid Package - PS#0403 Upgrade

Bid Solicitation Period - PS#0403 Upgrade

Bids Due - PS#0403 Upgrade

Bid Review Period - PS#0403 Upgrade

Award Recommendation - PS#0403 Upgrade

Procurement - PS#0403 Upgrade

Final Approvals - PS#0403 Upgrade
07-Feb-18, Construction

Contractor Notice to Proceed (NTP) - PS#0403 Upgrade

Issue PO - PS#0403 Upgrade

Construction - PS#0403 Upgrade

Substantial Completion (CD Compliance Date 12/31/17) - PS#0403 Upgrade

Project Closeout - PS#0403 Upgrade
07-Feb-18, Project Administration

WASD Project Administration - PS#0403 Upgrade
25-Jan-19, 5.18  Upgrade of PS#0441, 0491, 0710, 0827, 0852, 1236

10-Jul-17, Engineering Design

EPA Start Date for Engineering Design - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236

Engineering Design - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236

EPA Compliance Date for Engineering Design - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236
08-Oct-17, Permitting

EPA Start Date for Permitting - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236

Permitting - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236

EPA Compliance Date for Permitti ng - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236
06-Apr-18, Procurement

EPA Start Date for Procurement - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236

Procurement - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236

EPA Compliance Date for Procurement - Upgrade PS#0441, 0491, 0710,  0827, 0852, 1236
31-Dec-18, Construction

EPA Start Date for Construction - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236

Construction - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236

Substantial Completion (CD Compliance Date 12/31/18) - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236

EPA Compliance Date for Construction - Upgrade PS#0441, 0491, 0710, 0827, 0852, 1236
25-Jan-19, 5.18 (1) Pump Station 0441 Upgrade

04-Feb-17, Pre-Design

Pre-Design -  PS#0441 Upgrade
04-Jul-17, Engineering Design

Engineering Design - PS#0441 Upgrade

02-Oct-17, Permitting

Permitting - PS#0441 Upgrade

30-Jan-18, Procurement

Design Documents Sent to Procurement - PS#0441 Upgrade

Submit/Approve SBD Goals and Request to Advertise - PS#0441 Upgrade

Advertise Bid Package - PS#0441 Upgrade

Bid Solicitation Period - PS#0441 Upgrade

Bids Due - PS#0441 Upgrade

Bid Review Period - PS#0441 Upgrade

Award Recommendation - PS#0441 Upgrade

Procurement - PS#0441 Upgrade

Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0441 Upgrade
25-Jan-19, Construction

Contractor Notice to Proceed (NTP) - PS#0441 Upgrade

Construction - PS#0441 Upgrade

Substantial Completion (CD Compliance Date 12/31/18) - PS#0441 Upgrade

Project Closeout - PS#0441 Upgrade
25-Jan-19, Project Administration

WASD Project Administration - PS#0441 Upgrade
25-Jan-19, 5.18 (2) Pump Station 0491 Compliance Project

04-Feb-17, Pre-Design

Pre-Design -  PS#0491 Compliance Project
04-Jul-17, Engineering Design

Engineering Design - PS#0491 Compliance Project

WASD Consent Decree Schedule - October 2016 Update Standard Layout w Baseline (By Phase) 14-Nov-16 09:42  - Page No. 72 of 78

** EPA Interim Milestone Date was missed.



Activity ID Activity Name Original
Duration

Start Finish

PermittingPermitting 90 05-Jul-17 02-Oct-17

PS12912 Permitting - PS#0491 Compliance Project 90 05-Jul-17 02-Oct-17

ProcurementProcurement 120 03-Oct-17 30-Jan-18

PS34290 Design Documents Sent to Procurement - PS#0491 Compliance Project 0 03-Oct-17

PS34300 Submit/Approve SBD Goals and Request to Advertise - PS#0491 Compliance Project 30 03-Oct-17 01-Nov-17

PS34310 Advertise Bid Package - PS#0491 Compliance Project 0 02-Nov-17

PS34320 Bid Solicitation Period - PS#0491 Compliance Project 45 02-Nov-17 16-Dec-17

PS34330 Bids Due - PS#0491 Compliance Project 0 17-Dec-17

PS34340 Bid Review Period - PS#0491 Compliance Project 15 17-Dec-17 31-Dec-17

PS34350 Award Recommendation - PS#0491 Compliance Project 0 31-Dec-17

PS12922 Procurement - PS#0491 Compliance Project 120 03-Oct-17 30-Jan-18

PS34360 Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0491 Compliance Project 30 01-Jan-18 30-Jan-18

ConstructionConstruction 360 31-Jan-18 25-Jan-19

PS34370 Contractor Notice to Proceed (NTP) - PS#0491 Compliance Project 0 31-Jan-18

PS12932 Construction - PS#0491 Compliance Project 270 31-Jan-18 27-Oct-18

PS12942 Substantial Completion (CD Compliance Date 12/31/18) - PS#0491 Compliance Project 0 27-Oct-18*

PS40990 Project Closeout - PS#0491 Compliance Project 90 28-Oct-18 25-Jan-19*

Project AdministrationProject Administration 720 05-Feb-17 25-Jan-19

PS35130 WASD Project Administration - PS#0491 Compliance Project 720 05-Feb-17 25-Jan-19

5.18 (3) Pump Station 0710 Compliance Project5.18 (3) Pump Station 0710 Compliance Project 810 07-Nov-16 25-Jan-19

Pre-DesignPre-Design 90 07-Nov-16 04-Feb-17

PS20410 Pre-Design -  PS#0710 Compliance Project 90 07-Nov-16* 04-Feb-17

Engineering DesignEngineering Design 150 05-Feb-17 04-Jul-17

PS12952 Engineering Design - PS#0710 Compliance Project 150 05-Feb-17 04-Jul-17

PermittingPermitting 90 05-Jul-17 02-Oct-17

PS12962 Permitting - PS#0710 Compliance Project 90 05-Jul-17 02-Oct-17

ProcurementProcurement 120 03-Oct-17 30-Jan-18

PS34380 Design Documents Sent to Procurement - PS#0710 Compliance Project 0 03-Oct-17

PS34390 Submit/Approve SBD Goals and Request to Advertise - PS#0710 Compliance Project 30 03-Oct-17 01-Nov-17

PS34400 Advertise Bid Package - PS#0710 Compliance Project 0 02-Nov-17

PS34410 Bid Solicitation Period - PS#0710 Compliance Project 45 02-Nov-17 16-Dec-17

PS34420 Bids Due - PS#0710 Compliance Project 0 17-Dec-17

PS34430 Bid Review Period - PS#0710 Compliance Project 15 17-Dec-17 31-Dec-17

PS34440 Award Recommendation - PS#0710 Compliance Project 0 31-Dec-17

PS12972 Procurement - PS#0710 Compliance Project 120 03-Oct-17 30-Jan-18

PS34450 Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0710 Compliance Project 30 01-Jan-18 30-Jan-18

ConstructionConstruction 360 31-Jan-18 25-Jan-19

PS34460 Contractor Notice to Proceed (NTP) - PS#0710 Compliance Project 0 31-Jan-18

PS12982 Construction - PS#0710 Compliance Project 270 31-Jan-18 27-Oct-18

PS12992 Substantial Completion (CD Compliance Date 12/31/18) - PS#0710 Compliance Project 0 27-Oct-18*

PS41000 Project Closeout - PS#0710 Compliance Project 90 28-Oct-18 25-Jan-19*

Project AdministrationProject Administration 720 05-Feb-17 25-Jan-19

PS35120 WASD Project Administration - PS#0710 Compliance Project 720 05-Feb-17 25-Jan-19

5.18 (4) Pump Station 0827 Compliance Project5.18 (4) Pump Station 0827 Compliance Project 817 31-Oct-16 25-Jan-19

Pre-DesignPre-Design 90 07-Nov-16 04-Feb-17

PS20430 Pre-Design -  PS#0827 Compliance Project 90 07-Nov-16* 04-Feb-17

Engineering DesignEngineering Design 150 05-Feb-17 04-Jul-17

PS13052 Engineering Design - PS#0827 Compliance Project 150 05-Feb-17 04-Jul-17

PermittingPermitting 90 05-Jul-17 02-Oct-17

PS13062 Permitting - PS#0827 Compliance Project 90 05-Jul-17 02-Oct-17

ProcurementProcurement 120 03-Oct-17 30-Jan-18

PS34560 Design Documents Sent to Procurement - PS#0827 Compliance Project 0 03-Oct-17

PS34570 Submit/Approve SBD Goals and Request to Advertise - PS#0827 Compliance Project 30 03-Oct-17 01-Nov-17

PS34580 Advertise Bid Package - PS#0827 Compliance Project 0 02-Nov-17

PS34590 Bid Solicitation Period - PS#0827 Compliance Project 45 02-Nov-17 16-Dec-17

PS34600 Bids Due - PS#0827 Compliance Project 0 17-Dec-17

PS34610 Bid Review Period - PS#0827 Compliance Project 15 17-Dec-17 31-Dec-17

PS34620 Award Recommendation - PS#0827 Compliance Project 0 31-Dec-17

PS13072 Procurement - PS#0827 Compliance Project 120 03-Oct-17 30-Jan-18

PS34630 Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0827 Compliance Project 30 01-Jan-18 30-Jan-18

ConstructionConstruction 360 31-Jan-18 25-Jan-19

PS34640 Contractor Notice to Proceed (NTP) - PS#0827 Compliance Project 0 31-Jan-18

PS13082 Construction - PS#0827 Compliance Project 270 31-Jan-18 27-Oct-18

PS13092 Substantial Completion (CD Compliance Date 12/31/18) - PS#0827 Compliance Project 0 27-Oct-18*

PS41020 Project Closeout - PS#0827 Compliance Project 90 28-Oct-18 25-Jan-19*

Project AdministrationProject Administration 817 31-Oct-16 25-Jan-19

PS35110 WASD Project Administration -  PS#0827 Compliance Project 817 31-Oct-16 25-Jan-19

5.18 (5) Pump Station 0852 Compliance Project5.18 (5) Pump Station 0852 Compliance Project 810 07-Nov-16 25-Jan-19

Pre-DesignPre-Design 90 07-Nov-16 04-Feb-17

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
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02-Oct-17, Permitting

Permitting - PS#0491 Compliance Project

30-Jan-18, Procurement

Design Documents Sent to Procurement - PS#0491 Compliance Project

Submit/Approve SBD Goals and Request to Advertise - PS#0491 Compliance Project

Advertise Bid Package - PS#0491 Compliance Project

Bid Solicitation Period - PS#0491 Compliance Project

Bids Due - PS#0491 Compliance Project

Bid Review Period - PS#0491 Compliance Project

Award Recommendation - PS#0491 Compliance Project

Procurement - PS#0491 Compliance Project

Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0491 Compliance Project
25-Jan-19, Construction

Contractor Notice to Proceed (NTP) - PS#0491 Compliance Project

Construction - PS#0491 Compliance Project

Substantial Completion (CD Compliance Date 12/31/18) - PS#0491 Compliance Project

Project Closeout - PS#0491 Compliance Project
25-Jan-19, Project Administration

WASD Project Administration - PS#0491 Compliance Project
25-Jan-19, 5.18 (3) Pump Station 0710 Compliance Project

04-Feb-17, Pre-Design

Pre-Design -  PS#0710 Compliance Project
04-Jul-17, Engineering Design

Engineering Design - PS#0710 Compliance Project

02-Oct-17, Permitting

Permitting - PS#0710 Compliance Project

30-Jan-18, Procurement

Design Documents Sent to Procurement - PS#0710 Compliance Project

Submit/Approve SBD Goals and Request to Advertise - PS#0710 Compliance Project

Advertise Bid Package - PS#0710 Compliance Project

Bid Solicitation Period - PS#0710 Compliance Project

Bids Due - PS#0710 Compliance Project

Bid Review Period - PS#0710 Compliance Project

Award Recommendation - PS#0710 Compliance Project

Procurement - PS#0710 Compliance Project

Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0710 Compliance Project
25-Jan-19, Construction

Contractor Notice to Proceed (NTP) - PS#0710 Compliance Project

Construction - PS#0710 Compliance Project

Substantial Completion (CD Compliance Date 12/31/18) - PS#0710 Compliance Project

Project Closeout - PS#0710 Compliance Project
25-Jan-19, Project Administration

WASD Project Administration - PS#0710 Compliance Project
25-Jan-19, 5.18 (4) Pump Station 0827 Compliance Project

04-Feb-17, Pre-Design

Pre-Design -  PS#0827 Compliance Project
04-Jul-17, Engineering Design

Engineering Design - PS#0827 Compliance Project

02-Oct-17, Permitting

Permitting - PS#0827 Compliance Project

30-Jan-18, Procurement

Design Documents Sent to Procurement - PS#0827 Compliance Project

Submit/Approve SBD Goals and Request to Advertise - PS#0827 Compliance Project

Advertise Bid Package - PS#0827 Compliance Project

Bid Solicitation Period - PS#0827 Compliance Project

Bids Due - PS#0827 Compliance Project

Bid Review Period - PS#0827 Compliance Project

Award Recommendation - PS#0827 Compliance Project

Procurement - PS#0827 Compliance Project

Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0827 Compliance Project
25-Jan-19, Construction

Contractor Notice to Proceed (NTP) - PS#0827 Compliance Project

Construction - PS#0827 Compliance Project

Substantial Completion (CD Compliance Date 12/31/18) - PS#0827 Compliance Project

Project Closeout - PS#0827 Compliance Project
25-Jan-19, Project Administration

WASD Project Administration -  PS#0827 Compliance Project
25-Jan-19, 5.18 (5) Pump Station 0852 Compliance Project

04-Feb-17, Pre-Design
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PS20450 Pre-Design -  PS#0852 Compliance Project 90 07-Nov-16* 04-Feb-17

Engineering DesignEngineering Design 150 05-Feb-17 04-Jul-17

PS13152 Engineering Design - PS#0852 Compliance Project 150 05-Feb-17 04-Jul-17

PermittingPermitting 90 05-Jul-17 02-Oct-17

PS13162 Permitting - PS#0852 Compliance Project 90 05-Jul-17 02-Oct-17

ProcurementProcurement 120 03-Oct-17 30-Jan-18

PS34740 Design Documents Sent to Procurement - PS#0852 Compliance Project 0 03-Oct-17

PS34750 Submit/Approve SBD Goals and Request to Advertise - PS#0852 Compliance Project 30 03-Oct-17 01-Nov-17

PS34760 Advertise Bid Package - PS#0852 Compliance Project 0 02-Nov-17

PS34770 Bid Solicitation Period - PS#0852 Compliance Project 45 02-Nov-17 16-Dec-17

PS34780 Bids Due - PS#0852 Compliance Project 0 17-Dec-17

PS34790 Bid Review Period - PS#0852 Compliance Project 15 17-Dec-17 31-Dec-17

PS34800 Award Recommendation - PS#0852 Compliance Project 0 31-Dec-17

PS13172 Procurement - PS#0852 Compliance Project 120 03-Oct-17 30-Jan-18

PS34810 Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0852 Compliance Project 30 01-Jan-18 30-Jan-18

ConstructionConstruction 360 31-Jan-18 25-Jan-19

PS34820 Contractor Notice to Proceed (NTP) - PS#0852 Compliance Project 0 31-Jan-18

PS13182 Construction - PS#0852 Compliance Project 270 31-Jan-18 27-Oct-18

PS13192 Substantial Completion (CD Compliance Date 12/31/18) - PS#0852 Compliance Project 0 27-Oct-18*

PS41040 Project Closeout - PS#0852 Compliance Project 90 28-Oct-18 25-Jan-19*

Project AdministrationProject Administration 720 05-Feb-17 25-Jan-19

PS35100 WASD Project Administration - PS#0852 Compliance Project 720 05-Feb-17 25-Jan-19

5.18 (6) Pump Station 1236 Compliance Project5.18 (6) Pump Station 1236 Compliance Project 810 07-Nov-16 25-Jan-19

Pre-DesignPre-Design 90 07-Nov-16 04-Feb-17

PS20460 Pre-Design -  PS#1236 Compliance Project 90 07-Nov-16* 04-Feb-17

Engineering DesignEngineering Design 150 05-Feb-17 04-Jul-17

PS13202 Engineering Design - PS#1236 Compliance Project 150 05-Feb-17 04-Jul-17

PermittingPermitting 90 05-Jul-17 02-Oct-17

PS13212 Permitting - PS#1236 Compliance Project 90 05-Jul-17 02-Oct-17

ProcurementProcurement 120 03-Oct-17 30-Jan-18

PS34830 Design Documents Sent to Procurement - PS#1236 Compliance Project 0 03-Oct-17

PS34840 Submit/Approve SBD Goals and Request to Advertise - PS#1236 Compliance Project 30 03-Oct-17 01-Nov-17

PS34850 Advertise Bid Package - PS#1236 Compliance Project 0 02-Nov-17

PS34860 Bid Solicitation Period - PS#1236 Compliance Project 45 02-Nov-17 16-Dec-17

PS34870 Bids Due - PS#1236 Compliance Project 0 17-Dec-17

PS34880 Bid Review Period - PS#1236 Compliance Project 15 17-Dec-17 31-Dec-17

PS34890 Award Recommendation - PS#1236 Compliance Project 0 31-Dec-17

PS13222 Procurement - PS#1236 Compliance Project 120 03-Oct-17 30-Jan-18

PS34900 Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#1236 Compliance Project 30 01-Jan-18 30-Jan-18

ConstructionConstruction 360 31-Jan-18 25-Jan-19

PS34910 Contractor Notice to Proceed (NTP) - PS#1236 Compliance Project 0 31-Jan-18

PS13232 Construction - PS#1236 Compliance Project 270 31-Jan-18 27-Oct-18

PS13242 Substantial Completion (CD Compliance Date 12/31/18)  - PS#1236 Compliance Project 0 27-Oct-18*

PS41050 Project Closeout  - PS#1236 Compliance Project 90 28-Oct-18 25-Jan-19*

Project AdministrationProject Administration 720 05-Feb-17 25-Jan-19

PS35090 WASD Project Administration - PS#1236 Compliance Project 720 05-Feb-17 25-Jan-19

5.19  SCADA RTU Upgrades5.19  SCADA RTU Upgrades 899 01-Oct-13 A 18-Mar-16 A

ConstructionConstruction 899 01-Oct-13 A 18-Mar-16 A

PS71830 EPA Start Date for Construction - PS SCADA RTU Upgrades 0 01-Oct-13 A

PS10020 Construction - PS SCADA RTU Upgrades 784 01-Oct-13 A 23-Nov-15 A

PS10530 Substantial Completion (CD Compliance Date 3/18/16) - PS SCADA RTU Upgrades 0 23-Nov-15 A

PS51520 EPA Compliance Date for Construction - PS SCADA RTU Upgrades 0 18-Mar-16 A

6.  Supplemental Environmental Project6.  Supplemental Environmental Project 1533 20-Oct-14 A 29-Dec-18

Engineering DesignEngineering Design 548 08-Jun-15 A 06-Dec-16

PM10000 Engineering Design - SEP 527 08-Jun-15 A 29-Nov-16

PM10005 Compliance Milestone Achieved - SEP Design (CD Com pliance Date 12/6/2016) 0 06-Dec-16*

PM50190 EPA Compliance Date for Engineering Design - SEP 0 06-Dec-16*

ConstructionConstruction 1089 14-Dec-15 A 06-Dec-18

PM50010 Construction Summary - SEP 1023 14-Dec-15 A 30-Sep-18

PM10015 Substantial Completion - SEP Construction (CD Compliance Date 12/6/2018) 0 30-Sep-18*

PM50200 EPA Compliance Date for Construction Summary - SEP 0 06-Dec-18*

6.0 Supplemental Environmental Project (SEP)6.0 Supplemental Environmental Project (SEP) 1533 20-Oct-14 A 29-Dec-18

Pre-DesignPre-Design 230 20-Oct-14 A 07-Jun-15 A

PM10190 Pre-Design - SEP 231 20-Oct-14 A 07-Jun-15 A

Engineering DesignEngineering Design 527 08-Jun-15 A 29-Nov-16

PM20000 Basis of Design Report (BODR) - SEP 99 08-Jun-15 A 14-Sep-15 A

PM20010 BODR Review Period - SEP 53 15-Sep-15 A 06-Nov-15 A

PM21111 Negotiate Scope & Fee for Balance of Design - SEP 173 28-Aug-15 A 16-Feb-16 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Pre-Design -  PS#0852 Compliance Project
04-Jul-17, Engineering Design

Engineering Design - PS#0852 Compliance Project

02-Oct-17, Permitting

Permitting - PS#0852 Compliance Project

30-Jan-18, Procurement

Design Documents Sent to Procurement - PS#0852 Compliance Project

Submit/Approve SBD Goals and Request to Advertise - PS#0852 Compliance Project

Advertise Bid Package - PS#0852 Compliance Project

Bid Solicitation Period - PS#0852 Compliance Project

Bids Due - PS#0852 Compliance Project

Bid Review Period - PS#0852 Compliance Project

Award Recommendation - PS#0852 Compliance Project

Procurement - PS#0852 Compliance Project

Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#0852 Compliance Project
25-Jan-19, Construction

Contractor Notice to Proceed (NTP) - PS#0852 Compliance Project

Construction - PS#0852 Compliance Project

Substantial Completion (CD Compliance Date 12/31/18) - PS#0852 Compliance Project

Project Closeout - PS#0852 Compliance Project
25-Jan-19, Project Administration

WASD Project Administration - PS#0852 Compliance Project
25-Jan-19, 5.18 (6) Pump Station 1236 Compliance Project

04-Feb-17, Pre-Design

Pre-Design -  PS#1236 Compliance Project
04-Jul-17, Engineering Design

Engineering Design - PS#1236 Compliance Project

02-Oct-17, Permitting

Permitting - PS#1236 Compliance Project

30-Jan-18, Procurement

Design Documents Sent to Procurement - PS#1236 Compliance Project

Submit/Approve SBD Goals and Request to Advertise - PS#1236 Compliance Project

Advertise Bid Package - PS#1236 Compliance Project

Bid Solicitation Period - PS#1236 Compliance Project

Bids Due - PS#1236 Compliance Project

Bid Review Period - PS#1236 Compliance Project

Award Recommendation - PS#1236 Compliance Project

Procurement - PS#1236 Compliance Project

Final Approvals (BCC, Mayor, Risk Mgmt.) - PS#1236 Compliance Project
25-Jan-19, Construction

Contractor Notice to Proceed (NTP) - PS#1236 Compliance Project

Construction - PS#1236 Compliance Project

Substantial Completion (CD Compliance Date 12/31/18)  - PS#1236 Compliance Project

Project Closeout  - PS#1236 Compliance Project
25-Jan-19, Project Administration

WASD Project Administration - PS#1236 Compliance Project
18-Mar-16 A, 5.19  SCADA RTU Upgrades

18-Mar-16 A, Construction

EPA Start Date for Construction - PS SCADA RTU Upgrades

Construction - PS SCADA RTU Upgrades

Substantial Completion (CD Compliance Date 3/18/16) - PS SCADA RTU Upgrades

EPA Compliance Date for Construction - PS SCADA RTU Upgrades
29-Dec-18, 6.  Supplemental Environmental Project

06-Dec-16, Engineering Design

Engineering Design - SEP

Compliance Milestone Achieved - SEP Design (CD Compliance Date 12/6/2016)

EPA Compliance Date for Engineering Design - SEP
06-Dec-18, Construction

Construction Summary - SEP

Substantial Completion - SEP Construction (CD Compliance Date 12/6/2018)

EPA Compliance Date for Construction Summary - SEP
29-Dec-18, 6.0 Supplemental Environmental Project (SEP)

07-Jun-15 A, Pre-Design

Pre-Design - SEP
29-Nov-16, Engineering Design

Basis of Design Report (BODR) - SEP

BODR Review Period - SEP

Negotiate Scope & Fee for Balance of Design - SEP
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PM20020 30% Design Submittal - SEP 136 17-Feb-16 A 01-Jul-16 A

PM20030 30% Design Review - SEP 17 02-Jul-16 A 18-Jul-16 A

PM20040 60% Design Submittal - SEP 60 19-Jul-16 A 16-Sep-16 A

PM20050 60% Design Review - SEP 7 17-Sep-16 A 23-Sep-16 A

PM20060 100% Design Submittal - SEP 53 24-Sep-16 A 29-Nov-16

PermittingPermitting 120 30-Nov-16 29-Mar-17

PM10170 Permitting - SEP 120 30-Nov-16 29-Mar-17

PM50150 RER (DERM)-Permit - SEP 120 30-Nov-16 29-Mar-17

PM50160 MDDTPW-Permit - SEP 120 30-Nov-16 29-Mar-17

PM50170 FDOT-Permit - SEP 120 30-Nov-16 29-Mar-17

ProcurementProcurement 150 30-Mar-17 26-Aug-17

PM35010 Design Documents Sent to Procurement - SEP 0 30-Mar-17

PM35020 Submit/Approve SBD Goals and Request to Advertise - SEP 45 30-Mar-17 13-May-17

PM35030 Advertise Bid Package - SEP 0 14-May-17

PM35040 Bid Solicitation Period - SEP 45 14-May-17 27-Jun-17

PM35050 Bids Due - SEP 0 28-Jun-17

PM35060 Bid Review Period - SEP 30 28-Jun-17 27-Jul-17

PM35070 Award Recommendation - SEP 0 27-Jul-17

PM10180 Procurement - SEP 150 30-Mar-17 26-Aug-17

PM35080 Final Approvals (BCC, Mayor, Risk Mgmt.) - SEP 30 28-Jul-17 26-Aug-17

ConstructionConstruction 490 27-Aug-17 29-Dec-18

PM35090 Contractor Notice to Proceed (NTP) - SEP 0 27-Aug-17

PM50140 Issue PO - SEP 0 27-Aug-17

PM10010 Construction - SEP 400 27-Aug-17 30-Sep-18

PM10160 SEP Completion Report to EPA 30 01-Oct-18 30-Oct-18

PM50110 Project Closeout - SEP 90 01-Oct-18 29-Dec-18*

Project AdministrationProject Administration 1302 08-Jun-15 A 29-Dec-18

PM50100 WASD Project Administration - SEP 1302 08-Jun-15 A 29-Dec-18

6.1 SEP (Early Phase Work)6.1 SEP (Early Phase Work) 539 09-Jun-15 A 28-Nov-16

Engineering DesignEngineering Design 41 09-Jun-15 A 20-Jul-15 A

PM30000 Design - Early Phase SEP 42 09-Jun-15 A 20-Jul-15 A

PermittingPermitting 2 21-Jul-15 A 23-Jul-15 A

PM30010 Permitting - Early Phase SEP 3 21-Jul-15 A 23-Jul-15 A

ProcurementProcurement 94 08-Sep-15 A 11-Dec-15 A

PM35100 Design Documents Sent to Procurement - Early Phase SEP 0 08-Sep-15 A

PM35110 Submit/Approve SBD Goals and Request to Advertise - Early Phase SEP 21 08-Sep-15 A 28-Sep-15 A

PM35120 Advertise Bid Package - Early Phase SEP 0 28-Sep-15 A

PM35130 Bid Solicitation Period - Early Phase SEP 23 28-Sep-15 A 20-Oct-15 A

PM35140 Bids Due - Early Phase SEP 0 21-Oct-15 A

PM35150 Bid Review Period - Early Phase SEP 9 21-Oct-15 A 29-Oct-15 A

PM35160 Award Recommendation - Early Phase SEP 0 29-Oct-15 A

PM35170 Final Approvals (BCC, Mayor, Risk Mgmt.) - Early Phase SEP 18 30-Oct-15 A 16-Nov-15 A

PM50180 P.O. Issued - Early Phase SEP 0 16-Nov-15 A

PM30020 Procurement - Contractor Bid & Award - Early Phase SEP 95 08-Sep-15 A 11-Dec-15 A

ConstructionConstruction 351 14-Dec-15 A 28-Nov-16

PM35180 Contractor Notice to Proceed (NTP) - Early Phase SEP 0 14-Dec-15 A

PM30030 Construction - Early Phase SEP 247 14-Dec-15 A 16-Aug-16 A

PM50120 Project Closeout - Early Phase SEP 104 17-Aug-16 A 28-Nov-16*

Project AdministrationProject Administration 539 09-Jun-15 A 28-Nov-16

PM50090 WASD Project Administration - Early Phase SEP 539 09-Jun-15 A 28-Nov-16

7.  Capacity, Management, Operations & Maint. (CMOM) Program7.  Capacity, Management, Operations & Maint. (CMOM) Program 5546 01-Oct-13 A 06-Dec-28

Adequate Pumping, Transmission, & Treatment Capacity ProgramAdequate Pumping, Transmission, & Treatment Capacity Program 180 06-Dec-13 A 04-Jun-14 A

General Compliance ActivityGeneral Compliance Activity 180 06-Dec-13 A 04-Jun-14 A

CM10020 Amend Section 24-42.3 of Code of Miami Dade to EPA 166 06-Dec-13 A 20-May-14 A

CM10150 Compliance Submittal Milestone - Amend Section 24-42.3 0 04-Jun-14 A

Pump Station Remote MonitoringPump Station Remote Monitoring 783 01-Oct-13 A 23-Nov-15 A

General Compliance ActivityGeneral Compliance Activity 783 01-Oct-13 A 23-Nov-15 A

CM12000 Implementation of Pump Station Remote Monitoring 784 01-Oct-13 A 23-Nov-15 A

WCTS ModelWCTS Model 5480 06-Dec-13 A 06-Dec-28

General Compliance ActivityGeneral Compliance Activity 5480 06-Dec-13 A 06-Dec-28

CM10570 Calibrate WCTS Model and Provide Report 0 06-Dec-18*

CM12010 Update WCTS Model 1858 06-Dec-13 A 06-Jan-19

CM10700 Calibrate WCTS Model and Provide Report 0 06-Dec-23*

CM10810 Calibrate WCTS Model and Provide Report 0 06-Dec-28*

Spare Parts ProgramSpare Parts Program 1153 06-Dec-13 A 31-Jan-17

General Compliance ActivityGeneral Compliance Activity 1153 06-Dec-13 A 31-Jan-17

CM10170 Spare Parts Program 1153 06-Dec-13 A 31-Jan-17

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

30% Design Submittal - SEP

30% Design Review - SEP

60% Design Submittal - SEP

60% Design Review - SEP

100% Design Submittal - SEP
29-Mar-17, Permitting

Permitting - SEP

RER (DERM)-Permit - SEP

MDDTPW-Permit - SEP

FDOT-Permit - SEP
26-Aug-17, Procurement

Design Documents Sent to Procurement - SEP

Submit/Approve SBD Goals and Request to Advertise - SEP

Advertise Bid Package - SEP

Bid Solicitation Period - SEP

Bids Due - SEP

Bid Review Period - SEP

Award Recommendation - SEP

Procurement - SEP

Final Approvals (BCC, Mayor, Risk Mgmt.) - SEP
29-Dec-18, Construction

Contractor Notice to Proceed (NTP) - SEP

Issue PO - SEP

Construction - SEP

SEP Completion Report to EPA

Project Closeout - SEP
29-Dec-18, Project Administrati on

WASD Project Administration - SEP
28-Nov-16, 6.1 SEP (Early Phase Work)

20-Jul-15 A, Engineeri ng Design

Design - Early Phase SEP
23-Jul-15 A, Permitting

Permitting - Early Phase SEP
11-Dec-15 A, Procurement

Design Documents Sent to Procurement - Early Phase SEP

Submit/Approve SBD Goals and Request to Advertise - Early Phase SEP

Advertise Bid Package - Early Phase SEP

Bid Solicitation Period - Early Phase SEP

Bids Due - Early Phase SEP

Bid Review Period - Early Phase SEP

Award Recommendation - Early Phase SEP

Final Approvals (BCC, Mayor, Risk Mgmt.) - Early Phase SEP

P.O. Issued - Early Phase SEP

Procurement - Contractor Bid & Award - Early Phase SEP
28-Nov-16, Construction

Contractor Notice to Proceed (NTP) - Early Phase SEP

Construction - Early Phase SEP

Project Closeout - Early Phase SEP
28-Nov-16, Project Administration

WASD Project Administration - Early Phase SEP

04-Jun-14 A, Adequate Pumping, Transmission, & Treatment Capacity Program

04-Jun-14 A, General Compliance Activity

Amend Section 24-42.3 of Code of Miami Dade to EPA

Compliance Submittal Milestone - Amend Section 24-42.3
23-Nov-15 A, Pump Station Remote Monitoring

23-Nov-15 A, General Compliance Activity

Implementation of Pump Station Remote Monitoring

Calibrate WCTS Model and Provide Report

Update WCTS Model

Calibrate WCT

31-Jan-17, Spare Parts Program

31-Jan-17, General Compliance Activity

Spare Parts Program
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Volume Sewer Customer (VSC) Ordinance ProgramVolume Sewer Customer (VSC) Ordinance Program 3068 06-Dec-13 A 30-Apr-22

General Compliance ActivityGeneral Compliance Activity 3068 06-Dec-13 A 30-Apr-22

CM10880 Compliance Submittal Milestone (CD Compliance Date 4/07/14) - VSC Ordinance Program 0 04-Apr-14 A

CM10010 Amendment to VSC Ordinance to EPA/FDEP 120 06-Dec-13 A 04-Apr-14 A

CM10001 Deliverable Placed in the PDR - Amendment to VSC Ordinance 1 04-Apr-14 A 04-Apr-14 A

CM10140 EPA/FDEP Review/Approval - Changes to VSC Program 60 05-Apr-14 A 03-Jun-14 A

CM10140D Pending EPA Review/Approval - Changes to VSC Program 264 04-Jun-14 A 22-Feb-15 A

CM10012 Revised Submittal Sent to EPA/FDEP - VSC Ordinance Program 0 23-Feb-15 A

CM20000 Final EPA/FDEP Review/Approval - Changes to VSC Program 22 24-Feb-15 A 17-Mar-15 A

CM10160 Enact Amendm ent within 180 days of Approvals 168 18-Mar-15 A 01-Sep-15 A

CM10611 Plan of Compliance Submitted to Miami-Dade by Each VSC 192 02-Sep-15 A 11-Mar-16 A

CM10621 Miami-Dade Review of VSC's Initial Plan of Compliance 230 14-Mar-16 A 29-Nov-16

CM10631 Each VSC Makes Corrections to Plan of Compliance as Required by Miami-Dade 60 30-Nov-16 28-Jan-17

CM11060 VSCs Submit Annual Report Describing Changes Necessary to Update CMOM Program 0 31-Jan-17*

CM10641 Miami-Dade Review of First Revision to VSC Plan of Compliance 30 29-Jan-17 27-Feb-17

CM11040 Second Revision to VSC Plan of Compliance (If Necessary) 30 28-Feb-17 29-Mar-17

CM11050 Miami-Dade Review of Second Revision to VSC Plan of Compliance 30 30-Mar-17 28-Apr-17

CM11000 Plan of Compliance Approved - VSC Ordinance Program 0 28-Apr-17

CM10271 Complete SORP Training (VSC) 182 29-Apr-17 27-Oct-17

CM10272 Create Rain Inspection Routes for SORP Plan (VSC) 182 29-Apr-17 27-Oct-17

CM10830 Complete Prioritization for Evaluation of Gravity Sewers (VSC) 184 29-Apr-17 29-Oct-17

CM10840 Staffing Requirements for the Collection System O&M are Met (VSC) 184 29-Apr-17 29-Oct-17

CM10850 Complete Listing of Required Pump Station Resource Commitments (VSC) 184 29-Apr-17 29-Oct-17

CM11020 Complete Assessment and Schedule of Maintenance of FM Easements (VSC) 184 29-Apr-17 29-Oct-17

CM10870 Complete Assessment of the FMs in the Coll ection and Transmission System (VSC) 185 29-Apr-17 30-Oct-17

CM11070 VSCs Submit Annual Report Describing Changes Necessary to Update CMOM Program 0 31-Jan-18*

CM10101 Complete Long Term Funding Plan for SS Asset Management Program (VSC) 367 29-Apr-17 30-Apr-18

CM10231 Complete GSS Initial Inspections and Identification of Maintenance Needs (VSC) 367 29-Apr-17 30-Apr-18

CM10820 Complete GSS Engineering Evaluation of Required Corrosion Controls (VSC) 367 29-Apr-17 30-Apr-18

CM11100 Complete All Other Staffing Requi rements (VSC) 367 29-Apr-17 30-Apr-18

CM11080 VSCs Submit Annual Report Describing Changes Necessary to Update CMOM Program 0 31-Jan-19*

CM11090 VSCs Submit Annual Report Describing Changes Necessary to Update CMOM Program 0 31-Jan-20*

CM11030 Remedy all FM Deficiencies Discovered in Initial Inspection (VSC) 1828 29-Apr-17 30-Apr-22

CM10180 Compliance Subtask Complete - VSC Ordinance Program 0 30-Apr-22

Fats, Oils & Grease (FOG) Control ProgramFats, Oils & Grease (FOG) Control Program 5311 06-Dec-13 A 20-Jun-28

General Compliance ActivityGeneral Compliance Activity 5311 06-Dec-13 A 20-Jun-28

CM10070 Revised FOG Control Program to EPA/FDEP 550 06-Dec-13 A 08-Jun-15 A

CM10430 Compliance Submittal Milestone (CD Compliance Date 6/8/2015) - FOG Control Program 0 08-Jun-15 A

CM10011 Deliverable Placed in the PDR - Revised FOG Control Program 2 08-Jun-15 A 09-Jun-15 A

CM10250 EPA/FDEP Review/Approval - Revised FOG Control Program 480 09-Jun-15 A 31-Oct-16

CM10480 Annual FOG review, evaluation & revisions 2016 20 01-Nov-16* 20-Nov-16

CM10300 Enact Amendm ent within 180 days of Approvals 180 01-Nov-16 29-Apr-17

CM10890 Compliance Subtask Complete - FOG Control Program 0 29-Apr-17

CM10530 Annual FOG review, evaluation & revisions 2017 20 01-Jun-17* 20-Jun-17

CM10550 Annual FOG review, evaluation & revisions 2018 20 01-Jun-18* 20-Jun-18

CM10580 Annual FOG review, evaluation & revisions 2019 20 01-Jun-19* 20-Jun-19

CM10600 Annual FOG review, evaluation & revisions 2020 20 01-Jun-20* 20-Jun-20

CM10640 Annual FOG review, evaluation & revisions 2021 20 01-Jun-21* 20-Jun-21

CM10660 Annual FOG review, evaluation & revisions 2022 20 01-Jun-22* 20-Jun-22

CM10680 Annual FOG review, evaluation & revisions 2023 20 01-Jun-23* 20-Jun-23

CM10710 Annual FOG review, evaluation & revisions 2024 20 01-Jun-24* 20-Jun-24

CM10730 Annual FOG review, evaluation & revisions 2025 20 01-Jun-25* 20-Jun-25

CM10750 Annual FOG review, evaluation & revisions 2026 20 01-Jun-26* 20-Jun-26

CM10770 Annual FOG review, evaluation & revisions 2027 20 01-Jun-27* 20-Jun-27

CM10790 Annual FOG review, evaluation & revisions 2028 20 01-Jun-28* 20-Jun-28

Sewer Overflow Response Plan (SORP)Sewer Overflow Response Plan (SORP) 1242 06-Dec-13 A 30-Apr-17

General Compliance ActivityGeneral Compliance Activity 1242 06-Dec-13 A 30-Apr-17

CM10080 SORP submittal to EPA/FDEP 574 06-Dec-13 A 02-Jul-15 A

CM10450 Compliance Submittal Milestone (CD Compliance Date 7/06/15) - SORP 0 02-Jul-15 A

CM10013 Deliverable Placed in the PDR - SORP 2 02-Jul-15 A 03-Jul-15 A

CM10270 EPA/FDEP Review/Approval - SORP 457 03-Jul-15 A 01-Nov-16

CM10320 Enact Amendm ent within 180 days of Approvals 180 02-Nov-16 30-Apr-17

CM10900 Compliance Subtask Complete - SORP 0 30-Apr-17

Information Management System (IMS) ProgramInformation Management System (IMS) Program 1311 06-Dec-13 A 08-Jul-17

General Compliance ActivityGeneral Compliance Activity 1311 06-Dec-13 A 08-Jul-17

CM10120 Submit IMS Program to EPA/FDEP 729 06-Dec-13 A 04-Dec-15 A

CM10500 Compliance Submittal Milestone (CD Compliance Date 12/07/15) - IMS Program 0 04-Dec-15 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

30-Apr-22, Volume Sewer Customer (VSC) Ordinanc e Program

30-Apr-22, General Compliance Activity

Compliance Submittal Milestone (CD Compliance Date 4/07/14) - VSC Ordinance Program

Amendment to VSC Ordinance to EPA/FDEP

Deliverable Placed in the PDR - Amendment to VSC Ordinance

EPA/FDEP Review/Approval - Changes to VSC Program

Pending EPA Review/Approval - Changes to VSC Program

Revised Submittal Sent to EPA/FDEP - VSC Ordinance Program

Final EPA/FDEP Review/Approval - Changes to VSC Program

Enact Amendment within  180 days of Approvals

Plan of Compliance Submitted to Miami-Dade by Each VSC

Miami-Dade Review of VSC's Initial Plan of Compliance

Each VSC Makes Corrections to Plan of Compliance as Required by Miami-Dade

VSCs Submit Annual Report Describing Changes Necessary to Update CMOM Program

Miami-Dade Review of First Revision to VSC Plan of Compliance

Second Revision to VSC Plan of Compliance (If Necessary)

Miami-Dade Review of Second Revision to VSC Plan of Compliance

Plan of Compliance Approved - VSC Ordinanc e Program

Complete SORP Training (VSC)

Create Rain Inspection Routes for SORP Plan (VSC)

Complete Prioritization for Evaluation of Gravity Sewers (VSC)

Staffing Requirements for the Collection System O&M are Met (VSC)

Complete Listing of Required Pump Station Resource Commitments (VSC)

Complete Assessment and Schedule of Maintenance of FM Easements (VSC)

Complete Assessment of the FMs in the Coll ection and Transmission System (VSC)

VSCs Submit Annual Report Describing Changes Necessary to Update CMOM Program

Complete Long Term Funding Plan for SS Asset Management Program (VSC)

Complete GSS Initial Inspections and Identification of Maintenance Needs (VSC)

Complete GSS Engineering Evaluation of Required Corrosion Controls (VSC)

Complete All Other Staffing Requi rements (VSC)

VSCs Submit Annual Report Describing Changes Necessary to Update CMOM Program

VSCs Submit Annual Report Describing Changes Necessary to Update CMOM Program

Remedy all FM Deficiencies Discovered in Initial Insp

Compliance Subtask Complete - VSC Ordinance Program

Revised FOG Control Program to EPA/FDEP

Compliance Submittal Milestone (CD Compliance Date 6/8/2015) - FOG Control Program

Deliverable Placed in the PDR - Revised FOG Control Program

EPA/FDEP Review/Approval - Revised FOG Control Program

Annual FOG review, evaluation & revisions 2016

Enact Amendment within  180 days of Approvals

Compliance Subtask Complete - FOG Control Program

Annual FOG review, evaluation & revisions 2017

Annual FOG review, evaluation & revisions 2018

Annual FOG review, evaluation & revisions 2019

Annual FOG review, evaluation & revisions 2020

Annual FOG review, evaluation & revisions 2021

Annual FOG review, evaluation & revisions 2022

Annual FOG review, evalu

30-Apr-17, Sewer Overflow Response Plan (SORP)

30-Apr-17, General Compliance Activity

SORP submittal to EPA/FDEP

Compliance Submittal Milestone (CD Compliance Date 7/06/15) - SORP

Deliverable Placed in the PDR - SORP

EPA/FDEP Review/Approval - SORP

Enact Amendment within 180 days of Approvals

Compliance Subtask Complete - SORP
08-Jul-17, Information Management System (IMS) Program

08-Jul-17, General Compliance Ac tivity

Submit IMS Program to EPA/FDEP

Compliance Submittal Milestone (CD Compliance Date 12/07/15) - IMS Program
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CM10017 Deliverable Placed in the PDR -  IMS Program 2 04-Dec-15 A 05-Dec-15 A

CM10390 EPA/FDEP Review/Approval - IMS Program 301 05-Dec-15 A 31-Oct-16

CM10440 Enact Amendm ent within 180 days of Approvals 180 01-Nov-16 29-Apr-17

CM10910 Compliance Subtask Complete - IMS Program 0 29-Apr-17

CM10130 Implementation of Graphic Information System (GIS) of Entire WCTS 1311 06-Dec-13 A 08-Jul-17

Sewer System Asset Management ProgramSewer System Asset Management Program 1241 06-Dec-13 A 29-Apr-17

General Compliance ActivityGeneral Compliance Activity 1241 06-Dec-13 A 29-Apr-17

CM10100 Asset Management Plan to EPA/FDEP 670 06-Dec-13 A 06-Oct-15 A

CM10470 Compliance Submittal Milestone (CD Compliance Date 10/06/15) - SS Asset Management Program 0 06-Oct-15 A

CM10018 Deliverable Placed in the PDR - SS Asset Management Plan 2 06-Oct-15 A 07-Oct-15 A

CM10340 EPA/FDEP Review/Approval - SS Asset Management Plan 360 07-Oct-15 A 31-Oct-16

CM10400 Enact Amendm ent within 180 days of Approvals 180 01-Nov-16 29-Apr-17

CM10920 Compliance Subtask Complete - SS Asset Managem ent Plan 0 29-Apr-17

Gravity Sewer System Operations & Maintenance ProgramGravity Sewer System Operations & Maintenance Program 1241 06-Dec-13 A 29-Apr-17

General Compliance ActivityGeneral Compliance Activity 1241 06-Dec-13 A 29-Apr-17

CM10040 Gravity Sewer System O&M Program to EPA/FDEP 428 06-Dec-13 A 06-Feb-15 A

CM10019 Deliverable Placed in the PDR - GSS O&M Program 2 05-Feb-15 A 06-Feb-15 A

CM10330 Compliance Submittal Milestone (CD Compliance Date 2/06/15) - GSS O&M Program 0 06-Feb-15 A

CM10200 EPA/FDEP Review/Approval - GSS O&M Program 602 07-Feb-15 A 31-Oct-16

CM10230 Enact Amendm ent within 180 days of Approvals 180 01-Nov-16 29-Apr-17

CM10930 Compliance Subtask Complete - GSS O&M Program 0 29-Apr-17

Pump Station Operations & Preventative Maint. ProgramPump Station Operations & Preventative Maint. Program 1242 06-Dec-13 A 30-Apr-17

General Compliance ActivityGeneral Compliance Activity 1242 06-Dec-13 A 30-Apr-17

CM10050 Pump Station Ops & Prev. Maint Program to EPA/FDEP 483 06-Dec-13 A 02-Apr-15 A

CM10021 Deliverable Placed in the PDR - Pump Station O&M Program 2 01-Apr-15 A 02-Apr-15 A

CM10380 Compliance Submittal Milestone (CD Compliance Date 4/06/15) - Pump Station O&M Program 0 02-Apr-15 A

CM10220 EPA/FDEP Review/Approval - Pump Station O&M Program 548 03-Apr-15 A 01-Nov-16

CM10260 Enact Amendm ent within 180 days of Approvals 180 02-Nov-16 30-Apr-17

CM10940 Compliance Subtask Complete - Pump Station O&M Program 0 30-Apr-17

Force Main Operation, Preventative Maint. & Assessment/Rehab ProgramForce Main Operation, Preventative Maint. & Assessment/Rehab Program 1241 06-Dec-13 A 29-Apr-17

General Compliance ActivityGeneral Compliance Activity 1241 06-Dec-13 A 29-Apr-17

CM10090 FM Oper. Prev. Maint. & Assessment/Rehab Program to EPA/FDEP 609 06-Dec-13 A 06-Aug-15 A

CM10023 Deliverable Placed in the PDR - FM Oper. Prev. Maint. & Assessment/Rehab Program 2 05-Aug-15 A 06-Aug-15 A

CM10460 Compliance Submittal Milestone (CD Compliance Date 8/06/15) - Oper. Prev. Maint. & Assessment/Rehab Program 0 06-Aug-15 A

CM10038 EPA/FDEP Review/Approval - FM Oper. Prev. Maint. & Assessment/Rehab Program 421 07-Aug-15 A 31-Oct-16

CM10350 Enact Amendm ent within 180 days of Approvals 180 01-Nov-16 29-Apr-17

CM10950 Compliance Subtask Complete - FM Oper. Prev. Maint. & Assessment/Rehab Program 0 29-Apr-17

Force Main Criticality Assessment Prioritization ReportForce Main Criticality Assessment Prioritization Report 334 01-Nov-16 30-Sep-17

General Compliance ActivityGeneral Compliance Activity 334 01-Nov-16 30-Sep-17

CM10360 Force Main Criticality Assessment & Pri oritization Report 274 01-Nov-16 01-Aug-17

CM10510 Begin Implementation of Force Main Assessment Program 0 02-Aug-17

CM10041 Deliverable Placed in the PDR - FM Criticality Assessment Report 1 02-Aug-17 02-Aug-17

CM10490 EPA/FDEP Review/Approval - FM Criticality Assessment Report 60 02-Aug-17 30-Sep-17

CM10960 Compliance Subtask Complete - FM Criticality Assessment Report 0 30-Sep-17

Force Main Rehabilitation/Replacement ProgramForce Main Rehabilitation/Replacement Program 3313 06-Dec-13 A 31-Dec-22

General Compliance ActivityGeneral Compliance Activity 3313 06-Dec-13 A 31-Dec-22

CM10110 Force Main Rehabilitation/Replacement Program to EPA/FDEP 729 06-Dec-13 A 04-Dec-15 A

CM10610 Compliance Submittal Milestone (CD Compliance Date 12/7/15) - Completion of FM Rehab & Replacement 0 04-Dec-15 A

CM10039 Deliverable Placed in the PDR - FM Rehab/Replacement Report 2 04-Dec-15 A 05-Dec-15 A

CM10290 EPA/FDEP Review/Approval - FM Rehab/Replacement Report 301 05-Dec-15 A 31-Oct-16

CM10410 Repair, Rehabilitate or Replace al l FMs per the FM Assessment Program 1828 01-Oct-17 02-Oct-22

CM10620 FM Rehab/Replacement Program Final Report to EPA 90 03-Oct-22 31-Dec-22

CM10970 Compliance Subtask Complete -  FM Rehab/Replacement Report 0 31-Dec-22

WWTP Operations and Maintenance ProgramWWTP Operations and Maintenance Program 1241 06-Dec-13 A 29-Apr-17

General Compliance ActivityGeneral Compliance Activity 1241 06-Dec-13 A 29-Apr-17

CM10060 WWTP O&M Program to EPA/FDEP 516 06-Dec-13 A 05-May-15 A

CM10046 Deliverable Placed in the PDR -WWTP O&M Program 2 04-May-15 A 05-May-15 A

CM10420 Compliance Submittal Milestone (CD Compliance Date 5/06/15) - WWTP O&M Program 0 05-May-15 A

CM10240 EPA/FDEP Review/Approval - WWTP O&M Program 514 06-May-15 A 31-Oct-16

CM10280 Enact Amendm ent within 180 days of Approvals 180 01-Nov-16 29-Apr-17

CM10980 Compliance Subtask Complete - WWTP O&M Program 0 29-Apr-17

Financial Analysis ProgramFinancial Analysis Program 1241 06-Dec-13 A 29-Apr-17

General Compliance ActivityGeneral Compliance Activity 1241 06-Dec-13 A 29-Apr-17

CM10030 Financial Analys is Program  Submitted to EPA/FDEP 364 06-Dec-13 A 04-Dec-14 A

CM10310 Compliance Submittal Milestone (CD Compliance Date 12/08/14)  - Financial Analysis Program 0 04-Dec-14 A

CM10049 Deliverable Placed in the PDR - Financial Analysis Program 1 31-Dec-14 A 31-Dec-14 A

CM10190 EPA/FDEP Review/Approval - Financial Analysis Program 356 05-Dec-14 A 25-Nov-15 A

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

Deliverable Placed in the PDR -  IMS Program

EPA/FDEP Review/Approval - IMS Program

Enact Amendment within  180 days of Approvals

Compliance Subtask Complete - IMS Program

Implementation of Graphic Information System (GIS) of Entire WCTS
29-Apr-17, Sewer System Asset Management  Program

29-Apr-17, General Compliance Activity

Asset Management Plan to EPA/FDEP

Compliance Submittal Milestone (CD Compliance Date 10/06/15) - SS Asset Management Program

Deliverable Placed in the PDR - SS Asset Management Plan

EPA/FDEP Review/Approval - SS Asset Management Plan

Enact Amendment within  180 days of Approvals

Compliance Subtask Complete - SS Asset Management Plan
29-Apr-17, Gravity Sewer System Operations & Maintenance Program

29-Apr-17, General Compliance Activity

Gravity Sewer System O&M Program to EPA/FDEP

Deliverable Placed in the PDR - GSS O&M Program

Compliance Submittal Milestone (CD Compliance Date 2/06/15) - GSS O&M Program

EPA/FDEP Review/Approval - GSS O&M Program

Enact Amendment within  180 days of Approvals

Compliance Subtask Complete - GSS O&M Program
30-Apr-17, Pump Station Operations & Preventative Maint. Program

30-Apr-17, General Compliance Activity

Pump Station Ops & Prev. Maint Program to EPA/FDEP

Deliverable Placed in the PDR - Pump Station O&M Program

Compliance Submittal Milestone (CD Compliance Date 4/06/15) - Pump Station O&M Program

EPA/FDEP Review/Approval - Pump Station O&M Program

Enact Amendment within 180 days of Approvals

Compliance Subtask Complete - Pump Station O&M Program
29-Apr-17, Force Main Operation, Preventative Maint. & Assessment/Rehab Program

29-Apr-17, General Compliance Activity

FM Oper. Prev. Maint. & Assessment/Rehab Program to EPA/FDEP

Deliverable Placed in the PDR - FM Oper. Prev. Maint. & Assessment/Rehab Program

Compliance Submittal Milestone (CD Compliance Date 8/06/15) - Oper. Prev. Maint. & Assessment/Rehab Program

EPA/FDEP Review/Approval - FM Oper. Prev. Maint. & Assessment/Rehab Program

Enact Amendment within  180 days of Approvals

Compliance Subtask Complete - FM Oper.  Prev. Maint. & Assessment/Rehab Program
30-Sep-17, Force Main Criticality Assessment Prioritization Report

30-Sep-17, General Compliance Acti vity

Force Main Criticality Assessment & Pri oritization Report

Begin Implementation of Force Main Assessment Program

Deliverable Placed in the PDR - FM Criticality Assessment Report

EPA/FDEP Review/Approval - FM Criticality Assessment Report

Compliance Subtask Complete - FM Criticality Assessment Report
31-Dec-22, Force Main Rehabilitation

31-Dec-22, General Compliance Activity

Force Main Rehabilitation/Replacement Program to EPA/FDEP

Compliance Submittal Milestone (CD Compliance Date 12/7/15) - Completion of FM Rehab & Replacement

Deliverable Placed in the PDR - FM Rehab/Replacement Report

EPA/FDEP Review/Approval - FM Rehab/Replacement Report

Repair, Rehabilitate or Replace al l FMs per

FM Rehab/Replacement Program Fin

Compliance Subtask Complete -  FM
29-Apr-17, WWTP Operations and Maintenance Program

29-Apr-17, General Compliance Activity

WWTP O&M Program to EPA/FDEP

Deliverable Placed in the PDR -WWTP O&M Program

Compliance Submittal Milestone (CD Compliance Date 5/06/15) - WWTP O&M Program

EPA/FDEP Review/Approval - WWTP O&M Program

Enact Amendment within  180 days of Approvals

Compliance Subtask Complete - WWTP O&M Program
29-Apr-17, Financial Analysi s Program

29-Apr-17, General Compliance Activity

Financial Analys is Program  Submitted to EPA/FDEP

Compliance Submittal Milestone (CD Compliance Date 12/08/14)  - Financial Analysis Program

Deliverable Placed in the PDR - Financial Analysis Program

EPA/FDEP Review/Approval - Financial Analysis Program
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Activity ID Activity Name Original
Duration

Start Finish

CM20010 WAS Response to EPA/FDEP Comments 65 26-Nov-15 A 29-Jan-16 A

CM20020 EPA/FDEP Review/Approval of Revised Submittal- Financial Analysis Program 245 30-Jan-16 A 31-Oct-16

CM10210 Enact Amendm ent within 180 days of Approvals 180 01-Nov-16 29-Apr-17

CM10990 Compliance Subtask Complete - Financial Analysis Program 0 29-Apr-17

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2016 2017 2018 2019 2020 2021 2022 2023 2024

WAS Response to EPA/FDEP Comments

EPA/FDEP Review/Approval of Revised Submittal- Financial Analysis Program

Enact Amendment within  180 days of Approvals

Compliance Subtask Complete - Financial Analysis Program
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