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Comments

« Comments can be made online or via the comment
card provided at registration

 To make your comments online go to
http://feedback.miamidade.gov/Community/se.ashx?s=
57F314583D0C48BE

* Deadline to submit comments is Friday, February 15,
2013
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Scopes of Work

Consent Decree
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Program Management

Provide planning, administration and oversight for the design and
construction of the Consent Decree Capital Program

Outline, identify and/or develop preliminary policies, procedures, and
practices that establish the means and methods to meet the requirements
of the Consent Decree

Develop and manage the program master schedule and task schedules,
and provide budget/cost oversight of all program elements and resources

Provide value engineering and constructability reviews of the design
documents

Support CMOM implementation
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Wastewater Treatment
Plants Design

* Provide preliminary design (BODR's), detailed design,
permitting and bid services for the capital program at
the Wastewater Treatment Plants

* Provide Design Services during construction
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W astewater Collection and
Transmission Systems Design

* Provide preliminary design (BODR's), detailed design,
permitting and bid services for the capital program of
the Wastewater Collection and Transmission System

* Provide design services during Construction

MIAM I-DADE'
COUNTY




Capacity, Management, Operation and
Maintenance (CMOM) Program

e Develop and implement the CMOM plans and
programs as listed in the Draft Consent Decree
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Construction Services

* Provide construction management services, including
any staff to effectively manage, inspect, and administer
the construction phase of the Consent Decree
Wastewater Treatment Plants and Wastewater
Collection and Transmission System capital program
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Scopes of Work

Pump Station Improvement Program
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PSIP Program
Management

* Provide program and construction management

« Develop engineering reports, scopes of work and
preliminarily cost estimates

« Develop and manage a program master schedule
and database to track project progress
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PSIP Design

* Prepare all required construction documents
(engineering drawings, technical specs, etc.)

e Obtain all required permits to carry out construction
* Provide support during construction phase
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Procurement and Schedule

Program Manager for Consent Decree and PSIP to be
advertised in March 2013 and awarded in Summer
2013

Remaining contracts for Consent Decree to be
advertised in Summer 2013 for award towards the end
of the year
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Conflict of Interest

MIAM I-DADE.
COUNTY



Comments

Comments can be made online or via the
comment card provided at registration

«To make your comments online go to
http://feedback.miamidade.gov/Community/se.
ashx?s=57F314583D0C48BE
*Deadline to submit comments is Friday,
February 15, 2013

MIAM I-DADE'
COUNTY



http://feedback.miamidade.gov/Community/se.ashx?s=57F314583D0C48BE
http://feedback.miamidade.gov/Community/se.ashx?s=57F314583D0C48BE

Closing Remarks

MIAM I-DADE'
COUNTY



