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||| Goals of the AMI Project

v Successful Implementation - We Succeed or Fail Together!
v Improved Customer Experience

v Seamless Integration

v Improved Cashflow

v" Real Time (or close to) Data

v Partnership - AMl is a long-term commitment




|| Afew differentiators from other AMI’s

v Turn-Key

v Naa$S & SaaS

v Meter Agnostic

v Collect 99% of reads over 72 hours

v Greater than 2:1 endpoint over entire system & minimum of 2:1
endpoint on every single endpoint

v No Force Majeure related to supply chain or pandemic issues

SRR )

v Proof of Concept - Minimum Two Billing Cycles (6 Months)



II Scope of Work

v Serve as Owner’s Representative
v Provide Field Observations & Oversight
v Coordinate Change Management Effort

v Facilitate Public Information

v Supervise Implementation & ensure adequacy




||| Experience and Qualifications

Prime Consultant shall provide:
v Five (5) successfully implemented & operating AMI projects

v Projects must be Owner’s Representative / Project Management /
Program Management related

v Client reference and contact information




II A/E Technical Certifications Requirements

Prime and/or Subconsultants:

v 6.01 Water and Sanitary Sewer Systems - Water Distribution and Sanitary
Sewage Collection and Transmission

v 16.00 General Civil Engineering

v 17.00 Engineering Construction Management




II Breakdown

v" One (1) Qualified firm under one (1) Non-Exclusive PSA

v Term: Seven (/) year period

v Maximum compensation: $6 Million




Use the QR Code Below to Join Our Mailing List

Questions?
NELSON PEREZ-JACOME, PE
Assistant Director Engineering & Construction
WASD-CIP@miamidade.gov

Thank You!
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