
Activity ID Activity Name Start Finish Original
Duration

Pump StatPump Station Improvement Program 04/02/2014 A 07/02/2019 1327d

Basin 0021Basin 0021 09/25/2014 A 10/03/2017 773d

100000  B100000  Basin 0021 Infiltration/Inflow Study and Repairs 09/25/2014 A 06/10/2016 A 440d

InfiltratiInfiltration/Inflow 09/25/2014 A 06/09/2016 A 440d
B1000 Infiltration/Inflow Phase 09/25/2014 A 06/09/2016 A 440d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 10/23/2015 A 165d
B1005 SSES Phase 09/25/2014 A 10/23/2015 A 165d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 03/04/2015 A 10/23/2015 A 30d
B1040 Video Review 04/24/2015 A 05/07/2015 A 30d

CIPP ReCIPP Repairs 01/15/2016 A 05/06/2016 A 38d
B1065 CIPP Phase 01/15/2016 A 05/06/2016 A 38d
B1080 Issue NTP for CIPP Repairs 01/15/2016 A 0d
B1090 Conduct CIPP Repairs 03/21/2016 A 05/06/2016 A 20d

ManholeManhole Repairs 01/15/2016 A 06/09/2016 A 20d
B1115 Manhole Phase 01/15/2016 A 06/09/2016 A 20d
B1132 Issue NTP for Manhole Repairs 01/15/2016 A 0d
B1140 Conduct Manhole Repairs 06/06/2016 A 06/09/2016 A 20d

Project CProject Closeout 06/10/2016 A 06/10/2016 A 0d

B1235 Closeout Phase 06/10/2016 A 06/10/2016 A 0d
B1260 Transfer Project to MDWASD 06/10/2016 A 0d

100001  P100001  Pump Station 0021 Upgrade 10/01/2014 A 10/03/2017 773d

DesignDesign 10/01/2014 A 12/02/2016 556d
B1000 Design Phase 10/01/2014 A 12/02/2016 556d
B1020 Prepare and Submit Design Package 10/01/2014 A 10/02/2014 A 5d
B1030 Engage Design Consultant 10/03/2014 A 11/04/2014 A 20d
B1035 TA Preparation 11/05/2014 A 11/05/2014 A 1d
B1037 TA Approval Process 11/06/2014 A 01/12/2015 A 20d
B1040 Issue Design NTP 02/02/2015 A 0d
B1042 WASD/PSIP Prepare Design / Permitting Accelerated Plan 03/23/2016 A 03/29/2016 A 5d
B1044 TA Rev 1 Preparation 03/30/2016 A 04/21/2016 A 1d
B1046 TA Rev 1 Approval Process 04/22/2016 A 07/01/2016 20d
B1050 A/E Develops and Submits Final Engineering Report 02/02/2015 A 11/02/2016 125d
B1060 Final Engineering Report Review & Approval (MDWASD/PSIP 02/02/2015 A 09/23/2016 85d

30% Des30% Design 02/03/2015 A 07/05/2016 369d
B1070 A/E Prepares 30% Construction Documents 02/03/2015 A 03/03/2015 A 30d
B1080 Geotechnical Engineering Services 02/19/2015 A 03/03/2015 A 20d
B1090 Surveying Services 02/19/2015 A 03/03/2015 A 15d
B1110 30% CDs Submittal 03/03/2015 A 0d
B1130 30% Review (MDWASD/PSIP Team) 03/04/2015 A 05/01/2015 A 10d
B1132 A/E Prepares 30% Construction Documents (Re-Design) 05/02/2016 A 05/20/2016 A 15d
B1134 30% Review (MDWASD/PSIP Team) (Re-Design) 05/23/2016 A 07/05/2016 32d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

07/02/2019, Pump Station Improve

10/03/2017, Basin 0021

06/10/2016 A, 100000  Basin 0021 Infiltration/Inflow Study and Repairs
06/09/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
10/23/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES

Video Review
05/06/2016 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

06/09/2016 A, Manhole Repairs
Manhole Phase

Issue NTP for Manhole Repairs
Conduct Manhole Repairs
06/10/2016 A, Project Closeout

Closeout Phase

Transfer Project to MDWASD
10/03/2017, 100001  Pump Station 0021 Upgrade

12/02/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

WASD/PSIP Prepare Design / Permitting Accelerated Plan
TA Rev 1 Preparation

TA Rev 1 Approval Process

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

07/05/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

A/E Prepares 30% Construction Documents (Re-Design)
30% Review (MDWASD/PSIP Team) (Re-Design)

Miami Dade Water and Sewer Department
Program and Construction Management Services for the
Implementation of a Pump Station Improvement Program

ISD Project No. E13-WASD-02R

PSIP PROJECTS DETAILED SCHEDULE PROGRESS REPORT
Print Date: 07/19/2016
Data Date: 07/01/2016

Disclaimer: Dates subject to change as program is further developed

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone

Page 1 of 185 TASK filter: All Activities
© Oracle Corporation



Activity ID Activity Name Start Finish Original
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90% Des90% Design 04/20/2015 A 11/02/2016 386d
B1180 A/E Prepares 90% Construction Documents 04/20/2015 A 05/20/2015 A 20d
B1190 90% CDs Submittal 05/20/2015 A 0d
B1200 90% Review (MDWASD/PSIP Team) 05/21/2015 A 03/23/2016 A 15d
B1204 A/E Prepares 90% Construction Documents (Re-Design) 07/06/2016 08/04/2016 22d
B1206 90% Review (MDWASD/PSIP Team) (Re-Design) 08/05/2016 09/23/2016 36d
B1210 90% RER(DERM)/FDEP Permit Submittal 09/26/2016 0d
B1220 90% RER(DERM)/FDEP Permit Review 09/26/2016 10/11/2016 12d
B1230 90% Miami - BD Permit Submittal 10/12/2016 0d
B1240 90% Miami - BD Permit Review 10/12/2016 11/02/2016 16d
B1250 90% Miami - PWD Permit Submittal 10/12/2016 0d
B1260 90% Miami - PWD Permit Review 10/12/2016 10/26/2016 11d
B1270 90% CD PM Comments Evaluation Completed 11/02/2016 0d

100% De100% Design 11/03/2016 12/02/2016 22d
B1280 A/E Prepares 100% Construction Documents 11/03/2016 11/17/2016 11d
B1290 100% CDs Submittal 11/17/2016 0d
B1300 100% Review (MDWASD/PSIP Team) 11/18/2016 12/02/2016 11d
B1310 Design Completed 12/02/2016 0d

MDWASMDWASD Procurement 12/05/2016 03/16/2017 74d
B1315 Procurement Phase 12/05/2016 03/16/2017 74d
B1320 Submit CDs to MDWASD Procurement Division 12/05/2016 0d
B1323 Bid Notice Preparation Period 12/05/2016 01/04/2017 23d
B1325 Bid Notice 01/04/2017 0d
B1327 MDWASD/PSIP Team Prepare for Pre-Bid Conferencce 01/05/2017 01/18/2017 10d
B1330 Pre-Bid Conference 01/19/2017 01/19/2017 1d
B1335 Bidders Prepare Bids for Submittal 01/20/2017 02/09/2017 15d
B1340 Bids Submittal 02/09/2017 0d
B1350 MDWASD/PSIP Team Bids Evaluation 02/10/2017 03/02/2017 15d
B1360 Recommendation for Award Letter 03/02/2017 0d
B1365 Contract Award 03/03/2017 03/16/2017 10d

ConstruConstruction 01/19/2017 09/12/2017 169d
B1370 Construction Phase 01/19/2017 09/12/2017 169d
B1373 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 03/03/2017 03/23/2017 15d
B1375 Pre-Construction Meeting 03/24/2017 03/24/2017 1d
B1377 Permits / Shop Drawings / Material Orders 03/27/2017 04/14/2017 15d
B1380 Construction NTP 03/27/2017 0d
B1410 Construction Operations 03/27/2017 08/22/2017 107d
B1415 Substantial Completion 08/22/2017 0d

DesigneDesigner Construction Support Services 01/19/2017 09/12/2017 169d
B1420 Designer Construction Support Services 01/19/2017 09/12/2017 169d

ConstruConstruction Close Out 08/23/2017 09/12/2017 15d
B1430 Commissioning 08/23/2017 09/12/2017 15d
B1440 Punch List 08/23/2017 09/05/2017 10d

Project CProject Closeout 08/22/2017 10/03/2017 30d
B1455 Closeout Phase 08/22/2017 10/03/2017 30d
B1460 Issue SAC Letter 08/22/2017 0d
B1470 Final Release of Retainage - Design Contract 09/12/2017 0d
B1480 Final Release of Retainage - Construction Contract 09/12/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

11/02/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
A/E Prepares 90% Construction Documents (Re-Design)

90% Review (MDWASD/PSIP Team) (Re-Design)

90% RER(DERM)/FDEP Permit Submittal
90% RER(DERM)/FDEP Permit Review
90% Miami - BD Permit Submittal

90% Miami - BD Permit Review
90% Miami - PWD Permit Submittal
90% Miami - PWD Permit Review
90% CD PM Comments Evaluation Completed

12/02/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

03/16/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conferencce
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

09/12/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

09/12/2017, Designer Construction Support Services

Designer Construction Support Services
09/12/2017, Construction Close Out

Commissioning
Punch List

10/03/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1490 Administrative Closeout 08/23/2017 10/03/2017 30d
B1500 Transfer Project to MDWASD 10/03/2017 0d

Basin 0026Basin 0026 02/13/2015 A 08/10/2017 546d

100002  B100002  Basin 0026 Infiltration/Inflow Study and Repairs 05/22/2015 A 06/16/2016 A 203d

InfiltratiInfiltration/Inflow 05/22/2015 A 06/15/2016 A 203d
B1000 Infiltration/Inflow Phase 05/22/2015 A 06/15/2016 A 203d

CIPP ReCIPP Repairs 05/22/2015 A 03/07/2016 A 20d
B1065 CIPP Phase 05/22/2015 A 03/07/2016 A 20d
B1080 Issue NTP for CIPP Repairs 05/22/2015 A 0d
B1090 Conduct CIPP Repairs 07/09/2015 A 03/07/2016 A 20d

ManholeManhole Repairs 03/25/2016 A 06/15/2016 A 86d
B1115 Manhole Phase 03/25/2016 A 06/15/2016 A 86d
B1130 Issue NTP for Manhole Repairs 03/25/2016 A 0d
B1140 Conduct Manhole Repairs 04/11/2016 A 06/15/2016 A 20d

Dig & ReDig & Replace Repairs 06/26/2015 A 07/29/2015 A 30d
B1165 Dig & Replace Phase 06/26/2015 A 07/29/2015 A 30d
B1180 Issue NTP for Dig & Replace Repairs 06/26/2015 A 0d
B1190 Conduct Dig & Replace Repairs 07/20/2015 A 07/29/2015 A 30d

Project CProject Closeout 06/16/2016 A 06/16/2016 A 0d
B1235 Closeout Phase 06/16/2016 A 06/16/2016 A 0d
B1260 Transfer Project to MDWASD 06/16/2016 A 0d

100240  P100240  Pump Station 0026 Upgrade 02/13/2015 A 08/10/2017 546d
DesignDesign 02/13/2015 A 09/09/2016 307d

B1000 Design Phase 02/13/2015 A 09/09/2016 307d
B1005 Prepare and Submit Design Package 02/13/2015 A 06/05/2015 A 5d
B1010 Engage Design Consultant 02/13/2015 A 06/05/2015 A 20d
B1020 TA Approval Process 06/19/2015 A 06/30/2015 A 20d
B1030 Issue Design NTP 07/02/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 07/02/2015 A 08/12/2016 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 07/02/2015 A 07/01/2016 85d

30% Des30% Design 07/03/2015 A 09/28/2015 A 68d
B1060 A/E Prepares 30% Construction Documents 07/03/2015 A 09/11/2015 A 30d
B1070 Geotechnical Engineering Services 07/03/2015 A 09/11/2015 A 20d
B1080 Surveying Services 07/03/2015 A 09/11/2015 A 15d
B1100 30% CDs Submittal 09/14/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 09/15/2015 A 09/28/2015 A 10d

90% Des90% Design 09/15/2015 A 08/12/2016 191d
B1170 A/E Prepares 90% Construction Documents 09/15/2015 A 03/24/2016 A 20d
B1180 90% CDs Submittal 03/24/2016 A 0d
B1190 90% Review (MDWASD/PSIP Team) 03/25/2016 A 07/01/2016 15d
B1200 90% RER (DERM) Permit Submittal (Pump Station) 07/04/2016 0d
B1210 90% RER (DERM) Permit Review (Pump Station) 07/04/2016 07/22/2016 15d
B1220 90% RER (Building Department) Permit Submittal (Pump Stat 07/25/2016 0d
B1230 90% RER (Building Department) Permit Review (Pump Statio 07/25/2016 08/12/2016 15d
B1240 90% PWWMD Permit Submittal (Pump Station) 07/25/2016 0d
B1250 90% PWWMD Permit Review (Pump Station) 07/25/2016 08/12/2016 15d
B1260 90% CD PM Comments Evaluation Completed 08/12/2016 0d

100% De100% Design 08/15/2016 09/09/2016 20d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Administrative Closeout
Transfer Project to MDWASD

08/10/2017, Basin 0026

06/16/2016 A, 100002  Basin 0026 Infiltration/Inflow Study and Repairs
06/15/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
03/07/2016 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

06/15/2016 A, Manhole Repairs
Manhole Phase

Issue NTP for Manhole Repairs
Conduct Manhole Repairs

07/29/2015 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs

06/16/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
08/10/2017, 100240  Pump Station 0026 Upgrade

09/09/2016, Design

Design Phase
Prepare and Submit Design Package
Engage Design Consultant

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

09/28/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

08/12/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER (DERM) Permit Submittal (Pump Station)

90% RER (DERM) Permit Review (Pump Station)
90% RER (Building Department) Permit Submittal (Pump Station)

90% RER (Building Department) Permit Review (Pump Station)
90% PWWMD Permit Submittal (Pump Station)

90% PWWMD Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

09/09/2016, 100% Design

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1270 A/E Prepares 100% Construction Documents 08/15/2016 08/26/2016 10d
B1280 100% CDs Submittal 08/26/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 08/29/2016 09/09/2016 10d
B1300 Design Completed 09/09/2016 0d

MDWASMDWASD Procurement 09/09/2016 12/21/2016 74d
B1305 Procurement Phase 09/09/2016 12/21/2016 74d
B1310 Submit CDs to MDWASD Procurement Division 09/09/2016 0d
B1312 Bid Notice Preparation Period 09/09/2016 10/11/2016 23d
B1314 Bid Notice 10/11/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 10/12/2016 10/25/2016 10d
B1320 Pre-Bid Conference 10/26/2016 10/26/2016 1d
B1328 Bidders Prepare Bids for Submittal 10/27/2016 11/16/2016 15d
B1330 Bids Submittal 11/16/2016 0d
B1340 Bids Evaluation (MDWASD/PSIP Team) 11/17/2016 12/07/2016 15d
B1350 Recommendation for Award Letter 12/07/2016 0d
B1352 Contract Award 12/08/2016 12/21/2016 10d

ConstruConstruction 10/26/2016 07/20/2017 192d
B1355 Construction Phase 10/26/2016 07/20/2017 192d
B1357 MDAD/PSIP Team Prepare for Pre-Construction Meeting 12/22/2016 01/11/2017 15d
B1358 Pre-Construction Meeting 01/12/2017 01/12/2017 1d
B1359 Permits / Shop Drawings / Material Orders 01/13/2017 02/02/2017 15d
B1360 Construction NTP 01/13/2017 0d
B1390 Construction Operations 01/13/2017 06/29/2017 120d
B1392 Substantial Completion 06/29/2017 0d

DesigneDesigner Construction Support Services 10/26/2016 07/20/2017 192d
B1480 Designer Construction Support Services 10/26/2016 07/20/2017 192d

ConstruConstruction Close Out 06/30/2017 07/20/2017 15d
B1400 Commissioning 06/30/2017 07/20/2017 15d
B1410 Punch List 06/30/2017 07/13/2017 10d

Project CProject Closeout 06/29/2017 08/10/2017 30d
B1425 Closeout Phase 06/29/2017 08/10/2017 30d
B1430 Issue SAC Letter 06/29/2017 0d
B1440 Final Release of Retainage - Design Contract 07/20/2017 0d
B1450 Final Release of Retainage - Construction Contract 07/20/2017 0d
B1460 Administrative Closeout 06/30/2017 08/10/2017 30d
B1470 Transfer Project to MDWASD 08/10/2017 0d

Basin 0046Basin 0046 09/25/2014 A 01/29/2018 749d

100003  B100003  Basin 0046 Infiltration/Inflow Study and Repairs 09/25/2014 A 07/08/2016 345d
InfiltratiInfiltration/Inflow 09/25/2014 A 07/08/2016 345d

B1000 Infiltration/Inflow Phase 09/25/2014 A 07/08/2016 345d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 06/18/2015 A 105d
B1005 SSES Phase 09/25/2014 A 06/18/2015 A 105d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 06/02/2015 A 06/11/2015 A 30d
B1040 Video Review 06/12/2015 A 06/18/2015 A 30d

ManholeManhole Repairs 10/30/2015 A 02/11/2016 A 20d
B1115 Manhole Phase 10/30/2015 A 02/11/2016 A 20d
B1130 Issue NTP for Manhole Repairs 10/30/2015 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

12/21/2016, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

Bids Evaluation (MDWASD/PSIP Team)
Recommendation for Award Letter
Contract Award

07/20/2017, Construction

Construction Phase
MDAD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

07/20/2017, Designer Construction Support Services

Designer Construction Support Services
07/20/2017, Construction Close Out

Commissioning
Punch List

08/10/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

01/29/2018, Basin 0046

07/08/2016, 100003  Basin 0046 Infiltration/Inflow Study and Repairs
07/08/2016, Infiltration/Inflow

Infiltration/Inflow Phase
06/18/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES
Video Review

02/11/2016 A, Manhole Repairs
Manhole Phase

Issue NTP for Manhole Repairs

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
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B1140 Conduct Manhole Repairs 01/06/2016 A 02/11/2016 A 20d

Dig & ReDig & Replace Repairs 11/20/2015 A 07/08/2016 94d
B1165 Dig & Replace Phase 11/20/2015 A 07/08/2016 94d
B1180 Issue NTP for Dig & Replace Repairs 11/20/2015 A 0d
B1190 Conduct Dig & Replace Repairs 06/23/2016 A 07/08/2016 30d

Project CProject Closeout 07/08/2016 07/08/2016 0d
B1235 Closeout Phase 07/08/2016 07/08/2016 0d
B1260 Transfer Project to MDWASD 07/08/2016 0d

100004  P100004  Pump Station 0046(AM) Upgrade 11/03/2015 A 11/24/2017 517d

DesignDesign 11/03/2015 A 01/06/2017 287d
B1000 Design Phase 11/03/2015 A 01/06/2017 287d
B1010 Prepare and Submit Design Package 11/03/2015 A 11/03/2015 A 5d
B1020 Engage Design Consultant 11/03/2015 A 11/11/2015 A 20d
B1021 SOW Received - I/I Repairs Pending To Resume Negotiation 11/12/2015 A 07/01/2016 20d
B1022 TA Preparation 07/01/2016 07/01/2016 1d
B1024 TA Approval Process 07/04/2016 07/29/2016 20d
B1030 Issue Design NTP 08/01/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 08/01/2016 12/09/2016 95d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/01/2016 10/28/2016 65d

30% Des30% Design 08/01/2016 09/23/2016 40d
B1060 A/E Prepares 30% Construction Documents 08/01/2016 09/09/2016 30d
B1070 Geotechnical Engineering Services 08/01/2016 08/26/2016 20d
B1080 Surveying Services 08/01/2016 08/19/2016 15d
B1100 30% CDs Submittal 09/09/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 09/12/2016 09/23/2016 10d

90% Des90% Design 09/12/2016 12/09/2016 65d
B1170 A/E Prepares 90% Construction Documents 09/12/2016 10/07/2016 20d
B1180 90% CDs Submittal 10/07/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 10/10/2016 10/28/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 10/31/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 10/31/2016 11/18/2016 15d
B1220 90% Miami - BD Permit Submittal 11/21/2016 0d
B1230 90% Miami - BD Permit Review 11/21/2016 12/09/2016 15d
B1240 90% Miami - PWD Permit Submittal 11/21/2016 0d
B1250 90% Miami - PWD Permit Review 11/21/2016 12/09/2016 15d
B1260 90% CD PM Comments Evaluation Completed 12/09/2016 0d

100% De100% Design 12/12/2016 01/06/2017 20d
B1270 A/E Prepares 100% Construction Documents 12/12/2016 12/23/2016 10d
B1280 100% CDs Submittal 12/23/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 12/26/2016 01/06/2017 10d
B1300 Design Completed 01/06/2017 0d

MDWASMDWASD Procurement 01/06/2017 04/20/2017 74d
B1305 Procurement Phase 01/06/2017 04/20/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 01/06/2017 0d
B1312 Bid Notice Preparation Period 01/09/2017 02/08/2017 23d
B1314 Bid Notice 02/08/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 02/09/2017 02/22/2017 10d
B1320 Pre-Bid Conference 02/23/2017 02/23/2017 1d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Conduct Manhole Repairs
07/08/2016, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs
07/08/2016, Project Closeout
Closeout Phase

Transfer Project to MDWASD
11/24/2017, 100004  Pump Station 0046(AM) Upgrade

01/06/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
SOW Received - I/I Repairs Pending To Resume Negotiations
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
09/23/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

12/09/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)
90% Miami - BD Permit Submittal

90% Miami - BD Permit Review
90% Miami - PWD Permit Submittal

90% Miami - PWD Permit Review
90% CD PM Comments Evaluation Completed

01/06/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

04/20/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
Duration

B1328 Bidders Prepare Bids for Submittal 02/24/2017 03/16/2017 15d
B1330 Bids Submittal 03/16/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 03/17/2017 04/06/2017 15d
B1350 Recommendation for Award Letter 04/06/2017 0d
B1355 Contract Award 04/07/2017 04/20/2017 10d

ConstruConstruction 02/23/2017 11/03/2017 182d
B1360 Construction Phase 02/23/2017 11/03/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 04/07/2017 04/27/2017 15d
B1366 Pre-Construction Meeting 04/28/2017 04/28/2017 1d
B1368 Permits / Shop Drawings / Material Orders 05/01/2017 05/19/2017 15d
B1370 Construction NTP 05/01/2017 0d
B1400 Construction Operations 05/01/2017 10/13/2017 120d
B1402 Substantial Completion 10/13/2017 0d

DesigneDesigner Construction Support Services 02/23/2017 11/03/2017 182d
B1410 Designer Construction Support Services 02/23/2017 11/03/2017 182d

ConstruConstruction Close Out 10/16/2017 11/03/2017 15d
B1420 Commissioning 10/16/2017 11/03/2017 15d
B1430 Punch List 10/16/2017 10/27/2017 10d

Project CProject Closeout 10/13/2017 11/24/2017 30d
B1445 Closeout Phase 10/13/2017 11/24/2017 30d
B1450 Issue SAC Letter 10/13/2017 0d
B1460 Final Release of Retainage - Design Contract 11/03/2017 0d
B1470 Final Release of Retainage - Construction Contract 11/03/2017 0d
B1480 Administrative Closeout 10/16/2017 11/24/2017 30d
B1490 Transfer Project to MDWASD 11/24/2017 0d

100232  F100232  FM for Pump Station 0046 08/01/2016 01/29/2018 391d

DesignDesign 08/01/2016 04/10/2017 181d
B1000 Design Phase 08/01/2016 04/10/2017 181d
B1010 Prepare and Submit Design Package 08/01/2016* 08/05/2016 5d
B1020 Engage Design Consultant 08/08/2016 09/02/2016 20d
B1022 TA Preparation 09/05/2016 09/05/2016 1d
B1024 TA Approval Process 09/06/2016 10/03/2016 20d
B1030 Issue Design NTP 10/04/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 10/04/2016 03/13/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 10/04/2016 01/30/2017 85d

30% Des30% Design 10/04/2016 11/28/2016 40d
B1060 A/E Prepares 30% Construction Documents 10/04/2016 11/14/2016 30d
B1070 Geotechnical Engineering Services 10/04/2016 10/31/2016 20d
B1080 Surveying Services 10/04/2016 10/24/2016 15d
B1100 30% CDs Submittal 11/14/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 11/15/2016 11/28/2016 10d

60% Des60% Design 11/15/2016 12/26/2016 30d
B1140 A/E Prepares 60% Construction Documents 11/15/2016 12/12/2016 20d
B1150 60% CDs Submittal 12/12/2016 0d
B1170 60% Review (MDWASD/PSIP Team) 12/13/2016 12/26/2016 10d

90% Des90% Design 12/13/2016 03/13/2017 65d
B1180 A/E Prepares 90% Construction Documents 12/13/2016 01/09/2017 20d
B1190 90% CDs Submittal 01/09/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

11/03/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting

Pre-Construction Meeting
Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

11/03/2017, Designer Construction Support Services

Designer Construction Support Services
11/03/2017, Construction Close Out

Commissioning
Punch List

11/24/2017, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

01/29/2018, 100232  FM for Pump Station 0046
04/10/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
11/28/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

12/26/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

03/13/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1200 90% Review (MDWASD/PSIP Team) 01/10/2017 01/30/2017 15d
B1210 90% PWWMD Permit Submittal (Force Main) 01/31/2017 0d
B1220 90% PWWMD Permit Review (Force Main) 01/31/2017 02/20/2017 15d
B1230 90% RER(DERM)FDEP Permit Submittal (Force Main) 01/31/2017 0d
B1240 90% RER(DERM)FDEP Permit Review (Force Main) 01/31/2017 02/20/2017 15d
B1250 90% Municipality Permit Submittal (Force Main) 02/21/2017 0d
B1260 90% Municipality Permit Review (Force Main) 02/21/2017 03/13/2017 15d
B1270 90% FDOT Permit Submittal (Force Main) 02/21/2017 0d
B1280 90% FDOT Permit Review (Force Main) 02/21/2017 03/13/2017 15d
B1290 90% CD PM Comments Evaluation Completed 03/13/2017 0d

100% De100% Design 03/14/2017 04/10/2017 20d
B1300 A/E Prepares 100% Construction Documents 03/14/2017 03/27/2017 10d
B1310 100% CDs Submittal 03/27/2017 0d
B1320 100% Review (MDWASD/PSIP Team) 03/28/2017 04/10/2017 10d
B1330 Design Completed 04/10/2017 0d

MDWASMDWASD Procurement 04/10/2017 07/21/2017 74d
B1335 Procurement Phase 04/10/2017 07/21/2017 74d
B1340 Submit CDs to MDWASD Procurement Division 04/10/2017 0d
B1342 Bid Notice Preparation Period 04/11/2017 05/11/2017 23d
B1344 Bid Notice 05/11/2017 0d
B1346 MDWASD/PSIP Team Prepare for Pre-Bid Conference 05/12/2017 05/25/2017 10d
B1350 Pre-Bid Conference 05/26/2017 05/26/2017 1d
B1358 Bidders Prepare Bids for Submittal 05/29/2017 06/16/2017 15d
B1360 Bids Submittal 06/16/2017 0d
B1370 MDWASD/PSIP Bids Evaluation 06/19/2017 07/07/2017 15d
B1380 Recommendation for Award letter 07/07/2017 0d
B1385 Contract Award 07/10/2017 07/21/2017 10d

ConstruConstruction 05/26/2017 01/08/2018 162d
B1390 Construction Phase 05/26/2017 01/08/2018 162d
B1394 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 07/10/2017 07/28/2017 15d
B1396 Pre-construction Meeting 07/31/2017 07/31/2017 1d
B1398 Permits / Shop Drawings / Material Orders 08/01/2017 08/21/2017 15d
B1400 Construction NTP 08/01/2017 0d
B1430 Construction Operations 08/01/2017 12/18/2017 100d
B1432 Substantial Completion 12/18/2017 0d

DesigneDesigner Construction Support Services 05/26/2017 01/08/2018 162d
B1440 Designer Construction Support Services 05/26/2017 01/08/2018 162d

ConstruConstruction Close Out 12/19/2017 01/08/2018 15d
B1450 Commissioning 12/19/2017 01/08/2018 15d
B1460 Punch List 12/19/2017 01/01/2018 10d

Project CProject Closeout 12/18/2017 01/29/2018 30d
B1475 Closeout Phase 12/18/2017 01/29/2018 30d
B1480 Issue SAC Letter 12/18/2017 0d
B1490 Final Release of Retainage - Design Contract 01/08/2018 0d
B1500 Final Release of Retainage - Construction Contract 01/08/2018 0d
B1510 Administrative Closeout 12/19/2017 01/29/2018 30d
B1520 Transfer Project to MDWASD 01/29/2018 0d

Basin 0057Basin 0057 05/22/2015 A 07/01/2016 178d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% Review (MDWASD/PSIP Team)
90% PWWMD Permit Submittal (Force Main)

90% PWWMD Permit Review (Force Main)
90% RER(DERM)FDEP Permit Submittal (Force Main)

90% RER(DERM)FDEP Permit Review (Force Main)
90% Municipality Permit Submittal (Force Main)

90% Municipality Permit Review (Force Main)
90% FDOT Permit Submittal (Force Main)

90% FDOT Permit Review (Force Main)
90% CD PM Comments Evaluation Completed

04/10/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

07/21/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Bids Evaluation
Recommendation for Award letter
Contract Award

01/08/2018, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting

Pre-construction Meeting
Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

01/08/2018, Designer Construction Support Services

Designer Construction Support Services
01/08/2018, Construction Close Out

Commissioning
Punch List

01/29/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

07/01/2016, Basin 0057

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
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100005  B100005  Basin 0057 Infiltration/Inflow Study and Repairs 05/22/2015 A 07/01/2016 178d

InfiltratiInfiltration/Inflow 05/22/2015 A 10/06/2015 A 20d
B1000 Infiltration/Inflow Phase 05/22/2015 A 10/06/2015 A 20d

CIPP ReCIPP Repairs 05/22/2015 A 10/06/2015 A 20d
B1005 CIPP Phase 05/22/2015 A 10/06/2015 A 20d
B1020 Issue NTP for CIPP Repairs 05/22/2015 A 0d
B1030 Conduct CIPP Repairs 09/23/2015 A 10/06/2015 A 20d

Project CProject Closeout 10/07/2015 A 07/01/2016 8d
B1175 Closeout Phase 10/07/2015 A 07/01/2016 8d
B1180 Issue SAC Letter 07/01/2016 0d
B1200 Transfer Project to MDWASD 10/07/2015 A 0d

Basin 0065Basin 0065 06/30/2014 A 06/09/2017 756d

100007  P100007  Pump Station 0065 Upgrade 06/30/2014 A 07/01/2016 511d

DesignDesign 06/30/2014 A 02/05/2015 A 163d
B1495 Design Phase 06/30/2014 A 02/05/2015 A 163d
B1500 Prepare and Submit Design Package 06/30/2014 A 07/14/2014 A 5d
B1510 Engage Design Consultant 07/15/2014 A 09/22/2014 A 20d
B1520 Prepare and Issue TA 08/26/2014 A 09/22/2014 A 10d
B1530 Issue Design NTP 09/25/2014 A 0d
B1535 MDWASD MH-to-MH Calculation 10/20/2014 A 12/12/2014 A 10d
B1540 A/E Develops and Submits Final Engineering Report 09/25/2014 A 01/08/2015 A 41d
B1550 Final Engineering Report Review & Approval (MDWASD/PSIP 10/08/2014 A 01/15/2015 A 10d

30% Des30% Design 09/26/2014 A 10/13/2014 A 22d
B1560 A/E Prepares 30% Construction Documents 09/26/2014 A 10/08/2014 A 10d
B1570 Geotechnical Engineering Services 09/26/2014 A 10/08/2014 A 20d
B1580 Surveying Services 09/26/2014 A 10/08/2014 A 15d
B1600 30% CDs Submittal 10/08/2014 A 0d
B1620 30% Review (MDWASD/PSIP Team) 10/09/2014 A 10/13/2014 A 10d

60% Des60% Design 10/09/2014 A 10/31/2014 A 40d
B1630 A/E Prepares 60% Construction Documents 10/09/2014 A 10/23/2014 A 30d
B1640 60% CDs Submittal 10/23/2014 A 0d
B1660 60% Review (MDWASD/PSIP Team) 10/23/2014 A 10/31/2014 A 10d

90% Des90% Design 10/24/2014 A 02/02/2015 A 65d
B1670 A/E Prepares 90% Construction Documents 10/24/2014 A 11/20/2014 A 20d
B1680 90% CDs Submittal 11/20/2014 A 0d
B1690 90% Review (MDWASD/PSIP Team) 11/21/2014 A 12/05/2014 A 15d
B1710 90% RER(DERM)FDEP Permit Submittal 01/16/2015 A 0d
B1720 90% RER(DERM)FDEP Permit Review 01/16/2015 A 01/22/2015 A 5d
B1750 90% Miami - BD Permit Submittal 01/26/2015 A 0d
B1760 90% Miami - BD Permit Review 01/26/2015 A 02/02/2015 A 5d
B1765 90% Miami - PWD Permit Submittal 01/26/2015 A 0d
B1766 90% Miami - PWD Permit Review 01/26/2015 A 02/02/2015 A 10d
B1770 90% CD PM Comments Evaluation Completed 02/02/2015 A 0d

100% De100% Design 02/03/2015 A 02/05/2015 A 10d
B1780 A/E Prepares 100% Construction Documents 02/03/2015 A 02/04/2015 A 0d
B1790 100% CDs Submittal 02/04/2015 A 0d
B1800 100% Review (MDWASD/PSIP Team) 02/05/2015 A 02/05/2015 A 0d
B1810 Design Completed 02/05/2015 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

07/01/2016, 100005  Basin 0057 Infiltration/Inflow Study and Repairs
10/06/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
10/06/2015 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

07/01/2016, Project Closeout
Closeout Phase

Issue SAC Letter
Transfer Project to MDWASD

06/09/2017, Basin 0065

07/01/2016, 100007  Pump Station 0065 Upgrade
02/05/2015 A, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
Prepare and Issue TA
Issue Design NTP

MDWASD MH-to-MH Calculation
A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

10/13/2014 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

10/31/2014 A, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
02/02/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)

90% RER(DERM)FDEP Permit Submittal
90% RER(DERM)FDEP Permit Review
90% Miami - BD Permit Submittal
90% Miami - BD Permit Review
90% Miami - PWD Permit Submittal
90% Miami - PWD Permit Review

90% CD PM Comments Evaluation Completed
02/05/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
Duration

MDWASMDWASD Procurement 02/20/2015 A 04/20/2015 A 80d
B1305 Procurement Phase 02/20/2015 A 04/20/2015 A 80d
B1310 Submit CDs to MDWASD Procurement Division 02/20/2015 A 0d
B1320 Pre-Bid Conference 03/03/2015 A 0d
B1330 Bids Submittal 04/01/2015 A 0d
B1340 Bids Evaluation (MDWASD/PSIP Team) 04/02/2015 A 04/03/2015 A 24d
B1350 Contractor Selected 04/02/2015 A 0d
B1355 Contract Award 04/06/2015 A 04/20/2015 A 15d

ConstruConstruction 04/27/2015 A 07/01/2016 174d
B1360 Construction Phase 04/27/2015 A 07/01/2016 174d
B1365 Preconstruction Meeting 04/27/2015 A 0d
B1370 Construction NTP 06/01/2015 A 0d
B1380 Mobilization 06/01/2015 A 07/14/2015 A 30d
B1390 Permit Approvals 04/27/2015 A 06/01/2015 A 20d
B1400 Construction Operations 06/01/2015 A 12/16/2015 A 126d
B1402 Substantial Completion 12/16/2015 A 0d

DesigneDesigner Construction Support Services 06/01/2015 A 07/01/2016 105d
B1410 Designer Construction Support Services 06/01/2015 A 07/01/2016 105d

ConstruConstruction Close Out 12/17/2015 A 07/01/2016 15d
B1420 Commissioning 12/17/2015 A 01/29/2016 A 15d
B1430 Punch List 12/17/2015 A 07/01/2016 10d

Project CProject Closeout 12/17/2015 A 07/01/2016 131d
B1445 Closeout Phase 12/17/2015 A 07/01/2016 131d
B1450 Issue SAC Letter 02/04/2016 A 0d
B1460 Final Release of Retainage - Design Contract 07/01/2016 0d
B1470 Final Release of Retainage - Construction Contract 07/01/2016 0d
B1480 Administrative Closeout 12/17/2015 A 07/01/2016 30d
B1490 Transfer Project to MDWASD 07/01/2016 0d

100006  B100006  Basin 0065 Infiltration/Inflow Study and Repairs 04/17/2015 A 06/16/2016 A 261d

InfiltratiInfiltration/Inflow 04/17/2015 A 06/15/2016 A 147d
B1000 Infiltration/Inflow Phase 04/17/2015 A 06/15/2016 A 147d

CIPP ReCIPP Repairs 04/17/2015 A 06/11/2015 A 34d
B1065 CIPP Phase 04/17/2015 A 06/11/2015 A 34d
B1080 Issue NTP for CIPP Repairs 04/17/2015 A 0d
B1090 Conduct CIPP Repairs 06/10/2015 A 06/11/2015 A 20d

ManholeManhole Repairs 10/02/2015 A 06/15/2016 A 20d
B1115 Manhole Phase 10/02/2015 A 06/15/2016 A 20d
B1130 Issue NTP for Manhole Repairs 10/02/2015 A 0d
B1140 Conduct Manhole Repairs 10/13/2015 A 06/15/2016 A 20d

Dig & ReDig & Replace Repairs 05/18/2015 A 10/02/2015 A 30d
B1165 Dig & Replace Phase 05/18/2015 A 10/02/2015 A 30d
B1180 Issue NTP for Dig & Replace Repairs 05/18/2015 A 0d
B1190 Conduct Dig & Replace Repairs 09/28/2015 A 10/02/2015 A 30d

Project CProject Closeout 06/16/2016 A 06/16/2016 A 0d
B1235 Closeout Phase 06/16/2016 A 06/16/2016 A 0d
B1260 Transfer Project to MDWASD 06/16/2016 A 0d

100231  F100231  FM for Pump Station 0065 Phase 1 07/14/2014 A 07/01/2016 502d

DesignDesign 07/14/2014 A 02/12/2015 A 199d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

04/20/2015 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
Bids Evaluation (MDWASD/PSIP Team)

Contractor Selected
Contract Award

07/01/2016, Construction

Construction Phase
Preconstruction Meeting

Construction NTP
Mobilization

Permit Approvals
Construction Operations
Substantial Completion

07/01/2016, Designer Construction Support Services

Designer Construction Support Services
07/01/2016, Construction Close Out

Commissioning
Punch List
07/01/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

06/16/2016 A, 100006  Basin 0065 Infiltration/Inflow Study and Repairs
06/15/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
06/11/2015 A, CIPP Repairs

CIPP Phase
Issue NTP for CIPP Repairs

Conduct CIPP Repairs
06/15/2016 A, Manhole Repairs

Manhole Phase
Issue NTP for Manhole Repairs

Conduct Manhole Repairs
10/02/2015 A, Dig & Replace Repairs

Dig & Replace Phase
Issue NTP for Dig & Replace Repairs

Conduct Dig & Replace Repairs
06/16/2016 A, Project Closeout

Closeout Phase
Transfer Project to MDWASD
07/01/2016, 100231  FM for Pump Station 0065 Phase 1

02/12/2015 A, Design

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
Duration

A1565 Design Phase 07/14/2014 A 02/12/2015 A 199d
A1570 Prepare and Submit Design Package 07/14/2014 A 07/18/2014 A 5d
A1580 Engage Design Consultant 07/21/2014 A 09/19/2014 A 20d
A1590 Prepare and Issue TA 09/11/2014 A 10/29/2014 A 20d
B1600 Issue Design NTP 10/30/2014 A 0d
B1610 A/E Develops and Submits Final Engineering Report 10/30/2014 A 02/12/2015 A 120d
B1620 Final Engineering Report Review & Approval (MDWASD/PSIP 01/21/2015 A 01/28/2015 A 0d

30% Des30% Design 10/30/2014 A 11/10/2014 A 33d
B1630 A/E Prepares 30% Construction Documents 10/30/2014 A 11/05/2014 A 30d
B1640 Geotechnical Engineering Services 10/30/2014 A 11/05/2014 A 20d
B1650 Surveying Services 10/30/2014 A 11/05/2014 A 15d
B1670 30% CDs Submittal 11/05/2014 A 0d
B1690 30% Review (MDWASD/PSIP Team) 11/06/2014 A 11/10/2014 A 10d

60% Des60% Design 11/07/2014 A 12/11/2014 A 32d
B1700 A/E Prepares 60% Construction Documents 11/07/2014 A 11/21/2014 A 30d
B1710 60% CDs Submittal 11/21/2014 A 0d
B1720 60% Legal Review (MDWASD) 11/24/2014 A 11/24/2014 A 15d
B1730 60% Review (MDWASD/PSIP Team) 11/24/2014 A 12/11/2014 A 10d

90% Des90% Design 11/21/2014 A 02/12/2015 A 57d
B1740 A/E Prepares 90% Construction Documents 11/24/2014 A 12/22/2014 A 20d
B1750 90% CDs Submittal 12/22/2014 A 0d
B1760 90% Review (MDWASD/PSIP Team) 12/23/2014 A 01/02/2015 A 15d
B1770 90% Legal Review (MDWASD) 12/23/2014 A 12/23/2014 A 15d
B1780 90% RER(DERM)FDEP Permit Submittal (FM) 01/28/2015 A 0d
B1790 90% RER(DERM)FDEP Permit Review (FM) 01/28/2015 A 02/12/2015 A 1d
B1820 90% Miami - PWD Permit Submittal (Force Main) 11/21/2014 A 0d
B1830 90% Miami - PWD Permit Review (Force Main) 11/21/2014 A 11/28/2014 A 5d
B1840 90% CD PM Comments Evaluation Completed 02/12/2015 A 0d

100% De100% Design 02/12/2015 A 02/12/2015 A 0d
B1880 Design Completed 02/12/2015 A 0d

MDWASMDWASD Procurement 03/18/2015 A 06/01/2015 A 83d
B1425 Procurement Phase 03/18/2015 A 06/01/2015 A 83d
B1430 Submit CDs to MDWASD Procurement Division 03/18/2015 A 0d
B1440 Pre-Bid Conference 04/03/2015 A 0d
B1450 Bids Submittal 05/04/2015 A 0d
B1455 MDWASD/PSIP Team Bids Evaluation 05/05/2015 A 05/06/2015 A 20d
B1460 Contractor Selected 05/06/2015 A 0d
B1462 Contract Award 05/07/2015 A 06/01/2015 A 10d

ConstruConstruction 05/15/2015 A 11/10/2015 A 133d
B1465 Construction Phase 05/15/2015 A 11/10/2015 A 133d
B1466 Pre Construction Meeting 06/04/2015 A 0d
B1468 MDWASD/PSIP prepare Notice to Proceed 06/05/2015 A 07/17/2015 A 10d
B1470 Construction NTP 07/20/2015 A 0d
B1480 Mobilization 05/15/2015 A 07/20/2015 A 10d
B1490 Permit Approvals 05/15/2015 A 07/20/2015 A 20d
B1500 Construction Operations 07/20/2015 A 10/21/2015 A 86d
B1502 Substantial Completion 10/30/2015 A 0d

DesigneDesigner Construction Support Services 07/20/2015 A 10/30/2015 A 24d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
Prepare and Issue TA
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

11/10/2014 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

12/11/2014 A, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Legal Review (MDWASD)
60% Review (MDWASD/PSIP Team)

02/12/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% Legal Review (MDWASD)
90% RER(DERM)FDEP Permit Submittal (FM)
90% RER(DERM)FDEP Permit Review (FM)
90% Miami - PWD Permit Submittal (Force Main)
90% Miami - PWD Permit Review (Force Main)
90% CD PM Comments Evaluation Completed
02/12/2015 A, 100% Design

Design Completed
06/01/2015 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Contractor Selected
Contract Award

11/10/2015 A, Construction

Construction Phase
Pre Construction Meeting
MDWASD/PSIP prepare Notice to Proceed

Construction NTP
Mobilization
Permit Approvals

Construction Operations
Substantial Completion

10/30/2015 A, Designer Construction Support Services

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
Duration

B1560 Designer Construction Support Services 07/20/2015 A 10/30/2015 A 96d

ConstruConstruction Close Out 10/22/2015 A 11/10/2015 A 27d
B1510 Commissioning 10/22/2015 A 11/10/2015 A 15d
B1520 Punch List 10/22/2015 A 11/10/2015 A 10d

Project CProject Closeout 10/22/2015 A 07/01/2016 171d
B1535 Closeout Phase 10/22/2015 A 07/01/2016 171d
B1540 Issue SAC Letter 02/04/2016 A 0d
B1545 Final Release of Retainage - Design Contract 07/01/2016 0d
B1547 Final Release of Retainage - Construction Contract 07/01/2016 0d
B1548 Administrative Closeout 10/22/2015 A 07/01/2016 30d
B1550 Transfer Project to MDWASD 07/01/2016 0d

100237  F100237  FM for Pump Station 0065 Phase 2 07/14/2014 A 06/09/2017 747d

DesignDesign 07/14/2014 A 07/22/2016 522d
B1485 Design Phase 07/14/2014 A 07/22/2016 522d
B1490 Prepare and Submit Design Package 07/14/2014 A 07/25/2014 A 5d
B1500 Engage Design Consultant 07/26/2014 A 04/03/2015 A 20d
B1510 Prepare and Issue TA 04/04/2015 A 05/01/2015 A 20d
B1520 Issue Design NTP 05/07/2015 A 0d
B1530 A/E Develops and Submits Final Engineering Report 05/07/2015 A 07/01/2016 160d
B1540 Final Engineering Report Review & Approval (MDWASD/PSIP 05/07/2015 A 06/08/2016 A 85d

30% Des30% Design 05/08/2015 A 10/27/2015 A 104d
B1550 A/E Prepares 30% Construction Documents 05/08/2015 A 06/12/2015 A 60d
B1560 Geotechnical Engineering Services (Includes GPR) 05/08/2015 A 06/12/2015 A 30d
B1570 Surveying Services 05/08/2015 A 06/12/2015 A 30d
B1590 30% CDs Submittal 06/12/2015 A 0d
B1610 30% Review (MDWASD/PSIP Team) 06/15/2015 A 06/26/2015 A 10d
B1612 TA Rev 1 Preparation (Deleted 60% Design) 06/29/2015 A 09/18/2015 A 40d
B1614 TA Rev 1 Approval Process (Deleted 60% Design) 09/21/2015 A 10/27/2015 A 40d

90% Des90% Design 10/28/2015 A 07/04/2016 45d
B1660 A/E Prepares 90% Construction Documents 10/28/2015 A 05/27/2016 A 20d
B1670 90% CDs Submittal 05/27/2016 A 0d
B1680 90% Review (MDWASD/PSIP Team) 05/30/2016 A 06/08/2016 A 15d
B1700 90% RER(DERM)FDEP Permit Submittal 06/09/2016 A 0d
B1710 90% RER(DERM)FDEP Permit Review 06/09/2016 A 07/01/2016 15d
B1720 90% FDOT Permit Submittal 06/10/2016 A 0d
B1730 90% FDOT Permit Review 06/10/2016 A 07/04/2016 15d
B1740 90% Miami - PWD Permit Submittal 06/01/2016 A 0d
B1750 90% Miami - PWD Permit Review 06/01/2016 A 07/04/2016 15d
B1760 90% CD PM Comments Evaluation Completed 07/04/2016 0d

100% De100% Design 07/04/2016 07/22/2016 15d
B1770 A/E Prepares 100% Construction Documents 07/04/2016 07/15/2016 10d
B1780 100% CDs Submittal 07/15/2016 0d
B1790 100% Review (MDWASD/PSIP Team) 07/18/2016 07/22/2016 5d
B1800 Design Completed 07/22/2016 0d

MDWASMDWASD Procurement 07/22/2016 11/03/2016 74d
B1305 Procurement Phase 07/22/2016 11/03/2016 74d
B1310 Submit CDs to MDWASD Procurement Division 07/22/2016 0d
B1311 Bid Notice Preparation Period 07/25/2016 08/24/2016 23d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Designer Construction Support Services
11/10/2015 A, Construction Close Out

Commissioning
Punch List

07/01/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

06/09/2017, 100237  FM for Pump Station 0065 Phase 2
07/22/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
Prepare and Issue TA
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

10/27/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services (Includes GPR)
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

TA Rev 1 Preparation (Deleted 60% Design)
TA Rev 1 Approval Process (Deleted 60% Design)

07/04/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal
90% RER(DERM)FDEP Permit Review
90% FDOT Permit Submittal
90% FDOT Permit Review
90% Miami - PWD Permit Submittal
90% Miami - PWD Permit Review
90% CD PM Comments Evaluation Completed

07/22/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

11/03/2016, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1312 Bid Notice 08/24/2016 0d
B1318 Preparation for Bid Conference 08/25/2016 09/07/2016 10d
B1320 Pre-Bid Conference 09/08/2016 09/08/2016 1d
B1328 Bidders Prepare Bids for Submittal 09/09/2016 09/29/2016 15d
B1330 Bids Submittal 09/29/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 09/30/2016 10/20/2016 15d
B1350 Recommendation for Award Letter 10/20/2016 0d
B1352 Contract Award 10/21/2016 11/03/2016 10d

ConstruConstruction 09/08/2016 05/19/2017 182d
B1355 Construction Phase 09/08/2016 05/19/2017 182d
B1356 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 10/21/2016 11/10/2016 15d
B1357 Pre-Construction Meeting 11/11/2016 11/11/2016 1d
B1358 Permit / Shop Drawings / Material Orders 11/14/2016 12/02/2016 15d
B1360 Construction NTP 11/14/2016 0d
B1390 Construction Operations 11/14/2016 04/28/2017 120d
B1392 Substantial Completion 04/28/2017 0d

DesigneDesigner Construction Support Services 09/08/2016 05/19/2017 182d
B1480 Designer Construction Support Services 09/08/2016 05/19/2017 182d

ConstruConstruction Close Out 05/01/2017 05/19/2017 15d
B1400 Commissioning 05/01/2017 05/19/2017 15d
B1410 Punch List 05/01/2017 05/12/2017 10d

Project CProject Closeout 04/28/2017 06/09/2017 30d
B1425 Closeout Phase 04/28/2017 06/09/2017 30d
B1430 Issue SAC Letter 04/28/2017 0d
B1440 Final Release of Retainage - Design Contract 05/19/2017 0d
B1450 Final Release of Retainage - Construction Contract 05/19/2017 0d
B1460 Administrative Closeout 05/01/2017 06/09/2017 30d
B1470 Transfer Project to MDWASD 06/09/2017 0d

Basin 0067Basin 0067 09/25/2014 A 10/27/2016 527d

100009  P100009  Pump Station 0067 Upgrade 12/15/2014 A 10/27/2016 427d
DesignDesign 12/15/2014 A 09/30/2015 A 192d

B1000 Design Phase 12/15/2014 A 09/30/2015 A 192d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 12/15/2014 A 12/17/2014 A 5d
B1020 Engage Design Consultant 12/18/2014 A 04/10/2015 A 15d
B1030 Issue Design NTP 04/13/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 04/13/2015 A 09/11/2015 A 90d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 04/13/2015 A 08/20/2015 A 100d

30% Des30% Design 04/13/2015 A 06/26/2015 A 35d
B1060 A/E Prepares 30% Construction Documents 04/13/2015 A 06/05/2015 A 30d
B1070 Geotechnical Engineering Services 04/15/2015 A 06/05/2015 A 10d
B1080 Surveying Services 04/15/2015 A 06/05/2015 A 10d
B1100 30% CDs Submittal 06/05/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 06/09/2015 A 06/26/2015 A 10d

90% Des90% Design 06/08/2015 A 09/11/2015 A 107d
B1130 A/E Prepares 90% Construction Documents 06/08/2015 A 07/23/2015 A 35d
B1140 90% CDs Submittal 07/23/2015 A 0d
B1150 90% Review (MDWASD/PSIP Team) 07/24/2015 A 08/20/2015 A 10d
B1160 90% RER(DERM)FDEP Permit Submittal (Pump Station) 08/21/2015 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bid Notice
Preparation for Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

05/19/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permit / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

05/19/2017, Designer Construction Support Services

Designer Construction Support Services
05/19/2017, Construction Close Out

Commissioning
Punch List

06/09/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

10/27/2016, Basin 0067

10/27/2016, 100009  Pump Station 0067 Upgrade
09/30/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

06/26/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

09/11/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1170 90% RER(DERM)FDEP Permit Review (Pump Station) 08/24/2015 A 08/28/2015 A 5d
B1180 90% Miami - BD Permit Submittal (Pump Station) 08/31/2015 A 0d
B1190 90% Miami - BD Permit Review (Pump Station) 08/31/2015 A 09/11/2015 A 10d
B1200 90% Miami - PWD Permit Submittal (Pump Station) 08/31/2015 A 0d
B1210 90% Miami - PWD Permit Review (Pump Station) 08/31/2015 A 09/11/2015 A 10d
B1220 90% CD PM Comments Evaluation Completed 09/11/2015 A 0d

100% De100% Design 09/14/2015 A 09/30/2015 A 42d
B1230 A/E Prepares 100% Construction Documents 09/14/2015 A 09/21/2015 A 5d
B1240 100% CDs Submittal 09/22/2015 A 0d
B1250 100% Review (MDWASD/PSIP Team) 09/23/2015 A 09/30/2015 A 5d
B1260 Design Completed 09/30/2015 A 0d

MDWASMDWASD Procurement 10/02/2015 A 04/12/2016 A 50d
B1265 Procurement Phase 10/02/2015 A 04/12/2016 A 50d
B1270 Submit CDs to MDWASD Procurement Division 10/02/2015 A 0d
B1272 Bid Notice Preparation Period 10/05/2015 A 11/02/2015 A 23d
B1274 Bid Notice 11/03/2015 A 0d
B1276 MDWASD/PSIP Team Prepare for Pre-Bid Conference 11/04/2015 A 11/16/2015 A 10d
B1280 Pre-Bid Conference 11/17/2015 A 11/17/2015 A 1d
B1288 Bidders Prepare Bids for Submittal 11/18/2015 A 12/16/2015 A 15d
B1290 Bids Submittal 12/17/2015 A 0d
B1300 MDWASD/PSIP Team Bids Evaluation 12/18/2015 A 01/05/2016 A 15d
B1310 Recommendation for Award Letter 01/05/2016 A 0d
B1315 Contract Award 01/06/2016 A 04/12/2016 A 10d

ConstruConstruction 11/17/2015 A 10/06/2016 229d
B1320 Construction Phase 11/17/2015 A 10/06/2016 229d
B1324 MDWASD/PSIP Team prepare for Pre-Construction Meeting 01/06/2016 A 01/13/2016 A 15d
B1326 Pre-Construction Meeting 01/14/2016 A 01/14/2016 A 1d
B1328 Permits / Shop Drawing / Material Orders 01/15/2016 A 07/01/2016 15d
B1330 Construction NTP 04/18/2016 A 0d
B1360 Construction Operations 04/18/2016 A 09/15/2016 107d
B1362 Substantial Completion 09/15/2016 0d

DesigneDesigner Construction Support Services 11/17/2015 A 10/06/2016 177d
B1370 Designer Construction Support Services 11/17/2015 A 10/06/2016 177d

ConstruConstruction Close Out 09/16/2016 10/06/2016 15d
B1380 Commissioning 09/16/2016 10/06/2016 15d
B1390 Punch List 09/16/2016 09/29/2016 10d

Project CProject Closeout 09/15/2016 10/27/2016 30d
B1405 Closeout Phase 09/15/2016 10/27/2016 30d
B1410 Issue SAC Letter 09/15/2016 0d
B1420 Final Release of Retainage - Design Contract 10/06/2016 0d
B1430 Final Release of Retainage - Construction Contract 10/06/2016 0d
B1440 Administrative Closeout 09/16/2016 10/27/2016 30d
B1450 Transfer Project to MDWASD 10/27/2016 0d

100008  B100008  Basin 0067 Infiltration/Inflow Study and Repairs 09/25/2014 A 07/30/2015 A 420d

InfiltratiInfiltration/Inflow 09/25/2014 A 07/29/2015 A 216d
B1000 Infiltration/inflow Phase 09/25/2014 A 07/29/2015 A 216d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 07/29/2015 A 216d
B1005 SSES Phase 09/25/2014 A 07/29/2015 A 216d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% RER(DERM)FDEP Permit Review (Pump Station)
90% Miami - BD Permit Submittal (Pump Station)

90% Miami - BD Permit Review (Pump Station)
90% Miami - PWD Permit Submittal (Pump Station)

90% Miami - PWD Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

09/30/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

04/12/2016 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter

Contract Award
10/06/2016, Construction

Construction Phase
MDWASD/PSIP Team prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawing / Material Orders
Construction NTP

Construction Operations
Substantial Completion

10/06/2016, Designer Construction Support Services

Designer Construction Support Services
10/06/2016, Construction Close Out

Commissioning
Punch List

10/27/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

07/30/2015 A, 100008  Basin 0067 Infiltration/Inflow Study and Repairs
07/29/2015 A, Infiltration/Inflow

Infiltration/inflow Phase
07/29/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 07/10/2015 A 07/29/2015 A 30d

Project CProject Closeout 07/30/2015 A 07/30/2015 A 0d
B1235 Closeout Phase 07/30/2015 A 07/30/2015 A 0d
B1260 Transfer Project to MDWASD 07/30/2015 A 0d

100210  F100210  FM for Pump Station 0067 11/14/2014 A 07/04/2016 447d

DesignDesign 11/14/2014 A 08/18/2015 A 248d
B1000 Design Phase 11/14/2014 A 08/18/2015 A 248d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 11/14/2014 A 12/10/2014 A 5d
B1020 Engage Design Consultant 12/11/2014 A 03/12/2015 A 20d
B1030 Issue Design NTP 03/12/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 03/12/2015 A 07/29/2015 A 98d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 03/12/2015 A 06/11/2015 A 65d

30% Des30% Design 03/13/2015 A 04/22/2015 A 33d
B1060 A/E Prepares 30% Construction Documents 03/13/2015 A 04/13/2015 A 30d
B1070 Geotechnical Engineering Services 03/13/2015 A 04/13/2015 A 15d
B1080 Surveying Services 03/13/2015 A 04/14/2015 A 15d
B1100 30% CDs Submittal 04/13/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 04/14/2015 A 04/22/2015 A 0d

60% Des60% Design 04/14/2015 A 05/19/2015 A 20d
B1140 A/E Prepares 60% Construction Documents 04/14/2015 A 05/13/2015 A 20d
B1150 60% CDs Submittal 05/12/2015 A 0d
B1170 60% Review (MDWASD/PSIP Team) 05/13/2015 A 05/19/2015 A 7d

90% Des90% Design 04/28/2015 A 07/29/2015 A 74d
B1176 90% Miami - PWD Permit Submittal (Force Main) 04/28/2015 A 0d
B1178 90% Miami - PWD Permit Review (Force Main) 04/28/2015 A 04/28/2015 A 10d
B1180 A/E Prepares 90% Construction Documents 05/13/2015 A 06/05/2015 A 15d
B1190 90% CDs Submittal 06/05/2015 A 0d
B1200 90% Review (MDWASD/PSIP Team) 06/08/2015 A 07/15/2015 A 10d
B1230 90% RER(DERM)FDEP Permit Submittal (Force Main) 07/16/2015 A 0d
B1240 90% RER(DERM)FDEP Permit Review (Force Main) 07/16/2015 A 07/29/2015 A 15d
B1290 90% CD PM Comments Evaluation Completed 07/29/2015 A 0d

100% De100% Design 07/30/2015 A 08/18/2015 A 10d
B1300 A/E Prepares 100% Construction Documents 07/30/2015 A 08/11/2015 A 5d
B1310 100% CDs Submittal 08/11/2015 A 0d
B1320 100% Review (MDWASD/PSIP Team) 08/12/2015 A 08/18/2015 A 5d
B1330 Design Completed 08/18/2015 A 0d

MDWASMDWASD Procurement 08/18/2015 A 01/29/2016 A 84d
B1335 Procurement Phase 08/18/2015 A 01/29/2016 A 84d
B1340 Submit CDs to MDWASD Procurement Division 08/18/2015 A 0d
B1342 Bid Notice Preparation Period 08/19/2015 A 09/24/2015 A 23d
B1344 Bid Notice 09/25/2015 A 0d
B1346 MDWASD/PSIP Team Prepare for Pre-Bid Conference 09/28/2015 A 10/06/2015 A 10d
B1350 Pre-Bid Conference 10/07/2015 A 10/07/2015 A 1d
B1352 Bidders Prepare Bids for Submittal 10/08/2015 A 11/05/2015 A 15d
B1360 Bids Submittal 11/06/2015 A 0d
B1370 MDWASD/PSIP Team Bids Evaluation 11/09/2015 A 12/16/2015 A 15d
B1380 Recommendation for Award Letter 12/17/2015 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Issue NTP to SSES Contractor
Conduct SSES
07/30/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
07/04/2016, 100210  FM for Pump Station 0067

08/18/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

04/22/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
05/19/2015 A, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
07/29/2015 A, 90% Design

90% Miami - PWD Permit Submittal (Force Main)
90% Miami - PWD Permit Review (Force Main)

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Force Main)
90% RER(DERM)FDEP Permit Review (Force Main)

90% CD PM Comments Evaluation Completed
08/18/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

01/29/2016 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice

MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Letter

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
Duration

B1385 Contract Award 12/18/2015 A 01/29/2016 A 10d

ConstruConstruction 10/07/2015 A 07/04/2016 231d
B1390 Construction Phase 10/07/2015 A 07/04/2016 231d
B1394 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/18/2015 A 01/06/2016 A 15d
B1396 Pre- Construction Meeting 01/07/2016 A 01/07/2016 A 1d
B1398 Permits / Shop Drawings / Material Orders 01/08/2016 A 07/01/2016 15d
B1400 Construction NTP 03/02/2016 A 0d
B1430 Construction Operations 03/02/2016 A 05/20/2016 A 107d
B1432 Substantial Completion 05/20/2016 A 0d

DesigneDesigner Construction Support Services 10/07/2015 A 07/01/2016 189d
B1440 Designer Construction Support Services 10/07/2015 A 07/01/2016 189d

ConstruConstruction Close Out 05/23/2016 A 07/04/2016 15d
B1450 Commissioning 05/23/2016 A 07/04/2016 15d
B1460 Punch List 05/23/2016 A 07/04/2016 10d

Project CProject Closeout 05/23/2016 A 07/04/2016 50d
B1475 Closeout Phase 05/23/2016 A 07/04/2016 50d
B1480 Issue SAC Letter 07/01/2016 0d
B1490 Final Release of Retainage - Design Contract 07/04/2016 0d
B1500 Final Release of Retainage - Construction Contract 07/04/2016 0d
B1510 Administrative Closeout 05/23/2016 A 07/04/2016 30d
B1520 Transfer Project to MDWASD 07/04/2016 0d

Basin 0069Basin 0069 09/25/2014 A 10/25/2017 757d

100010  P100010  Pump Station 0069 Upgrade 11/14/2014 A 10/25/2017 757d

DesignDesign 11/14/2014 A 12/08/2016 528d
B1000 Design Phase 11/14/2014 A 12/08/2016 528d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 11/14/2014 A 12/19/2014 A 0d
B1020 Engage Design Consultant 12/22/2014 A 03/24/2015 A 20d
B1030 Issue Design NTP 03/24/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 03/24/2015 A 11/10/2016 242d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 03/24/2015 A 09/29/2016 217d

30% Des30% Design 03/25/2015 A 08/25/2016 362d
B1060 A/E Prepares 30% Construction Documents (Suspended) 03/25/2015 A 06/16/2015 A 30d
B1070 Geotechnical Engineering Services 07/01/2016 07/28/2016 20d
B1080 Surveying Services 03/25/2015 A 05/11/2015 A 15d
B1082 MDWASD/PSIP Request Feasibility Study 06/17/2015 A 07/17/2015 A 30d
B1084 DC Prepare Feasibility Study, SOW & Fees for TA - Rev 1 07/20/2015 A 08/14/2015 A 30d
B1086 TA - Rev 1 Approval Process 08/14/2015 A 08/25/2015 A 30d
B1088 DC Prepares Feasibility Study 09/15/2015 A 03/30/2016 A 30d
B1090 A/E Prepares 30% Construction Documents (Resume) 07/01/2016 08/11/2016 30d
B1100 30% CDs Submittal 08/11/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 08/12/2016 08/25/2016 10d

90% Des90% Design 08/12/2016 11/10/2016 65d
B1170 A/E Prepares 90% Construction Documents 08/12/2016 09/08/2016 20d
B1180 90% CDs Submittal 09/08/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 09/09/2016 09/29/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 09/30/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 09/30/2016 10/20/2016 15d
B1220 90% Miami - BD Permit Submittal (Pump Station) 10/21/2016 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Contract Award
07/04/2016, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre- Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

07/01/2016, Designer Construction Support Services

Designer Construction Support Services
07/04/2016, Construction Close Out

Commissioning
Punch List
07/04/2016, Project Closeout

Closeout Phase
Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

10/25/2017, Basin 0069

10/25/2017, 100010  Pump Station 0069 Upgrade
12/08/2016, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

08/25/2016, 30% Design

A/E Prepares 30% Construction Documents (Suspended)
Geotechnical Engineering Services

Surveying Services
MDWASD/PSIP Request Feasibility Study

DC Prepare Feasibility Study, SOW & Fees for TA - Rev 1
TA - Rev 1 Approval Process

DC Prepares Feasibility Study
A/E Prepares 30% Construction Documents (Resume)
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

11/10/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% Miami - BD Permit Submittal (Pump Station)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1230 90% Miami - BD Permit Review (Pump Station) 10/21/2016 11/10/2016 15d
B1240 90% Miami - PWD Permit Submittal (Pump Station) 10/21/2016 0d
B1250 90% Miami - PWD Permit Review (Pump Station) 10/21/2016 11/10/2016 15d
B1260 90% CD PM Comments Evaluation Completed 11/10/2016 0d

100% De100% Design 11/11/2016 12/08/2016 20d
B1270 A/E Prepares 100% Construction Documents 11/11/2016 11/24/2016 10d
B1280 100% CDs Submittal 11/24/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 11/25/2016 12/08/2016 10d
B1300 Design Completed 12/08/2016 0d

MDWASMDWASD Procurement 12/08/2016 03/21/2017 74d
B1305 Procurement Phase 12/08/2016 03/21/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 12/08/2016 0d
B1312 Bid Notice Preparation Period 12/08/2016 01/09/2017 23d
B1314 Bid Notice 01/09/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 01/10/2017 01/23/2017 10d
B1320 Pre-Bid Conference 01/24/2017 01/24/2017 1d
B1328 Bidders Prepare Bids for Submittal 01/25/2017 02/14/2017 15d
B1330 Bids Submittal 02/14/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 02/15/2017 03/07/2017 15d
B1350 Recommendation for Award Letter 03/07/2017 0d
B1355 Contract Award 03/08/2017 03/21/2017 10d

ConstruConstruction 01/24/2017 10/04/2017 182d
B1360 Construction Phase 01/24/2017 10/04/2017 182d
B1362 MDWASD/PSIP Team prepare for Pre-Construction Meeting 03/08/2017 03/28/2017 15d
B1365 Pre-Construction Meeting 03/29/2017 03/29/2017 1d
B1366 Permits / Shop Drawing / Material Orders 03/30/2017 04/19/2017 15d
B1370 Construction NTP 03/30/2017 0d
B1400 Construction Operations 03/30/2017 09/13/2017 120d
B1402 Substantial Completion 09/13/2017 0d

DesigneDesigner Construction Support Services 01/24/2017 10/04/2017 182d
B1410 Designer Construction Support Services 01/24/2017 10/04/2017 182d

ConstruConstruction Close Out 09/14/2017 10/04/2017 15d
B1420 Commissioning 09/14/2017 10/04/2017 15d
B1430 Punch List 09/14/2017 09/27/2017 10d

Project CProject Closeout 09/13/2017 10/25/2017 30d
B1445 Closeout Phase 09/13/2017 10/25/2017 30d
B1450 Issue SAC Letter 09/13/2017 0d
B1460 Final Release of Retainage - Design Contract 10/04/2017 0d
B1470 Final Release of Retainage - Construction Contract 10/04/2017 0d
B1480 Administrative Closeout 09/14/2017 10/25/2017 30d
B1490 Transfer Project to MDWASD 10/25/2017 0d

100191  B100191  Basin 0069 Infiltration/Inflow Study and Repairs 09/25/2014 A 03/31/2016 A 286d

InfiltratiInfiltration/Inflow 09/25/2014 A 03/30/2016 A 286d
B1000 Infiltration/Inflow Phase 09/25/2014 A 03/30/2016 A 286d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 07/21/2015 A 124d
B1005 SSES Phase 09/25/2014 A 07/21/2015 A 124d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 06/02/2015 A 06/25/2015 A 30d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% Miami - BD Permit Review (Pump Station)
90% Miami - PWD Permit Submittal (Pump Station)

90% Miami - PWD Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

12/08/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

03/21/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

10/04/2017, Construction

Construction Phase
MDWASD/PSIP Team prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawing / Material Orders
Construction NTP

Construction Operations
Substantial Completion

10/04/2017, Designer Construction Support Services

Designer Construction Support Services
10/04/2017, Construction Close Out

Commissioning
Punch List

10/25/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

03/31/2016 A, 100191  Basin 0069 Infiltration/Inflow Study and Repairs
03/30/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
07/21/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1040 Video Review 06/02/2015 A 07/21/2015 A 30d

Dig & ReDig & Replace Repairs 11/20/2015 A 03/30/2016 A 110d
B1165 Dig & Replace Phase 11/20/2015 A 03/30/2016 A 110d
B1180 Issue NTP for Dig & Replace Repairs 11/20/2015 A 0d
B1190 Conduct Dig & Replace Repairs 03/30/2016 A 03/30/2016 A 30d

Project CProject Closeout 03/31/2016 A 03/31/2016 A 0d
B1235 Closeout Phase 03/31/2016 A 03/31/2016 A 0d
B1260 Transfer Project to MDWASD 03/31/2016 A 0d

Basin 0076Basin 0076 07/30/2014 A 10/13/2016 577d

100011  B100011  Basin 0076 Infiltration/Inflow Study and Repairs 09/25/2014 A 03/09/2016 A 420d

InfiltratiInfiltration/Inflow 09/25/2014 A 03/08/2016 A 294d
B1000 Infiltration/Inflow Phase 09/25/2014 A 03/08/2016 A 294d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 01/05/2015 A 184d
B1005 SSES Phase 09/25/2014 A 01/05/2015 A 184d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 11/17/2014 A 12/18/2014 A 30d
B1031 Smoke Testing 11/17/2014 A 12/18/2014 A 10d
B1040 Video Review 12/18/2014 A 01/05/2015 A 21d

CIPP ReCIPP Repairs 05/22/2015 A 03/08/2016 A 20d
B1065 CIPP Phase 05/22/2015 A 03/08/2016 A 20d
B1080 Issue NTP for CIPP Repairs 05/22/2015 A 0d
B1090 Conduct CIPP Repairs 07/09/2015 A 03/08/2016 A 20d

ManholeManhole Repairs 10/02/2015 A 11/05/2015 A 20d
B1115 Manhole Phase 10/02/2015 A 11/05/2015 A 20d
B1130 Issue NTP for Manhole Repairs 10/02/2015 A 0d
B1140 Conduct Manhole Repairs 10/06/2015 A 11/05/2015 A 20d

Dig & ReDig & Replace Repairs 05/18/2015 A 01/22/2016 A 30d
B1165 Dig & Replace Phase 05/18/2015 A 01/22/2016 A 30d
B1180 Issue NTP for Dig & Replace Repairs 05/18/2015 A 0d
B1190 Conduct Dig & Replace Repairs 07/06/2015 A 01/22/2016 A 30d

Project CProject Closeout 03/09/2016 A 03/09/2016 A 0d
B1235 Closeout Phase 03/09/2016 A 03/09/2016 A 0d
B1260 Transfer Project to MDWASD 03/09/2016 A 0d

100013  P100013  Pump Station 0076 Upgrade 07/30/2014 A 10/13/2016 577d

DesignDesign 07/30/2014 A 10/27/2015 A 361d
B1000 Design Phase 07/30/2014 A 10/27/2015 A 361d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 07/30/2014 A 08/12/2014 A 5d
B1020 Engage Design Consultant 08/04/2014 A 11/19/2014 A 20d
B1030 Issue Design NTP 11/20/2014 A 0d
B1040 A/E Develops and Submits Final Engineering Report 11/20/2014 A 10/23/2015 A 218d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 11/20/2014 A 06/18/2015 A 85d

30% Des30% Design 11/20/2014 A 01/16/2015 A 30d
B1060 A/E Prepares 30% Construction Documents 11/20/2014 A 12/24/2014 A 30d
B1070 Geotechnical Engineering Services 11/20/2014 A 12/24/2014 A 20d
B1080 Surveying Services 11/20/2014 A 12/24/2014 A 15d
B1100 30% CDs Submittal 12/24/2014 A 0d
B1120 30% Review (MDWASD/PSIP Team) 12/26/2014 A 01/16/2015 A 10d

90% Des90% Design 12/26/2014 A 10/23/2015 A 183d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Video Review
03/30/2016 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs
03/31/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
10/13/2016, Basin 0076

03/09/2016 A, 100011  Basin 0076 Infiltration/Inflow Study and Repairs
03/08/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
01/05/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES
Smoke Testing

Video Review
03/08/2016 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

11/05/2015 A, Manhole Repairs
Manhole Phase

Issue NTP for Manhole Repairs
Conduct Manhole Repairs

01/22/2016 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs

03/09/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
10/13/2016, 100013  Pump Station 0076 Upgrade

10/27/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

01/16/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

10/23/2015 A, 90% Design

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1130 A/E Prepares 90% Construction Documents 12/26/2014 A 04/27/2015 A 20d
B1140 90% CDs Submittal 04/27/2015 A 0d
B1150 90% Review (MDWASD/PSIP Team) 04/27/2015 A 05/15/2015 A 0d
B1160 90% RER(DERM)FDEP Permit Submittal (Pump Station) 04/03/2015 A 0d
B1170 90% RER(DERM)FDEP Permit Review (Pump Station) 04/03/2015 A 05/04/2015 A 15d
B1180 90% Miami - BD Permit Submittal 05/18/2015 A 0d
B1190 90% Miami - BD Permit Review 05/18/2015 A 06/12/2015 A 15d
B1200 90% Miami - PWD Permit Submittal 05/18/2015 A 0d
B1210 90% Miami - PWD Permit Review 05/18/2015 A 06/12/2015 A 15d
B1220 90% CD PM Comments Evaluation Completed 06/12/2015 A 0d
B1221 TA Approval Process - Rev 1 06/09/2015 A 06/18/2015 A 20d
B1222 A/E Incorporates 90% Construction Documents Revisions 06/19/2015 A 08/25/2015 A 32d
B1223 90% RER(DERM)FDEP Permit Reconciliation Period (Pump 08/26/2015 A 10/22/2015 A 15d
B1224 90% RER(DERM)FDEP Permit Reconciled (Pump Station) 10/23/2015 A 0d
B1225 90% Miami - BD Permit Reconciliation Period 08/26/2015 A 10/22/2015 A 15d
B1226 90% Miami - BD Permit Reconciled 10/23/2015 A 0d
B1227 90% CD Permits Reconciliation Completed 10/23/2015 A 0d

100% De100% Design 08/26/2015 A 10/27/2015 A 86d
B1230 A/E Prepares 100% Construction Documents 08/26/2015 A 10/23/2015 A 10d
B1240 100% CDs Submittal 10/26/2015 A 0d
B1250 100% Review (MDWASD/PSIP Team) 10/26/2015 A 10/26/2015 A 10d
B1260 Design Completed 10/27/2015 A 0d

MDWASMDWASD Procurement 10/28/2015 A 02/19/2016 A 55d
B1265 Procurement Phase 10/28/2015 A 02/19/2016 A 55d
B1270 Submit CDs to MDWASD Procurement Division 10/28/2015 A 0d
B1272 Bid Notice Preparation Period 10/29/2015 A 11/02/2015 A 23d
B1274 Bid Notice 11/03/2015 A 0d
B1278 MDWASD/PSIP Team Prepare for Pre-Bid Conference 11/04/2015 A 11/16/2015 A 10d
B1280 Pre-Bid Conference 11/17/2015 A 11/17/2015 A 1d
B1288 Bidders Prepare Bids for Submittal 11/18/2015 A 12/17/2015 A 15d
B1290 Bids Submittal 12/17/2015 A 0d
B1300 MDWASD/PSIP Team Bids Evaluation 12/18/2015 A 01/08/2016 A 15d
B1310 Recommendation for Award Letter 01/08/2016 A 0d
B1315 Contract Award 01/11/2016 A 02/19/2016 A 10d

ConstruConstruction 11/17/2015 A 09/22/2016 227d
B1320 Construction Phase 11/17/2015 A 09/22/2016 227d
B1324 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 01/11/2016 A 01/20/2016 A 15d
B1326 Pre-Construction Meeting 01/21/2016 A 01/21/2016 A 1d
B1328 Permits / Shop Drawings / Material Orders 01/22/2016 A 07/01/2016 15d
B1330 Construction NTP 04/04/2016 A 0d
B1360 Construction Operations 04/04/2016 A 09/01/2016 107d
B1362 Substantial Completion 09/01/2016 0d

DesigneDesigner Construction Support Services 11/17/2015 A 09/22/2016 227d
B1370 Designer Construction Support Services 11/17/2015 A 09/22/2016 227d

ConstruConstruction Close Out 09/02/2016 09/22/2016 15d
B1380 Commissioning 09/02/2016 09/22/2016 15d
B1390 Punch List 09/02/2016 09/15/2016 10d

Project CProject Closeout 09/01/2016 10/13/2016 30d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)

90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)
90% Miami - BD Permit Submittal

90% Miami - BD Permit Review
90% Miami - PWD Permit Submittal

90% Miami - PWD Permit Review
90% CD PM Comments Evaluation Completed

TA Approval Process - Rev 1
A/E Incorporates 90% Construction Documents Revisions

90% RER(DERM)FDEP Permit Reconciliation Period (Pump Station)

90% RER(DERM)FDEP Permit Reconciled (Pump Station)
90% Miami - BD Permit Reconciliation Period

90% Miami - BD Permit Reconciled
90% CD Permits Reconciliation Completed
10/27/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

02/19/2016 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter

Contract Award
09/22/2016, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

09/22/2016, Designer Construction Support Services

Designer Construction Support Services
09/22/2016, Construction Close Out

Commissioning
Punch List

10/13/2016, Project Closeout

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1405 Closeout Phase 09/01/2016 10/13/2016 30d
B1410 Issue SAC Letter 09/01/2016 0d
B1420 Final Release of Retainage - Design Contract 09/22/2016 0d
B1430 Final Release of Retainage - Construction Contract 09/22/2016 0d
B1440 Administrative Closeout 09/02/2016 10/13/2016 30d
B1450 Transfer Project to MDWASD 10/13/2016 0d

Basin 0077Basin 0077 09/01/2016 03/29/2018 411d

100015  P100015  Pump Station 0077 Upgrade 09/01/2016 03/29/2018 411d

DesignDesign 09/01/2016 05/11/2017 181d
B1000 Design Phase 09/01/2016 05/11/2017 181d
B1010 Prepare and Submit Design Package 09/01/2016* 09/07/2016 5d
B1020 Engage Design Consultant 09/08/2016 10/05/2016 20d
B1022 TA Preparation 10/06/2016 10/06/2016 1d
B1024 TA Approval Process 10/07/2016 11/03/2016 20d
B1030 Issue Design NTP 11/04/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 11/04/2016 04/13/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 11/04/2016 03/02/2017 85d

30% Des30% Design 11/04/2016 12/29/2016 40d
B1060 A/E Prepares 30% Construction Documents 11/04/2016 12/15/2016 30d
B1070 Geotechnical Engineering Services 11/04/2016 12/01/2016 20d
B1080 Surveying Services 11/04/2016 11/24/2016 15d
B1100 30% CDs Submittal 12/15/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 12/16/2016 12/29/2016 10d

60% Des60% Design 12/16/2016 01/26/2017 30d
B1130 A/E Prepares 60% Construction Documents 12/16/2016 01/12/2017 20d
B1140 60% CDs Submittal 01/12/2017 0d
B1160 60% Review (MDWASD/PSIP Team) 01/13/2017 01/26/2017 10d

90% Des90% Design 01/13/2017 04/13/2017 65d
B1170 A/E Prepares 90% Construction Documents 01/13/2017 02/09/2017 20d
B1180 90% CDs Submittal 02/09/2017 0d
B1190 90% Review (MDWASD/PSIP Team) 02/10/2017 03/02/2017 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 03/03/2017 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 03/03/2017 03/23/2017 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 03/24/2017 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 03/24/2017 04/13/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 03/24/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 03/24/2017 04/13/2017 15d
B1260 90% CD PM Comments Evaluation Completed 04/13/2017 0d

100% De100% Design 04/14/2017 05/11/2017 20d
B1270 A/E Prepares 100% Construction Documents 04/14/2017 04/27/2017 10d
B1280 100% CDs Submittal 04/27/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 04/28/2017 05/11/2017 10d
B1300 Design Completed 05/11/2017 0d

MDWASMDWASD Procurement 05/11/2017 08/23/2017 74d
B1305 Procurement Phase 05/11/2017 08/23/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 05/11/2017 0d
B1312 Bid Notice Preparation Period 05/12/2017 06/13/2017 23d
B1314 Bid Notice 06/13/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

03/29/2018, Basin 0077

03/29/2018, 100015  Pump Station 0077 Upgrade
05/11/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
12/29/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

01/26/2017, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

04/13/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

05/11/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

08/23/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conferencce 06/14/2017 06/27/2017 10d
B1320 Pre-Bid Conference 06/28/2017 06/28/2017 1d
B1328 Bidders Prepare Bids for Submittal 06/29/2017 07/19/2017 15d
B1330 Bids Submittal 07/19/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 07/20/2017 08/09/2017 15d
B1350 Recommendation for Award Letter 08/09/2017 0d
B1355 Contract Award 08/10/2017 08/23/2017 10d

ConstruConstruction 06/28/2017 03/08/2018 182d
B1360 Construction Phase 06/28/2017 03/08/2018 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 08/10/2017 08/30/2017 15d
B1364 Pre-Construction Meeting 08/31/2017 08/31/2017 1d
B1366 Permits / Shop Drawings / Material Orders 09/01/2017 09/21/2017 15d
B1370 Construction NTP 09/01/2017 0d
B1400 Construction Operations 09/01/2017 02/15/2018 120d
B1402 Substantial Completion 02/15/2018 0d

DesigneDesigner Construction Support Services 06/28/2017 03/08/2018 182d
B1410 Designer Construction Support Services 06/28/2017 03/08/2018 182d

ConstruConstruction Close Out 02/16/2018 03/08/2018 15d
B1420 Commissioning 02/16/2018 03/08/2018 15d
B1430 Punch List 02/16/2018 03/01/2018 10d

Project CProject Closeout 02/15/2018 03/29/2018 30d
B1445 Closeout Phase 02/15/2018 03/29/2018 30d
B1450 Issue SAC Letter 02/15/2018 0d
B1460 Final Release of Retainage - Design Contract 03/08/2018 0d
B1470 Final Release of Retainage - Construction Contract 03/08/2018 0d
B1480 Administrative Closeout 02/16/2018 03/29/2018 30d
B1490 Transfer Project to MDWASD 03/29/2018 0d

Basin 0081Basin 0081 12/01/2015 A 08/18/2017 446d

100018  P100018  Pump Station 0081 Upgrade 12/01/2015 A 08/18/2017 446d

DesignDesign 12/01/2015 A 09/30/2016 216d
B1000 Design Phase 12/01/2015 A 09/30/2016 216d
B1010 Prepare and Submit Design Package 12/01/2015 A 12/01/2015 A 5d
B1020 Engage Design Consultant 12/01/2015 A 12/31/2015 A 20d
B1022 TA Preparation 01/01/2016 A 01/20/2016 A 1d
B1024 TA Approval Process 01/21/2016 A 02/26/2016 A 20d
B1030 Issue Design NTP 03/11/2016 A 0d
B1040 A/E Develops and Submits Final Engineering Report 03/11/2016 A 09/02/2016 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 03/11/2016 A 07/22/2016 85d

30% Des30% Design 03/11/2016 A 07/01/2016 47d
B1060 A/E Prepares 30% Construction Documents 03/11/2016 A 05/24/2016 A 30d
B1070 Geotechnical Engineering Services 03/11/2016 A 05/24/2016 A 20d
B1080 Surveying Services 03/11/2016 A 05/24/2016 A 15d
B1100 30% CDs Submittal 05/24/2016 A 0d
B1120 30% Review (MDWASD/PSIP Team) 05/25/2016 A 07/01/2016 10d

90% Des90% Design 05/25/2016 A 09/02/2016 89d
B1170 A/E Prepares 90% Construction Documents 05/25/2016 A 07/01/2016 20d
B1180 90% CDs Submittal 07/01/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 07/04/2016 07/22/2016 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

MDWASD/PSIP Team Prepare for Pre-Bid Conferencce

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

03/08/2018, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

03/08/2018, Designer Construction Support Services

Designer Construction Support Services
03/08/2018, Construction Close Out

Commissioning
Punch List

03/29/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

08/18/2017, Basin 0081

08/18/2017, 100018  Pump Station 0081 Upgrade
09/30/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

07/01/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
09/02/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1200 90% RER(DERM)FDEP Permit Submittal 07/25/2016 0d
B1210 90% RER(DERM)FDEP Permit Review 07/25/2016 08/12/2016 15d
B1220 90% RER(Building Dept) Permit Submittal 08/15/2016 0d
B1230 90% RER(Building Dept) Permit Review 08/15/2016 09/02/2016 15d
B1240 90% Municipality Permit Submittal 08/15/2016 0d
B1250 90% Municipality Permit Review 08/15/2016 09/02/2016 15d
B1260 90% CD PM Comments Evaluation Completed 09/02/2016 0d

100% De100% Design 09/05/2016 09/30/2016 20d
B1270 A/E Prepares 100% Construction Documents 09/05/2016 09/16/2016 10d
B1280 100% CDs Submittal 09/16/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 09/19/2016 09/30/2016 10d
B1300 Design Completed 09/30/2016 0d

MDWASMDWASD Procurement 09/30/2016 01/12/2017 74d
B1305 Procurement Phase 09/30/2016 01/12/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 09/30/2016 0d
B1312 Bid Notice Preparation Period 10/03/2016 11/02/2016 23d
B1314 Bid Notice 11/02/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 11/03/2016 11/16/2016 10d
B1320 Pre-Bid Conference 11/17/2016 11/17/2016 1d
B1328 Bidders Prepare Bids for Submittal 11/18/2016 12/08/2016 15d
B1330 Bids Submittal 12/08/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 12/09/2016 12/29/2016 15d
B1350 Recommendation for Award Letter 12/29/2016 0d
B1355 Contract Award 12/30/2016 01/12/2017 10d

ConstruConstruction 11/17/2016 07/28/2017 182d
B1360 Construction Phase 11/17/2016 07/28/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/30/2016 01/19/2017 15d
B1366 Pre-Construction Meeting 01/20/2017 01/20/2017 1d
B1368 Permits / Shop Drawings / Material Orders 01/23/2017 02/10/2017 15d
B1370 Construction NTP 01/23/2017 0d
B1400 Construction Operations 01/23/2017 07/07/2017 120d
B1402 Substantial Completion 07/07/2017 0d

DesigneDesigner Construction Support Services 11/17/2016 07/28/2017 182d
B1410 Designer Construction Support Services 11/17/2016 07/28/2017 182d

ConstruConstruction Close Out 07/10/2017 07/28/2017 15d
B1420 Commissioning 07/10/2017 07/28/2017 15d

B1430 Punch List 07/10/2017 07/21/2017 10d

Project CProject Closeout 07/07/2017 08/18/2017 30d
B1445 Closeout Phase 07/07/2017 08/18/2017 30d
B1450 Issue SAC Letter 07/07/2017 0d
B1460 Final Release of Retainage - Design Contract 07/28/2017 0d
B1470 Final Release of Retainage - Construction Contract 07/28/2017 0d
B1480 Administrative Closeout 07/10/2017 08/18/2017 30d
B1490 Transfer Project to MDWASD 08/18/2017 0d

Basin 0102Basin 0102 05/22/2015 A 10/13/2017 543d

100019  B100019  Basin 0102 Infiltration/Inflow Study and Repairs 05/22/2015 A 03/18/2016 A 186d

InfiltratiInfiltration/Inflow 05/22/2015 A 03/17/2016 A 118d
B1000 Infiltration/Inflow Phase 05/22/2015 A 03/17/2016 A 118d

CIPP ReCIPP Repairs 05/22/2015 A 03/10/2016 A 20d
B1065 CIPP Phase 05/22/2015 A 03/10/2016 A 20d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% RER(DERM)FDEP Permit Submittal
90% RER(DERM)FDEP Permit Review
90% RER(Building Dept) Permit Submittal

90% RER(Building Dept) Permit Review
90% Municipality Permit Submittal

90% Municipality Permit Review
90% CD PM Comments Evaluation Completed

09/30/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

01/12/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

07/28/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

07/28/2017, Designer Construction Support Services

Designer Construction Support Services
07/28/2017, Construction Close Out

Commissioning

Punch List
08/18/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

10/13/2017, Basin 0102

03/18/2016 A, 100019  Basin 0102 Infiltration/Inflow Study and Repairs
03/17/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
03/10/2016 A, CIPP Repairs
CIPP Phase

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1080 Issue NTP for CIPP Repairs 05/22/2015 A 0d
B1090 Conduct CIPP Repairs 07/30/2015 A 03/10/2016 A 20d

ManholeManhole Repairs 10/30/2015 A 03/17/2016 A 20d
B1115 Manhole Phase 10/30/2015 A 03/17/2016 A 20d
B1130 Issue NTP for Manhole Repairs 10/30/2015 A 0d
B1140 Conduct Manhole Repairs 02/08/2016 A 03/17/2016 A 20d

Dig & ReDig & Replace Repairs 06/26/2015 A 03/10/2016 A 49d
B1165 Dig & Replace Phase 06/26/2015 A 03/10/2016 A 49d
B1180 Issue NTP for Dig & Replace Repairs 06/26/2015 A 0d
B1190 Conduct Dig & Replace Repairs 11/30/2015 A 03/10/2016 A 30d

Project CProject Closeout 03/18/2016 A 03/18/2016 A 0d
B1235 Closeout Phase 03/18/2016 A 03/18/2016 A 0d
B1260 Transfer Project to MDWASD 03/18/2016 A 0d

100020  P100020  Pump Station 0102 Upgrade 01/15/2016 A 10/13/2017 445d

DesignDesign 01/15/2016 A 11/25/2016 215d
B1000 Design Phase 01/15/2016 A 11/25/2016 215d
B1010 Prepare and Submit Design Package 01/15/2016 A 01/27/2016 A 5d
B1020 Engage Design Consultant 01/27/2016 A 03/24/2016 A 20d
B1022 TA Preparation 03/25/2016 A 03/25/2016 A 1d
B1024 TA Approval Process 03/28/2016 A 04/28/2016 A 20d
B1030 Issue Design NTP 05/16/2016 A 0d
B1040 A/E Develops and Submits Final Engineering Report 05/16/2016 A 10/28/2016 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 05/16/2016 A 09/16/2016 85d

30% Des30% Design 05/16/2016 A 07/15/2016 54d
B1060 A/E Prepares 30% Construction Documents 05/16/2016 A 07/01/2016 30d
B1070 Geotechnical Engineering Services 05/16/2016 A 07/01/2016 20d
B1080 Surveying Services 05/16/2016 A 07/01/2016 15d
B1100 30% CDs Submittal 07/01/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 07/04/2016 07/15/2016 10d

60% Des60% Design 07/04/2016 08/12/2016 30d
B1130 A/E Prepares 60% Construction Documents 07/04/2016 07/29/2016 20d
B1140 60% CDs Submittal 07/29/2016 0d

B1160 60% Review (MDWASD/PSIP Team) 08/01/2016 08/12/2016 10d

90% Des90% Design 08/01/2016 10/28/2016 65d
B1170 A/E Prepares 90% Construction Documents 08/01/2016 08/26/2016 20d
B1180 90% CDs Submittal 08/26/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 08/29/2016 09/16/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 09/19/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 09/19/2016 10/07/2016 15d
B1220 90% RER(Building Department) Permit Submittal 10/10/2016 0d
B1230 90% RER(Building Department) Permit Review 10/10/2016 10/28/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 10/10/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 10/10/2016 10/28/2016 15d
B1260 90% CD PM Comments Evaluation Completed 10/28/2016 0d

100% De100% Design 10/31/2016 11/25/2016 20d
B1270 A/E Prepares 100% Construction Documents 10/31/2016 11/11/2016 10d
B1280 100% CDs Submittal 11/11/2016 0d

B1290 100% Review (MDWASD/PSIP Team) 11/14/2016 11/25/2016 10d
B1300 Design Completed 11/25/2016 0d

MDWASMDWASD Procurement 11/25/2016 03/09/2017 74d
B1305 Procurement Phase 11/25/2016 03/09/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 11/25/2016 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Issue NTP for CIPP Repairs
Conduct CIPP Repairs
03/17/2016 A, Manhole Repairs
Manhole Phase

Issue NTP for Manhole Repairs
Conduct Manhole Repairs
03/10/2016 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs
03/18/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
10/13/2017, 100020  Pump Station 0102 Upgrade

11/25/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

07/15/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

08/12/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
10/28/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Department) Permit Submittal

90% RER(Building Department) Permit Review
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

11/25/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

03/09/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1312 Bid Notice Preparation Period 11/28/2016 12/28/2016 23d
B1314 Bid Notice 12/28/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 12/29/2016 01/11/2017 10d
B1320 Pre-Bid Conference 01/12/2017 01/12/2017 1d
B1322 Bidders Prepare Bids for Submittal 01/13/2017 02/02/2017 15d
B1330 Bids Submittal 02/02/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 02/03/2017 02/23/2017 15d
B1350 Recommendation for Award Letter 02/23/2017 0d
B1355 Contract Award 02/24/2017 03/09/2017 10d

ConstruConstruction 01/12/2017 09/22/2017 182d
B1360 Construction Phase 01/12/2017 09/22/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 02/24/2017 03/16/2017 15d

B1364 Pre-Construction Meeting 03/17/2017 03/17/2017 1d
B1366 Permits / Shop Drawings / Material Orders 03/20/2017 04/07/2017 15d
B1370 Construction NTP 03/20/2017 0d
B1400 Construction Operations 03/20/2017 09/01/2017 120d
B1402 Substantial Completion 09/01/2017 0d

DesigneDesigner Construction Support Services 01/12/2017 09/22/2017 182d
B1410 Designer Construction Support Services 01/12/2017 09/22/2017 182d

ConstruConstruction Close Out 09/04/2017 09/22/2017 15d
B1420 Commissioning 09/04/2017 09/22/2017 15d
B1430 Punch List 09/04/2017 09/15/2017 10d

Project CProject Closeout 09/01/2017 10/13/2017 30d
B1445 Closeout Phase 09/01/2017 10/13/2017 30d
B1450 Issue SAC Letter 09/01/2017 0d
B1460 Final Release of Retainage - Design Contract 09/22/2017 0d
B1470 Final Release of Retainage - Construction Contract 09/22/2017 0d
B1480 Administrative Closeout 09/04/2017 10/13/2017 30d
B1490 Transfer Project to MDWASD 10/13/2017 0d

Basin 0105Basin 0105 09/14/2015 A 07/27/2017 478d

100021  P100021  Pump Station 0105 Upgrade 09/14/2015 A 07/27/2017 478d

DesignDesign 09/14/2015 A 09/09/2016 304d
B1000 Design Phase 09/14/2015 A 09/09/2016 304d
B1010 Prepare and Submit Design Package 09/14/2015 A 09/21/2015 A 5d
B1020 Engage Design Consultant 09/22/2015 A 11/30/2015 A 20d
B1022 TA Preparation 12/01/2015 A 12/08/2015 A 1d
B1024 TA Approval Process 12/09/2015 A 01/28/2016 A 20d
B1030 Issue Design NTP 12/29/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 12/29/2015 A 08/12/2016 110d

B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 12/29/2015 A 07/01/2016 85d

30% Des30% Design 12/30/2015 A 03/30/2016 A 53d
B1060 A/E Prepares 30% Construction Documents 12/30/2015 A 03/15/2016 A 30d
B1070 Geotechnical Engineering Services 12/30/2015 A 03/15/2016 A 20d
B1080 Surveying Services 12/30/2015 A 03/15/2016 A 15d
B1100 30% CDs Submittal 03/15/2016 A 0d
B1120 30% Review (MDWASD/PSIP Team) 03/16/2016 A 03/30/2016 A 10d

90% Des90% Design 03/16/2016 A 08/12/2016 74d
B1170 A/E Prepares 90% Construction Documents 03/16/2016 A 05/27/2016 A 20d
B1180 90% CDs Submittal 05/27/2016 A 0d
B1190 90% Review (MDWASD/PSIP Team) 05/31/2016 A 07/01/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 07/04/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 07/04/2016 07/22/2016 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

09/22/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting

Pre-Construction Meeting
Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

09/22/2017, Designer Construction Support Services

Designer Construction Support Services
09/22/2017, Construction Close Out

Commissioning
Punch List

10/13/2017, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

07/27/2017, Basin 0105

07/27/2017, 100021  Pump Station 0105 Upgrade
09/09/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
03/30/2016 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

08/12/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1220 90% RER(DERM)FDEP Permit SubmittalReview (Pump Stati 07/25/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 07/25/2016 08/12/2016 15d

B1240 90% Municipality Permit Submittal (Pump Station) 07/25/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 07/25/2016 08/12/2016 15d
B1260 90% CD PM Comments Evaluation Completed 08/12/2016 0d

100% De100% Design 08/15/2016 09/09/2016 20d
B1270 A/E Prepares 100% Construction Documents 08/15/2016 08/26/2016 10d
B1280 100% CDs Submittal 08/26/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 08/29/2016 09/09/2016 10d
B1300 Design Completed 09/09/2016 0d

MDWASMDWASD Procurement 09/09/2016 12/21/2016 74d
B1305 Procurement Phase 09/09/2016 12/21/2016 74d
B1310 Submit CDs to MDWASD Procurement Division 09/09/2016 0d
B1312 Bid Notice Preparation Period 09/09/2016 10/11/2016 23d
B1314 Bid Notice 10/11/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 10/12/2016 10/25/2016 10d
B1320 Pre-Bid Conference 10/26/2016 10/26/2016 1d
B1328 Bidders Prepare Bids for Submittal 10/27/2016 11/16/2016 15d

B1330 Bids Submittal 11/16/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 11/17/2016 12/07/2016 15d
B1350 Recommendation for Award Letter 12/07/2016 0d
B1355 Contract Award 12/08/2016 12/21/2016 10d

ConstruConstruction 10/26/2016 07/06/2017 182d
B1360 Construction Phase 10/26/2016 07/06/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/08/2016 12/28/2016 15d
B1366 Pre-Construction Meeting 12/29/2016 12/29/2016 1d
B1368 Permits / Shop Drawings / Material Orders 12/30/2016 01/19/2017 15d
B1370 Construction NTP 12/30/2016 0d
B1400 Construction Operations 12/30/2016 06/15/2017 120d
B1402 Substantial Completion 06/15/2017 0d

DesigneDesigner Construction Support Services 10/26/2016 07/06/2017 182d
B1410 Designer Construction Support Services 10/26/2016 07/06/2017 182d

ConstruConstruction Close Out 06/16/2017 07/06/2017 15d
B1420 Commissioning 06/16/2017 07/06/2017 15d
B1430 Punch List 06/16/2017 06/29/2017 10d

Project CProject Closeout 06/15/2017 07/27/2017 30d
B1445 Closeout Phase 06/15/2017 07/27/2017 30d
B1450 Issue SAC Letter 06/15/2017 0d
B1460 Final Release of Retainage - Design Contract 07/06/2017 0d
B1470 Final Release of Retainage - Construction Contract 07/06/2017 0d
B1480 Administrative Closeout 06/16/2017 07/27/2017 30d
B1490 Transfer Project to MDWASD 07/27/2017 0d

Basin 0109Basin 0109 03/12/2015 A 08/16/2017 562d

100023  P100023  Pump Station 0109 Upgrade 03/12/2015 A 08/16/2017 562d

DesignDesign 03/12/2015 A 09/29/2016 333d
B1000 Design Phase 03/12/2015 A 09/29/2016 333d

B1010 Prepare and Submit Design Package 03/12/2015 A 06/23/2015 A 5d
B1020 Engage Design Consultant 06/24/2015 A 09/16/2015 A 20d
B1022 TA Preparation 09/17/2015 A 09/17/2015 A 1d
B1025 TA Approval Process 09/18/2015 A 09/25/2015 A 20d
B1030 Issue Design NTP 10/01/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 10/01/2015 A 09/01/2016 100d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% RER(DERM)FDEP Permit SubmittalReview (Pump Station)
90% RER(Building Dept) Permit Review (Pump Station)

90% Municipality Permit Submittal (Pump Station)
90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

09/09/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

12/21/2016, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

07/06/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

07/06/2017, Designer Construction Support Services

Designer Construction Support Services
07/06/2017, Construction Close Out

Commissioning
Punch List

07/27/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

08/16/2017, Basin 0109

08/16/2017, 100023  Pump Station 0109 Upgrade
09/29/2016, Design

Design Phase

Prepare and Submit Design Package
Engage Design Consultant
TA Preparation
TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 10/01/2015 A 07/21/2016 85d

30% Des30% Design 10/01/2015 A 05/27/2016 A 148d
B1060 A/E Prepares 30% Construction Documents 10/01/2015 A 04/28/2016 A 30d
B1070 Geotechnical Engineering Services 10/01/2015 A 04/28/2016 A 20d
B1080 Surveying Services 10/01/2015 A 04/28/2016 A 15d
B1100 30% CDs Submittal 04/28/2016 A 0d
B1120 30% Review (MDWASD/PSIP Team) 04/29/2016 A 05/27/2016 A 10d

90% Des90% Design 04/29/2016 A 09/01/2016 67d
B1170 A/E Prepares 90% Construction Documents 04/29/2016 A 06/30/2016 A 20d
B1180 90% CDs Submittal 06/30/2016 A 0d
B1190 90% Review (MDWASD/PSIP Team) 07/01/2016 07/21/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 07/22/2016 0d

B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 07/22/2016 08/11/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 08/12/2016 0d
B1230 90% RER(Building Dept) Permit Submittal (Pump Station) 08/12/2016 09/01/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 08/12/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 08/12/2016 09/01/2016 15d
B1260 90% CD PM Comments Evaluation Completed 09/01/2016 0d

100% De100% Design 09/02/2016 09/29/2016 20d
B1270 A/E Prepares 100% Construction Documents 09/02/2016 09/15/2016 10d
B1280 100% CDs Submittal 09/15/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 09/16/2016 09/29/2016 10d
B1300 Design Completed 09/29/2016 0d

MDWASMDWASD Procurement 09/29/2016 01/10/2017 74d
B1305 Procurement Phase 09/29/2016 01/10/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 09/29/2016 0d
B1314 Bid Notice Preparation Period 09/29/2016 10/31/2016 23d
B1316 Bid Notice 10/31/2016 0d
B1318 MDWASD/PSIP Team Prepare for Pre-Bid Conference 11/01/2016 11/14/2016 10d
B1320 Pre-Bid Conference 11/15/2016 11/15/2016 1d
B1328 Bidders Prepare Bids for Submittal 11/16/2016 12/06/2016 15d
B1330 Bids Submittal 12/06/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 12/07/2016 12/27/2016 15d
B1350 Recommendation for Award Letter 12/27/2016 0d
B1355 Contract Award 12/28/2016 01/10/2017 10d

ConstruConstruction 11/15/2016 07/26/2017 182d
B1360 Construction Phase 11/15/2016 07/26/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/28/2016 01/17/2017 15d
B1366 Pre-Construction Meeting 01/18/2017 01/18/2017 1d

B1368 Permits / Shop Drawings / Material Orders 01/19/2017 02/08/2017 15d
B1370 Construction NTP 01/19/2017 0d
B1400 Construction Operations 01/19/2017 07/05/2017 120d
B1402 Substantial Completion 07/05/2017 0d

DesigneDesigner Construction Support Services 11/15/2016 07/26/2017 182d
B1410 Designer Construction Support Services 11/15/2016 07/26/2017 182d

ConstruConstruction Close Out 07/06/2017 07/26/2017 15d
B1420 Commissioning 07/06/2017 07/26/2017 15d
B1430 Punch List 07/06/2017 07/19/2017 10d

Project CProject Closeout 07/05/2017 08/16/2017 30d
B1445 Closeout Phase 07/05/2017 08/16/2017 30d
B1450 Issue SAC Letter 07/05/2017 0d
B1460 Final Release of Retainage - Design Contract 07/26/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
05/27/2016 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
09/01/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Submittal (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

09/29/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

01/10/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

07/26/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

07/26/2017, Designer Construction Support Services

Designer Construction Support Services
07/26/2017, Construction Close Out

Commissioning
Punch List

08/16/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1470 Final Release of Retainage - Construction Contract 07/26/2017 0d
B1480 Administrative Closeout 07/06/2017 08/16/2017 30d
B1490 Transfer Project to MDWASD 08/16/2017 0d

Basin 0113Basin 0113 08/01/2014 A 07/01/2016 487d

100024  B100024  Basin 0113 Infiltration/Inflow Study and Repairs 04/17/2015 A 10/15/2015 A 229d

InfiltratiInfiltration/Inflow 04/17/2015 A 10/14/2015 A 101d
B1000 Infiltration/inflow Phase 04/17/2015 A 10/14/2015 A 101d

CIPP ReCIPP Repairs 04/17/2015 A 07/21/2015 A 21d
B1005 CIPP Phase 04/17/2015 A 07/21/2015 A 21d
B1020 Issue NTP for CIPP Repairs 04/17/2015 A 0d
B1030 Conduct CIPP Repairs 07/21/2015 A 07/21/2015 A 20d

ManholeManhole Repairs 10/02/2015 A 10/14/2015 A 20d
B1055 Manhole Phase 10/02/2015 A 10/14/2015 A 20d
B1070 Issue NTP for Manhole Repairs 10/02/2015 A 0d
B1080 Conduct Manhole Repairs 10/14/2015 A 10/14/2015 A 20d

Dig & ReDig & Replace Repairs 05/18/2015 A 06/03/2015 A 40d
B1105 Dig & Replace Phase 05/18/2015 A 06/03/2015 A 40d
B1120 Issue NTP for Dig & Replace Repairs 05/18/2015 A 0d
B1130 Conduct Dig & Replace Repairs 06/01/2015 A 06/03/2015 A 30d
B1140 Punch List 06/03/2015 A 06/03/2015 A 10d

Project CProject Closeout 10/15/2015 A 10/15/2015 A 0d
B1175 Closeout Phase 10/15/2015 A 10/15/2015 A 0d

B1200 Transfer Project to MDWASD 10/15/2015 A 0d

100025  P100025  Pump Station 0113 Upgrade 08/01/2014 A 07/01/2016 487d
DesignDesign 08/01/2014 A 06/02/2015 A 213d

B1000 Design Phase 08/01/2014 A 06/02/2015 A 213d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 08/01/2014 A 08/01/2014 A 5d
B1020 Engage Design Consultant 08/04/2014 A 11/19/2014 A 20d
B1030 Issue Design NTP 11/20/2014 A 0d
B1040 A/E Develops and Submits Final Engineering Report 11/20/2014 A 06/02/2015 A 20d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 02/09/2015 A 03/26/2015 A 10d

30% Des30% Design 11/20/2014 A 01/29/2015 A 25d
B1060 A/E Prepares 30% Construction Documents 11/20/2014 A 01/19/2015 A 25d
B1070 Geotechnical Engineering Services 12/03/2014 A 12/29/2014 A 20d

B1080 Surveying Services 12/03/2014 A 12/29/2014 A 15d
B1100 30% CDs Submittal 01/19/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 01/20/2015 A 01/29/2015 A 10d

90% Des90% Design 01/20/2015 A 06/02/2015 A 72d
B1170 A/E Prepares 90% Construction Documents 01/20/2015 A 02/24/2015 A 20d
B1180 90% CDs Submittal 02/24/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 02/25/2015 A 03/10/2015 A 5d
B1195 Permit Package Modifications 03/11/2015 A 03/26/2015 A 5d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 03/27/2015 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 03/27/2015 A 04/22/2015 A 5d
B1220 90% RER (Building Dept) Permit Submittal 05/01/2015 A 0d
B1230 90% RER (Building Dept) Permit Review 05/01/2015 A 06/02/2015 A 10d

B1260 90% CD PM Comments Evaluation Completed 06/02/2015 A 0d

100% De100% Design 03/11/2015 A 06/02/2015 A 4d
B1270 A/E Prepares 100% Construction Documents 03/11/2015 A 03/26/2015 A 2d
B1280 100% CDs Submittal 03/26/2015 A 0d
B1290 100% Review (MDWASD/PSIP Team) 03/27/2015 A 05/27/2015 A 2d
B1300 Design Completed 06/02/2015 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

07/01/2016, Basin 0113

10/15/2015 A, 100024  Basin 0113 Infiltration/Inflow Study and Repairs
10/14/2015 A, Infiltration/Inflow

Infiltration/inflow Phase
07/21/2015 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

10/14/2015 A, Manhole Repairs
Manhole Phase

Issue NTP for Manhole Repairs
Conduct Manhole Repairs

06/03/2015 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs
Punch List

10/15/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
07/01/2016, 100025  Pump Station 0113 Upgrade

06/02/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

01/29/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services

Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

06/02/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)
Permit Package Modifications
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Dept) Permit Submittal

90% RER (Building Dept) Permit Review

90% CD PM Comments Evaluation Completed
06/02/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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MDWASMDWASD Procurement 05/05/2015 A 07/27/2015 A 56d
B1305 Procurement Phase 05/05/2015 A 07/27/2015 A 56d
B1310 Submit CDs to MDWASD Procurement Division 05/05/2015 A 0d
B1320 Pre-Bid Conference 05/15/2015 A 0d
B1322 Adddendum #2 06/11/2015 A 0d
B1330 Bids Submittal 06/19/2015 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 06/22/2015 A 06/29/2015 A 10d
B1350 Recommendation for Award Letter 06/29/2015 A 0d
B1355 Contract Award 06/29/2015 A 07/27/2015 A 10d

ConstruConstruction 06/30/2015 A 03/29/2016 A 184d
B1360 Construction Phase 06/30/2015 A 03/29/2016 A 184d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 06/30/2015 A 07/10/2015 A 7d

B1365 Pre-Construction Meeting 07/13/2015 A 07/13/2015 A 1d
B1368 Permits / Shop Drawings / Material Orders 07/14/2015 A 12/30/2015 A 7d
B1370 Construction NTP 07/27/2015 A 0d
B1400 Construction Operations 07/27/2015 A 02/19/2016 A 107d
B1405 Substantial Completion 02/19/2016 A 0d

DesigneDesigner Construction Support Services 07/13/2015 A 03/29/2016 A 30d
B1410 Designer Construction Support Services 07/13/2015 A 03/29/2016 A 122d

ConstruConstruction Close Out 02/22/2016 A 03/29/2016 A 15d
B1420 Commissioning 02/22/2016 A 02/26/2016 A 15d
B1430 Punch List 02/22/2016 A 03/29/2016 A 10d

Project CProject Closeout 09/21/2015 A 07/01/2016 89d
B1445 Closeout Phase 09/21/2015 A 07/01/2016 89d
B1450 Issue SAC Letter 09/21/2015 A 0d
B1460 Final Release of Retainage - Design Contract 07/01/2016 0d
B1470 Final Release of Retainage - Construction Contract 07/01/2016 0d
B1480 Administrative Closeout 02/22/2016 A 07/01/2016 30d

B1490 Transfer Project to MDWASD 07/01/2016 0d

Basin 0114Basin 0114 05/22/2015 A 07/20/2017 474d

100026  B100026  Basin 0114 Infiltration/Inflow Study and Repairs 05/22/2015 A 11/11/2015 A 48d

InfiltratiInfiltration/Inflow 05/22/2015 A 11/10/2015 A 20d
B1000 Infiltration/Inflow Phase 05/22/2015 A 11/10/2015 A 20d

CIPP ReCIPP Repairs 05/22/2015 A 11/10/2015 A 20d
B1065 CIPP Phase 05/22/2015 A 11/10/2015 A 20d
B1080 Issue NTP for CIPP Repairs 05/22/2015 A 0d
B1090 Conduct CIPP Repairs 10/23/2015 A 11/10/2015 A 20d

Project CProject Closeout 11/11/2015 A 11/11/2015 A 0d
B1235 Closeout Phase 11/11/2015 A 11/11/2015 A 0d
B1260 Transfer Project to MDWASD 11/11/2015 A 0d

100027  P100027  Pump Station 0114 Upgrade 08/28/2015 A 07/20/2017 474d
DesignDesign 08/28/2015 A 09/30/2016 265d

B1000 Design Phase 08/28/2015 A 09/30/2016 265d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 08/28/2015 A 09/18/2015 A 5d
B1020 Engage Design Consultant 09/18/2015 A 09/21/2015 A 20d
B1024 TA  Preparation 09/22/2015 A 09/22/2015 A 1d
B1025 TA  Approval Process 09/23/2015 A 10/08/2015 A 20d
B1030 Issue Design NTP 10/30/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 10/30/2015 A 09/02/2016 130d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 10/30/2015 A 07/22/2016 105d

30% Des30% Design 10/30/2015 A 02/19/2016 A 40d
B1060 A/E Prepares 30% Construction Documents 10/30/2015 A 12/22/2015 A 30d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

07/27/2015 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Pre-Bid Conference
Adddendum #2
Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter

Contract Award
03/29/2016 A, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting

Pre-Construction Meeting
Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

03/29/2016 A, Designer Construction Support Services

Designer Construction Support Services
03/29/2016 A, Construction Close Out

Commissioning
Punch List

07/01/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout

Transfer Project to MDWASD
07/20/2017, Basin 0114

11/11/2015 A, 100026  Basin 0114 Infiltration/Inflow Study and Repairs
11/10/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
11/10/2015 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

11/11/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
07/20/2017, 100027  Pump Station 0114 Upgrade

09/30/2016, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
TA  Preparation

TA  Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

02/19/2016 A, 30% Design

A/E Prepares 30% Construction Documents

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1070 Geotechnical Engineering Services 10/30/2015 A 12/22/2015 A 20d
B1080 Surveying Services 10/30/2015 A 12/22/2015 A 15d
B1100 30% CDs Submittal 12/22/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 12/23/2015 A 02/19/2016 A 10d

60% Des60% Design 12/23/2015 A 05/26/2016 A 121d
B1130 A/E Prepares 60% Construction Documents 12/23/2015 A 04/19/2016 A 20d
B1140 60% CDs Submittal 04/19/2016 A 0d
B1160 60% Review (MDWASD/PSIP Team) 04/20/2016 A 05/26/2016 A 10d

90% Des90% Design 04/19/2016 A 09/02/2016 66d
B1170 A/E Prepares 90% Construction Documents 04/19/2016 A 07/01/2016 20d
B1180 90% CDs Submittal 07/01/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 07/04/2016 07/22/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 07/25/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 07/25/2016 08/12/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 08/15/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 08/15/2016 09/02/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 08/15/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 08/15/2016 09/02/2016 15d
B1260 90% CD PM Comments Evaluation Completed 09/02/2016 0d

100% De100% Design 09/05/2016 09/30/2016 20d
B1270 A/E Prepares 100% Construction Documents 09/05/2016 09/16/2016 10d
B1280 100% CDs Submittal 09/16/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 09/19/2016 09/30/2016 10d
B1300 Design Completed 09/30/2016 0d

MDWASMDWASD Procurement 09/30/2016 01/11/2017 74d
B1305 Procurement Phase 09/30/2016 01/11/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 09/30/2016 0d

B1312 Bid Notice Preparation Period 09/30/2016 11/01/2016 23d
B1314 Bid Notice 11/01/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 11/02/2016 11/15/2016 10d
B1320 Pre-Bid Conference 11/16/2016 11/16/2016 1d
B1328 Bidders Prepare Bids for Submittal 11/17/2016 12/07/2016 15d
B1330 Bids Submittal 12/07/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 12/08/2016 12/28/2016 15d

B1350 Recommendation for Award Letter 12/28/2016 0d
B1355 Contract Award 12/29/2016 01/11/2017 10d

ConstruConstruction 11/16/2016 06/29/2017 162d
B1360 Construction Phase 11/16/2016 06/29/2017 162d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/29/2016 01/18/2017 15d
B1366 Pre-Construction Meeting 01/19/2017 01/19/2017 1d
B1368 Permits / Shop Drawings / Material Orders 01/20/2017 02/09/2017 15d
B1370 Construction NTP 01/20/2017 0d
B1400 Construction Operations 01/20/2017 06/08/2017 100d
B1402 Substantial Completion 06/08/2017 0d

DesigneDesigner Construction Support Services 11/16/2016 06/29/2017 162d
B1410 Designer Construction Support Services 11/16/2016 06/29/2017 162d

ConstruConstruction Close Out 06/09/2017 06/29/2017 15d
B1420 Commissioning 06/09/2017 06/29/2017 15d
B1430 Punch List 06/09/2017 06/22/2017 10d

Project CProject Closeout 06/08/2017 07/20/2017 30d
B1445 Closeout Phase 06/08/2017 07/20/2017 30d
B1450 Issue SAC Letter 06/08/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

05/26/2016 A, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

09/02/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

09/30/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

01/11/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Letter
Contract Award

06/29/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

06/29/2017, Designer Construction Support Services

Designer Construction Support Services
06/29/2017, Construction Close Out

Commissioning
Punch List

07/20/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1460 Final Release of Retainage - Design Contract 06/29/2017 0d
B1470 Final Release of Retainage - Construction Contract 06/29/2017 0d
B1480 Administrative Closeout 06/09/2017 07/20/2017 30d
B1490 Transfer Project to MDWASD 07/20/2017 0d

Basin 0121Basin 0121 12/01/2017 06/28/2019 411d

100029  P100029  Pump Station 0121 Upgrade 12/01/2017 06/28/2019 411d

DesignDesign 12/01/2017 08/10/2018 181d
B1000 Design Phase 12/01/2017 08/10/2018 181d

B1010 Prepare and Submit Design Package 12/01/2017* 12/07/2017 5d
B1020 Engage Design Consultant 12/08/2017 01/04/2018 20d
B1022 TA Preparation 01/05/2018 01/05/2018 1d
B1024 TA Approval Process 01/08/2018 02/02/2018 20d
B1030 Issue Design NTP 02/05/2018 0d
B1040 A/E Develops and Submits Final Engineering Report 02/05/2018 07/13/2018 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 02/05/2018 06/01/2018 85d

30% Des30% Design 02/05/2018 03/30/2018 40d
B1060 A/E Prepares 30% Construction Documents 02/05/2018 03/16/2018 30d
B1070 Geotechnical Engineering Services 02/05/2018 03/02/2018 20d
B1080 Surveying Services 02/05/2018 02/23/2018 15d
B1100 30% CDs Submittal 03/16/2018 0d
B1120 30% Review (MDWASD/PSIP Team) 03/19/2018 03/30/2018 10d

60% Des60% Design 03/19/2018 04/27/2018 30d
B1130 A/E Prepares 60% Construction Documents 03/19/2018 04/13/2018 20d
B1140 60% CDs Submittal 04/13/2018 0d

B1160 60% Review (MDWASD/PSIP Team) 04/16/2018 04/27/2018 10d

90% Des90% Design 04/16/2018 07/13/2018 65d
B1170 A/E Prepares 90% Construction Documents 04/16/2018 05/11/2018 20d
B1180 90% CDs Submittal 05/11/2018 0d
B1190 90% Review (MDWASD/PSIP Team) 05/14/2018 06/01/2018 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 06/04/2018 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 06/04/2018 06/22/2018 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 06/25/2018 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 06/25/2018 07/13/2018 15d
B1240 90% Municipality Permit Submittal (Pump Station) 06/25/2018 0d
B1250 90% Municipality Permit Review (Pump Station) 06/25/2018 07/13/2018 15d
B1260 90% CD PM Comments Evaluation Completed 07/13/2018 0d

100% De100% Design 07/16/2018 08/10/2018 20d
B1270 A/E Prepares 100% Construction Documents 07/16/2018 07/27/2018 10d
B1280 100% CDs Submittal 07/27/2018 0d
B1290 100% Review (MDWASD/PSIP Team) 07/30/2018 08/10/2018 10d

B1300 Design Completed 08/10/2018 0d

MDWASMDWASD Procurement 08/10/2018 11/22/2018 74d
B1305 Procurement Phase 08/10/2018 11/22/2018 74d
B1310 Submit CDs to MDWASD Procurement Division 08/10/2018 0d
B1312 Bid Notice Preparation Period 08/13/2018 09/12/2018 23d
B1314 Bid Notice 09/12/2018 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conferencce 09/13/2018 09/26/2018 10d
B1320 Pre-Bid Conference 09/27/2018 09/27/2018 1d
B1324 Bidders Prepare Bids for Submittal 09/28/2018 10/18/2018 15d
B1330 Bids Submittal 10/18/2018 0d
B1340 MDWASD/PSIP Team Bids Evaluation 10/19/2018 11/08/2018 15d

B1350 Recommendation for Award Letter 11/08/2018 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

06/28/2019, Basin 0121

06/28/2019, 100029  Pump Station
08/10/2018, Design

Design Phase

Prepare and Submit Design Package
Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Te
03/30/2018, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

04/27/2018, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
07/13/2018, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

08/10/2018, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)

Design Completed
11/22/2018, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conferencce

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Letter

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
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B1355 Contract Award 11/09/2018 11/22/2018 10d
ConstruConstruction 09/27/2018 06/07/2019 182d

B1360 Construction Phase 09/27/2018 06/07/2019 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 11/09/2018 11/29/2018 15d
B1364 Pre-Construction Meeting 11/30/2018 11/30/2018 1d
B1366 Permits / Shop Drawings / Material Orders 12/03/2018 12/21/2018 15d
B1370 Construction NTP 12/03/2018 0d
B1400 Construction Operations 12/03/2018 05/17/2019 120d
B1402 Substantial Completion 05/17/2019 0d

DesigneDesigner Construction Support Services 09/27/2018 06/07/2019 182d

B1410 Designer Construction Support Services 09/27/2018 06/07/2019 182d

ConstruConstruction Close Out 05/20/2019 06/07/2019 15d
B1420 Commissioning 05/20/2019 06/07/2019 15d
B1430 Punch List 05/20/2019 05/31/2019 10d

Project CProject Closeout 05/17/2019 06/28/2019 30d
B1445 Closeout Phase 05/17/2019 06/28/2019 30d
B1450 Issue SAC Letter 05/17/2019 0d
B1460 Final Release of Retainage - Design Contract 06/07/2019 0d
B1470 Final Release of Retainage - Construction Contract 06/07/2019 0d
B1480 Administrative Closeout 05/20/2019 06/28/2019 30d
B1490 Transfer Project to MDWASD 06/28/2019 0d

Basin 0124Basin 0124 05/22/2015 A 07/20/2017 515d

100030  B100030  Basin 0124 Infiltration/Inflow Study and Repairs 05/22/2015 A 11/16/2015 A 148d

InfiltratiInfiltration/Inflow 05/22/2015 A 11/13/2015 A 20d
B1000 Infiltration/Inflow Phase 05/22/2015 A 11/13/2015 A 20d

CIPP ReCIPP Repairs 05/22/2015 A 11/13/2015 A 20d
B1005 CIPP Phase 05/22/2015 A 11/13/2015 A 20d
B1020 Issue NTP for CIPP Repairs 05/22/2015 A 0d
B1030 Conduct CIPP Repairs 10/22/2015 A 11/13/2015 A 20d

Project CProject Closeout 11/16/2015 A 11/16/2015 A 0d
B1175 Closeout Phase 11/16/2015 A 11/16/2015 A 0d
B1200 Transfer Project to MDWASD 11/16/2015 A 0d

100031  P100031  Pump Station 0124 Upgrade 07/30/2015 A 07/20/2017 515d

DesignDesign 07/30/2015 A 09/01/2016 285d
B1000 Design Phase 07/30/2015 A 09/01/2016 285d
B1010 Prepare and Submit Design Package 07/30/2015 A 08/07/2015 A 5d
B1020 Engage Design Consultant 08/10/2015 A 09/01/2015 A 15d
B1022 TA Preparation 09/02/2015 A 09/02/2015 A 1d
B1025 TA Approval Process 09/03/2015 A 09/25/2015 A 20d
B1030 Issue Design NTP 10/07/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 10/07/2015 A 08/04/2016 110d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 10/07/2015 A 06/21/2016 A 85d

30% Des30% Design 10/08/2015 A 01/07/2016 A 52d
B1060 A/E Prepares 30% Construction Documents 10/08/2015 A 12/03/2015 A 30d
B1070 Geotechnical Engineering Services 10/08/2015 A 12/03/2015 A 20d
B1080 Surveying Services 10/08/2015 A 12/03/2015 A 15d
B1100 30% CDs Submittal 12/03/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 12/04/2015 A 01/07/2016 A 10d

60% Des60% Design 12/04/2015 A 05/02/2016 A 71d

B1130 A/E Prepares 60% Construction Documents 12/04/2015 A 02/09/2016 A 20d
B1140 60% CDs Submittal 02/09/2016 A 0d
B1160 60% Review (MDWASD/PSIP Team) 02/10/2016 A 05/02/2016 A 10d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Contract Award
06/07/2019, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Constructio
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

06/07/2019, Designer Construction 

Designer Construction Support Serv
06/07/2019, Construction Close Ou

Commissioning
Punch List

06/28/2019, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design
Final Release of Retainage - Constr

Administrative Closeout
Transfer Project to MDWASD

07/20/2017, Basin 0124

11/16/2015 A, 100030  Basin 0124 Infiltration/Inflow Study and Repairs
11/13/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
11/13/2015 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs
11/16/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
07/20/2017, 100031  Pump Station 0124 Upgrade

09/01/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

01/07/2016 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
05/02/2016 A, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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90% Des90% Design 02/10/2016 A 08/04/2016 127d
B1170 A/E Prepares 90% Construction Documents 02/10/2016 A 05/02/2016 A 20d
B1180 90% CDs Submittal 05/02/2016 A 0d
B1190 90% Review (MDWASD/PSIP Team) 05/03/2016 A 06/21/2016 A 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 07/01/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 07/01/2016 07/14/2016 10d
B1220 90% Doral - BD Permit Submittal 07/15/2016 0d
B1230 90% Doral - BD Permit Review 07/15/2016 08/04/2016 15d
B1240 90% Doral - PWD Permit Submittal 07/15/2016 0d
B1250 90% Doral - PWD Permit Review 07/15/2016 07/28/2016 10d
B1260 90% CD PM Comments Evaluation Completed 08/04/2016 0d

100% De100% Design 08/05/2016 09/01/2016 20d
B1270 A/E Prepares 100% Construction Documents 08/05/2016 08/18/2016 10d

B1280 100% CDs Submittal 08/18/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 08/19/2016 09/01/2016 10d
B1300 Design Completed 09/01/2016 0d

MDWASMDWASD Procurement 09/02/2016 12/14/2016 74d
B1305 Procurement Phase 09/02/2016 12/14/2016 74d
B1310 Submit CDs to MDWASD Procurement Division 09/02/2016 0d
B1312 Bid Notice Preparation Period 09/02/2016 10/04/2016 23d
B1313 Bid Notice 10/04/2016 0d
B1315 Prepare For Pre-Bid Conference 10/05/2016 10/18/2016 10d
B1320 Pre-Bid Conference 10/19/2016 10/19/2016 1d
B1323 Bidders Prepare Bids For Submittal 10/20/2016 11/09/2016 15d
B1330 Bids Submittal 11/09/2016 0d

B1340 Bids Evaluation (MDWASD/PSIP Team) 11/10/2016 11/30/2016 15d
B1350 Recommendation For Award Letter 11/30/2016 0d
B1355 Contract Award 12/01/2016 12/14/2016 10d

ConstruConstruction 10/19/2016 06/29/2017 182d
B1360 Construction Phase 10/19/2016 06/29/2017 182d
B1364 MDWASD/PSIP Team Prepare For Pre-Construction Meeting 12/15/2016 01/04/2017 15d
B1366 Pre-Construction Meeting 01/05/2017 01/05/2017 1d
B1368 Permits / Shop Drawings / Material Orders 01/06/2017 01/26/2017 15d
B1370 Construction NTP 01/06/2017 0d
B1400 Construction Operations 01/06/2017 06/08/2017 110d
B1402 Substantial Completion 06/08/2017 0d

DesigneDesigner Construction Support Services 10/19/2016 06/29/2017 182d
B1410 Designer Construction Support Services 10/19/2016 06/29/2017 182d

ConstruConstruction Close Out 06/09/2017 06/29/2017 15d
B1420 Commissioning 06/09/2017 06/29/2017 15d
B1430 Punch List 06/09/2017 06/22/2017 10d

Project CProject Closeout 06/08/2017 07/20/2017 30d
B1445 Closeout Phase 06/08/2017 07/20/2017 30d
B1450 Issue SAC Letter 06/08/2017 0d

B1460 Final Release of Retainage - Design Contract 06/29/2017 0d
B1470 Final Release of Retainage - Construction Contract 06/29/2017 0d
B1480 Administrative Closeout 06/09/2017 07/20/2017 30d
B1490 Transfer Project to MDWASD 07/20/2017 0d

Basin 0142Basin 0142 09/25/2014 A 05/16/2019 1182d

100032  B100032  Basin 0142 Infiltration/Inflow Study and Repairs 09/25/2014 A 08/31/2015 A 410d

InfiltratiInfiltration/Inflow 09/25/2014 A 08/28/2015 A 299d
B1000 Infiltration/Inflow Phase 09/25/2014 A 08/28/2015 A 299d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

08/04/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)
90% Doral - BD Permit Submittal

90% Doral - BD Permit Review
90% Doral - PWD Permit Submittal
90% Doral - PWD Permit Review
90% CD PM Comments Evaluation Completed

09/01/2016, 100% Design

A/E Prepares 100% Construction Documents

100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

12/14/2016, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
Prepare For Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids For Submittal
Bids Submittal

Bids Evaluation (MDWASD/PSIP Team)
Recommendation For Award Letter
Contract Award

06/29/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare For Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

06/29/2017, Designer Construction Support Services

Designer Construction Support Services
06/29/2017, Construction Close Out

Commissioning
Punch List

07/20/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

05/16/2019, Basin 0142

08/31/2015 A, 100032  Basin 0142 Infiltration/Inflow Study and Repairs
08/28/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
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SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 01/30/2015 A 225d
B1005 SSES Phase 09/25/2014 A 01/30/2015 A 225d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 10/22/2014 A 12/17/2014 A 30d
B1031 Smoke Testing 10/27/2014 A 10/31/2014 A 10d
B1040 Video Review 10/27/2014 A 01/30/2015 A 30d

Dig & ReDig & Replace Repairs 06/26/2015 A 08/28/2015 A 30d
B1165 Dig & Replace Phase 06/26/2015 A 08/28/2015 A 30d
B1180 Issue NTP for Dig & Replace Repairs 06/26/2015 A 0d
B1190 Conduct Dig & Replace Repairs 08/17/2015 A 08/28/2015 A 30d

Project CProject Closeout 08/31/2015 A 08/31/2015 A 0d
B1235 Closeout Phase 08/31/2015 A 08/31/2015 A 0d
B1260 Transfer Project to MDWASD 08/31/2015 A 0d

100033  P100033  Pump Station 0142 Upgrade 12/01/2017 05/16/2019 380d

DesignDesign 12/01/2017 07/26/2018 170d
B1000 Design Phase 12/01/2017 07/26/2018 170d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 12/01/2017* 12/07/2017 5d

B1020 Engage Design Consultant 12/08/2017 01/04/2018 20d
B1030 Issue Design NTP 01/05/2018 0d
B1040 A/E Develops and Submits Final Engineering Report 01/05/2018 06/28/2018 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 01/05/2018 01/18/2018 10d

30% Des30% Design 01/05/2018 03/08/2018 45d
B1060 A/E Prepares 30% Construction Documents 01/05/2018 02/15/2018 30d
B1070 Geotechnical Engineering Services 01/05/2018 02/01/2018 20d
B1080 Surveying Services 01/05/2018 01/25/2018 15d
B1090 Engage VE Consultant 01/05/2018 01/18/2018 10d
B1100 30% CDs Submittal 02/15/2018 0d
B1110 VE Study 02/16/2018 03/08/2018 15d
B1120 30% Review (MDWASD/PSIP Team) 02/16/2018 03/01/2018 10d

60% Des60% Design 03/09/2018 05/10/2018 45d
B1130 A/E Prepares 60% Construction Documents 03/09/2018 04/19/2018 30d
B1140 60% CDs Submittal 04/19/2018 0d
B1150 60% Legal Review (MDWASD) 04/20/2018 05/10/2018 15d
B1160 60% Review (MDWASD/PSIP Team) 04/20/2018 05/03/2018 10d

90% Des90% Design 05/11/2018 06/28/2018 35d
B1170 A/E Prepares 90% Construction Documents 05/11/2018 06/07/2018 20d
B1180 90% CDs Submittal 06/07/2018 0d
B1190 90% Review (MDWASD/PSIP Team) 06/08/2018 06/28/2018 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 06/08/2018 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 06/08/2018 06/21/2018 10d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 06/08/2018 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 06/08/2018 06/28/2018 15d
B1240 90% Municipality Permit Submittal (Pump Station) 06/08/2018 0d
B1250 90% Municipality Permit Review (Pump Station) 06/08/2018 06/21/2018 10d
B1260 90% CD PM Comments Evaluation Completed 06/28/2018 0d

100% De100% Design 06/29/2018 07/26/2018 20d
B1270 A/E Prepares 100% Construction Documents 06/29/2018 07/12/2018 10d
B1280 100% CDs Submittal 07/12/2018 0d

B1290 100% Review (MDWASD/PSIP Team) 07/13/2018 07/26/2018 10d
B1300 Design Completed 07/26/2018 0d

MDWASMDWASD Procurement 07/26/2018 11/08/2018 75d
B1305 Procurement Phase 07/26/2018 11/08/2018 75d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

01/30/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES

Smoke Testing

Video Review
08/28/2015 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs

08/31/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
05/16/2019, 100033  Pump Station 01

07/26/2018, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

03/08/2018, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
Engage VE Consultant

30% CDs Submittal
VE Study
30% Review (MDWASD/PSIP Team)

05/10/2018, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Legal Review (MDWASD)
60% Review (MDWASD/PSIP Team)

06/28/2018, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)

90% RER(Building Dept) Permit Submittal (Pump Station)
90% RER(Building Dept) Permit Review (Pump Station)

90% Municipality Permit Submittal (Pump Station)
90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

07/26/2018, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

11/08/2018, MDWASD Procurement
Procurement Phase

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1310 Submit CDs to MDWASD Procurement Division 07/26/2018 0d
B1320 Pre-Bid Conference 08/16/2018 0d
B1330 Bids Submittal 09/06/2018 0d
B1340 MDWASD/PSIP Team Bids Evaluation 09/07/2018 10/18/2018 30d
B1350 Contractor Selected 10/18/2018 0d
B1355 Contract Award 10/19/2018 11/08/2018 15d

ConstruConstruction 11/09/2018 05/02/2019 125d
B1360 Construction Phase 11/09/2018 05/02/2019 125d

B1370 Construction NTP 11/09/2018 0d
B1380 Mobilization 11/09/2018 12/20/2018 30d
B1390 Permit Approvals 11/09/2018 12/06/2018 20d
B1400 Construction Operations 11/23/2018 04/11/2019 100d
B1402 Substantial Completion 04/11/2019 0d

DesigneDesigner Construction Support Services 11/09/2018 04/25/2019 120d
B1410 Designer Construction Support Services 11/09/2018 04/25/2019 120d

ConstruConstruction Close Out 04/12/2019 05/02/2019 15d
B1420 Commissioning 04/12/2019 05/02/2019 15d
B1430 Punch List 04/12/2019 04/25/2019 10d
B1440 Certificate of Occupancy (CO) 04/25/2019 0d

Project CProject Closeout 04/26/2019 05/16/2019 15d
B1445 Closeout Phase 04/26/2019 05/16/2019 15d
B1450 Issue SAC Letter 05/02/2019 0d
B1460 Final Release of Retainage - Design Contract 05/02/2019 0d
B1470 Final Release of Retainage - Construction Contract 05/02/2019 0d
B1480 Administrative Closeout 04/26/2019 05/02/2019 5d

B1490 Transfer Project to MDWASD 05/03/2019 05/16/2019 10d

Basin 0144Basin 0144 11/13/2017 04/26/2019 380d

100185  P100185  Pump Station 0144 Upgrade 11/13/2017 04/26/2019 380d

DesignDesign 11/13/2017 07/06/2018 170d
B1000 Design Phase 11/13/2017 07/06/2018 170d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 11/13/2017* 11/17/2017 5d
B1020 Engage Design Consultant 11/20/2017 12/15/2017 20d
B1030 Issue Design NTP 12/18/2017 0d
B1040 A/E Develops and Submits Final Engineering Report 12/18/2017 06/08/2018 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 12/18/2017 12/29/2017 10d

30% Des30% Design 12/18/2017 02/16/2018 45d
B1060 A/E Prepares 30% Construction Documents 12/18/2017 01/26/2018 30d

B1070 Geotechnical Engineering Services 12/18/2017 01/12/2018 20d
B1080 Surveying Services 12/18/2017 01/05/2018 15d
B1090 Engage VE Consultant 12/18/2017 12/29/2017 10d
B1100 30% CDs Submittal 01/26/2018 0d
B1110 VE Study 01/29/2018 02/16/2018 15d
B1120 30% Review (MDWASD/PSIP Team) 01/29/2018 02/09/2018 10d

60% Des60% Design 02/19/2018 04/20/2018 45d
B1130 A/E Prepares 60% Construction Documents 02/19/2018 03/30/2018 30d
B1140 60% CDs Submittal 03/30/2018 0d
B1150 60% Legal Review (MDWASD) 04/02/2018 04/20/2018 15d
B1160 60% Review (MDWASD/PSIP Team) 04/02/2018 04/13/2018 10d

90% Des90% Design 04/23/2018 06/08/2018 35d
B1170 A/E Prepares 90% Construction Documents 04/23/2018 05/18/2018 20d
B1180 90% CDs Submittal 05/18/2018 0d
B1190 90% Review (MDWASD/PSIP Team) 05/21/2018 06/08/2018 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Contractor Selected

Contract Award
05/02/2019, Construction

Construction Phase

Construction NTP
Mobilization

Permit Approvals
Construction Operations
Substantial Completion
04/25/2019, Designer Construction Sup

Designer Construction Support Service
05/02/2019, Construction Close Out

Commissioning
Punch List
Certificate of Occupancy (CO)

05/16/2019, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design C
Final Release of Retainage - Construc
Administrative Closeout

Transfer Project to MDWASD
04/26/2019, Basin 0144

04/26/2019, 100185  Pump Station 014
07/06/2018, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)
02/16/2018, 30% Design

A/E Prepares 30% Construction Documents

Geotechnical Engineering Services
Surveying Services

Engage VE Consultant
30% CDs Submittal

VE Study
30% Review (MDWASD/PSIP Team)
04/20/2018, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Legal Review (MDWASD)
60% Review (MDWASD/PSIP Team)
06/08/2018, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1200 90%  RER(DERM)FDEP Permit Submittal (Pump Station) 05/21/2018 0d

B1210 90%  RER(DERM)FDEP Permit Review (Pump Station) 05/21/2018 06/01/2018 10d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 05/21/2018 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 05/21/2018 06/08/2018 15d
B1240 90% Municipality Permit Submittal (Pump Station) 05/21/2018 0d
B1250 90% Municipality Permit Review (Pump Station) 05/21/2018 06/01/2018 10d
B1260 90% CD PM Comments Evaluation Completed 06/08/2018 0d

100% De100% Design 06/11/2018 07/06/2018 20d
B1270 A/E Prepares 100% Construction Documents 06/11/2018 06/22/2018 10d
B1280 100% CDs Submittal 06/22/2018 0d
B1290 100% Review (MDWASD/PSIP Team) 06/25/2018 07/06/2018 10d
B1300 Design Completed 07/06/2018 0d

MDWASMDWASD Procurement 07/06/2018 10/19/2018 75d

B1305 Procurement Phase 07/06/2018 10/19/2018 75d
B1310 Submit CDs to MDWASD Procurement Division 07/06/2018 0d
B1320 Pre-Bid Conference 07/27/2018 0d
B1330 Bids Submittal 08/17/2018 0d
B1340 MDWASD/PSIP Team Bids Evaluation 08/20/2018 09/28/2018 30d
B1350 Contractor Selected 09/28/2018 0d
B1355 Contract Award 10/01/2018 10/19/2018 15d

ConstruConstruction 10/22/2018 04/12/2019 125d
B1360 Construction Phase 10/22/2018 04/12/2019 125d
B1370 Construction NTP 10/22/2018 0d
B1380 Mobilization 10/22/2018 11/30/2018 30d
B1390 Permit Approvals 10/22/2018 11/16/2018 20d

B1400 Construction Operations 11/05/2018 03/22/2019 100d
B1402 Substantial Completion 03/22/2019 0d

DesigneDesigner Construction Support Services 10/22/2018 04/05/2019 120d
B1410 Designer Construction Support Services 10/22/2018 04/05/2019 120d

ConstruConstruction Close Out 03/25/2019 04/12/2019 15d
B1420 Commissioning 03/25/2019 04/12/2019 15d
B1430 Punch List 03/25/2019 04/05/2019 10d
B1440 Certificate of Occupancy (CO) 04/05/2019 0d

Project CProject Closeout 04/08/2019 04/26/2019 15d
B1445 Closeout Phase 04/08/2019 04/26/2019 15d
B1450 Issue SAC Letter 04/12/2019 0d
B1460 Final Release of Retainage - Design Contract 04/12/2019 0d
B1470 Final Release of Retainage - Construction Contract 04/12/2019 0d
B1480 Administrative Closeout 04/08/2019 04/12/2019 5d
B1490 Transfer Project to MDWASD 04/15/2019 04/26/2019 10d

Basin 0147Basin 0147 07/03/2014 A 11/29/2016 615d

100035  B100035  Basin 0147 Infiltration/Inflow Study and Repairs 05/18/2015 A 12/21/2015 A 377d

InfiltratiInfiltration/Inflow 05/18/2015 A 12/18/2015 A 289d
B1000 Infiltration/Inflow Phase 05/18/2015 A 12/18/2015 A 289d

SanitarySanitary Sewer Evaluation Survey 08/19/2015 A 09/24/2015 A 30d
B1001 SSES Phase 08/19/2015 A 09/24/2015 A 30d
B1003 Issue NTP to SSES Contractor 08/19/2015 A 0d
B1004 Conduct SSES 08/19/2015 A 09/24/2015 A 30d

CIPP ReCIPP Repairs 09/17/2015 A 12/18/2015 A 20d
B1005 CIPP Phase 09/17/2015 A 12/18/2015 A 20d
B1020 Issue NTP for CIPP Repairs 09/17/2015 A 0d
B1030 Conduct CIPP Repairs 12/18/2015 A 12/18/2015 A 20d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90%  RER(DERM)FDEP Permit Submittal (Pump Station)

90%  RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

07/06/2018, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

10/19/2018, MDWASD Procurement

Procurement Phase

Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Contractor Selected

Contract Award
04/12/2019, Construction

Construction Phase
Construction NTP

Mobilization
Permit Approvals

Construction Operations
Substantial Completion
04/05/2019, Designer Construction Supp

Designer Construction Support Services
04/12/2019, Construction Close Out

Commissioning
Punch List
Certificate of Occupancy (CO)

04/26/2019, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Con
Final Release of Retainage - Constructio
Administrative Closeout
Transfer Project to MDWASD

11/29/2016, Basin 0147

12/21/2015 A, 100035  Basin 0147 Infiltration/Inflow Study and Repairs
12/18/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
09/24/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES

12/18/2015 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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ManholeManhole Repairs 10/02/2015 A 11/11/2015 A 39d

B1055 Manhole Phase 10/02/2015 A 11/11/2015 A 39d
B1070 Issue NTP for Manhole Repairs 10/02/2015 A 0d
B1080 Conduct Manhole Repairs 11/09/2015 A 11/11/2015 A 20d

Dig & ReDig & Replace Repairs 05/18/2015 A 12/09/2015 A 30d
B1105 Dig & Replace Phase 05/18/2015 A 12/09/2015 A 30d
B1120 Issue NTP for Dig & Replace Repairs 05/18/2015 A 0d
B1130 Conduct Dig & Replace Repairs 05/26/2015 A 12/09/2015 A 30d

Project CProject Closeout 12/21/2015 A 12/21/2015 A 0d
B1175 Closeout Phase 12/21/2015 A 12/21/2015 A 0d
B1200 Transfer Project to MDWASD 12/21/2015 A 0d

100036  P100036  Pump Station 0147 Upgrade 07/03/2014 A 11/29/2016 615d

DesignDesign 07/03/2014 A 04/27/2016 A 327d
B1000 Design Phase 07/03/2014 A 04/27/2016 A 327d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 07/03/2014 A 07/03/2014 A 5d
B1015 Engage Design Consultant 07/07/2014 A 08/26/2014 A 20d
B1016 Prepare Request for SOW, Fee, Schedule, and Project Book 08/27/2014 A 08/27/2014 A 1d

B1017 Engage Design Consultant 08/27/2014 A 11/05/2014 A 20d
B1020 Issue Design NTP 11/06/2014 A 0d
B1022 Engage Design Consultant for TA REV 1 07/28/2015 A 03/27/2016 A 20d
B1024 TA REV 1 Approval Process 03/28/2016 A 04/27/2016 A 20d
B1030 A/E Develops and Submits Final Engineering Report 11/06/2014 A 06/16/2015 A 20d
B1040 Final Engineering Report Review & Approval (MDWASD/PSIP 03/13/2015 A 03/26/2015 A 10d

30% Des30% Design 11/06/2014 A 02/04/2015 A 60d
B1050 A/E Prepares 30% Construction Documents 11/06/2014 A 01/20/2015 A 30d
B1060 Geotechnical Engineering Services 11/24/2014 A 01/20/2015 A 20d
B1070 Surveying Services 11/24/2014 A 12/15/2014 A 15d
B1090 30% CDs Submittal 01/20/2015 A 0d
B1110 30% Review (MDWASD/PSIP Team) 01/21/2015 A 02/04/2015 A 10d

90% Des90% Design 01/21/2015 A 06/16/2015 A 70d
B1160 A/E Prepares 90% Construction Documents 01/21/2015 A 03/12/2015 A 20d
B1170 90% CDs Submittal 03/12/2015 A 0d
B1180 90% Review (MDWASD/PSIP Team) 03/13/2015 A 03/26/2015 A 5d
B1190 90% RER(DERM)FDEP Permit Submittal (Pump Station) 04/06/2015 A 0d
B1200 90% RER(DERM)FDEP Permit Review (Pump Station) 04/06/2015 A 05/04/2015 A 5d
B1210 90% RER (Building Department) Permit Submittal 05/12/2015 A 0d
B1220 90% RER (Building Department) Permit Review 05/12/2015 A 06/16/2015 A 10d
B1250 90% CD PM Comments Evaluation Completed 06/16/2015 A 0d

100% De100% Design 04/06/2015 A 04/08/2016 A 86d
B1260 A/E Prepares 100% Construction Documents 04/06/2015 A 06/16/2015 A 10d
B1270 100% CDs Submittal 06/17/2015 A 0d

B1280 100% Review (MDWASD/PSIP Team) 05/12/2015 A 06/16/2015 A 10d
B1290 Design Completed 06/16/2015 A 0d
B1292 TA REV 1 - Design Modifications - Civil, Structural, Electrical 07/28/2015 A 04/08/2016 A 86d

MDWASMDWASD Procurement 04/28/2015 A 08/19/2015 A 72d
B1295 Procurement Phase 04/28/2015 A 08/19/2015 A 72d
B1300 Submit CDs to MDWASD Procurement Division 04/28/2015 A 0d
B1310 Pre-Bid Conference 05/06/2015 A 0d
B1320 Bids Submittal 06/18/2015 A 0d
B1330 MDWASD/PSIP Team Bids Evaluation 06/18/2015 A 07/10/2015 A 15d
B1340 Recommendation for Award Letter 07/10/2015 A 0d
B1345 Contract Award 07/13/2015 A 08/19/2015 A 10d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

11/11/2015 A, Manhole Repairs

Manhole Phase

Issue NTP for Manhole Repairs
Conduct Manhole Repairs

12/09/2015 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs
12/21/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
11/29/2016, 100036  Pump Station 0147 Upgrade

04/27/2016 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant

Issue Design NTP
Engage Design Consultant for TA REV 1

TA REV 1 Approval Process

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

02/04/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services

Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
06/16/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Department) Permit Submittal

90% RER (Building Department) Permit Review
90% CD PM Comments Evaluation Completed

04/08/2016 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

TA REV 1 - Design Modifications - Civil, Structural, Electrical & Mechanical
08/19/2015 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter

Contract Award

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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ConstruConstruction 05/06/2015 A 11/08/2016 321d
B1350 Construction Phase 05/06/2015 A 11/08/2016 321d
B1354 MDWAS/PSIP Team Prepare for Pre-Construction Meeting 07/13/2015 A 07/24/2015 A 15d
B1356 Pre-Construction Meeting 07/27/2015 A 07/27/2015 A 1d
B1357 Awaiting Issuance of Construction NTP 08/20/2015 A 06/17/2016 A 10d
B1358 Permits / Shop Drawings / Material Orders 06/20/2016 A 07/01/2016 19d
B1360 Construction NTP 06/20/2016 A 0d
B1390 Construction Operations 06/20/2016 A 10/18/2016 86d
B1392 Substantial Completion 10/18/2016 0d

DesigneDesigner Construction Support Services 05/06/2015 A 11/08/2016 101d
B1400 Designer Construction Support Services 05/06/2015 A 11/08/2016 101d

ConstruConstruction Close Out 10/19/2016 11/08/2016 15d
B1410 Commissioning 10/19/2016 11/08/2016 15d
B1420 Punch List 10/19/2016 11/01/2016 10d

Project CProject Closeout 12/16/2015 A 11/29/2016 109d
B1435 Closeout Phase 12/16/2015 A 11/29/2016 109d
B1440 Issue SAC Letter 12/16/2015 A 0d
B1450 Final Release of Retainage - Design Contract 11/08/2016 0d
B1460 Final Release of Retainage - Construction Contract 11/08/2016 0d
B1470 Administrative Closeout 10/19/2016 11/29/2016 30d
B1480 Transfer Project to MDWASD 11/29/2016 0d

Basin 0149Basin 0149 05/22/2015 A 02/05/2018 568d

100037  B100037  Basin 0149 Infiltration/Inflow Study and Repairs 05/22/2015 A 05/16/2016 A 149d
InfiltratiInfiltration/Inflow 05/22/2015 A 05/13/2016 A 121d

B1000 Ifiltration/Inflow Phase 05/22/2015 A 05/13/2016 A 121d

CIPP ReCIPP Repairs 05/22/2015 A 05/13/2016 A 96d
B1065 CIPP Phase 05/22/2015 A 05/13/2016 A 96d
B1080 Issue NTP for CIPP Repairs 05/22/2015 A 0d
B1090 Conduct CIPP Repairs 11/11/2015 A 05/13/2016 A 20d

Dig & ReDig & Replace Repairs 09/25/2015 A 01/21/2016 A 30d
B1165 Dig & Replace Phase 09/25/2015 A 01/21/2016 A 30d
B1180 Issue NTP for Dig & Replace Repairs 09/25/2015 A 0d
B1190 Conduct Dig & Replace Repairs 01/21/2016 A 01/21/2016 A 30d

Project CProject Closeout 05/16/2016 A 05/16/2016 A 0d
B1235 Closeout Phase 05/16/2016 A 05/16/2016 A 0d
B1260 Transfer Project to MDWASD 05/16/2016 A 0d

100038  P100038  Pump Station 0149(AM) Upgrade 10/12/2015 A 02/05/2018 501d

DesignDesign 10/12/2015 A 03/20/2017 271d
B1000 Design Phase 10/12/2015 A 03/20/2017 271d
B1010 Prepare and Submit Design Package 10/12/2015 A 10/12/2015 A 5d
B1012 On Hold Due To Design Options To Reduce Scope 10/13/2015 A 07/01/2016 20d
B1020 Engage Design Consultant 07/04/2016 07/29/2016 20d
B1022 TA Preparation 08/01/2016 08/01/2016 1d
B1024 TA Approval Process 08/02/2016 08/29/2016 20d
B1030 Issue Design NTP 08/30/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 08/30/2016 02/20/2017 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/30/2016 01/09/2017 95d

30% Des30% Design 08/30/2016 10/24/2016 40d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

11/08/2016, Construction

Construction Phase
MDWAS/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Awaiting Issuance of Construction NTP

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

11/08/2016, Designer Construction Support Services

Designer Construction Support Services
11/08/2016, Construction Close Out

Commissioning
Punch List

11/29/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

02/05/2018, Basin 0149

05/16/2016 A, 100037  Basin 0149 Infiltration/Inflow Study and Repairs
05/13/2016 A, Infiltration/Inflow

Ifiltration/Inflow Phase
05/13/2016 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

01/21/2016 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs

05/16/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
02/05/2018, 100038  Pump Station 0149(AM) Upgrade

03/20/2017, Design

Design Phase
Prepare and Submit Design Package

On Hold Due To Design Options To Reduce Scope

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

10/24/2016, 30% Design

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1060 A/E Prepares 30% Construction Documents 08/30/2016 10/10/2016 30d
B1070 Geotechnical Engineering Services 08/30/2016 09/26/2016 20d
B1080 Surveying Services 08/30/2016 09/19/2016 15d
B1100 30% CDs Submittal 10/10/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 10/11/2016 10/24/2016 10d

60% Des60% Design 10/25/2016 12/05/2016 30d
B1130 A/E Prepares 60% Construction Documents 10/25/2016 11/21/2016 20d
B1140 60% CDs Submittal 11/21/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 11/22/2016 12/05/2016 10d

90% Des90% Design 11/22/2016 02/20/2017 65d
B1170 A/E Prepares 90% Construction Documents 11/22/2016 12/19/2016 20d
B1180 90% CDs Submittal 12/19/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 12/20/2016 01/09/2017 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 01/10/2017 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 01/10/2017 01/30/2017 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 01/31/2017 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 01/31/2017 02/20/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 01/31/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 01/31/2017 02/20/2017 15d
B1260 90% CD PM Comments Evaluation Completed 02/20/2017 0d

100% De100% Design 02/21/2017 03/20/2017 20d
B1270 A/E Prepares 100% Construction Documents 02/21/2017 03/06/2017 10d
B1280 100% CDs Submittal 03/06/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 03/07/2017 03/20/2017 10d
B1300 Design Completed 03/20/2017 0d

MDWASMDWASD Procurement 03/20/2017 06/30/2017 74d
B1305 Procurement Phase 03/20/2017 06/30/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 03/20/2017 0d
B1312 Bid Notice Preparation Period 03/21/2017 04/20/2017 23d
B1314 Bid Notice 04/20/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 04/21/2017 05/04/2017 10d
B1320 Pre-Bid Conference 05/05/2017 05/05/2017 1d
B1328 Bidders Prepare Bids for Submittal 05/08/2017 05/26/2017 15d
B1330 Bids Submittal 05/26/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 05/29/2017 06/16/2017 15d
B1350 Recommendation for Award Letter 06/16/2017 0d
B1355 Contract Award 06/19/2017 06/30/2017 10d

ConstruConstruction 05/05/2017 01/15/2018 182d
B1360 Construction Phase 05/05/2017 01/15/2018 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 06/19/2017 07/07/2017 15d
B1364 Pre-Construction Meeting 07/10/2017 07/10/2017 1d
B1366 Permits / Shop Drawings / Material Orders 07/11/2017 07/31/2017 15d
B1370 Construction NTP 07/11/2017 0d
B1400 Construction Operations 07/11/2017 12/25/2017 120d
B1402 Substantial Completion 12/25/2017 0d

DesigneDesigner Construction Support Services 05/05/2017 01/15/2018 182d
B1410 Designer Construction Support Services 05/05/2017 01/15/2018 182d

ConstruConstruction Close Out 12/26/2017 01/15/2018 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

12/05/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

02/20/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

03/20/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

06/30/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

01/15/2018, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

01/15/2018, Designer Construction Support Services

Designer Construction Support Services
01/15/2018, Construction Close Out

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1420 Commissioning 12/26/2017 01/15/2018 15d
B1430 Punch List 12/26/2017 01/08/2018 10d

Project CProject Closeout 12/25/2017 02/05/2018 30d
B1445 Closeout Phase 12/25/2017 02/05/2018 30d
B1450 Issue SAC Letter 12/25/2017 0d
B1460 Final Release of Retainage - Design Contract 01/15/2018 0d
B1470 Final Release of Retainage - Construction Contract 01/15/2018 0d
B1480 Administrative Closeout 12/26/2017 02/05/2018 30d
B1490 Transfer Project to MDWASD 02/05/2018 0d

Basin 0158Basin 0158 06/05/2015 A 04/06/2017 478d

100039  B100039  Basin 0158 Infiltration/Inflow Study and Repairs 11/20/2015 A 07/01/2016 45d

InfiltratiInfiltration/Inflow 11/20/2015 A 07/01/2016 20d
B1000 Infiltration/Inflow Phase 11/20/2015 A 07/01/2016 20d

Dig & ReDig & Replace Repairs 11/20/2015 A 07/01/2016 20d
B1105 Dig & Replace Phase 11/20/2015 A 07/01/2016 20d
B1120 Issue NTP for Dig & Replace Repairs 11/20/2015 A 0d
B1130 Conduct Dig & Replace Repairs 04/21/2016 A 07/01/2016 20d

Project CProject Closeout 07/01/2016 07/01/2016 0d
B1175 Closeout Phase 07/01/2016 07/01/2016 0d
B1200 Transfer Project to MDWASD 07/01/2016 0d

100040  P100040  Pump Station 0158 Upgrade 06/05/2015 A 04/06/2017 478d

DesignDesign 06/05/2015 A 09/08/2016 328d
B1000 Design Phase 06/05/2015 A 09/08/2016 328d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 06/05/2015 A 06/19/2015 A 5d
B1020 Engage Design Consultant 06/19/2015 A 07/24/2015 A 15d
B1025 TA Approval Process 07/27/2015 A 08/07/2015 A 15d
B1030 Issue Design NTP 08/07/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 08/07/2015 A 08/11/2016 119d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/07/2015 A 05/05/2016 A 94d

30% Des30% Design 08/07/2015 A 12/01/2015 A 48d
B1060 A/E Prepares 30% Construction Documents 08/07/2015 A 10/21/2015 A 30d
B1070 Geotechnical Engineering Services 08/07/2015 A 10/21/2015 A 20d
B1080 Surveying Services 08/10/2015 A 10/21/2015 A 15d
B1100 30% CDs Submittal 10/22/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 10/23/2015 A 12/01/2015 A 10d

90% Des90% Design 10/23/2015 A 08/11/2016 186d
B1170 A/E Prepares 90% Construction Documents 10/23/2015 A 01/21/2016 A 20d
B1180 90% CDs Submittal 01/21/2016 A 0d
B1190 90% Review (MDWASD/PSIP Team) 01/22/2016 A 05/05/2016 A 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 07/01/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 07/01/2016 07/21/2016 15d
B1220 90% Doral - BD Permit Submittal 07/22/2016 0d
B1230 90% Doral - BD Permit Review 07/22/2016 08/11/2016 15d
B1260 90% CD PM Comments Evaluation Completed 08/11/2016 0d

100% De100% Design 08/12/2016 09/08/2016 20d
B1270 A/E Prepares 100% Construction Documents 08/12/2016 08/25/2016 10d
B1280 100% CDs Submittal 08/25/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 08/26/2016 09/08/2016 10d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Commissioning
Punch List

02/05/2018, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

04/06/2017, Basin 0158

07/01/2016, 100039  Basin 0158 Infiltration/Inflow Study and Repairs
07/01/2016, Infiltration/Inflow

Infiltration/Inflow Phase
07/01/2016, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs
07/01/2016, Project Closeout
Closeout Phase

Transfer Project to MDWASD
04/06/2017, 100040  Pump Station 0158 Upgrade

09/08/2016, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

12/01/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
08/11/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% Doral - BD Permit Submittal

90% Doral - BD Permit Review
90% CD PM Comments Evaluation Completed

09/08/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1300 Design Completed 09/08/2016 0d

MDWASMDWASD Procurement 05/10/2016 A 08/22/2016 59d
B1305 Procurement Phase 05/10/2016 A 08/22/2016 59d
B1310 Submit CDs to MDWASD Procurement Division 05/10/2016 A 0d
B1312 Bid Notice Preparation Period 05/11/2016 A 05/11/2016 A 23d
B1314 Bid Notice 05/11/2016 A 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 05/12/2016 A 05/31/2016 A 10d
B1320 Pre-Bid Conference 06/01/2016 A 06/01/2016 A 1d
B1324 Bidders Prepare Bids for Submittal 06/02/2016 A 07/18/2016 33d
B1330 Bids Submittal 07/18/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 07/19/2016 08/08/2016 15d
B1350 Recommendation for Award Letter 08/08/2016 0d
B1355 Contract Award 08/09/2016 08/22/2016 10d

ConstruConstruction 06/01/2016 A 03/16/2017 207d
B1360 Construction Phase 06/01/2016 A 03/16/2017 207d
B1363 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 08/09/2016 08/29/2016 15d
B1365 Pre-Construction Meeting 09/08/2016 09/08/2016 1d
B1368 Permits / Shop Drawings / Material Orders 09/09/2016 09/29/2016 15d
B1370 Construction NTP 09/09/2016 0d
B1400 Construction Operations 09/09/2016 02/23/2017 120d
B1402 Substantial Completion 02/23/2017 0d

DesigneDesigner Construction Support Services 06/01/2016 A 03/16/2017 200d
B1410 Designer Construction Support Services 06/01/2016 A 03/16/2017 200d

ConstruConstruction Close Out 02/24/2017 03/16/2017 15d
B1420 Commissioning 02/24/2017 03/16/2017 15d
B1430 Punch List 02/24/2017 03/09/2017 10d

Project CProject Closeout 02/23/2017 04/06/2017 30d
B1445 Closeout Phase 02/23/2017 04/06/2017 30d
B1450 Issue SAC Letter 02/23/2017 0d
B1460 Final Release of Retainage - Design Contract 03/16/2017 0d
B1470 Final Release of Retainage - Construction Contract 03/16/2017 0d
B1480 Administrative Closeout 02/24/2017 04/06/2017 30d
B1490 Transfer Project to MDWASD 04/06/2017 0d

100239  F100239  FM for Pump Station 0158 06/09/2015 A 03/10/2017 460d

DesignDesign 06/09/2015 A 07/15/2016 286d
B1000 Design Phase 06/09/2015 A 07/15/2016 286d
B1010 Prepare and Submit Design Package 06/09/2015 A 08/04/2015 A 5d
B1020 Engage Design Consultant 06/09/2015 A 07/29/2015 A 20d
B1030 TA Preparation 07/30/2015 A 07/30/2015 A 15d
B1032 TA Approval Process 07/31/2015 A 08/25/2015 A 20d
B1040 Issue Design NTP 09/15/2015 A 0d
B1050 A/E Develops and Submits Final Engineering Report 09/15/2015 A 05/13/2016 A 85d
B1060 Final Engineering Report Review & Approval (MDWASD/PSIP 09/15/2015 A 12/15/2015 A 75d

30% Des30% Design 09/15/2015 A 12/15/2015 A 43d
B1070 A/E Prepares 30% Construction Documents 09/15/2015 A 10/15/2015 A 30d
B1080 Geotechnical Engineering Services 09/15/2015 A 10/15/2015 A 15d
B1090 Surveying Services 09/15/2015 A 10/15/2015 A 15d
B1100 30% CDs Submittal 10/16/2015 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Design Completed
08/22/2016, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice

MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

03/16/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

03/16/2017, Designer Construction Support Services

Designer Construction Support Services
03/16/2017, Construction Close Out

Commissioning
Punch List

04/06/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

03/10/2017, 100239  FM for Pump Station 0158
07/15/2016, Design

Design Phase
Prepare and Submit Design Package
Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
12/15/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1110 30% Review (MDWASD/PSIP Team) 10/19/2015 A 12/15/2015 A 6d

90% Des90% Design 10/19/2015 A 05/13/2016 A 158d
B1150 A/E Prepares 90% Construction Documents 10/19/2015 A 02/08/2016 A 20d
B1160 90% CDs Submittal 02/08/2016 A 0d
B1170 90% Review (MDWASD/PSIP Team) 02/09/2016 A 05/05/2016 A 15d
B1180 90% RER(DERM)FDEP Permit Submittal (Force Main) 04/27/2016 A 0d
B1190 90% RER(DERM)FDEP Permit Review (Force Main) 04/27/2016 A 05/12/2016 A 15d
B1200 90% Doral - PWD Permit Submittal (Force Main) 04/27/2016 A 0d
B1210 90% Doral - PWD Permit Review (Force Main) 04/27/2016 A 05/10/2016 A 15d
B1220 90% CD PM Comments Evaluation Completed 05/13/2016 A 0d

100% De100% Design 05/16/2016 A 07/15/2016 17d
B1230 A/E Prepares 100% Construction Documents 05/16/2016 A 07/01/2016 10d
B1240 100% CDs Submittal 07/01/2016 0d
B1250 100% Review (MDWASD/PSIP Team) 07/04/2016 07/15/2016 10d
B1260 Design Completed 07/15/2016 0d

MDWASMDWASD Procurement 05/05/2016 A 07/21/2016 40d
B1270 Procurement Phase 05/05/2016 A 07/21/2016 40d
B1280 Submit CDs to MDWASD Procurement Division 05/05/2016 A 0d
B1282 Bid Notice Preparation Period 05/06/2016 A 05/10/2016 A 23d
B1284 Bid Notice 05/11/2016 A 0d
B1286 MDWASD/PSIP Team Prepare for Pre-Bid Conference 05/12/2016 A 05/31/2016 A 10d
B1290 Pre-Bid Conference 06/01/2016 A 06/01/2016 A 1d
B1298 Bidders Prepare Bids for Submittal 06/02/2016 A 06/14/2016 A 15d
B1300 Bids Submittal 06/14/2016 A 0d
B1310 Bids Evaluation (MDWASD/PSIP Team) 06/15/2016 A 07/07/2016 15d
B1320 Recommendation for Award Letter 07/07/2016 0d
B1330 Contract Award 07/08/2016 07/21/2016 10d

ConstruConstruction 06/01/2016 A 02/17/2017 192d
B1340 Construction Phase 06/01/2016 A 02/17/2017 192d
B1344 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 07/22/2016 08/11/2016 15d
B1346 Pre-Construction Meeting 08/12/2016 08/12/2016 1d
B1348 Permits / Shop Drawings / Material Orders 08/15/2016 09/02/2016 15d
B1350 Construction NTP 08/15/2016 0d
B1380 Construction Operations 08/15/2016 01/27/2017 120d
B1382 Substantial Completion 01/27/2017 0d

DesigneDesigner Construction Support Services 06/01/2016 A 02/17/2017 192d
B1480 Designer Construction Support Services 06/01/2016 A 02/17/2017 192d

ConstruConstruction Close Out 01/30/2017 02/17/2017 15d
B1390 Commissioning 01/30/2017 02/17/2017 15d
B1400 Punch List 01/30/2017 02/10/2017 10d

Project CProject Closeout 01/27/2017 03/10/2017 30d
B1420 Closeout Phase 01/27/2017 03/10/2017 30d
B1430 Issue SAC Letter 01/27/2017 0d
B1440 Final Release of Retainage - Design Contract 02/17/2017 0d
B1450 Final Release of Retainage - Construction Contract 02/17/2017 0d
B1460 Administrative Closeout 01/30/2017 03/10/2017 30d
B1470 Transfer Project to MDWASD 03/10/2017 0d

Basin 0161Basin 0161 05/18/2015 A 05/18/2015 A 25d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

30% Review (MDWASD/PSIP Team)
05/13/2016 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Force Main)

90% RER(DERM)FDEP Permit Review (Force Main)
90% Doral - PWD Permit Submittal (Force Main)

90% Doral - PWD Permit Review (Force Main)
90% CD PM Comments Evaluation Completed
07/15/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed
07/21/2016, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
Bids Evaluation (MDWASD/PSIP Team)
Recommendation for Award Letter
Contract Award

02/17/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting

Pre-Construction Meeting
Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

02/17/2017, Designer Construction Support Services

Designer Construction Support Services
02/17/2017, Construction Close Out

Commissioning
Punch List

03/10/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

05/18/2015 A, Basin 0161

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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100041  P100041  Pump Station 0161 Upgrade 05/18/2015 A 05/18/2015 A 25d

Project CProject Closeout 05/18/2015 A 05/18/2015 A 25d
B1445 Closeout Phase 05/18/2015 A 05/18/2015 A 25d
B1450 Issue SAC Letter 05/18/2015 A 0d
B1480 Administrative Closeout 05/18/2015 A 05/18/2015 A 5d
B1490 Transfer Project to MDWASD 05/18/2015 A 05/18/2015 A 10d

Basin 0163Basin 0163 09/10/2015 A 05/03/2018 584d

100042  B100042  Basin 0163 Infiltration/Inflow Study and Repairs 09/10/2015 A 09/25/2015 A 82d

InfiltratiInfiltration/Inflow 09/10/2015 A 09/24/2015 A 30d
B1000 Infiltration/Inflow Phase 09/10/2015 A 09/24/2015 A 30d

SanitarySanitary Sewer Evaluation Survey 09/10/2015 A 09/24/2015 A 30d
B1005 SSES Phase 09/10/2015 A 09/24/2015 A 30d
B1020 Issue NTP to SSES Contractor 09/10/2015 A 0d
B1030 Conduct SSES 09/10/2015 A 09/24/2015 A 30d

Project CProject Closeout 09/25/2015 A 09/25/2015 A 0d
B1235 Closeout Phase 09/25/2015 A 09/25/2015 A 0d
B1260 Transfer Project to MDWASD 09/25/2015 A 0d

100043  P100043  Pump Station 0163 Upgrade 08/01/2016 02/26/2018 411d

DesignDesign 08/01/2016 04/10/2017 181d
B1000 Design Phase 08/01/2016 04/10/2017 181d
B1010 Prepare and Submit Design Package 08/01/2016* 08/05/2016 5d
B1020 Engage Design Consultant 08/08/2016 09/02/2016 20d
B1022 TA Preparation 09/05/2016 09/05/2016 1d
B1024 TA Approval Process 09/06/2016 10/03/2016 20d
B1030 Issue Design NTP 10/04/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 10/04/2016 03/13/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 10/04/2016 01/30/2017 85d

30% Des30% Design 10/04/2016 11/28/2016 40d
B1060 A/E Prepares 30% Construction Documents 10/04/2016 11/14/2016 30d
B1070 Geotechnical Engineering Services 10/04/2016 10/31/2016 20d
B1080 Surveying Services 10/04/2016 10/24/2016 15d
B1100 30% CDs Submittal 11/14/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 11/15/2016 11/28/2016 10d

60% Des60% Design 11/15/2016 12/26/2016 30d
B1130 A/E Prepares 60% Construction Documents 11/15/2016 12/12/2016 20d
B1140 60% CDs Submittal 12/12/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 12/13/2016 12/26/2016 10d

90% Des90% Design 12/13/2016 03/13/2017 65d
B1170 A/E Prepares 90% Construction Documents 12/13/2016 01/09/2017 20d
B1180 90% CDs Submittal 01/09/2017 0d
B1190 90% Review (MDWASD/PSIP Team) 01/10/2017 01/30/2017 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 01/31/2017 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 01/31/2017 02/20/2017 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 02/21/2017 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 02/21/2017 03/13/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 02/21/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 02/21/2017 03/13/2017 15d
B1260 90% CD PM Comments Evaluation Completed 03/13/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

05/18/2015 A, 100041  Pump Station 0161 Upgrade
05/18/2015 A, Project Closeout

Closeout Phase
Issue SAC Letter

Administrative Closeout
Transfer Project to MDWASD

05/03/2018, Basin 0163

09/25/2015 A, 100042  Basin 0163 Infiltration/Inflow Study and Repairs
09/24/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
09/24/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES
09/25/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
02/26/2018, 100043  Pump Station 0163 Upgrade

04/10/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
11/28/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

12/26/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

03/13/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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100% De100% Design 03/14/2017 04/10/2017 20d
B1270 A/E Prepares 100% Construction Documents 03/14/2017 03/27/2017 10d
B1280 100% CDs Submittal 03/27/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 03/28/2017 04/10/2017 10d
B1300 Design Completed 04/10/2017 0d

MDWASMDWASD Procurement 04/10/2017 07/21/2017 74d
B1305 Procurement Phase 04/10/2017 07/21/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 04/10/2017 0d
B1312 Bid Notice Preparation Period 04/11/2017 05/11/2017 23d
B1314 Bid Notice 05/11/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 05/12/2017 05/25/2017 10d
B1320 Pre-Bid Conference 05/26/2017 05/26/2017 1d
B1322 Bidders Prepare Bids for Submittal 05/29/2017 06/16/2017 15d
B1330 Bids Submittal 06/16/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 06/19/2017 07/07/2017 15d
B1350 Recommendation for Award Letter 07/07/2017 0d
B1355 Contract Award 07/10/2017 07/21/2017 10d

ConstruConstruction 05/26/2017 02/05/2018 182d
B1360 Construction Phase 05/26/2017 02/05/2018 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 07/10/2017 07/28/2017 15d
B1364 Pre-Construction Meeting 07/31/2017 07/31/2017 1d
B1366 Permits / Shop Drawings / Material Orders 08/01/2017 08/21/2017 15d
B1370 Construction NTP 08/01/2017 0d
B1400 Construction Operations 08/01/2017 01/15/2018 120d
B1402 Substantial Completion 01/15/2018 0d

DesigneDesigner Construction Support Services 05/26/2017 02/05/2018 182d
B1410 Designer Construction Support Services 05/26/2017 02/05/2018 182d

ConstruConstruction Close Out 01/16/2018 02/05/2018 15d
B1420 Commissioning 01/16/2018 02/05/2018 15d
B1430 Punch List 01/16/2018 01/29/2018 10d

Project CProject Closeout 01/15/2018 02/26/2018 30d
B1445 Closeout Phase 01/15/2018 02/26/2018 30d
B1450 Issue SAC Letter 01/15/2018 0d
B1460 Final Release of Retainage - Design Contract 02/05/2018 0d
B1470 Final Release of Retainage - Construction Contract 02/05/2018 0d
B1480 Administrative Closeout 01/16/2018 02/26/2018 30d
B1490 Transfer Project to MDWASD 02/26/2018 0d

100235  F100235  FM for Pump Station 0163 10/14/2016 05/03/2018 405d
DesignDesign 10/14/2016 06/23/2017 181d

B1000 Design Phase 10/14/2016 06/23/2017 181d
B1010 Prepare and Submit Design Package 10/14/2016* 10/20/2016 5d
B1020 Engage Design Consultant 10/21/2016 11/17/2016 20d
B1022 TA Preparation 11/18/2016 11/18/2016 1d
B1024 TA Approval Process 11/21/2016 12/16/2016 20d
B1030 Issue Design NTP 12/19/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 12/19/2016 05/26/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 12/19/2016 04/14/2017 85d

30% Des30% Design 12/19/2016 02/10/2017 40d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

04/10/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

07/21/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

02/05/2018, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

02/05/2018, Designer Construction Support Services

Designer Construction Support Services
02/05/2018, Construction Close Out

Commissioning
Punch List

02/26/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

05/03/2018, 100235  FM for Pump Station 0163
06/23/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
02/10/2017, 30% Design

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1060 A/E Prepares 30% Construction Documents 12/19/2016 01/27/2017 30d
B1070 Geotechnical Engineering Services 12/19/2016 01/13/2017 20d
B1080 Surveying Services 12/19/2016 01/06/2017 15d
B1100 30% CDs Submittal 01/27/2017 0d
B1120 30% Review (MDWASD/PSIP Team) 01/30/2017 02/10/2017 10d

60% Des60% Design 01/30/2017 03/10/2017 30d
B1140 A/E Prepares 60% Construction Documents 01/30/2017 02/24/2017 20d
B1150 60% CDs Submittal 02/24/2017 0d
B1170 60% Review (MDWASD/PSIP Team) 02/27/2017 03/10/2017 10d

90% Des90% Design 02/27/2017 05/26/2017 65d
B1180 A/E Prepares 90% Construction Documents 02/27/2017 03/24/2017 20d
B1190 90% CDs Submittal 03/24/2017 0d
B1200 90% Review (MDWASD/PSIP Team) 03/27/2017 04/14/2017 15d
B1210 90% PWWMD Permit Submittal (Force Main) 04/17/2017 0d
B1220 90% PWWMD Permit Review (Force Main) 04/17/2017 05/05/2017 15d
B1230 90% RER(DERM)FDEP Permit Submittal (Force Main) 04/17/2017 0d
B1240 90% RER(DERM)FDEP Permit Review (Force Main) 04/17/2017 05/05/2017 15d
B1250 90% Municipality Permit Submittal (Force Main) 05/08/2017 0d
B1260 90% Municipality Permit Review (Force Main) 05/08/2017 05/26/2017 15d
B1270 90% FDOT Permit Submittal (Force Main) 05/08/2017 0d
B1280 90% FDOT Permit Review (Force Main) 05/08/2017 05/26/2017 15d
B1290 90% CD PM Comments Evaluation Completed 05/26/2017 0d

100% De100% Design 05/29/2017 06/23/2017 20d
B1300 A/E Prepares 100% Construction Documents 05/29/2017 06/09/2017 10d
B1310 100% CDs Submittal 06/09/2017 0d
B1320 100% Review (MDWASD/PSIP Team) 06/12/2017 06/23/2017 10d
B1330 Design Completed 06/23/2017 0d

MDWASMDWASD Procurement 06/23/2017 10/05/2017 74d
B1335 Procurement Phase 06/23/2017 10/05/2017 74d
B1340 Submit CDs to MDWASD Procurement Division 06/23/2017 0d
B1342 Bid Notice Preparation Period 06/26/2017 07/26/2017 23d
B1344 Bid Notice 07/26/2017 0d
B1346 MDWASD/PSIP Team Prepare for Pre-Bid Conference 07/27/2017 08/09/2017 10d
B1350 Pre-Bid Conference 08/10/2017 08/10/2017 1d
B1352 Bidders Prepare Bids for Submittal 08/11/2017 08/31/2017 15d
B1360 Bids Submittal 08/31/2017 0d
B1370 MDWASD/PSIP Team Bids Evaluation 09/01/2017 09/21/2017 15d
B1380 Recommendation for Award Letter 09/21/2017 0d
B1385 Contract Award 09/22/2017 10/05/2017 10d

ConstruConstruction 08/10/2017 04/12/2018 176d
B1390 Construction Phase 08/10/2017 04/12/2018 176d
B1392 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 08/10/2017 08/30/2017 15d
B1394 Pre-Construction Meeting 08/31/2017 08/31/2017 1d
B1396 Permits / Shop Drawings / Material Orders 09/01/2017 09/21/2017 15d
B1400 Construction NTP 10/06/2017 0d
B1430 Construction Operations 10/06/2017 03/22/2018 120d
B1432 Substantial Completion 03/22/2018 0d

DesigneDesigner Construction Support Services 08/10/2017 04/12/2018 176d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

03/10/2017, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

05/26/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% PWWMD Permit Submittal (Force Main)
90% PWWMD Permit Review (Force Main)

90% RER(DERM)FDEP Permit Submittal (Force Main)
90% RER(DERM)FDEP Permit Review (Force Main)
90% Municipality Permit Submittal (Force Main)

90% Municipality Permit Review (Force Main)
90% FDOT Permit Submittal (Force Main)

90% FDOT Permit Review (Force Main)
90% CD PM Comments Evaluation Completed

06/23/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

10/05/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

04/12/2018, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

04/12/2018, Designer Construction Support Services

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1440 Designer Construction Support Services 08/10/2017 04/12/2018 176d

ConstruConstruction Close Out 03/23/2018 04/12/2018 15d
B1450 Commissioning 03/23/2018 04/12/2018 15d
B1460 Punch List 03/23/2018 04/05/2018 10d

Project CProject Closeout 03/23/2018 05/03/2018 30d
B1475 Closeout Phase 03/23/2018 05/03/2018 30d
B1480 Issue SAC Letter 04/12/2018 0d
B1490 Final Release of Retainage - Design Contract 04/12/2018 0d
B1500 Final Release of Retainage - Construction Contract 04/12/2018 0d
B1510 Administrative Closeout 03/23/2018 05/03/2018 30d
B1520 Transfer Project to MDWASD 05/03/2018 0d

Basin 0167Basin 0167 01/14/2016 A 12/25/2017 475d

100044  P100044  Pump Station 0167 Upgrade 01/14/2016 A 12/25/2017 475d

DesignDesign 01/14/2016 A 02/06/2017 245d
B1000 Design Phase 01/14/2016 A 02/06/2017 245d
B1010 Prepare and Submit Design Package 01/14/2016 A 02/23/2016 A 5d
B1020 Engage Design Consultant 02/23/2016 A 07/01/2016 20d
B1022 TA Preparation 07/04/2016 07/04/2016 1d
B1024 TA Approval Process 07/05/2016 08/01/2016 20d
B1030 Issue Design NTP 08/02/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 08/02/2016 01/09/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/02/2016 11/28/2016 85d

30% Des30% Design 08/02/2016 09/26/2016 40d
B1060 A/E Prepares 30% Construction Documents 08/02/2016 09/12/2016 30d
B1070 Geotechnical Engineering Services 08/02/2016 08/29/2016 20d
B1080 Surveying Services 08/02/2016 08/22/2016 15d
B1100 30% CDs Submittal 09/12/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 09/13/2016 09/26/2016 10d

60% Des60% Design 09/13/2016 10/24/2016 30d
B1130 A/E Prepares 60% Construction Documents 09/13/2016 10/10/2016 20d
B1140 60% CDs Submittal 10/10/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 10/11/2016 10/24/2016 10d

90% Des90% Design 10/11/2016 01/09/2017 65d
B1170 A/E Prepares 90% Construction Documents 10/11/2016 11/07/2016 20d
B1180 90% CDs Submittal 11/07/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 11/08/2016 11/28/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 11/29/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 11/29/2016 12/19/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 12/20/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 12/20/2016 01/09/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 12/20/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 12/20/2016 01/09/2017 15d
B1260 90% CD PM Comments Evaluation Completed 01/09/2017 0d

100% De100% Design 01/10/2017 02/06/2017 20d
B1270 A/E Prepares 100% Construction Documents 01/10/2017 01/23/2017 10d
B1280 100% CDs Submittal 01/23/2017 0d
B1290 100% Review (MDWASD/PSIP Teama) 01/24/2017 02/06/2017 10d
B1300 Design Completed 02/06/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Designer Construction Support Services
04/12/2018, Construction Close Out

Commissioning
Punch List

05/03/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

12/25/2017, Basin 0167

12/25/2017, 100044  Pump Station 0167 Upgrade
02/06/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

09/26/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

10/24/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

01/09/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

02/06/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Teama)
Design Completed

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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MDWASMDWASD Procurement 02/06/2017 05/19/2017 74d
B1305 Procurement Phase 02/06/2017 05/19/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 02/06/2017 0d
B1312 Bid Notice Preparation Period 02/07/2017 03/09/2017 23d
B1314 Bid Notice 03/09/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 03/10/2017 03/23/2017 10d
B1320 Pre-Bid Conference 03/24/2017 03/24/2017 1d
B1322 Bidders Prepare Bids for Submittal 03/27/2017 04/14/2017 15d
B1330 Bids Submittal 04/14/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 04/17/2017 05/05/2017 15d
B1350 Recommendation for Award Letter 05/05/2017 0d
B1355 Contract Award 05/08/2017 05/19/2017 10d

ConstruConstruction 03/24/2017 12/04/2017 182d
B1360 Construction Phase 03/24/2017 12/04/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 05/08/2017 05/26/2017 15d
B1364 Pre-Construction Meeting 05/29/2017 05/29/2017 1d
B1366 Permits / Shop Drawings / Material Orders 05/30/2017 06/19/2017 15d
B1370 Construction NTP 05/30/2017 0d
B1400 Construction Operations 05/30/2017 11/13/2017 120d
B1402 Substantial Completion 11/13/2017 0d

DesigneDesigner Construction Support Services 03/24/2017 12/04/2017 182d
B1410 Designer Construction Support Services 03/24/2017 12/04/2017 182d

ConstruConstruction Close Out 11/14/2017 12/04/2017 15d
B1420 Commissioning 11/14/2017 12/04/2017 15d
B1430 Punch List 11/14/2017 11/27/2017 10d

Project CProject Closeout 11/13/2017 12/25/2017 30d
B1445 Closeout Phase 11/13/2017 12/25/2017 30d
B1450 Issue SAC Letter 11/13/2017 0d
B1460 Final Release of Retainage - Design Contract 12/04/2017 0d
B1470 Final Release of Retainage - Construction Contract 12/04/2017 0d
B1480 Administrative Closeout 11/14/2017 12/25/2017 30d
B1490 Transfer Project to MDWASD 12/25/2017 0d

Basin 0173Basin 0173 09/25/2014 A 11/24/2017 808d

100045  B100045  Basin 0173 Infiltration/Inflow Study and Repairs 09/25/2014 A 07/22/2015 A 420d

InfiltratiInfiltration/Inflow 09/25/2014 A 07/21/2015 A 216d
B1000 Infiltration/Inflow Phase 09/25/2014 A 07/21/2015 A 216d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 07/21/2015 A 216d
B1005 SSES Phase 09/25/2014 A 07/21/2015 A 216d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 06/25/2015 A 07/21/2015 A 30d

Project CProject Closeout 07/22/2015 A 07/22/2015 A 0d
B1235 Closeout Phase 07/22/2015 A 07/22/2015 A 0d
B1260 Transfer Project to MDWASD 07/22/2015 A 0d

100046  P100046  Pump Station 0173 Upgrade 04/20/2015 A 11/24/2017 673d

DesignDesign 04/20/2015 A 01/06/2017 443d
B1000 Design Phase 04/20/2015 A 01/06/2017 443d
B1010 Prepare and Submit Design Package 04/20/2015 A 04/24/2015 A 5d
B1020 Engage Design Consultant 04/27/2015 A 06/05/2015 A 20d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

05/19/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

12/04/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

12/04/2017, Designer Construction Support Services

Designer Construction Support Services
12/04/2017, Construction Close Out

Commissioning
Punch List

12/25/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

11/24/2017, Basin 0173

07/22/2015 A, 100045  Basin 0173 Infiltration/Inflow Study and Repairs
07/21/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
07/21/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES
07/22/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
11/24/2017, 100046  Pump Station 0173 Upgrade

01/06/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1022 TA Preparation 06/18/2015 A 06/18/2015 A 1d
B1025 TA Approval Process 06/19/2015 A 06/25/2015 A 20d
B1030 Issue Design NTP 08/05/2015 A 0d
B1032 Prepare and Submit Design Package - Re-Design 03/21/2016 A 03/21/2016 A 5d
B1034 Engage Design Consultant - Re-Design 03/21/2016 A 04/28/2016 A 20d
B1036 TA Rev 1 Preparation - Re-Design 04/29/2016 A 07/01/2016 1d
B1038 TA Rev 1 Approval Process - Re-Design 07/04/2016 07/29/2016 20d
B1039 Issue Re-Design NTP 08/01/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 08/05/2015 A 12/09/2016 120d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/05/2015 A 10/28/2016 86d

30% Des30% Design 08/05/2015 A 09/23/2016 294d
B1100 A/E Prepares 30% Construction Documents 08/05/2015 A 09/16/2015 A 30d
B1110 Geotechnical Engineering Services 08/05/2015 A 09/16/2015 A 20d
B1120 Surveying Services 08/05/2015 A 09/16/2015 A 15d
B1140 30% CDs Submittal 09/17/2015 A 0d
B1160 30% Review (MDWASD/PSIP Team) 09/18/2015 A 10/13/2015 A 10d
B1162 A/E Prepares 30% Construction Documents - Re-Design 08/01/2016 09/09/2016 30d
B1164 30% CDs Submittal - Re-Design 09/09/2016 0d
B1166 30% Review (MDWASD/PSIP Team) - Re-Design 09/12/2016 09/23/2016 10d

90% Des90% Design 10/14/2015 A 12/09/2016 285d
B1170 A/E Prepares 90% Construction Documents 10/14/2015 A 11/24/2015 A 20d
B1180 90% CDs Submittal 11/24/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 11/25/2015 A 03/18/2016 A 15d
B1192 A/E Prepares 90% Construction Documents - Re-Design 09/12/2016 10/07/2016 20d
B1194 90% CDs Submittal - Re-Design 10/07/2016 0d
B1196 90% Review (MDWASD/PSIP Team) - Re-Design 10/10/2016 10/28/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 10/31/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 10/31/2016 11/18/2016 15d
B1220 90% Doral - BD Permit Submittal 11/21/2016 0d
B1230 90% Doral - BD Permit Review 11/21/2016 12/09/2016 15d
B1240 90% Doral - PWD Permit Submittal 10/23/2015 A 0d
B1250 90% Doral - PWD Permit Review 10/23/2015 A 10/30/2015 A 15d
B1260 90% CD PM Comments Evaluation Completed 12/09/2016 0d

100% De100% Design 12/12/2016 01/06/2017 20d
B1270 A/E Prepares 100% Construction Documents 12/12/2016 12/23/2016 10d
B1280 100% CDs Submittal 12/23/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 12/26/2016 01/06/2017 10d
B1300 Design Completed 01/06/2017 0d

MDWASMDWASD Procurement 01/09/2017 04/20/2017 74d
B1305 Procurement Phase 01/09/2017 04/20/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 01/09/2017 0d
B1312 Bid Notice Preparation Period 01/09/2017 02/08/2017 23d
B1314 Bid Notice 02/08/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 02/09/2017 02/22/2017 10d
B1320 Pre-Bid Conference 02/23/2017 02/23/2017 1d
B1328 Bidders prepare Bids for Submittal 02/24/2017 03/16/2017 15d
B1330 Bids Submittal 03/16/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 03/17/2017 04/06/2017 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

TA Preparation

TA Approval Process
Issue Design NTP

Prepare and Submit Design Package - Re-Design
Engage Design Consultant - Re-Design

TA Rev 1 Preparation - Re-Design
TA Rev 1 Approval Process - Re-Design

Issue Re-Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
09/23/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
A/E Prepares 30% Construction Documents - Re-Design

30% CDs Submittal - Re-Design
30% Review (MDWASD/PSIP Team) - Re-Design

12/09/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
A/E Prepares 90% Construction Documents - Re-Design

90% CDs Submittal - Re-Design
90% Review (MDWASD/PSIP Team) - Re-Design

90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)
90% Doral - BD Permit Submittal

90% Doral - BD Permit Review
90% Doral - PWD Permit Submittal

90% Doral - PWD Permit Review
90% CD PM Comments Evaluation Completed

01/06/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

04/20/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1350 Recommendation for Award Letter 04/06/2017 0d
B1355 Contract Award 04/07/2017 04/20/2017 10d

ConstruConstruction 02/23/2017 11/03/2017 182d
B1360 Construction Phase 02/23/2017 11/03/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 04/07/2017 04/27/2017 15d
B1365 Pre-Construction Meeting 04/28/2017 04/28/2017 1d
B1368 Permits / Shop Drawings / Material Orders 05/01/2017 05/19/2017 15d
B1370 Construction NTP 05/01/2017 0d
B1400 Construction Operations 05/01/2017 10/13/2017 120d
B1402 Substantial Completion 10/13/2017 0d

DesigneDesigner Construction Support Services 02/23/2017 11/03/2017 182d
B1410 Designer Construction Support Services 02/23/2017 11/03/2017 182d

ConstruConstruction Close Out 10/16/2017 11/03/2017 15d
B1420 Commissioning 10/16/2017 11/03/2017 15d
B1430 Punch List 10/16/2017 10/27/2017 10d

Project CProject Closeout 10/13/2017 11/24/2017 30d
B1445 Closeout Phase 10/13/2017 11/24/2017 30d
B1450 Issue SAC Letter 10/13/2017 0d
B1460 Final Release of Retainage - Design Contract 11/03/2017 0d
B1470 Final Release of Retainage - Construction Contract 11/03/2017 0d
B1480 Administrative Closeout 10/16/2017 11/24/2017 30d
B1490 Transfer Project to MDWASD 11/24/2017 0d

Basin 0194Basin 0194 04/08/2015 A 04/08/2015 A 25d

100047  F100047  FM for Pump Station 0194 04/08/2015 A 04/08/2015 A 25d

Project CProject Closeout 04/08/2015 A 04/08/2015 A 25d
A1535 Closeout Phase 04/08/2015 A 04/08/2015 A 25d
A1540 Issue SAC Letter 04/08/2015 A 0d
A1548 Administrative Closeout 04/08/2015 A 04/08/2015 A 15d
A1550 Transfer Project to MDWASD 04/08/2015 A 04/08/2015 A 10d

Basin 0196Basin 0196 05/22/2015 A 02/27/2018 603d

100048  B100048  Basin 0196 Infiltration/Inflow Study and Repairs 05/22/2015 A 03/14/2016 A 148d

InfiltratiInfiltration/Inflow 05/22/2015 A 03/11/2016 A 91d
B1000 Infiltration/Inflow Phase 05/22/2015 A 03/11/2016 A 91d

CIPP ReCIPP Repairs 05/22/2015 A 03/11/2016 A 20d
B1005 CIPP Phase 05/22/2015 A 03/11/2016 A 20d
B1020 Issue NTP for CIPP Repairs 05/22/2015 A 0d
B1030 Conduct CIPP Repairs 07/22/2015 A 03/11/2016 A 20d

Dig & ReDig & Replace Repairs 11/20/2015 A 02/23/2016 A 30d
B1105 Dig & Replace Phase 11/20/2015 A 02/23/2016 A 30d
B1120 Issue NTP for Dig & Replace Repairs 11/20/2015 A 0d
B1130 Conduct Dig & Replace Repairs 01/05/2016 A 02/23/2016 A 30d

Project CProject Closeout 03/14/2016 A 03/14/2016 A 0d
B1175 Closeout Phase 03/14/2016 A 03/14/2016 A 0d
B1200 Transfer Project to MDWASD 03/14/2016 A 0d

100049  P100049  Pump Station 0196 Upgrade 08/01/2016 02/27/2018 412d
DesignDesign 08/01/2016 04/10/2017 181d

B1000 Design Phase 08/01/2016 04/10/2017 181d
B1010 Prepare and Submit Design Package 08/01/2016* 08/05/2016 5d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Recommendation for Award Letter
Contract Award

11/03/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

11/03/2017, Designer Construction Support Services

Designer Construction Support Services
11/03/2017, Construction Close Out

Commissioning
Punch List

11/24/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

04/08/2015 A, Basin 0194

04/08/2015 A, 100047  FM for Pump Station 0194
04/08/2015 A, Project Closeout

Closeout Phase
Issue SAC Letter
Administrative Closeout
Transfer Project to MDWASD

02/27/2018, Basin 0196

03/14/2016 A, 100048  Basin 0196 Infiltration/Inflow Study and Repairs
03/11/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
03/11/2016 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

02/23/2016 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs

03/14/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
02/27/2018, 100049  Pump Station 0196 Upgrade

04/10/2017, Design

Design Phase
Prepare and Submit Design Package

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1020 Engage Design Consultant 08/08/2016 09/02/2016 20d
B1022 TA Preparation 09/05/2016 09/05/2016 1d
B1024 TA Approval Process 09/06/2016 10/03/2016 20d
B1030 Issue Design NTP 10/04/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 10/04/2016 03/13/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 10/04/2016 01/30/2017 85d

30% Des30% Design 10/04/2016 11/28/2016 40d
B1060 A/E Prepares 30% Construction Documents 10/04/2016 11/14/2016 30d
B1070 Geotechnical Engineering Services 10/04/2016 10/31/2016 20d
B1080 Surveying Services 10/04/2016 10/24/2016 15d
B1100 30% CDs Submittal 11/14/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 11/15/2016 11/28/2016 10d

60% Des60% Design 11/15/2016 12/26/2016 30d
B1130 A/E Prepares 60% Construction Documents 11/15/2016 12/12/2016 20d
B1140 60% CDs Submittal 12/12/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 12/13/2016 12/26/2016 10d

90% Des90% Design 12/13/2016 03/13/2017 65d
B1170 A/E Prepares 90% Construction Documents 12/13/2016 01/09/2017 20d
B1180 90% CDs Submittal 01/09/2017 0d
B1190 90% Review (MDWASD/PSIP Team) 01/10/2017 01/30/2017 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 01/31/2017 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 01/31/2017 02/20/2017 15d
B1220 90% RER (Building Department) Permit Submittal 02/21/2017 0d
B1230 90% RER (Building Department) Permit Review 02/21/2017 03/13/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 02/21/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 02/21/2017 03/13/2017 15d
B1260 90% CD PM Comments Evaluation Completed 03/13/2017 0d

100% De100% Design 03/14/2017 04/10/2017 20d
B1270 A/E Prepares 100% Construction Documents 03/14/2017 03/27/2017 10d
B1280 100% CDs Submittal 03/27/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 03/28/2017 04/10/2017 10d
B1300 Design Completed 04/10/2017 0d

MDWASMDWASD Procurement 04/11/2017 07/24/2017 74d
B1305 Procurement Phase 04/11/2017 07/24/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 04/11/2017 0d
B1312 Bid Notice Preparation Period 04/12/2017 05/12/2017 23d
B1314 Bid Notice 05/12/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 05/15/2017 05/26/2017 10d
B1320 Pre-Bid Conference 05/29/2017 05/29/2017 1d
B1322 Bidders Prepare Bids for Submittal 05/30/2017 06/19/2017 15d
B1330 Bids Submittal 06/19/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 06/20/2017 07/10/2017 15d
B1350 Recommendation for Award Letter 07/10/2017 0d
B1355 Contract Award 07/11/2017 07/24/2017 10d

ConstruConstruction 05/29/2017 02/06/2018 182d
B1360 Construction Phase 05/29/2017 02/06/2018 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 07/11/2017 07/31/2017 15d
B1364 Pre-Construction Meeting 08/01/2017 08/01/2017 1d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
11/28/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

12/26/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

03/13/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Department) Permit Submittal

90% RER (Building Department) Permit Review
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

04/10/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

07/24/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

02/06/2018, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1366 Permits / Shop Drawings / Material Orders 08/02/2017 08/22/2017 15d
B1370 Construction NTP 08/02/2017 0d
B1400 Construction Operations 08/02/2017 01/16/2018 120d
B1402 Substantial Completion 01/16/2018 0d

DesigneDesigner Construction Support Services 05/29/2017 02/06/2018 182d
B1410 Designer Construction Support Services 05/29/2017 02/06/2018 182d

ConstruConstruction Close Out 01/17/2018 02/06/2018 15d
B1420 Commissioning 01/17/2018 02/06/2018 15d
B1430 Punch List 01/17/2018 01/30/2018 10d

Project CProject Closeout 01/16/2018 02/27/2018 30d
B1445 Closeout Phase 01/16/2018 02/27/2018 30d
B1450 Issue SAC Letter 01/16/2018 0d
B1460 Final Release of Retainage - Design Contract 02/06/2018 0d
B1470 Final Release of Retainage - Construction Contract 02/06/2018 0d
B1480 Administrative Closeout 01/17/2018 02/27/2018 30d
B1490 Transfer Project to MDWASD 02/27/2018 0d

Basin 0201Basin 0201 05/21/2014 A 07/01/2016 443d

100050  B100050  Basin 0201 Infiltration/Inflow Study and Repairs 09/25/2014 A 08/03/2015 A 420d

InfiltratiInfiltration/Inflow 09/25/2014 A 07/31/2015 A 332d
B1000 Infiltration/Inflow Phase 09/25/2014 A 07/31/2015 A 332d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 05/15/2015 A 115d
B1005 SSES Phase 09/25/2014 A 05/15/2015 A 115d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct Flow Isolation & SSES 10/28/2014 A 04/16/2015 A 30d
B1040 Video Review 12/05/2014 A 05/15/2015 A 30d

CIPP ReCIPP Repairs 04/17/2015 A 07/30/2015 A 30d
B1065 CIPP Phase 04/17/2015 A 07/30/2015 A 30d
B1080 Issue NTP for CIPP Repairs 04/17/2015 A 0d
B1090 Conduct CIPP Repairs 05/26/2015 A 06/11/2015 A 20d
B1100 Punch List 06/12/2015 A 07/30/2015 A 10d

Dig & ReDig & Replace Repairs 05/18/2015 A 07/31/2015 A 30d
B1165 Dig & Replace Phase 05/18/2015 A 07/31/2015 A 30d
B1180 Issue NTP for Dig & Replace Repairs 05/18/2015 A 0d
B1190 Conduct Dig & Replace Repairs 07/30/2015 A 07/31/2015 A 30d

Project CProject Closeout 08/03/2015 A 08/03/2015 A 0d
B1235 Closeout Phase 08/03/2015 A 08/03/2015 A 0d
B1260 Transfer Project to MDWASD 08/03/2015 A 0d

100051  P100051  Pump Station 0201 Upgrade 05/21/2014 A 07/01/2016 433d
100% De100% Design 09/02/2014 A 09/02/2014 A 0d

B1260 Design Completed 09/02/2014 A 0d

MDWASMDWASD Procurement 05/21/2014 A 12/22/2014 A 240d
B1265 Procurement Phase 05/21/2014 A 12/22/2014 A 240d
B1270 Submit CDs to MDWASD Procurement Division 05/21/2014 A 0d
B1273 Bid Notice Preparation Period 05/22/2014 A 09/02/2014 A 23d
B1275 Bid Notice 09/03/2014 A 0d
B1277 MDWASD/PSIP Team Prepare for Pre-Bid Conferencce 09/04/2014 A 09/16/2014 A 10d
B1280 Pre-Bid Conference 09/17/2014 A 0d
B1285 Bidders Prepare Bids for Submittal 09/18/2014 A 10/06/2014 A 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

02/06/2018, Designer Construction Support Services

Designer Construction Support Services
02/06/2018, Construction Close Out

Commissioning
Punch List

02/27/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

07/01/2016, Basin 0201

08/03/2015 A, 100050  Basin 0201 Infiltration/Inflow Study and Repairs
07/31/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
05/15/2015 A, Sanitary Sewer Evaluation Survey

SSES Phase
Issue NTP to SSES Contractor

Conduct Flow Isolation & SSES
Video Review

07/30/2015 A, CIPP Repairs

CIPP Phase
Issue NTP for CIPP Repairs

Conduct CIPP Repairs
Punch List
07/31/2015 A, Dig & Replace Repairs

Dig & Replace Phase
Issue NTP for Dig & Replace Repairs

Conduct Dig & Replace Repairs
08/03/2015 A, Project Closeout

Closeout Phase
Transfer Project to MDWASD

07/01/2016, 100051  Pump Station 0201 Upgrade
09/02/2014 A, 100% Design

Design Completed
12/22/2014 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice

MDWASD/PSIP Team Prepare for Pre-Bid Conferencce
Pre-Bid Conference

Bidders Prepare Bids for Submittal

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1290 Bids Submittal 10/07/2014 A 0d
B1300 MDWASD/PSIP Team Bids Evaluation 10/08/2014 A 11/05/2014 A 5d
B1310 Recommendation for Award Lettter 11/06/2014 A 0d
B1312 Contract Award 11/07/2014 A 12/22/2014 A 0d

ConstruConstruction 12/16/2014 A 09/04/2015 A 217d
B1320 Construction Phase 12/16/2014 A 09/04/2015 A 217d
B1323 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/23/2014 A 01/28/2015 A 15d
B1326 Pre-Construction Meeting 01/28/2015 A 0d
B1328 Permit Approvals 12/16/2014 A 03/27/2015 A 20d
B1330 Construction NTP 03/09/2015 A 0d
B1340 Mobilization 03/09/2015 A 03/27/2015 A 30d
B1350 Construction Operations 03/09/2015 A 09/04/2015 A 121d
B1362 Substantial Completion 09/04/2015 A 0d

DesigneDesigner Construction Support Services 03/09/2015 A 09/04/2015 A 140d
B1370 Designer Construction Support Services 03/09/2015 A 09/04/2015 A 140d

ConstruConstruction Close Out 08/06/2015 A 09/04/2015 A 15d
B1380 Commissioning 08/06/2015 A 09/04/2015 A 15d
B1390 Punch List 08/06/2015 A 09/04/2015 A 10d

Project CProject Closeout 09/07/2015 A 07/01/2016 212d
B1405 Closeout Phase 09/07/2015 A 07/01/2016 212d
B1408 SAC Letter Issuance Period 09/07/2015 A 10/20/2015 A 30d
B1410 Issue SAC Letter 10/21/2015 A 0d
B1428 Final Release of Retainage Period 09/07/2015 A 07/01/2016 10d
B1430 Final Release of Retainage - Construction Contract 07/01/2016 0d
B1440 Administrative Closeout 09/07/2015 A 07/01/2016 30d
B1450 Transfer Project to MDWASD 07/01/2016 0d

Basin 0215Basin 0215 02/06/2017 09/03/2018 411d

100052  P100052  Pump Station 0215 Upgrade 02/06/2017 09/03/2018 411d

DesignDesign 02/06/2017 10/16/2017 181d
B1000 Design Phase 02/06/2017 10/16/2017 181d
B1010 Prepare and Submit Design Package 02/06/2017* 02/10/2017 5d
B1020 Engage Design Consultant 02/13/2017 03/10/2017 20d
B1022 TA Preparation 03/13/2017 03/13/2017 1d
B1024 TA Approval Process 03/14/2017 04/10/2017 20d
B1030 Issue Design NTP 04/11/2017 0d
B1040 A/E Develops and Submits Final Engineering Report 04/11/2017 09/18/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 04/11/2017 08/07/2017 85d

30% Des30% Design 04/11/2017 06/05/2017 40d
B1060 A/E Prepares 30% Construction Documents 04/11/2017 05/22/2017 30d
B1070 Geotechnical Engineering Services 04/11/2017 05/08/2017 20d
B1080 Surveying Services 04/11/2017 05/01/2017 15d
B1100 30% CDs Submittal 05/22/2017 0d
B1120 30% Review (MDWASD/PSIP Team) 05/23/2017 06/05/2017 10d

60% Des60% Design 05/23/2017 07/03/2017 30d
B1130 A/E Prepares 60% Construction Documents 05/23/2017 06/19/2017 20d
B1140 60% CDs Submittal 06/19/2017 0d
B1160 60% Review (MDWASD/PSIP Team) 06/20/2017 07/03/2017 10d

90% Des90% Design 06/20/2017 09/18/2017 65d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Lettter
Contract Award

09/04/2015 A, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting

Pre-Construction Meeting
Permit Approvals

Construction NTP
Mobilization

Construction Operations
Substantial Completion

09/04/2015 A, Designer Construction Support Services

Designer Construction Support Services
09/04/2015 A, Construction Close Out

Commissioning
Punch List

07/01/2016, Project Closeout

Closeout Phase
SAC Letter Issuance Period
Issue SAC Letter

Final Release of Retainage Period

Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

09/03/2018, Basin 0215

09/03/2018, 100052  Pump Station 0215 Upgrade
10/16/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
06/05/2017, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

07/03/2017, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

09/18/2017, 90% Design

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1170 A/E Prepares 90% Construction Documents 06/20/2017 07/17/2017 20d
B1180 90% CDs Submittal 07/17/2017 0d
B1190 90% Review (MDWASD/PSIP Team) 07/18/2017 08/07/2017 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 08/08/2017 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 08/08/2017 08/28/2017 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 08/29/2017 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 08/29/2017 09/18/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 08/29/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 08/29/2017 09/18/2017 15d
B1260 90% CD PM Comments Evaluation Completed 09/18/2017 0d

100% De100% Design 09/19/2017 10/16/2017 20d
B1270 A/E Prepares 100% Construction Documents 09/19/2017 10/02/2017 10d
B1280 100% CDs Submittal 10/02/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 10/03/2017 10/16/2017 10d
B1300 Design Completed 10/16/2017 0d

MDWASMDWASD Procurement 10/16/2017 01/26/2018 74d
B1305 Procurement Phase 10/16/2017 01/26/2018 74d
B1310 Submit CDs to MDWASD Procurement Division 10/16/2017 0d
B1312 Bid Notice Preparation Period 10/17/2017 11/16/2017 23d
B1314 Bid Notice 11/16/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 11/17/2017 11/30/2017 10d
B1320 Pre-Bid Conference 12/01/2017 12/01/2017 1d
B1322 Bidders Prepare Bids for Submittal 12/04/2017 12/22/2017 15d
B1330 Bids Submittal 12/22/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 12/25/2017 01/12/2018 15d
B1350 Recommendation for Award Letter 01/12/2018 0d
B1355 Contract Award 01/15/2018 01/26/2018 10d

ConstruConstruction 12/01/2017 08/13/2018 182d
B1360 Construction Phase 12/01/2017 08/13/2018 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 01/15/2018 02/02/2018 15d
B1364 Pre-Construction Meeting 02/05/2018 02/05/2018 1d
B1366 Permits / Shop Drawings / Order Materials 02/06/2018 02/26/2018 15d
B1370 Construction NTP 02/06/2018 0d
B1400 Construction Operations 02/06/2018 07/23/2018 120d
B1402 Substantial Completion 07/23/2018 0d

DesigneDesigner Construction Support Services 12/01/2017 08/13/2018 182d
B1410 Designer Construction Support Services 12/01/2017 08/13/2018 182d

ConstruConstruction Close Out 07/24/2018 08/13/2018 15d
B1420 Commissioning 07/24/2018 08/13/2018 15d
B1430 Punch List 07/24/2018 08/06/2018 10d

Project CProject Closeout 07/23/2018 09/03/2018 30d
B1445 Closeout Phase 07/23/2018 09/03/2018 30d
B1450 Issue SAC Letter 07/23/2018 0d
B1460 Final Release of Retainage - Design Contract 08/13/2018 0d
B1470 Final Release of Retainage - Construction Contract 08/13/2018 0d
B1480 Administrative Closeout 07/24/2018 09/03/2018 30d
B1490 Transfer Project to MDWASD 09/03/2018 0d

Basin 0309Basin 0309 08/01/2016 12/15/2017 360d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

10/16/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

01/26/2018, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

08/13/2018, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Order Materials

Construction NTP
Construction Operations
Substantial Completion

08/13/2018, Designer Construction Support Services

Designer Construction Support Services
08/13/2018, Construction Close Out

Commissioning
Punch List

09/03/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

12/15/2017, Basin 0309

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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100053  P100053  Pump Station 0309 Upgrade 08/01/2016 12/15/2017 360d

DesignDesign 08/01/2016 03/24/2017 170d
B1000 Design Phase 08/01/2016 03/24/2017 170d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 08/01/2016* 08/05/2016 5d
B1020 Engage Design Consultant 08/08/2016 09/02/2016 20d
B1030 Issue Design NTP 09/05/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 09/05/2016 02/24/2017 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 09/05/2016 09/16/2016 10d

30% Des30% Design 09/05/2016 11/04/2016 45d
B1060 A/E Prepares 30% Construction Documents 09/05/2016 10/14/2016 30d
B1070 Geotechnical Engineering Services 09/05/2016 09/30/2016 20d
B1080 Surveying Services 09/05/2016 09/23/2016 15d
B1090 Engage VE Consultant 09/05/2016 09/16/2016 10d
B1100 30% CDs Submittal 10/14/2016 0d
B1110 VE Study 10/17/2016 11/04/2016 15d
B1120 30% Review (MDWASD/PSIP Team) 10/17/2016 10/28/2016 10d

60% Des60% Design 11/07/2016 01/06/2017 45d
B1130 A/E Prepares 60% Construction Documents 11/07/2016 12/16/2016 30d
B1140 60% CDs Submittal 12/16/2016 0d
B1150 60% Legal Review (MDWASD) 12/19/2016 01/06/2017 15d
B1160 60% Review (MDWASD/PSIP Team) 12/19/2016 12/30/2016 10d

90% Des90% Design 01/09/2017 02/24/2017 35d
B1170 A/E Prepares 90% Construction Documents 01/09/2017 02/03/2017 20d
B1180 90% CDs Submittal 02/03/2017 0d
B1190 90% Review (MDWASD/PSIP Team) 02/06/2017 02/24/2017 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 02/06/2017 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 02/06/2017 02/17/2017 10d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 02/06/2017 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 02/06/2017 02/24/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 02/06/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 02/06/2017 02/17/2017 10d
B1260 90% CD PM Comments Evaluation Completed 02/24/2017 0d

100% De100% Design 02/27/2017 03/24/2017 20d
B1270 A/E Prepares 100% Construction Documents 02/27/2017 03/10/2017 10d
B1280 100% CDs Submittal 03/10/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 03/13/2017 03/24/2017 10d
B1300 Design Completed 03/24/2017 0d

MDWASMDWASD Procurement 03/24/2017 07/07/2017 75d
B1305 Procurement Phase 03/24/2017 07/07/2017 75d
B1310 Submit CDs to MDWASD Procurement Division 03/24/2017* 0d
B1320 Pre-Bid Conference 04/14/2017 0d
B1330 Bids Submittal 05/05/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 05/08/2017 06/16/2017 30d
B1350 Contractor Selected 06/16/2017 0d
B1355 Contract Award 06/19/2017 07/07/2017 15d

ConstruConstruction 07/10/2017 12/01/2017 105d
B1360 Construction Phase 07/10/2017 12/01/2017 105d
B1370 Construction NTP 07/10/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

12/15/2017, 100053  Pump Station 0309 Upgrade
03/24/2017, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

11/04/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
Engage VE Consultant

30% CDs Submittal
VE Study
30% Review (MDWASD/PSIP Team)

01/06/2017, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Legal Review (MDWASD)
60% Review (MDWASD/PSIP Team)

02/24/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)

90% RER(Building Dept) Permit Submittal (Pump Station)
90% RER(Building Dept) Permit Review (Pump Station)

90% Municipality Permit Submittal (Pump Station)
90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

03/24/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

07/07/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Contractor Selected

Contract Award
12/01/2017, Construction

Construction Phase
Construction NTP

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1380 Mobilization 07/10/2017 08/18/2017 30d
B1390 Permit Approvals 07/10/2017 08/04/2017 20d
B1400 Construction Operations 07/24/2017 11/10/2017 80d
B1402 Substantial Completion 11/10/2017 0d

DesigneDesigner Construction Support Services 07/10/2017 11/24/2017 100d
B1410 Designer Construction Support Services 07/10/2017 11/24/2017 100d

ConstruConstruction Close Out 11/13/2017 12/01/2017 15d
B1420 Commissioning 11/13/2017 12/01/2017 15d
B1430 Punch List 11/13/2017 11/24/2017 10d
B1440 Certificate of Occupancy (CO) 11/24/2017 0d

Project CProject Closeout 11/27/2017 12/15/2017 15d
B1445 Closeout Phase 11/27/2017 12/15/2017 15d
B1450 Issue SAC Letter 12/01/2017 0d
B1460 Final Release of Retainage - Design Contract 12/01/2017 0d
B1470 Final Release of Retainage - Construction Contract 12/01/2017 0d
B1480 Administrative Closeout 11/27/2017 12/01/2017 5d
B1490 Transfer Project to MDWASD 12/04/2017 12/15/2017 10d

Basin 0331Basin 0331 09/25/2014 A 01/11/2017 594d

100054  B100054  Basin 0331 Infiltration/Inflow Study and Repairs 09/25/2014 A 05/16/2016 A 440d

InfiltratiInfiltration/Inflow 09/25/2014 A 05/13/2016 A 364d
B1000 Infiltration/Inflow Phase 09/25/2014 A 05/13/2016 A 364d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 06/19/2015 A 155d
B1005 SSES Phase 09/25/2014 A 06/19/2015 A 155d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 03/20/2015 A 06/04/2015 A 30d
B1040 Video Review 06/05/2015 A 06/19/2015 A 30d

CIPP ReCIPP Repairs 09/17/2015 A 05/13/2016 A 39d
B1065 CIPP Phase 09/17/2015 A 05/13/2016 A 39d
B1080 Issue NTP for CIPP Repairs 09/17/2015 A 0d
B1090 Conduct CIPP Repairs 11/23/2015 A 05/13/2016 A 20d

ManholeManhole Repairs 10/30/2015 A 03/10/2016 A 39d
B1115 Manhole Phase 10/30/2015 A 03/10/2016 A 39d
B1130 Issue NTP for Manhole Repairs 10/30/2015 A 0d
B1140 Conduct Manhole Repairs 03/07/2016 A 03/10/2016 A 20d

Project CProject Closeout 05/16/2016 A 05/16/2016 A 0d
B1235 Closeout Phase 05/16/2016 A 05/16/2016 A 0d
B1260 Transfer Project to MDWASD 05/16/2016 A 0d

100222  P100222  Pump Station 0331 Upgrade 10/08/2014 A 01/11/2017 523d
DesignDesign 10/08/2014 A 06/17/2016 A 362d

B1000 Design Phase 10/08/2014 A 06/17/2016 A 362d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 10/08/2014 A 10/08/2014 A 5d
B1020 Engage Design Consultant 10/09/2014 A 02/02/2015 A 20d
B1030 Issue Design NTP 02/03/2015 A 0d
B1032 TA Rev 1 Approval Process 03/21/2016 A 05/12/2016 A 20d
B1040 A/E Develops and Submits Final Engineering Report 02/03/2015 A 05/04/2016 A 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 02/03/2015 A 03/09/2016 A 150d

30% Des30% Design 02/03/2015 A 10/27/2015 A 180d
B1060 A/E Prepares 30% Construction Documents 02/03/2015 A 03/19/2015 A 30d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Mobilization
Permit Approvals

Construction Operations
Substantial Completion
11/24/2017, Designer Construction Support Services

Designer Construction Support Services
12/01/2017, Construction Close Out

Commissioning
Punch List
Certificate of Occupancy (CO)

12/15/2017, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

01/11/2017, Basin 0331

05/16/2016 A, 100054  Basin 0331 Infiltration/Inflow Study and Repairs
05/13/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
06/19/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES
Video Review

05/13/2016 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

03/10/2016 A, Manhole Repairs
Manhole Phase

Issue NTP for Manhole Repairs
Conduct Manhole Repairs

05/16/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
01/11/2017, 100222  Pump Station 0331 Upgrade

06/17/2016 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

TA Rev 1 Approval Process
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
10/27/2015 A, 30% Design

A/E Prepares 30% Construction Documents

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1070 Geotechnical Engineering Services 02/03/2015 A 03/31/2015 A 20d
B1080 Surveying Services 02/03/2015 A 03/31/2015 A 15d
B1082 A/E & MDWASD/PSIP Team and Town of Miami Lakes Easem 03/23/2015 A 07/21/2015 A 20d
B1084 A/E Prepares 30% Construction Documents (Resume Design) 07/22/2015 A 09/25/2015 A 11d
B1100 30% CDs Submittal 09/28/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 09/29/2015 A 10/27/2015 A 10d

90% Des90% Design 09/29/2015 A 05/04/2016 A 154d
B1170 A/E Prepares 90% Construction Documents 09/29/2015 A 12/23/2015 A 26d
B1180 90% CDs Submittal 12/23/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 12/24/2015 A 03/09/2016 A 10d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 03/09/2016 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 03/09/2016 A 03/14/2016 A 15d
B1240 90% Miami Lakes - BD Permit Submittal (Pump Station) 03/23/2016 A 0d
B1250 90% Miami Lakes - BD Permit Review (Pump Station) 03/23/2016 A 05/04/2016 A 15d
B1260 90% CD PM Comments Evaluation Completed 05/04/2016 A 0d

100% De100% Design 05/05/2016 A 06/17/2016 A 21d
B1270 A/E Prepares 100% Construction Documents 05/05/2016 A 06/17/2016 A 11d
B1280 100% CDs Submittal 06/17/2016 A 0d
B1290 100% Review (MDWASD/PSIP Team) 05/05/2016 A 06/17/2016 A 10d
B1300 Design Completed 06/17/2016 A 0d

MDWASMDWASD Procurement 04/05/2016 A 07/01/2016 59d
B1305 Procurement Phase 04/05/2016 A 07/01/2016 59d
B1310 Submit CDs to MDWASD Procurement Division 04/05/2016 A 0d
B1312 Bid Notice Preparation Period 04/06/2016 A 04/14/2016 A 23d
B1314 Bid Notice 04/15/2016 A 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 04/18/2016 A 04/21/2016 A 10d
B1320 Pre-Bid Conference 04/22/2016 A 04/22/2016 A 1d
B1328 Bidders Prepare Bids for Submittal 04/25/2016 A 05/26/2016 A 15d
B1330 Bids Submittal 05/27/2016 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 05/30/2016 A 06/08/2016 A 15d
B1350 Recommendation for Award Letter 06/08/2016 A 0d
B1355 Contract Award 06/09/2016 A 07/01/2016 10d

ConstruConstruction 04/22/2016 A 12/21/2016 172d
B1360 Construction Phase 04/22/2016 A 12/21/2016 172d
B1364 MDAD/PSIP Team Prepare for Pre-Construction Meeting 06/09/2016 A 07/01/2016 15d
B1365 Pre-Construction Meeting 07/04/2016 07/04/2016 1d
B1368 Permits / Shop Drawings / Material Orders 07/05/2016 07/25/2016 15d
B1370 Construction NTP 07/05/2016 0d
B1400 Construction Operations 07/05/2016 11/30/2016 107d
B1402 Substantial Completion 11/30/2016 0d

DesigneDesigner Construction Support Services 04/22/2016 A 12/21/2016 172d
B1410 Designer Construction Support Services 04/22/2016 A 12/21/2016 172d

ConstruConstruction Close Out 12/01/2016 12/21/2016 15d
B1420 Commissioning 12/01/2016 12/21/2016 15d
B1430 Punch List 12/01/2016 12/14/2016 10d

Project CProject Closeout 11/30/2016 01/11/2017 30d
B1445 Closeout Phase 11/30/2016 01/11/2017 30d
B1450 Issue SAC Letter 11/30/2016 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Geotechnical Engineering Services
Surveying Services

A/E & MDWASD/PSIP Team and Town of Miami Lakes Easement Negotiations
A/E Prepares 30% Construction Documents (Resume Design)
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
05/04/2016 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)
90% Miami Lakes - BD Permit Submittal (Pump Station)

90% Miami Lakes - BD Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed
06/17/2016 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed
07/01/2016, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Letter
Contract Award

12/21/2016, Construction

Construction Phase
MDAD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

12/21/2016, Designer Construction Support Services

Designer Construction Support Services
12/21/2016, Construction Close Out

Commissioning
Punch List
01/11/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1460 Final Release of Retainage - Design Contract 12/21/2016 0d
B1470 Final Release of Retainage - Construction Contract 12/21/2016 0d
B1480 Administrative Closeout 12/01/2016 01/11/2017 30d
B1490 Transfer Project to MDWASD 01/11/2017 0d

Basin 0334Basin 0334 06/02/2014 A 07/01/2016 520d

100056  F100056  FM for Pump Station 0334 06/23/2014 A 12/30/2015 A 283d

100% De100% Design 07/10/2014 A 07/10/2014 A 0d
B1290 Design Completed 07/10/2014 A 0d

MDWASMDWASD Procurement 06/23/2014 A 10/02/2014 A 118d
B1295 Procurement Phase 06/23/2014 A 10/02/2014 A 118d
B1300 Submit CDs to MDWASD Procurement Division 06/23/2014 A 0d
B1310 Pre-Bid Conference 07/15/2014 A 0d
B1320 Bids Submittal 09/03/2014 A 0d
B1330 MDWASD Bids Evaluation 09/04/2014 A 10/02/2014 A 10d
B1340 Contractor Selected 09/04/2014 A 0d

ConstruConstruction 10/03/2014 A 12/30/2015 A 138d
B1350 Construction Phase 10/03/2014 A 12/30/2015 A 138d
B1360 Construction NTP 02/02/2015 A 0d
B1370 Mobilization 02/02/2015 A 02/09/2015 A 40d
B1380 Permit Approvals 10/03/2014 A 02/01/2015 A 20d
B1390 Construction Operations 02/02/2015 A 05/20/2015 A 128d
B1392 Substantial Completion 05/20/2015 A 0d

DesigneDesigner Construction Services 02/02/2015 A 08/05/2015 A 130d
B1400 Designer Construction Support Services 02/02/2015 A 08/05/2015 A 130d

ConstruConstruction Close Out 05/21/2015 A 12/30/2015 A 15d
B1410 Commissioning 05/21/2015 A 12/30/2015 A 15d
B1420 Punch List 05/21/2015 A 12/30/2015 A 10d

100057  P100057  Pump Station 0334 Upgrade 06/02/2014 A 07/01/2016 520d

DesignDesign 06/17/2014 A 06/17/2014 A 0d
B1250 Design Phase 06/17/2014 A 06/17/2014 A 0d

100% De100% Design 06/17/2014 A 06/17/2014 A 0d
B1260 Design Completed 06/17/2014 A 0d

MDWASMDWASD Procurement 06/02/2014 A 10/07/2014 A 78d
B1265 Procurement Phase 06/02/2014 A 10/07/2014 A 78d
B1270 Submit CDs to MDWASD Procurement Division 06/02/2014 A 0d
B1280 Pre-Bid Conference 07/02/2014 A 0d
B1290 Bids Submittal 07/10/2014 A 0d
B1300 MDWASD Bid Evaluation 07/11/2014 A 08/14/2014 A 10d
B1310 Recommendation for Award Letter 08/14/2014 A 0d
B1460 Contract Award 08/14/2014 A 10/07/2014 A 0d

ConstruConstruction 08/15/2014 A 07/01/2016 246d
B1320 Construction Phase 08/15/2014 A 07/01/2016 246d
B1330 Construction NTP 02/05/2015 A 0d
B1340 Mobilization 02/05/2015 A 02/26/2015 A 40d
B1350 Permit Approvals 08/15/2014 A 02/26/2015 A 20d
B1360 Construction Operations 02/06/2015 A 12/30/2015 A 126d
B1362 Substantial Completion 12/30/2015 A 0d

DesigneDesigner Construction Support Services 02/05/2015 A 07/01/2016 130d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

07/01/2016, Basin 0334

12/30/2015 A, 100056  FM for Pump Station 0334
07/10/2014 A, 100% Design

Design Completed
10/02/2014 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Pre-Bid Conference
Bids Submittal

MDWASD Bids Evaluation
Contractor Selected

12/30/2015 A, Construction

Construction Phase
Construction NTP

Mobilization
Permit Approvals

Construction Operations
Substantial Completion
08/05/2015 A, Designer Construction Services

Designer Construction Support Services
12/30/2015 A, Construction Close Out

Commissioning
Punch List

07/01/2016, 100057  Pump Station 0334 Upgrade
06/17/2014 A, Design

Design Phase
06/17/2014 A, 100% Design

Design Completed
10/07/2014 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Pre-Bid Conference
Bids Submittal

MDWASD Bid Evaluation
Recommendation for Award Letter
Contract Award

07/01/2016, Construction

Construction Phase
Construction NTP

Mobilization
Permit Approvals

Construction Operations
Substantial Completion

07/01/2016, Designer Construction Support Services

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1370 Designer Construction Support Services 02/05/2015 A 07/01/2016 130d

ConstruConstruction Close Out 12/31/2015 A 07/01/2016 15d
B1380 Commissioning 12/31/2015 A 02/29/2016 A 15d
B1390 Punch List 12/31/2015 A 07/01/2016 10d

Project CProject Closeout 12/31/2015 A 07/01/2016 131d
B1405 Closeout Phase 12/31/2015 A 07/01/2016 131d
B1410 Issue SAC Letter 02/11/2016 A 0d
B1420 Final Release of Retainage - Design Contract 07/01/2016 0d
B1430 Final Release of Retainage - Construction Contract 07/01/2016 0d
B1440 Administrative Closeout 12/31/2015 A 07/01/2016 30d
B1450 Transfer Project to MDWASD 07/01/2016 0d

100055  B100055  Basin 0334 Infiltration/Inflow Study and Repairs 04/17/2015 A 11/12/2015 A 287d

InfiltratiInfiltration/Inflow 04/17/2015 A 11/11/2015 A 274d
B1000 Infiltration/Inflow Phase 04/17/2015 A 11/11/2015 A 274d

CIPP ReCIPP Repairs 04/17/2015 A 07/22/2015 A 86d
B1070 CIPP Phase 04/17/2015 A 07/22/2015 A 86d
B1090 Issue NTP for CIPP Repairs 04/17/2015 A 0d
B1100 Conduct CIPP Repairs 06/15/2015 A 07/22/2015 A 86d

ManholeManhole Repairs 10/02/2015 A 11/11/2015 A 117d
B1110 Manhole Phase 10/02/2015 A 11/11/2015 A 117d
B1130 Issue NTP for Manhole Repairs 10/02/2015 A 0d
B1140 Conduct Manhole Repairs 11/11/2015 A 11/11/2015 A 117d

Dig & ReDig & Replace Repairs 05/18/2015 A 10/07/2015 A 30d
B1160 Dig & Replace Phase 05/18/2015 A 10/07/2015 A 30d
B1180 Issue NTP for Dig & Replace Repairs 05/18/2015 A 0d
B1190 Conduct Dig & Replace Repairs 10/07/2015 A 10/07/2015 A 30d

Project CProject Closeout 11/12/2015 A 11/12/2015 A 0d
B1250 Closeout Phase 11/12/2015 A 11/12/2015 A 0d
B1280 Transfer Project to MDWASD 11/12/2015 A 0d

Basin 0336Basin 0336 09/25/2014 A 08/18/2017 562d

100058  P100058  Pump Station 0336 Upgrade 01/11/2016 A 08/18/2017 414d

DesignDesign 01/11/2016 A 09/30/2016 414d
B1000 Design Phase 01/11/2016 A 09/30/2016 414d
B1010 Prepare and Submit Design Package 01/11/2016 A 01/11/2016 A 5d
B1020 Engage Design Consultant 01/11/2016 A 01/22/2016 A 20d
B1022 TA Preparation 01/25/2016 A 01/25/2016 A 1d
B1024 TA Approval Process 01/26/2016 A 04/04/2016 A 20d
B1030 Issue Design NTP 04/26/2016 A 0d
B1040 A/E Develops and Submits Final Engineering Report 04/26/2016 A 09/02/2016 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 04/26/2016 A 07/22/2016 85d

30% Des30% Design 04/27/2016 A 07/15/2016 36d
B1060 A/E Prepares 30% Construction Documents 04/27/2016 A 04/29/2016 A 30d
B1070 Geotechnical Engineering Services 04/27/2016 A 07/15/2016 20d
B1080 Surveying Services 04/27/2016 A 04/29/2016 A 15d
B1100 30% CDs Submittal 04/29/2016 A 0d
B1120 30% Review (MDWASD/PSIP Team) 05/02/2016 A 06/16/2016 A 10d

90% Des90% Design 05/02/2016 A 09/02/2016 90d
B1170 A/E Prepares 90% Construction Documents 05/02/2016 A 07/01/2016 20d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Designer Construction Support Services
07/01/2016, Construction Close Out

Commissioning
Punch List
07/01/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

11/12/2015 A, 100055  Basin 0334 Infiltration/Inflow Study and Repairs
11/11/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
07/22/2015 A, CIPP Repairs

CIPP Phase
Issue NTP for CIPP Repairs

Conduct CIPP Repairs
11/11/2015 A, Manhole Repairs

Manhole Phase
Issue NTP for Manhole Repairs
Conduct Manhole Repairs

10/07/2015 A, Dig & Replace Repairs

Dig & Replace Phase
Issue NTP for Dig & Replace Repairs

Conduct Dig & Replace Repairs
11/12/2015 A, Project Closeout

Closeout Phase
Transfer Project to MDWASD

08/18/2017, Basin 0336

08/18/2017, 100058  Pump Station 0336 Upgrade
09/30/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)
07/15/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services

Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

09/02/2016, 90% Design

A/E Prepares 90% Construction Documents

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1180 90% CDs Submittal 07/01/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 07/04/2016 07/22/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 07/25/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 07/25/2016 08/12/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 08/15/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 08/15/2016 09/02/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 08/15/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 08/15/2016 09/02/2016 15d
B1260 90% CD PM Comments Evaluation Completed 09/02/2016 0d

100% De100% Design 09/05/2016 09/30/2016 20d
B1270 A/E Prepares 100% Construction Documents 09/05/2016 09/16/2016 10d
B1280 100% CDs Submittal 09/16/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 09/19/2016 09/30/2016 10d
B1300 Design Completed 09/30/2016 0d

MDWASMDWASD Procurement 09/30/2016 01/12/2017 74d
B1305 Procurement Phase 09/30/2016 01/12/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 09/30/2016 0d
B1312 Bid Notice Preparation Period 10/03/2016 11/02/2016 23d
B1314 Bid Notice 11/02/2016 0d
B1316 MDADWAD/PSIP Team Prepare for Pre-Bid Conference 11/03/2016 11/16/2016 10d
B1320 Pre-Bid Conference 11/17/2016 11/17/2016 1d
B1328 Bidders Prepare Bids for Submittal 11/18/2016 12/08/2016 15d
B1330 Bids Submittal 12/08/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 12/09/2016 12/29/2016 15d
B1350 Recommendation for Award Letter 12/29/2016 0d
B1355 Contract Award 12/30/2016 01/12/2017 10d

ConstruConstruction 11/17/2016 07/28/2017 182d
B1360 Construction Phase 11/17/2016 07/28/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/30/2016 01/19/2017 15d
B1366 Pre-Construction Meeting 01/20/2017 01/20/2017 1d
B1368 Permits / Shop Drawings / Material Orders 01/23/2017 02/10/2017 15d
B1370 Construction NTP 01/23/2017 0d
B1400 Construction Operations 01/23/2017 07/07/2017 120d
B1402 Substantial Completion 07/07/2017 0d

DesigneDesigner Construction Support Services 11/17/2016 07/28/2017 182d
B1410 Designer Construction Support Services 11/17/2016 07/28/2017 182d

ConstruConstruction Close Out 07/10/2017 07/28/2017 15d
B1420 Commissioning 07/10/2017 07/28/2017 15d
B1430 Punch List 07/10/2017 07/21/2017 10d

Project CProject Closeout 07/07/2017 08/18/2017 30d
B1445 Closeout Phase 07/07/2017 08/18/2017 30d
B1450 Issue SAC Letter 07/07/2017 0d
B1460 Final Release of Retainage - Design Contract 07/28/2017 0d
B1470 Final Release of Retainage - Construction Contract 07/28/2017 0d
B1480 Administrative Closeout 07/10/2017 08/18/2017 30d
B1490 Transfer Project to MDWASD 08/18/2017 0d

100200  B100200  Basin 0336 Infiltration/Inflow Study and Repairs 09/25/2014 A 07/29/2015 A 234d

InfiltratiInfiltration/Inflow 09/25/2014 A 07/28/2015 A 42d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% CDs Submittal
90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

09/30/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

01/12/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDADWAD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

07/28/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

07/28/2017, Designer Construction Support Services

Designer Construction Support Services
07/28/2017, Construction Close Out

Commissioning
Punch List

08/18/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

07/29/2015 A, 100200  Basin 0336 Infiltration/Inflow Study and Repairs
07/28/2015 A, Infiltration/Inflow

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1000 Infiltration/Inflow Phase 09/25/2014 A 07/28/2015 A 42d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 07/28/2015 A 42d
B1005 SSES Phase 09/25/2014 A 07/28/2015 A 42d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 07/10/2015 A 07/28/2015 A 30d

Project CProject Closeout 07/29/2015 A 07/29/2015 A 0d
B1235 Closeout Phase 07/29/2015 A 07/29/2015 A 0d
B1260 Transfer Project to MDWASD 07/29/2015 A 0d

Basin 0356Basin 0356 09/05/2014 A 04/04/2017 560d

100219  P100219  Pump Station 0356 Upgrade 09/05/2014 A 04/04/2017 560d

DesignDesign 09/05/2014 A 01/12/2016 A 267d
B1000 Design Phase 09/05/2014 A 01/12/2016 A 267d
B1010 Prepare and Submit Design Package 09/05/2014 A 09/10/2014 A 5d
B1020 Engage Design Consultant 09/05/2014 A 11/04/2014 A 20d
B1022 TA Approval Process 11/05/2014 A 01/12/2015 A 20d
B1030 Issue Design NTP 02/02/2015 A 0d
B1032 Engage Design Consultant for TA Rev 1 07/03/2015 A 07/23/2015 A 20d
B1034 TA Rev 1 Approval Process 07/24/2015 A 07/31/2015 A 20d
B1036 Issue Design NTP for TA Rev 1 08/05/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 02/02/2015 A 01/12/2016 A 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 02/02/2015 A 08/05/2015 A 85d

30% Des30% Design 02/03/2015 A 06/01/2015 A 40d
B1060 A/E Prepares 30% Construction Documents 02/03/2015 A 03/02/2015 A 30d
B1070 Geotechnical Engineering Services 02/03/2015 A 02/18/2015 A 20d
B1080 Surveying Services 02/03/2015 A 02/18/2015 A 15d
B1100 30% CDs Submittal 03/02/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 03/03/2015 A 06/01/2015 A 10d

90% Des90% Design 03/03/2015 A 01/12/2016 A 149d
B1170 A/E Prepares 90% Construction Documents 03/03/2015 A 07/02/2015 A 20d
B1180 90% CDs Submittal 07/02/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 07/03/2015 A 10/16/2015 A 15d
B1192 A/E Incorporates TA Rev 1 - 30%, 90% & 100% Revisions 08/05/2015 A 10/16/2015 A 64d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 10/19/2015 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 10/20/2015 A 12/21/2015 A 15d
B1220 90% PWWMD Permit Submittal (Pump Station) 11/02/2015 A 0d
B1230 90% PWWMD Permit Review (Pump Station) 11/03/2015 A 11/03/2015 A 15d
B1240 90% RER (Building Dept) Permit Submittal (Pump Station) 12/29/2015 A 0d
B1250 90% RER (Building Dept) Permit Review (Pump Station) 12/30/2015 A 01/12/2016 A 15d
B1260 90% CD PM Comments Evaluation Completed 01/12/2016 A 0d

100% De100% Design 01/08/2016 A 01/12/2016 A 20d
B1270 A/E Prepares 100% Construction Documents 01/12/2016 A 01/12/2016 A 10d
B1280 100% CDs Submittal 01/12/2016 A 0d
B1290 100% Review (MDWASD/PSIP Team) 01/12/2016 A 01/12/2016 A 10d
B1300 Design Completed 01/08/2016 A 0d

MDWASMDWASD Procurement 01/08/2016 A 05/05/2016 A 67d
B1305 Procurement Phase 01/08/2016 A 05/05/2016 A 67d
B1310 Submit CDs to MDWASD Procurement Division 01/08/2016 A 0d
B1312 Bid Notice Preparation Period 01/08/2016 A 01/08/2016 A 23d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Infiltration/Inflow Phase
07/28/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES

07/29/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
04/04/2017, Basin 0356

04/04/2017, 100219  Pump Station 0356 Upgrade
01/12/2016 A, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Approval Process

Issue Design NTP
Engage Design Consultant for TA Rev 1

TA Rev 1 Approval Process
Issue Design NTP for TA Rev 1

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

06/01/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services

Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
01/12/2016 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
A/E Incorporates TA Rev 1 - 30%, 90% & 100% Revisions
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% PWWMD Permit Submittal (Pump Station)

90% PWWMD Permit Review (Pump Station)
90% RER (Building Dept) Permit Submittal (Pump Station)

90% RER (Building Dept) Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed
01/12/2016 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

05/05/2016 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1314 Bid Notice 01/08/2016 A 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 01/11/2016 A 02/10/2016 A 10d
B1320 Pre-Bid Conference 02/11/2016 A 02/11/2016 A 1d
B1328 Bidders Prepare Bids for Submittal 02/12/2016 A 03/28/2016 A 15d
B1330 Bids Submittal 03/28/2016 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 03/29/2016 A 04/01/2016 A 15d
B1350 Recommendation for Award Letter 04/01/2016 A 0d
B1355 Contract Award 04/04/2016 A 05/05/2016 A 10d

ConstruConstruction 02/11/2016 A 03/14/2017 263d
B1360 Construction Phase 02/11/2016 A 03/14/2017 263d
B1364 MDAD/PSIP Team Prepare for Pre-Construction Meeting 04/04/2016 A 04/26/2016 A 15d
B1365 Preconstruction Meeting 04/29/2016 A 04/29/2016 A 1d
B1368 Permits / Shop Drawings / Material Orders 05/02/2016 A 07/01/2016 15d
B1370 Construction NTP 06/06/2016 A 0d
B1400 Construction Operations 06/07/2016 A 02/21/2017 186d
B1402 Substantial Completion 02/21/2017 0d

DesigneDesigner Construction Support Services 02/11/2016 A 03/14/2017 182d
B1410 Designer Construction Support Services 02/11/2016 A 03/14/2017 182d

ConstruConstruction Close Out 02/22/2017 03/14/2017 15d
B1420 Commissioning 02/22/2017 03/14/2017 15d
B1430 Punch List 02/22/2017 03/07/2017 10d

Project CProject Closeout 02/21/2017 04/04/2017 30d
B1445 Closeout Phase 02/21/2017 04/04/2017 30d
B1450 Issue SAC Letter 02/21/2017 0d
B1460 Final Release of Retainage - Design Contract 03/14/2017 0d
B1470 Final Release of Retainage - Construction Contract 03/14/2017 0d
B1480 Administrative Closeout 02/22/2017 04/04/2017 30d
B1490 Transfer Project to MDWASD 04/04/2017 0d

Basin 0369Basin 0369 08/01/2016 03/05/2018 416d

100060  P100060  Pump Station 0369 Upgrade 08/01/2016 03/05/2018 416d
DesignDesign 08/01/2016 05/15/2017 206d

B1000 Design Phase 08/01/2016 05/15/2017 206d
B1010 Prepare and Submit Design Package 08/01/2016* 08/05/2016 5d
B1020 Engage Design Consultant 08/08/2016 09/02/2016 20d
B1022 TA Preparation 09/05/2016 09/05/2016 1d
B1024 TA  Approval Process 09/06/2016 10/03/2016 20d
B1030 Issue Design NTP 10/04/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 10/04/2016 04/17/2017 140d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 10/04/2016 03/13/2017 115d

30% Des30% Design 10/04/2016 12/05/2016 45d
B1060 A/E Prepares 30% Construction Documents 10/04/2016 11/14/2016 30d
B1070 Geotechnical Engineering Services 10/04/2016 10/31/2016 20d
B1080 Surveying Services 10/04/2016 10/24/2016 15d
B1090 Engage VE Consultant 10/04/2016 10/17/2016 10d
B1100 30% CDs Submittal 11/14/2016 0d
B1110 VE Study 11/15/2016 12/05/2016 15d
B1120 30% Review (MDWASD/PSIP Team) 11/15/2016 11/28/2016 10d

60% Des60% Design 12/06/2016 01/23/2017 35d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

03/14/2017, Construction

Construction Phase
MDAD/PSIP Team Prepare for Pre-Construction Meeting
Preconstruction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

03/14/2017, Designer Construction Support Services

Designer Construction Support Services
03/14/2017, Construction Close Out

Commissioning
Punch List

04/04/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

03/05/2018, Basin 0369

03/05/2018, 100060  Pump Station 0369 Upgrade
05/15/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA  Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
12/05/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
Engage VE Consultant

30% CDs Submittal
VE Study
30% Review (MDWASD/PSIP Team)

01/23/2017, 60% Design

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1130 A/E Prepares 60% Construction Documents 12/06/2016 01/02/2017 20d
B1140 60% CDs Submittal 01/02/2017 0d
B1150 60% Legal Review (MDWASD) 01/03/2017 01/23/2017 15d
B1160 60% Review (MDWASD/PSIP Team) 01/03/2017 01/16/2017 10d

90% Des90% Design 01/24/2017 04/17/2017 60d
B1170 A/E Prepares 90% Construction Documents 01/24/2017 02/20/2017 20d
B1180 90% CDs Submittal 02/20/2017 0d
B1190 90% Review (MDWASD/PSIP Team) 02/21/2017 03/13/2017 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 03/14/2017 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 03/14/2017 03/27/2017 10d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 03/28/2017 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 03/28/2017 04/17/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 03/28/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 03/28/2017 04/10/2017 10d
B1260 90% CD PM Comments Evaluation Completed 04/17/2017 0d

100% De100% Design 04/18/2017 05/15/2017 20d
B1270 A/E Prepares 100% Construction Documents 04/18/2017 05/01/2017 10d
B1280 100% CDs Submittal 05/01/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 05/02/2017 05/15/2017 10d
B1300 Design Completed 05/15/2017 0d

MDWASMDWASD Procurement 05/15/2017 08/25/2017 74d
B1305 Procurement Phase 05/15/2017 08/25/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 05/15/2017 0d
B1312 Bid Notice Preparation Period 05/16/2017 06/15/2017 23d
B1314 Bid Notice 06/15/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 06/16/2017 06/29/2017 10d
B1320 Pre-Bid Conference 06/30/2017 06/30/2017 1d
B1328 Bidders Prepare Bids for Submittal 07/03/2017 07/21/2017 15d
B1330 Bids Submittal 07/21/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 07/24/2017 08/11/2017 15d
B1350 Recommendation for Award Letter 08/11/2017 0d
B1355 Contract Award 08/14/2017 08/25/2017 10d

ConstruConstruction 06/30/2017 02/12/2018 162d
B1360 Construction Phase 06/30/2017 02/12/2018 162d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 08/14/2017 09/01/2017 15d
B1364 Pre-Construction Meeting 09/04/2017 09/04/2017 1d
B1366 Permits / Shop Drawings / Material Orders 09/05/2017 09/25/2017 15d
B1370 Construction NTP 09/05/2017 0d
B1400 Construction Operations 09/05/2017 01/22/2018 100d
B1402 Substantial Completion 01/22/2018 0d

DesigneDesigner Construction Support Services 06/30/2017 02/05/2018 157d
B1410 Designer Construction Support Services 06/30/2017 02/05/2018 157d

ConstruConstruction Close Out 01/23/2018 02/12/2018 15d
B1420 Commissioning 01/23/2018 02/12/2018 15d
B1430 Punch List 01/23/2018 02/05/2018 10d

Project CProject Closeout 01/22/2018 03/05/2018 30d
B1445 Closeout Phase 01/22/2018 03/05/2018 30d
B1450 Issue SAC Letter 01/22/2018 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Legal Review (MDWASD)
60% Review (MDWASD/PSIP Team)

04/17/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)
90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

05/15/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

08/25/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

02/12/2018, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion
02/05/2018, Designer Construction Support Services

Designer Construction Support Services
02/12/2018, Construction Close Out

Commissioning
Punch List

03/05/2018, Project Closeout
Closeout Phase

Issue SAC Letter

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1460 Final Release of Retainage - Design Contract 02/12/2018 0d
B1470 Final Release of Retainage - Construction Contract 02/12/2018 0d
B1480 Administrative Closeout 01/23/2018 03/05/2018 30d
B1490 Transfer Project to MDWASD 03/05/2018 0d

Basin 0386Basin 0386 12/05/2017 07/02/2019 411d

100062  P100062  Pump Station 0386 Upgrade 12/05/2017 07/02/2019 411d

DesignDesign 12/05/2017 08/14/2018 181d
B1000 Design Phase 12/05/2017 08/14/2018 181d
B1010 Prepare and Submit Design Package 12/05/2017* 12/11/2017 5d
B1020 Engage Design Consultant 12/12/2017 01/08/2018 20d
B1022 TA Preparation 01/09/2018 01/09/2018 1d
B1024 TA Approval Process 01/10/2018 02/06/2018 20d
B1030 Issue Design NTP 02/07/2018 0d
B1040 A/E Develops and Submits Final Engineering Report 02/07/2018 07/17/2018 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 02/07/2018 06/05/2018 85d

30% Des30% Design 02/07/2018 04/03/2018 40d
B1060 A/E Prepares 30% Construction Documents 02/07/2018 03/20/2018 30d
B1070 Geotechnical Engineering Services 02/07/2018 03/06/2018 20d
B1080 Surveying Services 02/07/2018 02/27/2018 15d
B1100 30% CDs Submittal 03/20/2018 0d
B1120 30% Review (MDWASD/PSIP Team) 03/21/2018 04/03/2018 10d

60% Des60% Design 03/21/2018 05/01/2018 30d
B1130 A/E Prepares 60% Construction Documents 03/21/2018 04/17/2018 20d
B1140 60% CDs Submittal 04/17/2018 0d
B1160 60% Review (MDWASD/PSIP Team) 04/18/2018 05/01/2018 10d

90% Des90% Design 04/18/2018 07/17/2018 65d
B1170 A/E Prepares 90% Construction Documents 04/18/2018 05/15/2018 20d
B1180 90% CDs Submittal 05/15/2018 0d
B1190 90% Review (MDWASD/PSIP Team) 05/16/2018 06/05/2018 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 06/06/2018 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 06/06/2018 06/26/2018 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 06/27/2018 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 06/27/2018 07/17/2018 15d
B1240 90% Municipality Permit Submittal (Pump Station) 06/27/2018 0d
B1250 90% Municipality Permit Review (Pump Station) 06/27/2018 07/17/2018 15d
B1260 90% CD PM Comments Evaluation Completed 07/17/2018 0d

100% De100% Design 07/18/2018 08/14/2018 20d
B1270 A/E Prepares 100% Construction Documents 07/18/2018 07/31/2018 10d
B1280 100% CDs Submittal 07/31/2018 0d
B1290 100% Review (MDWASD/PSIP Team) 08/01/2018 08/14/2018 10d
B1300 Design Completed 08/14/2018 0d

MDWASMDWASD Procurement 08/14/2018 11/26/2018 74d
B1305 Procurement Phase 08/14/2018 11/26/2018 74d
B1310 Submit CDs to MDWASD Procurement Division 08/14/2018 0d
B1312 Bid Notice Preparation Period 08/15/2018 09/14/2018 23d
B1314 Bid Notice 09/14/2018 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 09/17/2018 09/28/2018 10d
B1320 Pre-Bid Conference 10/01/2018 10/01/2018 1d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

07/02/2019, Basin 0386

07/02/2019, 100062  Pump Station
08/14/2018, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Te
04/03/2018, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

05/01/2018, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

07/17/2018, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

08/14/2018, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

11/26/2018, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1322 Bidders Prepare Bids for Submittal 10/02/2018 10/22/2018 15d
B1330 Bids Submittal 10/22/2018 0d
B1340 MDWASD/PSIP Team Bids Evaluation 10/23/2018 11/12/2018 15d
B1350 Recommendation for Award Letter 11/12/2018 0d
B1355 Contract Award 11/13/2018 11/26/2018 10d

ConstruConstruction 10/01/2018 06/11/2019 182d
B1360 Construction Phase 10/01/2018 06/11/2019 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 11/13/2018 12/03/2018 15d
B1364 Pre-Construction Meeting 12/04/2018 12/04/2018 1d
B1366 Permits / Shop Drawings / Material Orders 12/05/2018 12/25/2018 15d
B1370 Construction NTP 12/05/2018 0d
B1400 Construction Operations 12/05/2018 05/21/2019 120d
B1402 Substantial Completion 05/21/2019 0d

DesigneDesigner Construction Support Services 10/01/2018 06/04/2019 177d
B1410 Designer Construction Support Services 10/01/2018 06/04/2019 177d

ConstruConstruction Close Out 05/22/2019 06/11/2019 15d
B1420 Commissioning 05/22/2019 06/11/2019 15d
B1430 Punch List 05/22/2019 06/04/2019 10d

Project CProject Closeout 05/21/2019 07/02/2019 30d
B1445 Closeout Phase 05/21/2019 07/02/2019 30d
B1450 Issue SAC Letter 05/21/2019 0d
B1460 Final Release of Retainage - Design Contract 06/11/2019 0d
B1470 Final Release of Retainage - Construction Contract 06/11/2019 0d
B1480 Administrative Closeout 05/22/2019 07/02/2019 30d
B1490 Transfer Project to MDWASD 07/02/2019 0d

Basin 0394Basin 0394 04/06/2015 A 03/09/2017 427d

100064  F100064  FM for Pump Station 0394 04/06/2015 A 03/09/2017 427d

DesignDesign 04/06/2015 A 06/21/2016 A 279d
B1000 Design Phase 04/06/2015 A 06/21/2016 A 279d
B1010 Prepare and Submit Design Package 04/06/2015 A 04/08/2015 A 5d
B1020 Engage Design Consultant 04/09/2015 A 07/16/2015 A 20d
B1025 TA Approval Process 07/17/2015 A 08/07/2015 A 20d
B1030 Issue Design NTP 08/07/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 08/07/2015 A 05/16/2016 A 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/07/2015 A 05/17/2016 A 125d

30% Des30% Design 08/07/2015 A 02/12/2016 A 151d
B1060 A/E Prepares 30% Construction Documents 08/07/2015 A 02/01/2016 A 30d
B1070 Geotechnical Engineering Services 08/07/2015 A 11/20/2015 A 20d
B1080 Surveying Services 08/07/2015 A 11/20/2015 A 15d
B1100 30% CDs Submittal 02/01/2016 A 0d
B1120 30% Review (MDWASD/PSIP Team) 02/02/2016 A 02/12/2016 A 10d

60% Des60% Design 02/02/2016 A 04/06/2016 A 23d
B1140 A/E Prepares 60% Construction Documents 02/02/2016 A 03/24/2016 A 20d
B1150 60% CDs Submittal 03/24/2016 A 0d
B1170 60% Review (MDWASD/PSIP Team) 03/25/2016 A 04/06/2016 A 10d

90% Des90% Design 03/25/2016 A 05/17/2016 A 60d
B1180 A/E Prepares 90% Construction Documents 03/25/2016 A 05/06/2016 A 20d
B1190 90% CDs Submittal 05/06/2016 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

06/11/2019, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Constructio
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion
06/04/2019, Designer Construction 

Designer Construction Support Serv
06/11/2019, Construction Close Ou

Commissioning
Punch List

07/02/2019, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design
Final Release of Retainage - Const

Administrative Closeout
Transfer Project to MDWASD

03/09/2017, Basin 0394

03/09/2017, 100064  FM for Pump Station 0394
06/21/2016 A, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

02/12/2016 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

04/06/2016 A, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

05/17/2016 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1200 90% Review (MDWASD/PSIP Team) 05/09/2016 A 05/17/2016 A 15d
B1230 90% RER(DERM)FDEP Permit Submittal (Force Main) 04/07/2016 A 0d
B1240 90% RER(DERM)FDEP Permit Review (Force Main) 04/07/2016 A 05/16/2016 A 15d
B1242 90% PWWMD Permit Submittal (Force Main) 04/07/2016 A 0d
B1244 90% PWWMD Permit Review (Force Main) 04/07/2016 A 04/08/2016 A 15d
B1290 90% CD PM Comments Evaluation Completed 05/16/2016 A 0d

100% De100% Design 05/17/2016 A 06/21/2016 A 20d
B1300 A/E Prepares 100% Construction Documents 05/17/2016 A 05/18/2016 A 10d
B1310 100% CDs Submittal 05/19/2016 A 0d
B1320 100% Review (MDWASD/PSIP Team) 05/20/2016 A 06/20/2016 A 10d
B1330 Design Completed 06/21/2016 A 0d

MDWASMDWASD Procurement 05/18/2016 A 08/03/2016 46d
B1335 Procurement Phase 05/18/2016 A 08/03/2016 46d
B1340 Submit CDs to MDWASD Procurement Division 05/18/2016 A 0d
B1342 Bid Notice Preparation Period 05/19/2016 A 05/19/2016 A 23d
B1344 Bid Notice 05/19/2016 A 0d
B1346 MDWASD/PSIP Team Prepare for Pre-Bid Conference 05/20/2016 A 05/26/2016 A 10d
B1350 Pre-Bid Conference 05/27/2016 A 05/27/2016 A 1d
B1358 Bidders Prepare Bids for Submittal 05/30/2016 A 06/29/2016 A 15d
B1360 Bids Submittal 06/29/2016 A 0d
B1370 MDWASD/PSIP Team Bids Evaluation 06/30/2016 A 07/20/2016 15d
B1380 Recommendation for Award Letter 07/20/2016 0d
B1385 Contract Award 07/21/2016 08/03/2016 10d

ConstruConstruction 05/27/2016 A 02/16/2017 182d
B1390 Construction Phase 05/27/2016 A 02/16/2017 182d
B1394 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 07/21/2016 08/10/2016 15d
B1396 Pre-Construction Meeting 08/11/2016 08/11/2016 1d
B1398 Permits / Shop Drawings / Material Orders 08/12/2016 09/01/2016 15d
B1400 Construction NTP 08/12/2016 0d
B1430 Construction Operations 08/12/2016 01/26/2017 120d
B1432 Substantial Completion 01/26/2017 0d

DesigneDesigner Construction Support Services 05/27/2016 A 02/16/2017 182d
B1440 Designer Construction Support Services 05/27/2016 A 02/16/2017 182d

ConstruConstruction Close Out 01/27/2017 02/16/2017 15d
B1450 Commissioning 01/27/2017 02/16/2017 15d
B1460 Punch List 01/27/2017 02/09/2017 10d

Project CProject Closeout 01/26/2017 03/09/2017 30d
B1475 Closeout Phase 01/26/2017 03/09/2017 30d
B1480 Issue SAC Letter 01/26/2017 0d
B1490 Final Release of Retainage - Design Contract 02/16/2017 0d
B1500 Final Release of Retainage - Construction Contract 02/16/2017 0d
B1510 Administrative Closeout 01/27/2017 03/09/2017 30d
B1520 Transfer Project to MDWASD 03/09/2017 0d

100065  P100065  Pump Station 0394(AM) Upgrade 09/02/2015 A 08/12/2016 244d

DesignDesign 11/30/2015 A 11/30/2015 A 0d
B1000 Design Phase 11/30/2015 A 11/30/2015 A 0d

100% De100% Design 11/30/2015 A 11/30/2015 A 0d
B1260 Design Completed 11/30/2015 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Force Main)
90% RER(DERM)FDEP Permit Review (Force Main)

90% PWWMD Permit Submittal (Force Main)
90% PWWMD Permit Review (Force Main)

90% CD PM Comments Evaluation Completed
06/21/2016 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

08/03/2016, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice

MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

02/16/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

02/16/2017, Designer Construction Support Services

Designer Construction Support Services
02/16/2017, Construction Close Out

Commissioning
Punch List

03/09/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

08/12/2016, 100065  Pump Station 0394(AM) Upgrade
11/30/2015 A, Design

Design Phase
11/30/2015 A, 100% Design

Design Completed

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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MDWASMDWASD Procurement 09/02/2015 A 12/09/2015 A 42d
B1265 Procurement Phase 09/02/2015 A 12/09/2015 A 42d
B1274 Bid Notice Preparation Period 09/02/2015 A 09/14/2015 A 23d
B1276 Bid Notice 09/15/2015 A 0d
B1278 MDWASD/PSIP Team Prepare for Pre-Bid Conference 09/16/2015 A 09/24/2015 A 10d
B1280 Pre-Bid Conference 09/25/2015 A 09/25/2015 A 1d
B1282 Bidders Prepare Bids for Submittal 09/28/2015 A 10/23/2015 A 15d
B1290 Bids Submittal 10/26/2015 A 0d
B1300 MDWASD/PSIP Team Bids Evaluation 10/26/2015 A 10/29/2015 A 15d
B1310 Recommendation for Award Letter 10/29/2015 A 0d
B1315 Contract Award 10/30/2015 A 12/09/2015 A 10d

ConstruConstruction 09/25/2015 A 07/22/2016 167d
B1320 Construction Phase 09/25/2015 A 07/22/2016 167d
B1324 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 10/30/2015 A 01/07/2016 A 15d
B1326 Pre- Construction Meeting 01/08/2016 A 01/08/2016 A 1d
B1328 Permits / Shop Drawings / Material Orders 01/11/2016 A 07/01/2016 15d
B1330 Construction NTP 01/11/2016 A 0d
B1360 Construction Operations 01/11/2016 A 07/01/2016 120d
B1362 Substantial Completion 07/01/2016 0d

DesigneDesigner Construction Support Services 09/25/2015 A 07/22/2016 146d
B1370 Designer Construction Support Services 09/25/2015 A 07/22/2016 146d

ConstruConstruction Close Out 07/04/2016 07/22/2016 15d
B1380 Commissioning 07/04/2016 07/22/2016 15d
B1390 Punch List 07/04/2016 07/15/2016 10d

Project CProject Closeout 07/01/2016 08/12/2016 30d
B1405 Closeout Phase 07/01/2016 08/12/2016 30d
B1410 Issue SAC Letter 07/01/2016 0d
B1420 Final Release of Retainage - Design Contract 07/22/2016 0d
B1430 Final Release of Retainage - Construction Contract 07/22/2016 0d
B1440 Administrative Closeout 07/04/2016 08/12/2016 30d

100248  B100248  Basin 0394 Infiltration/Inflow Study and Repairs 10/30/2015 A 03/15/2016 A 149d

InfiltratiInfiltration/Inflow 10/30/2015 A 03/14/2016 A 20d
B1000 Infiltration/Inflow Phase 10/30/2015 A 03/14/2016 A 20d

ManholeManhole Repairs 10/30/2015 A 03/14/2016 A 20d
B1110 Manhole Phase 10/30/2015 A 03/14/2016 A 20d
B1130 Issue NTP for Manhole Repairs 10/30/2015 A 0d
B1140 Conduct Manhole Repairs 03/14/2016 A 03/14/2016 A 20d

Project CProject Closeout 03/15/2016 A 03/15/2016 A 0d
B1250 Closeout Phase 03/15/2016 A 03/15/2016 A 0d
B1280 Transfer Project to MDWASD 03/15/2016 A 0d

Basin 0399Basin 0399 06/12/2014 A 07/01/2016 545d

100066  B100066  Basin 0399 Infiltration/Inflow Study and Repairs 09/25/2014 A 06/10/2016 A 420d

InfiltratiInfiltration/Inflow 09/25/2014 A 06/09/2016 A 363d
B1000 Infiltration/Inflow Phase 09/25/2014 A 06/09/2016 A 363d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 05/14/2015 A 185d
B1005 SSES Phase 09/25/2014 A 05/14/2015 A 185d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 03/02/2015 A 04/17/2015 A 30d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

12/09/2015 A, MDWASD Procurement
Procurement Phase

Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Letter
Contract Award

07/22/2016, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting

Pre- Construction Meeting
Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations

Substantial Completion
07/22/2016, Designer Construction Support Services

Designer Construction Support Services
07/22/2016, Construction Close Out

Commissioning
Punch List

08/12/2016, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
03/15/2016 A, 100248  Basin 0394 Infiltration/Inflow Study and Repairs
03/14/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
03/14/2016 A, Manhole Repairs

Manhole Phase
Issue NTP for Manhole Repairs

Conduct Manhole Repairs
03/15/2016 A, Project Closeout

Closeout Phase
Transfer Project to MDWASD

07/01/2016, Basin 0399

06/10/2016 A, 100066  Basin 0399 Infiltration/Inflow Study and Repairs
06/09/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
05/14/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1040 Video Review 04/07/2015 A 05/14/2015 A 30d

CIPP ReCIPP Repairs 04/17/2015 A 07/27/2015 A 20d
B1065 CIPP Phase 04/17/2015 A 07/27/2015 A 20d
B1180 Issue NTP for CIPP Repairs 04/17/2015 A 0d
B1190 Conduct CIPP Repairs 06/08/2015 A 07/27/2015 A 20d

ManholeManhole Repairs 10/02/2015 A 06/09/2016 A 76d
B1115 Manhole Phase 10/02/2015 A 06/09/2016 A 76d
B1130 Issue NTP for Manhole Repairs 10/02/2015 A 0d
B1140 Conduct Manhole Repairs 12/21/2015 A 06/09/2016 A 20d

Project CProject Closeout 06/10/2016 A 06/10/2016 A 0d
B1235 Closeout Phase 06/10/2016 A 06/10/2016 A 0d
B1260 Transfer Project to MDWASD 06/10/2016 A 0d

100067  P100067  Pump Station 0399 Upgrade 06/12/2014 A 07/01/2016 545d

DesignDesign 06/12/2014 A 04/29/2015 A 242d
B1000 Design Phase 06/12/2014 A 04/29/2015 A 242d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 06/12/2014 A 06/17/2014 A 5d
B1020 Engage Design Consultant 06/18/2014 A 08/26/2014 A 20d
B1030 Issue Design NTP 09/17/2014 A 0d
B1040 A/E Develops and Submits Final Engineering Report 09/17/2014 A 04/29/2015 A 20d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 11/26/2014 A 01/26/2015 A 10d

30% Des30% Design 09/18/2014 A 10/30/2014 A 38d
B1060 A/E Prepares 30% Construction Documents 09/18/2014 A 10/17/2014 A 30d
B1070 Geotechnical Engineering Services 10/03/2014 A 10/21/2014 A 20d
B1080 Surveying Services 10/03/2014 A 10/21/2014 A 15d
B1100 30% CDs Submittal 10/17/2014 A 0d
B1120 30% Review (MDWASD/PSIP Team) 10/17/2014 A 10/30/2014 A 10d

90% Des90% Design 10/20/2014 A 04/29/2015 A 82d
B1170 A/E Prepares 90% Construction Documents 10/20/2014 A 11/25/2014 A 20d
B1180 90% CDs Submittal 11/25/2014 A 0d
B1190 90% Review (MDWASD/PSIP Team) 11/26/2014 A 01/06/2015 A 0d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 01/27/2015 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 01/27/2015 A 02/20/2015 A 10d
B1220 90% RER (Building Department) Permit Submittal 03/02/2015 A 0d
B1230 90% RER (Building Department) Permit Review 03/02/2015 A 04/29/2015 A 5d
B1260 90% CD PM Comments Evaluation Completed 04/29/2015 A 0d

100% De100% Design 01/07/2015 A 03/26/2015 A 13d
B1270 A/E Prepares 100% Construction Documents 01/07/2015 A 03/24/2015 A 10d
B1280 100% CDs Submittal 03/24/2015 A 0d
B1290 100% Review (MDWASD/PSIP Team) 03/25/2015 A 03/26/2015 A 10d
B1300 Design Completed 03/26/2015 A 0d

MDWASMDWASD Procurement 04/01/2015 A 06/17/2015 A 88d
B1305 Procurement Phase 04/01/2015 A 06/17/2015 A 88d
B1310 Submit CDs to MDWASD Procurement Division 04/01/2015 A 0d
B1320 Pre-Bid Conference 04/09/2015 A 0d
B1330 Bids Submittal 05/15/2015 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 05/18/2015 A 05/27/2015 A 30d
B1350 Recommendation for Award Letter 05/27/2015 A 0d
B1355 Contract Award 05/28/2015 A 06/17/2015 A 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Video Review
07/27/2015 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

06/09/2016 A, Manhole Repairs
Manhole Phase

Issue NTP for Manhole Repairs
Conduct Manhole Repairs
06/10/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
07/01/2016, 100067  Pump Station 0399 Upgrade

04/29/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

10/30/2014 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

04/29/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)

90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Department) Permit Submittal

90% RER (Building Department) Permit Review
90% CD PM Comments Evaluation Completed

03/26/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

06/17/2015 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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ConstruConstruction 04/09/2015 A 03/29/2016 A 132d
B1360 Construction Phase 04/09/2015 A 03/29/2016 A 132d
B1362 MDWASD/PSIP Team prepare for Pre-Construction meeting 05/29/2015 A 06/17/2015 A 15d
B1365 Pre-Construction Meeting 06/18/2015 A 06/18/2015 A 1d
B1368 Permits / Shop Drawings / Material Orders 06/19/2015 A 11/20/2015 A 40d
B1370 Construction NTP 07/13/2015 A 0d
B1400 Construction Operations 07/14/2015 A 12/18/2015 A 93d
B1402 Substantial Completion 12/18/2015 A 0d

DesigneDesigner Construction Support Services 04/09/2015 A 03/29/2016 A 24d
B1410 Designer Construction Support Services 04/09/2015 A 03/29/2016 A 95d

ConstruConstruction Close Out 12/21/2015 A 03/29/2016 A 15d
B1420 Commissioning 12/21/2015 A 03/29/2016 A 15d
B1430 Punch List 12/21/2015 A 03/29/2016 A 10d

Project CProject Closeout 09/21/2015 A 07/01/2016 131d
B1445 Closeout Phase 09/21/2015 A 07/01/2016 131d
B1450 Issue SAC Letter 09/21/2015 A 0d
B1460 Final Release of Retainage - Design Contract 07/01/2016 0d
B1470 Final Release of Retainage - Construction Contract 07/01/2016 0d
B1480 Administrative Closeout 12/21/2015 A 07/01/2016 30d
B1490 Transfer Project to MDWASD 07/01/2016 0d

Basin 0407Basin 0407 09/25/2014 A 09/01/2017 723d

100068  P100068  Pump Station 0407 Upgrade 12/29/2014 A 09/01/2017 608d
DesignDesign 12/29/2014 A 10/31/2016 389d

B1000 Design Phase 12/29/2014 A 10/31/2016 389d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 12/29/2014 A 01/05/2015 A 5d
B1020 Engage Design Consultant 01/06/2015 A 05/05/2015 A 20d
B1030 Issue Design NTP 05/05/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 05/05/2015 A 10/03/2016 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 05/05/2015 A 08/22/2016 85d

30% Des30% Design 05/06/2015 A 08/24/2015 A 69d
B1060 A/E Prepares 30% Construction Documents 05/06/2015 A 08/11/2015 A 30d
B1070 Geotechnical Engineering Services 05/06/2015 A 08/11/2015 A 20d
B1080 Surveying Services 05/06/2015 A 08/11/2015 A 15d
B1100 30% CDs Submittal 08/11/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 08/11/2015 A 08/24/2015 A 10d

90% Des90% Design 08/11/2015 A 10/03/2016 265d
B1170 A/E Prepares 90% Construction Documents 08/11/2015 A 10/30/2015 A 20d
B1172 90% CD On-Hold  Until Pump Station Relocation Resolution 10/30/2015 A 08/01/2016 100d
B1180 90% CDs Submittal 08/01/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 08/02/2016 08/22/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 08/23/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 08/23/2016 09/12/2016 15d
B1220 90% RER (Building Department) Permit Submittal 09/13/2016 0d
B1230 90% RER (Building Department) Permit Review 09/13/2016 10/03/2016 15d
B1260 90% CD PM Comments Evaluation Completed 10/03/2016 0d

100% De100% Design 10/04/2016 10/31/2016 20d
B1270 A/E Prepares 100% Construction Documents 10/04/2016 10/17/2016 10d
B1280 100% CDs Submittal 10/17/2016 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

03/29/2016 A, Construction

Construction Phase
MDWASD/PSIP Team prepare for Pre-Construction meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

03/29/2016 A, Designer Construction Support Services

Designer Construction Support Services
03/29/2016 A, Construction Close Out

Commissioning
Punch List

07/01/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

09/01/2017, Basin 0407

09/01/2017, 100068  Pump Station 0407 Upgrade
10/31/2016, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

08/24/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

10/03/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CD On-Hold  Until Pump Station Relocation Resolution

90% CDs Submittal
90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Department) Permit Submittal

90% RER (Building Department) Permit Review
90% CD PM Comments Evaluation Completed

10/31/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1290 100% Review (MDWASD/PSIP Team) 10/18/2016 10/31/2016 10d
B1300 Design Completed 10/31/2016 0d

MDWASMDWASD Procurement 10/31/2016 02/09/2017 74d
B1305 Procurement Phase 10/31/2016 02/09/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 10/31/2016 0d
B1312 Bid Notice Preparation Period 10/31/2016 11/30/2016 23d
B1314 Bid Notice 11/30/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 12/01/2016 12/14/2016 10d
B1320 Pre-Bid Conference 12/15/2016 12/15/2016 1d
B1328 Bidders Prepare Bids for Submittal 12/16/2016 01/05/2017 15d
B1330 Bids Submittal 01/05/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 01/06/2017 01/26/2017 15d
B1350 Recommendation for Award Letter 01/26/2017 0d
B1355 Contract Award 01/27/2017 02/09/2017 10d

ConstruConstruction 12/15/2016 08/11/2017 172d
B1360 Construction Phase 12/15/2016 08/11/2017 172d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 01/27/2017 02/16/2017 15d
B1366 Pre-Construction Meeting 02/17/2017 02/17/2017 1d
B1368 Permits / Shop Drawings / Material orders 02/20/2017 03/10/2017 15d
B1370 Construction NTP 02/20/2017 0d
B1400 Construction Operations 02/20/2017 07/21/2017 110d
B1402 Substantial Completion 07/21/2017 0d

DesigneDesigner Construction Support Services 12/15/2016 08/04/2017 167d
B1410 Designer Construction Support Services 12/15/2016 08/04/2017 167d

ConstruConstruction Close Out 07/24/2017 08/11/2017 15d
B1420 Commissioning 07/24/2017 08/11/2017 15d
B1430 Punch List 07/24/2017 08/04/2017 10d

Project CProject Closeout 07/21/2017 09/01/2017 30d
B1445 Closeout Phase 07/21/2017 09/01/2017 30d
B1450 Issue SAC Letter 07/21/2017 0d
B1460 Final Release of Retainage - Design Contract 08/11/2017 0d
B1470 Final Release of Retainage - Construction Contract 08/11/2017 0d
B1480 Administrative Closeout 07/24/2017 09/01/2017 30d
B1490 Transfer Project to MDWASD 09/01/2017 0d

100190  B100190  Basin 0407 Infiltration/Inflow Study and Repairs 09/25/2014 A 07/28/2015 A 395d

InfiltratiInfiltration/Inflow 09/25/2014 A 07/27/2015 A 191d
B1000 Infiltration/Inflow Phase 09/25/2014 A 07/27/2015 A 191d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 07/27/2015 A 191d
B1005 SSES Phase 09/25/2014 A 07/27/2015 A 191d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 07/06/2015 A 07/27/2015 A 30d

Project CProject Closeout 07/28/2015 A 07/28/2015 A 0d
B1235 Closeout Phase 07/28/2015 A 07/28/2015 A 0d
B1260 Transfer Project to MDWASD 07/28/2015 A 0d

100223  F100223  FM for Pump Station 0407 12/29/2014 A 06/05/2017 544d
DesignDesign 12/29/2014 A 09/26/2016 402d

B1000 Design Phase 12/29/2014 A 09/26/2016 402d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 12/29/2014 A 01/05/2015 A 5d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

100% Review (MDWASD/PSIP Team)
Design Completed

02/09/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

08/11/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material orders
Construction NTP

Construction Operations
Substantial Completion
08/04/2017, Designer Construction Support Services

Designer Construction Support Services
08/11/2017, Construction Close Out

Commissioning
Punch List

09/01/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

07/28/2015 A, 100190  Basin 0407 Infiltration/Inflow Study and Repairs
07/27/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
07/27/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES
07/28/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
06/05/2017, 100223  FM for Pump Station 0407

09/26/2016, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1020 Engage Design Consultant 01/06/2015 A 05/05/2015 A 20d
B1030 Issue Design NTP 05/05/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 05/05/2015 A 08/29/2016 126d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 05/05/2015 A 10/30/2015 A 10d

30% Des30% Design 05/06/2015 A 08/24/2015 A 77d
B1060 A/E Prepares 30% Construction Documents 05/06/2015 A 08/11/2015 A 30d
B1070 Geotechnical Engineering Services 05/06/2015 A 08/11/2015 A 20d
B1080 Surveying Services 05/06/2015 A 08/11/2015 A 15d
B1100 30% CDs Submittal 08/11/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 08/11/2015 A 08/24/2015 A 10d

90% Des90% Design 08/11/2015 A 08/29/2016 298d
B1180 A/E Prepares 90% Construction Documents 08/11/2015 A 10/22/2015 A 20d
B1190 90% CDs Submittal 10/22/2015 A 0d
B1200 90% Review (MDWASD/PSIP Team) 10/23/2015 A 10/30/2015 A 15d
B1202 90% Design Review On-Hold  Until Pump Station Relocation 10/30/2015 A 08/01/2016 100d
B1230 90% RER(DERM)FDEP Permit Submittal (Force Main) 08/02/2016 0d
B1240 90% RER(DERM)FDEP Permit Review (Force Main) 08/02/2016 08/15/2016 10d
B1250 90% PWWMD Permit Submittal (Force Main) 08/16/2016 0d
B1260 90% PWWMD Permit Review (Force Main) 08/16/2016 08/29/2016 10d
B1290 90% CD PM Comments Evaluation Completed 08/29/2016 0d

100% De100% Design 08/30/2016 09/26/2016 20d
B1300 A/E Prepares 100% Construction Documents 08/30/2016 09/12/2016 10d
B1310 100% CDs Submittal 09/12/2016 0d
B1320 100% Review (MDWASD/PSIP Team) 09/13/2016 09/26/2016 10d
B1330 Design Completed 09/26/2016 0d

MDWASMDWASD Procurement 09/26/2016 01/06/2017 74d
B1335 Procurement Phase 09/26/2016 01/06/2017 74d
B1340 Submit CDs to MDWASD Procurement Division 09/26/2016 0d
B1342 Bid Notice Preparation Period 09/27/2016 10/27/2016 23d
B1344 Bid Notice 10/27/2016 0d
B1346 MDWASD/PSIP Team Prepare for Pre-Bid Conference 10/28/2016 11/10/2016 10d
B1350 Pre-Bid Conference 11/11/2016 11/11/2016 1d
B1358 Bidders Prepare Bids for Submittal 11/14/2016 12/02/2016 15d
B1360 Bids Submittal 12/02/2016 0d
B1370 MDWASD/PSIP Team Bids Evaluation 12/05/2016 12/23/2016 15d
B1380 Recommendation for Award Letter 12/23/2016 0d
B1385 Contract Award 12/26/2016 01/06/2017 10d

ConstruConstruction 11/11/2016 05/15/2017 132d
B1390 Construction Phase 11/11/2016 05/15/2017 132d
B1394 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 01/09/2017 01/27/2017 15d
B1396 Pre-Construction Meeting 01/30/2017 01/30/2017 1d
B1398 Permits / Shop Drawings / Material Orders 01/31/2017 02/20/2017 15d
B1400 Construction NTP 01/31/2017 0d
B1430 Construction Operations 01/31/2017 04/24/2017 60d
B1432 Substantial Completion 04/24/2017 0d

DesigneDesigner Construction Support Services 11/11/2016 05/08/2017 127d
B1440 Designer Construction Support Services 11/11/2016 05/08/2017 127d

ConstruConstruction Close Out 04/25/2017 05/15/2017 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

08/24/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

08/29/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)

90% Design Review On-Hold  Until Pump Station Relocation Resolution

90% RER(DERM)FDEP Permit Submittal (Force Main)
90% RER(DERM)FDEP Permit Review (Force Main)
90% PWWMD Permit Submittal (Force Main)
90% PWWMD Permit Review (Force Main)
90% CD PM Comments Evaluation Completed

09/26/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

01/06/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

05/15/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting

Pre-Construction Meeting
Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion
05/08/2017, Designer Construction Support Services

Designer Construction Support Services
05/15/2017, Construction Close Out

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1450 Commissioning 04/25/2017 05/15/2017 15d
B1460 Punch List 04/25/2017 05/08/2017 10d

Project CProject Closeout 04/24/2017 06/05/2017 30d
B1475 Closeout Phase 04/24/2017 06/05/2017 30d
B1480 Issue SAC Letter 04/24/2017 0d
B1490 Final Release of Retainage - Design Contract 05/15/2017 0d
B1500 Final Release of Retainage - Construction Contract 05/15/2017 0d
B1510 Administrative Closeout 04/25/2017 06/05/2017 30d
B1520 Transfer Project to MDWASD 06/05/2017 0d

Basin 0408Basin 0408 09/25/2014 A 09/14/2017 675d

100070  P100070  Pump Station 0408(AM) Upgrade 01/12/2015 A 09/14/2017 657d

DesignDesign 01/12/2015 A 10/28/2016 428d
B1000 Design Phase 01/12/2015 A 10/28/2016 428d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 01/12/2015 A 03/04/2015 A 5d
B1020 Engage Design Consultant 03/05/2015 A 07/16/2015 A 15d
B1025 TA Approval Process 07/17/2015 A 08/07/2015 A 20d
B1030 Issue Design NTP 08/07/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 08/07/2015 A 09/30/2016 120d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/07/2015 A 08/19/2016 95d

30% Des30% Design 08/07/2015 A 07/01/2016 44d
B1060 A/E Prepares 30% Construction Documents 08/07/2015 A 10/22/2015 A 30d
B1070 Geotechnical Engineering Services 08/07/2015 A 10/22/2015 A 20d
B1080 Surveying Services 08/07/2015 A 10/22/2015 A 15d
B1100 30% CDs Submittal 10/22/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 10/23/2015 A 07/01/2016 10d

60% Des60% Design 10/23/2015 A 07/15/2016 202d
B1130 A/E Prepares 60% Construction Documents 10/23/2015 A 07/01/2016 20d
B1140 60% CDs Submittal 07/01/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 07/04/2016 07/15/2016 10d

90% Des90% Design 07/04/2016 09/30/2016 65d
B1170 A/E Prepares 90% Construction Documents 07/04/2016 07/29/2016 20d
B1180 90% CDs Submittal 07/29/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 08/01/2016 08/19/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 08/22/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 08/22/2016 09/09/2016 15d
B1220 90% RER (Building Dept) Permit Submittal 09/12/2016 0d
B1230 90% RER (Building Dept) Permit Review 09/12/2016 09/30/2016 15d
B1260 90% CD PM Comments Evaluation Completed 09/30/2016 0d

100% De100% Design 10/03/2016 10/28/2016 20d
B1270 A/E Prepares 100% Construction Documents 10/03/2016 10/14/2016 10d
B1280 100% CDs Submittal 10/14/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 10/17/2016 10/28/2016 10d
B1300 Design Completed 10/28/2016 0d

MDWASMDWASD Procurement 10/28/2016 02/08/2017 74d
B1305 Procurement Phase 10/28/2016 02/08/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 10/28/2016 0d
B1312 Bid Notice Preparation Period 10/28/2016 11/29/2016 23d
B1314 Bid Notice 11/29/2016 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Commissioning
Punch List

06/05/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

09/14/2017, Basin 0408

09/14/2017, 100070  Pump Station 0408(AM) Upgrade
10/28/2016, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

07/01/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
07/15/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

09/30/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Dept) Permit Submittal

90% RER (Building Dept) Permit Review
90% CD PM Comments Evaluation Completed

10/28/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

02/08/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 11/30/2016 12/13/2016 10d
B1320 Pre-Bid Conference 12/14/2016 12/14/2016 1d
B1328 Bidders prepare Bids for Submittal 12/15/2016 01/04/2017 15d
B1330 Bids Submittal 01/04/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 01/05/2017 01/25/2017 15d
B1350 Recommendation for Award Letter 01/25/2017 0d
B1355 Contract Award 01/26/2017 02/08/2017 10d

ConstruConstruction 12/14/2016 08/24/2017 182d
B1360 Construction Phase 12/14/2016 08/24/2017 182d
B1363 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 02/09/2017 03/01/2017 15d
B1365 Preconstruction Meeting 03/02/2017 03/02/2017 1d
B1368 Permits / Shop Drawings / Material Orders 03/03/2017 03/23/2017 15d
B1370 Construction NTP 03/03/2017 0d
B1400 Construction Operations 03/03/2017 08/03/2017 110d
B1402 Substantial Completion 08/03/2017 0d

DesigneDesigner Construction Support Services 12/14/2016 08/17/2017 177d
B1410 Designer Construction Support Services 12/14/2016 08/17/2017 177d

ConstruConstruction Close Out 08/04/2017 08/24/2017 15d
B1420 Commissioning 08/04/2017 08/24/2017 15d
B1430 Punch List 08/04/2017 08/17/2017 10d

Project CProject Closeout 08/03/2017 09/14/2017 30d
B1445 Closeout Phase 08/03/2017 09/14/2017 30d
B1450 Issue SAC Letter 08/03/2017 0d
B1460 Final Release of Retainage - Design Contract 08/24/2017 0d
B1470 Final Release of Retainage - Construction Contract 08/24/2017 0d
B1480 Administrative Closeout 08/04/2017 09/14/2017 30d
B1490 Transfer Project to MDWASD 09/14/2017 0d

100201  B100201  Basin 0408 Infiltration/Inflow Study and Repairs 09/25/2014 A 07/28/2015 A 234d

InfiltratiInfiltration/Inflow 09/25/2014 A 07/27/2015 A 77d
B1000 Infiltration/Inflow Phase 09/25/2014 A 07/27/2015 A 77d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 07/27/2015 A 77d
B1005 SSES Phase 09/25/2014 A 07/27/2015 A 77d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 07/06/2015 A 07/27/2015 A 30d

Project CProject Closeout 07/28/2015 A 07/28/2015 A 0d
B1235 Closeout Phase 07/28/2015 A 07/28/2015 A 0d
B1260 Transfer Project to MDWASD 07/28/2015 A 0d

100063  F100063  FM for Pump Station 0408 01/26/2015 A 08/18/2017 656d
DesignDesign 01/26/2015 A 10/14/2016 436d

B1000 Design Phase 01/26/2015 A 10/14/2016 436d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 01/26/2015 A 02/27/2015 A 5d
B1015 MDWASD to Issue PCTS Number to Project 03/03/2015 A 04/03/2015 A 21d
B1020 Engage Design Consultant 04/06/2015 A 07/16/2015 A 25d
B1030 Prepare and Issue TA 07/17/2015 A 08/06/2015 A 20d
B1040 Issue Design NTP 08/07/2015 A 0d
B1050 A/E Develops and Submits Final Engineering Report 08/07/2015 A 09/30/2016 70d
B1060 Final Engineering Report Review & Approval (MDWASD/PSIP 08/07/2015 A 09/30/2016 70d

30% Des30% Design 08/07/2015 A 07/15/2016 234d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

08/24/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Preconstruction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion
08/17/2017, Designer Construction Support Services

Designer Construction Support Services
08/24/2017, Construction Close Out

Commissioning
Punch List

09/14/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

07/28/2015 A, 100201  Basin 0408 Infiltration/Inflow Study and Repairs
07/27/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
07/27/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES

07/28/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
08/18/2017, 100063  FM for Pump Station 0408

10/14/2016, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

MDWASD to Issue PCTS Number to Project

Engage Design Consultant
Prepare and Issue TA
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

07/15/2016, 30% Design

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1070 A/E Prepares 30% Construction Documents 08/07/2015 A 07/01/2016 30d
B1080 Geotechnical Engineering Services 08/07/2015 A 07/01/2016 20d
B1090 Surveying Services 08/07/2015 A 07/01/2016 15d
B1100 30% CDs Submittal 07/01/2016 0d
B1110 30% Review (MDWASD/PSIP Team) 07/04/2016 07/15/2016 10d

90% Des90% Design 07/04/2016 09/30/2016 65d
B1150 A/E Prepares 90% Construction Documents 07/04/2016 07/29/2016 20d
B1160 90% CDs Submittal 07/29/2016 0d
B1170 90% Review (MDWASD/PSIP Team) 08/01/2016 08/19/2016 15d
B1180 90% RER(DERM)/FDEP Permit Submittal 08/22/2016 0d
B1190 90% RER(DERM)/FDEP Permit Review 08/22/2016 09/09/2016 15d
B1192 90% RER (Building Dept) Permit Submittal 09/12/2016 0d
B1194 90% RER (Building Dept) Permit Review 09/12/2016 09/30/2016 15d
B1220 90% CD PM Comments Evaluation Completed 09/30/2016 0d

100% De100% Design 09/30/2016 10/14/2016 10d
B1230 A/E Prepares 100% Construction Documents 10/03/2016 10/14/2016 10d
B1240 100% CDs Submittal 10/14/2016 0d
B1260 Design Completed 09/30/2016 0d

MDWASMDWASD Procurement 09/30/2016 01/12/2017 74d
B1270 Procurement Phase 09/30/2016 01/12/2017 74d
B1280 Submit CDs to MDWASD Procurement Division 09/30/2016 0d
B1282 Bid Notice Preparation Period 10/03/2016 11/02/2016 23d
B1284 Bid Notice 11/02/2016 0d
B1286 MDWASD/PSIP Team Prepare for Pre-Bid Conference 11/03/2016 11/16/2016 10d
B1290 Pre-Bid Conference 11/17/2016 11/17/2016 1d
B1298 Bidders Prepare for Bids Submittal 11/18/2016 12/08/2016 15d
B1300 Bids Submittal 12/08/2016 0d
B1310 Bids Evaluation (MDWASD/PSIP Team) 12/09/2016 12/29/2016 15d
B1320 Recommendation for Award Letter 12/29/2016 0d
B1330 Contract Award 12/30/2016 01/12/2017 10d

ConstruConstruction 11/17/2016 07/28/2017 182d
B1340 Construction Phase 11/17/2016 07/28/2017 182d
B1344 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/30/2016 01/19/2017 15d
B1346 Pre-Construction Meeting 01/20/2017 01/20/2017 1d
B1348 Permits /Shop Drawings /Material Orders 01/23/2017 02/10/2017 15d
B1350 Construction NTP 01/23/2017 0d
B1380 Construction Operations 01/23/2017 07/07/2017 120d
B1382 Substantial Completion 07/07/2017 0d

DesigneDesigner Construction Support Services 11/17/2016 07/21/2017 177d
B1480 Designer Construction Support Services 11/17/2016 07/21/2017 177d

ConstruConstruction Close Out 07/10/2017 07/28/2017 15d
B1390 Commissioning 07/10/2017 07/28/2017 15d
B1400 Punch List 07/10/2017 07/21/2017 10d

Project CProject Closeout 07/07/2017 08/18/2017 30d
B1420 Closeout Phase 07/07/2017 08/18/2017 30d
B1430 Issue SAC Letter 07/07/2017 0d
B1440 Final Release of Retainage - Design Contract 07/28/2017 0d
B1450 Final Release of Retainage - Construction Contract 07/28/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

09/30/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)/FDEP Permit Submittal

90% RER(DERM)/FDEP Permit Review
90% RER (Building Dept) Permit Submittal

90% RER (Building Dept) Permit Review
90% CD PM Comments Evaluation Completed
10/14/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

Design Completed
01/12/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare for Bids Submittal

Bids Submittal
Bids Evaluation (MDWASD/PSIP Team)
Recommendation for Award Letter
Contract Award

07/28/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting

Pre-Construction Meeting
Permits /Shop Drawings /Material Orders

Construction NTP
Construction Operations
Substantial Completion
07/21/2017, Designer Construction Support Services

Designer Construction Support Services
07/28/2017, Construction Close Out

Commissioning
Punch List

08/18/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1460 Administrative Closeout 07/10/2017 08/18/2017 30d
B1470 Transfer Project to MDWASD 08/18/2017 0d

Basin 0431Basin 0431 04/15/2014 A 08/29/2016 576d

100072  P100072  Pump Station 0431 Upgrade 04/15/2014 A 08/29/2016 576d

DesignDesign 04/15/2014 A 05/21/2015 A 278d
B1000 Design Phase 04/15/2014 A 05/21/2015 A 278d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 04/15/2014 A 04/15/2014 A 5d
B1020 Engage Design Consultant 04/16/2014 A 09/17/2014 A 15d
B1030 Issue Design NTP 09/18/2014 A 0d
B1040 A/E Develops and Submits Final Engineering Report 09/19/2014 A 11/21/2014 A 20d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 11/24/2014 A 04/07/2015 A 10d

30% Des30% Design 09/18/2014 A 10/30/2014 A 20d
B1060 A/E Prepares 30% Construction Documents 09/18/2014 A 10/20/2014 A 20d
B1070 Geotechnical Engineering Services 10/02/2014 A 10/16/2014 A 20d
B1080 Surveying Services 10/09/2014 A 10/16/2014 A 15d
B1090 30% CDs Submittal 10/20/2014 A 0d
B1100 30% Review (MDWASD/PSIP Team) 10/21/2014 A 10/30/2014 A 10d

90% Des90% Design 10/21/2014 A 05/21/2015 A 146d
B1150 A/E Prepares 90% Construction Documents 10/21/2014 A 11/21/2014 A 20d
B1160 90% CDs Submittal 11/21/2014 A 0d
B1170 90% Review (MDWASD/PSIP Team) 11/24/2014 A 12/11/2014 A 15d
B1180 90% RER(DERM)FDEP Permit Submittal (Pump Station) 03/06/2015 A 0d
B1190 90% RER(DERM)FDEP Permit Review (Pump Station) 03/06/2015 A 04/07/2015 A 15d
B1200 90% RER (Building Dept) Permit Submittal 04/22/2015 A 0d
B1210 90% RER (Building Dept) Permit Review 04/22/2015 A 05/21/2015 A 15d
B1240 90% CD PM Comments Evaluation Completed 05/21/2015 A 0d

100% De100% Design 12/11/2014 A 05/21/2015 A 69d
B1250 A/E Prepares 100% Construction Documents 12/11/2014 A 01/23/2015 A 10d
B1260 100% CDs Submittal 01/23/2015 A 0d
B1270 100% Review (MDWASD/PSIP Team) 01/26/2015 A 03/05/2015 A 10d
B1280 Design Completed 05/21/2015 A 0d

MDWASMDWASD Procurement 05/01/2015 A 08/18/2015 A 58d
B1285 Procurement Phase 05/01/2015 A 08/18/2015 A 58d
B1290 Submit CDs to MDWASD Procurement Division 05/01/2015 A 0d
B1300 Pre-Bid Conference 05/06/2015 A 0d
B1310 Bids Submittal 05/28/2015 A 0d
B1320 MDWASD/PSIP Team Bids Evaluation 05/22/2015 A 06/25/2015 A 15d
B1330 Recommendation for Award Letter 06/25/2015 A 0d
B1335 Contract Award 06/26/2015 A 08/18/2015 A 10d

ConstruConstruction 05/06/2015 A 08/08/2016 265d
B1340 Construction Phase 05/06/2015 A 08/08/2016 265d
B1344 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 06/26/2015 A 07/27/2015 A 15d
B1346 Pre-Construction Meeting 07/28/2015 A 07/28/2015 A 1d
B1348 Permits / Shop Drawings / Material Orders 07/29/2015 A 07/01/2016 15d
B1350 Construction NTP 09/02/2015 A 0d
B1380 Construction Operations 09/02/2015 A 07/18/2016 107d
B1382 Substantial Completion 07/18/2016 0d

DesigneDesigner Construction Support Services 05/06/2015 A 08/08/2016 122d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Administrative Closeout
Transfer Project to MDWASD

08/29/2016, Basin 0431

08/29/2016, 100072  Pump Station 0431 Upgrade
05/21/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

10/30/2014 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

05/21/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Dept) Permit Submittal

90% RER (Building Dept) Permit Review
90% CD PM Comments Evaluation Completed

05/21/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)

Design Completed
08/18/2015 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter

Contract Award
08/08/2016, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

08/08/2016, Designer Construction Support Services

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1390 Designer Construction Support Services 05/06/2015 A 08/08/2016 122d

ConstruConstruction Close Out 07/19/2016 08/08/2016 15d
B1400 Commissioning 07/19/2016 08/08/2016 15d
B1410 Punch List 07/19/2016 08/01/2016 10d

Project CProject Closeout 09/21/2015 A 08/29/2016 150d
B1425 Closeout Phase 09/21/2015 A 08/29/2016 150d
B1430 Issue SAC Letter 09/21/2015 A 0d
B1440 Final Release of Retainage - Design Contract 08/08/2016 0d
B1450 Final Release of Retainage - Construction Contract 08/08/2016 0d
B1460 Administrative Closeout 07/19/2016 08/29/2016 30d
B1470 Transfer Project to MDWASD 08/29/2016 0d

100202  B100202  Basin 0431 Infiltration/Inflow Study and Repairs 09/25/2014 A 01/29/2016 A 400d

InfiltratiInfiltration/Inflow 09/25/2014 A 01/28/2016 A 292d
B1000 Infiltration/Inflow Phase 09/25/2014 A 01/28/2016 A 292d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 04/16/2015 A 164d
B1005 SSES Phase 09/25/2014 A 04/16/2015 A 164d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct Flow Isolation & SSES 11/12/2014 A 03/02/2015 A 30d
B1031 Smoke Test 02/02/2015 A 02/05/2015 A 10d
B1040 Video Review 02/16/2015 A 04/16/2015 A 30d

CIPP ReCIPP Repairs 11/30/2015 A 01/28/2016 A 20d
B1065 CIPP Phase 11/30/2015 A 01/28/2016 A 20d
B1080 Issue NTP for CIPP Repairs 11/30/2015 A 0d
B1090 Conduct CIPP Repairs 11/30/2015 A 01/28/2016 A 20d

Project CProject Closeout 01/29/2016 A 01/29/2016 A 0d
B1235 Closeout Phase 01/29/2016 A 01/29/2016 A 0d
B1260 Transfer Project to MDWASD 01/29/2016 A 0d

100236  F100236  FM for Pump Station 0431 07/14/2014 A 07/01/2016 509d

DesignDesign 07/14/2014 A 05/07/2015 A 213d
B1000 Design Phase 07/14/2014 A 05/07/2015 A 213d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 07/14/2014 A 07/18/2014 A 5d
B1020 Engage Design Consultant 07/21/2014 A 10/02/2014 A 20d
B1025 Prepare and Issue TA 09/19/2014 A 12/11/2014 A 10d
B1030 Issue Design NTP 12/11/2014 A 0d
B1040 A/E Develops and Submits Final Engineering Report 12/11/2014 A 05/05/2015 A 60d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 03/23/2015 A 04/28/2015 A 10d

30% Des30% Design 12/12/2014 A 02/18/2015 A 52d
B1060 A/E Prepares 30% Construction Documents 12/12/2014 A 02/11/2015 A 20d
B1070 Geotechnical Engineering Services 12/12/2014 A 02/11/2015 A 15d
B1080 Surveying Services 12/12/2014 A 02/11/2015 A 15d
B1100 30% CDs Submittal 02/11/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team ) 02/12/2015 A 02/18/2015 A 10d

90% Des90% Design 02/12/2015 A 05/05/2015 A 64d
B1140 A/E Prepares 90% Construction Documents 02/12/2015 A 03/23/2015 A 15d
B1150 90% CDs Submittal 03/23/2015 A 0d
B1160 90% Review (MDWASD/PSIP Team) 03/24/2015 A 04/08/2015 A 5d
B1170 90% RER(DERM)FDEP Permit Submittal (Force Main) 04/21/2015 A 0d
B1180 90% RER(DERM)FDEP Permit Review (Force Main) 04/21/2015 A 04/28/2015 A 5d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Designer Construction Support Services
08/08/2016, Construction Close Out

Commissioning
Punch List

08/29/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

01/29/2016 A, 100202  Basin 0431 Infiltration/Inflow Study and Repairs
01/28/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
04/16/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct Flow Isolation & SSES

Smoke Test

Video Review
01/28/2016 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs
01/29/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
07/01/2016, 100236  FM for Pump Station 0431

05/07/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Prepare and Issue TA
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

02/18/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team )

05/05/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Force Main)
90% RER(DERM)FDEP Permit Review (Force Main)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1190 90% PWWMD Permit Submittal (Force Main) 04/22/2015 A 0d
B1200 90% PWWMD Permit Review (Force Main) 04/22/2015 A 05/05/2015 A 10d
B1250 90% CD PM Comments Evaluation Completed 05/05/2015 A 0d

100% De100% Design 05/07/2015 A 05/07/2015 A 0d
B1290 Design Completed 05/07/2015 A 0d

MDWASMDWASD Procurement 05/01/2015 A 10/13/2015 A 127d
B1295 Procurement Phase 05/01/2015 A 10/13/2015 A 127d
B1300 Submit CDs to MDWASD Procurement Division 05/01/2015 A 0d
B1310 Pre-Bid Conference 05/27/2015 A 0d
B1320 Bids Submittal 06/18/2015 A 0d
B1330 Bids Evaluation (MDWASD/PSIP Team) 06/19/2015 A 08/10/2015 A 30d
B1332 MDWASD Issued Notice of Cancellation - Project To Be Re-B 08/11/2015 A 08/11/2015 A 30d
B1333 Re-Bid Notice Preparation Period 08/12/2015 A 08/12/2015 A 30d
B1334 Re-Bid Notice 08/12/2015 A 0d
B1335 MDWASD/PSIP Team Prepare for Re-Bid Conference 08/13/2015 A 08/25/2015 A 10d
B1336 Re-Bid Conference 08/26/2015 A 08/26/2015 A 1d
B1337 Bidders Prepare for Re-Bids Submittal 08/27/2015 A 09/15/2015 A 15d
B1338 Re-Bids Submittal 09/16/2015 A 0d
B1339 Re-Bids Evaluation (MDWASD/PSIP Team) 09/17/2015 A 09/18/2015 A 15d
B1340 Recommendation for Award Letter 09/21/2015 A 0d
B1345 Contract Award 09/22/2015 A 10/13/2015 A 10d

ConstruConstruction 05/27/2015 A 07/01/2016 185d
B1350 Construction Phase 05/27/2015 A 07/01/2016 185d
B1354 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 09/22/2015 A 10/29/2015 A 15d
B1356 Pre-Construction Meeting 10/30/2015 A 10/30/2015 A 1d
B1357 Awaiting Construction NTP Issuance 11/02/2015 A 01/29/2016 A 15d
B1358 Permits / Shop Drawings / Material Orders 11/02/2015 A 01/29/2016 A 15d
B1360 Construction NTP 02/01/2016 A 0d
B1390 Construction Operations 02/01/2016 A 04/29/2016 A 64d
B1392 Substantial Completion 04/29/2016 A 0d

DesigneDesigner Construction Services 05/27/2015 A 07/01/2016 89d
B1400 Designer Construction Support Services 05/27/2015 A 07/01/2016 89d

ConstruConstruction Close Out 05/02/2016 A 07/01/2016 15d
B1410 Commissioning 05/02/2016 A 05/20/2016 A 15d
B1420 Punch List 05/02/2016 A 07/01/2016 10d

Project CProject Closeout 05/02/2016 A 07/01/2016 30d
B1435 Closeout Phase 05/02/2016 A 07/01/2016 30d
B1440 Issue SAC Letter 07/01/2016 0d
B1450 Final Release of Retainage - Design Contract 07/01/2016 0d
B1460 Final Release of Retainage - Construction Contract 07/01/2016 0d
B1470 Administrative Closeout 05/02/2016 A 07/01/2016 30d
B1480 Transfer Project to MDWASD 07/01/2016 0d

Basin 0435Basin 0435 08/07/2014 A 09/22/2016 546d

100073  P100073  Pump Station 0435 Upgrade 08/07/2014 A 09/22/2016 546d

DesignDesign 08/07/2014 A 09/30/2015 A 358d
B1000 Design Phase 08/07/2014 A 09/30/2015 A 358d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 08/07/2014 A 08/08/2014 A 5d
B1020 Engage Design Consultant 08/11/2014 A 01/15/2015 A 20d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% PWWMD Permit Submittal (Force Main)
90% PWWMD Permit Review (Force Main)
90% CD PM Comments Evaluation Completed
05/07/2015 A, 100% Design

Design Completed
10/13/2015 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Pre-Bid Conference
Bids Submittal

Bids Evaluation (MDWASD/PSIP Team)
MDWASD Issued Notice of Cancellation - Project To Be Re-Bid
Re-Bid Notice Preparation Period

Re-Bid Notice
MDWASD/PSIP Team Prepare for Re-Bid Conference
Re-Bid Conference

Bidders Prepare for Re-Bids Submittal

Re-Bids Submittal
Re-Bids Evaluation (MDWASD/PSIP Team)

Recommendation for Award Letter
Contract Award

07/01/2016, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Awaiting Construction NTP Issuance

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

07/01/2016, Designer Construction Services

Designer Construction Support Services
07/01/2016, Construction Close Out

Commissioning
Punch List
07/01/2016, Project Closeout

Closeout Phase
Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

09/22/2016, Basin 0435

09/22/2016, 100073  Pump Station 0435 Upgrade
09/30/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1030 Issue Design NTP 01/19/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 01/16/2015 A 09/17/2015 A 175d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 01/16/2015 A 04/20/2015 A 85d

30% Des30% Design 02/02/2015 A 04/24/2015 A 60d
B1060 A/E Prepares 30% Construction Documents 03/16/2015 A 04/24/2015 A 30d
B1070 Geotechnical Engineering Services 02/02/2015 A 03/06/2015 A 20d
B1080 Surveying Services 02/02/2015 A 03/06/2015 A 15d
B1100 30% CDs Submittal 03/06/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 03/09/2015 A 03/23/2015 A 7d

90% Des90% Design 03/09/2015 A 09/17/2015 A 144d
B1170 A/E Prepares 90% Construction Documents 03/09/2015 A 04/13/2015 A 30d
B1180 90% CDs Submittal 04/13/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 04/14/2015 A 04/20/2015 A 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 06/25/2015 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 06/26/2015 A 08/20/2015 A 15d
B1236 90% RER (Building Dept) Permit Submittal (Pump Station) 08/25/2015 A 0d
B1238 90% RER (Building Dept) Permit Review (Pump Station) 08/25/2015 A 09/11/2015 A 15d
B1240 90% Aventura - BD Permit Submittal (Pump Station) 08/24/2015 A 0d
B1250 90% Aventura - BD Permit Review (Pump Station) 08/25/2015 A 09/17/2015 A 15d
B1260 90% CD PM Comments Evaluation Completed 09/17/2015 A 0d

100% De100% Design 09/18/2015 A 09/30/2015 A 11d
B1270 A/E Prepares 100% Construction Documents 09/18/2015 A 09/28/2015 A 5d
B1280 100% CDs Submittal 09/29/2015 A 0d
B1290 100% Review (MDWASD/PSIP Team) 09/30/2015 A 09/30/2015 A 10d
B1300 Design Completed 09/30/2015 A 0d

MDWASMDWASD Procurement 09/30/2015 A 03/08/2016 A 61d
B1305 Procurement Phase 09/30/2015 A 03/08/2016 A 61d
B1310 Submit CDs to MDWASD Procurement Division 09/30/2015 A 0d
B1312 Bid Notice Preparation Period 09/30/2015 A 10/07/2015 A 23d
B1314 Bid Notice 10/08/2015 A 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 10/09/2015 A 10/19/2015 A 10d
B1320 Pre-Bid Conference 10/20/2015 A 10/20/2015 A 1d
B1328 Bidders Prepare Bids for Submittal 10/21/2015 A 11/19/2015 A 15d
B1330 Bids Submittal 11/19/2015 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 11/20/2015 A 12/07/2015 A 15d
B1350 Recommendation for Award Letter 12/07/2015 A 0d
B1355 Contract Award 12/08/2015 A 03/08/2016 A 10d

ConstruConstruction 10/20/2015 A 09/01/2016 205d
B1360 Construction Phase 10/20/2015 A 09/01/2016 205d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/08/2015 A 01/04/2016 A 15d
B1366 Pre-Construction Meeting 01/05/2016 A 01/05/2016 A 1d
B1368 Permits / Shop Drawings / Material Orders 01/06/2016 A 05/19/2016 A 15d
B1370 Construction NTP 03/14/2016 A 0d
B1400 Construction Operations 03/14/2016 A 08/11/2016 107d
B1402 Substantial Completion 08/11/2016 0d

DesigneDesigner Construction Support Services 10/20/2015 A 09/01/2016 187d
B1410 Designer Construction Support Services 10/20/2015 A 09/01/2016 187d

ConstruConstruction Close Out 08/12/2016 09/01/2016 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
04/24/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

09/17/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Dept) Permit Submittal (Pump Station)
90% RER (Building Dept) Permit Review (Pump Station)

90% Aventura - BD Permit Submittal (Pump Station)
90% Aventura - BD Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed
09/30/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

03/08/2016 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter

Contract Award
09/01/2016, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

09/01/2016, Designer Construction Support Services

Designer Construction Support Services
09/01/2016, Construction Close Out

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
Duration

B1420 Commissioning 08/12/2016 09/01/2016 15d
B1430 Punch List 08/12/2016 08/25/2016 10d

Project CProject Closeout 08/11/2016 09/22/2016 30d
B1445 Closeout Phase 08/11/2016 09/22/2016 30d
B1450 Issue SAC Letter 08/11/2016 0d
B1460 Final Release of Retainage - Design Contract 09/01/2016 0d
B1470 Final Release of Retainage - Construction Contract 09/01/2016 0d
B1480 Administrative Closeout 08/12/2016 09/22/2016 30d
B1490 Transfer Project to MDWASD 09/22/2016 0d

Basin 0439Basin 0439 09/18/2014 A 02/09/2017 603d

100075  P100075  Pump Station 0439 Upgrade 09/18/2014 A 02/09/2017 603d

DesignDesign 09/18/2014 A 07/15/2016 453d
B1000 Design Phase 09/18/2014 A 07/15/2016 453d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 09/18/2014 A 09/19/2014 A 5d
B1020 Engage Design Consultant 10/07/2014 A 01/07/2015 A 25d
B1030 Issue Design NTP 01/07/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 01/07/2015 A 06/08/2016 A 185d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 01/07/2015 A 03/18/2016 A 85d

30% Des30% Design 01/08/2015 A 12/02/2015 A 223d
B1060 A/E Prepares 30% Construction Documents 01/08/2015 A 02/18/2015 A 30d
B1070 Geotechnical Engineering Services 01/08/2015 A 01/14/2015 A 20d
B1080 Surveying Services 01/08/2015 A 01/15/2015 A 15d
B1090 Engage VE Consultant 01/08/2015 A 01/08/2015 A 10d
B1100 30% CDs Submittal 02/18/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 02/19/2015 A 03/04/2015 A 10d
B1122 A/E Prepares 30% Construction Documents (Re-Design) 09/29/2015 A 11/05/2015 A 30d
B1124 30% CDs Submittal (Re-Design) 11/06/2015 A 0d
B1126 30% Review (MDWASD/PSIP Team) (Re-Design) 11/09/2015 A 12/02/2015 A 10d

90% Des90% Design 02/19/2015 A 06/08/2016 A 342d
B1170 A/E Prepares 90% Construction Documents 02/19/2015 A 03/26/2015 A 20d
B1180 90% CDs Submittal 03/26/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 03/27/2015 A 04/28/2015 A 15d
B1193 PSIP Revision to PER (VFD Removal/Pump Change) 04/29/2015 A 09/02/2015 A 15d
B1195 TA Approval Process (VFD Removal/Pump Change) 09/03/2015 A 09/23/2015 A 20d
B1196 90% Plans Revision (VFD Removal/Pump Change) 11/09/2015 A 01/12/2016 A 20d
B1197 90% Revision Review (MDWASD/PSIP Team) 01/13/2016 A 03/18/2016 A 15d
B1200 90% RER (DERM)FDEP Permit Submittal (Pump Station) 04/07/2016 A 0d
B1210 90% RER (DERM)FDEP Permit Review (Pump Station) 04/08/2016 A 05/16/2016 A 15d
B1212 90% RER (Building Dept) Permit Submittal (Pump Station) 05/23/2016 A 0d
B1214 90% RER (Building Dept) Permit Review (Pump Station) 05/23/2016 A 06/01/2016 A 15d
B1220 90% Aventura - BD Permit Submittal 05/20/2016 A 0d
B1230 90% Aventura - BD Permit Review 05/20/2016 A 06/08/2016 A 15d
B1260 90% CD PM Comments Evaluation Completed 06/08/2016 A 0d

100% De100% Design 06/09/2016 A 07/15/2016 11d
B1270 A/E Prepares 100% Construction Documents 06/09/2016 A 07/01/2016 10d
B1280 100% CDs Submittal 07/01/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 07/04/2016 07/15/2016 10d
B1300 Design Completed 07/15/2016 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Commissioning
Punch List

09/22/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

02/09/2017, Basin 0439

02/09/2017, 100075  Pump Station 0439 Upgrade
07/15/2016, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

12/02/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
Engage VE Consultant

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

A/E Prepares 30% Construction Documents (Re-Design)

30% CDs Submittal (Re-Design)
30% Review (MDWASD/PSIP Team) (Re-Design)

06/08/2016 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
PSIP Revision to PER (VFD Removal/Pump Change)

TA Approval Process (VFD Removal/Pump Change)
90% Plans Revision (VFD Removal/Pump Change)

90% Revision Review (MDWASD/PSIP Team)

90% RER (DERM)FDEP Permit Submittal (Pump Station)
90% RER (DERM)FDEP Permit Review (Pump Station)
90% RER (Building Dept) Permit Submittal (Pump Station)
90% RER (Building Dept) Permit Review (Pump Station)

90% Aventura - BD Permit Submittal
90% Aventura - BD Permit Review
90% CD PM Comments Evaluation Completed

07/15/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
Duration

MDWASMDWASD Procurement 05/11/2016 A 08/09/2016 49d
B1305 Procurement Phase 05/11/2016 A 08/09/2016 49d
B1310 Submit CDs to MDWASD Procurement Division 05/11/2016 A 0d
B1312 Bid Notice Preparation Period 05/12/2016 A 05/24/2016 A 23d
B1314 Bid Notice 05/25/2016 A 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 05/26/2016 A 06/20/2016 A 10d
B1320 Pre-Bid Conference 06/21/2016 A 06/21/2016 A 1d
B1328 Bidders Prepare Bids for Submittal 06/22/2016 A 07/05/2016 15d
B1330 Bids Submittal 07/05/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 07/06/2016 07/26/2016 15d
B1350 Recommendation for Award Letter 07/26/2016 0d
B1355 Contract Award 07/27/2016 08/09/2016 10d

ConstruConstruction 06/21/2016 A 01/19/2017 182d
B1360 Construction Phase 06/21/2016 A 01/19/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 08/10/2016 08/30/2016 15d
B1364 Pre-Construction Meeting 08/31/2016 08/31/2016 1d
B1366 Permits / Shop Drawings / Material Orders 09/01/2016 09/21/2016 15d
B1370 Construction NTP 09/01/2016 0d
B1400 Construction Operations 09/01/2016 12/29/2016 86d
B1402 Substantial Completion 12/29/2016 0d

DesigneDesigner Construction Support Services 06/21/2016 A 01/19/2017 182d
B1410 Designer Construction Support Services 06/21/2016 A 01/19/2017 182d

ConstruConstruction Close Out 12/30/2016 01/19/2017 15d
B1420 Commissioning 12/30/2016 01/19/2017 15d
B1430 Punch List 12/30/2016 01/12/2017 10d

Project CProject Closeout 12/29/2016 02/09/2017 30d
B1445 Closeout Phase 12/29/2016 02/09/2017 30d
B1450 Issue SAC Letter 12/29/2016 0d
B1460 Final Release of Retainage - Design Contract 01/19/2017 0d
B1470 Final Release of Retainage - Construction Contract 01/19/2017 0d
B1480 Administrative Closeout 12/30/2016 02/09/2017 30d
B1490 Transfer Project to MDWASD 02/09/2017 0d

Basin 0440Basin 0440 09/25/2014 A 08/18/2017 612d

100076  B100076  Basin 0440 Infiltration/Inflow Study and Repairs 09/25/2014 A 06/09/2016 A 324d

InfiltratiInfiltration/Inflow 09/25/2014 A 06/08/2016 A 324d
B1000 Infiltration/Inflow Phase 09/25/2014 A 06/08/2016 A 324d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 10/23/2015 A 90d
B1005 SSES Phase 09/25/2014 A 10/23/2015 A 90d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 06/22/2015 A 10/23/2015 A 30d

Dig & ReDig & Replace Repairs 06/26/2015 A 06/08/2016 A 146d
B1165 Dig & Replace Phase 06/26/2015 A 06/08/2016 A 146d
B1180 Issue NTP for Dig & Replace Repairs 06/26/2015 A 0d
B1190 Conduct Dig & Replace Repairs 06/08/2016 A 06/08/2016 A 30d

Project CProject Closeout 06/09/2016 A 06/09/2016 A 0d
B1235 Closeout Phase 06/09/2016 A 06/09/2016 A 0d
B1260 Transfer Project to MDWASD 06/09/2016 A 0d

100077  P100077  Pump Station 0440 Upgrade Phase 1 06/29/2015 A 02/21/2017 424d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

08/09/2016, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference
Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

01/19/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

01/19/2017, Designer Construction Support Services

Designer Construction Support Services
01/19/2017, Construction Close Out

Commissioning
Punch List

02/09/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

08/18/2017, Basin 0440

06/09/2016 A, 100076  Basin 0440 Infiltration/Inflow Study and Repairs
06/08/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
10/23/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES

06/08/2016 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs
06/09/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
02/21/2017, 100077  Pump Station 0440 Upgrade Phase 1

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
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DesignDesign 06/29/2015 A 08/11/2016 286d
B1000 Design Phase 06/29/2015 A 08/11/2016 286d
B1010 Prepare and Submit Design Package 06/29/2015 A 07/15/2015 A 5d
B1020 Engage Design Consultant 06/29/2015 A 09/17/2015 A 20d
B1021 TA Preparation 09/18/2015 A 09/18/2015 A 1d
B1022 TA Approval Process 09/21/2015 A 09/25/2015 A 20d
B1030 Issue Design NTP 10/08/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 10/08/2015 A 08/11/2016 101d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 10/08/2015 A 05/02/2016 A 86d

30% Des30% Design 10/09/2015 A 12/23/2015 A 46d
B1060 A/E Prepares 30% Construction Documents 10/09/2015 A 12/09/2015 A 30d
B1070 Geotechnical Engineering Services 10/09/2015 A 12/09/2015 A 20d
B1080 Surveying Services 10/09/2015 A 12/09/2015 A 15d
B1100 30% CDs Submittal 12/09/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 12/10/2015 A 12/23/2015 A 10d

90% Des90% Design 12/10/2015 A 08/11/2016 50d
B1170 A/E Prepares 90% Construction Documents 12/10/2015 A 04/06/2016 A 20d
B1180 90% CDs Submittal 04/06/2016 A 0d
B1190 90% Review (MDWASD/PSIP Team) 04/07/2016 A 05/02/2016 A 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 07/01/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 07/01/2016 07/21/2016 15d
B1220 90% Miami Gardens - BD Permit Submittal 07/22/2016 0d
B1230 90% Miami Gardens - BD Permit Review 07/22/2016 08/11/2016 15d
B1260 90% CD PM Comments Evaluation Completed 08/11/2016 0d

100% De100% Design 07/01/2016 07/14/2016 10d
B1270 A/E Prepares 100% Construction Documents 07/01/2016 07/14/2016 10d
B1280 100% CDs Submittal 07/14/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 07/01/2016 07/14/2016 10d
B1300 Design Completed 07/14/2016 0d

MDWASMDWASD Procurement 07/22/2016 10/04/2016 53d
B1305 Procurement Phase 07/22/2016 10/04/2016 53d
B1310 Submit CDs to MDWASD Procurement Division 07/22/2016 0d
B1312 Bid Notice Preparation Period 07/22/2016 08/08/2016 12d
B1314 Bid Notice 08/09/2016 08/09/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 08/09/2016 08/22/2016 10d
B1320 Pre-Bid Conference 08/23/2016 08/23/2016 1d
B1328 Biddeers Prepare Bids for Submittal 08/24/2016 09/06/2016 10d
B1330 Bids Submittal 09/06/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 09/07/2016 09/20/2016 10d
B1350 Recommendation for Award Letter 09/20/2016 0d
B1355 Contract Award 09/21/2016 10/04/2016 10d

ConstruConstruction 08/23/2016 01/31/2017 116d
B1360 Construction Phase 08/23/2016 01/31/2017 116d
B1364 MDWASD/PSIP Team Prepare for pre-Construction Meeting 09/21/2016 10/11/2016 15d
B1366 Pre-Construction Meeting 10/12/2016 10/12/2016 1d
B1368 Permits / Shop Drawings / Material Orders 10/13/2016 11/02/2016 15d
B1370 Construction NTP 10/13/2016 0d
B1400 Construction Operations 10/13/2016 01/10/2017 64d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

08/11/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation
TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
12/23/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

08/11/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% Miami Gardens - BD Permit Submittal

90% Miami Gardens - BD Permit Review
90% CD PM Comments Evaluation Completed

07/14/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

10/04/2016, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference
Biddeers Prepare Bids for Submittal
Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

01/31/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
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B1402 Substantial Completion 01/10/2017 0d

DesigneDesigner Construction Support Services 08/23/2016 01/31/2017 116d
B1410 Designer Construction Support Services 08/23/2016 01/31/2017 116d

ConstruConstruction Close Out 01/11/2017 01/31/2017 15d
B1420 Commissioning 01/11/2017 01/31/2017 15d
B1430 Punch List 01/11/2017 01/24/2017 10d

Project CProject Closeout 01/10/2017 02/21/2017 30d
B1445 Closeout Phase 01/10/2017 02/21/2017 30d
B1450 Issue SAC Letter 01/10/2017 0d
B1460 Final Release of Retainage - Design Contract 01/31/2017 0d
B1470 Final Release of Retainage - Construction Contract 01/31/2017 0d
B1480 Administrative Closeout 01/11/2017 02/21/2017 30d
B1490 Transfer Project to MDWASD 02/21/2017 0d

100245  P100245  Pump Station 0440 Upgrade Phase 2 10/30/2015 A 08/18/2017 467d

Land AcLand Acquisition 05/23/2016 A 09/30/2016 86d
B0900 Land Acquisition Phase 05/23/2016 A 09/30/2016 86d

DesignDesign 10/30/2015 A 09/30/2016 243d
B1000 Design Phase 10/30/2015 A 09/30/2016 243d
B1005 Prepare and Submit Design Package 10/30/2015 A 10/30/2015 A 5d
B1010 Engage Design Consultant 10/30/2015 A 01/27/2016 A 20d
B1018 TA Preparation 01/28/2016 A 01/28/2016 A 1d
B1020 TA Approval Process 01/29/2016 A 04/04/2016 A 20d
B1030 Issue Design NTP 04/14/2016 A 0d
B1040 A/E Develops and Submits Final Engineering Report 04/14/2016 A 09/02/2016 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 04/14/2016 A 07/22/2016 85d

30% Des30% Design 04/14/2016 A 07/01/2016 30d
B1060 A/E Prepares 30% Construction Documents 04/14/2016 A 05/20/2016 A 30d
B1070 Geotechnical Engineering Services 04/14/2016 A 05/20/2016 A 20d
B1080 Surveying Services 04/14/2016 A 05/20/2016 A 15d
B1100 30% CDs Submittal 05/20/2016 A 0d
B1120 30% Review (MDWASD/PSIP Team) 05/23/2016 A 07/01/2016 10d

90% Des90% Design 05/23/2016 A 09/02/2016 72d
B1170 A/E Prepares 90% Construction Documents 05/23/2016 A 07/01/2016 20d
B1180 90% CDs Submittal 07/01/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 07/04/2016 07/22/2016 15d
B1200 90% RER (DERM) Permit Submittal 07/25/2016 0d
B1210 90% RER (DERM) Permit Review 07/25/2016 08/12/2016 15d
B1220 90% Building Department Permit Submittal 08/15/2016 0d
B1230 90% Building Department Permit Review 08/15/2016 09/02/2016 15d
B1240 90% Public Works Permit Submittal 08/15/2016 0d
B1250 90% Public Works Permit Review 08/15/2016 09/02/2016 15d
B1260 90% CD PM Comments Evaluation Completed 09/02/2016 0d

100% De100% Design 09/05/2016 09/30/2016 20d
B1270 A/E Prepares 100% Construction Documents 09/05/2016 09/16/2016 10d
B1280 100% CDs Submittal 09/16/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 09/19/2016 09/30/2016 10d
B1300 Design Completed 09/30/2016 0d

MDWASMDWASD Procurement 09/30/2016 01/12/2017 74d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Substantial Completion
01/31/2017, Designer Construction Support Services

Designer Construction Support Services
01/31/2017, Construction Close Out

Commissioning
Punch List

02/21/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

08/18/2017, 100245  Pump Station 0440 Upgrade Phase 2
09/30/2016, Land Acquisition

Land Acquisition Phase
09/30/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

07/01/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
09/02/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER (DERM) Permit Submittal

90% RER (DERM) Permit Review
90% Building Department Permit Submittal

90% Building Department Permit Review
90% Public Works Permit Submittal

90% Public Works Permit Review
90% CD PM Comments Evaluation Completed

09/30/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

01/12/2017, MDWASD Procurement

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1305 Procurement Phase 09/30/2016 01/12/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 09/30/2016 0d
B1312 Bid Notice Preparation Period 10/03/2016 11/02/2016 23d
B1313 Bid Notice 11/02/2016 0d
B1315 MDWASD/PSIP Team Prepare for Pre-Bid Conferencce 11/03/2016 11/16/2016 10d
B1320 Pre-Bid Conference 11/17/2016 11/17/2016 1d
B1323 Bidders Prepare Bids for Submittal 11/18/2016 12/08/2016 15d
B1330 Bids Submittal 12/08/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 12/09/2016 12/29/2016 15d
B1350 Recommendation for Award Letter 12/29/2016 0d
B1355 Contract Award 12/30/2016 01/12/2017 10d

ConstruConstruction 11/17/2016 07/28/2017 182d
B1357 Construction Phase 11/17/2016 07/28/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/30/2016 01/19/2017 15d
B1365 Pre-Construction Meeting 01/20/2017 01/20/2017 1d
B1368 Permits / Shop Drawings / Material Orders 01/23/2017 02/10/2017 15d
B1369 Construction NTP 01/23/2017 0d
B1390 Construction Operations 01/23/2017 07/07/2017 120d
B1395 Substantial Completion 07/07/2017 0d

DesigneDesigner Construction Support Services 11/17/2016 07/28/2017 182d
B1397 Designer Construction Support Services 11/17/2016 07/28/2017 182d

ConstruConstruction Close Out 07/10/2017 07/28/2017 15d
B1400 Commissioning 07/10/2017 07/28/2017 15d
B1410 Punch List 07/10/2017 07/21/2017 10d

Project CProject Closeout 07/07/2017 08/18/2017 30d
B1425 Closeout Phase 07/07/2017 08/18/2017 30d
B1430 Issue SAC Letter 07/07/2017 0d
B1440 Final Release of Retainage - Design Contract 07/28/2017 0d
B1450 Final Release of Retainage - Construction Contract 07/28/2017 0d
B1460 Administrative Closeout 07/10/2017 08/18/2017 30d
B1470 Transfer Project to MDWASD 08/18/2017 0d

Basin 0442Basin 0442 04/19/2016 A 12/25/2017 386d

100078  P100078  Pump Station 0442 Upgrade 04/19/2016 A 12/25/2017 386d

DesignDesign 04/19/2016 A 02/06/2017 202d
B1000 Design Phase 04/19/2016 A 02/06/2017 202d
B1010 Prepare and Submit Design Package 04/19/2016 A 04/22/2016 A 5d
B1020 Engage Design Consultant 04/22/2016 A 07/01/2016 20d
B1022 TA Preparation 07/04/2016 07/04/2016 1d
B1024 TA Approval Process 07/05/2016 08/01/2016 20d
B1030 Issue Design NTP 08/02/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 08/02/2016 01/09/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/02/2016 11/28/2016 85d

30% Des30% Design 08/02/2016 09/26/2016 40d
B1060 A/E Prepares 30% Construction Documents 08/02/2016 09/12/2016 30d
B1070 Geotechnical Engineering Services 08/02/2016 08/29/2016 20d
B1080 Surveying Services 08/02/2016 08/22/2016 15d
B1100 30% CDs Submittal 09/12/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 09/13/2016 09/26/2016 10d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conferencce
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

07/28/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

07/28/2017, Designer Construction Support Services

Designer Construction Support Services
07/28/2017, Construction Close Out

Commissioning
Punch List

08/18/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

12/25/2017, Basin 0442

12/25/2017, 100078  Pump Station 0442 Upgrade
02/06/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

09/26/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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60% Des60% Design 09/13/2016 10/24/2016 30d
B1130 A/E Prepares 60% Construction Documents 09/13/2016 10/10/2016 20d
B1140 60% CDs Submittal 10/10/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 10/11/2016 10/24/2016 10d

90% Des90% Design 10/11/2016 01/09/2017 65d
B1170 A/E Prepares 90% Construction Documents 10/11/2016 11/07/2016 20d
B1180 90% CDs Submittal 11/07/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 11/08/2016 11/28/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 11/29/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 11/29/2016 12/19/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 12/20/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 12/20/2016 01/09/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 12/20/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 12/20/2016 01/09/2017 15d
B1260 90% CD PM Comments Evaluation Completed 01/09/2017 0d

100% De100% Design 01/10/2017 02/06/2017 20d
B1270 A/E Prepares 100% Construction Documents 01/10/2017 01/23/2017 10d
B1280 100% CDs Submittal 01/23/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 01/24/2017 02/06/2017 10d
B1300 Design Completed 02/06/2017 0d

MDWASMDWASD Procurement 02/06/2017 05/19/2017 74d
B1305 Procurement Phase 02/06/2017 05/19/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 02/06/2017 0d
B1312 Bid Notice Preparation Period 02/07/2017 03/09/2017 23d
B1314 Bid Notice 03/09/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 03/10/2017 03/23/2017 10d
B1320 Pre-Bid Conference 03/24/2017 03/24/2017 1d
B1322 Bidders Prepare Bids for Submittal 03/27/2017 04/14/2017 15d
B1330 Bids Submittal 04/14/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 04/17/2017 05/05/2017 15d
B1350 Recommendation for Award Letter 05/05/2017 0d
B1355 Contract Award 05/08/2017 05/19/2017 10d

ConstruConstruction 03/24/2017 12/04/2017 182d
B1360 Construction Phase 03/24/2017 12/04/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 05/08/2017 05/26/2017 15d
B1364 Pre-Construction Meeting 05/29/2017 05/29/2017 1d
B1366 Permits / Shop Drawings / Order Materials 05/30/2017 06/19/2017 15d
B1370 Construction NTP 05/30/2017 0d
B1400 Construction Operations 05/30/2017 11/13/2017 120d
B1402 Substantial Completion 11/13/2017 0d

DesigneDesigner Construction Support Services 03/24/2017 12/04/2017 182d
B1410 Designer Construction Support Services 03/24/2017 12/04/2017 182d

ConstruConstruction Close Out 11/14/2017 12/04/2017 15d
B1420 Commissioning 11/14/2017 12/04/2017 15d
B1430 Punch List 11/14/2017 11/27/2017 10d

Project CProject Closeout 11/13/2017 12/25/2017 30d
B1445 Closeout Phase 11/13/2017 12/25/2017 30d
B1450 Issue SAC Letter 11/13/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

10/24/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

01/09/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

02/06/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

05/19/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

12/04/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Order Materials
Construction NTP

Construction Operations
Substantial Completion

12/04/2017, Designer Construction Support Services

Designer Construction Support Services
12/04/2017, Construction Close Out

Commissioning
Punch List

12/25/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1460 Final Release of Retainage - Design Contract 12/04/2017 0d
B1470 Final Release of Retainage - Construction Contract 12/04/2017 0d
B1480 Administrative Closeout 11/14/2017 12/25/2017 30d
B1490 Transfer Project to MDWASD 12/25/2017 0d

Basin 0449Basin 0449 07/30/2014 A 01/16/2017 629d

100083  P100083  Pump Station 0449 Upgrade 07/30/2014 A 01/16/2017 629d

DesignDesign 07/30/2014 A 05/26/2016 A 507d
B1000 Design Phase 07/30/2014 A 05/26/2016 A 507d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 07/30/2014 A 08/07/2014 A 5d
B1020 Engage Design Consultant 08/08/2014 A 11/19/2014 A 20d
B1030 Issue Design NTP 11/20/2014 A 0d
B1040 A/E Develops and Submits Final Engineering Report 11/20/2014 A 05/09/2016 A 279d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 11/20/2014 A 11/27/2015 A 228d

30% Des30% Design 11/20/2014 A 02/13/2015 A 42d
B1060 A/E Prepares 30% Construction Documents 11/20/2014 A 01/21/2015 A 30d
B1070 Geotechnical Engineering Services 11/20/2014 A 01/21/2015 A 20d
B1080 Surveying Services 11/20/2014 A 01/21/2015 A 15d
B1100 30% CDs Submittal 01/21/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 01/22/2015 A 02/13/2015 A 10d

60% Des60% Design 01/22/2015 A 02/13/2015 A 30d
B1130 A/E Prepares 60% Construction Documents (Progress Set) 01/22/2015 A 02/13/2015 A 30d
B1140 60% CDs Submittal (Progress Set) 02/13/2015 A 0d
B1160 60% On-Board Review (Progress Set) 02/13/2015 A 02/13/2015 A 10d

90% Des90% Design 02/16/2015 A 05/09/2016 A 342d
B1170 A/E Prepares 90% Construction Documents 02/16/2015 A 06/15/2015 A 20d
B1171 FM 0449 - TA Submission and Approval 02/18/2015 A 04/03/2015 A 20d
B1172 FM 0449 - Add FM to Project 04/06/2015 A 05/29/2015 A 20d
B1180 90% CDs Submittal 06/15/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 06/15/2015 A 11/27/2015 A 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 11/30/2015 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 11/30/2015 A 03/01/2016 A 15d
B1220 90% Miami Gardens - BD Permit Submittal 03/02/2016 A 0d
B1230 90% Miami Gardens - BD Permit Review 03/02/2016 A 05/09/2016 A 15d
B1260 90% CD PM Comments Evaluation Completed 05/09/2016 A 0d

100% De100% Design 05/10/2016 A 05/26/2016 A 20d
B1270 A/E Prepares 100% Construction Documents 05/10/2016 A 05/26/2016 A 10d
B1280 100% CDs Submittal 05/26/2016 A 0d
B1290 100% Review (MDWASD/PSIP Team) 05/10/2016 A 05/26/2016 A 10d
B1300 Design Completed 05/26/2016 A 0d

MDWASMDWASD Procurement 03/02/2016 A 07/06/2016 73d
B1305 Procurement Phase 03/02/2016 A 07/06/2016 73d
B1310 Submit CDs to MDWASD Procurement Division 03/02/2016 A 0d
B1312 Bid Notice Preparation Period 03/03/2016 A 03/15/2016 A 23d
B1314 Bid Notice 03/15/2016 A 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 03/16/2016 A 04/05/2016 A 10d
B1320 Pre-Bid Conference 04/06/2016 A 04/06/2016 A 1d
B1322 Bidders Prepare Bids for Submittal 04/07/2016 A 05/13/2016 A 15d
B1330 Bids Submittal 05/16/2016 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

01/16/2017, Basin 0449

01/16/2017, 100083  Pump Station 0449 Upgrade
05/26/2016 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

02/13/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)
02/13/2015 A, 60% Design

A/E Prepares 60% Construction Documents (Progress Set)
60% CDs Submittal (Progress Set)
60% On-Board Review (Progress Set)

05/09/2016 A, 90% Design

A/E Prepares 90% Construction Documents
FM 0449 - TA Submission and Approval

FM 0449 - Add FM to Project
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% Miami Gardens - BD Permit Submittal
90% Miami Gardens - BD Permit Review

90% CD PM Comments Evaluation Completed
05/26/2016 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

07/06/2016, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1340 MDWASD/PSIP Team Bids Evaluation 05/13/2016 A 05/24/2016 A 15d
B1350 Recommendation for Award Letter 05/25/2016 A 0d
B1355 Contract Award 05/26/2016 A 07/06/2016 10d

ConstruConstruction 04/06/2016 A 12/26/2016 182d
B1360 Construction Phase 04/06/2016 A 12/26/2016 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 05/26/2016 A 07/06/2016 15d
B1365 Pre-Construction Meeting 07/07/2016 07/07/2016 1d
B1368 Permits / Shop Drawings / Material orders 07/08/2016 07/28/2016 15d
B1370 Construction NTP 07/08/2016 0d
B1400 Construction Operations 07/08/2016 12/05/2016 107d
B1402 Substantial Completion 12/05/2016 0d

DesigneDesigner Construction Support Services 04/06/2016 A 12/26/2016 182d
B1410 Designer Construction Support Services 04/06/2016 A 12/26/2016 182d

ConstruConstruction Close Out 12/06/2016 12/26/2016 15d
B1420 Commissioning 12/06/2016 12/26/2016 15d
B1430 Punch List 12/06/2016 12/19/2016 10d

Project CProject Closeout 12/05/2016 01/16/2017 30d
B1445 Closeout Phase 12/05/2016 01/16/2017 30d
B1450 Issue SAC Letter 12/05/2016 0d
B1460 Final Release of Retainage - Design Contract 12/26/2016 0d
B1470 Final Release of Retainage - Construction Contract 12/26/2016 0d
B1480 Administrative Closeout 12/06/2016 01/16/2017 30d
B1490 Transfer Project to MDWASD 01/16/2017 0d

Basin 0456Basin 0456 09/25/2014 A 12/29/2017 833d

100084  P100084  Pump Station 0456 Upgrade 08/01/2016 12/29/2017 370d

DesignDesign 08/01/2016 03/24/2017 170d
B1000 Design Phase 08/01/2016 03/24/2017 170d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 08/01/2016* 08/05/2016 5d
B1020 Engage Design Consultant 08/08/2016 09/02/2016 20d
B1030 Issue Design NTP 09/05/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 09/05/2016 02/24/2017 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 09/05/2016 02/24/2017 125d

30% Des30% Design 09/05/2016 11/04/2016 45d
B1060 A/E Prepares 30% Construction Documents 09/05/2016 10/14/2016 30d
B1070 Geotechnical Engineering Services 09/05/2016 09/30/2016 20d
B1080 Surveying Services 09/05/2016 09/23/2016 15d
B1090 Engage VE Consultant 09/05/2016 09/16/2016 10d
B1100 30% CDs Submittal 10/14/2016 0d
B1110 VE Study 10/17/2016 11/04/2016 15d
B1120 30% Review (MDWASD/PSIP Team) 10/17/2016 10/28/2016 10d

60% Des60% Design 11/07/2016 01/06/2017 45d
B1130 A/E Prepares 60% Construction Documents 11/07/2016 12/16/2016 30d
B1140 60% CDs Submittal 12/16/2016 0d
B1150 60% Legal Review (MDWASD) 12/19/2016 01/06/2017 15d
B1160 60% Review (MDWASD/PSIP Team) 12/19/2016 12/30/2016 10d

90% Des90% Design 01/09/2017 02/24/2017 35d
B1170 A/E Prepares 90% Construction Documents 01/09/2017 02/03/2017 20d
B1180 90% CDs Submittal 02/03/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

12/26/2016, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material orders
Construction NTP

Construction Operations
Substantial Completion

12/26/2016, Designer Construction Support Services

Designer Construction Support Services
12/26/2016, Construction Close Out

Commissioning
Punch List

01/16/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

12/29/2017, Basin 0456

12/29/2017, 100084  Pump Station 0456 Upgrade
03/24/2017, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

11/04/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
Engage VE Consultant

30% CDs Submittal
VE Study
30% Review (MDWASD/PSIP Team)

01/06/2017, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Legal Review (MDWASD)
60% Review (MDWASD/PSIP Team)

02/24/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1190 90% Review (MDWASD/PSIP Team) 02/06/2017 02/24/2017 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 02/06/2017 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 02/06/2017 02/17/2017 10d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 02/06/2017 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 02/06/2017 02/24/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 02/06/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 02/06/2017 02/17/2017 10d
B1260 90% CD PM Comments Evaluation Completed 02/24/2017 0d

100% De100% Design 02/27/2017 03/24/2017 20d
B1270 A/E Prepares 100% Construction Documents 02/27/2017 03/10/2017 10d
B1280 100% CDs Submittal 03/10/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 03/13/2017 03/24/2017 10d
B1300 Design Completed 03/24/2017 0d

MDWASMDWASD Procurement 03/24/2017 07/07/2017 75d
B1305 Procurement Phase 03/24/2017 07/07/2017 75d
B1310 Submit CDs to MDWASD Procurement Division 03/24/2017 0d
B1320 Pre-Bid Conference 04/14/2017 0d
B1330 Bids Submittal 05/05/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 05/08/2017 06/16/2017 30d
B1350 Contractor Selected 06/16/2017 0d
B1355 Contract Award 06/19/2017 07/07/2017 15d

ConstruConstruction 07/10/2017 12/01/2017 105d
B1360 Construction Phase 07/10/2017 12/01/2017 105d
B1370 Construction NTP 07/10/2017 0d
B1380 Mobilization 07/10/2017 08/18/2017 30d
B1390 Permit Approvals 07/10/2017 08/04/2017 20d
B1400 Construction Operations 07/24/2017 11/10/2017 80d
B1402 Substantial Completion 11/10/2017 0d

DesigneDesigner Construction Support Services 07/10/2017 11/24/2017 100d
B1410 Designer Construction Support Services 07/10/2017 11/24/2017 100d

ConstruConstruction Close Out 11/13/2017 12/01/2017 15d
B1420 Commissioning 11/13/2017 12/01/2017 15d
B1430 Punch List 11/13/2017 11/24/2017 10d
B1440 Certificate of Occupancy (CO) 11/24/2017 0d

Project CProject Closeout 11/24/2017 12/29/2017 25d
B1445 Closeout Phase 11/24/2017 12/29/2017 25d
B1450 Issue SAC Letter 11/24/2017 0d
B1460 Final Release of Retainage - Design Contract 11/24/2017 0d
B1470 Final Release of Retainage - Construction Contract 11/24/2017 0d
B1480 Administrative Closeout 11/27/2017 12/15/2017 15d
B1490 Transfer Project to MDWASD 12/18/2017 12/29/2017 10d

100085  P100085  Pump Station 0456 Upgrade (PS 0454 Generator) 08/01/2016 12/08/2017 355d

DesignDesign 08/01/2016 03/17/2017 165d
B1000 Design Phase 08/01/2016 03/17/2017 165d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 08/01/2016* 08/05/2016 5d
B1020 Engage Design Consultant 08/08/2016 09/02/2016 20d
B1030 Issue Design NTP 09/05/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 08/01/2016 03/17/2017 165d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)

90% RER(Building Dept) Permit Submittal (Pump Station)
90% RER(Building Dept) Permit Review (Pump Station)

90% Municipality Permit Submittal (Pump Station)
90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

03/24/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

07/07/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Contractor Selected

Contract Award
12/01/2017, Construction

Construction Phase
Construction NTP

Mobilization
Permit Approvals

Construction Operations
Substantial Completion
11/24/2017, Designer Construction Support Services

Designer Construction Support Services
12/01/2017, Construction Close Out

Commissioning
Punch List
Certificate of Occupancy (CO)

12/29/2017, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

12/08/2017, 100085  Pump Station 0456 Upgrade (PS 0454 Generator)
03/17/2017, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 09/05/2016 09/16/2016 10d

30% Des30% Design 09/05/2016 10/28/2016 40d
B1060 A/E Prepares 30% Construction Documents 09/05/2016 10/14/2016 30d
B1070 Geotechnical Engineering Services 09/05/2016 09/30/2016 20d
B1080 Surveying Services 09/05/2016 09/23/2016 15d
B1090 30% CDs Submittal 10/14/2016 0d
B1100 30% Review (MDWASD/PSIP Team) 10/17/2016 10/28/2016 10d

60% Des60% Design 10/31/2016 12/30/2016 45d
B1110 A/E Prepares 60% Construction Documents 10/31/2016 12/09/2016 30d
B1120 60% CDs Submittal 12/09/2016 0d
B1130 60% Legal Review (MDWASD) 12/12/2016 12/30/2016 15d
B1140 60% Review (MDWASD/PSIP Team) 12/12/2016 12/23/2016 10d

90% Des90% Design 01/02/2017 02/17/2017 35d
B1150 A/E Prepares 90% Construction Documents 01/02/2017 01/27/2017 20d
B1160 90% CDs Submittal 01/27/2017 0d
B1170 90% Review (MDWASD/PSIP Team) 01/30/2017 02/17/2017 15d
B1180 90% RER(DERM)FDEP Permit Submittal (Pump Station) 01/30/2017 0d
B1190 90% RER(DERM)FDEP Permit Review (Pump Station) 01/30/2017 02/10/2017 10d
B1200 90% RER(Building Dept) Permit Submittal (Pump Station) 01/30/2017 0d
B1210 90% RER(Building Dept) Permit Review (Pump Station) 01/30/2017 02/17/2017 15d
B1220 90% Municipality Permit Submittal (Pump Station) 01/30/2017 0d
B1230 90% Municipality Permit Review (Pump Station) 01/30/2017 02/10/2017 10d
B1240 90% CD PM Comments Evaluation Completed 02/17/2017 0d

100% De100% Design 02/20/2017 03/17/2017 20d
B1250 A/E Prepares 100% Construction Documents 02/20/2017 03/03/2017 10d
B1260 100% CDs Submittal 03/03/2017 0d
B1270 100% Review (MDWASD/PSIP Team) 03/06/2017 03/17/2017 10d
B1280 Design Completed 03/17/2017 0d

MDWASMDWASD Procurement 03/17/2017 06/30/2017 75d
B1285 Procurement Phase 03/17/2017 06/30/2017 75d
B1290 Submit CDs to MDWASD Procurement Division 03/17/2017 0d
B1300 Pre-Bid Conference 04/07/2017 0d
B1310 Bids Submittal 04/28/2017 0d
B1320 MDWASD/PSIP Team Bids Evaluation 05/01/2017 06/09/2017 30d
B1330 Contractor Selected 06/09/2017 0d
B1335 Contract Award 06/12/2017 06/30/2017 15d

ConstruConstruction 07/03/2017 11/24/2017 105d
B1340 Construction Phase 07/03/2017 11/24/2017 105d
B1350 Construction NTP 07/03/2017 0d
B1360 Mobilization 07/03/2017 08/11/2017 30d
B1370 Permit Approvals 07/03/2017 07/28/2017 20d
B1380 Construction Operations 07/17/2017 11/03/2017 80d
B1382 Substantial Completion 11/03/2017 0d

DesigneDesigner Construction Support Services 07/03/2017 11/17/2017 100d
B1390 Designer Construction Support Services 07/03/2017 11/17/2017 100d

ConstruConstruction Close Out 11/06/2017 11/24/2017 15d
B1400 Commissioning 11/06/2017 11/24/2017 15d
B1410 Punch List 11/06/2017 11/17/2017 10d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
10/28/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

12/30/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Legal Review (MDWASD)
60% Review (MDWASD/PSIP Team)

02/17/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)

90% RER(Building Dept) Permit Submittal (Pump Station)
90% RER(Building Dept) Permit Review (Pump Station)

90% Municipality Permit Submittal (Pump Station)
90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

03/17/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

06/30/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Contractor Selected

Contract Award
11/24/2017, Construction

Construction Phase
Construction NTP

Mobilization
Permit Approvals

Construction Operations
Substantial Completion
11/17/2017, Designer Construction Support Services

Designer Construction Support Services
11/24/2017, Construction Close Out

Commissioning
Punch List

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1420 Certificate of Occupancy (CO) 11/17/2017 0d

Project CProject Closeout 11/17/2017 12/08/2017 15d
B1425 Closeout Phase 11/17/2017 12/08/2017 15d
B1430 Issue SAC Letter 11/17/2017 0d
B1440 Final Release of Retainage - Design Contract 11/17/2017 0d
B1450 Final Release of Retainage - Construction Contract 11/17/2017 0d
B1460 Administrative Closeout 11/20/2017 11/24/2017 5d
B1470 Transfer Project to MDWASD 11/27/2017 12/08/2017 10d

100187  B100187  Basin 0456 Infiltration/Inflow Study and Repairs 09/25/2014 A 09/04/2015 A 420d

InfiltratiInfiltration/Inflow 09/25/2014 A 09/03/2015 A 238d
B1000 Infiltration/Inflow Phase 09/25/2014 A 09/03/2015 A 238d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 09/03/2015 A 238d
B1005 SSES Phase 09/25/2014 A 09/03/2015 A 238d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 07/30/2015 A 09/03/2015 A 30d

Project CProject Closeout 09/04/2015 A 09/04/2015 A 0d
B1235 Closeout Phase 09/04/2015 A 09/04/2015 A 0d
B1260 Transfer Project to MDWASD 09/04/2015 A 0d

Basin 0473Basin 0473 12/09/2015 A 08/18/2017 441d

100086  P100086  Pump Station 0473(AM) Upgrade 12/09/2015 A 08/18/2017 441d

DesignDesign 12/09/2015 A 09/30/2016 211d
B1000 Design Phase 12/09/2015 A 09/30/2016 211d
B1010 Prepare and Submit Design Package 12/09/2015 A 12/16/2015 A 5d
B1020 Engage Design Consultant 12/17/2015 A 12/28/2015 A 20d
B1022 TA Preparation 12/29/2015 A 12/29/2015 A 1d
B1024 TA Approval Process 12/30/2015 A 01/14/2016 A 20d
B1030 Issue Design NTP 01/27/2016 A 0d
B1040 A/E Develops and Submits Final Engineering Report 01/27/2016 A 09/02/2016 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 01/27/2016 A 07/22/2016 85d

30% Des30% Design 01/27/2016 A 04/25/2016 A 40d
B1060 A/E Prepares 30% Construction Documents 01/27/2016 A 03/15/2016 A 30d
B1070 Geotechnical Engineering Services 01/27/2016 A 03/15/2016 A 20d
B1080 Surveying Services 01/27/2016 A 03/15/2016 A 15d
B1100 30% CDs Submittal 03/15/2016 A 0d
B1120 30% Review (MDWASD/PSIP Team) 03/15/2016 A 04/25/2016 A 10d

60% Des60% Design 03/16/2016 A 06/20/2016 A 73d
B1130 A/E Prepares 60% Construction Documents 03/16/2016 A 05/24/2016 A 20d
B1140 60% CDs Submittal 05/24/2016 A 0d
B1160 60% Review (MDWASD/PSIP Team) 05/25/2016 A 06/20/2016 A 10d

90% Des90% Design 05/25/2016 A 09/02/2016 68d
B1170 A/E Prepares 90% Construction Documents 05/25/2016 A 07/01/2016 20d
B1180 90% CDs Submittal 07/01/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 07/04/2016 07/22/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 07/25/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 07/25/2016 08/12/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 08/15/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 08/15/2016 09/02/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 08/15/2016 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Certificate of Occupancy (CO)
12/08/2017, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

09/04/2015 A, 100187  Basin 0456 Infiltration/Inflow Study and Repairs
09/03/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
09/03/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES
09/04/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
08/18/2017, Basin 0473

08/18/2017, 100086  Pump Station 0473(AM) Upgrade
09/30/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

04/25/2016 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
06/20/2016 A, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

09/02/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1250 90% Municipality Permit Review (Pump Station) 08/15/2016 09/02/2016 15d
B1260 90% CD PM Comments Evaluation Completed 09/02/2016 0d

100% De100% Design 09/05/2016 09/30/2016 20d
B1270 A/E Prepares 100% Construction Documents 09/05/2016 09/16/2016 10d
B1280 100% CDs Submittal 09/16/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 09/19/2016 09/30/2016 10d
B1300 Design Completed 09/30/2016 0d

MDWASMDWASD Procurement 09/30/2016 01/12/2017 74d
B1305 Procurement Phase 09/30/2016 01/12/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 09/30/2016 0d
B1312 Bid Notice Preparation Period 10/03/2016 11/02/2016 23d
B1314 Bid Notice 11/02/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 11/03/2016 11/16/2016 10d
B1320 Pre-Bid Conference 11/17/2016 11/17/2016 1d
B1328 Bidders Prepare Bids for Submittal 11/18/2016 12/08/2016 15d
B1330 Bids Submittal 12/08/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 12/09/2016 12/29/2016 15d
B1350 Recommendation for Award Letter 12/29/2016 0d
B1355 Contract Award 12/30/2016 01/12/2017 10d

ConstruConstruction 11/17/2016 07/28/2017 182d
B1360 Construction Phase 11/17/2016 07/28/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/30/2016 01/19/2017 15d
B1366 Pre-Construction Meeting 01/20/2017 01/20/2017 1d
B1368 Permits / Shop Drawings / Material Orders 01/23/2017 02/10/2017 15d
B1370 Construction NTP 01/23/2017 0d
B1400 Construction Operations 01/23/2017 07/07/2017 120d
B1402 Substantial Completion 07/07/2017 0d

DesigneDesigner Construction Support Services 11/17/2016 07/28/2017 182d
B1410 Designer Construction Support Services 11/17/2016 07/28/2017 182d

ConstruConstruction Close Out 07/10/2017 07/28/2017 15d
B1420 Commissioning 07/10/2017 07/28/2017 15d
B1430 Punch List 07/10/2017 07/21/2017 10d

Project CProject Closeout 07/07/2017 08/18/2017 30d
B1445 Closeout Phase 07/07/2017 08/18/2017 30d
B1450 Issue SAC Letter 07/07/2017 0d
B1460 Final Release of Retainage - Design Contract 07/28/2017 0d
B1470 Final Release of Retainage - Construction Contract 07/28/2017 0d
B1480 Administrative Closeout 07/10/2017 08/18/2017 30d
B1490 Transfer Project to MDWASD 08/18/2017 0d

Basin 0480Basin 0480 11/05/2015 A 09/15/2017 482d

100087  P100087  Pump Station 0480 Upgrade 11/05/2015 A 09/15/2017 482d

DesignDesign 11/05/2015 A 10/28/2016 252d
B1000 Design Phase 11/05/2015 A 10/28/2016 252d
B1010 Prepare and Submit Design Package 11/05/2015 A 11/06/2015 A 5d
B1020 Engage Design Consultant 11/06/2015 A 03/18/2016 A 20d
B1022 TA Preparation 03/21/2016 A 03/21/2016 A 1d
B1024 TA Approval Process 03/22/2016 A 04/27/2016 A 20d
B1030 Issue Design NTP 05/13/2016 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

09/30/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

01/12/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

07/28/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

07/28/2017, Designer Construction Support Services

Designer Construction Support Services
07/28/2017, Construction Close Out

Commissioning
Punch List

08/18/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

09/15/2017, Basin 0480

09/15/2017, 100087  Pump Station 0480 Upgrade
10/28/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1040 A/E Develops and Submits Final Engineering Report 05/13/2016 A 09/30/2016 95d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 05/13/2016 A 08/19/2016 65d

30% Des30% Design 05/16/2016 A 07/15/2016 54d
B1060 A/E Prepares 30% Construction Documents 05/16/2016 A 07/01/2016 30d
B1070 Geotechnical Engineering Services 05/16/2016 A 07/01/2016 20d
B1080 Surveying Services 05/16/2016 A 07/01/2016 15d
B1100 30% CDs Submittal 07/01/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 07/04/2016 07/15/2016 10d

90% Des90% Design 07/04/2016 09/30/2016 65d
B1170 A/E Prepares 90% Construction Documents 07/04/2016 07/29/2016 20d
B1180 90% CDs Submittal 07/29/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 08/01/2016 08/19/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal 08/22/2016 0d
B1210 90% RER(DERM)FDEP Permit Review 08/22/2016 09/09/2016 15d
B1220 90% RER(Building Dept) Permit Submittal 09/12/2016 0d
B1230 90% RER(Building Dept) Permit Review 09/12/2016 09/30/2016 15d
B1240 90% Municipality Permit Submittal 09/12/2016 0d
B1250 90% Municipality Permit Review 09/12/2016 09/30/2016 15d
B1260 90% CD PM Comments Evaluation Completed 09/30/2016 0d

100% De100% Design 10/03/2016 10/28/2016 20d
B1270 A/E Prepares 100% Construction Documents 10/03/2016 10/14/2016 10d
B1280 100% CDs Submittal 10/14/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 10/17/2016 10/28/2016 10d
B1300 Design Completed 10/28/2016 0d

MDWASMDWASD Procurement 10/28/2016 02/09/2017 74d
B1305 Procurement Phase 10/28/2016 02/09/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 10/28/2016 0d
B1312 Bid Notice Preparation Period 10/31/2016 11/30/2016 23d
B1314 Bid Notice 11/30/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 12/01/2016 12/14/2016 10d
B1320 Pre-Bid Conference 12/15/2016 12/15/2016 1d
B1322 Bidders Prepare Bids for Submittal 12/16/2016 01/05/2017 15d
B1330 Bids Submittal 01/05/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 01/06/2017 01/26/2017 15d
B1350 Recommendation for Award Letter 01/26/2017 0d
B1355 Contract Award 01/27/2017 02/09/2017 10d

ConstruConstruction 12/15/2016 08/25/2017 182d
B1360 Construction Phase 12/15/2016 08/25/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 01/27/2017 02/16/2017 15d
B1366 Pre-Construction Meeting 02/17/2017 02/17/2017 1d
B1368 Permits / Shop Drawings / Material Orders 02/20/2017 03/10/2017 15d
B1370 Construction NTP 02/20/2017 0d
B1400 Construction Operations 02/20/2017 08/04/2017 120d
B1402 Substantial Completion 08/04/2017 0d

DesigneDesigner Construction Support Services 12/15/2016 08/25/2017 182d
B1410 Designer Construction Support Services 12/15/2016 08/25/2017 182d

ConstruConstruction Close Out 08/07/2017 08/25/2017 15d
B1420 Commissioning 08/07/2017 08/25/2017 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

07/15/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

09/30/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal

90% RER(DERM)FDEP Permit Review
90% RER(Building Dept) Permit Submittal

90% RER(Building Dept) Permit Review
90% Municipality Permit Submittal

90% Municipality Permit Review
90% CD PM Comments Evaluation Completed

10/28/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

02/09/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

08/25/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

08/25/2017, Designer Construction Support Services

Designer Construction Support Services
08/25/2017, Construction Close Out

Commissioning

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1430 Punch List 08/07/2017 08/18/2017 10d

Project CProject Closeout 08/04/2017 09/15/2017 30d
B1445 Closeout Phase 08/04/2017 09/15/2017 30d
B1450 Issue SAC Letter 08/04/2017 0d
B1460 Final Release of Retainage - Design Contract 08/25/2017 0d
B1470 Final Release of Retainage - Construction Contract 08/25/2017 0d
B1480 Administrative Closeout 08/07/2017 09/15/2017 30d
B1490 Transfer Project to MDWASD 09/15/2017 0d

Basin 0487Basin 0487 05/02/2016 A 01/22/2018 451d

100088  P100088  Pump Station 0487 Upgrade 05/02/2016 A 01/22/2018 451d

DesignDesign 05/02/2016 A 03/06/2017 221d
B1000 Design Phase 05/02/2016 A 03/06/2017 221d
B1010 Prepare and Submit Design Package 05/02/2016 A 07/01/2016 5d
B1020 Engage Design Consultant 07/04/2016 07/29/2016 20d
B1022 TA Preparation 08/01/2016 08/01/2016 1d
B1024 TA Approval Process 08/02/2016 08/29/2016 20d
B1030 Issue Design NTP 08/30/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 08/30/2016 02/06/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/30/2016 12/26/2016 85d

30% Des30% Design 08/30/2016 10/24/2016 40d
B1060 A/E Prepares 30% Construction Documents 08/30/2016 10/10/2016 30d
B1070 Geotechnical Engineering Services 08/30/2016 09/26/2016 20d
B1080 Surveying Services 08/30/2016 09/19/2016 15d
B1100 30% CDs Submittal 10/10/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 10/11/2016 10/24/2016 10d

60% Des60% Design 10/11/2016 11/21/2016 30d
B1130 A/E Prepares 60% Construction Documents 10/11/2016 11/07/2016 20d
B1140 60% CDs Submittal 11/07/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 11/08/2016 11/21/2016 10d

90% Des90% Design 11/08/2016 02/06/2017 65d
B1170 A/E Prepares 90% Construction Documents 11/08/2016 12/05/2016 20d
B1180 90% CDs Submittal 12/05/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 12/06/2016 12/26/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 12/27/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 12/27/2016 01/16/2017 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 01/17/2017 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 01/17/2017 02/06/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 01/17/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 01/17/2017 02/06/2017 15d
B1260 90% CD PM Comments Evaluation Completed 02/06/2017 0d

100% De100% Design 02/07/2017 03/06/2017 20d
B1270 A/E Prepares 100% Construction Documents 02/07/2017 02/20/2017 10d
B1280 100% CDs Submittal 02/20/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 02/21/2017 03/06/2017 10d
B1300 Design Completed 03/06/2017 0d

MDWASMDWASD Procurement 03/06/2017 06/16/2017 74d
B1305 Procurement Phase 03/06/2017 06/16/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 03/06/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Punch List
09/15/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

01/22/2018, Basin 0487

01/22/2018, 100088  Pump Station 0487 Upgrade
03/06/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

10/24/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

11/21/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

02/06/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

03/06/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

06/16/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1312 Bid Notice Preparation Period 03/07/2017 04/06/2017 23d
B1314 Bid Notice 04/06/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 04/07/2017 04/20/2017 10d
B1320 Pre-Bid Conference 04/21/2017 04/21/2017 1d
B1322 Bidder Prepare Bids for Submittal 04/24/2017 05/12/2017 15d
B1330 Bids Submittal 05/12/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 05/15/2017 06/02/2017 15d
B1350 Recommendation for Award Letter 06/02/2017 0d
B1355 Contract Award 06/05/2017 06/16/2017 10d

ConstruConstruction 04/21/2017 01/01/2018 182d
B1360 Construction Phase 04/21/2017 01/01/2018 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 06/05/2017 06/23/2017 15d
B1364 Pre-Construction Meeting 06/26/2017 06/26/2017 1d
B1366 Permits / Shop Drawings / Material Orders 06/27/2017 07/17/2017 15d
B1370 Construction NTP 06/27/2017 0d
B1400 Construction Operations 06/27/2017 12/11/2017 120d
B1402 Substantial Completion 12/11/2017 0d

DesigneDesigner Construction Support Services 04/21/2017 01/01/2018 182d
B1410 Designer Construction Support Services 04/21/2017 01/01/2018 182d

ConstruConstruction Close Out 12/12/2017 01/01/2018 15d
B1420 Commissioning 12/12/2017 01/01/2018 15d
B1430 Punch List 12/12/2017 12/25/2017 10d

Project CProject Closeout 12/11/2017 01/22/2018 30d
B1445 Closeout Phase 12/11/2017 01/22/2018 30d
B1450 Issue SAC Letter 12/11/2017 0d
B1460 Final Release of Retainage - Design Contract 01/01/2018 0d
B1470 Final Release of Retainage - Construction Contract 01/01/2018 0d
B1480 Administrative Closeout 12/12/2017 01/22/2018 30d
B1490 Transfer Project to MDWASD 01/22/2018 0d

Basin 0494Basin 0494 01/14/2016 A 10/09/2017 441d

100090  P100090  Pump Station 0494 Upgrade 01/14/2016 A 10/09/2017 441d

DesignDesign 01/14/2016 A 11/21/2016 211d
B1000 Design Phase 01/14/2016 A 11/21/2016 211d
B1010 Prepare and Submit Design Package 01/14/2016 A 01/29/2016 A 5d
B1020 Engage Design Consultant 01/29/2016 A 04/26/2016 A 20d
B1022 TA Preparation 04/27/2016 A 04/27/2016 A 1d
B1024 TA Approval Process 04/28/2016 A 06/01/2016 A 20d
B1030 Issue Design NTP 06/13/2016 A 0d
B1040 A/E Develops and Submits Final Engineering Report 06/13/2016 A 10/24/2016 95d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 06/13/2016 A 09/12/2016 65d

30% Des30% Design 06/14/2016 A 08/08/2016 48d
B1060 A/E Prepares 30% Construction Documents 06/14/2016 A 07/25/2016 30d
B1070 Geotechnical Engineering Services 06/14/2016 A 07/11/2016 20d
B1080 Surveying Services 06/14/2016 A 07/04/2016 15d
B1100 30% CDs Submittal 07/25/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 07/26/2016 08/08/2016 10d

90% Des90% Design 07/26/2016 10/24/2016 65d
B1130 A/E Prepares 90% Construction Documents 07/26/2016 08/22/2016 20d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidder Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

01/01/2018, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

01/01/2018, Designer Construction Support Services

Designer Construction Support Services
01/01/2018, Construction Close Out

Commissioning
Punch List

01/22/2018, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

10/09/2017, Basin 0494

10/09/2017, 100090  Pump Station 0494 Upgrade
11/21/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

08/08/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

10/24/2016, 90% Design

A/E Prepares 90% Construction Documents

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1140 90% CDs Submittal 08/22/2016 0d
B1150 90% Review (MDWASD/PSIP Team) 08/23/2016 09/12/2016 15d
B1160 90% RER(DERM)FDEP Permit Submittal (Pump Station) 09/13/2016 0d
B1170 90% RER(DERM)FDEP Permit Review (Pump Station) 09/13/2016 10/03/2016 15d
B1180 90% RER(Building Dept) Permit Submittal (Pump Station) 10/04/2016 0d
B1190 90% RER(Building Dept) Permit Review (Pump Station) 10/04/2016 10/24/2016 15d
B1200 90% Municipality Permit Submittal (Pump Station) 10/04/2016 0d
B1210 90% Municipality Permit Review (Pump Station) 10/04/2016 10/24/2016 15d
B1220 90% CD PM Comments Evaluation Completed 10/24/2016 0d

100% De100% Design 10/25/2016 11/21/2016 20d
B1230 A/E Prepares 100% Construction Documents 10/25/2016 11/07/2016 10d
B1240 100% CDs Submittal 11/07/2016 0d
B1250 100% Review (MDWASD/PSIP Team) 11/08/2016 11/21/2016 10d
B1260 Design Completed 11/21/2016 0d

MDWASMDWASD Procurement 11/21/2016 03/03/2017 74d
B1265 Procurement Phase 11/21/2016 03/03/2017 74d
B1270 Submit CDs to MDWASD Procurement Division 11/21/2016 0d
B1272 Bid Notice Preparation Period 11/22/2016 12/22/2016 23d
B1274 Bid Notice 12/22/2016 0d
B1276 MDWASD/PSIP Team Prepare for Pre-Bid Conference 12/23/2016 01/05/2017 10d
B1280 Pre-Bid Conference 01/06/2017 01/06/2017 1d
B1282 Bidders Prepare Bids for Submittal 01/09/2017 01/27/2017 15d
B1290 Bids Submittal 01/27/2017 0d
B1300 MDWASD/PSIP Team Bids Evaluation 01/30/2017 02/17/2017 15d
B1310 Recommendation for Award Letter 02/17/2017 0d
B1315 Contract Award 02/20/2017 03/03/2017 10d

ConstruConstruction 01/06/2017 09/18/2017 182d
B1320 Construction Phase 01/06/2017 09/18/2017 182d
B1322 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 02/20/2017 03/10/2017 15d
B1324 Pre-Construction Meeting 03/13/2017 03/13/2017 1d
B1326 Permits / Shop Drawings / Material Orders 03/14/2017 04/03/2017 15d
B1330 Construction NTP 03/14/2017 0d
B1360 Construction Operations 03/14/2017 08/28/2017 120d
B1362 Substantial Completion 08/28/2017 0d

DesigneDesigner Construction Support Services 01/06/2017 09/18/2017 182d
B1370 Designer Construction Support Services 01/06/2017 09/18/2017 182d

ConstruConstruction Close Out 08/29/2017 09/18/2017 15d
B1380 Commissioning 08/29/2017 09/18/2017 15d
B1390 Punch List 08/29/2017 09/11/2017 10d

Project CProject Closeout 08/28/2017 10/09/2017 30d
B1405 Closeout Phase 08/28/2017 10/09/2017 30d
B1410 Issue SAC Letter 08/28/2017 0d
B1420 Final Release of Retainage - Design Contract 09/18/2017 0d
B1430 Final Release of Retainage - Construction Contract 09/18/2017 0d
B1440 Administrative Closeout 08/29/2017 10/09/2017 30d
B1450 Transfer Project to MDWASD 10/09/2017 0d

Basin 0495Basin 0495 06/16/2014 A 07/01/2016 531d

100091  P100091  Pump Station 0495 Upgrade 06/16/2014 A 07/01/2016 531d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% CDs Submittal
90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

11/21/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

03/03/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

09/18/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

09/18/2017, Designer Construction Support Services

Designer Construction Support Services
09/18/2017, Construction Close Out

Commissioning
Punch List

10/09/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

07/01/2016, Basin 0495

07/01/2016, 100091  Pump Station 0495 Upgrade

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone

Page 91 of 185 TASK filter: All Activities
© Oracle Corporation



Activity ID Activity Name Start Finish Original
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DesignDesign 06/16/2014 A 04/30/2015 A 232d
B1000 Design Phase 06/16/2014 A 04/30/2015 A 232d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 06/16/2014 A 06/19/2014 A 5d
B1020 Engage Design Consultant 06/20/2014 A 09/16/2014 A 15d
B1030 Issue Design NTP 09/17/2014 A 0d
B1040 A/E Develops and Submits Final Engineering Report 09/18/2014 A 01/09/2015 A 20d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 02/06/2015 A 02/11/2015 A 0d

30% Des30% Design 09/18/2014 A 10/30/2014 A 20d
B1060 A/E Prepares 30% Construction Documents 09/18/2014 A 10/16/2014 A 20d
B1070 Geotechnical Engineering Services 10/03/2014 A 10/16/2014 A 20d
B1080 Surveying Services 10/03/2014 A 10/23/2014 A 15d
B1100 30% CDs Submittal 10/17/2014 A 0d
B1120 30% Review (MDWASD/PSIP Team) 10/17/2014 A 10/30/2014 A 10d

90% Des90% Design 10/17/2014 A 04/23/2015 A 101d
B1170 A/E Prepares 90% Construction Documents 10/17/2014 A 11/25/2014 A 20d
B1180 90% CDs Submittal 11/25/2014 A 0d
B1190 90% Review (MDWASD/PSIP Team) 11/26/2014 A 01/07/2015 A 0d
B1195 Revision - FPL Issue 01/26/2015 A 02/11/2015 A 5d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 02/12/2015 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 02/12/2015 A 03/11/2015 A 5d
B1220 90% Golden Beach - BD Permit Submittal 03/03/2015 A 0d
B1230 90% Golden Beach - BD Permit Review 03/03/2015 A 04/23/2015 A 10d
B1240 90% Golden Beach - PWD Permit Submittal 03/03/2015 A 0d
B1250 90% Golden Beach - PWD Permit Review 03/03/2015 A 04/23/2015 A 10d
B1260 90% CD PM Comments Evaluation Completed 04/23/2015 A 0d

100% De100% Design 02/12/2015 A 04/30/2015 A 19d
B1270 A/E Prepares 100% Construction Documents 02/12/2015 A 03/30/2015 A 1d
B1280 100% CDs Submittal 03/30/2015 A 0d
B1290 100% Review (MDWASD/PSIP Team) 03/30/2015 A 04/30/2015 A 1d
B1300 Design Completed 04/30/2015 A 0d

MDWASMDWASD Procurement 04/07/2015 A 07/14/2015 A 79d
B1305 Procurement Phase 04/07/2015 A 07/14/2015 A 79d
B1310 Submit CDs to MDWASD Procurement Division 04/07/2015 A 0d
B1320 Pre-Bid Conference 05/12/2015 A 0d
B1330 Bids Submittal 06/10/2015 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 06/10/2015 A 06/16/2015 A 7d
B1350 Recommendation for Award Letter 06/17/2015 A 0d
B1355 Contract Award 06/18/2015 A 07/14/2015 A 10d

ConstruConstruction 07/09/2015 A 06/27/2016 A 124d
B1360 Construction Phase 07/09/2015 A 06/27/2016 A 124d
B1365 Pre-Construction Meeting 07/09/2015 A 0d
B1368 Permits / Shop Drawings / Material Orders 07/10/2015 A 10/23/2015 A 15d
B1370 Construction NTP 07/14/2015 A 0d
B1400 Construction Operations 07/14/2015 A 11/17/2015 A 86d
B1402 Substantial Completion 11/17/2015 A 0d

DesigneDesigner Construction Support Services 07/14/2015 A 06/27/2016 A 100d
B1410 Designer Construction Support Services 07/14/2015 A 06/27/2016 A 100d

ConstruConstruction Close Out 11/18/2015 A 06/27/2016 A 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

04/30/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

10/30/2014 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

04/23/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
Revision - FPL Issue
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% Golden Beach - BD Permit Submittal

90% Golden Beach - BD Permit Review
90% Golden Beach - PWD Permit Submittal

90% Golden Beach - PWD Permit Review
90% CD PM Comments Evaluation Completed
04/30/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

07/14/2015 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Pre-Bid Conference
Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

06/27/2016 A, Construction

Construction Phase
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations

Substantial Completion
06/27/2016 A, Designer Construction Support Services

Designer Construction Support Services
06/27/2016 A, Construction Close Out

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1420 Commissioning 11/18/2015 A 12/10/2015 A 15d
B1430 Punch List 11/18/2015 A 06/27/2016 A 10d

Project CProject Closeout 11/18/2015 A 07/01/2016 131d
B1445 Closeout Phase 11/18/2015 A 07/01/2016 131d
B1450 Issue SAC Letter 12/23/2015 A 0d
B1460 Final Release of Retainage - Design Contract 07/01/2016 0d
B1470 Final Release of Retainage - Construction Contract 07/01/2016 0d
B1480 Administrative Closeout 11/18/2015 A 07/01/2016 30d
B1490 Transfer Project to MDWASD 07/01/2016 0d

100188  B100188  Basin 0495 Infiltration/Inflow Study and Repairs 04/17/2015 A 11/26/2015 A 271d

InfiltratiInfiltration/Inflow 04/17/2015 A 11/25/2015 A 126d
B1000 Infiltration/Inflow Phase 04/17/2015 A 11/25/2015 A 126d

CIPP ReCIPP Repairs 04/17/2015 A 07/27/2015 A 79d
B1065 CIPP Phase 04/17/2015 A 07/27/2015 A 79d
B1080 Issue NTP for CIPP Repairs 04/17/2015 A 0d
B1090 Conduct CIPP Repairs 07/27/2015 A 07/27/2015 A 20d

ManholeManhole Repairs 10/02/2015 A 11/25/2015 A 20d
B1115 Manhole Phase 10/02/2015 A 11/25/2015 A 20d
B1130 Issue NTP for Manhole Repairs 10/02/2015 A 0d
B1140 Conduct Manhole Repairs 10/14/2015 A 11/25/2015 A 20d

Project CProject Closeout 11/26/2015 A 11/26/2015 A 0d
B1235 Closeout Phase 11/26/2015 A 11/26/2015 A 0d
B1260 Transfer Project to MDWASD 11/26/2015 A 0d

Basin 0500Basin 0500 07/02/2014 A 07/01/2016 509d

100093  P100093  Pump Station 0500 Upgrade 07/02/2014 A 07/01/2016 509d

DesignDesign 07/02/2014 A 04/30/2015 A 211d
B1000 Design Phase 07/02/2014 A 04/30/2015 A 211d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 07/02/2014 A 07/28/2014 A 5d
B1020 Engage Design Consultant 07/29/2014 A 10/23/2014 A 15d
B1030 Issue Design NTP 10/24/2014 A 0d
B1040 A/E Develops and Submits Final Engineering Report 10/27/2014 A 01/14/2015 A 20d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 12/29/2014 A 02/11/2015 A 1d

30% Des30% Design 10/27/2014 A 12/02/2014 A 40d
B1060 A/E Prepares 30% Construction Documents 10/27/2014 A 11/11/2014 A 30d
B1070 Geotechnical Engineering Services 10/27/2014 A 11/11/2014 A 20d
B1080 Surveying Services 10/27/2014 A 11/11/2014 A 15d
B1100 30% CDs Submittal 11/11/2014 A 0d
B1120 30% Review (MDWASD/PSIP Team) 11/12/2014 A 12/02/2014 A 10d

90% Des90% Design 11/12/2014 A 04/30/2015 A 72d
B1170 A/E Prepares 90% Construction Documents 11/12/2014 A 12/26/2014 A 20d
B1180 90% CDs Submittal 12/26/2014 A 0d
B1190 90% Review (MDWASD/PSIP Team) 12/29/2014 A 01/14/2015 A 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 02/17/2015 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 02/17/2015 A 03/12/2015 A 5d
B1220 90% RER (Building Department) Permit Submittal 03/20/2015 A 0d
B1230 90% RER (Building Department) Permit Review 03/20/2015 A 04/30/2015 A 5d
B1236 90% PWWMD Permit Review (Pump Station) 11/12/2014 A 11/20/2014 A 5d
B1250 90% PWWMD Permit Submittal (Pump Station) 03/20/2015 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Commissioning
Punch List
07/01/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

11/26/2015 A, 100188  Basin 0495 Infiltration/Inflow Study and Repairs
11/25/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
07/27/2015 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

11/25/2015 A, Manhole Repairs
Manhole Phase

Issue NTP for Manhole Repairs
Conduct Manhole Repairs
11/26/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
07/01/2016, Basin 0500

07/01/2016, 100093  Pump Station 0500 Upgrade
04/30/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

12/02/2014 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

04/30/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)

90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)

90% RER (Building Department) Permit Submittal
90% RER (Building Department) Permit Review

90% PWWMD Permit Review (Pump Station)

90% PWWMD Permit Submittal (Pump Station)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
Duration

B1260 90% CD PM Comments Evaluation Completed 04/30/2015 A 0d

100% De100% Design 01/15/2015 A 04/30/2015 A 46d
B1270 A/E Prepares 100% Construction Documents 01/15/2015 A 01/23/2015 A 10d
B1280 100% CDs Submittal 01/23/2015 A 0d
B1290 100% Review (MDWASD/PSIP Team) 01/24/2015 A 02/11/2015 A 5d
B1300 Design Completed 04/30/2015 A 0d

MDWASMDWASD Procurement 03/18/2015 A 07/23/2015 A 80d
B1305 Procurement Phase 03/18/2015 A 07/23/2015 A 80d
B1310 Submit CDs to MDWASD Procurement Division 03/18/2015 A 0d
B1320 Pre-Bid Conference 04/07/2015 A 04/07/2015 A 1d
B1330 Bids Submittal 05/05/2015 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 05/06/2015 A 05/14/2015 A 30d
B1350 Recommendation for Award Letter 05/15/2015 A 0d
B1355 Contract Award 05/18/2015 A 07/23/2015 A 15d

ConstruConstruction 04/07/2015 A 02/29/2016 A 158d
B1360 Construction Phase 04/07/2015 A 02/29/2016 A 158d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 05/18/2015 A 06/09/2015 A 0d
B1365 Pre-Construction Meeting 06/10/2015 A 06/10/2015 A 1d
B1369 Permits / Shop Drawings / Material Orders 06/11/2015 A 11/20/2015 A 15d
B1370 Construction NTP 07/27/2015 A 0d
B1400 Construction Operations 07/27/2015 A 12/23/2015 A 100d
B1402 Substantial Completion 12/23/2015 A 0d

DesigneDesigner Construction Support Services 04/07/2015 A 02/29/2016 A 110d
B1410 Designer Construction Support Services 04/07/2015 A 02/29/2016 A 110d

ConstruConstruction Close Out 12/24/2015 A 02/29/2016 A 15d
B1420 Commissioning 12/24/2015 A 02/29/2016 A 15d
B1430 Punch List 12/24/2015 A 02/29/2016 A 10d

Project CProject Closeout 12/24/2015 A 07/01/2016 131d
B1445 Closeout Phase 12/24/2015 A 07/01/2016 131d
B1450 Issue SAC Letter 01/26/2016 A 0d
B1460 Final Release of Retainage - Design Contract 07/01/2016 0d
B1470 Final Release of Retainage - Construction Contract 07/01/2016 0d
B1480 Administrative Closeout 12/24/2015 A 07/01/2016 30d
B1490 Transfer Project to MDWASD 07/01/2016 0d

100092  B100092  Basin 0500 Infiltration/Inflow Study and Repairs 09/25/2014 A 09/04/2015 A 423d

InfiltratiInfiltration/Inflow 09/25/2014 A 09/03/2015 A 243d
B1260 Infiltration/Inflow Phase 09/25/2014 A 09/03/2015 A 243d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 12/31/2014 A 192d
B0995 SSES Phase 09/25/2014 A 12/31/2014 A 192d
B1010 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1020 Conduct SSES 09/29/2014 A 10/17/2014 A 30d
B1021 Suspect Laterals/Smoke Test Defect Investigations 10/16/2014 A 10/17/2014 A 10d
B1030 Video Review 10/20/2014 A 12/31/2014 A 30d

CIPP ReCIPP Repairs 04/17/2015 A 07/20/2015 A 29d
B1055 CIPP Phase 04/17/2015 A 07/20/2015 A 29d
B1070 Issue NTP for CIPP Repairs 04/17/2015 A 0d
B1080 Conduct CIPP Repairs 06/18/2015 A 07/20/2015 A 20d

ManholeManhole Repairs 07/14/2015 A 09/03/2015 A 20d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% CD PM Comments Evaluation Completed
04/30/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

07/23/2015 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Pre-Bid Conference
Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Letter
Contract Award

02/29/2016 A, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

02/29/2016 A, Designer Construction Support Services

Designer Construction Support Services
02/29/2016 A, Construction Close Out

Commissioning
Punch List

07/01/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

09/04/2015 A, 100092  Basin 0500 Infiltration/Inflow Study and Repairs
09/03/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
12/31/2014 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES
Suspect Laterals/Smoke Test Defect Investigations

Video Review
07/20/2015 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

09/03/2015 A, Manhole Repairs

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Duration

B1005 Manhole Phase 07/14/2015 A 09/03/2015 A 20d
B1120 Issue NTP for Manhole Repairs 07/14/2015 A 0d
B1130 Conduct Manhole Repairs 08/17/2015 A 09/03/2015 A 20d

Dig & ReDig & Replace Repairs 05/18/2015 A 07/01/2015 A 30d
B1155 Dig & Replace Phase 05/18/2015 A 07/01/2015 A 30d
B1170 Issue NTP for Dig & Replace Repairs 05/18/2015 A 0d
B1180 Conduct Dig & Replace Repairs 06/22/2015 A 07/01/2015 A 30d

Project CProject Closeout 09/04/2015 A 09/04/2015 A 0d
B1225 Closeout Phase 09/04/2015 A 09/04/2015 A 0d
B1250 Transfer Project to MDWASD 09/04/2015 A 0d

100213  F100213  FM for Pump Station 0500 07/02/2014 A 07/01/2016 509d

DesignDesign 07/02/2014 A 03/24/2015 A 199d
B1000 Design Phase 07/02/2014 A 03/24/2015 A 199d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 07/02/2014 A 08/01/2014 A 5d
B1020 Engage Design Consultant 08/04/2014 A 11/05/2014 A 20d
B1030 Issue Design NTP 11/05/2014 A 0d
B1040 A/E Develops and Submits Final Engineering Report 11/06/2014 A 01/26/2015 A 20d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 01/27/2015 A 01/30/2015 A 2d

30% Des30% Design 11/06/2014 A 12/04/2014 A 72d
B1060 A/E Prepares 30% Construction Documents 11/06/2014 A 11/24/2014 A 30d
B1070 Geotechnical Engineering Services 11/06/2014 A 11/24/2014 A 20d
B1080 Surveying Services 11/06/2014 A 11/24/2014 A 15d
B1100 30% CDs Submittal 11/24/2014 A 0d
B1120 30% Review (MDWASD/PSIP Team) 11/24/2014 A 12/04/2014 A 10d

90% Des90% Design 11/25/2014 A 03/13/2015 A 52d
B1180 A/E Prepares 90% Construction Documents 12/16/2014 A 01/30/2015 A 15d
B1190 90% CDs Submittal 01/30/2015 A 0d
B1200 90% Review (MDWASD/PSIP Team) 02/02/2015 A 02/13/2015 A 15d
B1230 90% RER(DERM)FDEP Permit Submittal (Force Main) 03/06/2015 A 0d
B1240 90% RER(DERM)FDEP Permit Review (Force Main) 03/06/2015 A 03/11/2015 A 5d
B1250 90% PWWMD Permit Submittal (Force Main) 11/25/2014 A 0d
B1260 90% PWWMD Permit Review (Force Main) 11/25/2014 A 12/02/2014 A 5d
B1290 90% CD PM Comments Evaluation Completed 03/13/2015 A 0d

100% De100% Design 02/14/2015 A 03/24/2015 A 27d
B1300 A/E Prepares 100% Construction Documents 02/14/2015 A 03/20/2015 A 2d
B1310 100% CDs Submittal 03/20/2015 A 0d
B1320 100% Review (MDWASD/PSIP Team) 03/23/2015 A 03/24/2015 A 4d
B1330 Design Completed 03/24/2015 A 0d

MDWASMDWASD Procurement 03/25/2015 A 07/14/2015 A 70d
B1335 Procurement Phase 03/25/2015 A 07/14/2015 A 70d
B1340 Submit CDs to MDWASD Procurement Division 03/25/2015 A 0d
B1350 Pre-Bid Conference 04/14/2015 A 04/14/2015 A 1d
B1360 Bids Submittal 05/18/2015 A 0d
B1370 MDWASD/PSIP Team Bids Evaluation 05/19/2015 A 05/22/2015 A 20d
B1380 Recommendation for Award Letter 05/22/2015 A 0d
B1385 Contract Award 05/22/2015 A 07/14/2015 A 15d

ConstruConstruction 05/25/2015 A 02/29/2016 A 147d
B1390 Construction Phase 05/25/2015 A 02/29/2016 A 147d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Manhole Phase

Issue NTP for Manhole Repairs
Conduct Manhole Repairs

07/01/2015 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs

09/04/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
07/01/2016, 100213  FM for Pump Station 0500

03/24/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

12/04/2014 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

03/13/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)

90% RER(DERM)FDEP Permit Submittal (Force Main)
90% RER(DERM)FDEP Permit Review (Force Main)

90% PWWMD Permit Submittal (Force Main)
90% PWWMD Permit Review (Force Main)

90% CD PM Comments Evaluation Completed
03/24/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

07/14/2015 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Letter
Contract Award

02/29/2016 A, Construction

Construction Phase

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1394 MDWASD/PSIP Prepare for Pre-Construction Meeting 05/25/2015 A 06/17/2015 A 30d
B1396 Pre-Construction Meeting 06/18/2015 A 06/18/2015 A 1d
B1398 Permits / Shop Drawings / Material Orders 06/19/2015 A 11/20/2015 A 30d
B1400 Construction NTP 09/01/2015 A 0d
B1430 Construction Operations 09/01/2015 A 12/17/2015 A 86d
B1432 Substantial Completion 12/17/2015 A 0d

DesigneDesigner Construction Support Services 09/01/2015 A 02/29/2016 A 23d
B1440 Designer Construction Support Services 09/01/2015 A 02/29/2016 A 91d

ConstruConstruction Close Out 12/18/2015 A 02/29/2016 A 15d
B1450 Commissioning 12/18/2015 A 12/31/2015 A 15d
B1460 Punch List 12/18/2015 A 02/29/2016 A 10d

Project CProject Closeout 12/18/2015 A 07/01/2016 131d
B1475 Closeout Phase 12/18/2015 A 07/01/2016 131d
B1478 SAC Letter Issuance Period 12/18/2015 A 01/25/2016 A 1d
B1480 Issue SAC Letter 01/26/2016 A 0d
B1490 Final Release of Retainage - Design Contract 07/01/2016 0d
B1500 Final Release of Retainage - Construction Contract 07/01/2016 0d
B1510 Administrative Closeout 12/18/2015 A 07/01/2016 30d
B1520 Transfer Project to MDWASD 07/01/2016 0d

Basin 0502Basin 0502 09/25/2014 A 10/20/2016 501d

100094  P100094  Pump Station 0502 Upgrade 10/10/2014 A 10/20/2016 457d

DesignDesign 10/10/2014 A 06/22/2015 A 127d
B1000 Design Phase 10/10/2014 A 06/22/2015 A 127d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 10/10/2014 A 10/13/2014 A 5d
B1020 Engage Design Consultant 10/14/2014 A 01/08/2015 A 20d
B1030 Issue Design NTP 01/08/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 01/08/2015 A 05/29/2015 A 20d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 04/30/2015 A 05/14/2015 A 10d

30% Des30% Design 01/09/2015 A 02/24/2015 A 60d
B1060 A/E Prepares 30% Construction Documents 01/09/2015 A 02/12/2015 A 30d
B1070 Geotechnical Engineering Services 01/26/2015 A 02/12/2015 A 5d
B1080 Surveying Services 01/26/2015 A 02/12/2015 A 5d
B1100 30% CDs Submittal 02/12/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 02/13/2015 A 02/24/2015 A 10d

90% Des90% Design 02/13/2015 A 06/12/2015 A 89d
B1170 A/E Prepares 90% Construction Documents 02/13/2015 A 04/29/2015 A 35d
B1180 90% CDs Submittal 04/29/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 04/30/2015 A 05/14/2015 A 10d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 05/29/2015 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 05/20/2015 A 06/04/2015 A 5d
B1220 90% RER (Building Department) Permit Submittal 06/10/2015 A 0d
B1230 90% RER (Building Department) Permit Review 06/11/2015 A 06/12/2015 A 10d
B1260 90% CD PM Comments Evaluation Completed 05/29/2015 A 0d

100% De100% Design 05/30/2015 A 06/22/2015 A 8d
B1270 A/E Prepares 100% Construction Documents 05/30/2015 A 06/22/2015 A 5d
B1280 100% CDs Submittal 06/22/2015 A 0d
B1290 100% Review (MDWASD/PSIP Team) 06/22/2015 A 06/22/2015 A 5d
B1300 Design Completed 06/22/2015 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

MDWASD/PSIP Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

02/29/2016 A, Designer Construction Support Services

Designer Construction Support Services
02/29/2016 A, Construction Close Out

Commissioning
Punch List

07/01/2016, Project Closeout

Closeout Phase
SAC Letter Issuance Period

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

10/20/2016, Basin 0502

10/20/2016, 100094  Pump Station 0502 Upgrade
06/22/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

02/24/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

06/12/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Department) Permit Submittal

90% RER (Building Department) Permit Review
90% CD PM Comments Evaluation Completed
06/22/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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MDWASMDWASD Procurement 06/23/2015 A 08/05/2015 A 48d
B1305 Procurement Phase 06/23/2015 A 08/05/2015 A 48d
B1310 Submit CDs to MDWASD Procurement Division 06/23/2015 A 0d
B1320 Pre-Bid Conference 06/30/2015 A 0d
B1330 Bids Submittal 07/21/2015 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 07/22/2015 A 07/22/2015 A 30d
B1350 Recommendation for Award Letter 07/22/2015 A 0d
B1355 Contract Award 07/23/2015 A 08/05/2015 A 10d

ConstruConstruction 06/30/2015 A 09/29/2016 293d
B1360 Construction Phase 06/30/2015 A 09/29/2016 293d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 07/23/2015 A 09/09/2015 A 15d
B1365 Pre-Construction Meeting 09/10/2015 A 09/10/2015 A 1d
B1366 Awaiting for NTP Isssuance 09/11/2015 A 01/22/2016 A 15d
B1368 Permits / Shop Drawings / Material Orders 01/25/2016 A 07/01/2016 15d
B1370 Construction NTP 04/11/2016 A 0d
B1400 Construction Operations 04/11/2016 A 09/08/2016 109d
B1402 Substantial Completion 09/08/2016 0d

DesigneDesigner Construction Support Services 06/30/2015 A 09/29/2016 132d
B1410 Designer Construction Support Services 06/30/2015 A 09/29/2016 132d

ConstruConstruction Close Out 09/09/2016 09/29/2016 15d
B1420 Commissioning 09/09/2016 09/29/2016 15d
B1430 Punch List 09/09/2016 09/22/2016 10d

Project CProject Closeout 09/08/2016 10/20/2016 30d
B1445 Closeout Phase 09/08/2016 10/20/2016 30d
B1450 Issue SAC Letter 09/08/2016 0d
B1460 Final Release of Retainage - Design Contract 09/29/2016 0d
B1470 Final Release of Retainage - Construction Contract 09/29/2016 0d
B1480 Administrative Closeout 09/09/2016 10/20/2016 30d
B1490 Transfer Project to MDWASD 10/20/2016 0d

100189  B100189  Basin 0502 Infiltration/Inflow Study and Repairs 09/25/2014 A 02/24/2016 A 399d
InfiltratiInfiltration/Inflow 09/25/2014 A 02/23/2016 A 344d

B1000 Infiltration/Inflow Phase 09/25/2014 A 02/23/2016 A 344d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 04/01/2015 A 163d
B1005 SSES Phase 09/25/2014 A 04/01/2015 A 163d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 01/20/2015 A 02/27/2015 A 30d
B1031 Suspect Lateral/Smoke Test Defect Investigations 01/20/2015 A 01/23/2015 A 10d
B1040 Video Review 02/20/2015 A 04/01/2015 A 30d

CIPP ReCIPP Repairs 05/22/2015 A 08/05/2015 A 20d
B1065 CIPP Phase 05/22/2015 A 08/05/2015 A 20d
B1080 Issue NTP for CIPP Repairs 05/22/2015 A 0d
B1090 Conduct CIPP Repairs 07/29/2015 A 08/05/2015 A 20d

Dig & ReDig & Replace Repairs 11/20/2015 A 02/23/2016 A 30d
B1165 Dig & Replace Phase 11/20/2015 A 02/23/2016 A 30d
B1180 Issue NTP for Dig & Replace Repairs 11/20/2015 A 0d
B1190 Conduct Dig & Replace Repairs 02/18/2016 A 02/23/2016 A 30d

Project CProject Closeout 02/24/2016 A 02/24/2016 A 0d
B1235 Closeout Phase 02/24/2016 A 02/24/2016 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

08/05/2015 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Pre-Bid Conference
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter

Contract Award
09/29/2016, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting

Pre-Construction Meeting
Awaiting for NTP Isssuance

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

09/29/2016, Designer Construction Support Services

Designer Construction Support Services
09/29/2016, Construction Close Out

Commissioning
Punch List

10/20/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

02/24/2016 A, 100189  Basin 0502 Infiltration/Inflow Study and Repairs
02/23/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
04/01/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES

Suspect Lateral/Smoke Test Defect Investigations

Video Review
08/05/2015 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

02/23/2016 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs
02/24/2016 A, Project Closeout
Closeout Phase

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1260 Transfer Project to MDWASD 02/24/2016 A 0d

Basin 0503Basin 0503 09/25/2014 A 09/18/2015 A 649d

100095  B100095  Basin 0503 Infiltration/Inflow Study and Repairs 09/25/2014 A 07/24/2015 A 377d

InfiltratiInfiltration/Inflow 09/25/2014 A 07/23/2015 A 200d
B1000 Infiltration/Inflow Phase 09/25/2014 A 07/23/2015 A 200d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 05/25/2015 A 30d
B1005 SSES Phase 09/25/2014 A 05/25/2015 A 30d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 04/26/2015 A 05/25/2015 A 30d

Dig & ReDig & Replace Repairs 05/18/2015 A 07/23/2015 A 30d
B1165 Dig & Replace Phase 05/18/2015 A 07/23/2015 A 30d
B1180 Issue NTP for Dig & Replace Repairs 05/18/2015 A 0d
B1190 Conduct Dig & Replace Repairs 07/21/2015 A 07/23/2015 A 30d

Project CProject Closeout 07/24/2015 A 07/24/2015 A 0d
B1235 Closeout Phase 07/24/2015 A 07/24/2015 A 0d
B1260 Transfer Project to MDWASD 07/24/2015 A 0d

100225  P100225  Pump Station 0503 Upgrade 09/18/2015 A 09/18/2015 A 6d

Project CProject Closeout 09/18/2015 A 09/18/2015 A 6d
B1445 Closeout Phase 09/18/2015 A 09/18/2015 A 6d
B1450 Issue SAC Letter 09/18/2015 A 0d
B1480 Administrative Closeout 09/18/2015 A 09/18/2015 A 5d
B1490 Transfer Project to MDWASD 09/18/2015 A 0d

Basin 0506Basin 0506 01/05/2016 A 10/16/2017 424d

100096  P100096  Pump Station 0506 Upgrade 01/05/2016 A 10/16/2017 424d

DesignDesign 01/05/2016 A 11/22/2016 190d
B1000 Design Phase 01/05/2016 A 11/22/2016 190d
B1010 Prepare and Submit Design Package 01/05/2016 A 01/05/2016 A 5d
B1020 Engage Design Consultant 01/05/2016 A 02/26/2016 A 20d
B1022 TA Preparation 02/29/2016 A 02/29/2016 A 1d
B1024 TA Approval Process 03/01/2016 A 03/16/2016 A 20d
B1030 Issue Design NTP 03/28/2016 A 0d
B1040 A/E Develops and Submits Final Engineering Report 03/28/2016 A 10/25/2016 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 03/28/2016 A 09/13/2016 85d

30% Des30% Design 03/28/2016 A 07/12/2016 76d
B1060 A/E Prepares 30% Construction Documents 03/28/2016 A 06/28/2016 A 30d
B1070 Geotechnical Engineering Services 03/28/2016 A 06/28/2016 A 20d
B1080 Surveying Services 03/28/2016 A 06/28/2016 A 15d
B1100 30% CDs Submittal 06/28/2016 A 0d
B1120 30% Review (MDWASD/PSIP Team) 06/29/2016 A 07/12/2016 10d

60% Des60% Design 06/29/2016 A 08/09/2016 27d
B1130 A/E Prepares 60% Construction Documents 06/29/2016 A 07/26/2016 20d
B1140 60% CDs Submittal 07/26/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 07/27/2016 08/09/2016 10d

90% Des90% Design 07/27/2016 10/25/2016 65d
B1170 A/E Prepares 90% Construction Documents 07/27/2016 08/23/2016 20d
B1180 90% CDs Submittal 08/23/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 08/24/2016 09/13/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 09/14/2016 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Transfer Project to MDWASD
09/18/2015 A, Basin 0503

07/24/2015 A, 100095  Basin 0503 Infiltration/Inflow Study and Repairs
07/23/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
05/25/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES

07/23/2015 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs

07/24/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
09/18/2015 A, 100225  Pump Station 0503 Upgrade
09/18/2015 A, Project Closeout

Closeout Phase
Issue SAC Letter
Administrative Closeout
Transfer Project to MDWASD

10/16/2017, Basin 0506

10/16/2017, 100096  Pump Station 0506 Upgrade
11/22/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation
TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

07/12/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

08/09/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

10/25/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 09/14/2016 10/04/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 10/05/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 10/05/2016 10/25/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 10/05/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 10/05/2016 10/25/2016 15d
B1260 90% CD PM Comments Evaluation Completed 10/25/2016 0d

100% De100% Design 10/26/2016 11/22/2016 20d
B1270 A/E Prepares 100% Construction Documents 10/26/2016 11/08/2016 10d
B1280 100% CDs Submittal 11/08/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 11/09/2016 11/22/2016 10d
B1300 Design Completed 11/22/2016 0d

MDWASMDWASD Procurement 11/22/2016 03/06/2017 74d
B1305 Procurement Phase 11/22/2016 03/06/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 11/22/2016 0d
B1312 Bid Notice Preparation Period 11/23/2016 12/23/2016 23d
B1314 Bid Notice 12/26/2016 12/26/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 12/26/2016 01/06/2017 10d
B1320 Pre-Bid Conference 01/09/2017 01/09/2017 1d
B1328 Bidders Prepare Bids for Submittal 01/10/2017 01/30/2017 15d
B1330 Bids Submittal 01/30/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 01/31/2017 02/20/2017 15d
B1350 Recommendation for Award Letter 02/20/2017 0d
B1355 Contract Award 02/21/2017 03/06/2017 10d

ConstruConstruction 01/09/2017 09/25/2017 186d
B1360 Construction Phase 01/09/2017 09/25/2017 186d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 02/21/2017 03/13/2017 15d
B1366 Pre-Construction Meeting 03/14/2017 03/14/2017 1d
B1368 Permits / Shop Drawings / Material Orders 03/15/2017 04/04/2017 15d
B1370 Construction NTP 03/15/2017 0d
B1400 Construction Operations 03/21/2017 09/04/2017 120d
B1402 Substantial Completion 09/04/2017 0d

DesigneDesigner Construction Support Services 01/09/2017 09/25/2017 186d
B1410 Designer Construction Support Services 01/09/2017 09/25/2017 186d

ConstruConstruction Close Out 09/05/2017 09/25/2017 15d
B1420 Commissioning 09/05/2017 09/25/2017 15d
B1430 Punch List 09/05/2017 09/18/2017 10d

Project CProject Closeout 09/04/2017 10/16/2017 30d
B1445 Closeout Phase 09/04/2017 10/16/2017 30d
B1450 Issue SAC Letter 09/04/2017 0d
B1460 Final Release of Retainage - Design Contract 09/25/2017 0d
B1470 Final Release of Retainage - Construction Contract 09/25/2017 0d
B1480 Administrative Closeout 09/05/2017 10/16/2017 30d
B1490 Transfer Project to MDWASD 10/16/2017 0d

Basin 0527Basin 0527 09/21/2015 A 09/21/2015 A 25d

100226  P100226  Pump Station 0527 Upgrade 09/21/2015 A 09/21/2015 A 25d
Project CProject Closeout 09/21/2015 A 09/21/2015 A 25d

B1445 Closeout Phase 09/21/2015 A 09/21/2015 A 25d
B1450 Issue SAC Letter 09/21/2015 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

11/22/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

03/06/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

09/25/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

09/25/2017, Designer Construction Support Services

Designer Construction Support Services
09/25/2017, Construction Close Out

Commissioning
Punch List

10/16/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

09/21/2015 A, Basin 0527

09/21/2015 A, 100226  Pump Station 0527 Upgrade
09/21/2015 A, Project Closeout

Closeout Phase
Issue SAC Letter

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1480 Administrative Closeout 09/21/2015 A 09/21/2015 A 5d
B1490 Transfer Project to MDWASD 09/21/2015 A 09/21/2015 A 10d

Basin 0530Basin 0530 04/29/2016 A 12/25/2017 431d

100098  P100098  Pump Station 0530 Upgrade 04/29/2016 A 12/25/2017 431d

DesignDesign 04/29/2016 A 02/06/2017 201d
B1000 Design Phase 04/29/2016 A 02/06/2017 201d
B1010 Prepare and Submit Design Package 04/29/2016 A 05/10/2016 A 5d
B1020 Engage Design Consultant 05/10/2016 A 07/01/2016 20d
B1022 TA Preparation 07/04/2016 07/04/2016 1d
B1024 TA Approval Process 07/05/2016 08/01/2016 20d
B1030 Issue Design NTP 08/02/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 08/02/2016 01/09/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/02/2016 11/28/2016 85d

30% Des30% Design 08/02/2016 09/26/2016 40d
B1060 A/E Prepares 30% Construction Documents 08/02/2016 09/12/2016 30d
B1070 Geotechnical Engineering Services 08/02/2016 08/29/2016 20d
B1080 Surveying Services 08/02/2016 08/22/2016 15d
B1100 30% CDs Submittal 09/12/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 09/13/2016 09/26/2016 10d

60% Des60% Design 09/13/2016 10/24/2016 30d
B1130 A/E Prepares 60% Construction Documents 09/13/2016 10/10/2016 20d
B1140 60% CDs Submittal 10/10/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 10/11/2016 10/24/2016 10d

90% Des90% Design 10/11/2016 01/09/2017 65d
B1170 A/E Prepares 90% Construction Documents 10/11/2016 11/07/2016 20d
B1180 90% CDs Submittal 11/07/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 11/08/2016 11/28/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 11/29/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 11/29/2016 12/19/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 11/29/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 11/29/2016 12/19/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 12/20/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 12/20/2016 01/09/2017 15d
B1260 90% CD PM Comments Evaluation Completed 01/09/2017 0d

100% De100% Design 01/10/2017 02/06/2017 20d
B1270 A/E Prepares 100% Construction Documents 01/10/2017 01/23/2017 10d
B1280 100% CDs Submittal 01/23/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 01/24/2017 02/06/2017 10d
B1300 Design Completed 02/06/2017 0d

MDWASMDWASD Procurement 02/06/2017 05/19/2017 74d
B1305 Procurement Phase 02/06/2017 05/19/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 02/06/2017 0d
B1312 Bid Notice Preparation Period 02/07/2017 03/09/2017 23d
B1313 Bid Notice 03/09/2017 0d
B1315 MDWASD/PSIP Team Prepare for Pre-Bid Conferencce 03/10/2017 03/23/2017 10d
B1320 Pre-Bid Conference 03/24/2017 03/24/2017 1d
B1323 Bidders Prepare Bids for Submittal 03/27/2017 04/14/2017 15d
B1330 Bids Submittal 04/14/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Administrative Closeout
Transfer Project to MDWASD

12/25/2017, Basin 0530

12/25/2017, 100098  Pump Station 0530 Upgrade
02/06/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

09/26/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

10/24/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

01/09/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

02/06/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

05/19/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conferencce
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1340 MDWASD/PSIP Team Bids Evaluation 04/17/2017 05/05/2017 15d
B1350 Recommendation for Award Letter 05/05/2017 0d
B1355 Contract Award 05/08/2017 05/19/2017 10d

ConstruConstruction 03/24/2017 12/04/2017 182d
B1360 Construction Phase 03/24/2017 12/04/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 05/08/2017 05/26/2017 15d
B1365 Pre-Construction Meeting 05/29/2017 05/29/2017 1d
B1368 Permits / Shop Drawings / Material Orders 05/30/2017 06/19/2017 15d
B1370 Construction NTP 05/30/2017 0d
B1400 Construction Operations 05/30/2017 11/13/2017 120d
B1402 Substantial Completion 11/13/2017 0d

DesigneDesigner Construction Support Services 03/24/2017 12/04/2017 182d
B1410 Designer Construction Support Services 03/24/2017 12/04/2017 182d

ConstruConstruction Close Out 11/14/2017 12/04/2017 15d
B1420 Commissioning 11/14/2017 12/04/2017 15d
B1430 Punch List 11/14/2017 11/27/2017 10d

Project CProject Closeout 11/13/2017 12/25/2017 30d
B1445 Closeout Phase 11/13/2017 12/25/2017 30d
B1450 Issue SAC Letter 11/13/2017 0d
B1460 Final Release of Retainage - Design Contract 12/04/2017 0d
B1470 Final Release of Retainage - Construction Contract 12/04/2017 0d
B1480 Administrative Closeout 11/14/2017 12/25/2017 30d
B1490 Transfer Project to MDWASD 12/25/2017 0d

Basin 0542Basin 0542 11/10/2015 A 08/11/2017 455d

100100  P100100  Pump Station 0542 Upgrade 11/10/2015 A 08/11/2017 455d

DesignDesign 11/10/2015 A 09/23/2016 225d
B1000 Design Phase 11/10/2015 A 09/23/2016 225d
B1010 Prepare and Submit Design Package 11/10/2015 A 11/10/2015 A 5d
B1020 Engage Design Consultant 11/10/2015 A 12/25/2015 A 20d
B1022 TA Preparation 12/28/2015 A 12/28/2015 A 1d
B1024 TA Approval Process 12/29/2015 A 01/15/2016 A 20d
B1030 Issue Design NTP 01/15/2016 A 0d
B1040 A/E Develops and Submits Final Engineering Report 01/15/2016 A 08/26/2016 95d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 01/15/2016 A 07/15/2016 65d

30% Des30% Design 01/18/2016 A 07/01/2016 40d
B1060 A/E Prepares 30% Construction Documents 01/18/2016 A 05/04/2016 A 30d
B1070 Geotechnical Engineering Services 01/18/2016 A 05/04/2016 A 20d
B1080 Surveying Services 01/18/2016 A 05/04/2016 A 15d
B1100 30% CDs Submittal 05/04/2016 A 0d
B1120 30% Review (MDWASD/PSIP Team) 05/05/2016 A 07/01/2016 10d

90% Des90% Design 05/05/2016 A 08/26/2016 61d
B1170 A/E Prepares 90% Construction Documents 05/05/2016 A 06/24/2016 A 20d
B1180 90% CDs Submittal 06/24/2016 A 0d
B1190 90% Review (MDWASD/PSIP Team) 06/27/2016 A 07/15/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 07/18/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 07/18/2016 08/05/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 08/08/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 08/08/2016 08/26/2016 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

12/04/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

12/04/2017, Designer Construction Support Services

Designer Construction Support Services
12/04/2017, Construction Close Out

Commissioning
Punch List

12/25/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

08/11/2017, Basin 0542

08/11/2017, 100100  Pump Station 0542 Upgrade
09/23/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

07/01/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

08/26/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1240 90% Municipality Permit Submittal (Pump Station) 08/08/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 08/08/2016 08/26/2016 15d
B1260 90% CD PM Comments Evaluation Completed 08/26/2016 0d

100% De100% Design 08/29/2016 09/23/2016 20d
B1270 A/E Prepares 100% Construction Documents 08/29/2016 09/09/2016 10d
B1280 100% CDs Submittal 09/09/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 09/12/2016 09/23/2016 10d
B1300 Design Completed 09/23/2016 0d

MDWASMDWASD Procurement 09/23/2016 01/05/2017 74d
B1305 Procurement Phase 09/23/2016 01/05/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 09/23/2016 0d
B1312 Bid Notice Preparation Period 09/26/2016 10/26/2016 23d
B1314 Bid Notice 10/26/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 10/27/2016 11/09/2016 10d
B1320 Pre-Bid Conference 11/10/2016 11/10/2016 1d
B1328 Bidders Prepare Bids for Submittal 11/11/2016 12/01/2016 15d
B1330 Bids Submittal 12/01/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 12/02/2016 12/22/2016 15d
B1350 Recommendation for Award Letter 12/22/2016 0d
B1355 Contract Award 12/23/2016 01/05/2017 10d

ConstruConstruction 11/10/2016 07/21/2017 182d
B1360 Construction Phase 11/10/2016 07/21/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/23/2016 01/12/2017 15d
B1366 Pre-Construction Meeting 01/13/2017 01/13/2017 1d
B1368 Permits / Shop Drawings / Material Orders 01/16/2017 02/03/2017 15d
B1370 Construction NTP 01/16/2017 0d
B1400 Construction Operations 01/16/2017 06/30/2017 120d
B1402 Substantial Completion 06/30/2017 0d

DesigneDesigner Construction Support Services 11/10/2016 07/21/2017 182d
B1410 Designer Construction Support Services 11/10/2016 07/21/2017 182d

ConstruConstruction Close Out 07/03/2017 07/21/2017 15d
B1420 Commissioning 07/03/2017 07/21/2017 15d
B1430 Punch List 07/03/2017 07/14/2017 10d

Project CProject Closeout 06/30/2017 08/11/2017 30d
B1445 Closeout Phase 06/30/2017 08/11/2017 30d
B1450 Issue SAC Letter 06/30/2017 0d
B1460 Final Release of Retainage - Design Contract 07/21/2017 0d
B1470 Final Release of Retainage - Construction Contract 07/21/2017 0d
B1480 Administrative Closeout 07/03/2017 08/11/2017 30d
B1490 Transfer Project to MDWASD 08/11/2017 0d

Basin 0560Basin 0560 11/06/2015 A 08/17/2017 461d

100101  P100101  Pump Station 0560 Upgrade 11/06/2015 A 08/17/2017 461d

DesignDesign 11/06/2015 A 09/30/2016 232d
B1000 Design Phase 11/06/2015 A 09/30/2016 232d
B1010 Prepare and Submit Design Package 11/06/2015 A 11/19/2015 A 5d
B1020 Engage Design Consultant 11/20/2015 A 12/28/2015 A 20d
B1022 TA Preparation 12/29/2015 A 12/29/2015 A 1d
B1024 TA Approval Process 12/30/2015 A 01/15/2016 A 20d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% Municipality Permit Submittal (Pump Station)
90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

09/23/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

01/05/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

07/21/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

07/21/2017, Designer Construction Support Services

Designer Construction Support Services
07/21/2017, Construction Close Out

Commissioning
Punch List

08/11/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD
08/17/2017, Basin 0560

08/17/2017, 100101  Pump Station 0560 Upgrade
09/30/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation
TA Approval Process

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1030 Issue Design NTP 01/20/2016 A 0d
B1040 A/E Develops and Submits Final Engineering Report 01/20/2016 A 09/02/2016 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 01/20/2016 A 07/22/2016 85d

30% Des30% Design 01/20/2016 A 04/19/2016 A 65d
B1060 A/E Prepares 30% Construction Documents 01/20/2016 A 03/07/2016 A 30d
B1070 Geotechnical Engineering Services 01/20/2016 A 03/07/2016 A 20d
B1080 Surveying Services 01/20/2016 A 03/07/2016 A 15d
B1100 30% CDs Submittal 03/07/2016 A 0d
B1120 30% Review (MDWASD/PSIP Team) 03/08/2016 A 04/19/2016 A 10d

60% Des60% Design 03/08/2016 A 06/23/2016 A 53d
B1130 A/E Prepares 60% Construction Documents 03/08/2016 A 05/24/2016 A 20d
B1140 60% CDs Submittal 05/24/2016 A 0d
B1160 60% Review (MDWASD/PSIP Team) 05/25/2016 A 06/23/2016 A 10d

90% Des90% Design 05/25/2016 A 09/02/2016 67d
B1170 A/E Prepares 90% Construction Documents 05/25/2016 A 07/01/2016 20d
B1180 90% CDs Submittal 07/01/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 07/04/2016 07/22/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 07/25/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 07/25/2016 08/12/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 08/15/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 08/15/2016 09/02/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 08/15/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 08/15/2016 09/02/2016 15d
B1260 90% CD PM Comments Evaluation Completed 09/02/2016 0d

100% De100% Design 09/05/2016 09/30/2016 20d
B1270 A/E Prepares 100% Construction Documents 09/05/2016 09/16/2016 10d
B1280 100% CDs Submittal 09/16/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 09/19/2016 09/30/2016 10d
B1300 Design Completed 09/30/2016 0d

MDWASMDWASD Procurement 09/30/2016 01/11/2017 74d
B1305 Procurement Phase 09/30/2016 01/11/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 09/30/2016 0d
B1312 Bid Notice Preparation Period 09/30/2016 11/01/2016 23d
B1314 Bid Notice 11/01/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 11/02/2016 11/15/2016 10d
B1320 Pre-Bid Conference 11/16/2016 11/16/2016 1d
B1328 Bidders Prepare Bids for Submittal 11/17/2016 12/07/2016 15d
B1330 Bids Submittal 12/07/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 12/08/2016 12/28/2016 15d
B1350 Recommendation for Award Letter 12/28/2016 0d
B1355 Contract Award 12/29/2016 01/11/2017 10d

ConstruConstruction 11/16/2016 07/27/2017 182d
B1360 Construction Phase 11/16/2016 07/27/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/29/2016 01/18/2017 15d
B1366 Pre-Construction Meeting 01/19/2017 01/19/2017 1d
B1368 Permits / Shop Drawings / Material Orders 01/20/2017 02/09/2017 15d
B1370 Construction NTP 01/20/2017 0d
B1400 Construction Operations 01/20/2017 07/06/2017 120d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
04/19/2016 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

06/23/2016 A, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
09/02/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

09/30/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

01/11/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

07/27/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1402 Substantial Completion 07/06/2017 0d

DesigneDesigner Construction Support Services 11/16/2016 07/27/2017 182d
B1410 Designer Construction Support Services 11/16/2016 07/27/2017 182d

ConstruConstruction Close Out 07/07/2017 07/27/2017 15d
B1420 Commissioning 07/07/2017 07/27/2017 15d
B1430 Punch List 07/07/2017 07/20/2017 10d

Project CProject Closeout 07/06/2017 08/17/2017 30d
B1445 Closeout Phase 07/06/2017 08/17/2017 30d
B1450 Issue SAC Letter 07/06/2017 0d
B1460 Final Release of Retainage - Design Contract 07/27/2017 0d
B1470 Final Release of Retainage - Construction Contract 07/27/2017 0d
B1480 Administrative Closeout 07/07/2017 08/17/2017 30d
B1490 Transfer Project to MDWASD 08/17/2017 0d

Basin 0592Basin 0592 09/18/2015 A 12/07/2018 806d

100103  F100103  FM for Pump Station 0592 09/18/2015 A 08/14/2017 462d
DesignDesign 09/18/2015 A 09/26/2016 431d

B1000 Design Phase 09/18/2015 A 09/26/2016 431d
B1010 Prepare and Submit Design Package 09/18/2015 A 10/19/2015 A 5d
B1020 Engage Design Consultant 10/20/2015 A 11/11/2015 A 20d
B1022 TA Preparation 11/12/2015 A 11/12/2015 A 1d
B1024 TA Approval Provess 11/13/2015 A 12/11/2015 A 20d
B1030 Issue Design NTP 12/30/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 12/30/2015 A 08/29/2016 105d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 12/30/2015 A 07/18/2016 85d

30% Des30% Design 12/30/2015 A 02/25/2016 A 53d
B1060 A/E Prepares 30% Construction Documents 12/31/2015 A 02/08/2016 A 30d
B1070 Geotechnical Engineering Services 12/30/2015 A 02/08/2016 A 20d
B1080 Surveying Services 12/30/2015 A 02/08/2016 A 15d
B1100 30% CDs Submittal 02/08/2016 A 0d
B1120 30% Review (MDWASD/PSIP Team) 02/09/2016 A 02/25/2016 A 10d

60% Des60% Design 02/09/2016 A 04/04/2016 A 34d
B1140 A/E Prepares 60% Construction Documents 02/09/2016 A 03/28/2016 A 20d
B1150 60% CDs Submittal 03/28/2016 A 0d
B1170 60% Review (MDWASD/PSIP Team) 03/29/2016 A 04/04/2016 A 10d

90% Des90% Design 03/29/2016 A 08/29/2016 125d
B1180 A/E Prepares 90% Construction Documents 03/29/2016 A 06/27/2016 A 20d
B1190 90% CDs Submittal 06/27/2016 A 0d
B1200 90% Review (MDWASD/PSIP Team) 06/28/2016 A 07/18/2016 15d
B1202 90% CSX Permit Submittal (Force Main) 06/28/2016 A 0d
B1204 90% CSX Permit Review (Force Main) 06/28/2016 A 07/18/2016 15d
B1210 90% PWWMD Permit Submittal (Force Main) 07/19/2016 0d
B1220 90% PWWMD Permit Review (Force Main) 07/19/2016 08/08/2016 15d
B1230 90% RER(DERM)FDEP Permit Submittal (Force Main) 07/19/2016 0d
B1240 90% RER(DERM)FDEP Permit Review (Force Main) 07/19/2016 08/08/2016 15d
B1250 90% Municipality Permit Submittal (Force Main) 08/09/2016 0d
B1260 90% Municipality Permit Review (Force Main) 08/09/2016 08/29/2016 15d
B1270 90% FDOT Permit Submittal (Force Main) 08/09/2016 0d
B1280 90% FDOT Permit Review (Force Main) 08/09/2016 08/29/2016 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Substantial Completion
07/27/2017, Designer Construction Support Services

Designer Construction Support Services
07/27/2017, Construction Close Out

Commissioning
Punch List

08/17/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

12/07/2018, Basin 0592

08/14/2017, 100103  FM for Pump Station 0592
09/26/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Provess
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

02/25/2016 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

04/04/2016 A, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

08/29/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% CSX Permit Submittal (Force Main)
90% CSX Permit Review (Force Main)

90% PWWMD Permit Submittal (Force Main)
90% PWWMD Permit Review (Force Main)

90% RER(DERM)FDEP Permit Submittal (Force Main)
90% RER(DERM)FDEP Permit Review (Force Main)
90% Municipality Permit Submittal (Force Main)

90% Municipality Permit Review (Force Main)
90% FDOT Permit Submittal (Force Main)

90% FDOT Permit Review (Force Main)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1290 90% CD PM Comments Evaluation Completed 08/29/2016 0d

100% De100% Design 08/30/2016 09/26/2016 20d
B1300 A/E Prepares 100% Construction Documents 08/30/2016 09/12/2016 10d
B1310 100% CDs Submittal 09/12/2016 0d
B1320 100% Review (MDWASD/PSIP Team) 09/13/2016 09/26/2016 10d
B1330 Design Completed 09/26/2016 0d

MDWASMDWASD Procurement 09/26/2016 01/06/2017 74d
B1335 Procurement Phase 09/26/2016 01/06/2017 74d
B1340 Submit CDs to MDWASD Procurement Division 09/26/2016 0d
B1342 Bid Notice Preparation Period 09/27/2016 10/27/2016 23d
B1344 Bid Notice 10/27/2016 0d
B1346 MDWASD/PSIP Prepare for Pre-Bid Conference 10/28/2016 11/10/2016 10d
B1350 Pre-Bid Conference 11/11/2016 11/11/2016 1d
B1358 Bidders Prepare Bids for Submittal 11/14/2016 12/02/2016 15d
B1360 Bids Submittal 12/02/2016 0d
B1370 MDWASD/PSIP Team Bids Evaluation 12/05/2016 12/23/2016 15d
B1380 Recommendation for Award Letter 12/23/2016 0d
B1385 Contract Award 12/26/2016 01/06/2017 10d

ConstruConstruction 11/11/2016 07/24/2017 182d
B1390 Construction Phase 11/11/2016 07/24/2017 182d
B1394 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/26/2016 01/13/2017 15d
B1396 Pre-Construction meeting 01/16/2017 01/16/2017 1d
B1398 Permits / Shop Drawings / Material Orders 01/17/2017 02/06/2017 15d
B1400 Construction NTP 01/17/2017 0d
B1430 Construction Operations 01/17/2017 07/03/2017 120d
B1432 Substantial Completion 07/03/2017 0d

DesigneDesigner Construction Support Services 11/11/2016 07/24/2017 182d
B1440 Designer Construction Support Services 11/11/2016 07/24/2017 182d

ConstruConstruction Close Out 07/04/2017 07/24/2017 15d
B1450 Commissioning 07/04/2017 07/24/2017 15d
B1460 Punch List 07/04/2017 07/17/2017 10d

Project CProject Closeout 07/03/2017 08/14/2017 30d
B1475 Closeout Phase 07/03/2017 08/14/2017 30d
B1480 Issue SAC Letter 07/03/2017 0d
B1490 Final Release of Retainage - Design Contract 07/24/2017 0d
B1500 Final Release of Retainage - Construction Contract 07/24/2017 0d
B1510 Administrative Closeout 07/04/2017 08/14/2017 30d
B1520 Transfer Project to MDWASD 08/14/2017 0d

100227  P100227  Pump Station 0592 Upgrade 06/26/2017 12/07/2018 380d

DesignDesign 06/26/2017 02/16/2018 170d
B1000 Design Phase 06/26/2017 02/16/2018 170d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 06/26/2017* 06/30/2017 5d
B1020 Engage Design Consultant 07/03/2017 07/28/2017 20d
B1030 Issue Design NTP 07/31/2017 0d
B1040 A/E Develops and Submits Final Engineering Report 07/31/2017 01/19/2018 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 07/31/2017 08/11/2017 10d

30% Des30% Design 07/31/2017 09/29/2017 45d
B1060 A/E Prepares 30% Construction Documents 07/31/2017 09/08/2017 30d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% CD PM Comments Evaluation Completed
09/26/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

01/06/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

07/24/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

07/24/2017, Designer Construction Support Services

Designer Construction Support Services
07/24/2017, Construction Close Out

Commissioning
Punch List

08/14/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

12/07/2018, 100227  Pump Station 0592 Upgrade
02/16/2018, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)
09/29/2017, 30% Design

A/E Prepares 30% Construction Documents

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1070 Geotechnical Engineering Services 07/31/2017 08/25/2017 20d
B1080 Surveying Services 07/31/2017 08/18/2017 15d
B1090 Engage VE Consultant 07/31/2017 08/11/2017 10d
B1100 30% CDs Submittal 09/08/2017 0d
B1110 VE Study 09/11/2017 09/29/2017 15d
B1120 30% Review (MDWASD/PSIP Team) 09/11/2017 09/22/2017 10d

60% Des60% Design 10/02/2017 12/01/2017 45d
B1130 A/E Prepares 60% Construction Documents 10/02/2017 11/10/2017 30d
B1140 60% CDs Submittal 11/10/2017 0d
B1150 60% Legal Review (MDWASD) 11/13/2017 12/01/2017 15d
B1160 60% Review (MDWASD/PSIP Team) 11/13/2017 11/24/2017 10d

90% Des90% Design 12/04/2017 01/19/2018 35d
B1170 A/E Prepares 90% Construction Documents 12/04/2017 12/29/2017 20d
B1180 90% CDs Submittal 12/29/2017 0d
B1190 90% Review (MDWASD/PSIP Team) 01/01/2018 01/19/2018 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 01/01/2018 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 01/01/2018 01/12/2018 10d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 01/01/2018 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 01/01/2018 01/19/2018 15d
B1240 90% Municipality Permit Submittal (Pump Station) 01/01/2018 0d
B1250 90% Municipality Permit Review (Pump Station) 01/01/2018 01/12/2018 10d
B1260 90% CD PM Comments Evaluation Completed 01/19/2018 0d

100% De100% Design 01/22/2018 02/16/2018 20d
B1270 A/E Prepares 100% Construction Documents 01/22/2018 02/02/2018 10d
B1280 100% CDs Submittal 02/02/2018 0d
B1290 100% Review (MDWASD/PSIP Team) 02/05/2018 02/16/2018 10d
B1300 Design Completed 02/16/2018 0d

MDWASMDWASD Procurement 02/16/2018 06/01/2018 75d
B1305 Procurement Phase 02/16/2018 06/01/2018 75d
B1310 Submit CDs to MDWASD Procurement Division 02/16/2018 0d
B1320 Pre-Bid Conference 03/09/2018 0d
B1330 Bids Submittal 03/30/2018 0d
B1340 MDWASD/PSIP Team Bids Evaluation 04/02/2018 05/11/2018 30d
B1350 Contractor Selected 05/11/2018 0d
B1355 Contract Award 05/14/2018 06/01/2018 15d

ConstruConstruction 06/04/2018 11/23/2018 125d
B1360 Construction Phase 06/04/2018 11/23/2018 125d
B1370 Construction NTP 06/04/2018 0d
B1380 Mobilization 06/04/2018 07/13/2018 30d
B1390 Permit Approvals 06/04/2018 06/29/2018 20d
B1400 Construction Operations 06/18/2018 11/02/2018 100d
B1402 Substantial Completion 11/02/2018 0d

DesigneDesigner Construction Support Services 06/04/2018 11/16/2018 120d
B1410 Designer Construction Support Services 06/04/2018 11/16/2018 120d

ConstruConstruction Close Out 11/05/2018 11/23/2018 15d
B1420 Commissioning 11/05/2018 11/23/2018 15d
B1430 Punch List 11/05/2018 11/16/2018 10d
B1440 Certificate of Occupancy (CO) 11/16/2018 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Geotechnical Engineering Services
Surveying Services

Engage VE Consultant
30% CDs Submittal

VE Study
30% Review (MDWASD/PSIP Team)
12/01/2017, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Legal Review (MDWASD)
60% Review (MDWASD/PSIP Team)
01/19/2018, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

02/16/2018, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

06/01/2018, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Contractor Selected

Contract Award
11/23/2018, Construction

Construction Phase
Construction NTP

Mobilization
Permit Approvals

Construction Operations
Substantial Completion
11/16/2018, Designer Construction Support Service

Designer Construction Support Services
11/23/2018, Construction Close Out

Commissioning
Punch List
Certificate of Occupancy (CO)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Project CProject Closeout 11/19/2018 12/07/2018 15d
B1445 Closeout Phase 11/19/2018 12/07/2018 15d
B1450 Issue SAC Letter 11/23/2018 0d
B1460 Final Release of Retainage - Design Contract 11/23/2018 0d
B1470 Final Release of Retainage - Construction Contract 11/23/2018 0d
B1480 Administrative Closeout 11/19/2018 11/23/2018 5d
B1490 Transfer Project to MDWASD 11/26/2018 12/07/2018 10d

Basin 0596Basin 0596 05/11/2016 A 12/25/2017 496d

100104  P100104  Pump Station 0596 Upgrade 05/11/2016 A 12/25/2017 496d

DesignDesign 05/11/2016 A 02/06/2017 266d
B1000 Design Phase 05/11/2016 A 02/06/2017 266d
B1010 Prepare and Submit Design Package 05/11/2016 A 05/17/2016 A 5d
B1020 Engage Design Consultant 05/18/2016 A 07/01/2016 20d
B1022 TA Preparation 07/04/2016 07/04/2016 1d
B1024 TA Approval Process 07/05/2016 08/01/2016 20d
B1030 Issue Design NTP 08/02/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 08/02/2016 01/09/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/02/2016 11/28/2016 85d

30% Des30% Design 08/02/2016 09/26/2016 40d
B1060 A/E Prepares 30% Construction Documents 08/02/2016 09/12/2016 30d
B1070 Geotechnical Engineering Services 08/02/2016 08/29/2016 20d
B1080 Surveying Services 08/02/2016 08/22/2016 15d
B1100 30% CDs Submittal 09/12/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 09/13/2016 09/26/2016 10d

60% Des60% Design 09/13/2016 10/24/2016 30d
B1130 A/E Prepares 60% Construction Documents 09/13/2016 10/10/2016 20d
B1140 60% CDs Submittal 10/10/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 10/11/2016 10/24/2016 10d

90% Des90% Design 10/11/2016 01/09/2017 65d
B1170 A/E Prepares 90% Construction Documents 10/11/2016 11/07/2016 20d
B1180 90% CDs Submittal 11/07/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 11/08/2016 11/28/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 11/29/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 11/29/2016 12/19/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 12/20/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 12/20/2016 01/09/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 12/20/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 12/20/2016 01/09/2017 15d
B1260 90% CD PM Comments Evaluation Completed 01/09/2017 0d

100% De100% Design 01/10/2017 02/06/2017 20d
B1270 A/E Prepares 100% Construction Documents 01/10/2017 01/23/2017 10d
B1280 100% CDs Submittal 01/23/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 01/24/2017 02/06/2017 10d
B1300 Design Completed 02/06/2017 0d

MDWASMDWASD Procurement 02/06/2017 05/19/2017 74d
B1305 Procurement Phase 02/06/2017 05/19/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 02/06/2017 0d
B1312 Bid Notice Preparation Period 02/07/2017 03/09/2017 23d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

12/07/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contrac
Administrative Closeout
Transfer Project to MDWASD

12/25/2017, Basin 0596

12/25/2017, 100104  Pump Station 0596 Upgrade
02/06/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
09/26/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

10/24/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
01/09/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

02/06/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

05/19/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1314 Bid Notice 03/09/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 03/10/2017 03/23/2017 10d
B1320 Pre-Bid Conference 03/24/2017 03/24/2017 1d
B1322 Bidders Prepare Bids for Submittal 03/27/2017 04/14/2017 15d
B1330 Bids Submittal 04/14/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 04/17/2017 05/05/2017 15d
B1350 Recommendation for Award Letter 05/05/2017 0d
B1355 Contract Award 05/08/2017 05/19/2017 10d

ConstruConstruction 03/24/2017 12/04/2017 182d
B1360 Construction Phase 03/24/2017 12/04/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 05/08/2017 05/26/2017 15d
B1364 Pre-Construction Meeting 05/29/2017 05/29/2017 1d
B1366 Permits / Shop Drawings / Material Orders 05/30/2017 06/19/2017 15d
B1370 Construction NTP 05/30/2017 0d
B1400 Construction Operations 05/30/2017 11/13/2017 120d
B1402 Substantial Completion 11/13/2017 0d

DesigneDesigner Construction Support Services 03/24/2017 12/04/2017 182d
B1410 Designer Construction Support Services 03/24/2017 12/04/2017 182d

ConstruConstruction Close Out 11/14/2017 12/04/2017 15d
B1420 Commissioning 11/14/2017 12/04/2017 15d
B1430 Punch List 11/14/2017 11/27/2017 10d

Project CProject Closeout 11/13/2017 12/25/2017 30d
B1445 Closeout Phase 11/13/2017 12/25/2017 30d
B1450 Issue SAC Letter 11/13/2017 0d
B1460 Final Release of Retainage - Design Contract 12/04/2017 0d
B1470 Final Release of Retainage - Construction Contract 12/04/2017 0d
B1480 Administrative Closeout 11/14/2017 12/25/2017 30d
B1490 Transfer Project to MDWASD 12/25/2017 0d

Basin 0604Basin 0604 07/07/2014 A 07/01/2016 507d

100106  F100106  FM for Pump Station 0604 07/16/2014 A 07/01/2016 498d
DesignDesign 07/16/2014 A 05/18/2015 A 225d

B1000 Design Phase 07/16/2014 A 05/18/2015 A 225d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 07/16/2014 A 07/23/2014 A 5d
B1020 Engage Design Consultant 07/24/2014 A 11/05/2014 A 20d
B1030 Issue Design NTP 11/05/2014 A 0d
B1040 A/E Develops and Submits Final Engineering Report 11/05/2014 A 05/05/2015 A 20d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 03/23/2015 A 04/08/2015 A 10d

30% Des30% Design 11/06/2014 A 02/18/2015 A 45d
B1060 A/E Prepares 30% Construction Documents 11/06/2014 A 02/11/2015 A 30d
B1070 Geotechnical Engineering Services 11/06/2014 A 02/11/2015 A 20d
B1080 Surveying Services 11/06/2014 A 02/11/2015 A 15d
B1100 30% CDs Submittal 02/11/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 02/12/2015 A 02/18/2015 A 10d

90% Des90% Design 02/12/2015 A 05/05/2015 A 60d
B1140 A/E Prepares 90% Construction Documents 02/12/2015 A 03/23/2015 A 20d
B1150 90% CDs Submittal 03/23/2015 A 0d
B1160 90% Review (MDWASD/PSIP Team) 03/24/2015 A 04/08/2015 A 5d
B1170 90% PWWMD Permit Submittal 04/22/2015 A 0d
B1180 90% PWWMD Permit Review 04/22/2015 A 05/05/2015 A 10d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Letter
Contract Award

12/04/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction M

Pre-Construction Meeting
Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations

Substantial Completion
12/04/2017, Designer Construction Support Services

Designer Construction Support Services
12/04/2017, Construction Close Out

Commissioning
Punch List

12/25/2017, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

07/01/2016, Basin 0604

07/01/2016, 100106  FM for Pump Station 0604
05/18/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

02/18/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

05/05/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)

90% PWWMD Permit Submittal
90% PWWMD Permit Review

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1190 90% RER(DERM)FDEP Permit Submittal (Force Main) 04/10/2015 A 0d
B1200 90% RER(DERM)FDEP Permit Review (Force Main) 04/10/2015 A 04/29/2015 A 5d
B1250 90% CD PM Comments Evaluation Completed 05/05/2015 A 0d

100% De100% Design 05/06/2015 A 05/18/2015 A 10d
B1260 A/E Prepares 100% Construction Documents 05/06/2015 A 05/13/2015 A 5d
B1270 100% CDs Submittal 05/13/2015 A 0d
B1280 100% Review (MDWASD/PSIP Team) 05/14/2015 A 05/18/2015 A 5d
B1290 Design Completed 05/18/2015 A 0d

MDWASMDWASD Procurement 04/23/2015 A 07/27/2015 A 79d
B1295 Procurement Phase 04/23/2015 A 07/27/2015 A 79d
B1300 Submit CDs to MDWASD Procurement Division 04/23/2015 A 0d
B1310 Pre-Bid Conference 05/12/2015 A 0d
B1320 Bids Submittal 06/15/2015 A 0d
B1330 MDWASD/PSIP Team Bids Evaluation 06/16/2015 A 06/19/2015 A 20d
B1340 Recommendation for Award Letter 06/19/2015 A 0d
B1345 Contract Award 06/22/2015 A 07/27/2015 A 10d

ConstruConstruction 05/12/2015 A 12/15/2015 A 110d
B1350 Construction Phase 05/12/2015 A 12/15/2015 A 110d
B1354 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 06/22/2015 A 07/24/2015 A 15d
B1356 Pre-Construction Meeting 07/27/2015 A 07/27/2015 A 1d
B1358 Permits / Shop Drawings / Material Orders 07/27/2015 A 11/20/2015 A 15d
B1360 Construction NTP 08/10/2015 A 0d
B1390 Construction Operations 08/10/2015 A 12/15/2015 A 100d
B1392 Substantial Completion 12/15/2015 A 0d

DesigneDesigner Construction Services 05/12/2015 A 12/15/2015 A 28d
B1400 Designer Construction Support Services 05/12/2015 A 12/15/2015 A 120d

ConstruConstruction Close Out 12/01/2015 A 12/15/2015 A 15d
B1410 Commissioning 12/01/2015 A 12/15/2015 A 15d
B1420 Punch List 12/01/2015 A 12/15/2015 A 10d

Project CProject Closeout 11/18/2015 A 07/01/2016 131d
B1435 Closeout Phase 11/18/2015 A 07/01/2016 131d
B1440 Issue SAC Letter 11/18/2015 A 0d
B1450 Final Release of Retainage - Design Contract 07/01/2016 0d
B1460 Final Release of Retainage - Construction Contract 07/01/2016 0d
B1470 Administrative Closeout 12/16/2015 A 07/01/2016 30d
B1480 Transfer Project to MDWASD 07/01/2016 0d

100105  B100105  Basin 0604 Infiltration/Inflow Study and Repairs 09/25/2014 A 10/06/2015 A 423d

InfiltratiInfiltration/Inflow 09/25/2014 A 10/05/2015 A 307d
B1000 Infiltration/Inflow Phase 09/25/2014 A 10/05/2015 A 307d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 12/19/2014 A 192d
B1005 SSES Phase 09/25/2014 A 12/19/2014 A 192d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 10/10/2014 A 12/05/2014 A 30d
B1031 Smoke Testing 10/21/2014 A 10/21/2014 A 10d
B1040 Video Review 12/08/2014 A 12/19/2014 A 30d

CIPP ReCIPP Repairs 04/17/2015 A 06/17/2015 A 29d
B1065 CIPP Phase 04/17/2015 A 06/17/2015 A 29d
B1080 Issue NTP for CIPP Repairs 04/17/2015 A 0d
B1090 Conduct CIPP Repairs 06/17/2015 A 06/17/2015 A 20d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% RER(DERM)FDEP Permit Submittal (Force Main)
90% RER(DERM)FDEP Permit Review (Force Main)
90% CD PM Comments Evaluation Completed
05/18/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

07/27/2015 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Letter
Contract Award

12/15/2015 A, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

12/15/2015 A, Designer Construction Services

Designer Construction Support Services
12/15/2015 A, Construction Close Out

Commissioning
Punch List

07/01/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

10/06/2015 A, 100105  Basin 0604 Infiltration/Inflow Study and Repairs
10/05/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
12/19/2014 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES

Smoke Testing

Video Review
06/17/2015 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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ManholeManhole Repairs 07/15/2015 A 10/05/2015 A 20d
B1115 Manhole Phase 07/15/2015 A 10/05/2015 A 20d
B1130 Issue NTP for Manhole Repairs 07/15/2015 A 0d
B1140 Conduct Manhole Repairs 09/30/2015 A 10/05/2015 A 20d

Dig & ReDig & Replace Repairs 06/26/2015 A 09/18/2015 A 30d
B1165 Dig & Replace Phase 06/26/2015 A 09/18/2015 A 30d
B1180 Issue NTP for Dig & Replace Repairs 06/26/2015 A 0d
B1190 Conduct Dig & Replace Repairs 09/14/2015 A 09/18/2015 A 30d

Project CProject Closeout 10/06/2015 A 10/06/2015 A 0d
B1235 Closeout Phase 10/06/2015 A 10/06/2015 A 0d
B1260 Transfer Project to MDWASD 10/06/2015 A 0d

100107  P100107  Pump Station 0604 Upgrade 07/07/2014 A 07/01/2016 507d

DesignDesign 07/07/2014 A 08/07/2015 A 274d
B1000 Design Phase 07/07/2014 A 08/07/2015 A 274d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 07/07/2014 A 07/14/2014 A 5d
B1020 Engage Design Consultant 07/14/2014 A 10/08/2014 A 20d
B1030 Issue Design NTP 10/08/2014 A 0d
B1040 A/E Develops and Submits Final Engineering Report 10/08/2014 A 07/28/2015 A 20d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 10/08/2014 A 02/17/2015 A 10d

30% Des30% Design 09/10/2014 A 11/26/2014 A 32d
B1060 A/E Prepares 30% Construction Documents 09/10/2014 A 11/17/2014 A 20d
B1070 Geotechnical Engineering Services 10/20/2014 A 10/24/2014 A 0d
B1080 Surveying Services 10/17/2014 A 11/14/2014 A 0d
B1100 30% CDs Submittal 11/17/2014 A 0d
B1120 30% Review (MDWASD/PSIP Team) 11/18/2014 A 11/26/2014 A 10d

90% Des90% Design 11/18/2014 A 07/28/2015 A 133d
B1170 A/E Prepares 90% Construction Documents 11/18/2014 A 01/28/2015 A 14d
B1180 90% CDs Submittal 01/28/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 01/29/2015 A 02/17/2015 A 5d
B1191 Design Consultant Preparing Permit Packages 02/23/2015 A 03/04/2015 A 10d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 03/06/2015 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 03/06/2015 A 06/24/2015 A 5d
B1220 90% RER (Building Department) Permit Submittal 06/25/2015 A 0d
B1230 90% RER (Building Department) Permit Review 06/25/2015 A 07/28/2015 A 10d
B1260 90% CD PM Comments Evaluation Completed 07/28/2015 A 0d

100% De100% Design 07/29/2015 A 08/07/2015 A 7d
B1270 A/E Prepares 100% Construction Documents 07/29/2015 A 08/07/2015 A 2d
B1280 100% CDs Submittal 08/07/2015 A 0d
B1290 100% Review (MDWASD/PSIP Team) 08/07/2015 A 08/07/2015 A 1d
B1300 Design Completed 08/07/2015 A 0d

MDWASMDWASD Procurement 04/28/2015 A 08/11/2015 A 80d
B1305 Procurement Phase 04/28/2015 A 08/11/2015 A 80d
B1310 Submit CDs to MDWASD Procurement Division 04/28/2015 A 0d
B1320 Pre-Bid Conference 05/15/2015 A 0d
B1330 Bids Submittal 07/17/2015 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 07/20/2015 A 07/22/2015 A 1d
B1350 Recommendation for Award Letter 07/22/2015 A 0d
B1355 Contract Award 07/23/2015 A 08/11/2015 A 10d

ConstruConstruction 07/23/2015 A 07/01/2016 166d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

10/05/2015 A, Manhole Repairs
Manhole Phase

Issue NTP for Manhole Repairs
Conduct Manhole Repairs

09/18/2015 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs
10/06/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
07/01/2016, 100107  Pump Station 0604 Upgrade

08/07/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

11/26/2014 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services

Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
07/28/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
Design Consultant Preparing Permit Packages

90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Department) Permit Submittal

90% RER (Building Department) Permit Review
90% CD PM Comments Evaluation Completed
08/07/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed
08/11/2015 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Pre-Bid Conference
Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

07/01/2016, Construction

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1360 Construction Phase 07/23/2015 A 07/01/2016 166d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 07/23/2015 A 07/27/2015 A 2d
B1365 Pre-Construction Meeting 07/28/2015 A 07/28/2015 A 1d
B1368 Permits / Shop Drawings / Material Orders 07/29/2015 A 12/30/2015 A 2d
B1370 Construction NTP 08/17/2015 A 0d
B1400 Construction Operations 08/17/2015 A 03/02/2016 A 104d
B1405 Substantial Completion 03/02/2016 A 0d

DesigneDesigner Construction Support Services 08/17/2015 A 07/01/2016 114d
B1410 Designer Construction Support Services 08/17/2015 A 07/01/2016 114d

ConstruConstruction Close Out 03/03/2016 A 07/01/2016 15d
B1420 Commissioning 03/03/2016 A 07/01/2016 15d
B1430 Punch List 03/03/2016 A 07/01/2016 10d

Project CProject Closeout 11/18/2015 A 07/01/2016 88d
B1445 Closeout Phase 11/18/2015 A 07/01/2016 88d
B1450 Issue SAC Letter 11/18/2015 A 0d
B1460 Final Release of Retainage - Design Contract 07/01/2016 0d
B1470 Final Release of Retainage - Construction Contract 07/01/2016 0d
B1480 Administrative Closeout 03/03/2016 A 07/01/2016 30d
B1490 Transfer Project to MDWASD 07/01/2016 0d

Basin 0607Basin 0607 05/19/2014 A 07/01/2016 516d

100109  P100109  Pump Station 0607 Upgrade 05/19/2014 A 07/01/2016 516d

100% De100% Design 06/23/2014 A 06/23/2014 A 0d
B1300 Design Completed 06/23/2014 A 0d

MDWASMDWASD Procurement 05/19/2014 A 09/24/2014 A 121d
B1305 Procurement Phase 05/19/2014 A 09/24/2014 A 121d
B1310 Submit CDs to MDWASD Procurement Division 05/19/2014 A 0d
B1312 Bid Notice Preparation Period 05/20/2014 A 06/30/2014 A 23d
B1313 Bid Notice 06/30/2014 A 0d
B1315 MDWASD/PSIP Team Prepare for Pre-Bid Conferencce 07/01/2014 A 07/16/2014 A 10d
B1320 Pre-Bid Conference 07/16/2014 A 0d
B1323 Bidders Prepare Bids for Submittal 07/17/2014 A 07/24/2014 A 15d
B1330 Bids Submittal 07/24/2014 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 07/25/2014 A 08/13/2014 A 10d
B1350 Recommendation for Award Letter 08/14/2014 A 0d
B1352 Contract Award 08/15/2014 A 09/24/2014 A 10d

ConstruConstruction 09/24/2014 A 11/30/2015 A 263d
B1360 Construction Phase 09/24/2014 A 11/30/2015 A 263d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 09/25/2014 A 10/07/2014 A 15d
B1365 Pre-Construction Meeting 10/07/2014 A 0d
B1370 Construction NTP 12/08/2014 A 0d
B1380 Mobilization 01/12/2015 A 05/22/2015 A 40d
B1390 Permit Approvals 09/24/2014 A 12/07/2014 A 20d
B1400 Construction Operations 05/25/2015 A 10/14/2015 A 249d
B1402 Substantial Completion 10/14/2015 A 0d

DesigneDesigner Construction Support Services 12/08/2014 A 11/30/2015 A 33d
B1410 Designer Construction Support Services 12/08/2014 A 11/30/2015 A 140d

ConstruConstruction Close Out 10/15/2015 A 11/30/2015 A 15d
B1420 Commissioning 10/15/2015 A 11/30/2015 A 15d
B1430 Punch List 10/15/2015 A 11/30/2015 A 10d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

07/01/2016, Designer Construction Support Services

Designer Construction Support Services
07/01/2016, Construction Close Out

Commissioning
Punch List
07/01/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD
07/01/2016, Basin 0607

07/01/2016, 100109  Pump Station 0607 Upgrade
06/23/2014 A, 100% Design

Design Completed
09/24/2014 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conferencce
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter

Contract Award
11/30/2015 A, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Construction NTP
Mobilization

Permit Approvals
Construction Operations
Substantial Completion

11/30/2015 A, Designer Construction Support Services

Designer Construction Support Services
11/30/2015 A, Construction Close Out

Commissioning
Punch List

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Project CProject Closeout 10/15/2015 A 07/01/2016 131d
B1445 Closeout Phase 10/15/2015 A 07/01/2016 131d
B1450 Issue SAC Letter 11/30/2015 A 0d
B1470 Final Release of Retainage - Construction Contract 07/01/2016 0d
B1480 Administrative Closeout 10/15/2015 A 07/01/2016 30d
B1490 Transfer Project to MDWASD 07/01/2016 0d

100108  B100108  Basin 0607 Infiltration/Inflow Study and Repairs 09/25/2014 A 03/10/2016 A 423d

InfiltratiInfiltration/Inflow 09/25/2014 A 03/09/2016 A 305d
B1000 Infiltration/Inflow Phase 09/25/2014 A 03/09/2016 A 305d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 12/31/2014 A 187d
B1005 SSES Phase 09/25/2014 A 12/31/2014 A 187d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 10/15/2014 A 12/18/2014 A 30d
B1031 Smoke Testing 11/06/2014 A 11/12/2014 A 10d
B1040 Video Review 11/03/2014 A 12/31/2014 A 30d

CIPP ReCIPP Repairs 04/17/2015 A 03/09/2016 A 29d
B1065 CIPP Phase 04/17/2015 A 03/09/2016 A 29d
B1080 Issue NTP for CIPP Repairs 04/17/2015 A 0d
B1090 Conduct CIPP Repairs 05/27/2015 A 03/09/2016 A 20d

ManholeManhole Repairs 07/15/2015 A 11/09/2015 A 84d
B1115 Manhole Phase 07/15/2015 A 11/09/2015 A 84d
B1130 Issue NTP for Manhole Repairs 07/15/2015 A 0d
B1140 Conduct Manhole Repairs 08/26/2015 A 11/09/2015 A 20d

Dig & ReDig & Replace Repairs 05/18/2015 A 06/19/2015 A 30d
B1165 Dig & Replace Phase 05/18/2015 A 06/19/2015 A 30d
B1180 Issue NTP for Dig & Replace Repairs 05/18/2015 A 0d
B1190 Conduct Dig & Replace Repairs 06/11/2015 A 06/19/2015 A 30d

Project CProject Closeout 03/10/2016 A 03/10/2016 A 0d
B1235 Closeout Phase 03/10/2016 A 03/10/2016 A 0d
B1260 Transfer Project to MDWASD 03/10/2016 A 0d

Basin 0609Basin 0609 08/28/2014 A 07/01/2016 469d

100110  B100110  Basin 0609 Infiltration/Inflow Study and Repairs 04/17/2015 A 10/01/2015 A 260d

InfiltratiInfiltration/Inflow 04/17/2015 A 09/30/2015 A 151d
B1000 Infiltration/Inflow Phase 04/17/2015 A 09/30/2015 A 151d

CIPP ReCIPP Repairs 04/17/2015 A 07/20/2015 A 34d
B1005 CIPP Phase 04/17/2015 A 07/20/2015 A 34d
B1020 Issue NTP for CIPP Repairs 04/17/2015 A 0d
B1030 Conduct CIPP Repairs 06/19/2015 A 07/20/2015 A 20d

ManholeManhole Repairs 07/15/2015 A 09/30/2015 A 103d
B1055 Manhole Phase 07/15/2015 A 09/30/2015 A 103d
B1070 Issue NTP for Manhole Repairs 07/15/2015 A 0d
B1080 Conduct Manhole Repairs 09/30/2015 A 09/30/2015 A 20d

Dig & ReDig & Replace Repairs 05/18/2015 A 06/19/2015 A 30d
B1105 Dig & Replace Phase 05/18/2015 A 06/19/2015 A 30d
B1120 Issue NTP for Dig & Replace Repairs 05/18/2015 A 0d
B1130 Conduct Dig & Replace Repairs 06/03/2015 A 06/19/2015 A 30d

Project CProject Closeout 10/01/2015 A 10/01/2015 A 0d
B1175 Closeout Phase 10/01/2015 A 10/01/2015 A 0d
B1200 Transfer Project to MDWASD 10/01/2015 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

07/01/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

03/10/2016 A, 100108  Basin 0607 Infiltration/Inflow Study and Repairs
03/09/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
12/31/2014 A, Sanitary Sewer Evaluation Survey

SSES Phase
Issue NTP to SSES Contractor

Conduct SSES
Smoke Testing

Video Review
03/09/2016 A, CIPP Repairs

CIPP Phase
Issue NTP for CIPP Repairs

Conduct CIPP Repairs
11/09/2015 A, Manhole Repairs

Manhole Phase
Issue NTP for Manhole Repairs

Conduct Manhole Repairs
06/19/2015 A, Dig & Replace Repairs

Dig & Replace Phase
Issue NTP for Dig & Replace Repairs

Conduct Dig & Replace Repairs
03/10/2016 A, Project Closeout

Closeout Phase
Transfer Project to MDWASD

07/01/2016, Basin 0609

10/01/2015 A, 100110  Basin 0609 Infiltration/Inflow Study and Repairs
09/30/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
07/20/2015 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

09/30/2015 A, Manhole Repairs
Manhole Phase

Issue NTP for Manhole Repairs
Conduct Manhole Repairs

06/19/2015 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs

10/01/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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100228  P100228  Pump Station 0609 Upgrade 08/28/2014 A 07/01/2016 469d

DesignDesign 08/28/2014 A 05/28/2015 A 216d
B1000 Design Phase 08/28/2014 A 05/28/2015 A 216d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 08/28/2014 A 09/02/2014 A 5d
B1020 Engage Design Consultant 09/03/2014 A 11/05/2014 A 20d
B1030 Issue Design NTP 11/06/2014 A 0d
B1040 A/E Develops and Submits Final Engineering Report 11/06/2014 A 05/04/2015 A 20d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 02/26/2015 A 04/06/2015 A 10d

30% Des30% Design 11/06/2014 A 01/23/2015 A 60d
B1060 A/E Prepares 30% Construction Documents 11/06/2014 A 01/08/2015 A 30d
B1070 Geotechnical Engineering Services 11/19/2014 A 01/08/2015 A 20d
B1080 Surveying Services 11/19/2014 A 12/08/2014 A 15d
B1100 30% CDs Submittal 01/08/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 01/09/2015 A 01/23/2015 A 10d

90% Des90% Design 01/09/2015 A 05/22/2015 A 94d
B1170 A/E Prepares 90% Construction Documents 01/09/2015 A 02/25/2015 A 20d
B1180 90% CDs Submittal 02/25/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 02/26/2015 A 03/05/2015 A 5d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 03/06/2015 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 03/06/2015 A 04/06/2015 A 5d
B1220 90% Cutler Bay - BD Permit Submittal 04/10/2015 A 0d
B1230 90% Cutller Bay - BD Permit Review 04/10/2015 A 05/22/2015 A 10d
B1240 90% RER (Building Department) Permit Submittal 04/21/2015 A 0d
B1250 90% RER (Building Department) Permit Review 04/21/2015 A 05/04/2015 A 10d
B1260 90% CD PM Comments Evaluation Completed 05/04/2015 A 0d

100% De100% Design 03/06/2015 A 05/28/2015 A 7d
B1270 A/E Prepares 100% Construction Documents 03/06/2015 A 05/22/2015 A 2d
B1280 100% CDs Submittal 05/22/2015 A 0d
B1290 100% Review (MDWASD/PSIP Team) 05/23/2015 A 05/28/2015 A 5d
B1300 Design Completed 05/28/2015 A 0d

MDWASMDWASD Procurement 04/28/2015 A 08/26/2015 A 83d
B1305 Procurement Phase 04/28/2015 A 08/26/2015 A 83d
B1310 Submit CDs to MDWASD Procurement Division 04/28/2015 A 0d
B1320 Pre-Bid Conference 05/06/2015 A 05/06/2015 A 1d
B1330 Bids Submittal 05/28/2015 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 05/29/2015 A 07/09/2015 A 10d
B1350 Recommendation for Award Letter 07/09/2015 A 0d
B1355 Contract Award 07/10/2015 A 08/26/2015 A 10d

ConstruConstruction 05/06/2015 A 07/01/2016 114d
B1360 Construction Phase 05/06/2015 A 07/01/2016 114d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 07/10/2015 A 07/27/2015 A 6d
B1366 Pre-Construction Meeting 07/28/2015 A 07/28/2015 A 1d
B1368 Permits / Shop Drawings / Material Orders 07/29/2015 A 12/31/2015 A 7d
B1370 Construction NTP 09/02/2015 A 0d
B1400 Construction Operations 09/02/2015 A 01/19/2016 A 71d
B1402 Substantial Completion 01/19/2016 A 0d

DesigneDesigner Construction Support Services 05/06/2015 A 07/01/2016 86d
B1410 Designer Construction Support Services 05/06/2015 A 07/01/2016 86d

ConstruConstruction Close Out 01/19/2016 A 07/01/2016 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

07/01/2016, 100228  Pump Station 0609 Upgrade
05/28/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

01/23/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services

Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
05/22/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% Cutler Bay - BD Permit Submittal

90% Cutller Bay - BD Permit Review
90% RER (Building Department) Permit Submittal

90% RER (Building Department) Permit Review
90% CD PM Comments Evaluation Completed

05/28/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

08/26/2015 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Letter
Contract Award

07/01/2016, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

07/01/2016, Designer Construction Support Services

Designer Construction Support Services
07/01/2016, Construction Close Out

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1420 Commissioning 01/19/2016 A 01/28/2016 A 15d
B1430 Punch List 01/20/2016 A 07/01/2016 10d

Project CProject Closeout 09/21/2015 A 07/01/2016 130d
B1445 Closeout Phase 09/21/2015 A 07/01/2016 130d
B1450 Issue SAC Letter 09/21/2015 A 0d
B1460 Final Release of Retainage - Design Contract 07/01/2016 0d
B1470 Final Release of Retainage - Construction Contract 07/01/2016 0d
B1480 Administrative Closeout 01/20/2016 A 07/01/2016 30d
B1490 Transfer Project to MDWASD 07/01/2016 0d

Basin 0613Basin 0613 06/26/2015 A 03/19/2018 706d

100113  P100113  Pump Station 0613 Upgrade 08/01/2016 02/26/2018 411d

DesignDesign 08/01/2016 04/10/2017 181d
B1000 Design Phase 08/01/2016 04/10/2017 181d
B1010 Prepare and Submit Design Package 08/01/2016* 08/05/2016 5d
B1012 Engage Design Consultant 08/08/2016 09/02/2016 20d
B1014 TA Preeparation 09/05/2016 09/05/2016 1d
B1016 TA Approval Process 09/06/2016 10/03/2016 20d
B1030 Issue Design NTP 10/04/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 10/04/2016 03/13/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 10/04/2016 01/30/2017 85d

30% Des30% Design 10/04/2016 11/28/2016 40d
B1060 A/E Prepares 30% Construction Documents 10/04/2016 11/14/2016 30d
B1070 Geotechnical Engineering Services 10/04/2016 10/31/2016 20d
B1080 Surveying Services 10/04/2016 10/24/2016 15d
B1100 30% CDs Submittal 11/14/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 11/15/2016 11/28/2016 10d

60% Des60% Design 11/15/2016 12/26/2016 30d
B1130 A/E Prepares 60% Construction Documents 11/15/2016 12/12/2016 20d
B1140 60% CDs Submittal 12/12/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 12/13/2016 12/26/2016 10d

90% Des90% Design 12/13/2016 03/13/2017 65d
B1170 A/E Prepares 90% Construction Documents 12/13/2016 01/09/2017 20d
B1180 90% CDs Submittal 01/09/2017 0d
B1190 90% Review (MDWASD/PSIP Team) 01/10/2017 01/30/2017 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 01/31/2017 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 01/31/2017 02/20/2017 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 02/21/2017 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 02/21/2017 03/13/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 02/21/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 02/21/2017 03/13/2017 15d
B1260 90% CD PM Comments Evaluation Completed 03/13/2017 0d

100% De100% Design 03/14/2017 04/10/2017 20d
B1270 A/E Prepares 100% Construction Documents 03/14/2017 03/27/2017 10d
B1280 100% CDs Submittal 03/27/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 03/28/2017 04/10/2017 10d
B1300 Design Completed 04/10/2017 0d

MDWASMDWASD Procurement 04/10/2017 07/21/2017 74d
B1305 Procurement Phase 04/10/2017 07/21/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 04/10/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Commissioning
Punch List
07/01/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

03/19/2018, Basin 0613

02/26/2018, 100113  Pump Station 0613 Upgrade
04/10/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preeparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

11/28/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

12/26/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

03/13/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

04/10/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

07/21/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1312 Bid Notice Preparation Period 04/11/2017 05/11/2017 23d
B1314 Bid Notice 05/11/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 05/12/2017 05/25/2017 10d
B1320 Pre-Bid Conference 05/26/2017 05/26/2017 1d
B1322 Bidders Prepare Bids for Submittal 05/29/2017 06/16/2017 15d
B1330 Bids Submittal 06/16/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 06/19/2017 07/07/2017 15d
B1350 Recommendation for Award Letter 07/07/2017 0d
B1355 Contract Award 07/10/2017 07/21/2017 10d

ConstruConstruction 05/26/2017 02/05/2018 182d
B1360 Construction Phase 05/26/2017 02/05/2018 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 07/10/2017 07/28/2017 15d
B1364 Pre-Construction Meeting 07/31/2017 07/31/2017 1d
B1366 Permits / Shop Drawings / Order Materials 08/01/2017 08/21/2017 15d
B1370 Construction NTP 08/01/2017 0d
B1400 Construction Operations 08/01/2017 01/15/2018 120d
B1402 Substantial Completion 01/15/2018 0d

DesigneDesigner Construction Support Services 05/26/2017 02/05/2018 182d
B1410 Designer Construction Support Services 05/26/2017 02/05/2018 182d

ConstruConstruction Close Out 01/16/2018 02/05/2018 15d
B1420 Commissioning 01/16/2018 02/05/2018 15d
B1430 Punch List 01/16/2018 01/29/2018 10d

Project CProject Closeout 01/16/2018 02/26/2018 30d
B1445 Closeout Phase 01/16/2018 02/26/2018 30d
B1450 Issue SAC Letter 02/05/2018 0d
B1460 Final Release of Retainage - Design Contract 02/05/2018 0d
B1470 Final Release of Retainage - Construction Contract 02/05/2018 0d
B1480 Administrative Closeout 01/16/2018 02/26/2018 30d
B1490 Transfer Project to MDWASD 02/26/2018 0d

100112  FM100112  FM for Pump Station 0613 08/22/2016 03/19/2018 411d

DesignDesign 08/22/2016 05/01/2017 181d
B1000 Design Phase 08/22/2016 05/01/2017 181d
B1010 Prepare and Submit Design Package 08/22/2016* 08/26/2016 5d
B1020 Engage Design Consultant 08/29/2016 09/23/2016 20d
B1022 TA Preparation 09/26/2016 09/26/2016 1d
B1024 TA Approval Process 09/27/2016 10/24/2016 20d
B1030 Issue Design NTP 10/25/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 10/25/2016 04/03/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 10/25/2016 02/20/2017 85d

30% Des30% Design 10/25/2016 12/19/2016 40d
B1060 A/E Prepares 30% Construction Documents 10/25/2016 12/05/2016 30d
B1070 Geotechnical Engineering Services 10/25/2016 11/21/2016 20d
B1080 Surveying Services 10/25/2016 11/14/2016 15d
B1100 30% CDs Submittal 12/05/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 12/06/2016 12/19/2016 10d

60% Des60% Design 12/06/2016 01/16/2017 30d
B1140 A/E Prepares 60% Construction Documents 12/06/2016 01/02/2017 20d
B1150 60% CDs Submittal 01/02/2017 0d
B1170 60% Review (MDWASD/PSIP Team) 01/03/2017 01/16/2017 10d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

02/05/2018, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Order Materials

Construction NTP
Construction Operations
Substantial Completion

02/05/2018, Designer Construction Support Services

Designer Construction Support Services
02/05/2018, Construction Close Out

Commissioning
Punch List

02/26/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

03/19/2018, 100112  FM for Pump Station 0613
05/01/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
12/19/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
01/16/2017, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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90% Des90% Design 01/03/2017 04/03/2017 65d
B1180 A/E Prepares 90% Construction Documents 01/03/2017 01/30/2017 20d
B1190 90% CDs Submittal 01/30/2017 0d
B1200 90% Review (MDWASD/PSIP Team) 01/31/2017 02/20/2017 15d
B1230 90% RER(DERM)FDEP Permit Submittal (Force Main) 02/21/2017 0d
B1240 90% RER(DERM)FDEP Permit Review (Force Main) 02/21/2017 03/13/2017 15d
B1242 90% PWWMD Permit Submittal (Force Main) 03/14/2017 0d
B1244 90% PWWMD Permit Review (Force Main) 03/14/2017 04/03/2017 15d
B1250 90% Municipality Permit Submittal (Force Main) 03/14/2017 0d
B1260 90% Municipality Permit Review (Force Main) 03/14/2017 04/03/2017 15d
B1270 90% FDOT Permit Submittal (Force Main) 03/14/2017 0d
B1280 90% FDOT Permit Review (Force Main) 03/14/2017 04/03/2017 15d
B1290 90% CD PM Comments Evaluation Completed 04/03/2017 0d

100% De100% Design 04/04/2017 05/01/2017 20d
B1300 A/E Prepares 100% Construction Documents 04/04/2017 04/17/2017 10d
B1310 100% CDs Submittal 04/17/2017 0d
B1320 100% Review (MDWASD/PSIP Team) 04/18/2017 05/01/2017 10d
B1330 Design Completed 05/01/2017 0d

MDWASMDWASD Procurement 05/01/2017 08/11/2017 74d
B1335 Procurement Phase 05/01/2017 08/11/2017 74d
B1340 Submit CDs to MDWASD Procurement Division 05/01/2017 0d
B1342 Bid Notice Preparation Period 05/02/2017 06/01/2017 23d
B1344 Bid Notice 06/01/2017 0d
B1346 MDWASD/PSIP Team Prepare for Pre-Bid Conference 06/02/2017 06/15/2017 10d
B1350 Pre-Bid Conference 06/16/2017 06/16/2017 1d
B1352 Bidders Prepare Bids for Submittal 06/19/2017 07/07/2017 15d
B1360 Bids Submittal 07/07/2017 0d
B1370 MDWASD/PSIP Team Bids Evaluation 07/10/2017 07/28/2017 15d
B1380 Recommendation for Award Letter 07/28/2017 0d
B1385 Contract Award 07/31/2017 08/11/2017 10d

ConstruConstruction 06/16/2017 02/26/2018 182d
B1390 Construction Phase 06/16/2017 02/26/2018 182d
B1392 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 07/31/2017 08/18/2017 15d
B1394 Pre-Construction Meeting 08/21/2017 08/21/2017 1d
B1396 Permits / Shop Drawings / Material Orders 08/22/2017 09/11/2017 15d
B1400 Construction NTP 09/12/2017 0d
B1430 Construction Operations 08/22/2017 02/05/2018 120d
B1432 Substantial Completion 02/05/2018 0d

DesigneDesigner Construction Support Services 06/16/2017 02/26/2018 182d
B1440 Designer Construction Support Services 06/16/2017 02/26/2018 182d

ConstruConstruction Close Out 02/06/2018 02/26/2018 15d
B1450 Commissioning 02/06/2018 02/26/2018 15d
B1460 Punch List 02/06/2018 02/19/2018 10d

Project CProject Closeout 02/05/2018 03/19/2018 30d
B1475 Closeout Phase 02/05/2018 03/19/2018 30d
B1480 Issue SAC Letter 02/05/2018 0d
B1490 Final Release of Retainage - Design Contract 02/26/2018 0d
B1500 Final Release of Retainage - Construction Contract 02/26/2018 0d
B1510 Administrative Closeout 02/06/2018 03/19/2018 30d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

04/03/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Force Main)

90% RER(DERM)FDEP Permit Review (Force Main)
90% PWWMD Permit Submittal (Force Main)

90% PWWMD Permit Review (Force Main)
90% Municipality Permit Submittal (Force Main)

90% Municipality Permit Review (Force Main)
90% FDOT Permit Submittal (Force Main)

90% FDOT Permit Review (Force Main)
90% CD PM Comments Evaluation Completed

05/01/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

08/11/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

02/26/2018, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting

Pre-Construction Meeting
Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

02/26/2018, Designer Construction Support Services

Designer Construction Support Services
02/26/2018, Construction Close Out

Commissioning
Punch List

03/19/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1520 Transfer Project to MDWASD 03/19/2018 0d

100249  B100249  Basin 0613 Infiltration/Inflow Study and Repairs 06/26/2015 A 03/03/2016 A 30d

InfiltratiInfiltration/Inflow 06/26/2015 A 03/02/2016 A 30d
B1000 Infiltration/Inflow Phase 06/26/2015 A 03/02/2016 A 30d

Dig & ReDig & Replace Repairs 06/26/2015 A 03/02/2016 A 30d
B1160 Dig & Replace Phase 06/26/2015 A 03/02/2016 A 30d
B1180 Issue NTP for Dig & Replace Repairs 06/26/2015 A 0d
B1190 Conduct Dig & Replace Repairs 03/02/2016 A 03/02/2016 A 30d

Project CProject Closeout 03/03/2016 A 03/03/2016 A 0d
B1250 Closeout Phase 03/03/2016 A 03/03/2016 A 0d
B1280 Transfer Project to MDWASD 03/03/2016 A 0d

Basin 0614Basin 0614 09/25/2014 A 01/11/2017 733d

100114  P100114  Pump Station 0614 Upgrade 10/07/2014 A 01/11/2017 733d

DesignDesign 10/07/2014 A 07/01/2016 733d
B1000 Design Phase 10/07/2014 A 07/01/2016 733d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 10/07/2014 A 10/08/2014 A 5d
B1020 Engage Design Consultant 10/09/2014 A 01/22/2015 A 20d
B1030 Issue Design NTP 01/23/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 01/23/2015 A 05/10/2016 A 20d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 01/23/2015 A 06/05/2015 A 10d

30% Des30% Design 01/23/2015 A 03/26/2015 A 50d
B1060 A/E Prepares 30% Construction Documents 01/23/2015 A 02/20/2015 A 30d
B1070 Geotechnical Engineering Services 01/23/2015 A 02/06/2015 A 20d
B1080 Surveying Services 01/23/2015 A 02/06/2015 A 15d
B1100 30% CDs Submittal 02/20/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 02/23/2015 A 03/26/2015 A 10d

90% Des90% Design 02/23/2015 A 05/10/2016 A 293d
B1170 A/E Prepares 90% Construction Documents 02/23/2015 A 04/08/2015 A 20d
B1180 90% CDs Submittal 04/08/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 04/09/2015 A 10/16/2015 A 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 10/19/2015 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 10/20/2015 A 03/18/2016 A 15d
B1220 90% RER (Building Department) Permit Submittal 01/07/2016 A 0d
B1230 90% RER (Building Department) Permit Review 01/08/2016 A 05/10/2016 A 15d
B1240 90% PWWMD Permit Submittal 11/02/2015 A 0d
B1250 90% PWWMD Permit Review 11/03/2015 A 11/04/2015 A 15d
B1260 90% CD PM Comments Evaluation Completed 05/10/2016 A 0d

100% De100% Design 05/11/2016 A 07/01/2016 20d
B1270 A/E Prepares 100% Construction Documents 05/11/2016 A 07/01/2016 10d
B1280 100% CDs Submittal 07/01/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 05/11/2016 A 07/01/2016 10d
B1300 Design Completed 07/01/2016 0d

MDWASMDWASD Procurement 01/08/2016 A 07/01/2016 130d
B1305 Procurement Phase 01/08/2016 A 07/01/2016 130d
B1310 Submit CDs to MDWASD Procurement Division 01/08/2016 A 0d
B1312 Bid Notice Preparation Period 01/08/2016 A 01/08/2016 A 23d
B1314 Bid Notice 01/08/2016 A 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 01/11/2016 A 02/10/2016 A 10d
B1320 Pre-Bid Conference 02/11/2016 A 02/11/2016 A 1d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Transfer Project to MDWASD
03/03/2016 A, 100249  Basin 0613 Infiltration/Inflow Study and Repairs
03/02/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
03/02/2016 A, Dig & Replace Repairs

Dig & Replace Phase
Issue NTP for Dig & Replace Repairs

Conduct Dig & Replace Repairs
03/03/2016 A, Project Closeout

Closeout Phase
Transfer Project to MDWASD

01/11/2017, Basin 0614

01/11/2017, 100114  Pump Station 0614 Upgrade
07/01/2016, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

03/26/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
05/10/2016 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Department) Permit Submittal

90% RER (Building Department) Permit Review
90% PWWMD Permit Submittal

90% PWWMD Permit Review
90% CD PM Comments Evaluation Completed

07/01/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed
07/01/2016, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1322 Bidders Prepare Bids for Submittal 02/12/2016 A 03/09/2016 A 15d
B1330 Bids Submittal 03/10/2016 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 03/11/2016 A 05/23/2016 A 15d
B1350 Recommendation for Award Letter 05/23/2016 A 0d
B1355 Contract Award 05/24/2016 A 07/01/2016 10d

ConstruConstruction 02/11/2016 A 12/21/2016 130d
B1360 Construction Phase 02/11/2016 A 12/21/2016 130d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 05/24/2016 A 07/01/2016 15d
B1366 Pre-Construction Meeting 07/04/2016 07/04/2016 1d
B1368 Permits / Shop Drawings / Material orders 07/05/2016 07/25/2016 15d
B1370 Construction NTP 07/05/2016 0d
B1400 Construction Operations 07/05/2016 11/30/2016 107d
B1402 Substantial Completion 11/30/2016 0d

DesigneDesigner Construction Support Services 02/11/2016 A 12/21/2016 130d
B1410 Designer Construction Support Services 02/11/2016 A 12/21/2016 130d

ConstruConstruction Close Out 12/01/2016 12/21/2016 15d
B1420 Commissioning 12/01/2016 12/21/2016 15d
B1430 Punch List 12/01/2016 12/14/2016 10d

Project CProject Closeout 11/30/2016 01/11/2017 30d
B1445 Closeout Phase 11/30/2016 01/11/2017 30d
B1450 Issue SAC Letter 11/30/2016 0d
B1460 Final Release of Retainage - Design Contract 12/21/2016 0d
B1470 Final Release of Retainage - Construction Contract 12/21/2016 0d
B1480 Administrative Closeout 12/01/2016 01/11/2017 30d
B1490 Transfer Project to MDWASD 01/11/2017 0d

100205  B100205  Basin 0614 Infiltration/Inflow Study and Repairs 09/25/2014 A 07/15/2015 A 246d

InfiltratiInfiltration/Inflow 09/25/2014 A 07/14/2015 A 78d
B1000 Infiltration/Inflow Phase 09/25/2014 A 07/14/2015 A 78d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 07/14/2015 A 78d
B1005 SSES Phase 09/25/2014 A 07/14/2015 A 78d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 06/17/2015 A 06/19/2015 A 30d
B1040 Video Review 06/17/2015 A 07/14/2015 A 30d

Project CProject Closeout 07/15/2015 A 07/15/2015 A 0d
B1235 Closeout Phase 07/15/2015 A 07/15/2015 A 0d
B1260 Transfer Project to MDWASD 07/15/2015 A 0d

Basin 0638Basin 0638 11/20/2015 A 02/26/2018 520d

100115  P100115  Pump Station 0638 Upgrade 08/01/2016 02/26/2018 411d
DesignDesign 08/01/2016 04/10/2017 181d

B1000 Design Phase 08/01/2016 04/10/2017 181d
B1010 Prepare and Submit Design Package 08/01/2016* 08/05/2016 5d
B1020 Engage Design Consultant 08/08/2016 09/02/2016 20d
B1022 TA Preparation 09/05/2016 09/05/2016 1d
B1024 TA Approval Process 09/06/2016 10/03/2016 20d
B1030 Issue Design NTP 10/04/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 10/04/2016 03/13/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 10/04/2016 01/30/2017 85d

30% Des30% Design 10/04/2016 11/28/2016 40d
B1060 A/E Prepares 30% Construction Documents 10/04/2016 11/14/2016 30d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

12/21/2016, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material orders
Construction NTP

Construction Operations
Substantial Completion

12/21/2016, Designer Construction Support Services

Designer Construction Support Services
12/21/2016, Construction Close Out

Commissioning
Punch List

01/11/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

07/15/2015 A, 100205  Basin 0614 Infiltration/Inflow Study and Repairs
07/14/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
07/14/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES
Video Review

07/15/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
02/26/2018, Basin 0638

02/26/2018, 100115  Pump Station 0638 Upgrade
04/10/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
11/28/2016, 30% Design

A/E Prepares 30% Construction Documents

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1070 Geotechnical Engineering Services 10/04/2016 10/31/2016 20d
B1080 Surveying Services 10/04/2016 10/24/2016 15d
B1100 30% CDs Submittal 11/14/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 11/15/2016 11/28/2016 10d

60% Des60% Design 11/15/2016 12/26/2016 30d
B1130 A/E Prepares 60% Construction Documents 11/15/2016 12/12/2016 20d
B1140 60% CDs Submittal 12/12/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 12/13/2016 12/26/2016 10d

90% Des90% Design 12/13/2016 03/13/2017 65d
B1170 A/E Prepares 90% Construction Documents 12/13/2016 01/09/2017 20d
B1180 90% CDs Submittal 01/09/2017 0d
B1190 90% Review (MDWASD/PSIP Team) 01/10/2017 01/30/2017 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 01/31/2017 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 01/31/2017 02/20/2017 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 02/21/2017 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 02/21/2017 03/13/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 02/21/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 02/21/2017 03/13/2017 15d
B1260 90% CD PM Comments Evaluation Completed 03/13/2017 0d

100% De100% Design 03/14/2017 04/10/2017 20d
B1270 A/E Prepares 100% Construction Documents 03/14/2017 03/27/2017 10d
B1280 100% CDs Submittal 03/27/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 03/28/2017 04/10/2017 10d
B1300 Design Completed 04/10/2017 0d

MDWASMDWASD Procurement 04/10/2017 07/21/2017 74d
B1305 Procurement Phase 04/10/2017 07/21/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 04/10/2017 0d
B1312 Bid Notice Preparation Period 04/11/2017 05/11/2017 23d
B1314 Bid Notice 05/11/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 05/12/2017 05/25/2017 10d
B1320 Pre-Bid Conference 05/26/2017 05/26/2017 1d
B1322 Bidders Prepare Bids for Submittal 05/29/2017 06/16/2017 15d
B1330 Bids Submittal 06/16/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 06/19/2017 07/07/2017 15d
B1350 Recommendation for Award Letter 07/07/2017 0d
B1355 Contract Award 07/10/2017 07/21/2017 10d

ConstruConstruction 05/26/2017 02/05/2018 182d
B1360 Construction Phase 05/26/2017 02/05/2018 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 07/10/2017 07/28/2017 15d
B1364 Pre-Construction Meeting 07/31/2017 07/31/2017 1d
B1366 Permits / Shop Drawings / Material Orders 08/01/2017 08/21/2017 15d
B1370 Construction NTP 08/01/2017 0d
B1400 Construction Operations 08/01/2017 01/15/2018 120d
B1402 Substantial Completion 01/15/2018 0d

DesigneDesigner Construction Support Services 05/26/2017 01/29/2018 177d
B1410 Designer Construction Support Services 05/26/2017 01/29/2018 177d

ConstruConstruction Close Out 01/16/2018 02/05/2018 15d
B1420 Commissioning 01/16/2018 02/05/2018 15d
B1430 Punch List 01/16/2018 01/29/2018 10d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

12/26/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
03/13/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

04/10/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

07/21/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Letter
Contract Award

02/05/2018, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting

Pre-Construction Meeting
Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations

Substantial Completion
01/29/2018, Designer Construction Support Services

Designer Construction Support Services
02/05/2018, Construction Close Out

Commissioning
Punch List

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
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Project CProject Closeout 01/15/2018 02/26/2018 30d
B1445 Closeout Phase 01/15/2018 02/26/2018 30d
B1450 Issue SAC Letter 01/15/2018 0d
B1460 Final Release of Retainage - Design Contract 02/05/2018 0d
B1470 Final Release of Retainage - Construction Contract 02/05/2018 0d
B1480 Administrative Closeout 01/16/2018 02/26/2018 30d
B1490 Transfer Project to MDWASD 02/26/2018 0d

100206  B100206  Basin 0638 Infiltration/Inflow Study and Repairs 11/20/2015 A 03/08/2016 A 66d
InfiltratiInfiltration/Inflow 11/20/2015 A 03/07/2016 A 31d

B1000 Infiltration/Inflow Phase 11/20/2015 A 03/07/2016 A 31d

Dig & ReDig & Replace Repairs 11/20/2015 A 03/07/2016 A 31d
B1165 Dig & Replace Phase 11/20/2015 A 03/07/2016 A 31d
B1180 Issue NTP for Dig & Replace Repairs 11/20/2015 A 0d
B1190 Conduct Dig & Replace Repairs 03/04/2016 A 03/07/2016 A 30d

Project CProject Closeout 03/08/2016 A 03/08/2016 A 0d
B1235 Closeout Phase 03/08/2016 A 03/08/2016 A 0d
B1260 Transfer Project to MDWASD 03/08/2016 A 0d

Basin 0645Basin 0645 04/03/2017 10/29/2018 411d

100117  P100117  Pump Station 0645 Upgrade 04/03/2017 10/29/2018 411d

DesignDesign 04/03/2017 12/11/2017 181d
B1000 Design Phase 04/03/2017 12/11/2017 181d
B1010 Prepare and Submit Design Package 04/03/2017* 04/07/2017 5d
B1020 Engage Design Consultant 04/10/2017 05/05/2017 20d
B1022 TA Preparation 05/08/2017 05/08/2017 1d
B1024 TA Approval Process 05/09/2017 06/05/2017 20d
B1030 Issue Design NTP 06/06/2017 0d
B1040 A/E Develops and Submits Final Engineering Report 06/06/2017 11/13/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 06/06/2017 10/02/2017 85d

30% Des30% Design 06/06/2017 07/31/2017 40d
B1060 A/E Prepares 30% Construction Documents 06/06/2017 07/17/2017 30d
B1070 Geotechnical Engineering Services 06/06/2017 07/03/2017 20d
B1080 Surveying Services 06/06/2017 06/26/2017 15d
B1100 30% CDs Submittal 07/17/2017 0d
B1120 30% Review (MDWASD/PSIP Team) 07/18/2017 07/31/2017 10d

60% Des60% Design 07/18/2017 08/28/2017 30d
B1130 A/E Prepares 60% Construction Documents 07/18/2017 08/14/2017 20d
B1140 60% CDs Submittal 08/14/2017 0d
B1160 60% Review (MDWASD/PSIP Team) 08/15/2017 08/28/2017 10d

90% Des90% Design 08/15/2017 11/13/2017 65d
B1170 A/E Prepares 90% Construction Documents 08/15/2017 09/11/2017 20d
B1180 90% CDs Submittal 09/11/2017 0d
B1190 90% Review (MDWASD/PSIP Team 09/12/2017 10/02/2017 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 10/03/2017 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 10/03/2017 10/23/2017 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 10/24/2017 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 10/24/2017 11/13/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 10/24/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 10/24/2017 11/13/2017 15d
B1260 90% CD PM Comments Evaluation Completed 11/13/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

02/26/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

03/08/2016 A, 100206  Basin 0638 Infiltration/Inflow Study and Repairs
03/07/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
03/07/2016 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs
03/08/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
10/29/2018, Basin 0645

10/29/2018, 100117  Pump Station 0645 Upgrade
12/11/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
07/31/2017, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

08/28/2017, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

11/13/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone

Page 120 of 185 TASK filter: All Activities
© Oracle Corporation



Activity ID Activity Name Start Finish Original
Duration

100% De100% Design 11/14/2017 12/11/2017 20d
B1270 A/E Prepares 100% Construction Documents 11/14/2017 11/27/2017 10d
B1280 100% CDs Submittal 11/27/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 11/28/2017 12/11/2017 10d
B1300 Design Completed 12/11/2017 0d

MDWASMDWASD Procurement 12/11/2017 03/23/2018 74d
B1305 Procurement Phase 12/11/2017 03/23/2018 74d
B1310 Submit CDs to MDWASD Procurement Division 12/11/2017 0d
B1312 Bid Notice Preparation Period 12/12/2017 01/11/2018 23d
B1314 Bid Notice 01/11/2018 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 01/12/2018 01/25/2018 10d
B1320 Pre-Bid Conference 01/26/2018 01/26/2018 1d
B1322 Bidders Prepare Bids for Submittal 01/29/2018 02/16/2018 15d
B1330 Bids Submittal 02/16/2018 0d
B1340 MDWASD/PSIP Team Bids Evaluation 02/19/2018 03/09/2018 15d
B1350 Recommendation for Award Letter 03/09/2018 0d
B1355 Contract Award 03/12/2018 03/23/2018 10d

ConstruConstruction 01/26/2018 10/08/2018 182d
B1360 Construction Phase 01/26/2018 10/08/2018 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 03/12/2018 03/30/2018 15d
B1364 Pre-Construction Meeting 04/02/2018 04/02/2018 1d
B1366 Permits / Shop Drawings / Material Orders 04/03/2018 04/23/2018 15d
B1370 Construction NTP 04/03/2018 0d
B1400 Construction Operations 04/03/2018 09/17/2018 120d
B1402 Substantial Completion 09/17/2018 0d

DesigneDesigner Construction Support Services 01/26/2018 10/08/2018 182d
B1410 Designer Construction Support Services 01/26/2018 10/08/2018 182d

ConstruConstruction Close Out 09/18/2018 10/08/2018 15d
B1420 Commissioning 09/18/2018 10/08/2018 15d
B1430 Punch List 09/18/2018 10/01/2018 10d

Project CProject Closeout 09/17/2018 10/29/2018 30d
B1445 Closeout Phase 09/17/2018 10/29/2018 30d
B1450 Issue SAC Letter 09/17/2018 0d
B1460 Final Release of Retainage - Design Contract 10/08/2018 0d
B1470 Final Release of Retainage - Construction Contract 10/08/2018 0d
B1480 Administrative Closeout 09/18/2018 10/29/2018 30d
B1490 Transfer Project to MDWASD 10/29/2018 0d

Basin 0648Basin 0648 09/25/2014 A 01/22/2018 819d

100118  B100118  Basin 0648 Infiltration/Inflow Study and Repairs 09/25/2014 A 06/18/2015 A 391d

InfiltratiInfiltration/Inflow 09/25/2014 A 06/17/2015 A 175d
B1000 Infiltration/Inflow Phase 09/25/2014 A 06/17/2015 A 175d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 06/17/2015 A 175d
B1005 SSES Phase 09/25/2014 A 06/17/2015 A 175d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 05/26/2015 A 06/03/2015 A 30d
B1040 Video Review 06/04/2015 A 06/17/2015 A 30d

Project CProject Closeout 06/18/2015 A 06/18/2015 A 0d
B1235 Closeout Phase 06/18/2015 A 06/18/2015 A 0d
B1260 Transfer Project to MDWASD 06/18/2015 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

12/11/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

03/23/2018, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

10/08/2018, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

10/08/2018, Designer Construction Support Services

Designer Construction Support Services
10/08/2018, Construction Close Out

Commissioning
Punch List

10/29/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

01/22/2018, Basin 0648

06/18/2015 A, 100118  Basin 0648 Infiltration/Inflow Study and Repairs
06/17/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
06/17/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES
Video Review
06/18/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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100119  P100119  Pump Station 0648 Upgrade 06/27/2016 A 01/22/2018 406d

DesignDesign 06/27/2016 A 03/06/2017 205d
B1000 Design Phase 06/27/2016 A 03/06/2017 205d
B1010 Prepare and Submit Design Package 06/27/2016 A 07/01/2016 5d
B1020 Engage Design Consultant 07/04/2016 07/29/2016 20d
B1022 TA Preparation 08/01/2016 08/01/2016 1d
B1024 TA Approval Process 08/02/2016 08/29/2016 20d
B1030 Issue Design NTP 08/30/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 08/30/2016 02/06/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/30/2016 12/26/2016 85d

30% Des30% Design 08/30/2016 10/24/2016 40d
B1060 A/E Prepares 30% Construction Documents 08/30/2016 10/10/2016 30d
B1070 Geotechnical Engineering Services 08/30/2016 09/26/2016 20d
B1080 Surveying Services 08/30/2016 09/19/2016 15d
B1100 30% CDs Submittal 10/10/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 10/11/2016 10/24/2016 10d

60% Des60% Design 10/11/2016 11/21/2016 30d
B1130 A/E Prepares 60% Construction Documents 10/11/2016 11/07/2016 20d
B1140 60% CDs Submittal 11/07/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 11/08/2016 11/21/2016 10d

90% Des90% Design 11/08/2016 02/06/2017 65d
B1170 A/E Prepares 90% Construction Documents 11/08/2016 12/05/2016 20d
B1180 90% CDs Submittal 12/05/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 12/06/2016 12/26/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 12/27/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 12/27/2016 01/16/2017 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 01/17/2017 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 01/17/2017 02/06/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 01/17/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 01/17/2017 02/06/2017 15d
B1260 90% CD PM Comments Evaluation Completed 02/06/2017 0d

100% De100% Design 02/07/2017 03/06/2017 20d
B1270 A/E Prepares 100% Construction Documents 02/07/2017 02/20/2017 10d
B1280 100% CDs Submittal 02/20/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 02/21/2017 03/06/2017 10d
B1300 Design Completed 03/06/2017 0d

MDWASMDWASD Procurement 03/06/2017 06/16/2017 74d
B1305 Procurement Phase 03/06/2017 06/16/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 03/06/2017 0d
B1312 Bid Notice Preparation Period 03/07/2017 04/06/2017 23d
B1314 Bid Notice 04/06/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 04/07/2017 04/20/2017 10d
B1320 Pre-Bid Conference 04/21/2017 04/21/2017 1d
B1328 Bidders Prepare Bids for Submittal 04/24/2017 05/12/2017 15d
B1330 Bids Submittal 05/12/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 05/15/2017 06/02/2017 15d
B1350 Recommendation for Award Letter 06/02/2017 0d
B1355 Contract Award 06/05/2017 06/16/2017 10d

ConstruConstruction 04/21/2017 01/01/2018 182d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

01/22/2018, 100119  Pump Station 0648 Upgrade
03/06/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
10/24/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

11/21/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
02/06/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

03/06/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

06/16/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Letter
Contract Award

01/01/2018, Construction

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1360 Construction Phase 04/21/2017 01/01/2018 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 06/05/2017 06/23/2017 15d
B1364 Pre-Construction Meeting 06/26/2017 06/26/2017 1d
B1366 Permits / Shop Drawings / Material Orders 06/27/2017 07/17/2017 15d
B1370 Construction NTP 06/27/2017 0d
B1400 Construction Operations 06/27/2017 12/11/2017 120d
B1402 Substantial Completion 12/11/2017 0d

DesigneDesigner Construction Support Services 04/21/2017 01/01/2018 182d
B1410 Designer Construction Support Services 04/21/2017 01/01/2018 182d

ConstruConstruction Close Out 12/12/2017 01/01/2018 15d
B1420 Commissioning 12/12/2017 01/01/2018 15d
B1430 Punch List 12/12/2017 12/25/2017 10d

Project CProject Closeout 12/11/2017 01/22/2018 30d
B1445 Closeout Phase 12/11/2017 01/22/2018 30d
B1450 Issue SAC Letter 12/11/2017 0d
B1460 Final Release of Retainage - Design Contract 01/01/2018 0d
B1470 Final Release of Retainage - Construction Contract 01/01/2018 0d
B1480 Administrative Closeout 12/12/2017 01/22/2018 30d
B1490 Transfer Project to MDWASD 01/22/2018 0d

Basin 0669Basin 0669 11/20/2015 A 09/24/2018 686d

100120  B100120  Basin 0669 Infiltration/Inflow Study and Repairs 11/20/2015 A 06/14/2016 A 112d

InfiltratiInfiltration/Inflow 11/20/2015 A 06/13/2016 A 112d
B1000 Infiltration/Inflow Phase 11/20/2015 A 06/13/2016 A 112d

CIPP ReCIPP Repairs 01/15/2016 A 05/04/2016 A 81d
B1065 CIPP Phase 01/15/2016 A 05/04/2016 A 81d
B1080 Issue NTP for CIPP Repairs 01/15/2016 A 0d
B1090 Conduct CIPP Repairs 05/04/2016 A 05/04/2016 A 20d

ManholeManhole Repairs 03/25/2016 A 06/13/2016 A 81d
B1115 Manhole Phase 03/25/2016 A 06/13/2016 A 81d
B1130 Issue NTP for Manhole Repairs 03/25/2016 A 0d
B1140 Conduct Manhole Repairs 04/18/2016 A 06/13/2016 A 20d

Dig & ReDig & Replace Repairs 11/20/2015 A 04/07/2016 A 112d
B1165 Dig & Replace Phase 11/20/2015 A 04/07/2016 A 112d
B1180 Issue NTP for Dig & Replace Repairs 11/20/2015 A 0d
B1190 Conduct Dig & Replace Repairs 03/16/2016 A 04/07/2016 A 30d

Project CProject Closeout 06/14/2016 A 06/14/2016 A 0d
B1235 Closeout Phase 06/14/2016 A 06/14/2016 A 0d
B1260 Transfer Project to MDWASD 06/14/2016 A 0d

100121  P100121  Pump Station 0669 Upgrade 02/28/2017 09/24/2018 410d

DesignDesign 02/28/2017 11/07/2017 181d
B1000 Design Phase 02/28/2017 11/07/2017 181d
B1010 Prepare and Submit Design Package 02/28/2017* 03/06/2017 5d
B1020 Engage Design Consultant 03/07/2017 04/03/2017 20d
B1022 TA Preparation 04/04/2017 04/04/2017 1d
B1024 TA Approval Process 04/05/2017 05/02/2017 20d
B1030 Issue Design NTP 05/03/2017 0d
B1040 A/E Develops and Submits Final Engineering Report 05/03/2017 10/10/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 05/03/2017 08/29/2017 85d

30% Des30% Design 05/03/2017 06/27/2017 40d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting

Pre-Construction Meeting
Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations

Substantial Completion
01/01/2018, Designer Construction Support Services

Designer Construction Support Services
01/01/2018, Construction Close Out

Commissioning
Punch List

01/22/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

09/24/2018, Basin 0669

06/14/2016 A, 100120  Basin 0669 Infiltration/Inflow Study and Repairs
06/13/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
05/04/2016 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

06/13/2016 A, Manhole Repairs
Manhole Phase

Issue NTP for Manhole Repairs
Conduct Manhole Repairs

04/07/2016 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs

06/14/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
09/24/2018, 100121  Pump Station 0669 Upgrade

11/07/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
06/27/2017, 30% Design

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1060 A/E Prepares 30% Construction Documents 05/03/2017 06/13/2017 30d
B1070 Geotechnical Engineering Services 05/03/2017 05/30/2017 20d
B1080 Surveying Services 05/03/2017 05/23/2017 15d
B1100 30% CDs Submittal 06/13/2017 0d
B1120 30% Review (MDWASD/PSIP Team) 06/14/2017 06/27/2017 10d

60% Des60% Design 06/14/2017 07/25/2017 30d
B1130 A/E Prepares 60% Construction Documents 06/14/2017 07/11/2017 20d
B1140 60% CDs Submittal 07/11/2017 0d
B1160 60% Review (MDWASD/PSIP Team) 07/12/2017 07/25/2017 10d

90% Des90% Design 07/12/2017 10/10/2017 65d
B1170 A/E Prepares 90% Construction Documents 07/12/2017 08/08/2017 20d
B1180 90% CDs Submittal 08/08/2017 0d
B1190 90% Review (MDWASD/PSIP Team) 08/09/2017 08/29/2017 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 08/30/2017 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 08/30/2017 09/19/2017 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 09/20/2017 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 09/20/2017 10/10/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 09/20/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 09/20/2017 10/10/2017 15d
B1260 90% CD PM Comments Evaluation Completed 10/10/2017 0d

100% De100% Design 10/11/2017 11/07/2017 20d
B1270 A/E Prepares 100% Construction Documents 10/11/2017 10/24/2017 10d
B1280 100% CDs Submittal 10/24/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 10/25/2017 11/07/2017 10d
B1300 Design Completed 11/07/2017 0d

MDWASMDWASD Procurement 11/07/2017 02/16/2018 74d
B1305 Procurement Phase 11/07/2017 02/16/2018 74d
B1310 Submit CDs to MDWASD Procurement Division 11/07/2017 0d
B1312 Bid Notice Preparation period 11/07/2017 12/07/2017 23d
B1314 Bid Notice 12/07/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 12/08/2017 12/21/2017 10d
B1320 Pre-Bid Conference 12/22/2017 12/22/2017 1d
B1322 Bidders Prepare Bids for Submittal 12/25/2017 01/12/2018 15d
B1330 Bids Submittal 01/12/2018 0d
B1340 MDWASD/PSIP Team Bids Evaluation 01/15/2018 02/02/2018 15d
B1350 Recommendation for Award Letter 02/02/2018 0d
B1355 Contract Award 02/05/2018 02/16/2018 10d

ConstruConstruction 12/25/2017 09/03/2018 181d
B1360 Construction Phase 12/25/2017 09/03/2018 181d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 02/05/2018 02/23/2018 15d
B1364 Pre-Construction Meeting 02/26/2018 02/26/2018 1d
B1366 Permits / Shop Drawings / Material Orders 02/27/2018 03/19/2018 15d
B1370 Construction NTP 02/27/2018 0d
B1400 Construction Operations 02/27/2018 08/13/2018 120d
B1402 Substantial Completion 08/13/2018 0d

DesigneDesigner Construction Support Services 12/25/2017 09/03/2018 181d
B1410 Designer Construction Support Services 12/25/2017 09/03/2018 181d

ConstruConstruction Close Out 08/14/2018 09/03/2018 15d
B1420 Commissioning 08/14/2018 09/03/2018 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

07/25/2017, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

10/10/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

11/07/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

02/16/2018, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

09/03/2018, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

09/03/2018, Designer Construction Support Services

Designer Construction Support Services
09/03/2018, Construction Close Out

Commissioning

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone

Page 124 of 185 TASK filter: All Activities
© Oracle Corporation



Activity ID Activity Name Start Finish Original
Duration

B1430 Punch List 08/14/2018 08/27/2018 10d

Project CProject Closeout 08/13/2018 09/24/2018 30d
B1445 Closeout Phase 08/13/2018 09/24/2018 30d
B1450 Issue SAC Letter 08/13/2018 0d
B1460 Final Release of Retainage - Design Contract 09/03/2018 0d
B1470 Final Release of Retainage - Construction Contract 09/03/2018 0d
B1480 Administrative Closeout 08/14/2018 09/24/2018 30d
B1490 Transfer Project to MDWASD 09/24/2018 0d

Basin 0672Basin 0672 12/07/2015 A 08/18/2017 444d

100122  P100122  Pump Station 0672 Upgrade 12/07/2015 A 08/18/2017 444d

DesignDesign 12/07/2015 A 09/30/2016 241d
B1000 Design Phase 12/07/2015 A 09/30/2016 241d
B1010 Prepare and Submit Design Package 12/07/2015 A 12/07/2015 A 5d
B1020 Engage Design Consultant 12/07/2015 A 01/12/2016 A 20d
B1022 TA Preparation 01/13/2016 A 01/13/2016 A 1d
B1024 TA Approval Process 01/14/2016 A 04/04/2016 A 20d
B1030 Issue Design NTP 04/14/2016 A 0d
B1040 A/E Develops and Submits Final Engineering Report 04/14/2016 A 09/02/2016 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 04/14/2016 A 07/22/2016 85d

30% Des30% Design 04/14/2016 A 05/18/2016 A 40d
B1060 A/E Prepares 30% Construction Documents 04/14/2016 A 04/27/2016 A 30d
B1070 Geotechnical Engineering Services 04/14/2016 A 04/27/2016 A 20d
B1080 Surveying Services 04/14/2016 A 04/27/2016 A 15d
B1100 30% CDs Submittal 04/27/2016 A 0d
B1120 30% Review (MDWASD/PSIP Team) 04/28/2016 A 05/18/2016 A 10d

90% Des90% Design 04/28/2016 A 09/02/2016 67d
B1170 A/E Prepares 90% Construction Documents 04/28/2016 A 07/01/2016 20d
B1180 90% CDs Submittal 07/01/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 07/04/2016 07/22/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 07/25/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 07/25/2016 08/12/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 08/15/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 08/15/2016 09/02/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 08/15/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 08/15/2016 09/02/2016 15d
B1260 90% CD PM Comments Evaluation Completed 09/02/2016 0d

100% De100% Design 09/05/2016 09/30/2016 20d
B1270 A/E Prepares 100% Construction Documents 09/05/2016 09/16/2016 10d
B1280 100% CDs Submittal 09/16/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 09/19/2016 09/30/2016 10d
B1300 Design Completed 09/30/2016 0d

MDWASMDWASD Procurement 09/30/2016 01/12/2017 74d
B1305 Procurement Phase 09/30/2016 01/12/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 09/30/2016 0d
B1312 Bid Notice Preparation Period 10/03/2016 11/02/2016 23d
B1314 Bid Notice 11/02/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 11/03/2016 11/16/2016 10d
B1320 Pre-Bid Conference 11/17/2016 11/17/2016 1d
B1328 Bidders Prepare Bids for Submittal 11/18/2016 12/08/2016 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Punch List
09/24/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

08/18/2017, Basin 0672

08/18/2017, 100122  Pump Station 0672 Upgrade
09/30/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

05/18/2016 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

09/02/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

09/30/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

01/12/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1330 Bids Submittal 12/08/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 12/09/2016 12/29/2016 15d
B1350 Recommendation for Award letter 12/29/2016 0d
B1355 Contract Award 12/30/2016 01/12/2017 10d

ConstruConstruction 11/17/2016 07/28/2017 182d
B1360 Construction Phase 11/17/2016 07/28/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/30/2016 01/19/2017 15d
B1366 Pre-Construction Meeting 01/20/2017 01/20/2017 1d
B1368 Permits / Shop Drawings / Material Orders 01/23/2017 02/10/2017 15d
B1370 Construction NTP 01/23/2017 0d
B1400 Construction Operations 01/23/2017 07/07/2017 120d
B1402 Substantial Completion 07/07/2017 0d

DesigneDesigner Construction Support Services 11/17/2016 07/28/2017 182d
B1410 Designer Construction Support Services 11/17/2016 07/28/2017 182d

ConstruConstruction Close Out 07/10/2017 07/28/2017 15d
B1420 Commissioning 07/10/2017 07/28/2017 15d
B1430 Punch List 07/10/2017 07/21/2017 10d

Project CProject Closeout 07/07/2017 08/18/2017 30d
B1445 Closeout Phase 07/07/2017 08/18/2017 30d
B1450 Issue SAC Letter 07/07/2017 0d
B1460 Final Release of Retainage - Design Contract 07/28/2017 0d
B1470 Final Release of Retainage - Construction Contract 07/28/2017 0d
B1480 Administrative Closeout 07/10/2017 08/18/2017 30d
B1490 Transfer Project to MDWASD 08/18/2017 0d

Basin 0675Basin 0675 09/25/2014 A 11/24/2017 664d

100123  P100123  Pump Station 0675 Upgrade 01/14/2016 A 11/24/2017 474d

DesignDesign 01/14/2016 A 01/06/2017 244d
B1000 Design Phase 01/14/2016 A 01/06/2017 244d
B1010 Prepare and Submit Design Package 01/14/2016 A 01/14/2016 A 5d
B1020 Engage Design Consultant 01/14/2016 A 04/01/2016 A 20d
B1022 TA Preparation 04/04/2016 A 04/15/2016 A 1d
B1024 TA Approval Process 04/18/2016 A 07/01/2016 20d
B1030 Issue Design NTP 07/04/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 07/04/2016 12/09/2016 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 07/04/2016 10/28/2016 85d

30% Des30% Design 07/04/2016 08/26/2016 40d
B1060 A/E Prepares 30% Construction Documents 07/04/2016 08/12/2016 30d
B1070 Geotechnical Engineering Services 07/04/2016 07/29/2016 20d
B1080 Surveying Services 07/04/2016 07/22/2016 15d
B1100 30% CDs Submittal 08/12/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 08/15/2016 08/26/2016 10d

60% Des60% Design 08/15/2016 09/23/2016 30d
B1130 A/E Prepares 60% Construction Documents 08/15/2016 09/09/2016 20d
B1140 60% CDs Submittal 09/09/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 09/12/2016 09/23/2016 10d

90% Des90% Design 09/12/2016 12/09/2016 65d
B1170 A/E Prepares 90% Construction Documents 09/12/2016 10/07/2016 20d
B1180 90% CDs Submittal 10/07/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 10/10/2016 10/28/2016 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award letter
Contract Award

07/28/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

07/28/2017, Designer Construction Support Services

Designer Construction Support Services
07/28/2017, Construction Close Out

Commissioning
Punch List

08/18/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

11/24/2017, Basin 0675

11/24/2017, 100123  Pump Station 0675 Upgrade
01/06/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

08/26/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

09/23/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

12/09/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 10/31/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 10/31/2016 11/18/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 11/21/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 11/21/2016 12/09/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 11/21/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 11/21/2016 12/09/2016 15d
B1260 90% CD PM Comments Evaluation Completed 12/09/2016 0d

100% De100% Design 12/12/2016 01/06/2017 20d
B1270 A/E Prepares 100% Construction Documents 12/12/2016 12/23/2016 10d
B1280 100% CDs Submittal 12/23/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 12/26/2016 01/06/2017 10d
B1300 Design Completed 01/06/2017 0d

MDWASMDWASD Procurement 01/06/2017 04/20/2017 74d
B1305 Procurement Phase 01/06/2017 04/20/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 01/06/2017 0d
B1312 Bid Notice Preparation Period 01/09/2017 02/08/2017 23d
B1314 Bid Notice 02/08/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 02/09/2017 02/22/2017 10d
B1320 Pre-Bid Conference 02/23/2017 02/23/2017 1d
B1322 Bidders Prepare Bids for Submittal 02/24/2017 03/16/2017 15d
B1330 Bids Submittal 03/16/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 03/17/2017 04/06/2017 15d
B1350 Recommendation for Award Letter 04/06/2017 0d
B1355 Contract Award 04/07/2017 04/20/2017 10d

ConstruConstruction 02/23/2017 11/03/2017 182d
B1360 Construction Phase 02/23/2017 11/03/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 04/07/2017 04/27/2017 15d
B1364 Pre-Construction Meeting 04/28/2017 04/28/2017 1d
B1366 Permits / Shop Drawings / Material Orders 05/01/2017 05/19/2017 15d
B1370 Construction NTP 05/01/2017 0d
B1400 Construction Operations 05/01/2017 10/13/2017 120d
B1402 Substantial Completion 10/13/2017 0d

DesigneDesigner Construction Support Services 02/23/2017 11/03/2017 182d
B1410 Designer Construction Support Services 02/23/2017 11/03/2017 182d

ConstruConstruction Close Out 10/16/2017 11/03/2017 15d
B1420 Commissioning 10/16/2017 11/03/2017 15d
B1430 Punch List 10/16/2017 10/27/2017 10d

Project CProject Closeout 10/13/2017 11/24/2017 30d
B1445 Closeout Phase 10/13/2017 11/24/2017 30d
B1450 Issue SAC Letter 10/13/2017 0d
B1460 Final Release of Retainage - Design Contract 11/03/2017 0d
B1470 Final Release of Retainage - Construction Contract 11/03/2017 0d
B1480 Administrative Closeout 10/16/2017 11/24/2017 30d
B1490 Transfer Project to MDWASD 11/24/2017 0d

100193  B100193  Basin 0675 Infiltration/Inflow Study and Repairs 09/25/2014 A 05/27/2015 A 276d

InfiltratiInfiltration/Inflow 09/25/2014 A 05/26/2015 A 32d
B1000 Infiltration/Inflow Phase 09/25/2014 A 05/26/2015 A 32d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 05/26/2015 A 32d
B1005 SSES Phase 09/25/2014 A 05/26/2015 A 32d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

01/06/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

04/20/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

11/03/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

11/03/2017, Designer Construction Support Services

Designer Construction Support Services
11/03/2017, Construction Close Out

Commissioning
Punch List

11/24/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

05/27/2015 A, 100193  Basin 0675 Infiltration/Inflow Study and Repairs
05/26/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
05/26/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 04/10/2015 A 04/30/2015 A 30d
B1040 Video Review 05/12/2015 A 05/26/2015 A 30d

Project CProject Closeout 05/27/2015 A 05/27/2015 A 0d
B1235 Closeout Phase 05/27/2015 A 05/27/2015 A 0d
B1260 Transfer Project to MDWASD 05/27/2015 A 0d

Basin 0688Basin 0688 11/10/2014 A 02/27/2017 554d

100125  P100125  Pump Station 0688 Upgrade 11/10/2014 A 02/27/2017 554d

DesignDesign 11/10/2014 A 04/25/2016 A 372d
B1000 Design Phase 11/10/2014 A 04/25/2016 A 372d
B1010 Prepare and Submit Design Package 11/10/2014 A 11/24/2014 A 5d
B1020 Engage Design Consultant 11/25/2014 A 04/30/2015 A 20d
B1030 Issue Design NTP 05/07/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 05/07/2015 A 03/30/2016 A 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 05/07/2015 A 11/18/2015 A 10d

30% Des30% Design 05/08/2015 A 07/28/2015 A 54d
B1060 A/E Prepares 30% Construction Documents 05/08/2015 A 07/13/2015 A 30d
B1070 Geotechnical Engineering Services 05/08/2015 A 07/13/2015 A 20d
B1080 Surveying Services 05/08/2015 A 07/13/2015 A 15d
B1100 30% CDs Submittal 07/13/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 07/14/2015 A 07/28/2015 A 10d

60% Des60% Design 07/14/2015 A 09/08/2015 A 63d
B1130 A/E Prepares 60% Construction Documents 07/14/2015 A 08/07/2015 A 20d
B1140 60% CDs Submittal 08/07/2015 A 0d
B1160 60% Review (MDWASD/PSIP Team) 08/11/2015 A 09/08/2015 A 10d

90% Des90% Design 08/11/2015 A 03/30/2016 A 156d
B1170 A/E Prepares 90% Construction Documents 08/11/2015 A 10/23/2015 A 20d
B1180 90% CDs Submittal 10/23/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 10/26/2015 A 11/18/2015 A 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 01/27/2016 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 01/27/2016 A 03/25/2016 A 15d
B1220 90% RER (Building Dept) Permit Submittal 03/15/2016 A 0d
B1230 90% RER (Building Dept) Permit Review 03/15/2016 A 03/30/2016 A 15d
B1260 90% CD PM Comments Evaluation Completed 03/30/2016 A 0d

100% De100% Design 03/30/2016 A 04/25/2016 A 54d
B1270 A/E Prepares 100% Construction Documents 03/30/2016 A 04/25/2016 A 10d
B1280 100% CDs Submittal 04/25/2016 A 0d
B1290 100% Review (MDWASD/PSIP Team) 03/30/2016 A 04/25/2016 A 10d
B1300 Design Completed 04/25/2016 A 0d

MDWASMDWASD Procurement 03/02/2016 A 05/02/2016 A 43d
B1305 Procurement Phase 03/02/2016 A 05/02/2016 A 43d
B1310 Submit CDs to MDWASD Procurement Division 03/02/2016 A 0d
B1312 Bid Notice Preparation Period 03/03/2016 A 03/07/2016 A 23d
B1314 Bid Notice 03/07/2016 A 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 03/08/2016 A 03/16/2016 A 10d
B1320 Pre-Bid Conference 03/17/2016 A 03/17/2016 A 1d
B1328 Bidders Prepare Bids for Submittal 03/21/2016 A 04/05/2016 A 15d
B1330 Bids Submittal 04/06/2016 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 04/07/2016 A 04/12/2016 A 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Issue NTP to SSES Contractor
Conduct SSES
Video Review

05/27/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
02/27/2017, Basin 0688

02/27/2017, 100125  Pump Station 0688 Upgrade
04/25/2016 A, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

07/28/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

09/08/2015 A, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
03/30/2016 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)

90% RER (Building Dept) Permit Submittal
90% RER (Building Dept) Permit Review
90% CD PM Comments Evaluation Completed

04/25/2016 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

05/02/2016 A, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Duration

B1350 Recommendation for Award Letter 04/12/2016 A 0d
B1355 Contract Award 04/13/2016 A 05/02/2016 A 10d

ConstruConstruction 03/17/2016 A 02/06/2017 182d
B1360 Construction Phase 03/17/2016 A 02/06/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction meeting 04/13/2016 A 04/22/2016 A 15d
B1366 Pre-Construction Meeting 04/25/2016 A 04/25/2016 A 1d
B1368 Permits / Shop Drawings / Material Orders 04/26/2016 A 07/01/2016 15d
B1370 Construction NTP 07/20/2016* 0d
B1400 Construction Operations 07/20/2016 01/16/2017 129d
B1402 Substantial Completion 01/16/2017 0d

DesigneDesigner Construction Support Services 03/17/2016 A 02/06/2017 182d
B1410 Designer Construction Support Services 03/17/2016 A 02/06/2017 182d

ConstruConstruction Close Out 01/17/2017 02/06/2017 15d
B1420 Commissioning 01/17/2017 02/06/2017 15d
B1430 Punch List 01/17/2017 01/30/2017 10d

Project CProject Closeout 01/16/2017 02/27/2017 30d
B1445 Closeout Phase 01/16/2017 02/27/2017 30d
B1450 Issue SAC Letter 01/16/2017 0d
B1460 Final Release of Retainage - Design Contract 02/06/2017 0d
B1470 Final Release of Retainage - Construction Contract 02/06/2017 0d
B1480 Administrative Closeout 01/17/2017 02/27/2017 30d
B1490 Transfer Project to MDWASD 02/27/2017 0d

100246  B100246  Basin 0688 Infiltration/Inflow Study and Repairs 05/22/2015 A 10/23/2015 A 261d
InfiltratiInfiltration/Inflow 05/22/2015 A 10/22/2015 A 107d

B1000 Infiltration/Inflow Phase 05/22/2015 A 10/22/2015 A 107d

CIPP ReCIPP Repairs 05/22/2015 A 10/22/2015 A 107d
B1070 CIPP Phase 05/22/2015 A 10/22/2015 A 107d
B1090 Issue NTP for CIPP Repairs 05/22/2015 A 0d
B1100 Conduct CIPP Repairs 10/21/2015 A 10/22/2015 A 2d

Project CProject Closeout 10/23/2015 A 10/23/2015 A 0d
B1250 Closeout Phase 10/23/2015 A 10/23/2015 A 0d
B1280 Transfer Project to MDWASD 10/23/2015 A 0d

Basin 0698Basin 0698 09/25/2014 A 09/15/2017 711d

100126  B100126  Basin 0698 Infiltration/Inflow Study and Repairs 09/25/2014 A 06/02/2016 A 395d

InfiltratiInfiltration/Inflow 09/25/2014 A 06/01/2016 A 309d
B1000 Infiltration/Inflow Phase 09/25/2014 A 06/01/2016 A 309d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 10/23/2015 A 162d
B1005 SSES Phase 09/25/2014 A 10/23/2015 A 162d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 12/15/2014 A 10/23/2015 A 30d

CIPP ReCIPP Repairs 01/15/2016 A 06/01/2016 A 20d
B1065 CIPP Phase 01/15/2016 A 06/01/2016 A 20d
B1080 Issue NTP for CIPP Repairs 01/15/2016 A 0d
B1090 Conduct CIPP Repairs 02/19/2016 A 06/01/2016 A 20d

ManholeManhole Repairs 10/30/2015 A 03/24/2016 A 20d
B1115 Manhole Phase 10/30/2015 A 03/24/2016 A 20d
B1130 Issue NTP for Manhole Repairs 10/30/2015 A 0d
B1140 Conduct Manhole Repairs 11/16/2015 A 03/24/2016 A 20d

Dig & ReDig & Replace Repairs 09/25/2015 A 02/26/2016 A 30d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Recommendation for Award Letter
Contract Award

02/06/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction meeting

Pre-Construction Meeting
Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

02/06/2017, Designer Construction Support Services

Designer Construction Support Services
02/06/2017, Construction Close Out

Commissioning
Punch List

02/27/2017, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

10/23/2015 A, 100246  Basin 0688 Infiltration/Inflow Study and Repairs
10/22/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
10/22/2015 A, CIPP Repairs

CIPP Phase
Issue NTP for CIPP Repairs

Conduct CIPP Repairs
10/23/2015 A, Project Closeout

Closeout Phase
Transfer Project to MDWASD

09/15/2017, Basin 0698

06/02/2016 A, 100126  Basin 0698 Infiltration/Inflow Study and Repairs
06/01/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
10/23/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES

06/01/2016 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

03/24/2016 A, Manhole Repairs
Manhole Phase

Issue NTP for Manhole Repairs
Conduct Manhole Repairs

02/26/2016 A, Dig & Replace Repairs

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1165 Dig & Replace Phase 09/25/2015 A 02/26/2016 A 30d
B1180 Issue NTP for Dig & Replace Repairs 09/25/2015 A 0d
B1190 Conduct Dig & Replace Repairs 10/05/2015 A 02/26/2016 A 30d

Project CProject Closeout 06/02/2016 A 06/02/2016 A 0d
B1235 Closeout Phase 06/02/2016 A 06/02/2016 A 0d
B1260 Transfer Project to MDWASD 06/02/2016 A 0d

100128  P100128  Pump Station 0698(AM) Upgrade 10/10/2014 A 09/15/2017 643d

DesignDesign 10/10/2014 A 10/28/2016 413d
B1000 Design Phase 10/10/2014 A 10/28/2016 413d
B1010 Prepare and Submit Design Package 10/10/2014 A 10/13/2014 A 5d
B1020 Engage Design Consultant 10/14/2014 A 03/24/2015 A 20d
B1030 Issue Design NTP 03/24/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 03/24/2015 A 09/30/2016 234d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 03/24/2015 A 08/19/2016 209d

30% Des30% Design 03/25/2015 A 07/01/2016 312d
B1060 A/E Prepares 30% Construction Documents 03/25/2015 A 06/08/2015 A 30d
B1070 Geotechnical Engineering Services 03/25/2015 A 06/08/2015 A 20d
B1080 Surveying Services 03/25/2015 A 06/08/2015 A 15d
B1100 30% CDs Submittal 06/08/2015 A 0d
B1102 PSIP Prepare PER to Re-Design 30% CDs 06/09/2015 A 10/14/2015 A 10d
B1104 Prepare Request for SOW, Fee to Re-Design 30% CDs 10/15/2015 A 12/15/2015 A 10d
B1106 TA  Rev 1 Approval Process to Re-Design 30% CDs 12/16/2015 A 01/20/2016 A 10d
B1108 A/E Re-Design 30% Contract Documents 01/28/2016 A 04/28/2016 A 30d
B1120 30% Re-Design Review (MDWASD/PSIP Team) 04/29/2016 A 07/01/2016 10d

60% Des60% Design 04/29/2016 A 07/15/2016 31d
B1130 A/E Prepares 60% Construction Documents 04/29/2016 A 07/01/2016 20d
B1140 60% CDs Submittal 07/01/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 07/04/2016 07/15/2016 10d

90% Des90% Design 07/04/2016 09/30/2016 65d
B1170 A/E Prepares 90% Construction Documents 07/04/2016 07/29/2016 20d
B1180 90% CDs Submittal 07/29/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 08/01/2016 08/19/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 08/22/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 08/22/2016 09/09/2016 15d
B1220 90% RER (Building Dept) Permit Submittal 09/12/2016 0d
B1230 90% RER (Building Dept) Permit Review 09/12/2016 09/30/2016 15d
B1260 90% CD PM Comments Evaluation Completed 09/30/2016 0d

100% De100% Design 10/03/2016 10/28/2016 20d
B1270 A/E Prepares 100% Construction Documents 10/03/2016 10/14/2016 10d
B1280 100% CDs Submittal 10/14/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 10/17/2016 10/28/2016 10d
B1300 Design Completed 10/28/2016 0d

MDWASMDWASD Procurement 10/28/2016 02/09/2017 74d
B1305 Procurement Phase 10/28/2016 02/09/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 10/28/2016 0d
B1312 Bid Notice Preparation Period 10/31/2016 11/30/2016 23d
B1314 Bid Notice 11/30/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 12/01/2016 12/14/2016 10d
B1320 Pre-Bid Conference 12/15/2016 12/15/2016 1d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs

06/02/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
09/15/2017, 100128  Pump Station 0698(AM) Upgrade

10/28/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

07/01/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
PSIP Prepare PER to Re-Design 30% CDs

Prepare Request for SOW, Fee to Re-Design 30% CDs
TA  Rev 1 Approval Process to Re-Design 30% CDs

A/E Re-Design 30% Contract Documents
30% Re-Design Review (MDWASD/PSIP Team)
07/15/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

09/30/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Dept) Permit Submittal

90% RER (Building Dept) Permit Review
90% CD PM Comments Evaluation Completed

10/28/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

02/09/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1328 Bidders Prepare Bids for Submittal 12/16/2016 01/05/2017 15d
B1330 Bids Submittal 01/05/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 01/06/2017 01/26/2017 15d
B1350 Recommendation for Award Letter 01/26/2017 0d
B1355 Contract Award 01/27/2017 02/09/2017 10d

ConstruConstruction 12/15/2016 08/25/2017 182d
B1360 Construction Phase 12/15/2016 08/25/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction meeting 01/27/2017 02/16/2017 15d
B1365 Pre-Construction Meeting 02/17/2017 02/17/2017 1d
B1368 Permits / Shop Drawings / Material Orders 02/20/2017 03/10/2017 15d
B1370 Construction NTP 02/20/2017 0d
B1400 Construction Operations 02/20/2017 08/04/2017 120d
B1402 Substantial Completion 08/04/2017 0d

DesigneDesigner Construction Support Services 12/15/2016 08/25/2017 182d
B1410 Designer Construction Support Services 12/15/2016 08/25/2017 182d

ConstruConstruction Close Out 08/07/2017 08/25/2017 15d
B1420 Commissioning 08/07/2017 08/25/2017 15d
B1430 Punch List 08/07/2017 08/18/2017 10d

Project CProject Closeout 08/04/2017 09/15/2017 30d
B1445 Closeout Phase 08/04/2017 09/15/2017 30d
B1450 Issue SAC Letter 08/04/2017 0d
B1460 Final Release of Retainage - Design Contract 08/25/2017 0d
B1470 Final Release of Retainage - Construction Contract 08/25/2017 0d
B1480 Administrative Closeout 08/07/2017 09/15/2017 30d
B1490 Transfer Project to MDWASD 09/15/2017 0d

Basin 0700Basin 0700 07/01/2016 04/26/2019 736d

100129  P100129  Pump Station 0700 Upgrade 07/01/2016 04/26/2019 736d

DesignDesign 07/01/2016 06/08/2018 506d
B1000 Design Phase 07/01/2016 06/08/2018 506d
B1010 Prepare and Submit Design Package 10/30/2017* 11/03/2017 5d
B1020 Engage Design Consultant 11/06/2017 12/01/2017 20d
B1022 TA Preparation 07/01/2016 07/01/2016 1d
B1024 TA Approval Process 07/01/2016 07/28/2016 20d
B1030 Issue Design NTP 12/04/2017 0d
B1040 A/E Develops and Submits Final Engineering Report 12/04/2017 05/11/2018 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 12/04/2017 03/30/2018 85d

30% Des30% Design 12/04/2017 01/26/2018 40d
B1060 A/E Prepares 30% Construction Documents 12/04/2017 01/12/2018 30d
B1070 Geotechnical Engineering Services 12/04/2017 12/29/2017 20d
B1080 Surveying Services 12/04/2017 12/22/2017 15d
B1100 30% CDs Submittal 01/12/2018 0d
B1120 30% Review (MDWASD/PSIP Team) 01/15/2018 01/26/2018 10d

60% Des60% Design 01/15/2018 02/23/2018 30d
B1130 A/E Prepares 60% Construction Documents 01/15/2018 02/09/2018 20d
B1140 60% CDs Submittal 02/09/2018 0d
B1160 60% Review (MDWASD/PSIP Team) 02/12/2018 02/23/2018 10d

90% Des90% Design 02/12/2018 05/11/2018 65d
B1170 A/E Prepares 90% Construction Documents 02/12/2018 03/09/2018 20d
B1180 90% CDs Submittal 03/09/2018 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

08/25/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

08/25/2017, Designer Construction Support Services

Designer Construction Support Services
08/25/2017, Construction Close Out

Commissioning
Punch List

09/15/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

04/26/2019, Basin 0700

04/26/2019, 100129  Pump Station 070
06/08/2018, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
01/26/2018, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

02/23/2018, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
05/11/2018, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1190 90% Review (MDWASD/PSIP Team) 03/12/2018 03/30/2018 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 04/02/2018 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 04/02/2018 04/20/2018 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 04/23/2018 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 04/23/2018 05/11/2018 15d
B1240 90% Municipality Permit Submittal (Pump Station) 04/23/2018 0d
B1250 90% Municipality Permit Review (Pump Station) 04/23/2018 05/11/2018 15d
B1260 90% CD PM Comments Evaluation Completed 05/11/2018 0d

100% De100% Design 05/14/2018 06/08/2018 20d
B1270 A/E Prepares 100% Construction Documents 05/14/2018 05/25/2018 10d
B1280 100% CDs Submittal 05/25/2018 0d
B1290 100% Review (MDWASD/PSIP Team) 05/28/2018 06/08/2018 10d
B1300 Design Completed 06/08/2018 0d

MDWASMDWASD Procurement 06/08/2018 09/20/2018 74d
B1305 Procurement Phase 06/08/2018 09/20/2018 74d
B1310 Submit CDs to MDWASD Procurement Division 06/08/2018 0d
B1312 Bid Notice Preparation period 06/11/2018 07/11/2018 23d
B1314 Bid Notice 07/11/2018 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 07/12/2018 07/25/2018 10d
B1320 Pre-Bid Conference 07/26/2018 07/26/2018 1d
B1322 Bidders Prepare Bids for Submittal 07/27/2018 08/16/2018 15d
B1330 Bids Submittal 08/16/2018 0d
B1340 MDWASD/PSIP Team Bids Evaluation 08/17/2018 09/06/2018 15d
B1350 Recommendation for Award Letter 09/06/2018 0d
B1355 Contract Award 09/07/2018 09/20/2018 10d

ConstruConstruction 07/26/2018 04/05/2019 182d
B1360 Construction Phase 07/26/2018 04/05/2019 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Metting 09/07/2018 09/27/2018 15d
B1364 Pre-Construction Meeting 09/28/2018 09/28/2018 1d
B1366 Permits / Shop Drawings / Material Orders 10/01/2018 10/19/2018 15d
B1370 Construction NTP 10/01/2018 0d
B1400 Construction Operations 10/01/2018 03/15/2019 120d
B1402 SubstantIal Completion 03/15/2019 0d

DesigneDesigner Construction Support Services 07/26/2018 04/05/2019 182d
B1410 Designer Construction Support Services 07/26/2018 04/05/2019 182d

ConstruConstruction Close Out 03/18/2019 04/05/2019 15d
B1420 Commissioning 03/18/2019 04/05/2019 15d
B1430 Punch List 03/18/2019 03/29/2019 10d

Project CProject Closeout 03/18/2019 04/26/2019 30d
B1445 Closeout Phase 03/18/2019 04/26/2019 30d
B1450 Issue SAC Letter 04/05/2019 0d
B1460 Final Release of Retainage - Design Contract 04/05/2019 0d
B1470 Final Release of Retainage - Construction Contract 04/05/2019 0d
B1480 Administrative Closeout 03/18/2019 04/26/2019 30d
B1490 Transfer Project to MDWASD 04/26/2019 0d

Basin 0723Basin 0723 01/14/2016 A 09/20/2017 427d

100130  P100130  Pump Station 0723 Upgrade 01/14/2016 A 09/20/2017 427d

DesignDesign 01/14/2016 A 11/02/2016 197d
B1000 Design Phase 01/14/2016 A 11/02/2016 197d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

06/08/2018, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

09/20/2018, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Letter
Contract Award

04/05/2019, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction 

Pre-Construction Meeting
Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations

SubstantIal Completion
04/05/2019, Designer Construction Supp

Designer Construction Support Services
04/05/2019, Construction Close Out

Commissioning
Punch List

04/26/2019, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Con
Final Release of Retainage - Constructio

Administrative Closeout
Transfer Project to MDWASD

09/20/2017, Basin 0723

09/20/2017, 100130  Pump Station 0723 Upgrade
11/02/2016, Design

Design Phase

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1010 Prepare and Submit Design Package 01/14/2016 A 01/15/2016 A 5d
B1020 Engage Design Consultant 01/15/2016 A 02/17/2016 A 20d
B1022 TA Preparation 02/22/2016 A 02/22/2016 A 1d
B1024 TA Approval Process 03/08/2016 A 04/21/2016 A 20d
B1030 Issue Design NTP 04/25/2016 A 0d
B1040 A/E Develops and Submits Final Engineering Report 04/25/2016 A 10/05/2016 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 04/25/2016 A 08/24/2016 85d

30% Des30% Design 04/25/2016 A 07/01/2016 34d
B1060 A/E Prepares 30% Construction Documents 04/25/2016 A 06/08/2016 A 30d
B1070 Geotechnical Engineering Services 05/04/2016 A 06/08/2016 A 20d
B1080 Surveying Services 05/04/2016 A 06/08/2016 A 15d
B1100 30% CDs Submittal 06/08/2016 A 0d
B1120 30% Review (MDWASD/PSIP Team) 06/08/2016 A 07/01/2016 10d

60% Des60% Design 06/09/2016 A 07/20/2016 20d
B1130 A/E Prepares 60% Construction Documents 06/09/2016 A 07/06/2016 20d
B1140 60% CDs Submittal 07/06/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 07/07/2016 07/20/2016 10d

90% Des90% Design 07/07/2016 10/05/2016 65d
B1170 A/E Prepares 90% Construction Documents 07/07/2016 08/03/2016 20d
B1180 90% CDs Submittal 08/03/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 08/04/2016 08/24/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 08/25/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 08/25/2016 09/14/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 09/15/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 09/15/2016 10/05/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 09/15/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 09/15/2016 10/05/2016 15d
B1260 90% CD PM Comments Evaluation Completed 10/05/2016 0d

100% De100% Design 10/06/2016 11/02/2016 20d
B1270 A/E Prepares 100% Construction Documents 10/06/2016 10/19/2016 10d
B1280 100% CDs Submittal 10/19/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 10/20/2016 11/02/2016 10d
B1300 Design Completed 11/02/2016 0d

MDWASMDWASD Procurement 11/02/2016 02/14/2017 74d
B1305 Procurement Phase 11/02/2016 02/14/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 11/02/2016 0d
B1312 Bid Notice Preparation Period 11/03/2016 12/05/2016 23d
B1314 Bid Notice 12/05/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Confefence 12/06/2016 12/19/2016 10d
B1320 Pre-Bid Conference 12/20/2016 12/20/2016 1d
B1322 Bidders Prepare Bids for Submittal 12/21/2016 01/10/2017 15d
B1330 Bids Submittal 01/10/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 01/11/2017 01/31/2017 15d
B1350 Recommendation for Award Letter 01/31/2017 0d
B1355 Contract Award 02/01/2017 02/14/2017 10d

ConstruConstruction 12/20/2016 08/30/2017 182d
B1360 Construction Phase 12/20/2016 08/30/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 02/01/2017 02/21/2017 15d
B1364 Pre-Construction Meeting 02/22/2017 02/22/2017 1d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Prepare and Submit Design Package
Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

07/01/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
07/20/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

10/05/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

11/02/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

02/14/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Confefence
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

08/30/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1366 Permits / Shop Drawings / Material Orders 02/23/2017 03/15/2017 15d
B1370 Construction NTP 02/23/2017 0d
B1400 Construction Operations 02/23/2017 08/09/2017 120d
B1402 Substantial Completion 08/09/2017 0d

DesigneDesigner Construction Support Services 12/20/2016 08/30/2017 182d
B1410 Designer Construction Support Services 12/20/2016 08/30/2017 182d

ConstruConstruction Close Out 08/10/2017 08/30/2017 15d
B1420 Commissioning 08/10/2017 08/30/2017 15d
B1430 Punch List 08/10/2017 08/23/2017 10d

Project CProject Closeout 08/09/2017 09/20/2017 30d
B1445 Closeout Phase 08/09/2017 09/20/2017 30d
B1450 Issue SAC Letter 08/09/2017 0d
B1460 Final Release of Retainage - Design Contract 08/30/2017 0d
B1470 Final Release of Retainage - Construction Contract 08/30/2017 0d
B1480 Administrative Closeout 08/10/2017 09/20/2017 30d
B1490 Transfer Project to MDWASD 09/20/2017 0d

Basin 0724Basin 0724 09/25/2014 A 01/14/2019 1069d

100131  B100131  Basin 0724 Infiltration/Inflow Study and Repairs 09/25/2014 A 08/11/2016 437d

Basin 07Basin 0724 Infiltration/Inflow Study and Repairs 09/25/2014 A 08/11/2016 437d
B1160 Dig & Replace Phase 09/25/2014 A 08/11/2016 437d
B1180 Issue NTP for Dig & Replace Repairs 07/01/2016 0d
B1190 Conduct Dig & Replace Repairs 07/01/2016 08/11/2016 30d

InfiltratiInfiltration/Inflow 09/25/2014 A 07/01/2016 437d
B1000 Infiltration/Inflow Phase 09/25/2014 A 07/01/2016 437d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 07/01/2016 437d
B1005 SSES Phase 09/25/2014 A 07/01/2016 437d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 04/24/2015 A 10/23/2015 A 30d

Dig & ReDig & Replace Repairs 11/20/2015 A 07/01/2016 30d
B1270 Dig & Replace Phase 11/20/2015 A 07/01/2016 30d
B1280 Issue NTP for Dig & Replace Repairs 11/20/2015 A 0d
B1290 Conduct Dig & Replace Repairs 04/14/2016 A 07/01/2016 30d

Project CProject Closeout 07/01/2016 07/01/2016 0d
B1235 Closeout Phase 07/01/2016 07/01/2016 0d
B1260 Transfer Project to MDWASD 07/01/2016 0d

100132  P100132  Pump Station 0724 Upgrade 06/05/2017 01/14/2019 421d

DesignDesign 06/05/2017 02/26/2018 191d
B1000 Design Phase 06/05/2017 02/26/2018 191d
B1010 Prepare and Submit Design Package 06/05/2017* 06/09/2017 5d
B1020 Engage Design Consultant 06/12/2017 07/07/2017 20d
B1022 TA Preparation 07/10/2017 07/10/2017 1d
B1024 TA Approval Process 07/11/2017 08/07/2017 20d
B1030 Issue Design NTP 08/08/2017 0d
B1040 A/E Develops and Submits Final Engineering Report 08/08/2017 01/29/2018 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/08/2017 12/18/2017 95d

30% Des30% Design 08/08/2017 10/02/2017 40d
B1060 A/E Prepares 30% Construction Documents 08/08/2017 09/18/2017 30d
B1070 Geotechnical Engineering Services 08/08/2017 09/04/2017 20d
B1080 Surveying Services 08/08/2017 08/28/2017 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

08/30/2017, Designer Construction Support Services

Designer Construction Support Services
08/30/2017, Construction Close Out

Commissioning
Punch List

09/20/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

01/14/2019, Basin 0724

08/11/2016, 100131  Basin 0724 Infiltration/Inflow Study and Repairs
08/11/2016, Basin 0724 Infiltration/Inflow Study and Repairs

Dig & Replace Phase
Issue NTP for Dig & Replace Repairs

Conduct Dig & Replace Repairs
07/01/2016, Infiltration/Inflow

Infiltration/Inflow Phase
07/01/2016, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES

07/01/2016, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs
07/01/2016, Project Closeout
Closeout Phase

Transfer Project to MDWASD
01/14/2019, 100132  Pump Station 0724 Upgra

02/26/2018, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
10/02/2017, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1100 30% CDs Submittal 09/18/2017 0d
B1120 30% Review (MDWASD/PSIP Team) 09/19/2017 10/02/2017 10d

60% Des60% Design 09/19/2017 11/13/2017 40d
B1130 A/E Prepares 60% Construction Documents 09/19/2017 10/30/2017 30d
B1140 60% CDs Submittal 10/30/2017 0d
B1160 60% Review (MDWASD/PSIP Team) 10/31/2017 11/13/2017 10d

90% Des90% Design 10/31/2017 01/29/2018 65d
B1170 A/E Prepares 90% Construction Documents 10/31/2017 11/27/2017 20d
B1180 90% CDs Submittal 11/27/2017 0d
B1190 90% Review (MDWASD/PSIP Team) 11/28/2017 12/18/2017 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 12/19/2017 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 12/19/2017 01/08/2018 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 01/09/2018 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 01/09/2018 01/29/2018 15d
B1240 90% Municipality Permit Submittal (Pump Station) 01/09/2018 0d
B1250 90% Municipality Permit Review (Pump Station) 01/09/2018 01/29/2018 15d
B1260 90% CD PM Comments Evaluation Completed 01/29/2018 0d

100% De100% Design 01/30/2018 02/26/2018 20d
B1270 A/E Prepares 100% Construction Documents 01/30/2018 02/12/2018 10d
B1280 100% CDs Submittal 02/12/2018 0d
B1290 100% Review (MDWASD/PSIP Team) 02/13/2018 02/26/2018 10d
B1300 Design Completed 02/26/2018 0d

MDWASMDWASD Procurement 02/26/2018 06/08/2018 74d
B1305 Procurement Phase 02/26/2018 06/08/2018 74d
B1310 Submit CDs to MDWASD Procurement Division 02/26/2018 0d
B1312 Bid Notice Preparation Period 02/27/2018 03/29/2018 23d
B1314 Bid Notice 03/29/2018 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 03/30/2018 04/12/2018 10d
B1320 Pre-Bid Conference 04/13/2018 04/13/2018 1d
B1322 Bidders Prepare Bids for Submittal 04/16/2018 05/04/2018 15d
B1330 Bids Submittal 05/04/2018 0d
B1340 MDWASD/PSIP Team Bids Evaluation 05/07/2018 05/25/2018 15d
B1350 Recommendation for Award Letter 05/25/2018 0d
B1355 Contract Award 05/28/2018 06/08/2018 10d

ConstruConstruction 04/13/2018 12/24/2018 182d
B1360 Construction Phase 04/13/2018 12/24/2018 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 05/28/2018 06/15/2018 15d
B1364 Pre-Construction Meeting 06/18/2018 06/18/2018 1d
B1366 Permits / Shop Drawings / Material Orders 06/19/2018 07/09/2018 15d
B1370 Construction NTP 06/19/2018 0d
B1400 Construction Operations 06/19/2018 12/03/2018 120d
B1402 Substantial Completion 12/03/2018 0d

DesigneDesigner Construction Support Services 04/13/2018 12/24/2018 182d
B1410 Designer Construction Support Services 04/13/2018 12/24/2018 182d

ConstruConstruction Close Out 12/04/2018 12/24/2018 15d
B1420 Commissioning 12/04/2018 12/24/2018 15d
B1430 Punch List 12/04/2018 12/17/2018 10d

Project CProject Closeout 12/03/2018 01/14/2019 30d
B1445 Closeout Phase 12/03/2018 01/14/2019 30d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

11/13/2017, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

01/29/2018, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

02/26/2018, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

06/08/2018, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

12/24/2018, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

12/24/2018, Designer Construction Support Serv

Designer Construction Support Services
12/24/2018, Construction Close Out

Commissioning
Punch List

01/14/2019, Project Closeout
Closeout Phase

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1450 Issue SAC Letter 12/03/2018 0d
B1460 Final Release of Retainage - Design Contract 12/24/2018 0d
B1470 Final Release of Retainage - Construction Contract 12/24/2018 0d
B1480 Administrative Closeout 12/04/2018 01/14/2019 30d
B1490 Transfer Project to MDWASD 01/14/2019 0d

Basin 0742Basin 0742 11/20/2015 A 12/08/2017 484d

100133  B100133  Basin 0742 Infiltration/Inflow Study and Repairs 11/20/2015 A 05/11/2016 A 112d
InfiltratiInfiltration/Inflow 11/20/2015 A 05/10/2016 A 112d

B1000 Infiltration/Inflow Phase 11/20/2015 A 05/10/2016 A 112d

Dig & ReDig & Replace Repairs 11/20/2015 A 05/10/2016 A 112d
B1165 Dig & Replace Phase 11/20/2015 A 05/10/2016 A 112d
B1180 Issue NTP for Dig & Replace Repairs 11/20/2015 A 0d
B1190 Conduct Dig & Replace Repairs 04/08/2016 A 05/10/2016 A 30d

Project CProject Closeout 05/11/2016 A 05/11/2016 A 0d
B1235 Closeout Phase 05/11/2016 A 05/11/2016 A 0d
B1260 Transfer Project to MDWASD 05/11/2016 A 0d

100134  P100134  Pump Station 0742 Upgrade 01/14/2016 A 12/08/2017 484d

DesignDesign 01/14/2016 A 01/06/2017 244d
B1000 Design Phase 01/14/2016 A 01/06/2017 244d
B1010 Prepare and Submit Design Package 01/14/2016 A 01/14/2016 A 5d
B1020 Engage Design Consultant 01/14/2016 A 04/01/2016 A 20d
B1022 TA Preparation 04/04/2016 A 04/15/2016 A 1d
B1024 TA Approval Process 04/18/2016 A 07/01/2016 20d
B1030 Issue Design NTP 07/04/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 07/04/2016 12/09/2016 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 07/04/2016 10/28/2016 85d

30% Des30% Design 07/04/2016 08/26/2016 40d
B1060 A/E Prepares 30% Construction Documents 07/04/2016 08/12/2016 30d
B1070 Geotechnical Engineering Services 07/04/2016 07/29/2016 20d
B1080 Surveying Services 07/04/2016 07/22/2016 15d
B1100 30% CDs Submittal 08/12/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 08/15/2016 08/26/2016 10d

60% Des60% Design 08/15/2016 09/23/2016 30d
B1130 A/E Prepares 60% Construction Documents 08/15/2016 09/09/2016 20d
B1140 60% CDs Submittal 09/09/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 09/12/2016 09/23/2016 10d

90% Des90% Design 09/12/2016 12/09/2016 65d
B1170 A/E Prepares 90% Construction Documents 09/12/2016 10/07/2016 20d
B1180 90% CDs Submittal 10/07/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 10/10/2016 10/28/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 10/31/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 10/31/2016 11/18/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 11/21/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 11/21/2016 12/09/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 11/21/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 11/21/2016 12/09/2016 15d
B1260 90% CD PM Comments Evaluation Completed 12/09/2016 0d

100% De100% Design 12/12/2016 01/06/2017 20d
B1270 A/E Prepares 100% Construction Documents 12/12/2016 12/23/2016 10d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contra

Administrative Closeout
Transfer Project to MDWASD

12/08/2017, Basin 0742

05/11/2016 A, 100133  Basin 0742 Infiltration/Inflow Study and Repairs
05/10/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
05/10/2016 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs
05/11/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
12/08/2017, 100134  Pump Station 0742 Upgrade

01/06/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

08/26/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

09/23/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

12/09/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

01/06/2017, 100% Design

A/E Prepares 100% Construction Documents

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone

Page 136 of 185 TASK filter: All Activities
© Oracle Corporation



Activity ID Activity Name Start Finish Original
Duration

B1280 100% CDs Submittal 12/23/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 12/26/2016 01/06/2017 10d
B1300 Design Completed 01/06/2017 0d

MDWASMDWASD Procurement 01/06/2017 04/20/2017 74d
B1305 Procurement Phase 01/06/2017 04/20/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 01/06/2017 0d
B1312 Bid Notice Preparation Period 01/09/2017 02/08/2017 23d
B1314 Bid Notice 02/08/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 02/09/2017 02/22/2017 10d
B1320 Pre-Bid Conference 02/23/2017 02/23/2017 1d
B1322 Bidders Prepare Bids for Submittal 02/24/2017 03/16/2017 15d
B1330 Bids Submittal 03/16/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 03/17/2017 04/06/2017 15d
B1350 Recommendation for Award Letter 04/06/2017 0d
B1355 Contract Award 04/07/2017 04/20/2017 10d

ConstruConstruction 02/23/2017 11/17/2017 192d
B1360 Construction Phase 02/23/2017 11/17/2017 192d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 04/07/2017 04/27/2017 15d
B1364 Pre-Construction Meeting 04/28/2017 04/28/2017 1d
B1366 Permit / Shop Drawings / Material Orders 05/01/2017 05/19/2017 15d
B1370 Construction NTP 05/01/2017 0d
B1400 Construction Operations 05/01/2017 10/13/2017 120d
B1402 Substantial Completion 10/27/2017 0d

DesigneDesigner Construction Support Services 02/23/2017 11/17/2017 192d
B1410 Designer Construction Support Services 02/23/2017 11/17/2017 192d

ConstruConstruction Close Out 10/30/2017 11/17/2017 15d
B1420 Commissioning 10/30/2017 11/17/2017 15d
B1430 Punch List 10/30/2017 11/10/2017 10d

Project CProject Closeout 10/27/2017 12/08/2017 30d
B1445 Closeout Phase 10/27/2017 12/08/2017 30d
B1450 Issue SAC Letter 10/27/2017 0d
B1460 Final Release of Retainage - Design Contract 11/17/2017 0d
B1470 Final Release of Retainage - Construction Contract 11/17/2017 0d
B1480 Administrative Closeout 10/30/2017 12/08/2017 30d
B1490 Transfer Project to MDWASD 12/08/2017 0d

Basin 0743Basin 0743 08/04/2014 A 09/26/2016 517d

100135  B100135  Basin 0743 Infiltration/Inflow Study and Repairs 05/22/2015 A 05/06/2016 A 208d

InfiltratiInfiltration/Inflow 05/22/2015 A 05/05/2016 A 170d
B1000 Infiltration/Inflow Phase 05/22/2015 A 05/05/2016 A 170d

CIPP ReCIPP Repairs 05/22/2015 A 07/28/2015 A 20d
B1065 CIPP Phase 05/22/2015 A 07/28/2015 A 20d
B1080 Issue NTP for CIPP Repairs 05/22/2015 A 0d
B1090 Conduct CIPP Repairs 07/27/2015 A 07/28/2015 A 20d

ManholeManhole Repairs 10/30/2015 A 03/17/2016 A 20d
B1115 Manhole Phase 10/30/2015 A 03/17/2016 A 20d
B1130 Issue NTP for Manhole Repairs 10/30/2015 A 0d
B1140 Conduct Manhole Repairs 03/17/2016 A 03/17/2016 A 20d

Dig & ReDig & Replace Repairs 06/26/2015 A 05/05/2016 A 30d
B1165 Dig & Replace Phase 06/26/2015 A 05/05/2016 A 30d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

04/20/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

11/17/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permit / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

11/17/2017, Designer Construction Support Services

Designer Construction Support Services
11/17/2017, Construction Close Out

Commissioning
Punch List

12/08/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

09/26/2016, Basin 0743

05/06/2016 A, 100135  Basin 0743 Infiltration/Inflow Study and Repairs
05/05/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
07/28/2015 A, CIPP Repairs
CIPP Phase

Issue NTP for CIPP Repairs
Conduct CIPP Repairs

03/17/2016 A, Manhole Repairs
Manhole Phase

Issue NTP for Manhole Repairs
Conduct Manhole Repairs

05/05/2016 A, Dig & Replace Repairs
Dig & Replace Phase

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1180 Issue NTP for Dig & Replace Repairs 06/26/2015 A 0d
B1190 Conduct Dig & Replace Repairs 08/04/2015 A 05/05/2016 A 30d

Project CProject Closeout 05/06/2016 A 05/06/2016 A 0d
B1235 Closeout Phase 05/06/2016 A 05/06/2016 A 0d
B1260 Transfer Project to MDWASD 05/06/2016 A 0d

100218  P100218  Pump Station 0743(AM) Upgrade 08/04/2014 A 09/26/2016 466d

DesignDesign 08/04/2014 A 07/10/2015 A 350d
B1000 Design Phase 08/04/2014 A 07/10/2015 A 350d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 08/04/2014 A 08/06/2014 A 5d
B1020 Engage Design Consultant 08/07/2014 A 11/04/2014 A 20d
B1030 Issue Design NTP 11/05/2014 A 0d
B1040 A/E Develops and Submits Final Engineering Report 11/05/2014 A 07/10/2015 A 17d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 02/18/2015 A 02/27/2015 A 10d

30% Des30% Design 11/05/2014 A 01/08/2015 A 24d
B1060 A/E Prepares 30% Construction Documents 11/05/2014 A 12/24/2014 A 0d
B1070 Geotechnical Engineering Services 11/05/2014 A 12/24/2014 A 0d
B1080 Surveying Services 11/05/2014 A 12/24/2014 A 0d
B1100 30% CDs Submittal 12/24/2014 A 0d
B1120 30% Review (MDWASD/PSIP Team) 12/26/2014 A 01/08/2015 A 10d

90% Des90% Design 12/26/2014 A 07/10/2015 A 95d
B1170 A/E Prepares 90% Construction Documents 12/26/2014 A 02/18/2015 A 20d
B1180 90% CDs Submittal 02/18/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 02/18/2015 A 02/27/2015 A 15d
B1195 Permit Set Modifications 03/02/2015 A 03/05/2015 A 10d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 03/06/2015 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 03/06/2015 A 04/07/2015 A 5d
B1220 90% RER (Building Dept) Permit Submittal 04/22/2015 A 0d
B1230 90% RER (Building Dept) Permit Review 04/22/2015 A 06/09/2015 A 10d
B1240 90% PWWMD Permit Submittal 07/01/2015 A 0d
B1250 90% PWWMD Permit Review 07/01/2015 A 07/10/2015 A 5d
B1260 90% CD PM Comments Evaluation Completed 07/10/2015 A 0d

100% De100% Design 07/10/2015 A 07/10/2015 A 31d
B1270 A/E Prepares 100% Construction Documents 07/10/2015 A 07/10/2015 A 5d
B1280 100% CDs Submittal 07/10/2015 A 0d
B1290 100% Review (MDWASD/PSIP Team) 07/10/2015 A 07/10/2015 A 5d
B1300 Design Completed 07/10/2015 A 0d

MDWASMDWASD Procurement 04/17/2015 A 10/07/2015 A 89d
B1305 Procurement Phase 04/17/2015 A 10/07/2015 A 89d
B1310 Submit CDs to MDWASD Procurement Division 04/17/2015 A 0d
B1320 Pre-Bid Conference 05/06/2015 A 0d
B1330 Bids Submittal 07/02/2015 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 07/03/2015 A 07/17/2015 A 15d
B1350 Recommendation for Award Letter 07/17/2015 A 0d
B1355 Contract Award 07/20/2015 A 10/07/2015 A 10d

ConstruConstruction 05/06/2015 A 09/05/2016 270d
B1360 Construction Phase 05/06/2015 A 09/05/2016 270d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 07/20/2015 A 08/18/2015 A 15d
B1365 Pre-Construction Meeting 08/19/2015 A 0d
B1366 Awaiting Resolution of FPL Issues & MDWASD Electrtical Sta 08/19/2015 A 01/22/2016 A 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs
05/06/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
09/26/2016, 100218  Pump Station 0743(AM) Upgrade

07/10/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

01/08/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

07/10/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
Permit Set Modifications

90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Dept) Permit Submittal

90% RER (Building Dept) Permit Review
90% PWWMD Permit Submittal
90% PWWMD Permit Review
90% CD PM Comments Evaluation Completed
07/10/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

10/07/2015 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Pre-Bid Conference
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter

Contract Award
09/05/2016, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting

Pre-Construction Meeting
Awaiting Resolution of FPL Issues & MDWASD Electrtical Standard

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1368 Permits / Shop Drawings / Material Orders 01/25/2016 A 07/01/2016 15d
B1370 Construction NTP 01/25/2016 A 0d
B1400 Construction Operations 01/25/2016 A 08/15/2016 107d
B1402 Substantial Completion 08/15/2016 0d

DesigneDesigner Construction Support Services 05/06/2015 A 09/05/2016 122d
B1410 Designer Construction Support Services 05/06/2015 A 09/05/2016 122d

ConstruConstruction Close Out 08/16/2016 09/05/2016 15d
B1420 Commissioning 08/16/2016 09/05/2016 15d
B1430 Punch List 08/16/2016 08/29/2016 10d

Project CProject Closeout 08/15/2016 09/26/2016 30d
B1445 Closeout Phase 08/15/2016 09/26/2016 30d
B1450 Issue SAC Letter 08/15/2016 0d
B1460 Final Release of Retainage - Design Contract 09/05/2016 0d
B1470 Final Release of Retainage - Construction Contract 09/05/2016 0d
B1480 Administrative Closeout 08/16/2016 09/26/2016 30d
B1490 Transfer Project to MDWASD 09/26/2016 0d

100214  F100214  FM for Pump Station 0743 08/18/2014 A 09/15/2016 510d

DesignDesign 08/18/2014 A 07/23/2015 A 381d
B1000 Design Phase 08/18/2014 A 07/23/2015 A 381d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 08/18/2014 A 09/05/2014 A 5d
B1020 Engage Design Consultant 09/08/2014 A 12/05/2014 A 20d
B1030 Issue Design NTP 12/05/2014 A 0d
B1040 A/E Develops and Submits Final Engineering Report 12/05/2014 A 07/23/2015 A 20d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 12/05/2014 A 03/30/2015 A 10d

30% Des30% Design 12/08/2014 A 03/25/2015 A 30d
B1060 A/E Prepares 30% Construction Documents 12/08/2014 A 02/17/2015 A 30d
B1070 Geotechnical Engineering Services 12/08/2014 A 02/17/2015 A 20d
B1080 Surveying Services 12/08/2014 A 02/17/2015 A 15d
B1100 30% CDs Submittal 02/17/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 02/18/2015 A 03/25/2015 A 0d

60% Des60% Design 02/18/2015 A 03/04/2015 A 15d
B1140 A/E Prepares 60% Construction Documents (Progress Set) 02/18/2015 A 03/04/2015 A 15d
B1150 60% CDs Submittal (Progress Set) 03/04/2015 A 0d
B1170 60% Review (On-Board Review) 03/04/2015 A 03/04/2015 A 1d

90% Des90% Design 03/05/2015 A 07/23/2015 A 80d
B1180 A/E Prepares 90% Construction Documents 03/05/2015 A 03/27/2015 A 0d
B1190 90% CDs Submittal 03/27/2015 A 0d
B1200 90% Review (MDWASD/PSIP Team) 03/25/2015 A 03/30/2015 A 5d
B1230 90% RER(DERM)FDEP Permit Submittal (Force Main) 07/14/2015 A 0d
B1240 90% RER(DERM)FDEP Permit Review (Force Main) 07/14/2015 A 07/22/2015 A 5d
B1250 90% PWWMD Permit Submittal (Force Main) 07/16/2015 A 0d
B1260 90% PWWMD Permit Review (Force Main) 07/16/2015 A 07/23/2015 A 10d
B1290 90% CD PM Comments Evaluation Completed 07/23/2015 A 0d

100% De100% Design 03/31/2015 A 07/22/2015 A 87d
B1300 A/E Prepares 100% Construction Documents 03/31/2015 A 07/22/2015 A 5d
B1310 100% CDs Submittal 07/22/2015 A 0d
B1320 100% Review (MDWASD/PSIP Team) 07/22/2015 A 07/22/2015 A 5d
B1330 Design Completed 07/22/2015 A 0d

MDWASMDWASD Procurement 08/13/2015 A 03/04/2016 A 78d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

09/05/2016, Designer Construction Support Services

Designer Construction Support Services
09/05/2016, Construction Close Out

Commissioning
Punch List

09/26/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

09/15/2016, 100214  FM for Pump Station 0743
07/23/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)
03/25/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
03/04/2015 A, 60% Design

A/E Prepares 60% Construction Documents (Progress Set)
60% CDs Submittal (Progress Set)

60% Review (On-Board Review)
07/23/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)

90% RER(DERM)FDEP Permit Submittal (Force Main)
90% RER(DERM)FDEP Permit Review (Force Main)
90% PWWMD Permit Submittal (Force Main)
90% PWWMD Permit Review (Force Main)
90% CD PM Comments Evaluation Completed
07/22/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

03/04/2016 A, MDWASD Procurement

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1335 Procurement Phase 08/13/2015 A 03/04/2016 A 78d
B1340 Submit CDs to MDWASD Procurement Division 08/13/2015 A 0d
B1342 Bid Notice Preparation Period 08/14/2015 A 09/18/2015 A 23d
B1344 Bid Notice 09/21/2015 A 0d
B1346 MDWASD/PSIP Team Preparation for Pre-Bid Conference 09/22/2015 A 10/07/2015 A 10d
B1350 Pre-Bid Conference 10/08/2015 A 10/08/2015 A 1d
B1358 Bidders Prepare Bids for Submittal 10/09/2015 A 10/27/2015 A 15d
B1360 Bids Submittal 10/28/2015 A 0d
B1370 MDWASD/PSIP Team Bids Evaluation 10/29/2015 A 12/08/2015 A 15d
B1380 Recommendation for Award Letter 12/08/2015 A 0d
B1385 Contract Award 12/09/2015 A 03/04/2016 A 10d

ConstruConstruction 10/08/2015 A 08/25/2016 221d
B1390 Construction Phase 10/08/2015 A 08/25/2016 221d
B1392 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/09/2015 A 01/06/2016 A 15d
B1394 Pre-Construction Meeting 01/07/2016 A 01/07/2016 A 1d
B1396 Permits / Shop Drawings / Material Orders 01/08/2016 A 07/01/2016 15d
B1400 Construction NTP 03/14/2016 A 0d
B1430 Construction Operations 03/14/2016 A 08/04/2016 104d
B1432 Substantial Completion 08/04/2016 0d

DesigneDesigner Construction Support Services 10/08/2015 A 08/25/2016 167d
B1440 Designer Construction Support Services 10/08/2015 A 08/25/2016 167d

ConstruConstruction Close Out 08/05/2016 08/25/2016 15d
B1450 Commissioning 08/05/2016 08/25/2016 15d
B1460 Punch List 08/05/2016 08/18/2016 10d

Project CProject Closeout 08/04/2016 09/15/2016 30d
B1475 Closeout Phase 08/04/2016 09/15/2016 30d
B1480 Issue SAC Letter 08/04/2016 0d
B1490 Final Release of Retainage - Design Contract 08/25/2016 0d
B1500 Final Release of Retainage - Construction Contract 08/25/2016 0d
B1510 Administrative Closeout 08/05/2016 09/15/2016 30d
B1520 Transfer Project to MDWASD 09/15/2016 0d

Basin 0773Basin 0773 07/01/2016 02/28/2018 434d

100137  P100137  Pump Station 0773 Upgrade 07/01/2016 07/06/2017 265d

DesignDesign 07/01/2016 12/23/2016 126d
B1000 Design Phase 07/01/2016 12/23/2016 126d
B1010 Prepare and Submit Design Package 08/01/2016* 08/05/2016 5d
B1020 Engage Design Consultant 08/08/2016 09/02/2016 20d
B1030 Issue Design NTP 09/05/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 09/05/2016 09/05/2016 0d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 09/05/2016 09/05/2016 0d

30% Des30% Design 09/05/2016 10/28/2016 40d
B1060 A/E Prepares 30% Construction Documents 09/05/2016 10/14/2016 30d
B1070 Geotechnical Engineering Services 09/05/2016 09/30/2016 20d
B1080 Surveying Services 09/05/2016 09/23/2016 15d
B1100 30% CDs Submittal 10/14/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 10/17/2016 10/28/2016 10d

60% Des60% Design 10/31/2016 12/23/2016 40d
B1130 A/E Prepares 60% Construction Documents 10/31/2016 12/09/2016 30d
B1140 60% CDs Submittal 12/09/2016 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Preparation for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter

Contract Award
08/25/2016, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

08/25/2016, Designer Construction Support Services

Designer Construction Support Services
08/25/2016, Construction Close Out

Commissioning
Punch List

09/15/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

02/28/2018, Basin 0773

07/06/2017, 100137  Pump Station 0773 Upgrade
12/23/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

10/28/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

12/23/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1160 60% Review (MDWASD/PSIP Team) 12/12/2016 12/23/2016 10d

90% Des90% Design 07/01/2016 08/18/2016 35d
B1170 A/E Prepares 90% Construction Documents 07/01/2016 07/28/2016 20d
B1180 90% CDs Submittal 07/28/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 07/29/2016 08/18/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 07/29/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 07/29/2016 08/11/2016 10d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 07/29/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 07/29/2016 08/18/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 07/29/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 07/29/2016 08/11/2016 10d
B1260 90% CD PM Comments Evaluation Completed 08/18/2016 0d

100% De100% Design 08/19/2016 09/15/2016 20d
B1270 A/E Prepares 100% Construction Documents 08/19/2016 09/01/2016 10d
B1280 100% CDs Submittal 09/01/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 09/02/2016 09/15/2016 10d
B1300 Design Completed 09/15/2016 0d

MDWASMDWASD Procurement 09/15/2016 12/29/2016 75d
B1305 Procurement Phase 09/15/2016 12/29/2016 75d
B1310 Submit CDs to MDWASD Procurement Division 09/15/2016 0d
B1320 Pre-Bid Conference 10/06/2016 0d
B1330 Bids Submittal 10/27/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 10/28/2016 12/08/2016 30d
B1350 Contractor Selected 12/08/2016 0d
B1355 Contract Award 12/09/2016 12/29/2016 15d

ConstruConstruction 12/30/2016 06/22/2017 125d
B1360 Construction Phase 12/30/2016 06/22/2017 125d
B1370 Construction NTP 12/30/2016 0d
B1380 Mobilization 12/30/2016 02/09/2017 30d
B1390 Permit Approvals 12/30/2016 01/26/2017 20d
B1400 Construction Operations 01/13/2017 06/01/2017 100d
B1402 Substantial Completion 06/01/2017 0d

DesigneDesigner Construction Support Services 12/30/2016 06/15/2017 120d
B1410 Designer Construction Support Services 12/30/2016 06/15/2017 120d

ConstruConstruction Close Out 06/02/2017 06/22/2017 15d
B1420 Commissioning 06/02/2017 06/22/2017 15d
B1430 Punch List 06/02/2017 06/15/2017 10d
B1440 Certificate of Occupancy (CO) 06/15/2017 0d

Project CProject Closeout 06/16/2017 07/06/2017 15d
B1445 Closeout Phase 06/16/2017 07/06/2017 15d
B1450 Issue SAC Letter 06/22/2017 0d
B1460 Final Release of Retainage - Design Contract 06/22/2017 0d
B1470 Final Release of Retainage - Construction Contract 06/22/2017 0d
B1480 Administrative Closeout 06/16/2017 06/22/2017 5d
B1490 Transfer Project to MDWASD 06/23/2017 07/06/2017 10d

100229  F100229  FM for Pump Station 0773 09/01/2016 02/28/2018 390d
DesignDesign 09/01/2016 04/26/2017 170d

B1000 Design Phase 09/01/2016 04/26/2017 170d
B1010 Prepare and Submit Design Package 09/01/2016* 09/07/2016 5d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

60% Review (MDWASD/PSIP Team)
08/18/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

09/15/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

12/29/2016, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Contractor Selected
Contract Award

06/22/2017, Construction

Construction Phase
Construction NTP

Mobilization
Permit Approvals

Construction Operations
Substantial Completion
06/15/2017, Designer Construction Support Services

Designer Construction Support Services
06/22/2017, Construction Close Out

Commissioning
Punch List

Certificate of Occupancy (CO)
07/06/2017, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

02/28/2018, 100229  FM for Pump Station 0773
04/26/2017, Design

Design Phase
Prepare and Submit Design Package

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1020 Engage Design Consultant 09/08/2016 10/05/2016 20d
B1030 Issue Design NTP 10/06/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 10/06/2016 03/29/2017 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 10/06/2016 10/19/2016 10d

30% Des30% Design 10/06/2016 12/28/2016 60d
B1060 A/E Prepares 30% Construction Documents 10/06/2016 11/16/2016 30d
B1070 Geotechnical Engineering Services 10/06/2016 11/02/2016 20d
B1080 Surveying Services 10/06/2016 10/26/2016 15d
B1090 Engage VE Consultant 10/06/2016 10/19/2016 10d
B1100 30% CDs Submittal 11/16/2016 0d
B1110 VE Study 11/17/2016 12/07/2016 15d
B1120 30% Review (MDWASD/PSIP Team) 11/17/2016 11/30/2016 10d
B1130 30% MDPWSW Permit Submittal (Force Main) 11/17/2016 12/28/2016 30d

60% Des60% Design 12/08/2016 02/08/2017 45d
B1140 A/E Prepares 60% Construction Documents 12/08/2016 01/18/2017 30d
B1150 60% CDs Submittal 01/18/2017 0d
B1160 60% Legal Review (MDWASD) 01/19/2017 02/08/2017 15d
B1170 60% Review (MDWASD/PSIP Team) 01/19/2017 02/01/2017 10d

90% Des90% Design 02/09/2017 03/29/2017 35d
B1180 A/E Prepares 90% Construction Documents 02/09/2017 03/08/2017 20d
B1190 90% CDs Submittal 03/08/2017 0d
B1200 90% Review (MDWASD/PSIP Team) 03/09/2017 03/29/2017 15d
B1210 90% PWWMD Permit Submittal (Force Main) 03/09/2017 0d
B1220 90% MDPWSW Permit Review (Force Main) 03/09/2017 03/22/2017 10d
B1230 90% RER(DERM)FDEP Permit Submittal (Force Main) 03/09/2017 0d
B1240 90% RER(DERM)FDEP Permit Review (Force Main) 03/09/2017 03/22/2017 10d
B1250 90% Municipality Permit Submittal (Force Main) 03/09/2017 0d
B1260 90% Municipality Permit Review (Force Main) 03/09/2017 03/22/2017 10d
B1270 90% FDOT Permit Submittal (Force Main) 03/09/2017 0d
B1280 90% FDOT Permit Review (Force Main) 03/09/2017 03/15/2017 5d
B1290 90% CD PM Comments Evaluation Completed 03/29/2017 0d

100% De100% Design 03/30/2017 04/26/2017 20d
B1300 A/E Prepares 100% Construction Documents 03/30/2017 04/12/2017 10d
B1310 100% CDs Submittal 04/12/2017 0d
B1320 100% Review (MDWASD/PSIP Team) 04/13/2017 04/26/2017 10d
B1330 Design Completed 04/26/2017 0d

MDWASMDWASD Procurement 04/26/2017 08/09/2017 75d
B1335 Procurement Phase 04/26/2017 08/09/2017 75d
B1340 Submit CDs to MDWASD Procurement Division 04/26/2017 0d
B1350 Pre-Bid Conference 05/17/2017 0d
B1360 Bids Submittal 06/07/2017 0d
B1370 MDWASD/PSIP Team Bids Evaluation 06/08/2017 07/19/2017 30d
B1380 Contractor Selected 07/19/2017 0d
B1385 Contract Award 07/20/2017 08/09/2017 15d

ConstruConstruction 08/10/2017 01/31/2018 125d
B1390 Construction Phase 08/10/2017 01/31/2018 125d
B1400 Construction NTP 08/10/2017 0d
B1410 Mobilization 08/10/2017 09/20/2017 30d
B1420 Permit Approvals 08/10/2017 09/06/2017 20d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

12/28/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

Engage VE Consultant
30% CDs Submittal

VE Study
30% Review (MDWASD/PSIP Team)

30% MDPWSW Permit Submittal (Force Main)
02/08/2017, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Legal Review (MDWASD)
60% Review (MDWASD/PSIP Team)

03/29/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% PWWMD Permit Submittal (Force Main)

90% MDPWSW Permit Review (Force Main)
90% RER(DERM)FDEP Permit Submittal (Force Main)

90% RER(DERM)FDEP Permit Review (Force Main)
90% Municipality Permit Submittal (Force Main)

90% Municipality Permit Review (Force Main)
90% FDOT Permit Submittal (Force Main)

90% FDOT Permit Review (Force Main)
90% CD PM Comments Evaluation Completed

04/26/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

08/09/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Contractor Selected
Contract Award

01/31/2018, Construction

Construction Phase
Construction NTP

Mobilization
Permit Approvals

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1430 Construction Operations 08/24/2017 01/10/2018 100d
B1432 Substantial Completion 01/10/2018 0d

DesigneDesigner Construction Support Services 08/10/2017 01/24/2018 120d
B1440 Designer Construction Support Services 08/10/2017 01/24/2018 120d

ConstruConstruction Close Out 01/11/2018 01/31/2018 15d
B1450 Commissioning 01/11/2018 01/31/2018 15d
B1460 Punch List 01/11/2018 01/24/2018 10d
B1470 Certificate of Occupancy (CO) 01/24/2018 0d

Project CProject Closeout 01/25/2018 02/28/2018 25d
B1475 Closeout Phase 01/25/2018 02/28/2018 25d
B1480 Issue SAC Letter 01/31/2018 0d
B1490 Final Release of Retainage - Design Contract 01/31/2018 0d
B1500 Final Release of Retainage - Construction Contract 01/31/2018 0d
B1510 Administrative Closeout 01/25/2018 02/14/2018 15d
B1520 Transfer Project to MDWASD 02/15/2018 02/28/2018 10d

Basin 0785Basin 0785 06/26/2015 A 01/22/2016 A 649d

100138  B100138  Basin 0785 Infiltration/Inflow Study and Repairs 06/26/2015 A 01/22/2016 A 172d

InfiltratiInfiltration/Inflow 06/26/2015 A 01/21/2016 A 30d
B1000 Infiltration/Inflow Phase 06/26/2015 A 01/21/2016 A 30d

Dig & ReDig & Replace Repairs 06/26/2015 A 01/21/2016 A 30d
B1165 Dig & Replace Phase 06/26/2015 A 01/21/2016 A 30d
B1180 Issue NTP for Dig & Replace Repairs 06/26/2015 A 0d
B1190 Conduct Dig & Replace Repairs 07/09/2015 A 01/21/2016 A 30d

Project CProject Closeout 01/22/2016 A 01/22/2016 A 0d
B1235 Closeout Phase 01/22/2016 A 01/22/2016 A 0d
B1260 Transfer Project to MDWASD 01/22/2016 A 0d

100139  P100139  Pump Station 0785 Upgrade 07/02/2015 A 07/02/2015 A 25d

Project CProject Closeout 07/02/2015 A 07/02/2015 A 25d
B1445 Closeout Phase 07/02/2015 A 07/02/2015 A 25d
B1450 Issue SAC Letter 07/02/2015 A 0d
B1480 Administrative Closeout 07/02/2015 A 07/02/2015 A 5d
B1490 Transfer Project to MDWASD 07/02/2015 A 07/02/2015 A 10d

Basin 0794Basin 0794 09/25/2014 A 06/28/2017 661d

100140  B100140  Basin 0794 Infiltration/Inflow Study and Repairs 09/25/2014 A 07/13/2015 A 380d

InfiltratiInfiltration/Inflow 09/25/2014 A 07/10/2015 A 176d
B1000 Infiltration/Inflow Phase 09/25/2014 A 07/10/2015 A 176d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 07/10/2015 A 176d
B1005 SSES Phase 09/25/2014 A 07/10/2015 A 176d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 06/22/2015 A 07/10/2015 A 30d

Project CProject Closeout 07/13/2015 A 07/13/2015 A 0d
B1235 Closeout Phase 07/13/2015 A 07/13/2015 A 0d
B1260 Transfer Project to MDWASD 07/13/2015 A 0d

100141  P100141  Pump Station 0794(AM) Upgrade 12/31/2014 A 06/28/2017 637d

DesignDesign 12/31/2014 A 08/11/2016 408d
B1000 Design Phase 12/31/2014 A 08/11/2016 408d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 12/31/2014 A 01/07/2015 A 5d
B1020 Engage Design Consultant 01/08/2015 A 04/14/2015 A 20d
B1030 Issue Design NTP 04/15/2015 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Construction Operations
Substantial Completion
01/24/2018, Designer Construction Support Services

Designer Construction Support Services
01/31/2018, Construction Close Out

Commissioning
Punch List

Certificate of Occupancy (CO)
02/28/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

01/22/2016 A, Basin 0785

01/22/2016 A, 100138  Basin 0785 Infiltration/Inflow Study and Repairs
01/21/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
01/21/2016 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs
01/22/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
07/02/2015 A, 100139  Pump Station 0785 Upgrade
07/02/2015 A, Project Closeout

Closeout Phase
Issue SAC Letter
Administrative Closeout
Transfer Project to MDWASD

06/28/2017, Basin 0794

07/13/2015 A, 100140  Basin 0794 Infiltration/Inflow Study and Repairs
07/10/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
07/10/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES
07/13/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
06/28/2017, 100141  Pump Station 0794(AM) Upgrade

08/11/2016, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1040 A/E Develops and Submits Final Engineering Report 04/15/2015 A 07/14/2016 73d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 04/15/2015 A 03/30/2016 A 32d
B1052 TA Preparation for FPL and WASD Easements 06/30/2015 A 07/29/2015 A 20d
B1054 TA for FPL and WASD Easements Approval Process 07/30/2015 A 08/14/2015 A 20d

30% Des30% Design 04/15/2015 A 06/08/2016 A 54d
B1060 A/E Prepares 30% Construction Documents 04/15/2015 A 06/08/2015 A 30d
B1070 Geotechnical Engineering Services 04/15/2015 A 06/08/2015 A 15d
B1080 Surveying Services 04/15/2015 A 06/08/2015 A 15d
B1100 30% CDs Submittal 06/12/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 06/15/2015 A 06/26/2015 A 10d
B1122 DC Prepares Legal Description & Location of FPL & MDWAS 08/17/2015 A 08/31/2015 A 20d
B1124 Approval and Recording of FPL & MDWASD Easements 09/01/2015 A 06/08/2016 A 20d

90% Des90% Design 02/09/2016 A 07/14/2016 118d
B1170 A/E Prepares 90% Construction Documents 02/09/2016 A 02/23/2016 A 20d
B1180 90% CDs Submittal 02/23/2016 A 0d
B1190 90% Review (MDWASD/PSIP Team) 02/24/2016 A 03/30/2016 A 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 04/19/2016 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 04/19/2016 A 06/20/2016 A 15d
B1220 90% RER (Building Department) Permit Submittal 06/24/2016 A 0d
B1230 90% RER (Building Department) Permit Review 06/24/2016 A 07/14/2016 15d
B1240 90% PWWMD Permit Submittal 03/07/2016 A 0d
B1250 90% PWWMD Permit Review 03/07/2016 A 03/30/2016 A 15d
B1260 90% CD PM Comments Evaluation Completed 07/14/2016 0d

100% De100% Design 07/15/2016 08/11/2016 20d
B1270 A/E Prepares 100% Construction Documents 07/15/2016 07/28/2016 10d
B1280 100% CDs Submittal 07/28/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 07/29/2016 08/11/2016 10d
B1300 Design Completed 08/11/2016 0d

MDWASMDWASD Procurement 08/11/2016 11/22/2016 74d
B1305 Procurement Phase 08/11/2016 11/22/2016 74d
B1310 Submit CDs to MDWASD Procurement Division 08/11/2016 0d
B1312 Bid Notice Preparation Period 08/11/2016 09/12/2016 23d
B1314 Bid Notice 09/12/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 09/13/2016 09/26/2016 10d
B1320 Pre-Bid Conference 09/27/2016 09/27/2016 1d
B1328 Bidders Prepare Bids for Submittal 09/28/2016 10/18/2016 15d
B1330 Bids Submittal 10/18/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 10/19/2016 11/08/2016 15d
B1350 Recommendation for Award Letter 11/08/2016 0d
B1355 Contract Award 11/09/2016 11/22/2016 10d

ConstruConstruction 09/27/2016 06/07/2017 182d
B1360 Construction Phase 09/27/2016 06/07/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction meeting 11/09/2016 11/29/2016 15d
B1364 Pre-Construction Meeting 11/30/2016 11/30/2016 1d
B1366 Permits / Shop Drawings / Material Orders 12/01/2016 12/21/2016 15d
B1370 Construction NTP 12/01/2016 0d
B1400 Construction Operations 12/01/2016 05/17/2017 120d
B1402 Substantial Completion 05/17/2017 0d

DesigneDesigner Construction Support Services 09/27/2016 06/07/2017 182d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

TA Preparation for FPL and WASD Easements
TA for FPL and WASD Easements Approval Process

06/08/2016 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

DC Prepares Legal Description & Location of FPL & MDWASD Easement.
Approval and Recording of FPL & MDWASD Easements

07/14/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Department) Permit Submittal

90% RER (Building Department) Permit Review
90% PWWMD Permit Submittal

90% PWWMD Permit Review
90% CD PM Comments Evaluation Completed

08/11/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

11/22/2016, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

06/07/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

06/07/2017, Designer Construction Support Services

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1410 Designer Construction Support Services 09/27/2016 06/07/2017 182d

ConstruConstruction Close Out 05/18/2017 06/07/2017 15d
B1420 Commissioning 05/18/2017 06/07/2017 15d
B1430 Punch List 05/18/2017 05/31/2017 10d

Project CProject Closeout 05/17/2017 06/28/2017 30d
B1445 Closeout Phase 05/17/2017 06/28/2017 30d
B1450 Issue SAC Letter 05/17/2017 0d
B1460 Final Release of Retainage - Design Contract 06/07/2017 0d
B1470 Final Release of Retainage - Construction Contract 06/07/2017 0d
B1480 Administrative Closeout 05/18/2017 06/28/2017 30d
B1490 Transfer Project to MDWASD 06/28/2017 0d

100074  F100074  FM for Pump Station 0794 01/12/2015 A 07/15/2016 424d

DesignDesign 01/12/2015 A 10/16/2015 A 234d
B1005 Design Phase 01/12/2015 A 10/16/2015 A 234d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 01/12/2015 A 01/16/2015 A 5d
B1020 Engage Design Consultant 01/19/2015 A 04/08/2015 A 30d
B1030 TA Approval Process 04/09/2015 A 04/30/2015 A 20d
B1040 Issue Design NTP 05/01/2015 A 0d
B1050 A/E Develops and Submits Final Engineering Report 05/01/2015 A 06/05/2015 A 86d
B1060 Final Engineering Report Review & Approval (MDWASD/PSIP 06/08/2015 A 06/19/2015 A 10d

30% Des30% Design 05/01/2015 A 06/19/2015 A 39d
B1070 A/E Prepares 30% Construction Documents 05/01/2015 A 06/09/2015 A 25d
B1080 Geotechnical Engineering Services 05/01/2015 A 06/09/2015 A 15d
B1090 Surveying Services 05/01/2015 A 06/09/2015 A 15d
B1100 30% CDs Submittal 06/09/2015 A 0d
B1110 30% Review (MDWASD/PSIP Team) 06/10/2015 A 06/19/2015 A 6d

60% Des60% Design 06/10/2015 A 06/22/2015 A 40d
B1120 A/E Prepares 60% Construction Documents 06/10/2015 A 06/19/2015 A 26d
B1130 60% CDs Submittal 06/19/2015 A 0d
B1140 60% Review (MDWASD/PSIP Team) 06/22/2015 A 06/22/2015 A 6d

90% Des90% Design 06/09/2015 A 10/08/2015 A 80d
B1150 A/E Prepares 90% Construction Documents 06/09/2015 A 06/29/2015 A 15d
B1152 90% Construction Documents Awaiting MDWASD/FPL Easem 06/30/2015 A 07/28/2015 A 15d
B1154 A/E Prepares 90% Construction Documents (Resume Design) 07/29/2015 A 08/20/2015 A 15d
B1160 90% CDs Submittal 08/20/2015 A 0d
B1170 90% Review (MDWASD/PSIP Team) 08/21/2015 A 09/29/2015 A 15d
B1180 90% RER(DERM)FDEP Permit Submittal (Force Main) 09/29/2015 A 0d
B1190 90% RER(DERM)FDEP Permit Review (Force Main) 09/29/2015 A 10/08/2015 A 5d
B1200 90% PWWMD Permit Submittal (Force Main) 07/27/2015 A 0d
B1210 90% PWWMD Permit Review (Force Main) 07/27/2015 A 08/12/2015 A 15d
B1220 90% CD PM Comments Evaluation Completed 09/29/2015 A 0d

100% De100% Design 09/30/2015 A 10/16/2015 A 11d
B1230 A/E Prepares 100% Construction Documents 09/30/2015 A 10/15/2015 A 6d
B1240 100% CDs Submittal 10/15/2015 A 0d
B1250 100% Review (MDWASD/PSIP Team) 10/15/2015 A 10/16/2015 A 5d
B1260 Design Completed 10/16/2015 A 0d

MDWASMDWASD Procurement 10/16/2015 A 03/07/2016 A 58d
B1270 Procurement Phase 10/16/2015 A 03/07/2016 A 58d
B1280 Submit CDs to MDWASD Procurement Division 10/16/2015 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Designer Construction Support Services
06/07/2017, Construction Close Out

Commissioning
Punch List

06/28/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

07/15/2016, 100074  FM for Pump Station 0794
10/16/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)
06/19/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)
06/22/2015 A, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
10/08/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% Construction Documents Awaiting MDWASD/FPL Easement Resolution

A/E Prepares 90% Construction Documents (Resume Design)

90% CDs Submittal
90% Review (MDWASD/PSIP Team)

90% RER(DERM)FDEP Permit Submittal (Force Main)
90% RER(DERM)FDEP Permit Review (Force Main)

90% PWWMD Permit Submittal (Force Main)
90% PWWMD Permit Review (Force Main)

90% CD PM Comments Evaluation Completed
10/16/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

03/07/2016 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1282 Bid Notice Preparation Period 10/19/2015 A 11/17/2015 A 23d
B1284 Bid Notice 11/17/2015 A 0d
B1286 MDWASD/PSIP Team Prepare for Pre-Bid Conference 11/18/2015 A 12/02/2015 A 10d
B1290 Pre-Bid Conference 12/03/2015 A 12/03/2015 A 1d
B1298 Bidders Prepare Bids for Submittal 12/04/2015 A 12/17/2015 A 10d
B1300 Bids Submittal 12/17/2015 A 0d
B1310 Bids Evaluation (MDWASD/PSIP Team) 12/18/2015 A 01/29/2016 A 15d
B1320 Recommendation for Award Letter 01/29/2016 A 0d
B1330 Contract Award 02/01/2016 A 03/07/2016 A 10d

ConstruConstruction 12/03/2015 A 06/24/2016 A 181d
B1340 Construction Phase 12/03/2015 A 06/24/2016 A 181d
B1342 MDWASD/PSIP Team Prepare for Pre-Construction meeting 02/01/2016 A 02/25/2016 A 15d
B1344 Pre-Construction Meeting 02/26/2016 A 02/26/2016 A 1d
B1346 Permits / Shop Drawings / Material Orders 02/29/2016 A 05/20/2016 A 15d
B1350 Construction NTP 03/28/2016 A 0d
B1380 Construction Operations 03/28/2016 A 06/03/2016 A 86d
B1382 Substantial Completion 06/03/2016 A 0d

DesigneDesigner Construction Support Services 12/03/2015 A 06/24/2016 A 40d
B1480 Designer Construction Support Services 12/03/2015 A 06/24/2016 A 177d

ConstruConstruction Close Out 06/06/2016 A 06/24/2016 A 15d
B1390 Commissioning 06/06/2016 A 06/24/2016 A 15d
B1400 Punch List 06/06/2016 A 06/24/2016 A 10d

Project CProject Closeout 06/06/2016 A 07/15/2016 47d
B1420 Closeout Phase 06/06/2016 A 07/15/2016 47d
B1430 Issue SAC Letter 07/01/2016 0d
B1440 Final Release of Retainage - Design Contract 07/01/2016 0d
B1450 Final Release of Retainage - Construction Contract 07/01/2016 0d
B1460 Administrative Closeout 06/06/2016 A 07/15/2016 30d
B1470 Transfer Project to MDWASD 07/15/2016 0d

Basin 0815Basin 0815 09/25/2014 A 05/31/2019 1160d

100142  B100142  Basin 0815 Infiltration/Inflow Study and Repairs 09/25/2014 A 05/27/2015 A 378d

InfiltratiInfiltration/Inflow 09/25/2014 A 05/26/2015 A 144d
B1000 Infiltration/Inflow Phase 09/25/2014 A 05/26/2015 A 144d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 05/26/2015 A 144d
B1005 SSES Phase 09/25/2014 A 05/26/2015 A 144d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 04/22/2015 A 05/15/2015 A 30d
B1040 Video Review 05/12/2015 A 05/26/2015 A 30d

Project CProject Closeout 05/27/2015 A 05/27/2015 A 0d
B1235 Closeout Phase 05/27/2015 A 05/27/2015 A 0d
B1260 Transfer Project to MDWASD 05/27/2015 A 0d

100143  P100143  Pump Station 0815 Upgrade 11/03/2017 05/31/2019 411d

DesignDesign 11/03/2017 07/13/2018 181d
B1000 Design Phase 11/03/2017 07/13/2018 181d
B1010 Prepare and Submit Design Package 11/03/2017* 11/09/2017 5d
B1020 Engage Design Consultant 11/10/2017 12/07/2017 20d
B1022 TA Preparation 12/08/2017 12/08/2017 1d
B1024 TA Approval Process 12/11/2017 01/05/2018 20d
B1030 Issue Design NTP 01/08/2018 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
Bids Evaluation (MDWASD/PSIP Team)
Recommendation for Award Letter

Contract Award
06/24/2016 A, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations

Substantial Completion
06/24/2016 A, Designer Construction Support Services

Designer Construction Support Services
06/24/2016 A, Construction Close Out

Commissioning
Punch List

07/15/2016, Project Closeout

Closeout Phase
Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

05/31/2019, Basin 0815

05/27/2015 A, 100142  Basin 0815 Infiltration/Inflow Study and Repairs
05/26/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
05/26/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES
Video Review
05/27/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
05/31/2019, 100143  Pump Station 0

07/13/2018, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1040 A/E Develops and Submits Final Engineering Report 01/08/2018 06/15/2018 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 01/08/2018 05/04/2018 85d

30% Des30% Design 01/08/2018 03/02/2018 40d
B1060 A/E Prepares 30% Construction Documents 01/08/2018 02/16/2018 30d
B1070 Geotechnical Engineering Services 01/08/2018 02/02/2018 20d
B1080 Surveying Services 01/08/2018 01/26/2018 15d
B1100 30% CDs Submittal 02/16/2018 0d
B1120 30% Review (MDWASD/PSIP Team) 02/19/2018 03/02/2018 10d

60% Des60% Design 02/19/2018 03/30/2018 30d
B1130 A/E Prepares 60% Construction Documents 02/19/2018 03/16/2018 20d
B1140 60% CDs Submittal 03/16/2018 0d
B1160 60% Review (MDWASD/PSIP Team) 03/19/2018 03/30/2018 10d

90% Des90% Design 03/19/2018 06/15/2018 65d
B1170 A/E Prepares 90% Construction Documents 03/19/2018 04/13/2018 20d
B1180 90% CDs Submittal 04/13/2018 0d
B1190 90% Review (MDWASD/PSIP Team) 04/16/2018 05/04/2018 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 05/07/2018 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 05/07/2018 05/25/2018 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 05/28/2018 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 05/28/2018 06/15/2018 15d
B1240 90% Municipality Permit Submittal (Pump Station) 05/28/2018 0d
B1250 90% Municipality Permit Review (Pump Station) 05/28/2018 06/15/2018 15d
B1260 90% CD PM Comments Evaluation Completed 06/15/2018 0d

100% De100% Design 06/18/2018 07/13/2018 20d
B1270 A/E Prepares 100% Construction Documents 06/18/2018 06/29/2018 10d
B1280 100% CDs Submittal 06/29/2018 0d
B1290 100% Review (MDWASD/PSIP Team) 07/02/2018 07/13/2018 10d
B1300 Design Completed 07/13/2018 0d

MDWASMDWASD Procurement 07/13/2018 10/25/2018 74d
B1305 Procurement Phase 07/13/2018 10/25/2018 74d
B1310 Submit CDs to MDWASD Procurement Division 07/13/2018 0d
B1312 Bid Notice Preparation Period 07/16/2018 08/15/2018 23d
B1314 Bid Notice 08/15/2018 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 08/16/2018 08/29/2018 10d
B1320 Pre-Bid Conference 08/30/2018 08/30/2018 1d
B1322 Bidders Prepare Bids for Submittal 08/31/2018 09/20/2018 15d
B1330 Bids Submittal 09/20/2018 0d
B1340 MDWASD/PSIP Team Bids Evaluation 09/21/2018 10/11/2018 15d
B1350 Recommendation for Award Letter 10/11/2018 0d
B1355 Contract Award 10/12/2018 10/25/2018 10d

ConstruConstruction 08/30/2018 05/10/2019 182d
B1360 Construction Phase 08/30/2018 05/10/2019 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 10/12/2018 11/01/2018 15d
B1364 Pre-Construction Meeting 11/02/2018 11/02/2018 1d
B1366 Permits / Shop Drawings / Material Orders 11/05/2018 11/23/2018 15d
B1370 Construction NTP 11/05/2018 0d
B1400 Construction Operations 11/05/2018 04/19/2019 120d
B1402 Substantial Completion 04/19/2019 0d

DesigneDesigner Construction Support Services 08/30/2018 05/10/2019 182d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team

03/02/2018, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

03/30/2018, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
06/15/2018, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)
90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

07/13/2018, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

10/25/2018, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

05/10/2019, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction 
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

05/10/2019, Designer Construction Su

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
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B1410 Designer Construction Support Services 08/30/2018 05/10/2019 182d

ConstruConstruction Close Out 04/22/2019 05/10/2019 15d
B1420 Commissioning 04/22/2019 05/10/2019 15d
B1430 Punch List 04/22/2019 05/03/2019 10d

Project CProject Closeout 04/19/2019 05/31/2019 30d
B1445 Closeout Phase 04/19/2019 05/31/2019 30d
B1450 Issue SAC Letter 04/19/2019 0d
B1460 Final Release of Retainage - Design Contract 05/10/2019 0d
B1470 Final Release of Retainage - Construction Contract 05/10/2019 0d
B1480 Administrative Closeout 04/22/2019 05/31/2019 30d
B1490 Transfer Project to MDWASD 05/31/2019 0d

Basin 0819Basin 0819 08/11/2014 A 12/29/2016 519d

100145  P100145  Pump Station 0819 Upgrade 08/11/2014 A 12/29/2016 519d

DesignDesign 08/11/2014 A 02/09/2016 A 306d
B1000 Design Phase 08/11/2014 A 02/09/2016 A 306d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 08/11/2014 A 08/15/2014 A 5d
B1020 Engage Design Consultant 08/15/2014 A 01/07/2015 A 35d
B1030 Issue Design NTP 01/07/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 01/07/2015 A 01/21/2016 A 0d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 01/07/2015 A 07/01/2015 A 10d

30% Des30% Design 01/08/2015 A 03/12/2015 A 40d
B1060 A/E Prepares 30% Construction Documents 01/08/2015 A 02/20/2015 A 30d
B1070 Geotechnical Engineering Services 01/08/2015 A 02/20/2015 A 20d
B1080 Surveying Services 01/08/2015 A 02/20/2015 A 15d
B1100 30% CDs Submittal 02/20/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 02/20/2015 A 03/12/2015 A 10d

60% Des60% Design 02/20/2015 A 04/29/2015 A 34d
B1130 A/E Prepares 60% Construction Documents 02/20/2015 A 04/10/2015 A 30d
B1140 60% CDs Submittal 04/10/2015 A 0d
B1160 60% Review (MDWASD/PSIP Team) 04/13/2015 A 04/29/2015 A 10d

90% Des90% Design 04/14/2015 A 01/20/2016 A 214d
B1170 A/E Prepares 90% Construction Documents 04/14/2015 A 06/15/2015 A 20d
B1180 90% CDs Submittal 06/15/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 06/16/2015 A 10/19/2015 A 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 10/20/2015 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 10/21/2015 A 11/10/2015 A 10d
B1220 90% RER (Building Dept) Permit Submittal 11/25/2015 A 0d
B1230 90% RER (Building Dept) Permit Review 11/26/2015 A 01/19/2016 A 15d
B1260 90% CD PM Comments Evaluation Completed 01/20/2016 A 0d

100% De100% Design 01/22/2016 A 02/09/2016 A 20d
B1270 A/E Prepares 100% Construction Documents 01/22/2016 A 02/09/2016 A 10d
B1280 100% CDs Submittal 02/09/2016 A 0d
B1290 100% Review (MDWASD/PSIP Team) 02/09/2016 A 02/09/2016 A 1d
B1300 Design Completed 02/09/2016 A 0d

MDWASMDWASD Procurement 02/09/2016 A 04/25/2016 A 93d
B1305 Procurement Phase 02/09/2016 A 04/25/2016 A 93d
B1310 Submit CDs to MDWASD Procurement Division 02/09/2016 A 0d
B1312 Bid Notice Preparation Period 02/09/2016 A 02/17/2016 A 23d
B1314 Bid Notice 02/17/2016 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Designer Construction Support Servic
05/10/2019, Construction Close Out

Commissioning
Punch List

05/31/2019, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design C
Final Release of Retainage - Construc

Administrative Closeout
Transfer Project to MDWASD

12/29/2016, Basin 0819

12/29/2016, 100145  Pump Station 0819 Upgrade
02/09/2016 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

03/12/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
04/29/2015 A, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
01/20/2016 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Dept) Permit Submittal

90% RER (Building Dept) Permit Review
90% CD PM Comments Evaluation Completed

02/09/2016 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

04/25/2016 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 02/18/2016 A 02/22/2016 A 10d
B1320 Pre-Bid Conference 02/23/2016 A 02/23/2016 A 1d
B1328 Bidders Prepare Bids for Submittal 02/24/2016 A 03/28/2016 A 15d
B1330 Bids Submittal 03/28/2016 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 03/29/2016 A 04/01/2016 A 15d
B1350 Recommendation for Award Letter 04/01/2016 A 0d
B1355 Contract Award 04/04/2016 A 04/25/2016 A 10d

ConstruConstruction 02/23/2016 A 12/08/2016 192d
B1360 Construction Phase 02/23/2016 A 12/08/2016 192d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction meeting 04/04/2016 A 04/21/2016 A 15d
B1364 Pre-Construction Meeting 04/22/2016 A 04/22/2016 A 1d
B1366 Permits / Shop Drawings / Material Orders 04/25/2016 A 07/01/2016 15d
B1370 Construction NTP 06/20/2016 A 0d
B1400 Construction Operations 06/20/2016 A 11/17/2016 109d
B1402 Substantial Completion 11/17/2016 0d

DesigneDesigner Construction Support Services 02/23/2016 A 12/08/2016 192d
B1410 Designer Construction Support Services 02/23/2016 A 12/08/2016 192d

ConstruConstruction Close Out 11/18/2016 12/08/2016 15d
B1420 Commissioning 11/18/2016 12/08/2016 15d
B1430 Punch List 11/18/2016 12/01/2016 10d

Project CProject Closeout 11/17/2016 12/29/2016 30d
B1445 Closeout Phase 11/17/2016 12/29/2016 30d
B1450 Issue SAC Letter 11/17/2016 0d
B1460 Final Release of Retainage - Design Contract 12/08/2016 0d
B1470 Final Release of Retainage - Construction Contract 12/08/2016 0d
B1480 Administrative Closeout 11/18/2016 12/29/2016 30d
B1490 Transfer Project to MDWASD 12/29/2016 0d

100250  B100250  Basin 0819 Infiltration/Inflow Study and Repairs 05/22/2015 A 10/13/2015 A 20d

InfiltratiInfiltration/Inflow 05/22/2015 A 10/12/2015 A 20d
B1000 Infiltration/Inflow Phase 05/22/2015 A 10/12/2015 A 20d

CIPP ReCIPP Repairs 05/22/2015 A 10/12/2015 A 20d
B1070 CIPP Phase 05/22/2015 A 10/12/2015 A 20d
B1090 Issue NTP for CIPP Repairs 05/22/2015 A 0d
B1100 Conduct CIPP Repairs 10/12/2015 A 10/12/2015 A 20d

Project CProject Closeout 10/13/2015 A 10/13/2015 A 0d
B1250 Closeout Phase 10/13/2015 A 10/13/2015 A 0d
B1280 Transfer Project to MDWASD 10/13/2015 A 0d

Basin 0836Basin 0836 10/02/2015 A 08/16/2017 485d

100146  P100146  Pump Station 0836 Upgrade 10/02/2015 A 08/16/2017 485d

DesignDesign 10/02/2015 A 09/29/2016 256d
B1000 Design Phase 10/02/2015 A 09/29/2016 256d
B1010 Prepare & Submit Design Package 10/02/2015 A 11/04/2015 A 5d
B1020 Engage Design Consultant 11/05/2015 A 12/04/2015 A 20d
B1022 TA Preparation 12/07/2015 A 12/07/2015 A 1d
B1024 TA Approval Process 12/08/2015 A 12/18/2015 A 20d
B1030 Issue Design NTP 01/06/2016 A 0d
B1040 A/E Develops and Submits Final Engineering Report 01/06/2016 A 09/01/2016 110d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 01/06/2016 A 07/21/2016 85d

30% Des30% Design 01/06/2016 A 04/08/2016 A 50d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Letter
Contract Award

12/08/2016, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

12/08/2016, Designer Construction Support Services

Designer Construction Support Services
12/08/2016, Construction Close Out

Commissioning
Punch List

12/29/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

10/13/2015 A, 100250  Basin 0819 Infiltration/Inflow Study and Repairs
10/12/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
10/12/2015 A, CIPP Repairs

CIPP Phase
Issue NTP for CIPP Repairs

Conduct CIPP Repairs
10/13/2015 A, Project Closeout

Closeout Phase
Transfer Project to MDWASD

08/16/2017, Basin 0836

08/16/2017, 100146  Pump Station 0836 Upgrade
09/29/2016, Design

Design Phase
Prepare & Submit Design Package

Engage Design Consultant
TA Preparation
TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
04/08/2016 A, 30% Design

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1060 A/E Prepares 30% Construction Documents 01/06/2016 A 03/25/2016 A 30d
B1070 Geotechnical Engineering Services 01/06/2016 A 02/11/2016 A 20d
B1080 Surveying Services 01/06/2016 A 02/11/2016 A 15d
B1100 30% CDs Submittal 03/25/2016 A 0d
B1120 30% Review (MDWASD/PSIP Team) 03/28/2016 A 04/08/2016 A 10d

90% Des90% Design 03/28/2016 A 09/01/2016 45d
B1170 A/E Prepares 90% Construction Documents 03/28/2016 A 06/14/2016 A 20d
B1180 90% CDs Submittal 06/14/2016 A 0d
B1190 90% Review (MDWASD/PSIP Team) 07/01/2016 07/21/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 07/22/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 07/22/2016 08/11/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 08/12/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 08/12/2016 09/01/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 08/12/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 08/12/2016 09/01/2016 15d
B1260 90% CD PM Comments Evaluation Completed 09/01/2016 0d

100% De100% Design 09/02/2016 09/29/2016 20d
B1270 A/E Prepares 100% Construction Documents 09/02/2016 09/15/2016 10d
B1280 100% CDs Submittal 09/15/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 09/16/2016 09/29/2016 10d
B1300 Design Completed 09/29/2016 0d

MDWASMDWASD Procurement 09/29/2016 01/10/2017 74d
B1305 Procurement Phase 09/29/2016 01/10/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 09/29/2016 0d
B1312 Bid Notice Preparation Period 09/29/2016 10/31/2016 23d
B1314 Bid Notice 10/31/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 11/01/2016 11/14/2016 10d
B1320 Pre-Bid Conference 11/15/2016 11/15/2016 1d
B1322 Bidders Prepare Bids for Submittal 11/16/2016 12/06/2016 15d
B1330 Bids Submittal 12/06/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 12/07/2016 12/27/2016 15d
B1350 Recommendation for Award Letter 12/27/2016 0d
B1355 Contract Award 12/28/2016 01/10/2017 10d

ConstruConstruction 11/15/2016 07/26/2017 182d
B1360 Construction Phase 11/15/2016 07/26/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/28/2016 01/17/2017 15d
B1366 Pre-Construction Meeting 01/18/2017 01/18/2017 1d
B1368 Permits / Shop Drawings / Material Orders 01/19/2017 02/08/2017 15d
B1370 Construction NTP 01/19/2017 0d
B1400 Construction Operations 01/19/2017 07/05/2017 120d
B1402 Substantial Completion 07/05/2017 0d

DesigneDesigner Construction Support Services 11/15/2016 07/26/2017 182d
B1410 Designer Construction Support Services 11/15/2016 07/26/2017 182d

ConstruConstruction Close Out 07/06/2017 07/26/2017 15d
B1420 Commissioning 07/06/2017 07/26/2017 15d
B1430 Punch List 07/06/2017 07/19/2017 10d

Project CProject Closeout 07/05/2017 08/16/2017 30d
B1445 Closeout Phase 07/05/2017 08/16/2017 30d
B1450 Issue SAC Letter 07/05/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

09/01/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

09/29/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

01/10/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

07/26/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

07/26/2017, Designer Construction Support Services

Designer Construction Support Services
07/26/2017, Construction Close Out

Commissioning
Punch List

08/16/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1460 Final Release of Retainage - Design Contract 07/26/2017 0d
B1470 Final Release of Retainage - Construction Contract 07/26/2017 0d
B1480 Administrative Closeout 07/06/2017 08/16/2017 30d
B1490 Transfer Project to MDWASD 08/16/2017 0d

Basin 0840Basin 0840 05/04/2016 A 01/17/2018 424d

100147  P100147  Pump Station 0840(AM) Upgrade 05/04/2016 A 01/17/2018 424d

DesignDesign 05/04/2016 A 03/01/2017 367d
B1000 Design Phase 05/04/2016 A 03/01/2017 367d
B1010 Prepare and Submit Design Package 05/04/2016 A 05/04/2016 A 5d
B1020 Engage Design Consultant 05/04/2016 A 06/28/2016 A 20d
B1022 TA Preparation 06/29/2016 A 07/01/2016 1d
B1024 TA Approval Process 07/04/2016 07/29/2016 20d
B1030 Issue Design NTP 08/01/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 08/01/2016 02/01/2017 133d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/01/2016 12/21/2016 103d

30% Des30% Design 08/01/2016 09/26/2016 41d
B1060 A/E Prepares 30% Construction Documents 08/01/2016 09/09/2016 30d
B1070 Geotechnical Engineering Services 08/01/2016 08/26/2016 20d
B1080 Surveying Services 08/01/2016 08/19/2016 15d
B1100 30% CDs Submittal 09/09/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 09/12/2016 09/26/2016 11d

90% Des90% Design 09/12/2016 02/01/2017 103d
B1170 A/E Prepares 90% Construction Documents 09/12/2016 12/06/2016 62d
B1180 90% CDs Submittal 12/06/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 12/07/2016 12/21/2016 11d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 12/22/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 12/22/2016 01/11/2017 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 01/12/2017 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 01/12/2017 02/01/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 01/12/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 01/12/2017 02/01/2017 15d
B1260 90% CD PM Comments Evaluation Completed 02/01/2017 0d

100% De100% Design 02/02/2017 03/01/2017 20d
B1270 A/E Prepares 100% Construction Documents 02/02/2017 02/15/2017 10d
B1280 100% CDs Submittal 02/15/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 02/16/2017 03/01/2017 10d
B1300 Design Completed 03/01/2017 0d

MDWASMDWASD Procurement 03/01/2017 06/13/2017 74d
B1305 Procurement Phase 03/01/2017 06/13/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 03/01/2017 0d
B1312 Bid Notice Preparation Period 03/02/2017 04/03/2017 23d
B1314 Bid Notice 04/03/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conferencce 04/04/2017 04/17/2017 10d
B1320 Pre-Bid Conference 04/18/2017 04/18/2017 1d
B1324 Bidders Prepare Bids for Submittal 04/19/2017 05/09/2017 15d
B1330 Bids Submittal 05/09/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 05/10/2017 05/30/2017 15d
B1350 Recommendation for Award Letter 05/30/2017 0d
B1355 Contract Award 05/31/2017 06/13/2017 10d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

01/17/2018, Basin 0840

01/17/2018, 100147  Pump Station 0840(AM) Upgrade
03/01/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

09/26/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

02/01/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

03/01/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

06/13/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conferencce
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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ConstruConstruction 04/18/2017 12/27/2017 182d
B1360 Construction Phase 04/18/2017 12/27/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 05/31/2017 06/20/2017 15d
B1365 Pre-Construction Meeting 06/21/2017 06/21/2017 1d
B1368 Permits / Shop Drawings / Material Orders 06/22/2017 07/12/2017 15d
B1370 Construction NTP 06/22/2017 0d
B1400 Construction Operations 06/22/2017 12/06/2017 120d
B1402 Substantial Completion 12/06/2017 0d

DesigneDesigner Construction Support Services 04/18/2017 12/27/2017 182d
B1410 Designer Construction Support Services 04/18/2017 12/27/2017 182d

ConstruConstruction Close Out 12/07/2017 12/27/2017 15d
B1420 Commissioning 12/07/2017 12/27/2017 15d
B1430 Punch List 12/07/2017 12/20/2017 10d

Project CProject Closeout 12/06/2017 01/17/2018 30d
B1445 Closeout Phase 12/06/2017 01/17/2018 30d
B1450 Issue SAC Letter 12/06/2017 0d
B1460 Final Release of Retainage - Design Contract 12/27/2017 0d
B1470 Final Release of Retainage - Construction Contract 12/27/2017 0d
B1480 Administrative Closeout 12/07/2017 01/17/2018 30d
B1490 Transfer Project to MDWASD 01/17/2018 0d

Basin 0842Basin 0842 04/02/2014 A 07/01/2016 545d

100149  P100149  Pump Station 0842 Upgrade 04/02/2014 A 07/01/2016 545d

DesignDesign 04/02/2014 A 06/12/2015 A 280d
B1000 Design Phase 04/02/2014 A 06/12/2015 A 280d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 04/02/2014 A 04/02/2014 A 5d
B1020 Engage Design Consultant 04/03/2014 A 11/19/2014 A 20d
B1030 Issue Design NTP 11/20/2014 A 0d
B1040 A/E Develops and Submits Final Engineering Report 11/20/2014 A 05/29/2015 A 20d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 02/16/2015 A 04/20/2015 A 5d

30% Des30% Design 11/20/2014 A 01/23/2015 A 89d
B1060 A/E Prepares 30% Construction Documents 11/20/2014 A 01/14/2015 A 20d
B1070 Geotechnical Engineering Services 11/20/2014 A 12/16/2014 A 20d
B1080 Surveying Services 11/20/2014 A 12/17/2014 A 15d
B1090 30% CDs Submittal 01/14/2015 A 0d
B1100 30% Review (MDWASD/PSIP Team) 01/15/2015 A 01/23/2015 A 10d

90% Des90% Design 01/15/2015 A 06/05/2015 A 59d
B1110 A/E Prepares 90% Construction Documents 01/15/2015 A 03/06/2015 A 20d
B1120 90% CDs Submittal 03/06/2015 A 0d
B1130 90% Review (MDWASD/PSIP Team) 03/09/2015 A 03/25/2015 A 5d
B1131 Permit Set Revisions 03/26/2015 A 04/10/2015 A 5d
B1140 90% RER(DERM)FDEP Permit Submittal (Pump Station) 04/13/2015 A 0d
B1150 90% RER(DERM)FDEP Permit Review (Pump Station) 04/13/2015 A 04/20/2015 A 5d
B1160 90% RER (Building Department) Permit Submittal 04/23/2015 A 0d
B1170 90% RER (Building Department) Permit Review 04/23/2015 A 06/05/2015 A 10d
B1200 90% CD PM Comments Evaluation Completed 06/05/2015 A 0d

100% De100% Design 03/26/2015 A 06/12/2015 A 4d
B1210 A/E Prepares 100% Construction Documents 03/26/2015 A 04/10/2015 A 2d
B1220 100% CDs Submittal 04/10/2015 A 0d
B1230 100% Review (MDWASD/PSIP Team) 04/13/2015 A 04/24/2015 A 2d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

12/27/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

12/27/2017, Designer Construction Support Services

Designer Construction Support Services
12/27/2017, Construction Close Out

Commissioning
Punch List

01/17/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

07/01/2016, Basin 0842

07/01/2016, 100149  Pump Station 0842 Upgrade
06/12/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

01/23/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

06/05/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)
Permit Set Revisions

90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Department) Permit Submittal

90% RER (Building Department) Permit Review
90% CD PM Comments Evaluation Completed
06/12/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1240 Design Completed 06/12/2015 A 0d

MDWASMDWASD Procurement 05/01/2015 A 07/24/2015 A 47d
B1245 Procurement Phase 05/01/2015 A 07/24/2015 A 47d
B1250 Submit CDs to MDWASD Procurement Division 05/01/2015 A 0d
B1260 Pre-Bid Conference 05/15/2015 A 0d
B1270 Bids Submittal 06/19/2015 A 0d
B1280 MDWASD/PSIP Team Bids Evaluation 06/22/2015 A 06/23/2015 A 10d
B1290 Recommendation for Award Letter 06/23/2015 A 0d
B1295 Contract Award 06/23/2015 A 07/24/2015 A 10d

ConstruConstruction 06/24/2015 A 07/01/2016 173d
B1300 Construction Phase 06/24/2015 A 07/01/2016 173d
B1302 MDWASD / PSIP Team Prepare for Pre-Construction Meeting 06/24/2015 A 07/10/2015 A 15d
B1304 Pre-Construction Meeting 07/13/2015 A 07/13/2015 A 1d
B1306 Permits / Shop Drawings / Material Orders 07/14/2015 A 11/20/2015 A 15d
B1310 Construction NTP 08/03/2015 A 0d
B1340 Construction Operations 08/03/2015 A 02/05/2016 A 107d
B1342 Substantial Completion 02/05/2016 A 0d

DesigneDesigner Construction Services 08/03/2015 A 07/01/2016 100d
B1350 Designer Construction Support Services 08/03/2015 A 07/01/2016 100d

ConstruConstruction Close Out 02/08/2016 A 07/01/2016 15d
B1360 Commissioning 02/08/2016 A 07/01/2016 15d
B1370 Punch List 02/08/2016 A 07/01/2016 10d

Project CProject Closeout 09/23/2015 A 07/01/2016 89d
B1385 Closeout Phase 09/23/2015 A 07/01/2016 89d
B1390 Issue SAC Letter 09/23/2015 A 0d
B1392 Contracctor Prepare Remedial Action Plan - Property Encroa 02/08/2016 A 07/01/2016 30d
B1410 Final Release of Retainage - Design Contract 07/01/2016 0d
B1420 Final Release of Retainage - Construction Contract 07/01/2016 0d
B1422 Administrative Closeout 02/08/2016 A 07/01/2016 30d
B1430 Transfer Project to MDWASD 07/01/2016 0d

Basin 0843Basin 0843 01/14/2016 A 10/31/2017 456d

100150  P100150  Pump Station 0843 Upgrade 01/14/2016 A 10/31/2017 456d

DesignDesign 01/14/2016 A 12/13/2016 226d
B1000 Design Phase 01/14/2016 A 12/13/2016 226d
B1010 Prepare and Submit Design Package 01/14/2016 A 01/14/2016 A 5d
B1020 Engage Design Consultant 01/15/2016 A 04/22/2016 A 20d
B1022 TA Preparation 04/25/2016 A 04/25/2016 A 1d
B1024 TA Approval Process 04/26/2016 A 06/01/2016 A 20d
B1030 Issue Design NTP 06/07/2016 A 0d
B1040 A/E Develops and Submits Final Engineering Report 06/07/2016 A 11/15/2016 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 06/07/2016 A 10/04/2016 85d

30% Des30% Design 06/07/2016 A 08/02/2016 44d
B1060 A/E Prepares 30% Construction Documents 06/08/2016 A 07/19/2016 30d
B1070 Geotechnical Engineering Services 06/07/2016 A 07/04/2016 20d
B1080 Surveying Services 06/08/2016 A 07/01/2016 15d
B1100 30% CDs Submittal 07/19/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 07/20/2016 08/02/2016 10d

60% Des60% Design 07/20/2016 08/30/2016 30d
B1130 A/E Prepares 60% Construction Documents 07/20/2016 08/16/2016 20d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Design Completed
07/24/2015 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Pre-Bid Conference
Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter

Contract Award
07/01/2016, Construction

Construction Phase
MDWASD / PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations

Substantial Completion
07/01/2016, Designer Construction Services

Designer Construction Support Services
07/01/2016, Construction Close Out

Commissioning
Punch List
07/01/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Contracctor Prepare Remedial Action Plan - Property Encroachment

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout

Transfer Project to MDWASD
10/31/2017, Basin 0843

10/31/2017, 100150  Pump Station 0843 Upgrade
12/13/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

08/02/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

08/30/2016, 60% Design

A/E Prepares 60% Construction Documents

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1140 60% CDs Submittal 08/16/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 08/17/2016 08/30/2016 10d

90% Des90% Design 08/17/2016 11/15/2016 65d
B1170 A/E Prepares 90% Construction Documents 08/17/2016 09/13/2016 20d
B1180 90% CDs Submittal 09/13/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 09/14/2016 10/04/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal 10/05/2016 0d
B1210 90% RER(DERM)FDEP Permit Review 10/05/2016 10/25/2016 15d
B1220 90% RER(Building Dept) Permit Submittal 10/26/2016 0d
B1230 90% RER(Building Dept) Permit Review 10/26/2016 11/15/2016 15d
B1240 90% Municipality Permit Submittal 10/26/2016 0d
B1250 90% Municipality Permit Review 10/26/2016 11/15/2016 15d
B1260 90% CD PM Comments Evaluation Completed 11/15/2016 0d

100% De100% Design 11/16/2016 12/13/2016 20d
B1270 A/E Prepares 100% Construction Documents 11/16/2016 11/29/2016 10d
B1280 100% CDs Submittal 11/29/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 11/30/2016 12/13/2016 10d
B1300 Design Completed 12/13/2016 0d

MDWASMDWASD Procurement 12/13/2016 03/27/2017 74d
B1305 Procurement Phase 12/13/2016 03/27/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 12/13/2016 0d
B1312 Bid Notice Preparation Period 12/14/2016 01/13/2017 23d
B1314 Bid Notice 01/13/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 01/16/2017 01/27/2017 10d
B1320 Pre-Bid Conference 01/30/2017 01/30/2017 1d
B1322 Bidders Prepare Bids for Submittal 01/31/2017 02/20/2017 15d
B1330 Bids Submittal 02/20/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 02/21/2017 03/13/2017 15d
B1350 Recommendation for Award Letter 03/13/2017 0d
B1355 Contract Award 03/14/2017 03/27/2017 10d

ConstruConstruction 01/30/2017 10/10/2017 182d
B1360 Construction Phase 01/30/2017 10/10/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 03/14/2017 04/03/2017 15d
B1364 Pre-Construction Meeting 04/04/2017 04/04/2017 1d
B1366 Permits / Shop Drawings / Material Orders 04/05/2017 04/25/2017 15d
B1370 Construction NTP 04/05/2017 0d
B1400 Construction Operations 04/05/2017 09/19/2017 120d
B1402 Substantial Completion 09/19/2017 0d

DesigneDesigner Construction Support Services 01/30/2017 10/10/2017 182d
B1410 Designer Construction Support Services 01/30/2017 10/10/2017 182d

ConstruConstruction Close Out 09/20/2017 10/10/2017 15d
B1420 Commissioning 09/20/2017 10/10/2017 15d
B1430 Punch List 09/20/2017 10/03/2017 10d

Project CProject Closeout 09/19/2017 10/31/2017 30d
B1445 Closeout Phase 09/19/2017 10/31/2017 30d
B1450 Issue SAC Letter 09/19/2017 0d
B1460 Final Release of Retainage - Design Contract 10/10/2017 0d
B1470 Final Release of Retainage - Construction Contract 10/10/2017 0d
B1480 Administrative Closeout 09/20/2017 10/31/2017 30d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

60% CDs Submittal
60% Review (MDWASD/PSIP Team)

11/15/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal

90% RER(DERM)FDEP Permit Review
90% RER(Building Dept) Permit Submittal

90% RER(Building Dept) Permit Review
90% Municipality Permit Submittal

90% Municipality Permit Review
90% CD PM Comments Evaluation Completed

12/13/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

03/27/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

10/10/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

10/10/2017, Designer Construction Support Services

Designer Construction Support Services
10/10/2017, Construction Close Out

Commissioning
Punch List

10/31/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1490 Transfer Project to MDWASD 10/31/2017 0d

Basin 0853Basin 0853 06/26/2015 A 09/28/2018 756d

100151  B100151  Basin 0853 Infiltration/Inflow Study and Repairs 06/26/2015 A 11/25/2015 A 168d

InfiltratiInfiltration/Inflow 06/26/2015 A 11/24/2015 A 30d
B1000 Infiltration/Inflow Phase 06/26/2015 A 11/24/2015 A 30d

Dig & ReDig & Replace Repairs 06/26/2015 A 11/24/2015 A 30d
B1165 Dig & Replace Phase 06/26/2015 A 11/24/2015 A 30d
B1180 Issue NTP for Dig & Replace Repairs 06/26/2015 A 0d
B1190 Conduct Dig & Replace Repairs 11/24/2015 A 11/24/2015 A 30d

Project CProject Closeout 11/25/2015 A 11/25/2015 A 0d
B1235 Closeout Phase 11/25/2015 A 11/25/2015 A 0d
B1260 Transfer Project to MDWASD 11/25/2015 A 0d

100152  P100152  Pump Station 0853 Upgrade 04/17/2017 09/28/2018 380d

DesignDesign 04/17/2017 12/08/2017 170d
B1000 Design Phase 04/17/2017 12/08/2017 170d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 04/17/2017* 04/21/2017 5d
B1020 Engage Design Consultant 04/24/2017 05/19/2017 20d
B1030 Issue Design NTP 05/22/2017 0d
B1040 A/E Develops and Submits Final Engineering Report 05/22/2017 11/10/2017 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 05/22/2017 06/02/2017 10d

30% Des30% Design 05/22/2017 07/21/2017 45d
B1060 A/E Prepares 30% Construction Documents 05/22/2017 06/30/2017 30d
B1070 Geotechnical Engineering Services 05/22/2017 06/16/2017 20d
B1080 Surveying Services 05/22/2017 06/09/2017 15d
B1090 Engage VE Consultant 05/22/2017 06/02/2017 10d
B1100 30% CDs Submittal 06/30/2017 0d
B1110 VE Study 07/03/2017 07/21/2017 15d
B1120 30% Review (MDWASD/PSIP Team) 07/03/2017 07/14/2017 10d

60% Des60% Design 07/24/2017 09/22/2017 45d
B1130 A/E Prepares 60% Construction Documents 07/24/2017 09/01/2017 30d
B1140 60% CDs Submittal 09/01/2017 0d
B1150 60% Legal Review (MDWASD) 09/04/2017 09/22/2017 15d
B1160 60% Review (MDWASD/PSIP Team) 09/04/2017 09/15/2017 10d

90% Des90% Design 09/25/2017 11/10/2017 35d
B1170 A/E Prepares 90% Construction Documents 09/25/2017 10/20/2017 20d
B1180 90% CDs Submittal 10/20/2017 0d
B1190 90% Review (MDWASD/PSIP Team) 10/23/2017 11/10/2017 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 10/23/2017 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 10/23/2017 11/03/2017 10d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 10/23/2017 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 10/23/2017 11/10/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 10/23/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 10/23/2017 11/03/2017 10d
B1260 90% CD PM Comments Evaluation Completed 11/10/2017 0d

100% De100% Design 11/13/2017 12/08/2017 20d
B1270 A/E Prepares 100% Construction Documents 11/13/2017 11/24/2017 10d
B1280 100% CDs Submittal 11/24/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 11/27/2017 12/08/2017 10d
B1300 Design Completed 12/08/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Transfer Project to MDWASD
09/28/2018, Basin 0853

11/25/2015 A, 100151  Basin 0853 Infiltration/Inflow Study and Repairs
11/24/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
11/24/2015 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs
11/25/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
09/28/2018, 100152  Pump Station 0853 Upgrade

12/08/2017, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

07/21/2017, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
Engage VE Consultant

30% CDs Submittal
VE Study
30% Review (MDWASD/PSIP Team)

09/22/2017, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Legal Review (MDWASD)
60% Review (MDWASD/PSIP Team)

11/10/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)

90% RER(Building Dept) Permit Submittal (Pump Station)
90% RER(Building Dept) Permit Review (Pump Station)

90% Municipality Permit Submittal (Pump Station)
90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

12/08/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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MDWASMDWASD Procurement 12/08/2017 03/23/2018 75d
B1305 Procurement Phase 12/08/2017 03/23/2018 75d
B1310 Submit CDs to MDWASD Procurement Division 12/08/2017 0d
B1320 Pre-Bid Conference 12/29/2017 0d
B1330 Bids Submittal 01/19/2018 0d
B1340 MDWASD/PSIP Team Bids Evaluation 01/22/2018 03/02/2018 30d
B1350 Contractor Selected 03/02/2018 0d
B1355 Contract Award 03/05/2018 03/23/2018 15d

ConstruConstruction 03/26/2018 09/14/2018 125d
B1360 Construction Phase 03/26/2018 09/14/2018 125d
B1370 Construction NTP 03/26/2018 0d
B1380 Mobilization 03/26/2018 05/04/2018 30d
B1390 Permit Approvals 03/26/2018 04/20/2018 20d
B1400 Construction Operations 04/09/2018 08/24/2018 100d
B1402 Substantial Completion 08/24/2018 0d

DesigneDesigner Construction Support Services 03/26/2018 09/07/2018 120d
B1410 Designer Construction Support Services 03/26/2018 09/07/2018 120d

ConstruConstruction Close Out 08/27/2018 09/14/2018 15d
B1420 Commissioning 08/27/2018 09/14/2018 15d
B1430 Punch List 08/27/2018 09/07/2018 10d
B1440 Certificate of Occupancy (CO) 09/07/2018 0d

Project CProject Closeout 09/10/2018 09/28/2018 15d
B1445 Closeout Phase 09/10/2018 09/28/2018 15d
B1450 Issue SAC Letter 09/14/2018 0d
B1460 Final Release of Retainage - Design Contract 09/14/2018 0d
B1470 Final Release of Retainage - Construction Contract 09/14/2018 0d
B1480 Administrative Closeout 09/10/2018 09/14/2018 5d
B1490 Transfer Project to MDWASD 09/17/2018 09/28/2018 10d

Basin 0860Basin 0860 09/25/2014 A 01/03/2017 575d

100153  B100153  Basin 0860 Infiltration/Inflow Study and Repairs 09/25/2014 A 04/22/2016 A 440d

InfiltratiInfiltration/Inflow 09/25/2014 A 04/21/2016 A 440d
B1000 Infiltration/Inflow Phase 09/25/2014 A 04/21/2016 A 440d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 07/16/2015 A 204d
B1005 SSES Phase 09/25/2014 A 07/16/2015 A 204d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 06/17/2015 A 07/16/2015 A 30d

ManholeManhole Repairs 03/25/2016 A 04/21/2016 A 86d
B1115 Manhole Phase 03/25/2016 A 04/21/2016 A 86d
B1130 Issue NTP for Manhole Repairs 03/25/2016 A 0d
B1140 Conduct Manhole Repairs 04/13/2016 A 04/21/2016 A 20d

Project CProject Closeout 04/22/2016 A 04/22/2016 A 0d
B1235 Closeout Phase 04/22/2016 A 04/22/2016 A 0d
B1260 Transfer Project to MDWASD 04/22/2016 A 0d

100154  P100154  Pump Station 0860 Upgrade 12/08/2014 A 01/03/2017 522d

DesignDesign 12/08/2014 A 02/09/2016 A 316d
B1000 Design Phase 12/08/2014 A 02/09/2016 A 316d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 12/08/2014 A 12/19/2014 A 5d
B1020 Engage Design Consultant 12/22/2014 A 03/24/2015 A 20d
B1030 Issue Design NTP 03/24/2015 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

03/23/2018, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Contractor Selected

Contract Award
09/14/2018, Construction

Construction Phase
Construction NTP

Mobilization
Permit Approvals

Construction Operations
Substantial Completion
09/07/2018, Designer Construction Support Services

Designer Construction Support Services
09/14/2018, Construction Close Out

Commissioning
Punch List
Certificate of Occupancy (CO)

09/28/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

01/03/2017, Basin 0860

04/22/2016 A, 100153  Basin 0860 Infiltration/Inflow Study and Repairs
04/21/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
07/16/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES

04/21/2016 A, Manhole Repairs
Manhole Phase

Issue NTP for Manhole Repairs
Conduct Manhole Repairs
04/22/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
01/03/2017, 100154  Pump Station 0860 Upgrade

02/09/2016 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone

Page 156 of 185 TASK filter: All Activities
© Oracle Corporation



Activity ID Activity Name Start Finish Original
Duration

B1040 A/E Develops and Submits Final Engineering Report 03/24/2015 A 02/02/2016 A 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 03/24/2015 A 12/21/2015 A 10d

30% Des30% Design 03/25/2015 A 06/15/2015 A 64d
B1060 A/E Prepares 30% Construction Documents 03/25/2015 A 06/08/2015 A 30d
B1070 Geotechnical Engineering Services 03/25/2015 A 06/08/2015 A 20d
B1080 Surveying Services 03/25/2015 A 06/08/2015 A 15d
B1100 30% CDs Submittal 06/08/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 06/09/2015 A 06/15/2015 A 10d

90% Des90% Design 06/09/2015 A 02/02/2016 A 175d
B1170 A/E Prepares 90% Construction Documents 06/09/2015 A 09/24/2015 A 20d
B1180 90% CDs Submittal 09/25/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 09/28/2015 A 12/21/2015 A 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 12/22/2015 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 12/23/2015 A 01/07/2016 A 15d
B1220 90% RER (Building Dept) Permit Submittal 01/08/2016 A 0d
B1230 90% RER (Building Dept) Permit Review 01/08/2016 A 02/02/2016 A 15d
B1260 90% CD PM Comments Evaluation Completed 02/02/2016 A 0d

100% De100% Design 02/03/2016 A 02/09/2016 A 20d
B1270 A/E Prepares 100% Construction Documents 02/03/2016 A 02/05/2016 A 10d
B1280 100% CDs Submittal 02/05/2016 A 0d
B1290 100% Review (MDWASD/PSIP Team) 02/08/2016 A 02/09/2016 A 10d
B1300 Design Completed 02/09/2016 A 0d

MDWASMDWASD Procurement 02/10/2016 A 06/21/2016 A 83d
B1305 Procurement Phase 02/10/2016 A 06/21/2016 A 83d
B1310 Submit CDs to MDWASD Procurement Division 02/10/2016 A 0d
B1312 Bid Notice Preparation Period 02/11/2016 A 03/11/2016 A 23d
B1314 Bid Notice 03/11/2016 A 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 03/14/2016 A 03/22/2016 A 10d
B1320 Pre-Bid Conference 03/22/2016 A 03/22/2016 A 1d
B1328 Bidders Prepare Bids for Submittal 03/23/2016 A 04/08/2016 A 15d
B1330 Bids Submittal 04/11/2016 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 04/12/2016 A 04/22/2016 A 15d
B1350 Recommendation for Award Letter 04/22/2016 A 0d
B1355 Contract Award 04/25/2016 A 06/21/2016 A 10d

ConstruConstruction 03/22/2016 A 12/13/2016 186d
B1360 Construction Phase 03/22/2016 A 12/13/2016 186d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction meeting 04/25/2016 A 05/04/2016 A 15d
B1364 Pre-Construction Meeting 05/05/2016 A 05/05/2016 A 1d
B1366 Permits / Shop Drawings / Material Orders 07/01/2016 07/21/2016 15d
B1370 Construction NTP 07/25/2016* 0d
B1400 Construction Operations 07/26/2016 11/22/2016 86d
B1402 Substantial Completion 11/22/2016 0d

DesigneDesigner Construction Support Services 03/22/2016 A 12/13/2016 182d
B1410 Designer Construction Support Services 03/22/2016 A 12/13/2016 182d

ConstruConstruction Close Out 11/23/2016 12/13/2016 15d
B1420 Commissioning 11/23/2016 12/13/2016 15d
B1430 Punch List 11/23/2016 12/06/2016 10d

Project CProject Closeout 11/22/2016 01/03/2017 30d
B1445 Closeout Phase 11/22/2016 01/03/2017 30d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

06/15/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

02/02/2016 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)

90% RER (Building Dept) Permit Submittal
90% RER (Building Dept) Permit Review

90% CD PM Comments Evaluation Completed
02/09/2016 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

06/21/2016 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

12/13/2016, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

12/13/2016, Designer Construction Support Services

Designer Construction Support Services
12/13/2016, Construction Close Out

Commissioning
Punch List

01/03/2017, Project Closeout

Closeout Phase

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1450 Issue SAC Letter 11/22/2016 0d
B1460 Final Release of Retainage - Design Contract 12/13/2016 0d
B1470 Final Release of Retainage - Construction Contract 12/13/2016 0d
B1480 Administrative Closeout 11/23/2016 01/03/2017 30d
B1490 Transfer Project to MDWASD 01/03/2017 0d

Basin 0870Basin 0870 07/06/2015 A 08/17/2017 528d

100155  P100155  Pump Station 0870 Upgrade 07/06/2015 A 08/17/2017 528d
DesignDesign 07/06/2015 A 09/30/2016 299d

B1000 Design Phase 07/06/2015 A 09/30/2016 299d
B1010 Prepare and Submit Design Package 07/06/2015 A 07/06/2015 A 5d
B1020 Engage Design Consultant 07/06/2015 A 09/21/2015 A 20d
B1022 TA Preparation 09/22/2015 A 09/22/2015 A 1d
B1024 TA Approval Process 09/23/2015 A 10/27/2015 A 20d
B1030 Issue Design NTP 10/30/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 10/30/2015 A 09/02/2016 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 10/30/2015 A 07/22/2016 110d

30% Des30% Design 10/30/2015 A 01/04/2016 A 38d
B1060 A/E Prepares 30% Construction Documents 10/30/2015 A 12/21/2015 A 30d
B1070 Geotechnical Engineering Services 10/30/2015 A 12/21/2015 A 20d
B1080 Surveying Services 10/30/2015 A 12/21/2015 A 15d
B1100 30% CDs Submittal 12/21/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 12/22/2015 A 01/04/2016 A 10d

60% Des60% Design 12/22/2015 A 03/30/2016 A 77d
B1130 A/E Prepares 60% Construction Documents 12/22/2015 A 03/04/2016 A 20d
B1140 60% CDs Submittal 03/04/2016 A 0d
B1160 60% Review (MDWASD/PSIP Team) 03/07/2016 A 03/30/2016 A 10d

90% Des90% Design 03/07/2016 A 09/02/2016 110d
B1170 A/E Prepares 90% Construction Documents 03/07/2016 A 07/01/2016 20d
B1180 90% CDs Submittal 07/01/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 07/04/2016 07/22/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 07/25/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 07/25/2016 08/12/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 08/15/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 08/15/2016 09/02/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 08/15/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 08/15/2016 09/02/2016 15d
B1260 90% CD PM Comments Evaluation Completed 09/02/2016 0d

100% De100% Design 09/05/2016 09/30/2016 20d
B1270 A/E Prepares 100% Construction Documents 09/05/2016 09/16/2016 10d
B1280 100% CDs Submittal 09/16/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 09/19/2016 09/30/2016 10d
B1300 Design Completed 09/30/2016 0d

MDWASMDWASD Procurement 09/30/2016 01/11/2017 74d
B1305 Procurement Phase 09/30/2016 01/11/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 09/30/2016 0d
B1312 Bid Notice Preparation Period 09/30/2016 11/01/2016 23d
B1314 Bid Notice 11/01/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 11/02/2016 11/15/2016 10d
B1320 Pre-Bid Conference 11/16/2016 11/16/2016 1d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

08/17/2017, Basin 0870

08/17/2017, 100155  Pump Station 0870 Upgrade
09/30/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

01/04/2016 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)
03/30/2016 A, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
09/02/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

09/30/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

01/11/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1328 Bidders Prepare Bids for Submittal 11/17/2016 12/07/2016 15d
B1330 Bids Submittal 12/07/2016 0d
B1340 MDWASD/PSIP Team Bids Evaluation 12/08/2016 12/28/2016 15d
B1350 Recommendation for Award Letter 12/28/2016 0d
B1355 Contract Award 12/29/2016 01/11/2017 10d

ConstruConstruction 11/16/2016 07/27/2017 182d
B1360 Construction Phase 11/16/2016 07/27/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 12/29/2016 01/18/2017 15d
B1366 Pre-Construction Meeting 01/19/2017 01/19/2017 1d
B1368 Permits / Shop Drawings / Material Orders 01/20/2017 02/09/2017 15d
B1370 Construction NTP 01/20/2017 0d
B1400 Construction Operations 01/20/2017 07/06/2017 120d
B1402 Substantial Completion 07/06/2017 0d

DesigneDesigner Construction Support Services 11/16/2016 07/27/2017 182d
B1410 Designer Construction Support Services 11/16/2016 07/27/2017 182d

ConstruConstruction Close Out 07/07/2017 07/27/2017 15d
B1420 Commissioning 07/07/2017 07/27/2017 15d
B1430 Punch List 07/07/2017 07/20/2017 10d

Project CProject Closeout 07/06/2017 08/17/2017 30d
B1445 Closeout Phase 07/06/2017 08/17/2017 30d
B1450 Issue SAC Letter 07/06/2017 0d
B1460 Final Release of Retainage - Design Contract 07/27/2017 0d
B1470 Final Release of Retainage - Construction Contract 07/27/2017 0d
B1480 Administrative Closeout 07/07/2017 08/17/2017 30d
B1490 Transfer Project to MDWASD 08/17/2017 0d

Basin 0871Basin 0871 09/18/2015 A 09/18/2015 A 16d

100157  P100157  Pump Station 0871 Upgrade 09/18/2015 A 09/18/2015 A 16d

Project CProject Closeout 09/18/2015 A 09/18/2015 A 16d
B1445 Closeout Phase 09/18/2015 A 09/18/2015 A 16d
B1450 Issue SAC Letter 09/18/2015 A 0d
B1480 Administrative Closeout 09/18/2015 A 09/18/2015 A 5d
B1490 Transfer Project to MDWASD 09/18/2015 A 0d

Basin 0877Basin 0877 11/20/2015 A 10/22/2018 711d

100158  B100158  Basin 0877 Infiltration/Inflow Study and Repairs 11/20/2015 A 06/01/2016 A 117d

InfiltratiInfiltration/Inflow 11/20/2015 A 05/31/2016 A 117d
B1000 Infiltration/Inflow Phase 11/20/2015 A 05/31/2016 A 117d

Dig & ReDig & Replace Repairs 11/20/2015 A 05/31/2016 A 117d
B1165 Dig & Replace Phase 11/20/2015 A 05/31/2016 A 117d
B1180 Issue NTP for Dig & Replace Repairs 11/20/2015 A 0d
B1190 Conduct Dig & Replace Repairs 04/21/2016 A 05/31/2016 A 30d

Project CProject Closeout 06/01/2016 A 06/01/2016 A 0d
B1235 Closeout Phase 06/01/2016 A 06/01/2016 A 0d
B1260 Transfer Project to MDWASD 06/01/2016 A 0d

100159  P100159  Pump Station 0877 Upgrade 03/27/2017 10/22/2018 411d

DesignDesign 03/27/2017 12/04/2017 181d
B1000 Design Phase 03/27/2017 12/04/2017 181d
B1010 Prepare and Submit Design Package 03/27/2017* 03/31/2017 5d
B1020 Engage Design Consultant 04/03/2017 04/28/2017 20d
B1022 TA Preparation 05/01/2017 05/01/2017 1d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

07/27/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

07/27/2017, Designer Construction Support Services

Designer Construction Support Services
07/27/2017, Construction Close Out

Commissioning
Punch List

08/17/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

09/18/2015 A, Basin 0871

09/18/2015 A, 100157  Pump Station 0871 Upgrade
09/18/2015 A, Project Closeout

Closeout Phase
Issue SAC Letter
Administrative Closeout

Transfer Project to MDWASD
10/22/2018, Basin 0877

06/01/2016 A, 100158  Basin 0877 Infiltration/Inflow Study and Repairs
05/31/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
05/31/2016 A, Dig & Replace Repairs
Dig & Replace Phase

Issue NTP for Dig & Replace Repairs
Conduct Dig & Replace Repairs
06/01/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
10/22/2018, 100159  Pump Station 0877 Upgrade

12/04/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1024 TA Approval Process 05/02/2017 05/29/2017 20d
B1030 Issue Design NTP 05/30/2017 0d
B1040 A/E Develops and Submits Final Engineering Report 05/30/2017 11/06/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 05/30/2017 09/25/2017 85d

30% Des30% Design 05/30/2017 07/24/2017 40d
B1060 A/E Prepares 30% Construction Documents 05/30/2017 07/10/2017 30d
B1070 Geotechnical Engineering Services 05/30/2017 06/26/2017 20d
B1080 Surveying Services 05/30/2017 06/19/2017 15d
B1100 30% CDs Submittal 07/10/2017 0d
B1120 30% Review (MDWASD/PSIP Team) 07/11/2017 07/24/2017 10d

60% Des60% Design 07/11/2017 08/21/2017 30d
B1130 A/E Prepares 60% Construction Documents 07/11/2017 08/07/2017 20d
B1140 60% CDs Submittal 08/07/2017 0d
B1160 60% Review (MDWASD/PSIP Team) 08/08/2017 08/21/2017 10d

90% Des90% Design 08/08/2017 11/06/2017 65d
B1170 A/E Prepares 90% Construction Documents 08/08/2017 09/04/2017 20d
B1180 90% CDs Submittal 09/04/2017 0d
B1190 90% Review (MDWASD/PSIP Team) 09/05/2017 09/25/2017 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 09/26/2017 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 09/26/2017 10/16/2017 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 10/17/2017 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 10/17/2017 11/06/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 10/17/2017 0d
B1250 90% Municipality Permit Review (Pump Station) 10/17/2017 11/06/2017 15d
B1260 90% CD PM Comments Evaluation Completed 11/06/2017 0d

100% De100% Design 11/07/2017 12/04/2017 20d
B1270 A/E Prepares 100% Construction Documents 11/07/2017 11/20/2017 10d
B1280 100% CDs Submittal 11/20/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 11/21/2017 12/04/2017 10d
B1300 Design Completed 12/04/2017 0d

MDWASMDWASD Procurement 12/04/2017 03/16/2018 74d
B1305 Procurement Phase 12/04/2017 03/16/2018 74d
B1310 Submit CDs to MDWASD Procurement Division 12/04/2017 0d
B1312 Bid Notice Preparation Period 12/05/2017 01/04/2018 23d
B1314 Bid Notice 01/04/2018 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conferencce 01/05/2018 01/18/2018 10d
B1320 Pre-Bid Conference 01/19/2018 01/19/2018 1d
B1328 Bidders Prepare Bids for Submittal 01/22/2018 02/09/2018 15d
B1330 Bids Submittal 02/09/2018 0d
B1340 MDWASD/PSIP Team Bids Evaluation 02/12/2018 03/02/2018 15d
B1350 Recommendation for Award Letter 03/02/2018 0d
B1355 Contract Award 03/05/2018 03/16/2018 10d

ConstruConstruction 01/19/2018 10/01/2018 182d
B1360 Construction Phase 01/19/2018 10/01/2018 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 03/05/2018 03/23/2018 15d
B1364 Pre-Construction Meeting 03/26/2018 03/26/2018 1d
B1366 Permits / Shop Drawings / Material Orders 03/27/2018 04/16/2018 15d
B1370 Construction NTP 03/27/2018 0d
B1400 Construction Operations 03/27/2018 09/10/2018 120d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
07/24/2017, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

08/21/2017, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

11/06/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

12/04/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

03/16/2018, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conferencce

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

10/01/2018, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1402 Substantial Completion 09/10/2018 0d

DesigneDesigner Construction Support Services 01/19/2018 10/01/2018 182d
B1410 Designer Construction Support Services 01/19/2018 10/01/2018 182d

ConstruConstruction Close Out 09/11/2018 10/01/2018 15d
B1420 Commissioning 09/11/2018 10/01/2018 15d
B1430 Punch List 09/11/2018 09/24/2018 10d

Project CProject Closeout 09/10/2018 10/22/2018 30d
B1445 Closeout Phase 09/10/2018 10/22/2018 30d
B1450 Issue SAC Letter 09/10/2018 0d
B1460 Final Release of Retainage - Design Contract 10/01/2018 0d
B1470 Final Release of Retainage - Construction Contract 10/01/2018 0d
B1480 Administrative Closeout 09/11/2018 10/22/2018 30d
B1490 Transfer Project to MDWASD 10/22/2018 0d

Basin 0897Basin 0897 09/25/2014 A 02/09/2017 613d

100160  B100160  Basin 0897 Infiltration/Inflow Study and Repairs 09/25/2014 A 06/12/2015 A 260d
InfiltratiInfiltration/Inflow 09/25/2014 A 06/11/2015 A 153d

B1000 Infiltration/Inflow Phase 09/25/2014 A 06/11/2015 A 153d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 06/11/2015 A 153d
B1005 SSES Phase 09/25/2014 A 06/11/2015 A 153d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 05/15/2015 A 05/27/2015 A 30d
B1040 Video Review 05/28/2015 A 06/11/2015 A 30d

Project CProject Closeout 06/12/2015 A 06/12/2015 A 0d
B1235 Closeout Phase 06/12/2015 A 06/12/2015 A 0d
B1260 Transfer Project to MDWASD 06/12/2015 A 0d

100162  P100162  Pump Station 0897 Upgrade 02/16/2015 A 02/09/2017 608d

DesignDesign 02/16/2015 A 05/31/2016 A 608d
B1000 Design Phase 02/16/2015 A 05/31/2016 A 608d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 02/16/2015 A 02/20/2015 A 5d
B1020 Engage Design Consultant 02/23/2015 A 05/01/2015 A 20d
B1030 Issue Design NTP 05/05/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 05/05/2015 A 10/28/2015 A 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 05/05/2015 A 10/19/2015 A 103d

30% Des30% Design 05/05/2015 A 08/28/2015 A 69d
B1060 A/E Prepares 30% Construction Documents 05/06/2015 A 08/10/2015 A 30d
B1070 Geotechnical Engineering Services 05/05/2015 A 05/26/2015 A 20d
B1080 Surveying Services 05/05/2015 A 06/03/2015 A 15d
B1100 30% CDs Submittal 08/10/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 08/11/2015 A 08/28/2015 A 10d

90% Des90% Design 08/11/2015 A 01/29/2016 A 115d
B1170 A/E Prepares 90% Construction Documents 08/11/2015 A 09/23/2015 A 20d
B1180 90% CDs Submittal 09/24/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 09/25/2015 A 11/25/2015 A 15d
B1200 90% RER (DERM)FDEP Permit Submittal (Pump Station) 12/10/2015 A 0d
B1210 90% RER (DERM)FDEP Permit Review (Pump Station) 12/10/2015 A 01/13/2016 A 15d
B1220 90% RER (Building Dept.) Permit Submittal (Pump Station) 01/22/2016 A 0d
B1230 90% RER (Building Dept.) Permit Review (Pump Station) 01/22/2016 A 01/29/2016 A 15d
B1240 90% PWWMD Permit Submittal (Pump Station) 09/21/2015 A 0d
B1250 90% PWWMD Permit Review (Pump Station) 09/21/2015 A 10/05/2015 A 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Substantial Completion
10/01/2018, Designer Construction Support Services

Designer Construction Support Services
10/01/2018, Construction Close Out

Commissioning
Punch List

10/22/2018, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

02/09/2017, Basin 0897

06/12/2015 A, 100160  Basin 0897 Infiltration/Inflow Study and Repairs
06/11/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
06/11/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES
Video Review

06/12/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
02/09/2017, 100162  Pump Station 0897 Upgrade

05/31/2016 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

08/28/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

01/29/2016 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER (DERM)FDEP Permit Submittal (Pump Station)

90% RER (DERM)FDEP Permit Review (Pump Station)
90% RER (Building Dept.) Permit Submittal (Pump Station)
90% RER (Building Dept.) Permit Review (Pump Station)

90% PWWMD Permit Submittal (Pump Station)
90% PWWMD Permit Review (Pump Station)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1260 90% CD PM Comments Evaluation Completed 01/29/2016 A 0d

100% De100% Design 01/29/2016 A 05/31/2016 A 98d
B1270 A/E Prepares 100% Construction Documents 01/29/2016 A 05/31/2016 A 10d
B1280 100% CDs Submittal 05/31/2016 A 0d
B1290 100% Review (MDWASD/PSIP Team) 02/08/2016 A 05/31/2016 A 10d
B1300 Design Completed 05/31/2016 A 0d

MDWASMDWASD Procurement 02/08/2016 A 09/21/2016 82d
B1305 Procurement Phase 02/08/2016 A 09/21/2016 65d
B1310 Submit CDs to MDWASD Procurement Division 02/08/2016 A 0d
B1312 Bid Notice Preparation Period 02/09/2016 A 03/11/2016 A 23d
B1314 Bid Notice 03/11/2016 A 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 03/14/2016 A 03/21/2016 A 10d
B1320 Pre-Bid Conference 03/22/2016 A 03/22/2016 A 1d
B1322 Bidders Prepare Bids for Submittal 03/23/2016 A 04/18/2016 A 15d
B1330 Bids Submittal 04/18/2016 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 04/19/2016 A 05/31/2016 A 15d
B1350 Recommendation for Award Letter 05/31/2016 A 0d
B1355 Contract Award 06/01/2016 A 07/01/2016 10d

ConstruConstruction 03/22/2016 A 01/19/2017 212d
B1360 Construction Phase 03/22/2016 A 01/19/2017 212d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 06/01/2016 A 06/14/2016 A 15d
B1366 Pre-Construction Meeting 06/15/2016 A 06/15/2016 A 1d
B1368 Permits / Shop Drawings / Material Orders 06/16/2016 A 07/06/2016 15d
B1370 Construction NTP 07/04/2016 0d
B1400 Construction Operations 07/04/2016 12/29/2016 129d
B1402 Substantial Completion 12/29/2016 0d

DesigneDesigner Construction Support Services 03/22/2016 A 01/19/2017 182d
B1410 Designer Construction Support Services 03/22/2016 A 01/19/2017 182d

ConstruConstruction Close Out 12/30/2016 01/19/2017 15d
B1420 Commissioning 12/30/2016 01/19/2017 15d
B1430 Punch List 12/30/2016 01/12/2017 10d

Project CProject Closeout 12/29/2016 02/09/2017 30d
B1445 Closeout Phase 12/29/2016 02/09/2017 30d
B1450 Issue SAC Letter 12/29/2016 0d
B1460 Final Release of Retainage - Design Contract 01/19/2017 0d
B1470 Final Release of Retainage - Construction Contract 01/19/2017 0d
B1480 Administrative Closeout 12/30/2016 02/09/2017 30d
B1490 Transfer Project to MDWASD 02/09/2017 0d

100161  F100161  FM for Pump Station 0897 02/16/2015 A 12/29/2016 482d

DesignDesign 02/16/2015 A 12/02/2015 A 214d
B1000 Design Phase 02/16/2015 A 12/02/2015 A 214d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 02/16/2015 A 02/20/2015 A 5d
B1020 Engage Design Consultant 02/23/2015 A 05/20/2015 A 20d
B1025 TA  Approval Process 05/21/2015 A 06/08/2015 A 20d
B1030 Issue Design NTP 06/11/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 06/11/2015 A 10/28/2015 A 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 06/11/2015 A 10/02/2015 A 10d

30% Des30% Design 06/11/2015 A 08/12/2015 A 65d
B1060 A/E Prepares 30% Construction Documents 06/11/2015 A 07/16/2015 A 30d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% CD PM Comments Evaluation Completed
05/31/2016 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

09/21/2016, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter

Contract Award
01/19/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

01/19/2017, Designer Construction Support Services

Designer Construction Support Services
01/19/2017, Construction Close Out

Commissioning
Punch List

02/09/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

12/29/2016, 100161  FM for Pump Station 0897
12/02/2015 A, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
TA  Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

08/12/2015 A, 30% Design

A/E Prepares 30% Construction Documents

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1070 Geotechnical Engineering Services 06/11/2015 A 07/01/2015 A 20d
B1080 Surveying Services 06/11/2015 A 07/01/2015 A 15d
B1100 30% CDs Submittal 07/17/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 07/20/2015 A 07/24/2015 A 10d
B1130 30% Public Works Dry-Run Permit Submittal (Force Main) 07/27/2015 A 08/12/2015 A 30d

90% Des90% Design 07/20/2015 A 10/28/2015 A 35d
B1180 A/E Prepares 90% Construction Documents 07/20/2015 A 08/17/2015 A 20d
B1190 90% CDs Submittal 08/18/2015 A 0d
B1200 90% Review (MDWASD/PSIP Team) 08/19/2015 A 10/02/2015 A 15d
B1210 90% PWWMD Permit Submittal (Force Main) 07/27/2015 A 0d
B1220 90% PWWMD Permit Review (Force Main) 07/27/2015 A 08/12/2015 A 15d
B1230 90% RER(DERM)FDEP Permit Submittal (Force Main) 10/05/2015 A 0d
B1240 90% RER(DERM)FDEP Permit Review (Force Main) 10/05/2015 A 10/28/2015 A 15d
B1290 90% CD PM Comments Evaluation Completed 10/28/2015 A 0d

100% De100% Design 10/28/2015 A 12/02/2015 A 19d
B1300 A/E Prepares 100% Construction Documents 10/28/2015 A 11/30/2015 A 10d
B1310 100% CDs Submittal 11/30/2015 A 0d
B1320 100% Review (MDWASD/PSIP Team) 12/01/2015 A 12/02/2015 A 10d
B1330 Design Completed 12/02/2015 A 0d

MDWASMDWASD Procurement 12/03/2015 A 06/21/2016 A 81d
B1335 Procurement Phase 12/03/2015 A 06/21/2016 A 81d
B1340 Submit CDs to MDWASD Procurement Division 12/03/2015 A 0d
B1344 Bid Notice Preparation Period 12/04/2015 A 12/17/2015 A 23d
B1346 Bid Notice 12/17/2015 A 0d
B1348 MDWASD/PSIP Team Prepare for Pre-Bid Conference 12/17/2015 A 01/20/2016 A 10d
B1350 Pre-Bid Conference 01/21/2016 A 01/21/2016 A 1d
B1358 Bidders Prepare Bids for Submittal 01/22/2016 A 02/17/2016 A 15d
B1360 Bids Submittal 02/17/2016 A 0d
B1370 MDWASD/PSIP Team Bids Evaluation 02/18/2016 A 03/01/2016 A 15d
B1380 Recommendation for Award Letter 03/01/2016 A 0d
B1385 Contract Award 03/02/2016 A 06/21/2016 A 10d

ConstruConstruction 01/21/2016 A 12/08/2016 180d
B1390 Construction Phase 01/21/2016 A 12/08/2016 180d
B1394 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 03/02/2016 A 04/11/2016 A 15d
B1396 Pre-Construction Meeting 04/12/2016 A 04/12/2016 A 1d
B1398 Permits / Shop Drawings / Material Orders 04/13/2016 A 07/01/2016 15d
B1400 Construction NTP 06/22/2016 A 0d
B1430 Construction Operations 06/22/2016 A 11/17/2016 107d
B1432 Substantial Completion 11/17/2016 0d

DesigneDesigner Construction Support Services 01/21/2016 A 12/08/2016 100d
B1440 Designer Construction Support Services 01/21/2016 A 12/08/2016 100d

ConstruConstruction Close Out 11/18/2016 12/08/2016 15d
B1450 Commissioning 11/18/2016 12/08/2016 15d
B1460 Punch List 11/18/2016 12/01/2016 10d

Project CProject Closeout 11/17/2016 12/29/2016 30d
B1475 Closeout Phase 11/17/2016 12/29/2016 30d
B1480 Issue SAC Letter 11/17/2016 0d
B1490 Final Release of Retainage - Design Contract 12/08/2016 0d
B1500 Final Release of Retainage - Construction Contract 12/08/2016 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

30% Public Works Dry-Run Permit Submittal (Force Main)
10/28/2015 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% PWWMD Permit Submittal (Force Main)

90% PWWMD Permit Review (Force Main)
90% RER(DERM)FDEP Permit Submittal (Force Main)
90% RER(DERM)FDEP Permit Review (Force Main)
90% CD PM Comments Evaluation Completed

12/02/2015 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

06/21/2016 A, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter

Contract Award
12/08/2016, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

12/08/2016, Designer Construction Support Services

Designer Construction Support Services
12/08/2016, Construction Close Out

Commissioning
Punch List

12/29/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1510 Administrative Closeout 11/18/2016 12/29/2016 30d
B1520 Transfer Project to MDWASD 12/29/2016 0d

Basin 0898Basin 0898 11/01/2017 05/29/2019 411d

100164  P100164  Pump Station 0898 Upgrade 11/01/2017 05/29/2019 411d

DesignDesign 11/01/2017 07/11/2018 181d
B1000 Design Phase 11/01/2017 07/11/2018 181d
B1010 Prepare and Submit Design Package 11/01/2017* 11/07/2017 5d
B1020 Engage Design Consultant 11/08/2017 12/05/2017 20d
B1022 TA Preparation 12/06/2017 12/06/2017 1d
B1024 TA Approval Process 12/07/2017 01/03/2018 20d
B1030 Issue Design NTP 01/04/2018 0d
B1040 A/E Develops and Submits Final Engineering Report 01/04/2018 06/13/2018 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 01/04/2018 05/02/2018 85d

30% Des30% Design 01/04/2018 02/28/2018 40d
B1060 A/E Prepares 30% Construction Documents 01/04/2018 02/14/2018 30d
B1070 Geotechnical Engineering Services 01/04/2018 01/31/2018 20d
B1080 Surveying Services 01/04/2018 01/24/2018 15d
B1100 30% CDs Submittal 02/14/2018 0d
B1120 30% Review (MDWASD/PSIP Team) 02/15/2018 02/28/2018 10d

60% Des60% Design 02/15/2018 03/28/2018 30d
B1130 A/E Prepares 60% Construction Documents 02/15/2018 03/14/2018 20d
B1140 60% CDs Submittal 03/14/2018 0d
B1160 60% Review (MDWASD/PSIP Team) 03/15/2018 03/28/2018 10d

90% Des90% Design 03/15/2018 06/13/2018 65d
B1170 A/E Prepares 90% Construction Documents 03/15/2018 04/11/2018 20d
B1180 90% CDs Submittal 04/11/2018 0d
B1190 90% Review (MDWASD/PSIP Team) 04/12/2018 05/02/2018 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 05/03/2018 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 05/03/2018 05/23/2018 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 05/24/2018 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 05/24/2018 06/13/2018 15d
B1240 90% Municipality Permit Submittal (Pump Station) 05/24/2018 0d
B1250 90% Municipality Permit Review (Pump Station) 05/24/2018 06/13/2018 15d
B1260 90% CD PM Comments Evaluation Completed 06/13/2018 0d

100% De100% Design 06/14/2018 07/11/2018 20d
B1270 A/E Prepares 100% Construction Documents 06/14/2018 06/27/2018 10d
B1280 100% CDs Submittal 06/27/2018 0d
B1290 100% Review (MDWASD/PSIP Team) 06/28/2018 07/11/2018 10d
B1300 Design Completed 07/11/2018 0d

MDWASMDWASD Procurement 07/11/2018 10/23/2018 74d
B1305 Procurement Phase 07/11/2018 10/23/2018 74d
B1310 Submit CDs to MDWASD Procurement Division 07/11/2018 0d
B1312 Bid Notice Preparation Period 07/12/2018 08/13/2018 23d
B1314 Bid Notice 08/13/2018 0d
B1316 MDWASD/PSIP Team prepare for Pre-Bid Conference 08/14/2018 08/27/2018 10d
B1320 Pre-Bid Conference 08/28/2018 08/28/2018 1d
B1328 Bidders Prepare Bids for Submittal 08/29/2018 09/18/2018 15d
B1330 Bids Submittal 09/18/2018 0d
B1340 MDWASD/PSIP Team Bids Evaluation 09/19/2018 10/09/2018 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Administrative Closeout
Transfer Project to MDWASD

05/29/2019, Basin 0898

05/29/2019, 100164  Pump Station 0
07/11/2018, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team
02/28/2018, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

03/28/2018, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

06/13/2018, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

07/11/2018, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

10/23/2018, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1350 Recommendation for Award Letter 10/09/2018 0d
B1355 Contract Award 10/10/2018 10/23/2018 10d

ConstruConstruction 08/28/2018 05/08/2019 182d
B1360 Construction Phase 08/28/2018 05/08/2019 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 10/10/2018 10/30/2018 15d
B1366 Pre-Construction Meeting 10/31/2018 10/31/2018 1d
B1368 Permits / Shop Drawings / Material Orders 11/01/2018 11/21/2018 15d
B1370 Construction NTP 11/01/2018 0d
B1400 Construction Operations 11/01/2018 04/17/2019 120d
B1402 Substantial Completion 04/17/2019 0d

DesigneDesigner Construction Support Services 08/28/2018 05/08/2019 182d
B1410 Designer Construction Support Services 08/28/2018 05/08/2019 182d

ConstruConstruction Close Out 04/18/2019 05/08/2019 15d
B1420 Commissioning 04/18/2019 05/08/2019 15d
B1430 Punch List 04/18/2019 05/01/2019 10d

Project CProject Closeout 04/17/2019 05/29/2019 30d
B1445 Closeout Phase 04/17/2019 05/29/2019 30d
B1450 Issue SAC Letter 04/17/2019 0d
B1460 Final Release of Retainage - Design Contract 05/08/2019 0d
B1470 Final Release of Retainage - Construction Contract 05/08/2019 0d
B1480 Administrative Closeout 04/18/2019 05/29/2019 30d
B1490 Transfer Project to MDWASD 05/29/2019 0d

Basin 1002Basin 1002 09/25/2014 A 11/24/2017 619d

100165  P100165  Pump Station 1002 Upgrade 12/17/2015 A 11/24/2017 474d

DesignDesign 12/17/2015 A 01/06/2017 244d
B1000 Design Phase 12/17/2015 A 01/06/2017 244d
B1010 Prepare and Submit Design Package 12/17/2015 A 12/28/2015 A 5d
B1020 Engage Design Consultant 12/28/2015 A 04/01/2016 A 20d
B1022 TA Preparation 04/04/2016 A 04/15/2016 A 1d
B1024 TA Approval Process 04/18/2016 A 07/01/2016 20d
B1030 Issue Design NTP 07/04/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 07/04/2016 12/09/2016 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 07/04/2016 10/28/2016 85d

30% Des30% Design 07/04/2016 08/26/2016 40d
B1060 A/E Prepares 30% Construction Documents 07/04/2016 08/12/2016 30d
B1070 Geotechnical Engineering Services 07/04/2016 07/29/2016 20d
B1080 Surveying Services 07/04/2016 07/22/2016 15d
B1100 30% CDs Submittal 08/12/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 08/15/2016 08/26/2016 10d

60% Des60% Design 08/15/2016 09/23/2016 30d
B1130 A/E Prepares 60% Construction Documents 08/15/2016 09/09/2016 20d
B1140 60% CDs Submittal 09/09/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 09/12/2016 09/23/2016 10d

90% Des90% Design 09/12/2016 12/09/2016 65d
B1170 A/E Prepares 90% Construction Documents 09/12/2016 10/07/2016 20d
B1180 90% CDs Submittal 10/07/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 10/10/2016 10/28/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 10/31/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 10/31/2016 11/18/2016 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Recommendation for Award Letter
Contract Award

05/08/2019, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction 

Pre-Construction Meeting
Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

05/08/2019, Designer Construction Su

Designer Construction Support Servic
05/08/2019, Construction Close Out

Commissioning
Punch List

05/29/2019, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design C
Final Release of Retainage - Construc

Administrative Closeout
Transfer Project to MDWASD

11/24/2017, Basin 1002

11/24/2017, 100165  Pump Station 1002 Upgrade
01/06/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

08/26/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

09/23/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

12/09/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 11/21/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 11/21/2016 12/09/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 11/21/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 11/21/2016 12/09/2016 15d
B1260 90% CD PM Comments Evaluation Completed 12/09/2016 0d

100% De100% Design 12/12/2016 01/06/2017 20d
B1270 A/E Prepares 100% Construction Documents 12/12/2016 12/23/2016 10d
B1280 100% CDs Submittal 12/23/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 12/26/2016 01/06/2017 10d
B1300 Design Completed 01/06/2017 0d

MDWASMDWASD Procurement 01/06/2017 04/20/2017 74d
B1305 Procurement Phase 01/06/2017 04/20/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 01/06/2017 0d
B1312 Bid Notice Preparation Period 01/09/2017 02/08/2017 23d
B1314 Bid Notice 02/08/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 02/09/2017 02/22/2017 10d
B1320 Pre-Bid Conference 02/23/2017 02/23/2017 1d
B1328 Bidders Prepare Bids for Submittal 02/24/2017 03/16/2017 15d
B1330 Bids Submittal 03/16/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 03/17/2017 04/06/2017 15d
B1350 Recommendation for Award Letter 04/06/2017 0d
B1355 Contract Award 04/07/2017 04/20/2017 10d

ConstruConstruction 02/23/2017 11/03/2017 182d
B1360 Construction Phase 02/23/2017 11/03/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 04/07/2017 04/27/2017 15d
B1364 Pre-Construction Meeting 04/28/2017 04/28/2017 1d
B1366 Permits / Shop Drawings / Materila Orders 05/01/2017 05/19/2017 15d
B1370 Construction NTP 05/01/2017 0d
B1400 Construction Operations 05/01/2017 10/13/2017 120d
B1440 Substantial Completion 10/13/2017 0d

DesigneDesigner Construction Support Services 02/23/2017 11/03/2017 182d
B1410 Designer Construction Support Services 02/23/2017 11/03/2017 182d

ConstruConstruction Close Out 10/16/2017 11/03/2017 15d
B1420 Commissioning 10/16/2017 11/03/2017 15d
B1430 Punch List 10/16/2017 10/27/2017 10d

Project CProject Closeout 10/13/2017 11/24/2017 30d
B1445 Closeout Phase 10/13/2017 11/24/2017 30d
B1450 Issue SAC Letter 10/13/2017 0d
B1460 Final Release of Retainage - Design Contract 11/03/2017 0d
B1470 Final Release of Retainage - Construction Contract 11/03/2017 0d
B1480 Administrative Closeout 10/16/2017 11/24/2017 30d
B1490 Transfer Project to MDWASD 11/24/2017 0d

100196  B100196  Basin 1002 Infiltration/Inflow Study and Repairs 09/25/2014 A 10/26/2015 A 231d

InfiltratiInfiltration/Inflow 09/25/2014 A 10/23/2015 A 49d
B1000 Infiltration/Inflow Phase 09/25/2014 A 10/23/2015 A 49d

SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 10/23/2015 A 49d
B1005 SSES Phase 09/25/2014 A 10/23/2015 A 49d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 07/30/2015 A 10/23/2015 A 30d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% RER(Building Dept) Permit Submittal (Pump Station)
90% RER(Building Dept) Permit Review (Pump Station)

90% Municipality Permit Submittal (Pump Station)
90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

01/06/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

04/20/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

11/03/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Materila Orders
Construction NTP

Construction Operations
Substantial Completion

11/03/2017, Designer Construction Support Services

Designer Construction Support Services
11/03/2017, Construction Close Out

Commissioning
Punch List

11/24/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

10/26/2015 A, 100196  Basin 1002 Infiltration/Inflow Study and Repairs
10/23/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
10/23/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
Duration

Project CProject Closeout 10/26/2015 A 10/26/2015 A 0d
B1235 Closeout Phase 10/26/2015 A 10/26/2015 A 0d
B1260 Transfer Project to MDWASD 10/26/2015 A 0d

Basin 1004Basin 1004 04/22/2015 A 04/22/2015 A 35d

100234  F100234  FM for Pump Station 1004 04/22/2015 A 04/22/2015 A 35d

Project CProject Closeout 04/22/2015 A 04/22/2015 A 35d
B1475 Closeout Phase 04/22/2015 A 04/22/2015 A 35d
B1480 Issue SAC Letter 04/22/2015 A 0d
B1510 Administrative Closeout 04/22/2015 A 04/22/2015 A 15d
B1520 Transfer Project to MDWASD 04/22/2015 A 04/22/2015 A 10d

Basin 1008Basin 1008 11/20/2017 05/31/2019 400d

100167  P100167  Pump Station 1008 Upgrade 11/20/2017 05/31/2019 400d

DesignDesign 11/20/2017 07/13/2018 170d
B1000 Design Phase 11/20/2017 07/13/2018 170d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 11/20/2017* 11/24/2017 5d
B1020 Engage Design Consultant 11/27/2017 12/22/2017 20d
B1030 Issue Design NTP 12/25/2017 0d
B1040 A/E Develops and Submits Final Engineering Report 12/25/2017 06/15/2018 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 12/25/2017 01/05/2018 10d

30% Des30% Design 12/25/2017 02/23/2018 45d
B1060 A/E Prepares 30% Construction Documents 12/25/2017 02/02/2018 30d
B1070 Geotechnical Engineering Services 12/25/2017 01/19/2018 20d
B1080 Surveying Services 12/25/2017 01/12/2018 15d
B1090 Engage VE Consultant 12/25/2017 01/05/2018 10d
B1100 30% CDs Submittal 02/02/2018 0d
B1110 VE Study 02/05/2018 02/23/2018 15d
B1120 30% Review (MDWASD/PSIP Team) 02/05/2018 02/16/2018 10d

60% Des60% Design 02/26/2018 04/27/2018 45d
B1130 A/E Prepares 60% Construction Documents 02/26/2018 04/06/2018 30d
B1140 60% CDs Submittal 04/06/2018 0d
B1150 60% Legal Review (MDWASD) 04/09/2018 04/27/2018 15d
B1160 60% Review (MDWASD/PSIP Team) 04/09/2018 04/20/2018 10d

90% Des90% Design 04/30/2018 06/15/2018 35d
B1170 A/E Prepares 90% Construction Documents 04/30/2018 05/25/2018 20d
B1180 90% CDs Submittal 05/25/2018 0d
B1190 90% Review (MDWASD/PSIP Team) 05/28/2018 06/15/2018 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 05/28/2018 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 05/28/2018 06/08/2018 10d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 05/28/2018 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 05/28/2018 06/15/2018 15d
B1240 90% Municipality Permit Submittal (Pump Station) 05/28/2018 0d
B1250 90% Municipality Permit Review (Pump Station) 05/28/2018 06/08/2018 10d
B1260 90% CD PM Comments Evaluation Completed 06/15/2018 0d

100% De100% Design 06/18/2018 07/13/2018 20d
B1270 A/E Prepares 100% Construction Documents 06/18/2018 06/29/2018 10d
B1280 100% CDs Submittal 06/29/2018 0d
B1290 100% Review (MDWASD/PSIP Team) 07/02/2018 07/13/2018 10d
B1300 Design Completed 07/13/2018 0d

MDWASMDWASD Procurement 07/13/2018 10/26/2018 75d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

10/26/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
04/22/2015 A, Basin 1004

04/22/2015 A, 100234  FM for Pump Station 1004
04/22/2015 A, Project Closeout

Closeout Phase
Issue SAC Letter
Administrative Closeout
Transfer Project to MDWASD

05/31/2019, Basin 1008

05/31/2019, 100167  Pump Station 1
07/13/2018, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)
02/23/2018, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

Engage VE Consultant
30% CDs Submittal

VE Study
30% Review (MDWASD/PSIP Team)
04/27/2018, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Legal Review (MDWASD)
60% Review (MDWASD/PSIP Team)
06/15/2018, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

07/13/2018, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

10/26/2018, MDWASD Procurement

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
Duration

B1305 Procurement Phase 07/13/2018 10/26/2018 75d
B1310 Submit CDs to MDWASD Procurement Division 07/13/2018 0d
B1320 Pre-Bid Conference 08/03/2018 0d
B1330 Bids Submittal 08/24/2018 0d
B1340 MDWASD/PSIP Team Bids Evaluation 08/27/2018 10/05/2018 30d
B1350 Contractor Selected 10/05/2018 0d
B1355 Contract Award 10/08/2018 10/26/2018 15d

ConstruConstruction 10/29/2018 05/17/2019 145d
B1360 Construction Phase 10/29/2018 05/17/2019 145d
B1370 Construction NTP 10/29/2018 0d
B1380 Mobilization 10/29/2018 12/07/2018 30d
B1390 Permit Approvals 10/29/2018 11/23/2018 20d
B1400 Construction Operations 11/12/2018 04/26/2019 120d
B1402 Substantial Completion 04/26/2019 0d

DesigneDesigner Construction Support Services 10/29/2018 05/10/2019 140d
B1410 Designer Construction Support Services 10/29/2018 05/10/2019 140d

ConstruConstruction Close Out 04/29/2019 05/17/2019 15d
B1420 Commissioning 04/29/2019 05/17/2019 15d
B1430 Punch List 04/29/2019 05/10/2019 10d
B1440 Certificate of Occupancy (CO) 05/10/2019 0d

Project CProject Closeout 05/13/2019 05/31/2019 15d
B1445 Closeout Phase 05/13/2019 05/31/2019 15d
B1450 Issue SAC Letter 05/17/2019 0d
B1460 Final Release of Retainage - Design Contract 05/17/2019 0d
B1470 Final Release of Retainage - Construction Contract 05/17/2019 0d
B1480 Administrative Closeout 05/13/2019 05/17/2019 5d
B1490 Transfer Project to MDWASD 05/20/2019 05/31/2019 10d

Basin 1020Basin 1020 05/29/2015 A 05/24/2019 1160d

100168  P100168  Pump Station 1020 Upgrade 11/13/2017 05/24/2019 400d

DesignDesign 11/13/2017 07/06/2018 170d
B1000 Design Phase 11/13/2017 07/06/2018 170d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 11/13/2017* 11/17/2017 5d
B1020 Engage Design Consultant 11/20/2017 12/15/2017 20d
B1030 Issue Design NTP 12/18/2017 0d
B1040 A/E Develops and Submits Final Engineering Report 12/18/2017 06/08/2018 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 12/18/2017 12/29/2017 10d

30% Des30% Design 12/18/2017 02/16/2018 45d
B1060 A/E Prepares 30% Construction Documents 12/18/2017 01/26/2018 30d
B1070 Geotechnical Engineering Services 12/18/2017 01/12/2018 20d
B1080 Surveying Services 12/18/2017 01/05/2018 15d
B1090 Engage VE Consultant 12/18/2017 12/29/2017 10d
B1100 30% CDs Submittal 01/26/2018 0d
B1110 VE Study 01/29/2018 02/16/2018 15d
B1120 30% Review (MDWASD/PSIP Team) 01/29/2018 02/09/2018 10d

60% Des60% Design 02/19/2018 04/20/2018 45d
B1130 A/E Prepares 60% Construction Documents 02/19/2018 03/30/2018 30d
B1140 60% CDs Submittal 03/30/2018 0d
B1150 60% Legal Review (MDWASD) 04/02/2018 04/20/2018 15d
B1160 60% Review (MDWASD/PSIP Team) 04/02/2018 04/13/2018 10d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Procurement Phase

Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Contractor Selected

Contract Award
05/17/2019, Construction

Construction Phase
Construction NTP

Mobilization
Permit Approvals

Construction Operations
Substantial Completion
05/10/2019, Designer Construction Su

Designer Construction Support Servic
05/17/2019, Construction Close Out

Commissioning
Punch List
Certificate of Occupancy (CO)

05/31/2019, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design C
Final Release of Retainage - Constru
Administrative Closeout
Transfer Project to MDWASD
05/24/2019, Basin 1020

05/24/2019, 100168  Pump Station 10
07/06/2018, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)
02/16/2018, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

Engage VE Consultant
30% CDs Submittal

VE Study
30% Review (MDWASD/PSIP Team)
04/20/2018, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Legal Review (MDWASD)
60% Review (MDWASD/PSIP Team)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
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90% Des90% Design 04/23/2018 06/08/2018 35d
B1170 A/E Prepares 90% Construction Documents 04/23/2018 05/18/2018 20d
B1180 90% CDs Submittal 05/18/2018 0d
B1190 90% Review (MDWASD/PSIP Team) 05/21/2018 06/08/2018 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 05/21/2018 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 05/21/2018 06/01/2018 10d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 05/21/2018 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 05/21/2018 06/08/2018 15d
B1240 90% Municipality Permit Submittal (Pump Station) 05/21/2018 0d
B1250 90% Municipality Permit Review (Pump Station) 05/21/2018 06/01/2018 10d
B1260 90% CD PM Comments Evaluation Completed 06/08/2018 0d

100% De100% Design 06/11/2018 07/06/2018 20d
B1270 A/E Prepares 100% Construction Documents 06/11/2018 06/22/2018 10d
B1280 100% CDs Submittal 06/22/2018 0d
B1290 100% Review (MDWASD/PSIP Team) 06/25/2018 07/06/2018 10d
B1300 Design Completed 07/06/2018 0d

MDWASMDWASD Procurement 07/06/2018 10/19/2018 75d
B1305 Procurement Phase 07/06/2018 10/19/2018 75d
B1310 Submit CDs to MDWASD Procurement Division 07/06/2018 0d
B1320 Pre-Bid Conference 07/27/2018 0d
B1330 Bids Submittal 08/17/2018 0d
B1340 MDWASD/PSIP Team Bids Evaluation 08/20/2018 09/28/2018 30d
B1350 Contractor Selected 09/28/2018 0d
B1355 Contract Award 10/01/2018 10/19/2018 15d

ConstruConstruction 10/22/2018 05/10/2019 145d
B1360 Construction Phase 10/22/2018 05/10/2019 145d
B1370 Construction NTP 10/22/2018 0d
B1380 Mobilization 10/22/2018 11/30/2018 30d
B1390 Permit Approvals 10/22/2018 11/16/2018 20d
B1400 Construction Operations 11/05/2018 04/19/2019 120d
B1402 Substantial Completion 04/19/2019 0d

DesigneDesigner Construction Support Services 10/22/2018 05/03/2019 140d
B1410 Designer Construction Support Services 10/22/2018 05/03/2019 140d

ConstruConstruction Close Out 04/22/2019 05/10/2019 15d
B1420 Commissioning 04/22/2019 05/10/2019 15d
B1430 Punch List 04/22/2019 05/03/2019 10d
B1440 Certificate of Occupancy (CO) 05/03/2019 0d

Project CProject Closeout 05/06/2019 05/24/2019 15d
B1445 Closeout Phase 05/06/2019 05/24/2019 15d
B1450 Issue SAC Letter 05/10/2019 0d
B1460 Final Release of Retainage - Design Contract 05/10/2019 0d
B1470 Final Release of Retainage - Construction Contract 05/10/2019 0d
B1480 Administrative Closeout 05/06/2019 05/10/2019 5d
B1490 Transfer Project to MDWASD 05/13/2019 05/24/2019 10d

100198  B100198  Basin 1020 Infiltration/Inflow Study and Repairs 05/29/2015 A 06/17/2016 A 382d

InfiltratiInfiltration/Inflow 05/29/2015 A 06/16/2016 A 200d
B1000 Infiltration/Inflow Phase 05/29/2015 A 06/16/2016 A 200d

SanitarySanitary Sewer Evaluation Survey 05/29/2015 A 08/13/2015 A 30d
B1005 SSES Phase 05/29/2015 A 08/13/2015 A 30d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

06/08/2018, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

07/06/2018, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

10/19/2018, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Contractor Selected

Contract Award
05/10/2019, Construction

Construction Phase
Construction NTP

Mobilization
Permit Approvals

Construction Operations
Substantial Completion
05/03/2019, Designer Construction Su

Designer Construction Support Servic
05/10/2019, Construction Close Out

Commissioning
Punch List
Certificate of Occupancy (CO)

05/24/2019, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design C
Final Release of Retainage - Construc
Administrative Closeout
Transfer Project to MDWASD

06/17/2016 A, 100198  Basin 1020 Infiltration/Inflow Study and Repairs
06/16/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
08/13/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1020 Issue NTP to SSES Contractor 05/29/2015 A 0d
B1030 Conduct SSES 05/29/2015 A 08/13/2015 A 30d

Dig & ReDig & Replace Repairs 11/20/2015 A 06/16/2016 A 30d
B1160 Dig & Replace Phase 11/20/2015 A 06/16/2016 A 30d
B1180 Issue NTP for Dig & Replace Repairs 11/20/2015 A 0d
B1190 Conduct Dig & Replace Repairs 06/16/2016 A 06/16/2016 A 30d

Project CProject Closeout 06/17/2016 A 06/17/2016 A 0d
B1235 Closeout Phase 06/17/2016 A 06/17/2016 A 0d
B1260 Transfer Project to MDWASD 06/17/2016 A 0d

Basin 1021Basin 1021 06/26/2017 06/26/2017 0d

100238  F100238  FM for Pump Station 1021 06/26/2017 06/26/2017 0d

DesignDesign 06/26/2017 06/26/2017 0d
B1000 Design Phase 06/26/2017 06/26/2017 0d
B1010 Prepare and Submit Design Package 06/26/2017* 06/26/2017 0d
B1020 Engage Design Consultant 06/26/2017 06/26/2017 0d
B1030 TA Preparation 06/26/2017 06/26/2017 0d
B1032 TA Approval Process 06/26/2017 06/26/2017 0d
B1040 Issue Design NTP 06/26/2017 0d
B1050 A/E Develops and Submits Final Engineering Report 06/26/2017 06/26/2017 0d
B1060 Final Engineering Report Review & Approval (MDWASD/PSIP 06/26/2017 06/26/2017 0d

30% Des30% Design 06/26/2017 06/26/2017 0d
B1070 A/E Prepares 30% Construction Documents 06/26/2017 06/26/2017 0d
B1080 Geotechnical Engineering Services 06/26/2017 06/26/2017 0d
B1090 Surveying Services 06/26/2017 06/26/2017 0d
B1110 30% CDs Submittal 06/26/2017 0d
B1130 30% Review (MDWASD/PSIP Team) 06/26/2017 06/26/2017 0d

60% Des60% Design 06/26/2017 06/26/2017 0d
B1150 A/E Prepares 60% Construction Documents 06/26/2017 06/26/2017 0d
B1160 60% CDs Submittal 06/26/2017 0d
B1180 60% Review (MDWASD/PSIP Team) 06/26/2017 06/26/2017 0d

90% Des90% Design 06/26/2017 06/26/2017 0d
B1190 A/E Prepares 90% Construction Documents 06/26/2017 06/26/2017 0d
B1200 90% CDs Submittal 06/26/2017 0d
B1210 90% Review (MDWASD/PSIP Team) 06/26/2017 06/26/2017 0d
B1220 90% PWWMD Permit Submittal (Force Main) 06/26/2017 0d
B1230 90% PWWMD Permit Review (Force Main) 06/26/2017 06/26/2017 0d
B1240 90% RER(DERM)/FDEP Permit Submittal (Force Main) 06/26/2017 0d
B1250 90% RER(DERM)/FDEP Permit Review (Force Main) 06/26/2017 06/26/2017 0d
B1260 90% Municipality Permit Submittal (Force Main) 06/26/2017 0d
B1270 90% Municipality Permit Review (Force Main) 06/26/2017 06/26/2017 0d
B1280 90% FDOT Permit Submittal (Force Main) 06/26/2017 0d
B1290 90% FDOT Permit Review (Force Main) 06/26/2017 06/26/2017 0d
B1300 90% CD PM Comments Evaluation Completed 06/26/2017 0d

100% De100% Design 06/26/2017 06/26/2017 0d
B1310 A/E Prepares 100% Construction Documents 06/26/2017 06/26/2017 0d
B1320 100% CDs Submittal 06/26/2017 0d
B1330 100% Review (MDWASD/PSIP Team) 06/26/2017 06/26/2017 0d
B1340 Design Completed 06/26/2017 0d

MDWASMDWASD Procurement 06/26/2017 06/26/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Issue NTP to SSES Contractor
Conduct SSES

06/16/2016 A, Dig & Replace Repairs

Dig & Replace Phase
Issue NTP for Dig & Replace Repairs

Conduct Dig & Replace Repairs
06/17/2016 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
06/26/2017, Basin 1021

06/26/2017, 100238  FM for Pump Station 1021
06/26/2017, Design

Design Phase
Prepare and Submit Design Package
Engage Design Consultant
TA Preparation
TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)
06/26/2017, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)
06/26/2017, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)
06/26/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)
90% PWWMD Permit Submittal (Force Main)
90% PWWMD Permit Review (Force Main)
90% RER(DERM)/FDEP Permit Submittal (Force Main)
90% RER(DERM)/FDEP Permit Review (Force Main)
90% Municipality Permit Submittal (Force Main)
90% Municipality Permit Review (Force Main)
90% FDOT Permit Submittal (Force Main)
90% FDOT Permit Review (Force Main)
90% CD PM Comments Evaluation Completed
06/26/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed
06/26/2017, MDWASD Procurement

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1345 Procurement Phase 06/26/2017 06/26/2017 0d
B1350 Submit CDs to MDWASD Procurement Division 06/26/2017 0d
B1360 Pre-Bid Conference 06/26/2017 0d
B1370 Bids Submittal 06/26/2017 0d
B1380 Bids Evaluation (MDWASD/PSIP Team) 06/26/2017 06/26/2017 0d
B1390 Contractor Selected 06/26/2017 0d

ConstruConstruction 06/26/2017 06/26/2017 0d
B1395 Construction Phase 06/26/2017 06/26/2017 0d
B1400 Construction NTP 06/26/2017 0d
B1410 Mobilization 06/26/2017 06/26/2017 0d
B1420 Permit Approvals 06/26/2017 06/26/2017 0d
B1430 Construction Operations 06/26/2017 06/26/2017 0d
B1432 Substantial Completion 06/26/2017 0d

DesigneDesigner Construction Support Services 06/26/2017 06/26/2017 0d
B1440 Designer Construction Support Services 06/26/2017 06/26/2017 0d

ConstruConstruction Close Out 06/26/2017 06/26/2017 0d
B1450 Commissioning 06/26/2017 06/26/2017 0d
B1460 Punch List 06/26/2017 06/26/2017 0d
B1470 Certificate of Occupancy (CO) 06/26/2017 0d

Project CProject Closeout 06/26/2017 06/26/2017 0d
B1475 Closeout Phase 06/26/2017 06/26/2017 0d
B1480 Issue SAC Letter 06/26/2017 0d
B1490 Final Release of Retainage - Design Contract 06/26/2017 0d
B1500 Final Release of Retainage - Construction Contract 06/26/2017 0d
B1510 Administrative Closeout 06/26/2017 06/26/2017 0d
B1520 Transfer Project to MDWASD 06/26/2017 06/26/2017 0d

Basin 1022Basin 1022 09/25/2014 A 12/25/2017 685d

100170  P100170  Pump Station 1022(AM) Upgrade 03/14/2016 A 12/25/2017 465d

DesignDesign 03/14/2016 A 02/06/2017 235d
B1000 Design Phase 03/14/2016 A 02/06/2017 235d
B1010 Prepare and Submit Design Package 03/14/2016 A 03/14/2016 A 5d
B1020 Engage Design Consultant 03/14/2016 A 07/01/2016 20d
B1022 TA Preparation 07/04/2016 07/04/2016 1d
B1024 TA Approval Process 07/05/2016 08/01/2016 20d
B1030 Issue Design NTP 08/02/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 08/02/2016 01/09/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/02/2016 11/28/2016 85d

30% Des30% Design 08/02/2016 09/26/2016 40d
B1060 A/E Prepares 30% Construction Documents 08/02/2016 09/12/2016 30d
B1070 Geotechnical Engineering Services 08/02/2016 08/29/2016 20d
B1080 Surveying Services 08/02/2016 08/22/2016 15d
B1100 30% CDs Submittal 09/12/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 09/13/2016 09/26/2016 10d

60% Des60% Design 09/13/2016 10/24/2016 30d
B1130 A/E Prepares 60% Construction Documents 09/13/2016 10/10/2016 20d
B1140 60% CDs Submittal 10/10/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 10/11/2016 10/24/2016 10d

90% Des90% Design 10/11/2016 01/09/2017 65d
B1170 A/E Prepares 90% Construction Documents 10/11/2016 11/07/2016 20d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Procurement Phase

Submit CDs to MDWASD Procurement Division
Pre-Bid Conference
Bids Submittal
Bids Evaluation (MDWASD/PSIP Team)
Contractor Selected
06/26/2017, Construction
Construction Phase

Construction NTP
Mobilization
Permit Approvals
Construction Operations
Substantial Completion
06/26/2017, Designer Construction Support Services

Designer Construction Support Services
06/26/2017, Construction Close Out

Commissioning
Punch List
Certificate of Occupancy (CO)
06/26/2017, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract
Administrative Closeout
Transfer Project to MDWASD

12/25/2017, Basin 1022

12/25/2017, 100170  Pump Station 1022(AM) Upgrade
02/06/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

09/26/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

10/24/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

01/09/2017, 90% Design

A/E Prepares 90% Construction Documents

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1180 90% CDs Submittal 11/07/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 11/08/2016 11/28/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 11/29/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 11/29/2016 12/19/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 12/20/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 12/20/2016 01/09/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 12/20/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 12/20/2016 01/09/2017 15d
B1260 90% CD PM Comments Evaluation Completed 01/09/2017 0d

100% De100% Design 01/10/2017 02/06/2017 20d
B1270 A/E Prepares 100% Construction Documents 01/10/2017 01/23/2017 10d
B1280 100% CDs Submittal 01/23/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 01/24/2017 02/06/2017 10d
B1300 Design Completed 02/06/2017 0d

MDWASMDWASD Procurement 02/06/2017 05/19/2017 74d
B1305 Procurement Phase 02/06/2017 05/19/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 02/06/2017 0d
B1312 Bid Notice Preparation Period 02/07/2017 03/09/2017 23d
B1314 Bid Notice 03/09/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 03/10/2017 03/23/2017 10d
B1320 Pre-Bid Conference 03/24/2017 03/24/2017 1d
B1322 Bidders Prepare Bids for Submittal 03/27/2017 04/14/2017 15d
B1330 Bids Submittal 04/14/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 04/17/2017 05/05/2017 15d
B1350 Recommendation for Award Letter 05/05/2017 0d
B1355 Contract Award 05/08/2017 05/19/2017 10d

ConstruConstruction 03/24/2017 12/04/2017 182d
B1360 Construction Phase 03/24/2017 12/04/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 05/08/2017 05/26/2017 15d
B1364 Pre-Construction Meeting 05/29/2017 05/29/2017 1d
B1366 Permits / Shop Drawings / Material Orders 05/30/2017 06/19/2017 15d
B1370 Construction NTP 05/30/2017 0d
B1400 Construction Operations 05/30/2017 11/13/2017 120d
B1402 Substantial Completion 11/13/2017 0d

DesigneDesigner Construction Support Services 03/24/2017 12/04/2017 182d
B1410 Designer Construction Support Services 03/24/2017 12/04/2017 182d

ConstruConstruction Close Out 11/14/2017 12/04/2017 15d
B1420 Commissioning 11/14/2017 12/04/2017 15d
B1430 Punch List 11/14/2017 11/27/2017 10d

Project CProject Closeout 11/13/2017 12/25/2017 30d
B1445 Closeout Phase 11/13/2017 12/25/2017 30d
B1450 Issue SAC Letter 11/13/2017 0d
B1460 Final Release of Retainage - Design Contract 12/04/2017 0d
B1470 Final Release of Retainage - Construction Contract 12/04/2017 0d
B1480 Administrative Closeout 11/14/2017 12/25/2017 30d
B1490 Transfer Project to MDWASD 12/25/2017 0d

100199  B100199  Basin 1022 Infiltration/Inflow Study and Repairs 09/25/2014 A 05/20/2015 A 276d

InfiltratiInfiltration/Inflow 09/25/2014 A 05/19/2015 A 75d
B1000 Infiltration/Inflow Phase 09/25/2014 A 05/19/2015 A 75d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

90% CDs Submittal
90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

02/06/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

05/19/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

12/04/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

12/04/2017, Designer Construction Support Services

Designer Construction Support Services
12/04/2017, Construction Close Out

Commissioning
Punch List

12/25/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

05/20/2015 A, 100199  Basin 1022 Infiltration/Inflow Study and Repairs
05/19/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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SanitarySanitary Sewer Evaluation Survey 09/25/2014 A 05/19/2015 A 75d
B1005 SSES Phase 09/25/2014 A 05/19/2015 A 75d
B1020 Issue NTP to SSES Contractor 09/25/2014 A 0d
B1030 Conduct SSES 04/17/2015 A 05/06/2015 A 30d
B1040 Video Review 05/05/2015 A 05/19/2015 A 30d

Project CProject Closeout 05/20/2015 A 05/20/2015 A 0d
B1235 Closeout Phase 05/20/2015 A 05/20/2015 A 0d
B1260 Transfer Project to MDWASD 05/20/2015 A 0d

Basin 1026Basin 1026 01/14/2016 A 12/22/2017 481d

100171  P100171  Pump Station 1026 Upgrade 01/14/2016 A 12/22/2017 481d

DesignDesign 01/14/2016 A 02/03/2017 251d
B1000 Design Phase 01/14/2016 A 02/03/2017 251d
B1010 Prepare and Submit Design Package 01/14/2016 A 02/19/2016 A 5d
B1020 Engage Design Consultant 02/19/2016 A 05/16/2016 A 20d
B1022 TA Preparation 05/17/2016 A 05/17/2016 A 1d
B1024 TA Approval Process 05/18/2016 A 07/29/2016 20d
B1030 Issue Design NTP 08/01/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 08/01/2016 01/06/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/01/2016 11/25/2016 85d

30% Des30% Design 08/01/2016 09/23/2016 40d
B1060 A/E Prepares 30% Construction Documents 08/01/2016 09/09/2016 30d
B1070 Geotechnical Engineering Services 08/01/2016 08/26/2016 20d
B1080 Surveying Services 08/01/2016 08/19/2016 15d
B1100 30% CDs Submittal 09/09/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 09/12/2016 09/23/2016 10d

60% Des60% Design 09/12/2016 10/21/2016 30d
B1130 A/E Prepares 60% Construction Documents 09/12/2016 10/07/2016 20d
B1140 60% CDs Submittal 10/07/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 10/10/2016 10/21/2016 10d

90% Des90% Design 10/10/2016 01/06/2017 65d
B1170 A/E Prepares 90% Construction Documents 10/10/2016 11/04/2016 20d
B1180 90% CDs Submittal 11/04/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 11/07/2016 11/25/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 11/28/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 11/28/2016 12/16/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 12/19/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 12/19/2016 01/06/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 12/19/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 12/19/2016 01/06/2017 15d
B1260 90% CD PM Comments Evaluation Completed 01/06/2017 0d

100% De100% Design 01/09/2017 02/03/2017 20d
B1270 A/E Prepares 100% Construction Documents 01/09/2017 01/20/2017 10d
B1280 100% CDs Submittal 01/20/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 01/23/2017 02/03/2017 10d
B1300 Design Completed 02/03/2017 0d

MDWASMDWASD Procurement 02/03/2017 05/18/2017 74d
B1305 Procurement Phase 02/03/2017 05/18/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 02/03/2017 0d
B1312 Bid Notice Preparation Period 02/06/2017 03/08/2017 23d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

05/19/2015 A, Sanitary Sewer Evaluation Survey
SSES Phase

Issue NTP to SSES Contractor
Conduct SSES
Video Review

05/20/2015 A, Project Closeout
Closeout Phase

Transfer Project to MDWASD
12/22/2017, Basin 1026

12/22/2017, 100171  Pump Station 1026 Upgrade
02/03/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

09/23/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

10/21/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

01/06/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

02/03/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

05/18/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1314 Bid Notice 03/08/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 03/09/2017 03/22/2017 10d
B1320 Pre-Bid Conference 03/23/2017 03/23/2017 1d
B1322 Bidders Prepare Bids for Submittal 03/24/2017 04/13/2017 15d
B1330 Bids Submittal 04/13/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 04/14/2017 05/04/2017 15d
B1350 Recommendation for Award Letter 05/04/2017 0d
B1355 Contract Award 05/05/2017 05/18/2017 10d

ConstruConstruction 03/23/2017 12/01/2017 182d
B1360 Construction Phase 03/23/2017 12/01/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 05/05/2017 05/25/2017 15d
B1364 Pre-Construction Meeting 05/26/2017 05/26/2017 1d
B1366 Permits / Shop Drawings / Material Orders 05/29/2017 06/16/2017 15d
B1370 Construction NTP 05/29/2017 0d
B1400 Construction Operations 05/29/2017 11/10/2017 120d
B1402 Substantial Completion 11/10/2017 0d

DesigneDesigner Construction Support Services 03/23/2017 12/01/2017 182d
B1410 Designer Construction Support Services 03/23/2017 12/01/2017 182d

ConstruConstruction Close Out 11/13/2017 12/01/2017 15d
B1420 Commissioning 11/13/2017 12/01/2017 15d
B1430 Punch List 11/13/2017 11/24/2017 10d

Project CProject Closeout 11/10/2017 12/22/2017 30d
B1445 Closeout Phase 11/10/2017 12/22/2017 30d
B1450 Issue SAC Letter 11/10/2017 0d
B1460 Final Release of Retainage - Design Contract 12/01/2017 0d
B1470 Final Release of Retainage - Construction Contract 12/01/2017 0d
B1480 Administrative Closeout 11/13/2017 12/22/2017 30d
B1490 Transfer Project to MDWASD 12/22/2017 0d

Basin 1056Basin 1056 11/17/2015 A 10/13/2017 444d

100172  P100172  Pump Station 1056 Upgrade 11/17/2015 A 10/13/2017 444d
DesignDesign 11/17/2015 A 11/25/2016 214d

B1000 Design Phase 11/17/2015 A 11/25/2016 214d
B1010 Prepare and Submit Design Package 11/17/2015 A 11/17/2015 A 5d
B1020 Engage Design Consultant 11/17/2015 A 02/26/2016 A 20d
B1022 TA Preparation 02/29/2016 A 02/29/2016 A 1d
B1024 TA Approval Process 03/01/2016 A 03/25/2016 A 20d
B1030 Issue Design NTP 03/29/2016 A 0d
B1040 A/E Develops and Submits Final Engineering Report 03/29/2016 A 10/28/2016 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 03/29/2016 A 09/16/2016 85d

30% Des30% Design 03/29/2016 A 07/15/2016 75d
B1060 A/E Prepares 30% Construction Documents 03/29/2016 A 07/01/2016 30d
B1070 Geotechnical Engineering Services 03/29/2016 A 07/01/2016 20d
B1080 Surveying Services 03/29/2016 A 07/01/2016 15d
B1100 30% CDs Submittal 07/01/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 07/04/2016 07/15/2016 10d

60% Des60% Design 07/04/2016 08/12/2016 30d
B1130 A/E Prepares 60% Construction Documents 07/04/2016 07/29/2016 20d
B1140 60% CDs Submittal 07/29/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 08/01/2016 08/12/2016 10d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

12/01/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

12/01/2017, Designer Construction Support Services

Designer Construction Support Services
12/01/2017, Construction Close Out

Commissioning
Punch List

12/22/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

10/13/2017, Basin 1056

10/13/2017, 100172  Pump Station 1056 Upgrade
11/25/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

07/15/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

08/12/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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90% Des90% Design 08/01/2016 10/28/2016 65d
B1170 A/E Prepares 90% Construction Documents 08/01/2016 08/26/2016 20d
B1180 90% CDs Submittal 08/26/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 08/29/2016 09/16/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 09/19/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 09/19/2016 10/07/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 10/10/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 10/10/2016 10/28/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 10/10/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 10/10/2016 10/28/2016 15d
B1260 90% CD PM Comments Evaluation Completed 10/28/2016 0d

100% De100% Design 10/31/2016 11/25/2016 20d
B1270 A/E Prepares 100% Construction Documents 10/31/2016 11/11/2016 10d
B1280 100% CDs Submittal 11/11/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 11/14/2016 11/25/2016 10d
B1300 Design Completed 11/25/2016 0d

MDWASMDWASD Procurement 11/25/2016 03/09/2017 74d
B1305 Procurement Phase 11/25/2016 03/09/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 11/25/2016 0d
B1312 Bid Notice Preparation Period 11/28/2016 12/28/2016 23d
B1314 Bid Notice 12/28/2016 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 12/29/2016 01/11/2017 10d
B1320 Pre-Bid Conference 01/12/2017 01/12/2017 1d
B1328 Bidders Prepare Bids for Submittal 01/13/2017 02/02/2017 15d
B1330 Bids Submittal 02/02/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 02/03/2017 02/23/2017 15d
B1350 Recommendation for Award Letter 02/23/2017 0d
B1355 Contract Award 02/24/2017 03/09/2017 10d

ConstruConstruction 01/12/2017 09/22/2017 182d
B1360 Construction Phase 01/12/2017 09/22/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 02/24/2017 03/16/2017 15d
B1366 Pre-Construction Meeting 03/17/2017 03/17/2017 1d
B1368 Permits / Shop Drawings / Material Orders 03/20/2017 04/07/2017 15d
B1370 Construction NTP 03/20/2017 0d
B1400 Construction Operations 03/20/2017 09/01/2017 120d
B1402 Substantial Completion 09/01/2017 0d

DesigneDesigner Construction Support Services 01/12/2017 09/22/2017 182d
B1410 Designer Construction Support Services 01/12/2017 09/22/2017 182d

ConstruConstruction Close Out 09/04/2017 09/22/2017 15d
B1420 Commissioning 09/04/2017 09/22/2017 15d
B1430 Punch List 09/04/2017 09/15/2017 10d

Project CProject Closeout 09/01/2017 10/13/2017 30d
B1445 Closeout Phase 09/01/2017 10/13/2017 30d
B1450 Issue SAC Letter 09/01/2017 0d
B1460 Final Release of Retainage - Design Contract 09/22/2017 0d
B1470 Final Release of Retainage - Construction Contract 09/22/2017 0d
B1480 Administrative Closeout 09/04/2017 10/13/2017 30d
B1490 Transfer Project to MDWASD 10/13/2017 0d

Basin 1058Basin 1058 05/22/2015 A 10/13/2017 619d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

10/28/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

11/25/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

03/09/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

09/22/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

09/22/2017, Designer Construction Support Services

Designer Construction Support Services
09/22/2017, Construction Close Out

Commissioning
Punch List

10/13/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD
10/13/2017, Basin 1058

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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100174  P100174  Pump Station 1058 Upgrade 12/17/2015 A 10/13/2017 414d

DesignDesign 12/17/2015 A 11/25/2016 184d
B1000 Design Phase 12/17/2015 A 11/25/2016 184d
B1010 Prepare and Submit Design Package 12/17/2015 A 02/23/2016 A 5d
B1020 Engage Design Consultant 02/23/2016 A 04/13/2016 A 20d
B1022 TA Preparation 04/14/2016 A 04/14/2016 A 1d
B1024 TA Approval Process 04/15/2016 A 04/28/2016 A 20d
B1030 Issue Design NTP 05/16/2016 A 0d
B1040 A/E Develops and Submits Final Engineering Report 05/16/2016 A 10/28/2016 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 05/16/2016 A 09/16/2016 85d

30% Des30% Design 05/17/2016 A 07/15/2016 33d
B1060 A/E Prepares 30% Construction Documents 05/17/2016 A 07/01/2016 30d
B1070 Geotechnical Engineering Services 05/17/2016 A 07/01/2016 20d
B1080 Surveying Services 05/17/2016 A 07/01/2016 15d
B1100 30% CDs Submittal 07/01/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 07/04/2016 07/15/2016 10d

60% Des60% Design 07/04/2016 08/12/2016 30d
B1130 A/E Prepares 60% Construction Documents 07/04/2016 07/29/2016 20d
B1140 60% CDs Submittal 07/29/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 08/01/2016 08/12/2016 10d

90% Des90% Design 08/01/2016 10/28/2016 65d
B1170 A/E Prepares 90% Construction Documents 08/01/2016 08/26/2016 20d
B1180 90% CDs Submittal 08/26/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 08/29/2016 09/16/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 09/19/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 09/19/2016 10/07/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 10/10/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 10/10/2016 10/28/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 10/10/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 10/10/2016 10/28/2016 15d
B1260 90% CD PM Comments Evaluation Completed 10/28/2016 0d

100% De100% Design 10/31/2016 11/25/2016 20d
B1270 A/E Prepares 100% Construction Documents 10/31/2016 11/11/2016 10d
B1280 100% CDs Submittal 11/11/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 11/14/2016 11/25/2016 10d
B1300 Design Completed 11/25/2016 0d

MDWASMDWASD Procurement 11/25/2016 03/09/2017 74d
B1305 Procurement Phase 11/25/2016 03/09/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 11/25/2016 0d
B1312 Bid Notice Preparation Period 11/28/2016 12/28/2016 23d
B1314 Bid Notice 12/28/2016 0d
B1316 MDWASAD/PSIP Team Prepare for Pre-Bid Conference 12/29/2016 01/11/2017 10d
B1320 Pre-Bid Conference 01/12/2017 01/12/2017 1d
B1322 Bidders Prepare Bids for Submittal 01/13/2017 02/02/2017 15d
B1330 Bids Submittal 02/02/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 02/03/2017 02/23/2017 15d
B1350 Recommendation for Award Letter 02/23/2017 0d
B1355 Contract Award 02/24/2017 03/09/2017 10d

ConstruConstruction 01/12/2017 09/22/2017 182d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

10/13/2017, 100174  Pump Station 1058 Upgrade
11/25/2016, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation
TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
07/15/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal
30% Review (MDWASD/PSIP Team)

08/12/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal
60% Review (MDWASD/PSIP Team)

10/28/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

11/25/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

03/09/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice Preparation Period

Bid Notice
MDWASAD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

09/22/2017, Construction

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1360 Construction Phase 01/12/2017 09/22/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 02/24/2017 03/16/2017 15d
B1364 Pre-Construction Meeting 03/17/2017 03/17/2017 1d
B1366 Permits / Shopdrawings / Material Orders 03/20/2017 04/07/2017 15d
B1370 Construction NTP 03/20/2017 0d
B1400 Construction Operations 03/20/2017 09/01/2017 120d
B1402 Substantial Completion 09/01/2017 0d

DesigneDesigner Construction Support Services 01/12/2017 09/22/2017 182d
B1410 Designer Construction Support Services 01/12/2017 09/22/2017 182d

ConstruConstruction Close Out 09/04/2017 09/22/2017 15d
B1420 Commissioning 09/04/2017 09/22/2017 15d
B1430 Punch List 09/04/2017 09/15/2017 10d

Project CProject Closeout 09/01/2017 10/13/2017 30d
B1445 Closeout Phase 09/01/2017 10/13/2017 30d
B1450 Issue SAC Letter 09/01/2017 0d
B1460 Final Release of Retainage - Design Contract 09/22/2017 0d
B1470 Final Release of Retainage - Construction Contract 09/22/2017 0d
B1480 Administrative Closeout 09/04/2017 10/13/2017 30d
B1490 Transfer Project to MDWASD 10/13/2017 0d

100247  B100247  Basin 1058 Infiltration/Inflow Study and Repairs 05/22/2015 A 10/08/2015 A 261d

InfiltratiInfiltration/Inflow 05/22/2015 A 10/07/2015 A 96d
B1000 Infiltration/Inflow Phase 05/22/2015 A 10/07/2015 A 96d

CIPP ReCIPP Repairs 05/22/2015 A 10/07/2015 A 96d
B1070 CIPP Phase 05/22/2015 A 10/07/2015 A 96d
B1090 Issue NTP for CIPP Repairs 05/22/2015 A 0d
B1100 Conduct CIPP Repairs 10/07/2015 A 10/07/2015 A 1d

Project CProject Closeout 10/08/2015 A 10/08/2015 A 0d
B1250 Closeout Phase 10/08/2015 A 10/08/2015 A 0d
B1280 Transfer Project to MDWASD 10/08/2015 A 0d

Basin 1065Basin 1065 07/01/2015 A 12/25/2017 386d

100175  P100175  Pump Station 1065 Upgrade 07/01/2015 A 12/25/2017 386d
DesignDesign 07/01/2015 A 02/06/2017 345d

B1000 Design Phase 07/01/2015 A 02/06/2017 345d
B1002 Prepare Request for SOW for Survey Only 07/01/2015 A 07/07/2015 A 5d
B1004 TA Approval Process (Survey Only) 07/08/2015 A 07/14/2015 A 20d
B1006 Request SOW for Pump Station Waiting Period 07/15/2015 A 05/10/2016 A 5d
B1010 Prepare and Submit Design Package 05/11/2016 A 05/12/2016 A 5d
B1020 Engage Design Consultant 05/13/2016 A 07/01/2016 20d
B1022 TA Preparation 07/04/2016 07/04/2016 1d
B1024 TA Approval Process 07/05/2016 08/01/2016 20d
B1030 Issue Design NTP 08/02/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 08/02/2016 01/09/2017 115d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/02/2016 11/28/2016 85d

30% Des30% Design 07/14/2015 A 09/26/2016 324d
B1060 A/E Prepares 30% Construction Documents 08/02/2016 09/12/2016 30d
B1070 Geotechnical Engineering Services 08/02/2016 08/29/2016 20d
B1080 Surveying Services 07/14/2015 A 07/28/2015 A 15d
B1100 30% CDs Submittal 09/12/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 09/13/2016 09/26/2016 10d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shopdrawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

09/22/2017, Designer Construction Support Services

Designer Construction Support Services
09/22/2017, Construction Close Out

Commissioning
Punch List

10/13/2017, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

10/08/2015 A, 100247  Basin 1058 Infiltration/Inflow Study and Repairs
10/07/2015 A, Infiltration/Inflow

Infiltration/Inflow Phase
10/07/2015 A, CIPP Repairs

CIPP Phase
Issue NTP for CIPP Repairs

Conduct CIPP Repairs
10/08/2015 A, Project Closeout

Closeout Phase
Transfer Project to MDWASD

12/25/2017, Basin 1065

12/25/2017, 100175  Pump Station 1065 Upgrade
02/06/2017, Design

Design Phase
Prepare Request for SOW for Survey Only
TA Approval Process (Survey Only)

Request SOW for Pump Station Waiting Period

Prepare and Submit Design Package
Engage Design Consultant

TA Preparation
TA Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
09/26/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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60% Des60% Design 09/13/2016 10/24/2016 30d
B1130 A/E Prepares 60% Construction Documents 09/13/2016 10/10/2016 20d
B1140 60% CDs Submittal 10/10/2016 0d
B1160 60% Review (MDWASD/PSIP Team) 10/11/2016 10/24/2016 10d

90% Des90% Design 10/11/2016 01/09/2017 65d
B1170 A/E Prepares 90% Construction Documents 10/11/2016 11/07/2016 20d
B1180 90% CDs Submittal 11/07/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 11/08/2016 11/28/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 11/29/2016 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 11/29/2016 12/19/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 12/20/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 12/20/2016 01/09/2017 15d
B1240 90% Municipality Permit Submittal (Pump Station) 12/20/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 12/20/2016 01/09/2017 15d
B1260 90% CD PM Comments Evaluation Completed 01/09/2017 0d

100% De100% Design 01/10/2017 02/06/2017 20d
B1270 A/E Prepares 100% Construction Documents 01/10/2017 01/23/2017 10d
B1280 100% CDs Submittal 01/23/2017 0d
B1290 100% Review (MDWASD/PSIP Team) 01/24/2017 02/06/2017 10d
B1300 Design Completed 02/06/2017 0d

MDWASMDWASD Procurement 02/06/2017 05/19/2017 74d
B1305 Procurement Phase 02/06/2017 05/19/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 02/06/2017 0d
B1312 Bid Notice preparation Period 02/07/2017 03/09/2017 23d
B1314 Bid Notice 03/09/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 03/10/2017 03/23/2017 10d
B1320 Pre-Bid Conference 03/24/2017 03/24/2017 1d
B1328 Bidders Prepare Bids for Submittal 03/27/2017 04/14/2017 15d
B1330 Bids Submittal 04/14/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 04/17/2017 05/05/2017 15d
B1350 Recommendation for Award Letter 05/05/2017 0d
B1355 Contract Award 05/08/2017 05/19/2017 10d

ConstruConstruction 03/24/2017 12/04/2017 182d
B1360 Construction Phase 03/24/2017 12/04/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 05/08/2017 05/26/2017 15d
B1366 Pre-Construction Meeting 05/29/2017 05/29/2017 1d
B1368 Permits / Shop Drawings / Material Orders 05/30/2017 06/19/2017 15d
B1370 Construction NTP 05/30/2017 0d
B1400 Construction Operations 05/30/2017 11/13/2017 120d
B1402 Substantial Completion 11/13/2017 0d

DesigneDesigner Construction Support Services 03/24/2017 12/04/2017 182d
B1410 Designer Construction Support Services 03/24/2017 12/04/2017 182d

ConstruConstruction Close Out 11/14/2017 12/04/2017 15d
B1420 Commissioning 11/14/2017 12/04/2017 15d
B1430 Punch List 11/14/2017 11/27/2017 10d

Project CProject Closeout 11/13/2017 12/25/2017 30d
B1445 Closeout Phase 11/13/2017 12/25/2017 30d
B1450 Issue SAC Letter 11/13/2017 0d
B1460 Final Release of Retainage - Design Contract 12/04/2017 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

10/24/2016, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
01/09/2017, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

02/06/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

05/19/2017, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Bid Notice preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Letter
Contract Award

12/04/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting

Pre-Construction Meeting
Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations

Substantial Completion
12/04/2017, Designer Construction Support Services

Designer Construction Support Services
12/04/2017, Construction Close Out

Commissioning
Punch List

12/25/2017, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design Contract

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1470 Final Release of Retainage - Construction Contract 12/04/2017 0d
B1480 Administrative Closeout 11/14/2017 12/25/2017 30d
B1490 Transfer Project to MDWASD 12/25/2017 0d

Basin 1067Basin 1067 10/01/2014 A 01/23/2017 599d

100178  P100178  Pump Station 1067 Upgrade 10/01/2014 A 01/23/2017 599d

DesignDesign 10/01/2014 A 06/23/2016 A 428d
B1000 Design Phase 10/01/2014 A 06/23/2016 A 428d
B1010 Prepare and Submit Design Package 10/01/2014 A 10/07/2014 A 5d
B1020 Engage Design Consultant 10/08/2014 A 02/04/2015 A 20d
B1022 TA Approval Process 02/05/2015 A 03/11/2015 A 20d
B1024 TA Approval Process (Survey) 02/16/2015 A 03/19/2015 A 20d
B1030 Issue Design NTP 03/16/2015 A 0d
B1031 Issue Survey NTP 03/24/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 03/16/2015 A 04/07/2016 A 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 03/16/2015 A 11/18/2015 A 80d

30% Des30% Design 03/17/2015 A 06/19/2015 A 58d
B1060 A/E Prepares 30% Construction Documents 03/17/2015 A 05/19/2015 A 30d
B1070 Geotechnical Engineering Services 03/17/2015 A 05/19/2015 A 20d
B1080 Surveying Services 03/25/2015 A 05/19/2015 A 15d
B1100 30% CDs Submittal 05/19/2015 A 0d
B1120 30% Review (MDWASD/PSIP Team) 05/20/2015 A 06/19/2015 A 10d

60% Des60% Design 05/20/2015 A 08/21/2015 A 77d
B1130 A/E Prepares 60% Construction Documents 05/20/2015 A 08/14/2015 A 20d
B1140 60% CDs Submittal 08/14/2015 A 0d
B1160 60% Review (MDWASD/PSIP Team) 08/17/2015 A 08/21/2015 A 10d

90% Des90% Design 08/17/2015 A 04/07/2016 A 169d
B1170 A/E Prepares 90% Construction Documents 08/17/2015 A 09/02/2015 A 20d
B1180 90% CDs Submittal 09/03/2015 A 0d
B1190 90% Review (MDWASD/PSIP Team) 09/04/2015 A 11/18/2015 A 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 11/19/2015 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 11/20/2015 A 12/29/2015 A 15d
B1222 90% Miami - BD Permit Submittal (Pump Station) 02/16/2016 A 0d
B1224 90% Miami - BD Permit Review (Pump Station) 02/16/2016 A 02/25/2016 A 15d
B1226 90% Miami - PWD Permit Submittal (Pump Station) 02/11/2016 A 0d
B1228 90% Miami - PWD Permit Review (Pump Station) 02/11/2016 A 04/07/2016 A 15d
B1260 90% CD PM Comments Evaluation Completed 04/07/2016 A 0d

100% De100% Design 04/28/2016 A 06/23/2016 A 32d
B1270 A/E Prepares 100% Construction Documents 04/28/2016 A 06/22/2016 A 10d
B1280 100% CDs Submittal 06/23/2016 A 0d
B1290 100% Review (MDWASD/PSIP Team) 06/23/2016 A 06/23/2016 A 10d
B1300 Design Completed 06/23/2016 A 0d

MDWASMDWASD Procurement 03/01/2016 A 06/13/2016 A 73d
B1305 Procurement Phase 03/01/2016 A 06/13/2016 A 73d
B1310 Submit CDs to MDWASD Procurement Division 03/01/2016 A 0d
B1312 Bid Notice Preparation Period 03/02/2016 A 03/15/2016 A 23d
B1314 Bid Notice 03/15/2016 A 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 03/16/2016 A 04/05/2016 A 10d
B1320 Pre-Bid Conference 04/06/2016 A 04/06/2016 A 1d
B1328 Bidders Prepare Bids for Submittal 04/07/2016 A 04/27/2016 A 15d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Final Release of Retainage - Construction Contract
Administrative Closeout

Transfer Project to MDWASD
01/23/2017, Basin 1067

01/23/2017, 100178  Pump Station 1067 Upgrade
06/23/2016 A, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Approval Process
TA Approval Process (Survey)
Issue Design NTP
Issue Survey NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

06/19/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

30% Review (MDWASD/PSIP Team)
08/21/2015 A, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
04/07/2016 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Review (Pump Station)
90% Miami - BD Permit Submittal (Pump Station)
90% Miami - BD Permit Review (Pump Station)

90% Miami - PWD Permit Submittal (Pump Station)
90% Miami - PWD Permit Review (Pump Station)

90% CD PM Comments Evaluation Completed
06/23/2016 A, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

06/13/2016 A, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference
Pre-Bid Conference

Bidders Prepare Bids for Submittal

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1330 Bids Submittal 04/27/2016 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 04/28/2016 A 05/05/2016 A 15d
B1350 Recommendation for Award Letter 05/05/2016 A 0d
B1355 Contract Award 05/06/2016 A 06/13/2016 A 10d

ConstruConstruction 04/06/2016 A 01/02/2017 182d
B1360 Construction Phase 04/06/2016 A 01/02/2017 182d
B1364 MDWASD/PSIP Team Prepare for Pre-construction Meeting 05/06/2016 A 06/23/2016 A 15d
B1366 Pre-Construction Meeting 06/24/2016 A 06/24/2016 A 1d
B1368 Permits / Shop Drawings / Material Orders 06/27/2016 A 07/15/2016 15d
B1370 Construction NTP 07/25/2016* 0d
B1400 Construction Operations 07/25/2016 12/12/2016 101d
B1402 Substantial Completion 12/12/2016 0d

DesigneDesigner Construction Support Services 04/06/2016 A 01/02/2017 182d
B1410 Designer Construction Support Services 04/06/2016 A 01/02/2017 182d

ConstruConstruction Close Out 12/13/2016 01/02/2017 15d
B1420 Commissioning 12/13/2016 01/02/2017 15d
B1430 Punch List 12/13/2016 12/26/2016 10d

Project CProject Closeout 12/12/2016 01/23/2017 30d
B1445 Closeout Phase 12/12/2016 01/23/2017 30d
B1450 Issue SAC Letter 12/12/2016 0d
B1460 Final Release of Retainage - Design Contract 01/02/2017 0d
B1470 Final Release of Retainage - Construction Contract 01/02/2017 0d
B1480 Administrative Closeout 12/13/2016 01/23/2017 30d
B1490 Transfer Project to MDWASD 01/23/2017 0d

100251  B100251  Basin 1067 Infiltration/Inflow Study and Repairs 10/30/2015 A 06/15/2016 A 172d

InfiltratiInfiltration/Inflow 10/30/2015 A 06/14/2016 A 20d
B1000 Infiltration/Inflow Phase 10/30/2015 A 06/14/2016 A 20d

ManholeManhole Repairs 10/30/2015 A 06/14/2016 A 20d
B1110 Manhole Phase 10/30/2015 A 06/14/2016 A 20d
B1130 Issue NTP for Manhole Repairs 10/30/2015 A 0d
B1140 Conduct Manhole Repairs 03/14/2016 A 06/14/2016 A 20d

Project CProject Closeout 06/15/2016 A 06/15/2016 A 0d
B1250 Closeout Phase 06/15/2016 A 06/15/2016 A 0d
B1280 Transfer Project to MDWASD 06/15/2016 A 0d

Basin 1068Basin 1068 04/22/2015 A 02/09/2017 654d

100179  P100179  Pump Station 1068 Upgrade 04/22/2015 A 02/09/2017 654d

DesignDesign 04/22/2015 A 07/01/2016 654d
B1000 Design Phase 04/22/2015 A 07/01/2016 654d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 04/22/2015 A 04/29/2015 A 5d
B1020 Engage Design Consultant 04/30/2015 A 06/19/2015 A 20d
B1025 TA  Approval Process 07/08/2015 A 07/16/2015 A 15d
B1030 Issue Design NTP 07/30/2015 A 0d
B1040 A/E Develops and Submits Final Engineering Report 07/30/2015 A 06/07/2016 A 120d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 07/30/2015 A 04/12/2016 A 95d

30% Des30% Design 07/30/2015 A 12/01/2015 A 52d
B1060 A/E Prepares 30% Construction Documents 07/30/2015 A 10/09/2015 A 30d
B1070 Geotechnical Engineering Services 07/30/2015 A 10/09/2015 A 20d
B1080 Surveying Services 07/30/2015 A 10/09/2015 A 15d
B1100 30% CDs Submittal 10/09/2015 A 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bids Submittal
MDWASD/PSIP Team Bids Evaluation

Recommendation for Award Letter
Contract Award

01/02/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

01/02/2017, Designer Construction Support Services

Designer Construction Support Services
01/02/2017, Construction Close Out

Commissioning
Punch List

01/23/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

06/15/2016 A, 100251  Basin 1067 Infiltration/Inflow Study and Repairs
06/14/2016 A, Infiltration/Inflow

Infiltration/Inflow Phase
06/14/2016 A, Manhole Repairs

Manhole Phase
Issue NTP for Manhole Repairs

Conduct Manhole Repairs
06/15/2016 A, Project Closeout

Closeout Phase
Transfer Project to MDWASD

02/09/2017, Basin 1068

02/09/2017, 100179  Pump Station 1068 Upgrade
07/01/2016, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
TA  Approval Process

Issue Design NTP
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (MDWASD/PSIP Team)
12/01/2015 A, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
30% CDs Submittal

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1120 30% Review (MDWASD/PSIP Team) 10/13/2015 A 12/01/2015 A 10d

60% Des60% Design 10/13/2015 A 02/16/2016 A 30d
B1130 A/E Prepares 60% Construction Documents 10/13/2015 A 12/28/2015 A 20d
B1140 60% CDs Submittal 12/28/2015 A 0d
B1160 60% Review (MDWASD/PSIP Team) 12/29/2015 A 02/16/2016 A 10d

90% Des90% Design 12/29/2015 A 06/07/2016 A 144d
B1170 A/E Prepares 90% Construction Documents 12/29/2015 A 03/28/2016 A 20d
B1180 90% CDs Submittal 03/28/2016 A 0d
B1190 90% Review (MDWASD/PSIP Team) 03/28/2016 A 04/12/2016 A 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 04/22/2016 A 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 04/22/2016 A 05/18/2016 A 15d
B1220 90% RER (Building Department) Permit Submittal 05/27/2016 A 0d
B1230 90% RER (Building Department) Permit Review 05/27/2016 A 06/07/2016 A 15d
B1240 90% PWWMD Permit Submittal (Pump Station) 04/22/2016 A 0d
B1250 90% PWWMD Permit Review (Pump Station) 04/22/2016 A 05/18/2016 A 15d
B1260 90% CD PM Comments Evaluation Completed 06/07/2016 A 0d

100% De100% Design 05/25/2016 A 07/01/2016 20d
B1270 A/E Prepares 100% Construction Documents 05/25/2016 A 07/01/2016 10d
B1280 100% CDs Submittal 07/01/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 05/25/2016 A 07/01/2016 10d
B1300 Design Completed 07/01/2016 0d

MDWASMDWASD Procurement 05/04/2016 A 07/25/2016 59d
B1305 Procurement Phase 05/04/2016 A 07/25/2016 59d
B1310 Submit CDs to MDWASD Procurement Division 05/04/2016 A 0d
B1312 Bid Notice Preparation Period 05/04/2016 A 05/24/2016 A 23d
B1314 Bid Notice 05/25/2016 A 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conference 05/26/2016 A 06/01/2016 A 10d
B1320 Pre-Bid Conference 06/02/2016 A 06/02/2016 A 1d
B1328 Bidders Prepare Bids for Submittal 06/03/2016 A 06/24/2016 A 15d
B1330 Bids Submittal 06/24/2016 A 0d
B1340 MDWASD/PSIP Team Bids Evaluation 06/27/2016 A 07/11/2016 15d
B1350 Recommendation for Award Letter 07/11/2016 0d
B1355 Contract Award 07/12/2016 07/25/2016 10d

ConstruConstruction 06/02/2016 A 01/19/2017 170d
B1360 Construction Phase 06/02/2016 A 01/19/2017 170d
B1364 MDWASD/PSIP Team Prepare for Pre-construction Meeting 07/12/2016 08/01/2016 15d
B1366 Pre-Construction Meeting 08/02/2016 08/02/2016 1d
B1368 Permits / Shop Drawings / Material Orders 08/03/2016 08/23/2016 15d
B1370 Construction NTP 08/03/2016 0d
B1400 Construction Operations 08/03/2016 12/29/2016 107d
B1402 Substantial Completion 12/29/2016 0d

DesigneDesigner Construction Support Services 06/02/2016 A 01/19/2017 170d
B1410 Designer Construction Support Services 06/02/2016 A 01/19/2017 170d

ConstruConstruction Close Out 12/30/2016 01/19/2017 15d
B1420 Commissioning 12/30/2016 01/19/2017 15d
B1430 Punch List 12/30/2016 01/12/2017 10d

Project CProject Closeout 12/29/2016 02/09/2017 30d
B1445 Closeout Phase 12/29/2016 02/09/2017 30d
B1450 Issue SAC Letter 12/29/2016 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

30% Review (MDWASD/PSIP Team)
02/16/2016 A, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Review (MDWASD/PSIP Team)
06/07/2016 A, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal
90% Review (MDWASD/PSIP Team)

90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)
90% RER (Building Department) Permit Submittal
90% RER (Building Department) Permit Review
90% PWWMD Permit Submittal (Pump Station)

90% PWWMD Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed
07/01/2016, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Team)
Design Completed

07/25/2016, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period

Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conference

Pre-Bid Conference
Bidders Prepare Bids for Submittal

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter
Contract Award

01/19/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders

Construction NTP
Construction Operations
Substantial Completion

01/19/2017, Designer Construction Support Services

Designer Construction Support Services
01/19/2017, Construction Close Out

Commissioning
Punch List

02/09/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1460 Final Release of Retainage - Design Contract 01/19/2017 0d
B1470 Final Release of Retainage - Construction Contract 01/19/2017 0d
B1480 Administrative Closeout 12/30/2016 02/09/2017 30d
B1490 Transfer Project to MDWASD 02/09/2017 0d

Basin 1201Basin 1201 12/01/2017 05/16/2019 380d

100181  P100181  Pump Station 1201 Upgrade 12/01/2017 05/16/2019 380d

DesignDesign 12/01/2017 07/26/2018 170d
B1000 Design Phase 12/01/2017 07/26/2018 170d
B1010 Prepare Request for SOW, Fee, Schedule, and Project Book 12/01/2017* 12/07/2017 5d
B1020 Engage Design Consultant 12/08/2017 01/04/2018 20d
B1030 Issue Design NTP 01/05/2018 0d
B1040 A/E Develops and Submits Final Engineering Report 01/05/2018 06/28/2018 125d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 01/05/2018 01/18/2018 10d

30% Des30% Design 01/05/2018 03/08/2018 45d
B1060 A/E Prepares 30% Construction Documents 01/05/2018 02/15/2018 30d
B1070 Geotechnical Engineering Services 01/05/2018 02/01/2018 20d
B1080 Surveying Services 01/05/2018 01/25/2018 15d
B1090 Engage VE Consultant 01/05/2018 01/18/2018 10d
B1100 30% CDs Submittal 02/15/2018 0d
B1110 VE Study 02/16/2018 03/08/2018 15d
B1120 30% Review (MDWASD/PSIP Team) 02/16/2018 03/01/2018 10d

60% Des60% Design 03/09/2018 05/10/2018 45d
B1130 A/E Prepares 60% Construction Documents 03/09/2018 04/19/2018 30d
B1140 60% CDs Submittal 04/19/2018 0d
B1150 60% Legal Review (MDWASD) 04/20/2018 05/10/2018 15d
B1160 60% Review (MDWASD/PSIP Team) 04/20/2018 05/03/2018 10d

90% Des90% Design 05/11/2018 06/28/2018 35d
B1170 A/E Prepares 90% Construction Documents 05/11/2018 06/07/2018 20d
B1180 90% CDs Submittal 06/07/2018 0d
B1190 90% Review (MDWASD/PSIP Team) 06/08/2018 06/28/2018 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 06/08/2018 0d
B1210 90% RER(DERM)FDEP Permit Review (Pump Station) 06/08/2018 06/21/2018 10d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 06/08/2018 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 06/08/2018 06/28/2018 15d
B1240 90% Municipality Permit Submittal (Pump Station) 06/08/2018 0d
B1250 90% Municipality Permit Review (Pump Station) 06/08/2018 06/21/2018 10d
B1260 90% CD PM Comments Evaluation Completed 06/28/2018 0d

100% De100% Design 06/29/2018 07/26/2018 20d
B1270 A/E Prepares 100% Construction Documents 06/29/2018 07/12/2018 10d
B1280 100% CDs Submittal 07/12/2018 0d
B1290 100% Review (MDWASD/PSIP Teama) 07/13/2018 07/26/2018 10d
B1300 Design Completed 07/26/2018 0d

MDWASMDWASD Procurement 07/26/2018 11/08/2018 75d
B1305 Procurement Phase 07/26/2018 11/08/2018 75d
B1310 Submit CDs to MDWASD Procurement Division 07/26/2018 0d
B1320 Pre-Bid Conference 08/16/2018 0d
B1330 Bids Submittal 09/06/2018 0d
B1340 MDWASD/PSIP Team Bids Evaluation 09/07/2018 10/18/2018 30d
B1350 Contractor Selected 10/18/2018 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

05/16/2019, Basin 1201

05/16/2019, 100181  Pump Station 12
07/26/2018, Design

Design Phase
Prepare Request for SOW, Fee, Schedule, and Project Book

Engage Design Consultant
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

03/08/2018, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services
Engage VE Consultant

30% CDs Submittal
VE Study
30% Review (MDWASD/PSIP Team)

05/10/2018, 60% Design

A/E Prepares 60% Construction Documents
60% CDs Submittal

60% Legal Review (MDWASD)
60% Review (MDWASD/PSIP Team)

06/28/2018, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(DERM)FDEP Permit Review (Pump Station)

90% RER(Building Dept) Permit Submittal (Pump Station)
90% RER(Building Dept) Permit Review (Pump Station)

90% Municipality Permit Submittal (Pump Station)
90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

07/26/2018, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal
100% Review (MDWASD/PSIP Teama)
Design Completed

11/08/2018, MDWASD Procurement
Procurement Phase

Submit CDs to MDWASD Procurement Division
Pre-Bid Conference

Bids Submittal
MDWASD/PSIP Team Bids Evaluation
Contractor Selected

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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B1355 Contract Award 10/19/2018 11/08/2018 15d

ConstruConstruction 11/09/2018 05/02/2019 125d
B1360 Construction Phase 11/09/2018 05/02/2019 125d
B1370 Construction NTP 11/09/2018 0d
B1380 Mobilization 11/09/2018 12/20/2018 30d
B1390 Permit Approvals 11/09/2018 12/06/2018 20d
B1400 Construction Operations 11/23/2018 04/11/2019 100d
B1402 Substantial Completion 04/11/2019 0d

DesigneDesigner Construction Support Services 11/09/2018 04/25/2019 120d
B1410 Designer Construction Support Services 11/09/2018 04/25/2019 120d

ConstruConstruction Close Out 04/12/2019 05/02/2019 15d
B1420 Commissioning 04/12/2019 05/02/2019 15d
B1430 Punch List 04/12/2019 04/25/2019 10d
B1440 Certificate of Occupancy (CO) 04/25/2019 0d

Project CProject Closeout 04/26/2019 05/16/2019 15d
B1445 Closeout Phase 04/26/2019 05/16/2019 15d
B1450 Issue SAC Letter 05/02/2019 0d
B1460 Final Release of Retainage - Design Contract 05/02/2019 0d
B1470 Final Release of Retainage - Construction Contract 05/02/2019 0d
B1480 Administrative Closeout 04/26/2019 05/02/2019 5d
B1490 Transfer Project to MDWASD 05/03/2019 05/16/2019 10d

Basin 1306Basin 1306 05/09/2016 A 11/29/2017 390d

100182  P100182  Pump Station 1306(AM) Upgrade 05/09/2016 A 11/29/2017 390d
DesignDesign 05/09/2016 A 01/11/2017 219d

B1000 Design Phase 05/09/2016 A 01/11/2017 219d
B1010 Prepare and Submit Design Package 05/09/2016 A 05/11/2016 A 5d
B1020 Engage Design Consultant 05/11/2016 A 07/05/2016 20d
B1022 TA Preparation 07/06/2016 07/06/2016 1d
B1024 TA Approval Process 07/07/2016 08/03/2016 20d
B1030 Issue Design NTP 08/04/2016 0d
B1040 A/E Develops and Submits Final Engineering Report 08/04/2016 12/14/2016 95d
B1050 Final Engineering Report Review & Approval (MDWASD/PSIP 08/04/2016 11/02/2016 65d

30% Des30% Design 08/04/2016 09/28/2016 40d
B1060 A/E Prepares 30% Construction Documents 08/04/2016 09/14/2016 30d
B1070 Geotechnical Engineering Services 08/04/2016 08/31/2016 20d
B1080 Surveying Services 08/04/2016 08/24/2016 15d
B1100 30% CDs Submittal 09/14/2016 0d
B1120 30% Review (MDWASD/PSIP Team) 09/15/2016 09/28/2016 10d

90% Des90% Design 09/15/2016 12/14/2016 65d
B1170 A/E Prepares 90% Construction Documents 09/15/2016 10/12/2016 20d
B1180 90% CDs Submittal 10/12/2016 0d
B1190 90% Review (MDWASD/PSIP Team) 10/13/2016 11/02/2016 15d
B1200 90% RER(DERM)FDEP Permit Submittal (Pump Station) 11/03/2016 0d
B1210 90% RER(DERM)FDEP Permit Submittal (Pump Station) 11/03/2016 11/23/2016 15d
B1220 90% RER(Building Dept) Permit Submittal (Pump Station) 11/24/2016 0d
B1230 90% RER(Building Dept) Permit Review (Pump Station) 11/24/2016 12/14/2016 15d
B1240 90% Municipality Permit Submittal (Pump Station) 11/24/2016 0d
B1250 90% Municipality Permit Review (Pump Station) 11/24/2016 12/14/2016 15d
B1260 90% CD PM Comments Evaluation Completed 12/14/2016 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Contract Award
05/02/2019, Construction

Construction Phase
Construction NTP

Mobilization
Permit Approvals

Construction Operations
Substantial Completion
04/25/2019, Designer Construction Sup

Designer Construction Support Service
05/02/2019, Construction Close Out

Commissioning
Punch List
Certificate of Occupancy (CO)

05/16/2019, Project Closeout
Closeout Phase

Issue SAC Letter
Final Release of Retainage - Design C
Final Release of Retainage - Construc
Administrative Closeout
Transfer Project to MDWASD

11/29/2017, Basin 1306

11/29/2017, 100182  Pump Station 1306(AM) Upgrade
01/11/2017, Design

Design Phase
Prepare and Submit Design Package

Engage Design Consultant
TA Preparation

TA Approval Process
Issue Design NTP

A/E Develops and Submits Final Engineering Report
Final Engineering Report Review & Approval (MDWASD/PSIP Team)

09/28/2016, 30% Design

A/E Prepares 30% Construction Documents
Geotechnical Engineering Services
Surveying Services

30% CDs Submittal
30% Review (MDWASD/PSIP Team)

12/14/2016, 90% Design

A/E Prepares 90% Construction Documents
90% CDs Submittal

90% Review (MDWASD/PSIP Team)
90% RER(DERM)FDEP Permit Submittal (Pump Station)

90% RER(DERM)FDEP Permit Submittal (Pump Station)
90% RER(Building Dept) Permit Submittal (Pump Station)

90% RER(Building Dept) Permit Review (Pump Station)
90% Municipality Permit Submittal (Pump Station)

90% Municipality Permit Review (Pump Station)
90% CD PM Comments Evaluation Completed

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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100% De100% Design 12/15/2016 01/11/2017 20d
B1270 A/E Prepares 100% Construction Documents 12/15/2016 12/28/2016 10d
B1280 100% CDs Submittal 12/28/2016 0d
B1290 100% Review (MDWASD/PSIP Team) 12/29/2016 01/11/2017 10d
B1300 Design Completed 01/11/2017 0d

MDWASMDWASD Procurement 01/11/2017 04/25/2017 74d
B1305 Procurement Phase 01/11/2017 04/25/2017 74d
B1310 Submit CDs to MDWASD Procurement Division 01/11/2017 0d
B1312 Bid Notice Preparation Period 01/12/2017 02/13/2017 23d
B1314 Bid Notice 02/13/2017 0d
B1316 MDWASD/PSIP Team Prepare for Pre-Bid Conferencce 02/14/2017 02/27/2017 10d
B1320 Pre-Bid Conference 02/28/2017 02/28/2017 1d
B1328 Bidders Prepare Bids for Submittal 03/01/2017 03/21/2017 15d
B1330 Bids Submittal 03/21/2017 0d
B1340 MDWASD/PSIP Team Bids Evaluation 03/22/2017 04/11/2017 15d
B1350 Recommendation for Award Letter 04/11/2017 0d
B1355 Contract Award 04/12/2017 04/25/2017 10d

ConstruConstruction 02/28/2017 11/08/2017 182d
B1360 Construction Phase 02/28/2017 11/08/2017 182d
B1362 MDWASD/PSIP Team Prepare for Pre-Construction Meeting 04/12/2017 05/02/2017 15d
B1365 Pre-Construction Meeting 05/03/2017 05/03/2017 1d
B1368 Permits / Shop Drawings / Material Orders 05/04/2017 05/24/2017 15d
B1370 Construction NTP 05/04/2017 0d
B1400 Construction Operations 05/04/2017 10/18/2017 120d
B1402 Substantial Completion 10/18/2017 0d

DesigneDesigner Construction Support Services 02/28/2017 11/08/2017 182d
B1410 Designer Construction Support Services 02/28/2017 11/08/2017 182d

ConstruConstruction Close Out 10/19/2017 11/08/2017 15d
B1420 Commissioning 10/19/2017 11/08/2017 15d
B1430 Punch List 10/19/2017 11/01/2017 10d

Project CProject Closeout 10/18/2017 11/29/2017 30d
B1445 Closeout Phase 10/18/2017 11/29/2017 30d
B1450 Issue SAC Letter 10/18/2017 0d
B1460 Final Release of Retainage - Design Contract 11/08/2017 0d
B1470 Final Release of Retainage - Construction Contract 11/08/2017 0d
B1480 Administrative Closeout 10/19/2017 11/29/2017 30d
B1490 Transfer Project to MDWASD 11/29/2017 0d

Basin 1311Basin 1311 09/01/2015 A 09/15/2016 185d

100183  P100183  Pump Station 1311 Upgrade 09/01/2015 A 09/15/2016 185d

DesignDesign 02/01/2016 A 07/21/2016 124d
B1000 Design Phase 02/01/2016 A 07/21/2016 124d
B1040 A/E Develops and Submits Final Engineering Report 02/01/2016 A 04/20/2016 A 11d
B1050 Final Engineering Report Review & Approval (PSIP Team) 04/21/2016 A 06/24/2016 A 5d

90% Des90% Design 07/01/2016 07/21/2016 15d
B1160 90% RER(DERM)/FDEP Permit Submittal (Pump Station) 07/01/2016 0d
B1170 90% RER(DERM)/FDEP Permit Review (Pump Station) 07/01/2016 07/21/2016 15d

MDWASMDWASD Procurement 09/01/2015 A 01/19/2016 A 72d
B1265 Procurement Phase 09/01/2015 A 01/19/2016 A 72d
B1285 Bidders Prepare Bids for Submittal 09/01/2015 A 09/01/2015 A 3d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

01/11/2017, 100% Design

A/E Prepares 100% Construction Documents
100% CDs Submittal

100% Review (MDWASD/PSIP Team)
Design Completed

04/25/2017, MDWASD Procurement

Procurement Phase
Submit CDs to MDWASD Procurement Division

Bid Notice Preparation Period
Bid Notice
MDWASD/PSIP Team Prepare for Pre-Bid Conferencce
Pre-Bid Conference

Bidders Prepare Bids for Submittal
Bids Submittal

MDWASD/PSIP Team Bids Evaluation
Recommendation for Award Letter

Contract Award
11/08/2017, Construction

Construction Phase
MDWASD/PSIP Team Prepare for Pre-Construction Meeting
Pre-Construction Meeting

Permits / Shop Drawings / Material Orders
Construction NTP

Construction Operations
Substantial Completion

11/08/2017, Designer Construction Support Services

Designer Construction Support Services
11/08/2017, Construction Close Out

Commissioning
Punch List

11/29/2017, Project Closeout

Closeout Phase
Issue SAC Letter

Final Release of Retainage - Design Contract
Final Release of Retainage - Construction Contract

Administrative Closeout
Transfer Project to MDWASD

09/15/2016, Basin 1311

09/15/2016, 100183  Pump Station 1311 Upgrade
07/21/2016, Design

Design Phase
A/E Develops and Submits Final Engineering Report

Final Engineering Report Review & Approval (PSIP Team)
07/21/2016, 90% Design

90% RER(DERM)/FDEP Permit Submittal (Pump Station)
90% RER(DERM)/FDEP Permit Review (Pump Station)

01/19/2016 A, MDWASD Procurement

Procurement Phase
Bidders Prepare Bids for Submittal

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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Activity ID Activity Name Start Finish Original
Duration

B1290 Bids Submittal 09/01/2015 A 0d
B1310 Recommendation for Award Letter 09/02/2015 A 0d
B1315 Contract Award 09/02/2015 A 09/02/2015 A 1d
B1317 Pumps Manufacturing and Delivery 09/02/2015 A 01/19/2016 A 72d

ConstruConstruction 07/22/2016 08/04/2016 10d
B1320 Construction Phase 07/22/2016 08/04/2016 10d
B1330 Construction NTP 07/22/2016 0d
B1360 Construction Operations 07/22/2016 08/04/2016 10d
B1365 Substantial Completion 08/04/2016 0d

Project CProject Closeout 08/04/2016 09/15/2016 30d
B1405 Closeout Phase 08/04/2016 09/15/2016 30d
B1410 Issue SAC Letter 08/04/2016 0d
B1440 Administrative Closeout 08/05/2016 09/15/2016 30d
B1450 Transfer Project to MDWASD 09/15/2016 0d

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 2016 2017 2018 2019 2020

Bids Submittal
Recommendation for Award Letter

Contract Award
Pumps Manufacturing and Delivery

08/04/2016, Construction

Construction Phase
Construction NTP
Construction Operations
Substantial Completion

09/15/2016, Project Closeout

Closeout Phase
Issue SAC Letter

Administrative Closeout
Transfer Project to MDWASD

Remaining Level of Effort
Project Baseline Bar

Actual Work
Remaining Work

Critical Remaining Work
Baseline Milestone

LOE
Milestone
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