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Transparency Report

Exhibit A — WASD Infrastructure Projects in Procurement

A. Awarded Contracts

B. Projects Advertised

Yes

W- 20136
Commission District 6

Installation of a 16-inch and 24-inch force main from
PS415 to the force main network near the discharge
of PS422

Under the Cone of Silence

4/10/2025
Advertised for Bid

5/13/2025
Bids Due

C. Status Change

Yes S-16179 Under the Cone of Silence
Commission District 6
3/27/2025
Miami Springs Wellfield Rehabilitation Wellhouses | Advertised for Bid
MS-01 thru MS-11, and MS-13 thru MS-23
4/29/2025
Bid Due Date
4/30/2025
Revised Bid Due Date
Yes E24WS03 Under the Cone of Silence
Commission Various
4/21/2025
Capacity Management, Operation, and Maintenance | First Tier Meeting
Services (CMOM)
5/01/2025
Second Tier Meeting
Yes E24WS01 Under the Cone of Silence
(SET-ASIDE)

Commission Various

4/14/2025

Negotiations Concluded with
Bello and Bello Land Surveying
Corporation, Robayna and
Associates, Inc. & Longitude
Surveyors, LLC

General Land and Engineering Surveying and
Mapping Services




Yes E24WS02 Under the Cone of Silence
(GOAL)
Commission Various 4/16/2025
Negotiations Concluded with F.R
General Land and Engineering Surveying and Aleman and Associates, Inc.,
Mapping Services WGI, Inc., & Longitude
Surveyors, LLC

Exhibit B — Capital Expenditures

Exhibit B shows the preliminary capital expenditures for the month of March 2025 in the amount of
$55,221,300 and the Fiscal Year-to-Date (FYTD) Expenditures in the amount of $295,682,479.

Exhibit C — Status of Consent Decree Projects

Item Consent Decree Project Summary of Changes
Title

Current, Consent Decree Total Cost
See highlighted cost changes in report. Project costs are updated monthly, based on changes to the
Estimate at Completion. See highlighted changes.

Project Phase

CDh21 Phase changed from Complete/ Closeout to Complete

CD 2.25 Phase changed from Complete/ Closeout to Complete

Phase % Complete
See highlighted percentage changes in report. | Project phase % complete are updated monthly (changes
highlighted), as projects progress to completion.

Actual Compliance Dates

N/A

Remarks

CD 2.95 Complete

Data Month Changed to “March 2025~

Stipulated Penalties Notices from FDEP




Sanitary Sewer Overflow (SSO) Events




