Summary of Changes
March 2025

Miami-Dade Water and Sewer Department (WASD)
Transparency Report

Exhibit A — WASD Infrastructure Projects in Procurement

A. Awarded Contracts

Yes

S-16030R

Commission District 2

Pump Station 0300 Upgrade (re-bid of Contract No.
S-16030)

3/4/2025

BCC Contract Award
to Poole & Kent
Reso. R-239-25

B. Projects Advertised

Yes S-16179 Under the Cone of Silence
Commission District 1
3/27/2025
Installation of a 16-inch and 24-inch force main from | Advertised for Bid
PS415 to the force main network near the discharge
of PS422 4/29/2025
Bid Due Date
Yes S-968 Under the Cone of Silence
Commission District 4
3/20/2025
North District Wastewater Treatment Plant New | Solicitation Advertised
Electrical Distribution Building
5/20/2025
Proposal Due Date
C. Status Change
Yes S-20072R Under the Cone of Silence
Commission District 13
36-Inch Force Main (FM) along NW 42nd Ave from | 3/19/2025 Bids Received
PS 0348 to the Existing 48-Inch
Yes S-15152 Under the Cone of Silence
Commission District 2
WW Service to Commercial Properties - Green Tech | 3/4/2025 Bids Received
Corridor - S-5 -Gravity and Force Mains
Yes W-16046 Under the Cone of Silence

Commission District 6

Hialeah Filter Backwash Elevated Tank

3/5/2025 Bids Received




Yes S-20090 Under the Cone of Silence
Various Commission Districts

Sanitary Sewer Evaluation System by CCTV 2/25/2025 Bids Received
Inspection and Cleaning at Various Locations in
Miami-Dade County

Yes S-14057 Under the Cone of Silence
Commission District 6

Rehabilitation of 54-inch PCCP Force Main on West | 3/25/2025 Bids Received
Flagler Street

Exhibit B — Capital Expenditures

Exhibit B shows the preliminary capital expenditures for the month of March 2025 in the amount of
$55,221,300 and the Fiscal Year-to-Date (FYTD) Expenditures in the amount of $295,682,479.

Exhibit C — Status of Consent Decree Projects

Item Consent Decree Project Summary of Changes
Title

Current, Consent Decree Total Cost
See highlighted cost changes in report. Project costs are updated monthly, based on changes to the
Estimate at Completion. See highlighted changes.

Project Phase

CD1.10 Current Phase: Complete
CD 29 Current Phase: Permitting
CD 2.26 Current Phase: Procurement
CD 4.09 Current Phase: Complete

Phase % Complete
See highlighted percentage changes in report. | Project phase % complete are updated monthly (changes
highlighted), as projects progress to completion.




Actual Compliance Dates

N/A

Remarks

CD 1.05 Updated to: Complete.

CD 1.10 Updated to: Complete.

CDh21 Updated to: Complete.

CD 2.2 Updated to: Complete.

CD 2.7 Updated to: On November 15, 2023, the County submitted
electronic notification of a delay and time extension
request to EPA and FDEP.

CD 2.07 is currently under construction.

CD 2.8 Updated to: On November 15, 2023, the County submitted
electronic notification of a delay and time extension
request to EPA and FDEP.

CD 2.08(1) - Substantial Completion was reached on
March 15, 2023.
CD 2.08(2) - Construction on Tank 6 is ongoing.

CD 29 Updated to: On November 15, 2023 the County submitted
electronic notification of a delay and time extension
request to EPA and FDEP.

CD 2.09 is currently undergoing the permitting phase.

CD2.24 Updated to: Complete.

CD 2.26 Updated to: Project Closeout for Construction Package |
was completed. Construction Package Il is in the
procurement phase.

CD 2.27 Updated to: Complete.

CD35 Updated to: Clarifier 12 is under construction.

CD 4.8 Updated to: Complete.

CD 4.9 Updated to: Complete.

Updated to: Complete.

CD 5.2 P P
Updated to: Complete.

CD5.3

Data Month Changed to “February 2025”




Stipulated Penalties Notices from FDEP

Sanitary Sewer Overflow (SSO) Events

N/A - No Stipulated Penalty Notices this reporting period.




