WASD CD Program — Quarterl

v Program Status by Phase
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October 2019 -December 2019
3 Month

Total Cost of Projects in Each Phdﬁe

Preconstruction
$439M

Construction
$1 040M

Completed
$449M

1 Remaining Budget

= Remaining Budget ' Remaining Budget
® Expenditures m Expenditures u Expenditures
v Project Scope Changes
A35a0 COST CHRONOLOGY s ; :
K ‘onsent Decree e ¢ . ~ Consfruction
Project Phase Change Description/ Justification Cost Impact®
$2,100M
$1,928M Full Pump Station Bypass, includes
CD 5.03 PS#0492 Construction equipment rental and WASD Labor $815,000
$1,700M assistance.
Electrical work modifications.
$1.300M CDS07PSEONT  Construction VD' Modiication from &-Puke o 18- Puke. "
: " Redundani PLC. S5
$900M
——Tatal Program Cost S ORI H Gt * Scope cosl variances >$100,000, of canstruclion scope changes >$100,000 that affect the folal contracted omount.
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v' EPA Compliance

Compliance Dates Maf EPA Assessed Projact Penalfies

Complefion Dafe GbProject Fees

CD Project
CD 5.18 Upgrade of PS#

0441, 0491, 0710, 0827, 11/18/2019 None
0852, 1234
Supplemental
Environmential Project 1212612018
(SEP)
Upcoming Compliance Dales
(Nexl & Manths)
€D Froject Date Status
€D 1.01 Headworks al SO WWTP 02/23/20 Complete
€D 2.19 Co-Gen Faciity 05/21/20 Behind schedule'
CD 5.03 Upgrade of PS# 0492 06/17/20 On schedule

Compliance Dales Missed

€D Froject Compliance Dale Cammenl(s)

Delay notification sent to EPA and FDEP. Project

ER5ol 1072242012 achieved construction completion on 11/8/2019.

1. Electronicolly notified FDEP and EPA of a Potential Delay on 12/30/2019. Written notification sent 1/10/2020.

Compliance Dates (Pragram to Date)

No. of
Caompliance Missed®

Dales
39 32 7

CD 4.08 - EPA natification 8/26/201 é; EPA determination of no stipulated penalties, 1/27/2018,
CD 2.24 — EPA notification 9/6/2017; EPA determination of no slipukated penalties, 5/22/2019.
CD 5.02 - EPA notification 11/14/2018; Decommissioning achieved on 11/8/2019.

CD 2.22 — EPA nofification 2/20/2019; Confractorwas defaulied. Construction in progress.

CD 5.01 — EPA natification 10/21/2019; Achieved construction completion on 11/8/2019,

CD 5.05— EPA nalification 9/18/2019; Achiev ed construction completion on 11/13/2019.

CD 2.02 - EPA nofification 9/25/2019; Contractor was defaulted. Construction in progress.

v Task Authorizations Approved

AgreementNo, 14ATSI001 (FY2020)

Task Qrder No, Amount

2.05 - Compliance $150,344
3.05 - Design Management $1,398,471
5.05 - Program Management $1,982,917
12.05 - Modeling $291,510
14.05 - Construction Management $8.966,011
15.05 - Small Business $200,144
16.05 - Public Outreach $269,964

$13,259,360

/ant program information:




