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Palmer Lake Charrette 

Resolution R-728-09 sponsored by Commissioner Bruno 

A. Barreiro called for a comprehensive planning effort 

due to the following:

•Proximity to Miami International Airport

•Proximity to the Miami River

•Development of the Miami Intermodal Center

•Current land use patterns 

•Future Land Use designation as a Metropolitan Urban   

Center
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Palmer Lake Charrette 

•Miami River Corridor Urban Infill Plan 

suggested  a master plan to ensure orderly 

development of the area

•Miami River Greenway Plan proposed that the 

area serve as a focal point for the upper river 

greenway



Palmer Lake Study Area 
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Palmer Lake Charrette 

Resolution R-728-09 requires:

•A charrette to provide interested persons with 

an opportunity to contribute to a vision for the 

Palmer Lake Area

•An Area Planning Report documenting the 

results of the charrette 
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What is an Area Plan?

• Codified in Chapter 2, Article XV, Section 2-

116.2 of the Miami-Dade County Code 

•A planning document that establishes 

development policies and implementation 

strategies

•Has been used throughout Miami-Dade County 

to ensure better urban growth patterns with a 

variety of uses and public services
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• Data Gathering and Analysis

• Public Participation Campaign and Outreach

• Development of Strategy for the public workshop

• Public Workshop/Charrette Activities 

• Area Plan Report development

Acceptance

• Steering Committee Review and Approval

• Community Council(s) Review and Approval 

• Planning Advisory Board Review and Approval 

• Board of County Commissioners Acceptance

Implementation

• Development of Implementing Ordinance, rezoning or land use 

plan amendments if necessary

• Development of Funding Strategies for Implementation

Area Plan Process 

Plan Preparation 
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Charrette Process
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It is an inclusive, open, creative and public 

process of collective brainstorming, where 

citizens of a community are asked to consider 

the question:

What is the Vision for this Area?

What is a Charrette?
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Do existing regulations adequately 

describe a vision for the community? 
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The Charrette process can help 

develop a vision... 
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• Bring people together to solve community issues in a collective 

manner

• Respond to special conditions in the community

• Build citizen support and ownership of a plan

• Prioritize enhancements and community improvements

• Embed citizen ideas in planning

• Provides certainty to citizens and Investors

• Help secure funding

• Help to make the intentions for future growth clear

• Put fun into citizen involvement

The Charrette process can also...



Community Outreach



Involve Everyone!

Find A Champion



Kick-off Presentation

Saturday: Opening Day



Saturday: 10:00 am to 3:00 pm

The Public Workshop



Kids have some of the best ideas



The Citizens’ Plans



Designers work all day ...

…into the night

Precision

Working on site Open to Public 

all Day… and into the night

Days 2-7: working on site



Working with Other Agencies and Departments

Miami-Dade Transit

Aviation Department

Public Works

DERM

Water & Sewer

FDOT

Parks & Recreation
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Presentation of Work in Progress
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• Forms a reliable and defendable basis for the Community Vision

• Improves communication between parties

• Helps prioritize enhancements and community improvements

Charrette Area Plan Report
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Charrette Area Plan Report



25

Role of Steering Committee 

and Sunshine Law
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Pre-Charrette

• Represent interests of groups or organizations

• Promote active citizen participation

During Charrette

• Attend public workshop

• Serve as a resource and provide feedback during studio 

week

Post Charrette 

• Review and comment on draft charrette report

• Work with staff to prioritize recommendations and develop 

an implementation schedule

• Stay involved during implementation

Role of the Steering Committee
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• Applies to elected and appointed boards

• Applies to any gathering of two or more members of 

the same board to discuss matters which may come 

before the board

• Requires that meetings be open to the public, public 

notice and meeting minutes

• Board may establish public speaking rules

• Board members are not prohibited from meeting 

socially

• All documents submitted to a public agency are public 

record

Sunshine Law
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• Agency presentations (FDOT, MDT, Aviation Dept)

• Elect steering committee chair and co-chair

• Community priorities 

• Public participation campaign and outreach

• Gather and review previous studies

• Website

Next Steps



For more information, please visit us online at:

www.miamidade.gov/planzone/planning_comm.asp

Or Call:

Department of Planning & Zoning

Community Planning Section

305-375-2842




