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CITIZENS' VISION PLAN

POINTS OF INEREST

1. Waterfront Entertain-

ment District

.| 2. Town Center- SW
% 280th ST. Main Street

3. Coral Castle Neigh-

borhood

4. Royal Colonial Park

Neighborhood

! 5. Farm Workers
Village

| 6. Leisure Park Neigh-

borhood

7. Leisure Lakes Park
Neighborhood

8. South gateway to
Leisure City/Naranja
o Lakes

9. SW 280th ST. Future
Busway Station, future

% Metrorail Station

Above: Scenes from the public design process on Saturday, October 23, 2004. Citizens from the
Leisure City/Naranja Lakes area participated in the charrette at The Irving & Beatrice Pescoe Elemen-

tary School.
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10. Potential Police
Station

11. Potential Commu-

nity Center

12. Future Naranja
Lakes Library

13. Potential Recrea-
tion Building

14. Modelo Wayside
Park

15. Modelo Park

16. Future Mandarin
Lakes K-8 Center

17. Leisure City K-8
Center

18. South Dade Skills
Center
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Leisure City/Naranja Lakes Charrette
CHARRETTE AREA PLAN REPORT EXECUTIVE SUMMARY

The need to develop a vi-

sion for the revitalization of
Leisure City/Naranja Lakes
grew out of Miami-Dade
County’s area  planning
process in recognition of the
unique characteristics of this
area. Leisure City/Naranja
Lakes is specifically desig-
nated as a Neighborhood
Revitalization Strategy Area
(NRSA) by the Office of
Community and Economic
Development (OCED) and
has been determined to
be an area that is in need
of revitalization. The Lei-
sure City/Naranja Lakes
Charrette Area Plan is the
citizens’ vision for the en-
hancement of this OCED
NRSA. The study itself has
been funded with Housing
and Urban Development
(HUD) Community Develop-
ment Block Grant (CDBG)
funds and is intended to
develop a coordinated plan
for the Leisure City/Naranja
Lakes area. OCED will then
be able to concentrate improvement efforts in this area by provid-
ing the community development programs that will benefit the
area residents. In addition, part of the study area falls within the

g% s oppen =
ebuntienn=

Naranja Lakes Community Redevelopment Agency (CRA).  The
Naranja Lakes CRA has the ability to “capture” the tax revenues
generated by the increasing value of property within its boundaries
and can utilize those funds to improve infrastructure, landscaping,
and streetscapes. It is anticipated that the public investment will thus
attract and promote new private investment in the Naranja Lakes
community.

The Leisure City/Naranja Lakes area is also one of several
important communities along the U.S. 1 / South Miami-Dade
Busway corridor that has been designated as a Community
Urban Center (CUC) on the Miami-Dade County Compre-
hensive Development Master Plan (CDMP) Land Use Plan
map. While there is a hierarchy of intensity for the urban centers —
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regional, metropolitan and community, CUCs are much smaller in
scale and serve a much more localized area with a diversity of uses and
activities. These designated community urban centers are encouraged
to become the center of intense business and residential development
around which a more compact and efficient urban structure will evolve
with residential densities occurring along the edge. Urban centers are
places where people can live, work and shop within a convenient walk-
ing distance while having access to other areas of Miami-Dade County
by way of the rapid transit system. Urban centers should have their
own identity, mix of residential and business uses, architectural charac-
ter and sense of place. The CDMP states that, “urban centers should
be characterized by physical cohesiveness, direct accessibility by mass
transit service, and high quality urban design.”

Study Area
The area is defined on the north by SW 272nd Street, Old Dixie Hwy
on the west, SW 147th Avenue on the east, and SW 296th Street on
the south.

Charrette Process

The Leisure City/Naranja Lakes Citizens’
Vision Plan (Figure 1) is the result of a de-
sigh workshop called a charrette. A char-
rette is a creative process where residents,
stakeholders, elected officials, and staff
from local governments and agencies
have the opportunity to collectively partici-
pate in the development of a vision for the
future of a specific area. It is an effective
way to engage a community and develop

consensus on issues and concerns in an
The main activity of the charrette is
the design workshop, where participants
create their own ‘Citizens’ Plans.”  The
design workshop is kicked off by a col-
lective brainstorming of ideas by residents
discussing things they liked about their own community, uncovering
common goals & dreams for the future, and developing consensus
on various issues. All ideas, from the practical to the whimsical, are
welcomed and are compiled into a list of ‘Citizens’ Requests’. These
requests and the Citizens’ Vision Plans created during the design work-
shop, are used as the source for the design concepts and recommenda-
tions developed in further detail over the following week by the char-
rette design team. After a week of intensive design work, a presentation
is made to the community based on the citizens’ common vision.
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Above: Town Center and Mcun Street proposed rede-
velopment plan & view looking across Town Square

Above: Vlew over U.S.1 & SW 288fh Stree1 of poienhol redevelopmem
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This Area Planning Process supports the develop-
ment policies and implementation strategies for
areas throughout the County in order to ensure
proper urban growth patterns and to provide for
well-planned transit supportive communities con-
taining a variety of uses, housing types and public
services.

The Leisure City/Naranja Lakes Charrette:
The Leisure City/Naranja Lakes Charrette took

- Above: Waterfront Entertainment District Redevelopment . .
Plan & view of Waterfront mixed-use building place Saturday, October 23, 2004 at the Irving & Beatrice Peskoe Ele-

mentary School (29035 SW 144 Av) near the study area and was well at-
tended by residents, property and business owners representing a diverse
cross-section of the community. For a week, the design team worked in
an office building (27501 S. Dixie Highway) within the study area further
developing the ideas presented and requests made during the design
workshop. During the week, the public was welcomed to participate in

the design process and interested residents were able to observe and in-
teract with the design team. Urban designers and staff from Miami-Dade
County’s Urban Design Center assisted citizens in studying the many
challenges faced by the community and recommended specific solutions.
These proposals and preliminary recommendations were shown in a pre-
sentation to the community on the evening of Friday, October 29, 2004.

A series of presentations by County staff will be conducted in the first half
of 2005. This will be a time for citizens to provide further input and direc-
tion, and will represent the first step toward the implementation of the
Leisure City/Naranja lakes Area Plan.

e

s FA;LLU«.-U“U: L —

Above: Potential Police Station plan & elevation Above: Royal Colonial Park future redevelopment plan & view of Civic Plaza
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Leisure City/Naranja Lakes Charrette

CHARRETTE AREA PLAN REPORT EXECUTIVE SUMMARY

Citizens’ Vision Plan Highlights

Based on the requests and suggestions made during the design
workshop, the Citizens’ Vision Plan includes these main con-
cepfts:

* To develop a pedestrian-friendly town center and main street
on the Busway station along SW 280th Street and U.S. 1.

* To establish a transit-oriented development in proximity to
the Busway with mixed-use amenities such as restaurants and
shops.

* To redevelop and restore obsolete buildings with new structures
that respond to the community’s vision.

* To enhance open spaces, create pocket neighborhood parks
and revitalize the existing Leisure and Leisure Lakes Parks.

¢ To transform the UST1 corridor area as a signature district and
develop entrance features announcing the arrival to an impor-
tant community center.

* To develop the Royal Colonial Park area as a unified campus
like sefting, with affordable housing, a library, a school and a
multipurpose recreational facility all within walking distance of
each other.

* To redevelop the Naranja Shopping Center area into a re-
gional waterfront entertainment district that provides mixed-use
and a retail center destination.

* To create clearly identifiable neighborhoods that are physically
and visually linked to each other.

* To improve streets by providing sidewalks and shade trees.

BEFORE AND AFTER:
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Above: Potential improvements to the existing Redland Center housing

Leisure City/Naranja Lakes Charrette Report prepared with *

the assistance of: Chamber South and South Florida Regional
Planning Council. For more information contact Miami-Dade

Above: Potential new bus shelters & public pavilions
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