Administrative Order VIAMI DADE

Administrative Order No.: 11-3

Title: Life Cycle Costing Procedure
Ordered: 10-01-85 Effective: 10-01-85

AUTHORITY:
Section 4.01 of the Metro-Dade County Charter. Resolution R-1379-77,
December 6, 1977.

POLICY:

Acquisition costs normally represent only a fraction of the total expense of buying
and operating a facility or piece of equipment. Maintenance, repair, energy costs
and other expenditures associated with day-to-day operations must also be
considered in order to gain an accurate estimate of overall cost. For this reason,
it is essential when evaluating a purchase that a total life cycle cost analysis be
performed.

Board of County Commission, Resolution No. R-1379-77, which outlines the
County’s Comprehensive Energy Management Program, establishes the
requirement for life cycle costing. Specifically, the resolution states that when
refurbishing and retrofitting existing facilities and equipment, planning new
construction and purchasing new energy consuming equipment, performance
criteria derived from a life cycle cost analysis shall be considered.

DEFINITION:
The terms “energy consuming facility” and “equipment” refer to those items
generically identified in Attachment I.

The term “life cycle costing” refers to that process whereby all the expenses
associated with the acquisition and operation of an energy consuming facility or
piece of equipment are identified and analyzed.

PROCEDURE:

The Director of the Procurement Management Division, GSA, shall be
responsible for assuring that equipment purchased is reviewed to determine
those purchases for which life cycle costing is the appropriate method of
evaluation. The responsible county department director shall be responsible for
determining those projects for which life cycle costing is the appropriate method
of evaluation with respect to the acquisition of new facilities or the refurbishing or
retrofitting of existing facilities. All bid documents relating to these identified
purchases and acquisitions shall state the requirement that life cycle costing be
performed, explain the methodology to be followed and identify the data that
must be submitted. The bid evaluations relating to such purchases and



acquisitions shall not only consider first cost (purchase price), but also operating
cost, energy cost and all other life cycle costs.

In many cases standardized specifications and bidding documents are used
periodically throughout the fiscal year. Therefore, those specifications and
bidding documents that are used repeatedly may seek the approval of the
Director of Procurement Management Division, GSA, and the Director of the
Office of Energy Management (OEM) on an annual basis.

All bid documents relative to individual or blanket purchases and acquisitions
costing more than $10,000 shall be reviewed by the requesting department and
by the Director of the Office of Energy Management (OEM) to determine the
applicability of life cycle costing requirements.

All County personnel involved in the specification, ordering and acceptance,
testing of equipment and facilities, regardless of cost, shall, in so far as possible,
request and evaluate life cycle costing information. Said information shall be
considered when making purchasing and acquisition decisions, and shall be
used as a criteria for acceptance testing. Specifications which offer price offsets
for features reducing total life cycle cost, such as demonstrated fuel economy,
parts commonality, or reduced need for user training, shall be used whenever
appropriate.

OEM shall be responsible for the bi-annual review and update of Attachment |I.
OEM shall also be responsible for conducting a Countywide life cycle cost
analysis training program. The purpose of this program shall be to train all
appropriate personnel on the proper evaluation of life cycle costing information
and on life cycle costing acceptance testing.

This administrative order is hereby submitted to the Board of County
Commissioners of Dade County, Florida.

M.R. Stierheim
County Manager



VI.

VII.

VIII.

Attachment |

ACQUISITIONS REQUIRING THE CONDUCT
OF A
LIFE CYCLE COST ANALYSIS

All new construction projects requiring compliance with the State of
Florida’s Model Energy Code for Building Construction, latest edition.

All renovation/refurbishment of existing facilities requiring compliance with
the State of Florida’s Model Energy Code for Building Construction, latest
edition.

Air Conditioning
Electric air conditioners
Gas air conditioners

Driers
Commercial electric driers
Commercial gas driers
Commercial steam driers
Standard domestic electric driers
Compact domestic electric driers
Standard domestic gas driers
Compact domestic gas driers

Hot water heaters
Electric hot water heaters
Gas hot water heaters

Light bulbs
Fluorescent lamps
Fluorescent ballasts
Incandescent lamps
All H.I.D. lamp types
All H.1.D. ballast types

Vehicles
Passenger vehicles all types
Multi passenger vehicles (excluding buses)
Specialized vehicles

Refrigerators, Freezers and Refrigerator/Freezers
All sizes



